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|. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JIEJI

Heap u3ydeHusi TMCHUILUIMHBI: (opMHUpOBaHHE y OOyYaIOUUXCS KOMIIETECHIIUH,
MO3BOJISIFOIIMX UM YCHEIIHO NPUMEHSTh 3HAHUS, HABBIKM U YMEHUS B 00JaCTH HCIIOJIb30-
BAaHMSI COBPEMEHHBIX TEXHOJIOTHI YIPABJIEHUS NIPOECKTaMU, a TAKKE 3HAKOMCTBO C MPHUH-
[UTIAMH MIPOCKTHOMN JESTEIbHOCTH B CBOEH OyAyIIeil mpodeccuu.

3amauu u3y4yeHus JUCHHUILINHBI:

- YCBOEHHE OCHOBHBIX ITPUHIIMIIOB PACIIPENIEICHUS U PA3TPAHNYCHHS POJIEH B KOMaH/IE
B IpOLIECCe pa3padOTKHU MPOEKTa ISl TIOCTHXKEHUS] MAKCUMATTbHOM 3 (EKTUBHOCTH,

- IOHUMAHWE TEXHOJIOTUU y4yeTa MPU PELICHUH MOCTABJICHHBIX 3a/1a4 MPOCKTHOM Aes-
TEJILHOCTH TPYJOBBIX U MaTepUAIIbHBIX PECYPCOB, CIICIM(PUKHA OrpaHUYCHUIN TIPOEKTa MO CPo-
KaM, CTOMMOCTH Y COACPKAHHUIO;

- BbIpabOOTKa HABBIKOB, HEOOXOAMMBIX JISI y4acTHsi B pa3pa0OTKe MNPOEKTa, IO
0OpPMIICHUIO JOKYMEHTAIIMU MPOEKTa, Il MyOJUYHOTO MPEICTABICHUS PE3YJIbTATOB
pelIeHrs] KOHKPETHOM 3a7a4uM MPOEKTa WM MPOEKTa B IICJIOM.

Mecto aucuumiaunbl B cTpykrype OIIOII: peanusyeTcs B pamkax oOsi3aTelIbHON

yactu 6;10ka b1. lucuumnunsl (Moayn).

IlnaHupyembie pe3yJbTAThl 00YUCHUS MO TUCHHUILINHE:

Kon IlianupyemMble Pe3yJbTaThl 00yYeHus
I/IH}IHKﬂTOpBI JOCTHKCHUA KOMIICTCHIIUHU
KOMITICTCHIIMA o JUCHUIIJINHE
YK-2 3Harh: 3HaerT:
- CmocoObl  MPOCKTUPOBAHMS PEIICHHS | - OOIIYI0 CTPYKTYpPY KOHIICIIIUH peasiu-

KOHKPETHOW 3aJauyd IIPOEKTa, OIpenee-
HUS ONTUMAJIBHBIX CIIOCOOOB €€ pelIeHuUs,
HCXO0Jd U3 JCUCTBYIOUIUX MPABOBBIX HOPM
Y UIMEIOIINXCS PECYPCOB U OTPAHUYECHUN;

3yeMOro IpOEKTa, MOHUMAET €€ COCTaB-
JSIOUIME W TIPUHLUIBL UX (popMyIupoBa-
HUS;

— OCHOBHbIE HOPMaTHBHbBIE MTPaBOBbBIE J0-
KyMEHTBl B 00JIaCTH MNpo¢hecCHOHATbHON
JIeSITeNIbHOCTH;

Ymern:

- (opmyHpOBaTH COBOKYITHOCTH B3aMMO-
CBSI3aHHBIX 33124 B paMKax MOCTaBICHHOMN
1e7u paboThl, 00ECTICUNBAIOIITUX €€ JI0-
CTH)KEHUE;

- Ka4€CTBCHHO pCIIaTb KOHKPCTHLIC 3a1a-
g (UCCIeOBAaHUS, TPOEKTA, ACSITEIbHO-
CTH) 32 YCTAHOBJICHHOE BpeMsI

YmMmeer:

- (opmyIupoBaTh B3aMMOCBS3aHHBIE 3a-
Jauu, 00eCIIeYNBAIOIINE JOCTIKCHUE
MOCTaBJICHHOM IICIIH;

— OpPUEHTHPOBATHCS B CUCTEME 3aKOHOJa-
TCJIBCTBA WU HOPMATUBHBIX ITPABOBLIX aK-
TOB

Biaagernb:

- HAaBBIKaAaMH onpeneneHI/m OXXHNJacMbIX pe-
3yJIbTAaTOB PEIIEHUS TIOCTABIEHHBIX 3a/1a4;
- HaBBIKaAMH Hy6J'II/I'-IHOl"O Hpe)ICTaBHeHI/IH
pe3yJIbTaTOB PELICHUS 3aJad HMCCIEN0Ba-
HUs, IIPOEKTA, IEATEILHOCTH;

Baapeer:

- HaABBIKOM BI)I60pa OIITUMAJIBHOTO CIIO-
co0a perieHus MOCTaBIEHHOM 3a/1a4u, Uc-
XOJISl U3 y4€Ta UMEIOIINXCS PECYPCOB U
IUIAHUPYEMBIX CPOKOB peallM3alluu 3aj]a-
4y,

- IpueMaMu pa3pabOTKU CTPYKTYpHI TPo-
€KTa COIJIaCHO IIOCTABJICHHBIM ILICIsIM U
3aJayuaM.




YK-3 3HaTh: 3Haer:
- CTpaTeTuy COTPYJHUYECTBA AJIs JOCTH- - OCHOBHbIE 33J1a4ll PYKOBOIUTENS MPOEK-
YKEHUS MMOCTABJICHHOM 11eJIH; Ta ¥ POJIU WICHOB KOMAaH/Ibl POEKTA;
- 0COOEHHOCTH MOBEICHUS PA3HBIX TPYIII - TPUHIUIBl BEIEHUS MPOCKTHOU Jes-
Jro/IeH, ¢ KOTOpbIMHU paboTaeT / B3auMo- TEJIbHOCTH B KOMaHJIE.
JICHCTBYET.
Ymern: Ymeer:
- OIPENENSITh CBOIO POJIb B KOMAHJIE; - BBISIBJISITH TPACKTOPUU B3aWMOJCHUCTBUSA
- YCTaHABIIMBATh Pa3HBIC BUBI KOMMYHH- MEHe/Kepa U KOMaHIbl IPOEKTa;
kauuu (yuebHyto, Ae0BYI0, HehopMab- - paspabarbIBaTh MNPUHIUIB BHEIPEHUS
HYIO U JIp.); IIPOEKTA COTJIACHO MOCTaBJICHHBIM LENSM
- OIICHMBATh IMOCIEACTBUS JUYHBIX JCi- | U 3aJadam.
CTBUM U IUIAHUPOBATH IIOCJIENI0BATEIIb-
HOCTb IIAroB JUIsl AOCTHKCHHS 33JJaHHOTO
pe3yJibTara.
Baagern: Baaneer:
- HaBblKaMU A()()EKTUBHOTO B3aWMOJCH- | - HABBIKAMU DPACIIPEACICHUS W pa3rpaHu-
CTBUSl C JPYTMMHU YJI€HAMHM KOMAaHJbI, B | YEHHS poJield B KOMaHJE B Ipoliecce pas-
T.4. y4acTHss B oOOMeHe wuH(popMalueH, | pabOTKH IMPOEKTa;
3HAHUSMU U OMBITOM, B MPE3EHTAIMHU pe- | - HaBbIKaMU, HEOOXOAUMBIMU JJIsl y4aCTHUs
3yJIBTATOB PaOOTHI KOMaH/IBI. B pa3pabOTKe NMPOEKTa, ONPEEIIEHUN Er0
KOHEYHOH 1IeJIH, ONUpPasiCh Ha JIEHCTBYIO-
IIHE ITPABOBHIC HOPMBI.
OIIK-12 | 3uarsb: 3Haer:
— TepeueHb HEOOXOMUMBIX HWCXOIHBIX | - TEPeUeHb HEOOXOIMMBIX HMCXOJIHBIX

JaHHBIX Ul TPOEKTUPOBAHUS IIOJICHCTEM
U cpeAcTB oOecredeHus 3auuThl HHQPOP-
Malyy, OCHOBHBIE BO3MOXHBIE TIPOCKTHBIC
peleHus] aBTOMAaTH3UPOBAHHBIX CHCTEM WU
MIOJICHCTEM, CPEJICTBA UX 3alHUTHI;

- mpaBWIa  BBINOJHEHUS  TEXHHKO-
HSKOHOMHUYECKOT0 aHajn3a U 0OOCHOBaHUS
MIPOEKTHBIX pEIIeHUH MO 00ecrneuyeHuo
MH(POPMALMOHHOM 0€30MMaCHOCTH.

JAaHHBIX JUIS IPOCKTUPOBAHUS TOACUCTEM
U CpencTB oOecredeHust 3amuTbl HHHOP-
Maluy, OCHOBHBIE BO3MOKHBIE IPOEKT-
HbIE pEIICHHs] aBTOMAaTHU3MPOBAHHBIX CH-
CTEM U MOJICUCTEM, CPEACTBA UX 3aIUTHI;
- TpaBWIa  BBHINOJHEHUS  TEXHHKO-
HKOHOMHYECKOr0 aHajiu3a U 000CHOBaHMS
MPOEKTHBIX pEIIeHUH MO 00ecCHevyeHuIo
MH(POPMALIMOHHOM 0€30MaCHOCTH.

Ymers:

— TPOBOJUTH AHAINU3 HMCXOIHBIX JAHHBIX
JUISL TIPOEKTHPOBAHUS TOJICUCTEM Tepenaa-
y1 MHGOpPMAIMM U CPEICTB OOecredeHus
nH(pOpPMaIIMOHHOM 0€30MMaCHOCTH;

- IPOBOJIUTH TEXHUKO-3KOHOMUYECKUN
aHaJIn3 U 000CHOBAHME MIPOEKTHBIX
pelleH i, CBI3aHHBIX ¢ 00ecIieYeHueM
nH(pOpMaIIMOHHOM 0€30MaCHOCTH.

Ymeer:

- MPOBOJUTH AHAJIM3 HMCXOJHBIX JaHHBIX
JUTSL TIPOEKTUPOBAHUS TMTOJICUCTEM Tepesa-
91 MHQOPMALUU U CPEJCTB OOecreyeHus
WH(POPMAIIMOHHOM 0€30MacCHOCTH;

- TNPOBOAMTH TEXHUKO-KOHOMUYECKUH
aHaM3 1 00O0CHOBAHUE MPOEKTHBIX Pere-
HUM, CBA3aHHBIX ¢ o0ecrneyeHneM HH)Op-
MaIlMOHHOMN 0€30MaCHOCTH.

Baanern:

— HaBBIKAMHU obOecriedueHusi HHHOPMAITHOH-
HOW 0€30IacHOCTH MCXOAHBIX JTAHHBIX JIJIS
MIPOEKTUPOBAHMUS TOACUCTEM U CPEJICTB;

- HaBbIKAMHU  BBITIONHEHUS  TEXHHKO-
SKOHOMMYECKOTO aHajin3a U 000CHOBAHHUS
MIPOEKTHBIX PELICHUH, CBA3aHHBIX ¢ 00ec-
neyeHneM MHGOpMalMOHHONW 0e30macHo-

Baaneer:

- HaBBIKaMU obOecriedeHusi HHHOPMAIOH-
HOM 0€30MaCHOCTH UCXOIHBIX JaHHBIX JUIS
MIPOEKTUPOBAHMSI TIOACUCTEM U CPEJICTB;

- HaBbIKAMHU  BBIMIOJIHEHUS TEXHUKO-
SKOHOMMYECKOTO aHajIu3a U 000CHOBaHUS
MIPOEKTHBIX PEIICHHM, CBI3aHHBIX C 00ec-
neyeHneM MHGOpPMaAIMOHHON Oe30macHo-
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. COAEP’KAHUE U OBFBEM JIUCHHUIIVINHBI

C YKazaHHuEM KOJINYECTBA YaC0B, BBIICJICHHBIX HA KOHTAKTHYIO paﬁoTy oﬁyqaloumxca

Ouynas popma 00yueHust

¢ nmpenogasareJsieM (10 BUJIaM Y4eOHbIX 3aHATHI) M HA CAMOCTOATEIbLHYIO padoTy

N HanmeHoBaHMe pa3aesioB U TeM Bcero AYIHTOPHBIE 3aHATHS Cam.
n/n JK 13 JIb pao.

Pazgen 1. Merononoruueckue u op-
TaHU3AI[MOHHBIC OCHOBBI YIIPABJICHHUS
IPOEKTOM

1 | Tema 1. BBenenue B ynpasieHue npo- 8 2 4 2
extaMu. OCHOBHbIE TEPMUHBI U TIOHS-
TS

2 | Tema 2. OpraHu3airioHHasi CTPYKTypa 8 2 4 2
MIPOEKTA

3 | Tema 3. MeHemkep U KOMaHIa IPOESK- 12 2 8 2
Ta

4 | Tema 4. Buytpennss (KkopnopaTHBHas) 12 4 4 4
OpTraHM3aIysl YIIPABJICHUS TPOSKTAMHU
Paznen 2. I[lnanupoBaHue u peaiu-
3aIsi MPOCKTa

5 | Tema 5. Craguu pa3paOOTKH MPOEKTa 8 2 4 2

6 | Tema 6. IlmanupoBaHue U peaM3aIus 12 4 4 4
MEPOINPHUATHN IPOEKTA

7 | Tema 7. BHeapeHnue npoekra 12 2 8 2
3auem
Hmoeo 3a 4 cemecmp 72 18 36 18
8 M. 4. NPAKMUYECcKas no020moeKa
HUTOI'O: 72 18 36 18

OuHo-3204Has ¢popma o0yueHus (He peaTu3yercs)

3aounasi gopma o0yueHus1 (He peau3yercsi)

I11. OUEHOYHBIE MATEPHUAJIBI JIJISI IPOBEJIEHUS TEKYIIENA 1
MPOMEXYTOUHOM ATTECTAIIMU OBYYAIOIIUXCS IO JUCHUIIJIMHE

Texymias arrecrauusi MpoBOAUTCS B (opMe KOHTPOJIBHOM paboThl (B TECTOBOM
bopme).

TunoBoii BApMAHT KOHTPOJIbHOM PadoOTHI

3apanue Nel BeibepuTe HECKOIBKO BAPUAHTOB MPABUIILHOTO OTBETA!
IHoaTBepanTe NPABUJIBHOCTD CY:KICHUI:

a) IPOEKT — TOJIBKO BHEAPEHUE MHHOBAIINI
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0) MPOEKT OCYLIECTBIISIETCS B PAMKax TEKYyIIEeH eITeTbHOCTH

B) MPOEKT — ATO PelIeHUE MPOOIEM C YIETOM UMEIOIINXCS BO3MOKHOCTEH

) MPOEKT - 3TO YNPABIAEMOE MEHEIKEPOM LIEJICHANPABIEHHOE U3MEHEHUE UCXO/I-
HOT'O COCTOSIHHUSI HEKOTOPOW CHCTEMBI, CBA3aHHOE € 3aTpaTaMy BPEMEHU U PECYPCOB

3aganue Ne 2 BriGepute o1lvH BapHaHT MPAaBHJIBHOTO OTBETA!

IIpusHak npaBoBoOro odecneyeHus: XapakTepusyer:

a) opopmIIEHHE UHTEPECOB U PETYJIUPOBAHNE OTHOUIEHUM BCEX YYACTHUKOB ITPOEK-
Ta

0) cnenu@puUecKyo Ui IPOEKTa OPraHU3aIUI0 €r0 CTPYKTYPBI

B) HaJIMYME€ HOBU3HBI (HETIOBTOPMMOCTH) COCTABIIAIOIIMX YacTel MPOEKTa U HaJlu-
Yrie€ HOBU3HBI (HETOBTOPUMOCTH) BCETO MPOEKTA B LIEJIOM

I') OrpaHUYEHUs, HAKJIaAbIBAEMbIE Ha MEPHOJ BPEMEHH, HEOOXOIMMBIN NIl peasu-
3alMM CaMOro

3aganme Ne 3 BeiOepute 0JlMH BapuaHT NPaBUIBHOTO OTBETA!

YT0 HEe OTHOCUTCS K OCHOBHBIM npusHakam «Macmrada npoekra»?
a) pazMep caMoro MpoeKTa

0) KOJTMYECTBO €r0 YYACTHUKOB

B) MIPOJAOJIKUTEILHOCTD MEPUOJIa OCYIIIECTBICHUS MPOEKTA

I') CTETICHb €r0 BIMSHUS Ha OKPYKAIOIIUN MUP

3ananmne Ne 4 BeiOepute 0J1vH BapuaHT MPaBUIBHOTO OTBETA!
OcHoBanne kinaccupukanuu "Tun npoekra' o3navaer:
a) KJIaCCU(PUKAIIHIO TIO CIIOKHOCTH

0) Ki1accuuKaIuo Mo OCHOBHBIM cpepam NesITeTbHOCTH

B) KJIacCU(DUKAIIUIO TIO XapaKTepy NMPeIMETHOU 001acTu

I') KJIaCCU(PUKALIMIO IO MPOIOJKUTEIbHOCTH Mepuoaa

3apanme Ne 5 BriOepute HECKOIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
IKOHOMUYECKHE (PAKTOPBHI BJIUSHHUSA HA MPOEKT — ITO:

a) Tapu(bl U HATOTH

0) ypoBEHb LIeH

B) OJJIEP>KKA IIPOEKTA IPABUTEIECTBOM

I') Pa3BUTOCTb PHIHOYHOU MH(PPACTPYKTYPHI

3ananmne Ne 6 BeiOGepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
Hoautuyeckune GakTOpbl BJAUSIHUS HA NPOEKT:

a) MOJUTUYECKasi CTAOMIBHOCTh

0) ypOBEHb MPECTYIMHOCTH

B) YPOBEHb MHDIIALNU U CTAOMIBHOCTD BAJIFOTHI

I') YCJIOBHS U YPOBEHb JKU3HU

3apanme Ne 7 BeiOepute 0iMH BapuaHT NPaBUIILHOTO OTBETA!
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Cdepa undpacTpykrypsol He popMUpYeET:
a) MH)KEHEpHOE 00ecreueHue

B) TpeOOBaHUS K TPAHCTIOPTY

0) TpeGoBaHMs K OXpaHEe OKPYKAIOIIECH CPeIbl
r) uH(OpMaLIMOHHOE 0OecTIeYeHHe

3aganue Ne 8 BriGepure HECKOIBKO BapHAHTOB IIPABHIIbHBIX OTBETOB:
da3a peaqu3annu NPOeKTa BKJIIOYAET:

a) orepaTUBHOE IJIAHUPOBAHUE PAOOT

0) KoopauHaILIHNIO PadboT

B) CTPYKTYPHOE IJTAHUPOBaHUE pabOT

I') MPOEKTHYIO pa3paboTKy

3aganme Ne 9 BriOepute 0JlMH BapuaHT NPABUIIBHOTO OTBETA:
B (pyHKIIHMOHAIBLHON CTPYKTYpPE KOOPAMHATOP MPOEKTA:

a) HE pacropsKaeTcs pecypcamu

0) yImpaBJisieT pecypcaMu, BbIJICIEHHBIMU TOJIBKO Ha MPOEKT
B) YIPABIIIET BCEMU PECYypPCaAMHU

r) o0ecreunBaeT 1eJIEBOE UCTIOI30BAHUE PECYPCOB

3ananue Ne 10 BriGepute oguH BapraHT MpaBUIBHOTO OTBETA!
IIpoexkTHAs CTPYKTYpPa HCIOJIb3YyeTCsl, KOraa...
a) peanu3yercs OJUH OYEHb KPYIHBIA MPOEKT, TPEOYIOIU MHOTO BPEMEHH U pe-

CypCcoOB

MH

0) Bce pecypchbl HEOOXOIUMO Pa3ICTUTh TOJIBKO MEXKIY MPUOPUTETHBIMH MPOEKTa-

B) JAESATENBHOCTh OPraHU3alMi PEeAM3yeTcs B OCHOBHOM Y€pE3 MPOEKTHI
I') pealn3yroTcsl KOMIUIEKCHAs MPOrpaMmMa, COCTOSIIIAsI U3 HECKOJIBKUX MPOEKTOB

3apanme Ne 11 BoiGeprte HECKOJIBKO BApUAaHTOB MPaBUIILHOTO OTBETA:
IHoaTBepauTe NpaBUIBHOCTD CYKACHUM:
a) B (yHKIMOHAJIBHON UM MaTPUYHON CTPYKType MEHEIKEp MPOEKTa BIIMAET HA UC-

MOJTHUTEJIEH TPOCKTA YEPE3 PYKOBOIUTENSI OpTraHU3alUN

0) B MPOEKTHOM CTPYKType PYKOBOAUTEb MPOCKTA BIUICT HA UCTIOJHUTEIICH HEMO-

CPEACTBEHHO

B) B (DYHKIIMOHAJIHLHOW CTPYKTYpE BCE PECYPCHI M MEPCOHAT HAXOMASTCS B pacropsi-

KEHUU QYyHKIIUOHATBHBIX PYKOBOIUTEICH

') B IPOCKTHOM CTPYKTYpE PYKOBOJIUTENH PACHIOPSIKACTCS pecypcaMu depes (PyHK-

OHMOHAJIBHBIX pYKOBOI[HTeHCﬁ

3apnanme Ne 12 BriGeprTe HECKOJIBKO BApUAHTOB MPaBUILHOTO OTBETA:
Y4yacTHUKM IPOEKTA — ITO

a) pyKOBOJICTBO MPEINPUITHS

0) OKpy>KE€HUE MPOEKTa



B) KOMaH/1a IPOEeKTa
I') pecypchl IpOeKTa

3apanme Ne 13 BoiOeprte oquH BapraHT MPAaBUIIBHOIO OTBETA!
I'J1aBHBIN yYaCTHHUK B YNIPaBJIEHUH MPOEKTOM:

a) pyKOBOJIUTEJIb OPraHU3aIuu

0) 3aKa3ymK

B) MEHE/[KEP MPOEKTa

') HHBECTOP

3ananme Ne 14 BoiGeprte HECKOJIBKO BApUAHTOB MTPABUIILHBIX OTBETOB

Boioepute nBa HambOosiee 3pPeKTUBHBLIX pblyara (GopMHUPOBAHMS KOMAH/bI
NMpoeKTa:

a) MOTHBAIIHS

0) npeo10JIeHre KOHPIMKTOB

B) pacnpeaeneHe OTBETCTBEHHOCTU

r') KOM(pOPTHBIE YCIOBUS TPyJa

3apanme Ne 15 BriGeprte HECKOJIBKO BApUAHTOB MPaBUIILHOIO OTBETA:
ba3zoBbiMu QyHKIHAMHM MEeHeAKepa MPOEKTA ABJISIIOTCH:

a) yIpaBJIeHUE KOHTPaKTaMu

0) nmpeaMeTHast 00J1aCTh

B) YIIPaBJICHHE CTOMMOCTBIO

I') ynpaBieHUE TPYJOBBIMU PeCypcaMu

1) YIpaBJI€HUE IITUTEIBbHOCTBIO POEKTA

) ypaBJI€HUE KAU€CTBOM

3apanme Ne 16 BoiOeprte oquH BapyaHT MPAaBUIIBHOTO OTBETA!
OnrumMaJIbHbIM CPOK Pad0THI KOMaHAbI IPOEKTA:
a)lrom ©0)2roma B)3roma r)0,5roga

3apanmne Ne 17 BoiOepuTe HECKOJIBKO BApUAHTOB MTPABUIILHOTO OTBETA!
K ¢axkropam ycnemHocTH padoThl KOMaHAbI HE OTHOCHT:

a) CaMOCTOSITEILHOCTD JSHCTBUIN WICHOB KOMaH/IbI

0) paboTa TOJILKO COBMECTHO CO BCEMHM YJICHAMH KOMaH/IbI

B) BHYTPEHHEE pa3AciICHUE TPy/ia

T') perieHre Bcex npodieM o0mrMU yCHUITHSIMU

3ananue Ne 18 BriGepute oquH BapuaHT MPaBUIIBHOTO OTBETA!
PykoBoauTtesb KOMaHAbl, KAK MPABUJIO, HE UCIIOJIb3YeT CTHJIb PA0OThI:
a) muOepaabHbIN

0) TUPEKTUBHBIN

B) KOJIJIETHAIbHBIN

I') BCE CTWJIU



3apanme Ne 19 BoiOeprte oauH BapraHT NPAaBUIIBHOTO OTBETA!
IIpoexTHasi TEXHOJIOTHSA B KOMIIAHMU BHeJAPsieTCA HA OCHOBeE:
a) COOCTBEHHBIX pa3pabOTaHHBIX JOKYMEHTOB

0) 3aKOHOJIaTEIbHBIX JOKYMEHTOB

B) 00LIEPOCCUICKUX HOPM U HOPMATUBOB

T') HE TpeOyeT PEeTyIHPYIOMUX TOKYMEHTOB

3aganue Ne 20. KopnopaTuBHasi peryjiMpyliasi CHCTeMa yIpaBJICHUS NPOeK-
TaAMHU COCTOUT U3:

(TPOAOIKUTE CITUCOK)

a) BHEIIHHUE JOKYMEHTBI

0) TOKYMEHTBI COOCTBEHHUKA

B) CTaHAApPThI

r)

1)

xK)

3apanme Ne 21 BoiOepuTe HECKOJIBKO BApUAHTOB MPABUIIBHBIX OTBETOB
MaTpuua oTBETCTBEHHOCTH B YIIPaBJI€HHH NPOEKTOM CTPOUTCH HA OCHOBE:
a) CTPYKTYpPHOM MOJIEIIN TPOEKTa

0) GyHKIIMOHAJIBHBIM 00S3aHHOCTSIM

B) 00513aHHOCTSIM TI0 pealin3alliy MPOSKTa

I') IPEOAOJICHUIO KOHQIUKTOB B KOMaH/Ie

3ananue Ne 22 BoiGepute oquH BapraHT MPAaBUIBHOTO OTBETA!
NHuuuaTop npoekTa BbINOJIHAET CleAyIue PyHKIUuM:

a) MPUHUMAET PEIICHHE 00 OTKPBITUU MPOEKTA

0) MpUHUMAET pellIeHrEe O HA3HAYEHUU MEHEIKepa MPOeKTa

B) MpeajiaraeT UCk MPOEKTa WU MPOIBUTACT UIICU IPYTHUX JIUI]
I') BHOCUT U3MEHEHUS B IUJIaH MPOEKTA

3aganme Ne 23. K o0bekTam ynpapjieHUs IPOCKTAMU OTHOCUTCS:
(TPOAOIIKUTE CITUCOK)

a) MPOAYKT MPOEKTa

0) pecypchl

B) OKpY>KEHHUE MTPOEKTA

r)
)
x)

ITpoMexyTouHass arrectanusi OOy4arOLIMXCs OCYILECTBISETCS B (OpME 3a4eTa C
MCIIOJIb30BaHUEM CIIEAYIOIINX OLEHOYHBIX MaTEpUAJIOB: IIEPEUEHBb BOIPOCOB K 3a4ETy.
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12.
13.
14.
15.
16.
17.
18.
19.
20.

po
21

Bonpocsl k 3a4ery
(4 cemecTp, ouHasi popma 00yueHus )

. Onpenenenue npoekta. OCHOBHBIE MOAXO/bI K TOHUMAHUIO ITPOEKTA

. OCHOBHBIE TIPU3HAKU TTPOCKTA

. TUTIBI ¥ BU/IBI IPOCKTOB

. Okpy’xeHHe IpoeKTa

. YYacTHUKHU MPOEKTa

. IloHATHE KU3HEHHOTO IIUKJIA TIPOSKTa

. @a3bl JKU3HEHHOTO IUKJIAa TPOEKTa, MX COJIEP’KaHUe U TIOCIICI0BATEIIEHOCTD
. YripaBieHue NpoeKTaMH Kak BUJI IEATETbHOCTH

. OyHKIMOHATBHAS U MATPUYHAS CTPYKTYPHI TPOSKTOB

. IIpoekTHas1, TMBU3HOHAIbHAS, CETEBAsI CTPYKTYPHI
. [Ipenmy1ecTBa 1 HEJOCTATKA OCHOBHBIX TUITOB OPTAHU3ALIMOHHBIX CTPYKTYD,
Bb100p CTPYKTYpBl yHpaBlieHUs IPOEKTOM
Ponb, 3agaun u QpyHKIMM MEHEIKEepa IPOeKTa
[ToHsiTHE «KOMaH/AA MPOEKTa», IPUHLHUIIBI €€ (POPMUPOBAHUS
OCHOBHBIE 3TaIbl KU3HEHHOTO IMKJIA KOMAH/IbI
QYHKINH YYACTHUKOB KOMAH/IBI IIPOEKTA
B3aumMopeiicTBuE TPOEKTHBIX U PYHKIMOHAIBHBIX pyKoBoauTene. KoHQIUKTHI
IToHATHE KOPIIOPATUBHOM CUCTEMBI YIIPABICHUS IIPOCKTAMHU
Perynupyromas cucrema ynpasiieHUs IPOCKTAMHU
CyOBeKTbl KOPIOPATUBHOW CUCTEMBI yIpaBiaeHUs npoekTamu. [loHsTre
JUTEIIBbCKON OpraHu3anuu
. OOBEKTHI KOPIIOPATUBHOM CUCTEMBI YIPABICHUS POEKTaMH, pa3/ielIeHNe

YOPABJISIIONUX (PYHKITHI

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

37
38

TpeOGoBaHuA K CO31aHHIO KOMaHbI U (hopManu3anus ee AesITeIbHOCTH
MoTuBanys y4aCTHUKOB POEKTHOM IESITENBHOCTH.
MeTto1b1 pabOThl KOMaH/Ibl MPOEKTA

[IpoexTHBI oduc

Nunnuanus (HayanbHas WK NPEAUHBECTULIMOHHAS CTaMS)
CymHOCTb MJIaHUPOBAHMUS, €TO 3TAIlbl, CUCTEMA TUIAHOB
Opranusanus BbIOJIHEHUS MPOEKTA, aHAIHU3

VYpaBiaeHue U3MEHEHHUSIMU, CTAIAs 3aBEPILICHUSI IPOEKTA
[TnanupoBanue oobema padoT. CTPYKTYpHBIi IJIaH IPOEKTA.
IIpoueccHbll IU1aH IPOEKTa

[InaHupoBaHNe BpEMEHU B IPOEKTE

[InanupoBaHue U yIpaBiIeHUE PECYPCAMU POEKTA.
[InanupoBaHKe U ynpaBlIeHUE CTOUMOCTBIO ITPOEKTA
CrpaTternueckoe ynpaBieHHE, TOHSATUE, BUIbI
KopnopaTuBHoe cTparerunyeckoe yrnpaBieHue

.TexHonorus BHeIpEeHUsI IPOEKTa

. [Ipo6yiemMbl BHEAPEHUS TTPOCKTA



IV. HEPEYEHD JUTEPATYPbI, HEOBXOJIUMOU I
OCBOEHUSA IUCHUITVINHBI

4.1. OcHoBHAs JqUTEpPaTypa

1. BenukanoBa, C. C. OCHOBBI NPOEKTHOMN AESATEILHOCTH : KypC JIEKIIUU : yueOHOe
nmocobue : [12+] / C. C. BenukanoBa. — Mocksa : [[upexr-Meaua, 2022. — 316 c. : un.,
CXEM., Ta0JI. - Pexum OCTyma: 1o ITOJIIMCKE. = URL:
https://biblioclub.ru/index.php?page=book&id=693220 (mara oopamenus: 18.04.2024). —
but6mmorp. B kH. — ISBN 978-5-4499-3272-3. — TeKCT : 2IEKTPOHHBII.

2. Kucenes, A. A. Yopasienue npoekramu : yueOHuk : [16+] / A. A. Kucenes. —
Mockaga : JIupekr-Menua, 2023. — 460 c. : ui., Taba. — Pexxum moctyna: mo mojmnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mara  oOpaieHus:
18.04.2024). — bubmuorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : AIEKTPOHHBIH.

4.2. lonoiHUTEIBbHAS JIUTEpaTypa

1. YopaBnenue npoektamu : (pyHIaMEHTalIbHBIM Kypc : y4ueOHuk : [16+] / A. B.
AnemnH, B. M. AnpmuH, K. A. barpatnonu [u ap.] ; mox pen. B. M. Anpmmna, O. H.
HNnpunoii. — MockBa : M3gatensckuii oM Breiciieit mkoasl s3koHomuku, 2022. — 800 c. :
ui., Tabi. — (YueOHuku Boiciei mKoJibl 5KOHOMHUKH ). — PexXuM gocTyma: mo moamnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mara  oOpaieHus:
18.04.2024). — bubauorp. B k. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TekcT : 37€KTPOHHBII.

V. IEPEYEHb PECYPCOB HH®OPMAINIMOHHO-
TEJEKOMMYHUKAIIMOHHOU CETU «MHTEPHET», HEOBXOANUMBbIX
JJIA OCBOEHUSA AUCIIUITJIMHBI

Ne Ccblika Ha HaumeHoBaHue pa3padoTku
— . . HocTynHocTh
nH(pOpMALOHHBIH pecypc B JIeKTPOHHOM (hopme
1. https://minfin.gov.ru/ Caiit MunucrepcTBa puHaH-

cos Poccuiickoii ®enepanun CBobosmbIii nocTyn

2. https://rosstat.gov.ru/ CaiiT @enepabHON CITYKOBI
rocyaapcTBeHHOM cratucTuk | CBOOOIHBIN AOCTYI
Poccuiickon Penepaunu

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIBHBIE BA3bI TAHHBIX
N UTHOOPMAIINOHHBIECIIPABOYHBIE CUCTEMbI

Perucrparnus uepes 110601 yHUBEpCH-
TETCKUU KOMITBIOTED.

B nanpHelmeM npenocTaBiseTcs He-
OTpaHWYEHHBIN UHAUBUAYAJIbHBIN J10-
CTYIH M3 JIF0OOOH TOUKH, B KOTOPOIl nMe-
ercsi joctyn K cetu MHTEepHET

DNEeKTPOHHO-

www.biblioclub.ru OubMoTeuHas
1 ' ' cuctema (3bC)
YHuBepcurerckas 6uo-

JIMOTEKA OHJIAH
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Poccuiickuit undopmaru-
OHHBIN MOPTAJ B 00JIACTH
HAyKH, TEXHOJIOTHH, Me-
JMIIMHBL 1 00pa30BaHHS

2. | www.elibrary.ru CBOOOIHBII JOCTYT

VII. JMOEH3UMOHHOE N1 CBOBO/HO PACITPOCTPAHAEMOE
IHPOI'PAMMHOE OBECIIEHEHUME

HpI/I pealin3annunu qu6HOI>'I AUCHUILIMHBI IMTPUMCHSACTCA CIICAYIOIICC JIMICH3NOHHOC
51 CBO6OI[HO PaCpoCTpaHsiaACMOC IIPOrpaMMHOC O6€CH€‘{€HI/I€I
- Microsoft Windows;
- Microsoft Office;
- LibreOffice u ap.

VIIl. OBOPYAOBAHUE U TEXHUYECKHUE CPEJACTBA OBYYEHMUSI,
HEOBXO/IUMBIE /151 OCYHIECTBJIEHUSA OBPA30BATEJIBHOI'O
HNPOLECCA 110 JUCIUITJIMHE

Y4eOHbIe 3aHATHS MPOBOASTCS B ayJUTOPHUAX, YKOMIJIEKTOBAHHBIX CIICIIHAIA3HPO-
BaHHOW MeOeIbI0, B TOM YHCJIE CTAIMOHAPHBIMU WIIW IMEPEHOCHBIMA TEXHUYECCKUMU Cpel-
cTBaMU 00yueHus (IPOEKTOP, IKPaH, KOMITbIOTEP/HOYTOYK).

CamocTosiTenbHas paboTa IPOBOJUTCS B KaOMHETaX, OCHAIICHHBIX KOMIbIOTEPHOMN

TEXHUKOM C BO3MO>XHOCTBIO IMOAKIIOYCHH K CCTH ((I/IHTepHCT» 1 00ecIIeUeHUEM A0CTYyIIa
B 3JICKTPOHHYIO HH(l)OpMa]_II/IOHHO-06p330BaTeJII>Hy10 CpCay YHUBCPCUTCTA.
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