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KonTtpoJasn
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Pazpabotumnk paboyeil mporpaMMsl: ctapiumii npenojgasatens Llenonyruna H.A.




|. OPTAHU3AIIMOHHO-METO/IMYECKUI PA3JIEJI

Heap u3ydeHusi TMCHUILIMHBI: (OpMHUpPOBaHUE y OOYyUaIOMUXCS KOMIIETECHIIUH,
MO3BOJISIOIIMX UM YCHEIIHO NPUMEHSTh 3HAaHUS, HABBIKM U YMEHHS B 00JaCTH HCIIOJIb30-
BAaHMSI COBPEMEHHBIX TEXHOJIOTHI YIPABJIEHUS IPOECKTaMU, a TAKXKE 3HAKOMCTBO C MPHUH-
[IUTIAMU IPOEKTHOW JESITEIbHOCTH B CBOEH OyAyIIeil mpodeccuu.

3amauu u3y4yeHus JUCHHUILINHBI:

- YCBOEHHE OCHOBHBIX ITPUHIIMIIOB PACIIPENIEICHUS U PA3TPAHUYCHHS POJIEH B KOMaH/IE
BIpoliecce pa3pabOTKU MPOEKTa [T JOCTUKEHUSI MaKCUMAITbHOM 3(h(hEeKTUBHOCTH;

- IOHUMAHWE TEXHOJIOTUU y4yeTa MPU PELICHUH MOCTABJICHHBIX 3a/1a4 MPOCKTHOM Aes-
TEJTLHOCTH TPYIOBBIX U MaT€pHAJIbHBIX PECYpPCOB, CHEM(UKN OrPaHUYECHUIN MPOEKTa MO CPo-
KaM, CTOMMOCTH Y COACPKAHHUIO;

- BbIpaOOTKa HABBIKOB, HEOOXOAMMBIX JJII ydacTHsi B pa3pabOTKe MNpPOEKTa, IO
0hOpPMIICHUIO JOKYMEHTAIIMU MPOEKTa, Il MyOJUYHOTO MPEICTABICHUS PE3YJIbTATOB
pelIeHns] KOHKPETHOM 3a7a4M MPOEKTa UM MPOEKTa B LIEJIOM.

Mecto aucuumiaunbl B cTpykrype OIIOII: peanusyeTcs B pamkax oOsi3aTelIbHON

yactu 6;10ka b1. lucuumnunsl (Moayn).

IlnaHupyembie pe3yJbTAThl 00YUCHUS MO TUCHHUILINHE:

Kon IlianupyemMble Pe3yJbTaThl 00yYeHus
I/IH}IHKﬂTOpBI JOCTHKCHUA KOMIICTCHIIUHU
KOMITICTCHIIMA o JUCHUIIJINHE
YK-2 3Harh: 3HaerT:
- CmocoObl  MPOCKTUPOBAHMS PEIICHHS | - OOIIYI0 CTPYKTYpPY KOHIICIIIUH Peasiu-

KOHKDETHOH 3aJauyd IIPOEKTa, OIpezee-
HUS ONTUMAJIBHBIX CIIOCOOOB €€ pelIeHuUs,
HCXO0Jd U3 JCUCTBYIOUIUX MPABOBBIX HOPM
Y UIMEIOIINXCS PECYPCOB U OTPAHUYECHUN;

3yeMOro IpOEKTa, MOHUMAET €€ COCTaB-
JSIOUIME W TIPUHLUIBL UX (popMyIupoBa-
HUS;

— OCHOBHbIE HOPMaTHBHbBIE MTPABOBbBIE J0-
KyMEHTBl B 00JIaCTH MNpo¢hecCHOHATbHON
JIeSITeNIbHOCTH;

Ymern:

- (opmyHpOBaTH COBOKYITHOCTH B3aMMO-
CBSI3aHHBIX 33124 B paMKax MOCTaBICHHOMN
1e7u paboThl, 00ECTICUNBAIOIITUX €€ JI0-
CTH)KEHUE;

- Ka4€CTBCHHO pCIIaTb KOHKPCTHLIC 3a1a-
g (MCCIEOBAaHUS, TPOEKTA, NEATEIbHO-
CTH) 32 YCTAHOBJICHHOE BpeMsI

YmMmeer:

- (opmyIupoBaTh B3aMMOCBS3aHHBIE 3a-
Jauu, 00eCIIeYNBAIOIINE JOCTIKCHUE
MOCTaBJICHHOM IICIIH;

— OpPUEHTHPOBATHCS B CUCTEME 3aKOHOJa-
TCJIBCTBA WU HOPMATUBHBIX ITPABOBLIX aK-
TOB

Biaagernb:

- HAaBBIKaAaMH onpeneneHI/m OXXHNJacMbIX pe-
3yJIbTAaTOB PEIIEHUS TIOCTABIEHHBIX 3a/1a4;
- HaBBIKaAMH Hy6J'II/I‘—IH01"0 Hpe)ICTaBJ'IeHI/ISI
pe3yJIbTaTOB PELICHUS 3aJad HMCCIEN0Ba-
HUs, IIPOEKTA, IEATEILHOCTH;

Baapeer:

- HaABBIKOM BI)I60pa OIITUMAJIBHOTO CIIO-
co0a perieHus MOCTaBIEHHOM 3a/1a4u, Uc-
XOJISl U3 y4eTa UMEIOIINXCS PECYPCOB U
IUIAHUPYEMBIX CPOKOB peaIM3alluu 3aj]1a-
4y,

- IpueMaMu pa3paboTKu CTPYKTYpPHI TPO-
€KTa COIJIaCHO IIOCTABJICHHBIM ILICIsIM U
3aJayuaM.




YK-3 3HaTh: 3Haer:
- CTpaTEeruu COTPYIHUYECTBA ISl JOCTH- - OCHOBHBIE 337]a4l PYKOBOJUTENS ITPOCK-
JKCHUS HOCTaBHeHHOﬁ neiau, Ta U pOJII/I YJICHOB KOMAaHIbI HpOCKTa;
- 0COOCHHOCTH TMOBEJICHUS PA3HBIX TPYTIIT - TPUHLMIBI BEJICHHUS IPOCKTHOM Jdesi-
JIF0/IeH, ¢ KOTOPBIMH paboTaeT / B3auMo- TEILHOCTH B KOMaH/IC.
JICHCTBYET;
YMerTh: YmMmeer:
- ONPENIETIATH CBOIO POJIb B KOMAH/IE; -BBISIBJISITh  TPACKTOPUU B3aUMOJICHUCTBHUS
- yCTaHaBJ'II/IBaTb paSHLIe BUbI KOMMyHI/I- MCHCII)KCpa U KOMaHIbI HpOGKTa;
Karuu (yueOHyo, 1eJI0BYI0, HeopMalib- - pa3pabarbIBaTh TMPUHIUIBI BHEIPEHUS
HYIO U Jp.); MPOEKTa COTJIACHO IOCTABJICHHBIM LIEISIM
- OIICHMBATh NOCJEACTBHUS JIMYHBIX JCH- | W 3aJadaM.
CTBUM U IUIAHUPOBATH IIOCJIENI0BATEIIb-
HOCTH IIaroB IS JOCTHIKEHHS 3aJaHHOT'O
pe3yJbTaTa;
Buaagern: Baaneer:- HaBbIKamMu pacnpeneieHus |
- HaBbIKaMU A(P(PEKTUBHOTO B3aMMOJCH- | pasrpaHHuCHHs poyied B KOMaHJIE B IpO-
CTBUSl C JPYTMMHU YJI€HAMH KOMaHIbBI, B | Liecce pa3pabOTKU MPOEKTa;
T.4. ydacTus B oOMeHe wHH(OpMaIuen, | - HaBbIKaMH, HEOOXOIUMBIMU ISl y4acTHUs
3HAHUSIMU U ONIBITOM, B IPE3CHTAIIMU Pe- | B pa3pabOTKe MPOEKTA, ONPEACICHUH €T0
3yJBTATOB Pa0OTHI KOMAH/IbI; KOHEYHOM eI, ONUpPasCh Ha JACHCTBYIO-
1[1€ MTPABOBBIE HOPMBI.
OIIK-2 3HaTh: 3Haer:

— COBpEMEHHbIC WH(POPMAIIMOHHBIC TEXHO-
JJorun u mOporpaMMmHbI€ CpeIaCTBa, B TOM
YHCJIe OTCUYSCTBEHHOTO MMPOU3BOICTBA, IPU
peLICHUH 3a7a4d MpopecCHOHATBHON es-
TEJIBHOCTH;

COBPEMEHHbIC HMH(pOPMALUOHHBIC TEXHO-
JIOTUM W NpPOrpaMMHBIC CPEACTBA, B TOM
YHCIIE OTEYECTBEHHOTO IPOHM3BOJICTBA,
Ipy pelIeHNH 33734 MpodecCHOHATHLHON
JeSATEIbHOCTH;

YMmeThb:

— OCYIIECTBIISTH BBIOOP COBPEMEHHBIX
MH(POPMAIIMOHHBIX TEXHOJOTUH U
MIPOrpaMMHBIE CPEJCTBA, B TOM YHCIIE
OTEUECTBEHHOTO IMPOU3BOJICTBA, ISl
pelieHus 3aaa4 npodeccuoHanbHON
ESITENLHOCTH,

YmMmeer:

— OCYUIECTBIISITh BBIOOP COBpPEMEHHBIX
I/IH(bOpMaIII/IOHHBIX TCXHOJIOTUU U HpO-
TPaMMHBIE CPEJCTBA, B TOM UYHCIIE OTEYe-
CTBCHHOT' O HpOI/ISBOI[CTBa, JJIs pGHIGHI/Iﬂ
3a/1a4 npodeccuoOHANbHON 1eATebHOCTH;

Biaagernb:

— HaBBIKAMH TNPUMCHCHHA COBPEMCHHBIX
MH(OPMALIMOHHBIX TEXHOJIOTUH U TPO-
IrpaMMHEBIX CpEACTB, B TOM YHCJIIC OTCUC-
CTBEHHOTO MPOW3BOJCTBA, MPH PEIICHUU
3a/1a4 Mpo(heCcCHOHATLHOMN ACSITEIHHOCTHU.

Baapeer:

— HaBbIKaMU IMPHUMCECHCHUSA COBPEMCHHBIX
UH(GOPMAIMOHHBIX TEXHOJIOTUH H TIPO-
T'paMMHBIX CPEACTB, B TOM YHUCIIC OTCUC-
CTBEHHOTO TPOU3BOJICTBA, MPHU PEUICHUH
3a/1a4 Tpo(PeCcCHOHATTLHOMN ACSITEIHHOCTH.




I1. COAEP’KAHUE N OB BEM JUCHUIIJINHBbI
€ YKa3aHHeM KOJMYeCTBA YACOB, BbIJIeJIECHHbIX HA KOHTAKTHYIO Pa00Ty 00y4aouuxcsi
¢ mpenoaasartesieM (10 BUIaM Y4eOHBIX 3aHATHA) M HA CAMOCTOATEJILHYI0 PadoTy
Ounas popma o0yuenust

NQ HaHMeHOBaHHe a3/1€¢J10B 1 TCM Bcero AyH“ToprIe JAHATHHR CaM.
pasi K 3 1B pab.

Paznen 1. MeTtononorndeckue u opra-
HU3AIMOHHBIE OCHOBBI YIIPABJICHUS
MIPOCKTOM

1 | Tema 1. BBenenue B ynpasieHue npo- 8 2 4 2
extamu. OCHOBHBIC TEPMHUHBI M MTOHS-
THUS

2 | Tema 2. Opranu3anMoHHasi CTPYKTYpa 8 2 4 2
IPOCKTA

3 | Tema 3. MeHemkep 1 KOMaH/a TPOCK- 12 2 8 2
Ta

4 | Tema 4. BHyTpeHHss (KOpHopaTHUBHAas) 12 4 4 4

OpraHu3anus yIpaBJICHUS ITPOCKTAMUA

Pasnean 2. [InanupoBanue u peaiusa-
1Ml IPOEKTa

5 | Tema 5. Craguu pa3paOOTKH MPOEKTA 8 2 4 2
6 | Tema 6. IlmanupoBaHue U peaM3aIys 12 4 4 4
MEPOINPHUATHN IPOEKTA
7 | Tema 7. BHeapeHnue npoekra 12 2 8 2
3auem
Hmoeo 3a 4 cemecmp 72 18 36 18
8 M. Y. NPAKMUYECKAasi NO020MOBKA
HUTOI'O: 72 18 36 18

OuHo-3204Has popma 00yueHHsI(He pean3yercsi)
3aouHasi popma o0OyueHHsI(He peaTn3yercs)

I11. OUEHOYHBIE MATEPHUAJIBI JIJISI IPOBEJIEHUS TEKYIIENA U
MNPOMEXYTOUHOM ATTECTAIIMMOBYYAIOIUXCA MO JUCHUIIJIUHE

Tekymas arrecranusi MpoBOAUTCS B (opMe KOHTPOJIbLHOM paboThl (B TECTOBOM
dbopme).

TunoBoii BApMAHT KOHTPOJIbHOM PadoOTHI

3ananue Nel BeibepuTe HECKOIBKO BAPUAHTOB MPABWIILHOTO OTBETA!

HoaTBepanTe NPAaBUJIBHOCTD CY:KICHUI:

a) MPOEKT — TOJIbKO BHEAPCHHEC HHHOBAIIHHA

0) MPOEKT OCYIIECTBIIAECTCS B paMKax TEKYyIIeH JAesTeTbHOCTU

B) IIPOEKT — ATO PEILICHUE MPOOJIEM C YUETOM UMEIOIIUXCS BO3MOKHOCTEMN
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I') MPOEKT - 3TO YIpPaBIIEMOE MEHEIKEPOM IIeJICHANPABIEHHOE U3MEHEHUE UCXO/I-
HOT'O COCTOSIHUSI HEKOTOPOW CHCTEMBI, CBA3aHHOE € 3aTpaTaMy BPEMEHU U PECYPCOB

3aganue Ne 2 BriGepure o1lvH BapHaHT MPAaBHJIBHOTO OTBETA!

IIpu3sHak npaBoBOro odecneyeHus: XapakTepusyer:

a) opopmiieHHE UHTEPECOB U PETYIUPOBAHNE OTHOLICHUM BCEX YYACTHUKOB MPOECK-
Ta

0) cnenu@puUecKyo Ui IPOEKTa OPraHU3aIUI0 €r0 CTPYKTYPBI

B) HaJMYM€ HOBU3HBI (HETIOBTOPMMOCTH) COCTABIIAIOIIMX YacTel MPOEKTa U HaJlu-
Y1ie HOBU3HBI (HETOBTOPUMOCTH ) BCETO MPOEKTA B LIEJIOM

I') OrpaHUYEHUs, HAKJIaIbIBAEMbIE Ha MEPHOJ BPEMEHH, HEOOXOIMMBIN NIl peasu-
3alMM CaMOI0

3aganme Ne 3 BeiOepute 0JlMH BapuaHT NPaBUIIBHOTO OTBETA!

YT0 HEe OTHOCUTCH K OCHOBHBIM npusHakam «Macmrada npoekra»?
a) pazMep caMoro MpoeKTa

0) KOJTMYECTBO €r0 YYACTHUKOB

B) MIPOJAOJIKUTEIBLHOCTD MEPUOJIa OCYIIIECTBICHUS MPOEKTA

') CTENEHb €T0 BIUSHUS HA OKPYKAIOUIUNA MUP

3ananme Ne 4 BeiOepute 0JIlvH BapuaHT MPaBHIILHOTO OTBETA:
OcHoBanne kinaccupukannu ""Tun npoekra' o3Hayvaer:
a) KJIaCCU(PUKAIIHIO TIO CIIOKHOCTH

0) Ki1accuuKaluo Mo OCHOBHBIM cpepam eITeTbHOCTH

B) KJIacCU(DUKAIUIO 110 XapaKTepy MpeIMETHON 00IacTH

T') KJIaCCU(PUKAILIUIO TIO MPOIOJKUTEILHOCTH TIepruoa

3apanme Ne 5 BeiOepute HECKOIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
IKOHOMUYECKHE (PAKTOPBHI BJIUSHHUSA HA MPOEKT — ITO:

a) Tapu(bl U HATOTH

0) ypoBEHb LIeH

B) OJJIEP>KKA IIPOEKTA MPABUTEIHCTBOM

I') Pa3BUTOCTh PHIHOYHOU HH(PPACTPYKTYPHI

3ananue Ne 6 BeiObepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
[Hoautuyeckue GakTOpbl BJUSITHUSA HA NPOEKT:

a) MOJUTUYECKasi CTAOMIBHOCTh

0) ypOBEHb MPECTYTHOCTH

B) YpPOBEHb UH(DIIAINK U CTAOUIHHOCTH BATIOTHI

T') YCIIOBHSI H YPOBEHbB JKU3HU

3ananme Ne 7 BeiOepute 0JlMH BapuaHT NPaBUIIBHOTO OTBETA!

Cdepa undpacrpykrypsl He popmupyer:
a) MH)KEHEepHOe o0ecreyeHune



B) TpeOOBAHUS K TPAHCIIOPTY
0) TpeGoBaHMs K OXpaHEe OKPY KAIOIIEH CpeIbl
r) uH(QOpMaLIMOHHOE 0OecTIeYeHHne

3aganue Ne 8 BriGepure HECKOIBKO BapHAHTOB IPABHIIBHBIX OTBETOB:
®a3a peaJu3anuy NPOeKTa BKIOYAET:

a) oTnepaTUBHOE MJIAHUPOBAHUE padboOT

0) KoopauHaILINIO PadboT

B) CTPYKTYPHOE IJIAHUPOBaHUE pabOT

I') MPOEKTHYIO pa3paboTKy

3ananmne Ne 9 BriOepute 01lMH BapuaHT NPaBHIILHOTO OTBETA:
B pyHKUMOHAIBHOU CTPYKTYpPE KOOPAMHATOP NMPOEKTA:

a) HE pacropsKaeTcs pecypcamu

0) yImpaBJiieT pecypcaMu, BbIJICICHHBIMU TOJIBKO Ha MPOEKT
B) YIPABIIIET BCEMU PECYpCAMHU

r) o0ecreunBaeT 1eJIEBOE UCTIOIB30BAHUE PECYPCOB

3apanme Ne 10 BriOepute oquH BapyuaHT NpaBHUIBHOTO OTBETA!
IIpoexTHas CTPYKTYPA UCIOJIB3YETCH, KOIAA...
a) peanus3yercs OJAMH OYEHb KPYIHBIA MPOEKT, TPEOYIOLIMIT MHOTO BPEMEHU U pe-

CypcoB

MH

0) Bce pecypchl HEOOXOUMO pa3IeiuTh TOJBKO MEXKIY NMPUOPUTETHBIMU MIPOEKTa-

B) JEATEIBHOCTh OPraHU3AIMU PEATN3YETCS B OCHOBHOM Y€pe3 NPOEKTHI
I') peaTn3yoTCsl KOMIUIEKCHAsS MPOrpaMMa, COCTOSIIIAsI U3 HECKOJIBKUX MPOEKTOB

3apanme Ne 11 BoiOepuTe HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:
IHoaTBepauTe NpaBUWIbHOCTD CYKACHUM:
a) B (yHKIMOHAJIBHOM UM MaTPUYHON CTPYKType MEHEIKEp MPOEKTa BIUSAET Ha HC-

MOJTHUTEJIEH MTPOCKTa Yepe3 PyKOBOIUTEIS OPTraHU3aAINT

0) B MPOEKTHOM CTPYKTYpe PYKOBOAUTED MPOEKTA BIUAET HA UCTIOJHUTENICH HEMo-

CPEICTBEHHO

B) B (DYHKIIMOHAJIHLHOW CTPYKTYpE BCE€ PECYPCHI M MEPCOHAT HAXOMASTCS B pacropsi-

*KEHUU QYHKIIMOHATBHBIX PYKOBOIUTEICH

') B IPOEKTHOM CTPYKTYpE PYKOBOJIUTEIH PACIIOPSIKACTCS pecypcaMu depe3 (pyHK-

LAOHAIBHBIX PYKOBOJAUTEIICH

3ananue Ne 12 BriGepute HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:
Y4yacTHUKM IPOEKTA — ITO

a) pyKOBOJICTBO MPEINPUITHS

0) OKpy>KEHHUE MPOEKTa

B) KOMaH/1a IPOEKTa

I') pECypcChl MPOEKTa



3apanme Ne 13 BoiOepute oquH BapyaHT MPAaBUIBHOIO OTBETA!
I'J1aBHBIN yYaCTHHUK B YNIPaBJIEHUH MPOEKTOM:

a) pyKOBOJIUTEJIb OPraHU3aIuu

0) 3aKa34ymK

B) MEHE/IKEp MPOEKTa

T') UHBECTOP

3ananme Ne 14 BoiGeprte HECKOJIBKO BApUAHTOB MPABUIIBHBIX OTBETOB

BriOoepute nBa HambOosiee 3PpPeKTUBHLIX pbluyara (PopMHPOBAHUS KOMAHILI
NpoeKTa:

a) MOTHBAIIHS

0) nmpeojosieHre KOH(MIUKTOB

B) pacnpeaeneHe OTBETCTBEHHOCTU

r') KOM(pOPTHBIE YCIOBUS TPyJa

3apanme Ne 15 BriOepute HECKOJIBKO BApUAaHTOB MTPaBUIILHOIO OTBETA:
ba3oBbiMu QyHKIMSIMU MeHe:Kepa NMPOeKTA SIBJSIOTC:

a) yIpaBJICHUE KOHTpaKTaMu

0) npeaMeTHast 00J1acTh

B) YIIpaBJI€HUE CTOUMOCTBIO

I') ynpaBieHHE TPYJOBBIMU PECypcaMu

1) YIpaBJIE€HUE AIUTEIBbHOCTBIO MPOEKTa

) YIpaBJIEHUE Ka4eCTBOM

3ananue Ne 16 BoiGepute oquH BapraHT MPaBUIBHOTO OTBETA!
OnrumMaJIbHbIN CPOK Pad0THI KOMaHAbI IPOEKTA:
a)lrom ©0)2roma B)3roma r)0,5roga

3apanmne Ne 17 BriOepuTe HECKOJIBKO BAPUAHTOB MPABUIILHOTO OTBETA!
K ¢akropam ycnemHocTH padoTbl KOMaH/AbI HE OTHOCHT:

a) CaMOCTOSITEILHOCTh JEUCTBUIN YWICHOB KOMaH/IbI

0) paboTa TOJILKO COBMECTHO CO BCEMH UJIEHAMH KOMaH/IbI

B) BHYTPEHHEE pa3AciICHUE TPy/ia

T') perieHre Bcex npodieM o0mrMU yCHUITHSIMU

3ananue Ne 18 BriGepute ouH BapuaHT NMPaBUIIBHOTO OTBETA!
PykoBoauTe/ib KOMaH/Abl, KAK MPABUJI0, HE UCIOJIb3YeT CTWIb PAdOThI:
a) TuOepabHbBIN

0) TUPEKTUBHBIN

B) KOJIJIETHATbHBIN

I') BCE CTWJIU

3ananme Ne 19 BriGepute oquH BapyaHT NPaBUIIBHOTO OTBETA!
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IIpoexTHasi TEXHOJIOTUSI B KOMIIAHUM BHeAPsieTCS HA OCHOBe:
a) COOCTBEHHBIX Pa3paOOTaHHBIX JOKYMEHTOB

0) 3aKOHOJIaTEIbHBIX JOKYMEHTOB

B) 00LIEPOCCUICKUX HOPM U HOPMATUBOB

') HE TpeOyeT PEeTyIHPYIONUX TOKYMEHTOB

3ananue Ne 20. KopnopaTuBHasi peryJiupymomasi CMHCTeMa ynpaBJieHUsl MPOoeK-
TaMH COCTOMT U3:

(TPOAOIKUTE CITUCOK)

a) BHEIITHUE IOKYMECHTHI

0) TOKYMEHTBI COOCTBEHHUKA

B) CTaHJIapThI

r)

1)

xK)

3apanme Ne 21 BriOeprte HECKOJIBKO BApUAHTOB MTPaBUIIBHBIX OTBETOB
MaTtpuua 0TBeTCTBEHHOCTH B YIIPABJIEHHUHU MMPOEKTOM CTPOMTCS HA OCHOBE:
a) CTPYKTYPHOH MOJEIH MPOSKTa

0) pyHKIMOHAIBHBIM 00S3aHHOCTSIM

B) 00513aHHOCTSIM TI0 pealin3alliy MPOeKTa

I') IPEOAOICHUIO KOH(PIUKTOB B KOMaH/Ie

3aganue Ne 22 Beibepute o1H BapuaHT NPaBUIBHOTO OTBETA:
NHannmaTop npoexTa BhINOJIHACT caeayrmue QyHKIHun:

a) MPUHUMAET PEIICHHE 00 OTKPHITUHU MPOEKTA

0) MpUHUMAET pellIeHrEe O HA3HAYEHUU MEHEIKepa MPOeKTa

B) MpeajiaraeT UCk MPOEKTa WU MPOIBUTACT UIICU IPYTHUX JIUI]
I') BHOCUT U3MEHEHUS B IUJIaH MPOEKTA

3aganme Ne 23. K o0bekTam ynpapjieHUs IPOCKTAMU OTHOCUTCS:
(TPOIOIIKUTE CITUCOK)
a) MPOAYKT MPOEKTa

0) pecypchl
B) OKpY>KEHHUE MTPOEKTA

ITpoMexyTouHass arrectanusi OOy4arOUIMXCs OCYILECTBISETCS B (OpME 3a4eTa C
UCIIOJIb30BAaHUEM CIIEAYIOIINX OLEHOYHBIX MAaTEPUAJIOB: [IEPEUEHBb BOIIPOCOB K 3a4ETy.

Bomnpocsl k 3auery
(4 cemecTp, ouHas popma 00yUeHNS)
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1. Onpenenenrie npoekta. OCHOBHBIE MOJAXO/IbI K TOHUMAHUIO MPOEKTa

2. OCHOBHBIE IPU3HAKH MPOEKTA

3. Tunsl ¥ BUABI IPOEKTOB

4. OKpyKeHHE MPOEKTA

5. Y4acTHHKHU ITPOEKTA

6.1loHsATHE KU3HEHHOTO IUKJIA POEKTA

7. @a3pl )KU3HEHHOT'O LIUKJIA ITIPOEKTA, UX COJEPKAHUE U TIOCIEN0BATEIBHOCTD
8. YnpaBneHue npoekTaMu Kak BUJ| A€ATE€IbHOCTU

9. @yHKIMOHANBHAS U MAaTPUYHAS CTPYKTYPBI IPOEKTOB

10. IIpoekTHas, TMBU3NOHAJIBHAS, CETEBAsk CTPYKTYPBI

11. IIpenmy1iecTBa U HEAOCTATKM OCHOBHBIX THIIOB OPTAaHU3ALMOHHBIX CTPYKTYD,
12. Be1OOp CTpYKTypbl yNpaBIEHUS IPOEKTOM

13. Pouib, 3a1aun 1 GyHKIUH MEHEIKEpa MPOEKTa

14. TloHsTHe «KOMaHJ1a MPOEKTa», MPUHIUIBI €€ (POPMUPOBAHUS

15. OcHOBHEIE dTAIIBI JKU3HEHHOTO ITUKJIa KOMaHIbI

16. @yHKIIMM YyYaCTHUKOB KOMaH/bI IPOEKTA

17. B3aumonelicTBie NPOEKTHBIX U (PYHKIIMOHAJIbHBIX pyKoBoauTene. KoHauKTsI
18. [loHATHE KOPIOPATUBHON CUCTEMBI YIIPABJIEHUS IPOECKTAMU

19. Perynupyromas cucrema ynpaBieHHUs IPOEKTAMHU

20. CyObeKkThl KOpIOPAaTUBHOW CUCTEMBI yIpaBieHUs npoekTamu. [lonsTue
POIUTENBCKONW OpraHnu3anuu

21. OOBEKThI KOPIOPATUBHOM CUCTEMBI YIIPABICHUS IPOEKTaMH, pa3/ielIeHNe
yHpaBIsAOMUX GyHKINUN

22. TpeboBaHus K CO3JaHUIO KOMaH bl U (hopMau3aLus ee 1eITeIbHOCTH
23. MoTuBanusi y4aCTHUKOB IPOEKTHOM AESATEIbHOCTH.

24. Metoibl pabOTBl KOMaH/Ibl POEKTA

25. ITpoexTHblii 0duc

26. Ununmanust (HavyajdbHAs WK IPEIUHBECTUIIMOHHAS CTaNsA)

27. CylmHOCTb IJIaHUPOBAHUSA, €T0 3TAIbl, CUCTEMA IIJIAHOB

28. OpraHu3anus BbIIIOJHEHUS IPOEKTA, AaHAIU3

29. YnpaBieHue U3MEHEHUAMH, CTAIUs 3aBEPIIEHUS IPOEKTA

30. IlnannpoBanue oobema padoT. CTpyKTypHbIU IJIaH MPOEKTA.

31. [IporneccHbIN IJ1aH TPOEKTa

32. [InaHupoOBaHNE BPEMEHH B IPOEKTE

33. [lmanupoBaHue 1 yIpaBICHUE PECYPCaAMU MTPOCKTA.

34. [InaHupOBaHKE U YIIPABICHUE CTOMMOCTBIO MPOEKTa

35. Ctpareruueckoe ynpaBjieHUE, HOHSATUE, BUJIbI

36. KopriopaTuBHOE CTpaTETUYECKOE YIIPABICHHE

37.TexHonorus BHEAPEHUS ITPOECKTA

38. IIpoGiembl BHEIpEHUS TPOEKTA

IV.IIEPEUYEHD JIUTEPATYPbI, HEOBXOJUMOM JIJIA
OCBOEHUSA INCIHUIIJINHBI
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4.1. OcHoBHas JuUTEpaTypa

1. Benukanosa, C. C. OCHOBBI NPOEKTHOMN AEATEILHOCTH : KypC JIEKIIUU : yueOHOe
nmocobue : [12+] / C. C. BenukanoBa. — Mocksa :Jlupekr-Menua, 2022. — 316 c. : un.,
CXEM., Ta0JI. = Pexum OCTyma: 1o ITOJIIMCKE. = URL:
https://biblioclub.ru/index.php?page=book&id=693220 (mata obpamenus: 18.04.2023). —
bubauorp. B ku. — ISBN 978-5-4499-3272-3. — TekcT : ME€KTPOHHBIH.

2. Kucenes, A. A. Yopasienue npoekramu : yueOHuk : [16+] / A. A. Kucenes. —
Mockga :[upexkr-Menua, 2023. — 460 c. : un., Tabin. — Pexxum Joctyna: 1mo mojamnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mara  oOpaieHus:
18.04.2023). — bubmuorp.: c. 439-446. — |ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : 3EKTPOHHBII.

4.2. JlonoTHUTEIbHAS JJUTEpaTypa

1. YopaBnenue npoektamu : (pyHIaMEHTaJdbHBIM Kypc : yuyeOHuKk : [16+] / A. B.
AnemmH, B. M. Aupmnn, K. A. barpatnonu [u np.] ; nox pea. B. M. Anpmuna, O. H.
HWnpunoii. — Mocksa : M3gatensckuii oM Briciieit mkoasl s3koHomuku, 2022. — 800 c. :
ui., Tabi. — (YueOHuku Boiciiel mKoybl 5)KOHOMHUKHU). — PexXum gocTyma: mo mojAmnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mara  oOpaieHus:
18.04.2023). — buoymorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TekcT : 37€KTPOHHBIH.

V.IEPEYEHb PECYPCOB HH®OPMAIINOHHO-
TEJEKOMMYHUKAIIMOHHOU CETH «<MHTEPHET» HEOBXOAUMBIX JIJISA
OCBOEHMUA JUCHUITVINHBI

Ne Ccbliika Ha HanmenoBanue pa3padoTku

. . OCTYIIHOCTh
m HH(popMaLMOHHBIN pecypc B 2JIEKTPOHHOH opme HAocty

1. https://minfin.gov.ru/ Caiit MunucrepcTBa puHaH-

coB Poccniickoit ®eneparuy | CBOOOAHBIH 10CTYN

2. https://rosstat.gov.ru/ CaiiT @enepabHOU CITYKOBI
rocyaapcTBeHHOM cratucTuk | CBOOOMHBIN AOCTYI
Poccuiickoi Penepaunun

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIBHBIE BA3bI IAHHBIX
N NTHOPOPMAILIMOHHBIECITPABOYHBIE CUCTEMbI

Perucrparnus uepes 110601 yHUBEpCH-
TETCKUM KOMITBIOTED.

B nanpHelimeM nmpeaocraBisieTcs He-
OTpaHWYEHHBIN UHAUBUAYAJIbHBIN J10-
CTYIH M3 JIF0OOOH TOUKH, B KOTOPOl nMe-
eTrcst joctyn K cetu MHTEpHET

DJIEKTPOHHO-

www.biblioclub.ru OubmoreuHas
L ' ' cuctema (3bC)

YHuBepcuterckas 61o0-
JIMOTEKA OHJIAWH

Poccuiickuit undopmaru-

2. | wwwe.elibrary.ru .
OHHBIH MOpTaj B o0nacTu

CB0OOHBIH AOCTYI
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HayKI/I, TCXHOJOInuu, MeC-
JTUITAHBI 1 00pa30BaHuUs

VII. JMOEH3UOHHOE N1 CBOBO/HO PACITPOCTPAHAEMOE
IHPOI'PAMMHOE OBECIIEHEHUME

[Ipu peanuzarnuu y4eOHON AUCIUIUIMHBI IPUMEHSETCS CIIEAYIOIIee JTUIICH3MOHHOE
U CBOOOJTHO pacrpocTpaHsieMoe MPOrpaMMHOE 00ecTieueHUeE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office ITpodeccuonanpusiiimioc 2007;
- Kaspersky Endpoint Security 10 qis Windows;
- Undopmanimonno-npaBoBoe ooecrnieuenue «['’APAHT».

VIIl. OBOPYAOBAHUE U TEXHUYECKHUE CPEJACTBA OBYYEHMUSI,
HEOBXO/UMBIE /151 OCYHIECTBJIEHUSA OBPA30BATEJIBHOI'O
HNPOLECCA 110 AUCIUIIJIMHE

Y4eOHbIe 3aHATHSI MPOBOASTCS B ayJUTOPHUAX, YKOMIJIEKTOBAHHBIX CIICIIHAIA3HPO-
BaHHOW MeOeIbI0, B TOM YHCJIC CTAIlMOHAPHBIMU WIIW IMTEPEHOCHBIMA TEXHHUYECKUMU Cpel-
cTBaMU 00yueHus (IPOEKTOP, IKpaH, KOMITbIOTEP/HOYTOYK).

CamocTosiTenbHas paboTa IPOBOJUTCS B KaOMHETaX, OCHAIIEHHBIX KOMITbIOTEPHOI
TEXHUKON ¢ BO3MOKHOCTBIO MOAKIIOUEHUS K ceTu «IHTepHeT» u o0ecreyeHueM JToCTyIa

B 3JICKTPOHHYIO I/IH(i)OpMaI_II/IOHHO-06pa30BaTeJII>Hy10 CpCay YHUBCPCUTCTA.
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