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|. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JIEJI

Heap u3ydeHusi TMCHUILUIMHBI: (opMHUpOBaHHE y OOyYaIOUUXCS KOMIIETECHIIUH,
MO3BOJISIFOIIMX UM YCHEIIHO NPUMEHSTh 3HAHUS, HABBIKM U YMEHHS B 00JaCTH HCIIOJIb30-
BAaHMSI COBPEMEHHBIX TEXHOJIOTHI YIPABJIEHUS NIPOECKTaMU, a TAKKE 3HAKOMCTBO C MPHUH-
[UTIAMH MIPOCKTHOMN JESTEIbHOCTH B CBOEH OyAyIIeil mpodeccuu.

3amauu u3y4yeHus JUCHHUILINHBI:

- YCBOEHHE OCHOBHBIX ITPUHIIMIIOB PACIIPENIEICHUS U PA3TPAHNYCHHS POJIEH B KOMaH/IE
B IpOLIECCe pa3padOTKHU MPOEKTa ISl TIOCTHXKEHUS] MAKCUMATTbHOM 3 (EKTUBHOCTH,

- IOHUMAHWE TEXHOJIOTUU y4yeTa MPU PELICHUH MOCTABJICHHBIX 3a/1a4 MPOCKTHOM Aes-
TEJILHOCTH TPYJOBBIX U MaTepUAIIbHBIX PECYPCOB, CIICIM(PUKHA OrpaHUYCHUIN TIPOEKTa MO CPo-
KaM, CTOMMOCTH Y COACPKAHHUIO;

- BbIpabOOTKa HABBIKOB, HEOOXOAMMBIX JISI y4acTHsi B pa3pa0OTKe MNPOEKTa, IO
0OpPMIICHUIO JOKYMEHTAIIMU MPOEKTa, Il MyOJUYHOTO MPEICTABICHUS PE3YJIbTATOB
pelIeHrst KOHKPETHOM 3a7a4uM MPOEKTa WM MPOEKTa B LIEJIOM.

Mecto aucuumiaunbl B cTpykrype OIIOII: peanusyeTcs B pamkax oOsi3aTelIbHON

yactu 6;10ka b1. lucuumnunsl (Moayn).

IlnaHupyembie pe3yJbTAThl 00YUCHUS MO TUCHHUILINHE:

Kon TlianupyemMbie pe3yJibTaThl 00y4eHHst
I/IH}IHKaTOpLI JOCTHKCHUA KOMIICTCHIIUHU
KOMITICTCHIIMA o JUCHUIIJINHE
YK-2 3naer: 3HATD:
- CcHocoObl TMPOEKTUPOBAHMS pELIEHHUs | - CIOcOObl aHAIM3a OPTaHM3ALMOHHOM

KOHKPETHOW 3aJauyd IIPOEKTa, OIpenee-
HUS ONTUMAJIBHBIX CIIOCOOOB €€ pelIeHuUs,
HCXO0Jd U3 JCUCTBYIOUIUX MPABOBBIX HOPM
Y MIMEKOIINXCS PECYPCOB U OTPAHUYEHUH;

CTPYKTYpBbI IPOEKTA;

- METO/IbI ITOMCKA, KPUTHYECKOTO aHaJIu3a,
CHUHTE3a U OLEHKU COBPEMEHHBIX Hayu-
HBIX JTOCTHIKEHUH.

Ymeer:

- (hopMyupoOBaTh COBOKYITHOCTH B3aUMO-
CBSI3aHHBIX 3a7a4

B paMKax IIOCTaBJIICHHOW IIeJIH pPabOThI,
00ecIeYnBaroIMX

€€ JIOCTHKEHHE;

- Ka4eCTBEHHO pellaTh KOHKPETHBIC 3ajia-
g (MCCIIEIOBAHUS, MPOCKTA, JIEATCIHLHO-
CTH) 32 YCTaHOBJICHHOE BpEeMs

YMeTb.

- HaxXOAWTh HYXHYI HH(OpMalMio yis
peanu3alry MPOEKTHOM 1eATeNbHOCTH;

- pa3pabarbiBaTh  OPraHU3ALUOHHYIO
CTPYKTYpY MpPOEKTA.

- aHaJ'II/I3I/IpOBaTI> nu CI/IHTC3I/Ip0BaTB HNH-
dbopMaIuio Kak CUCTEMY, BBISBISISL €€ CO-
CTaBJIAKOIINUEC U CBA3HU Me>1<)1y HHUMU,

- OCYHIECTBIISITh MOWCK HHGPOpMAIUU Ha
OCHOBC JIOCTYHHI)IX HCTOYHHUKOB,

- IPUMEHATh CUCTEMHBIA MOJIXOJ ISl pe-
IMICHUA ITOCTABJICHHBIX 3a/a4.

Baaneer:

- HaBBIKaAMH onpegleneHI/m OXXNIJacMbIX pe-
3yJIbTAaTOB PEIIEHUS TIOCTABIEHHBIX 3a/1a4;
- HaBBIKAMH Hy6J'II/I‘—IH01"0 HpGlICTaBJ'IeHI/ISI
pe3yJIbTaToOB

pelIeHnsT 3a/lad UCCIEIOBaHMS, MPOEKTa,
JIeATEIILHOCTH,

Biaajgern:
- IpHeMaMHU pa3pabOTKHU CTPYKTYpPHI MPo-
€KTa COTJIaCHO IIOCTaBJICHHBIM IIEIIM U
3aj1agaM.




YK-3 3Haert: 3HaTh:
- CTpaTeruM COTPYAHUYECTBA ISl JOCTH- | - MpaBUJa M MEXAHU3MBI COIUAIBHOTO
JKEHHS TTOCTaBJIICHHON LICIIH; B3aNMMOICHCTBHS,
- 0COOCHHOCTH TOBEJICHUS Pa3HBIX TPYMI | - IPaBUIa KOMaHJIHOU pabOTHI;
TOJEH, c KOTOPBIMU pabota- | - HEOOXoaUMBIE YCIOBHUS U 3P (HEKTUB-
€T/B3aUMOJICUCTBYET; HOM KOMaHJHOH paboTHI.
- OCHOBHBIC 33/1a4d PYKOBOJUTENS MPOECK-
Ta U POJIM WICHOB KOMAaH/ bl IPOEKTA;
- TPUHIMUIBL BEACHUS MPOECKTHOW jes-
TEILHOCTH B KOMaHJE.
YmMmeer: YMeTh:
- OMPENIETATH CBOIO POJIb B KOMAaH/IE; - BBISIBJIATH TPACKTOPUU B3aUMOJICUCTBUS
- YCTaHABIWBATh pa3HblEe BUAbl KOMMYHHU- | MEHEKEpa U KOMAHJIbl IPOEKTa;
Karuu - OLICHMBATh MOCJCACTBUS JIUYHBIX JCH-
(yueOHyt0, ACTOBYIO, HE(QOPMAIBHYIO U | CTBUA U IUIAHHUPOBATH IOCIIEOBATEIIb-
ap.); HOCTH IIIaroB I JOCTHIKEHHS 3aJaHHOT'O
- OIICHUBATh TMOCJIEACTBUS JIMYHBIX JIeH- | pe3ysIbTaTa;
CTBUA U IUIAHUPOBATH IIOCJIEIOBATENb- | - OCYLIECTBIATh COLIMAIBHOE B3aUMOJIEH-
HOCTb IIAroB JJI JOCTHOKCHHS 3aJaHHOIO | CTBHE;
pe3yabTarta; - IUTAHUPOBAaTh KOMAaHAHYIO paboTy, pac-
NpeAeNATh TOPYYECHHUs] U JCJIETUPOBATh
IMOJTHOMOYHS YiICHAM KOMaH/Ibl;
- peaj30BbIBATh CBOIO POJIb B KOMAH/IE;
- MPEABHUIETh PE3YyIbTAThl (IIOCIEACTBUS)
KaK JWYHBIX, TAK U KOJJIEKTHBHBIX I€H-
CTBHH.
Baageer: Baagern:
- HaBblKaMH 3(P(GEKTUBHOTO B3aWMOJICH- | - HaBBIKAMU pacHpeneieHUs W pa3rpaHH-
CTBUSA C IPYTUMU YEHUsl poJiel B KOMaHJIe B MpoIlecce pas-
YlieHaMd KOMaHJbl, B T.4. y4acTusi B 00- | pabOTKU MPOEKTa,;
MeHe nHpOpMaIieil, 3HaHUSIMU U ONIBITOM, | - HaBBIKAMHU, HEOOXOJAUMBIMH I OCY-
B MpE3EHTAIMN Pe3ylbTaTOB pPa0OTHI KO- | MIECTBICHHUS COLMAIBHOTO  B3aUMOJIEH-
MaHIbI; CTBHSI,
- HaBBIKAMHM CO3JaHWsA KOMAaHIBI JJIS BBI-
TIOJTHEHHS TIPAKTUYECKUX 3a]1aY;
- HaBBIKAMH pPa3pabOTKH CTpaTeruu Ko-
MaHJTHOHM paOOoTHI;
- HaBBIKAMHU NPEOJOJICHNS BO3HHKAIOIINUX
B KOMaHJIE pa3HOTIJIaCHii, CIIOPOB U KOH-
(JIMKTOB Ha OCHOBE ydYeTa HMHTEPECOB
BCEX CTOPOH.
- HaBBIKAMHU, HEOOXOUMBIMHU ISl YIACTHUS
B pa3paboTKe MPOEKTa, OMPEACIICHUH €T
KOHEUYHOH 11eJId, OMUpPasiCh Ha JEHCTBYIO-
1TMe TPABOBBIC HOPMBI.
OIIK-2 3Haer: 3HaTh:

- 3aKOHOJATEILHBIC OCHOBBI JICSITEILHOCTH
M0 KapaHTUHY pAacTEHHH, TEXHOJIOTHH
JIMKBHU AU KapaHTUHHBIX paCTeHHﬁ;

-TpebOBaHUs K KapaHTUHHOW (uTocaHu-
TapHON 0OE€30MaCHOCTH B COOTBETCTBHUHU C

- BHYTPCHHIOIO (KOpPIIOPATHUBHYIO) Opra-
HU3AILUIO YIPABIECHUS POCKTaMU;
- ClICOUAJIBHBIC, B TOM YHUCJIC NPCIMCTHBIC
U METOJMYECKHE HAay4HbIC 3HAHMS;
- OCHOBHI IPO(heCCHOHATEHON JesTEIhHO-
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3akoHoJarenbcTBoM Poccuiickonn ®enepa-
v,

-IPUPOIOOXPAHHBIE TPEOOBaHMS MPH TIPO-
U3BOJICTBE C/X MPOIYKIHH;

- opmy u cTpyKTYypy OTUéTa O pe3yibTa-
Tax COPTOUCIBITAHUS;

-TpeOOBaHUs K YYETHO-OTYETHOM JIOKY-
MEHTAallMM 110 IPOU3BOJACTBY CEJIbCKOXO-
351MICTBEHHOM IIPOIYKIIMH.

CTH TICUXOJIOTa Ha OCHOBE COBPEMEHHOM
METO/IOJIOTHH.
- OCHOBHBIE CTaJIUU Pa3padOTKU MPOEKTA.

Ymeert:

- I[PUMCHATH OCHOBHBIC HOPMATHUBHO-
MIPABOBBIC aKThI M CHECIUAIBHYIO JOKYMCH-
TaIUI0 B TPO(ECCUOHATHLHOU IeSATEeIBbHO-
CTH

YMeTh:

- OCYUIECTBISATb MPOEKTHYIO JIESATENb-
HOCTb CpEJCTBAMU COBPEMEHHBIX TEXHO-
JIOTHiA;

- OCYILUECTBJIATH IJIAHUPOBAHUE U Peasu-
3alMI0 MEPONPUATHN MPOEKTa IEPCIIEK-
TUBHBIMH METOJIaMHU.

- UCIIOJIb30BaTh COBPEMEHHBIE TEXHOJIOTUH
W METOIWKH OpraHm3aiuu npodeccuo-
HaJIbHOM JIEATSIIHHOCTH TICHXO0JIOTa;

- UCIIOJB30BaTh TPAJIUIIMOHHBIE U COBpE-
MEHHbIE (DOPMBI U METOJIbI IICUXOJIOTHYE-
CKOTO BO3JICMCTBUS M COMPOBOXKICHUS C
YYETOM COBPEMEHHBIX TEHJIICHIIMH pa3BU-
THSI HAYKU.

Baageer:

- COBPEMEHHBIMH METOJaMHU M IIpHEMaMH
JUTSL peaju3alii TEXHOJIOTHH B mpodeccu-
OHAJIBHOH JeITEILHOCTH;

Baaners:

- HaBBIKAMH ocyllecTBIeHUs 3hdexTus-
HOM BHYTPEHHEH MPOEKTHON AESATEIbHO-
CTH B OpraHu3allly,

- HAaBbIKAMM OpraHU3alMy Pa3jW4yHbIX BH-
JIOB ¥ JOPM TICUXOJIOTUYECKON MOMOIIH U
COINPOBOXKACHUSA C YYETOM COBPEMEHHBIX
TEHJACHUMN Pa3BUTHS HAYKH;

- JEUCTBUSIMH OPTaHU3alHUM Pa3IUYHBIX
BUJIOB IICUXOJIOTMYECKOW IMOMOIIU COLMU-
QIbHBIM TpyNIaM M OTAEIbHBIM JIULAM
(KTHeHTaM) ¢ Y4eTOM COBPEMEHHBIX TEH-
JICHIINI pa3BUTHUS HAYKHU.

1. COAEP’ KAHUE U OBBbEM JUCHUIIJIMHbI
€ YKa3aHMEM KOJHMYEeCTBA YACOB, BbIICJECHHbIX HA KOHTAKTHYIO pad0oTy 00y4aromuxcs
¢ mpernofgaBartesieM (110 BUAAM Y4eOHbIX 3AaHATHI) U HA CAMOCTOSITEILHYI0 padoTy
Ounas ¢popma o0yueHust

N HaumeHoBaHue pa3ieioB M TeM Bcero AYIHTOPHBIC 3AHATHS Cam.
n/n JIK 113 Jb pao.
Paznen 1. Merononoruyeckue u op-
TFaHU3alMOHHBIE OCHOBBI YITPABJICHUS
MIPOEKTOM
1 | Tema 1. BBenenue B ynpaBieHue mpo- 8 2 4 2
ekramu. OCHOBHBIE TEPMUHBI U MOHSI-




THA

Tema 2. OpranuzanvoHHasi CTPYKTypa
MIPOEKTA

Tema 3. MeHemxep U KOMaH/a MPOEK-
Ta

12

Tema 4. BHyTpeHHss (KOpropaTuBHas)
OpTraHM3aIysl YIIPABJICHUS TPOSKTAMHU

12

Paznen 2. [lnanupoBaHue u peanu-
3auusi IPOEKTa

Tema 5. Cragum pa3paOOTKH MPOEKTA

N

S

N

Tema 6. IlnanupoBaHue u peanuzanus
MEPONPHUATHN IPOEKTA

Tema 7. BHeapenue nmpoekra

12

3auem

Hmoeo 3a 3 cemecmp

72

18

36

18

6 m. 4. npakmuveckas no02omosKa

HUTOI'O:

72

18

36

18

OuHo-3204Has popma 00yueHHs

HaunmenoBanue
pa3aesioB U TeM

Bcero

AyIMTOpPHbIE 3aHSITHS

JK

m3

Jb

Cam.
pao.

Paznen 1. MeToa0/10rH-
YyeCcKHe W OPraHu3aIuoH-
Hble OCHOBBI YNpaBJIeHHS]
MPOEeKTOM

45

40

1. Tema 1.
yIIpaBlieHUE
(OCHOBHBIE
TTOHATUA

BBenenue B
MPOEKTAMMU.
TEPMHUHBI U

11

10

2. [Tema 2. OpranuzanuoHHasd
CTPYKTypa IpoeKTa

12

10

3. [Tema 3. MeHemkep U KO-
MaH/1a MPOEKTa

11

10

4. [Tema 4. BuyTpensss (Kop-
[opaTHBHAasl) OpraHU3alMs
yOpaBJIeHUs] IPOEKTaMHU

11

10

Pasznen 2. Ilnanuposa-
HHUe U peaju3anus NMpoeK-
Ta

27

24

5. [Tema S.
pa3paboTKu MpOEKTa

Craauy

11

10

6. Tema 6. IlmanupoBanue u
peanu3anys  MEpONPUITHN
pOeKTa




7. Tema 7. Buenpenue 7 1 6
MIPOCKTA
3aueT - - -
HToro 3a 6 TpumecTp 72 4 4 64
NTOI'O: 72 4 4 64

3aounas ¢popma o0yueHus (He peau3yercs)

I11. OIEHOYHBIE MATEPHAJIBI 1JI51 TPOBEJIEHUSA TEKYIIEA U

MMPOMEXYTOUYHOM ATTECTAIIMUA OBYYAIOIIUXCA MO JUCIHUILINHE

Tekymass arrectanusi TPOBOIUTCS B (opMe KOHTPOJIBHOM paboThl (B TECTOBOM

dbopme).

TunoBoii BApMAHT KOHTPOJIbHOM PadoOTHI

3ananue Nel BeibepuTe HECKOIBKO BApUAHTOB MPABUIILHOTO OTBETA!
HHoaTBepanTe NPABUJIBHOCTD CY:KICHUM:

a) MPOEKT — TOJIbKO BHEJPEHHE MHHOBAIIHIMA

0) MPOEKT OCYIIECTBIISIETCS B paMKax TEKYIIEeH eITeTbHOCTH

B) IIPOEKT — ATO PEILICHUE MPOOJIEM C YUETOM UMEIOIIUXCS BO3MOKHOCTEHN

) MPOEKT - 3TO YNPABISIEMOE MEHEIKEPOM LIEJICHANPABIEHHOE U3MEHEHUE UCXO/I-

HOT'O COCTOSIHUSI HEKOTOPOU CHCTEMBI, CBA3aHHOE C 3aTpaTaMu BPEMEHH U PECYPCOB

Ta

3apanme Ne 2 BriOepute 0JIlMH BapuaHT NPAaBUIIBHOTO OTBETA:
IIpu3Hak npaBoBOro odecrneYyeHus Xapakrepusyer:
a) opopmileHHuE UHTEPECOB U PETYJIUPOBAHNUE OTHOLICHUM BCEX YUYACTHUKOB MPOEK-

0) crienuuUecKyro IJisi MPOEKTa OPTaHU3aIIUI0 €T0 CTPYKTYPhI
B) HaJIMYWE HOBU3HBI (HEIIOBTOPUMOCTH) COCTABJIAIOIINX YacTEH MPOCKTa W HallU-

Yie HOBU3HBI (HETIOBTOPHUMOCTH) BCETO MPOEKTA B I[EJIOM

I') OrpaHUYCHUS, HAKJIA/IbIBAEMbIE Ha MEPUOJ BPEMEHH, HEOOXOIUMBIN ISl pealu-

3alMU CaMOTro

3apanme Ne 3 BeiOepute 0iMH BapuaHT NPaBUIIBHOTO OTBETA!

YTo He OTHOCHTCH K OCHOBHBIM NpHU3HaKaM «Macmrada npoekra»?
a) pa3Mep caMoro InpoeKTa

0) KOJTMYECTBO €r0 YYACTHUKOB

B) IPOJIOJKUTEIBHOCTD MEPUO/IA OCYILIECTBICHUS TPOEKTA

I') CTEIIEHb €T0 BIMSHMS Ha OKPYKAOLUN MUD

3ananue Ne 4 BeiOepute 01vH BapuaHT NPaBIIIBHOTO OTBETA!
OcHoBanne kiaaccupukanuu "Tun npoekra' o3navaer:
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a) KJacCU(PUKAIIUIO 1O CI0KHOCTH

0) KIacCU(pUKAIUIO IO OCHOBHBIM cepaM IesTEIbHOCTH
B) KJIaCCU(DHUKAITHIO TI0 XapaKTepy MPeIMETHON 00IacTH
T') KJIacCU(UKALIUIO 10 MPOIOJKUTEIILHOCTH MIEPHOa

3aganue Ne 5 BriGepure HECKOIBKO BapHAHTOB IIPABHIILHBIX OTBETOB:
JKOHOMHYECKHEe (PaKTOPbI BJMSHUSA HA MPOEKT — 3TO:

a) Tapudbl ¥ HAJIOTH

0) ypoBEHb IICH

B) MOJAEPKKA MPOEKTA MPABUTEIBCTBOM

I') Pa3BUTOCTh PHIHOUYHOM UH(PPACTPYKTYPHI

3aganue Ne 6 BriGeprure HECKOJIBKO BapMaHTOB IIPABUIIbHBIX OTBETOB:
[onuTn4yeckne GpaKkTOPbI BIUSTHUS HA IPOEKT:

a) MOJUTUYECKasi CTAOMIIBHOCTh

0) ypOBEHb PECTYITHOCTH

B) YPOBEHb HH(DIIALIMH U CTAOUIBHOCTD BAJIIOTHI

T') YCJIOBHS U YPOBEHB KU3HU

3aganme Ne 7 BeiOepute 0iMH BapuaHT NPaBUIBHOIO OTBETA!
Cdepa undpacrpykrypsl He popmupyer:

a) MH)KEHEpHOE 00ecrieyeHune

B) TpeOOBaHUS K TPAHCIIOPTY

0) TpeOOBaHMS K OXpaHE OKPYkKAIOIEH CpeIbl

r) “uHQOpMaAITMOHHOE 0OECTICUCHHE

3apanmne Ne 8 BriOepute HECKOIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
da3a peasiu3aluy MPOEKTA BKJIOYAET:

a) onepaTUBHOE IJIAHUPOBAHUE PadOT

0) KoopauHaILINIO PadboT

B) CTPYKTYpHOE TUIAaHUPOBAHUE PadOT

I') MPOEKTHYIO pa3paboTKy

3ananue Ne 9 BeiGepute 01vH BapuaHT MPaBHIIBHOTO OTBETA!
B pyHKIHOHAJIBLHOM CTPYKTYpPE KOOPAUHATOP MPOEKTA:

a) HE pacropspKaeTcs pecypcamu

0) ynpaBJsieT pecypcaMHu, BbIJICTICHHBIMU TOJIBKO HA MPOEKT
B) yIIpaBJsieT BCEMU PECYypCcaMu

r) oOecreynBaeT LEeJIeBOe UCIIOIB30BaHUE PECYPCOB

3apnanme Ne 10 BoiGeprite oguH BapyaHT NMPaBUIIBHOTO OTBETA!

IIpoexTHas CTPYKTYpPA UCIOJIB3YETCS, KOIAA. ..

a) peanu3yercs OUH OYEHb KPYMHBIA MPOEKT, TPEOYIOIUA MHOTO BPEMEHH U pe-
CypCcOB



0) Bce pecypchl HEOOXOIMMO Pa3JeIUTh TOJIbKO MEXKIY MPUOPUTETHBIMU MIPOEKTA-
MU

B) JAEATENBHOCTD OpPraHU3alK PEATU3yeTCsl B OCHOBHOM Y€pe3 IPOEKTHI

I') peaau3yloTcs KOMIUIEKCHAs IPOrpaMma, COCTOsIIIas U3 HECKOJIbKHX MTPOEKTOB

3aganme Ne 11 BoiOeprte HECKOJIBKO BApUAHTOB TPaBUILHOIO OTBETA:

IloaTBepAUTE NPABUIBHOCTD CY/KACHMIA:

a) B (DyHKUIMOHAJILHOW U MaTPUYHOM CTPYKTYpE MEHEIKEp MPOEKTa BIMSIET Ha HC-
IOJTHUTEJIEH IIPOEKTa Yepe3 PyKOBOAUTENS OPTaHU3aLUN

0) B IPOEKTHOU CTPYKTYpPE PYKOBOAMUTEIb IPOEKTA BIUSAET HA UCIOJHUTENEH HEIO-
CPEICTBEHHO

B) B (DYHKIIMOHAJIBHOM CTPYKTYpE BCE PECYpChl U MEPCOHANI HAXOAATCS B pacnopsi-
KEHUM (PYyHKLIMOHAJIBHBIX PYKOBOAUTEIEH

') B IPOEKTHOM CTPYKTYpE PYKOBOJUTEDL PACIOPSIKAECTCS pecypcaMu yepe3 PyHK-
LHMOHAIBHBIX PYKOBOJIUTEIEH

3apanme Ne 12 BriGeprte HECKOJIBKO BAPUAHTOB MPaBUILHOIO OTBETA:
Y4acTHHUKH NPOEKTA — 3TO

a) pyKOBOJCTBO MPEIIPUITHS

0) OKpYy’>KEHHE MPOEKTa

B) KOMaH/1a IPOEKTa

I') pECypChl MPOEKTa

3ananme Ne 13 BoiGepute oquH BapyaHT NMPaBUIBHOTO OTBETA!
I'1aBHBINA YYaCTHUK B YIIPABJICHUH IPOCKTOM:

a) pyKOBOJIMTEIb OpTraHU3aIiH

0) 3aKa3uuK

B) MEHE/IKEp MPOEKTa

I') UHBECTOP

3ananme Ne 14 BriGeprite HECKOJIBKO BApUAaHTOB MPaBUIILHBIX OTBETOB

BoiOepure aBa HamOosiee 3QPeKTUBHBIX pblyara (POPMHPOBAHUS KOMAaH/bI
NpoeKTa:

a) MOTHBAIIHS

0) nmpeoosieHre KOHMINKTOB

B) paclpeaeieHe OTBETCTBEHHOCTH

r') KOM(QOPTHBIE YCIOBUS TpyAa

3ananue Ne 15 BriGepuTe HECKOJIBKO BApUAHTOB MTPaBUIILHOTO OTBETA!
ba3oBbiMHM QYHKIMAMH MEHeEKepPa NPOeKTa ABJIAIOTCH:

a) yIpaBJICHUE KOHTPaKTaMu

0) npeaMeTHast 00J1acTh

B) YNPaBIIEHUE CTOMMOCTBIO

I') yIpaBJieHHe TPYIAOBbBIMU pecypcaMu
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1) YIPaBJIEHUE AIUTEIbHOCTHIO POEKTA
) YIpPaBJIEHUE KaYECTBOM

3apanme Ne 16 BriOepute oquH BapuaHT NPaBUIIBHOTO OTBETA!
OnruMajibHbII CPOK padoThl KOMAHAbI IPOEKTA:
a)lromr ©0)2roma B)3roma r)0,5roma

3ananme Ne 17 BoiGeprte HECKOJIBKO BApUAHTOB MPaBUILHOTO OTBETA:
K ¢axkropam ycnemHocTH padoThbl KOMaHAbI He OTHOCHAT:

a) CaMOCTOSITEIPHOCTh ICHCTBUI WICHOB KOMaH/IbI

0) paboTa TOJILKO COBMECTHO CO BCEMH YJICHAMH KOMAaH/IbI

B) BHYTpPEHHEE pa3JielieHre Tpyaa

I') pellieHue BceX MpoOeM OOIMUMHU YCHITHSIMU

3apanme Ne 18 BriOeprte oquH BapraHT MPAaBUIBHOTO OTBETA!
PykoBoauTe/ib KOMaHAbI, KAK NPaBHJIO, HEe HCIOJIb3YeT CTHIb Pa00ThbI:
a) muOepanbHbIN

0) TUPEKTUBHBIN

B) KOJIJIETHAIbHBIN

') BCE CTUJIU

3ananme Ne 19 BoiGepute oquH BapraHT NMPaBUIBHOTO OTBETA!
IIpoexkTHasi TEXHOJIOTHS B KOMIIAHUYM BHEJPSIETCSl HA OCHOBE:
a) COOCTBEHHBIX pa3padOTaHHBIX IOKYMEHTOB

0) 3aKOHOJIaTEIbHBIX JOKYMEHTOB

B) 0OIIIEPOCCUIMCKIX HOPM 1 HOPMATHUBOB

T') HEe TpeOyeT peryIUPYIONINX JOKYyMEHTOB

3aganue Ne 20. KopnoparuBHasi peryjiMpyloiasi CHCTeMAa yIpPaBJIeHUS MPOEK-
TAMHU COCTOUT U3:

(MTPOIOIIKUTE CITUCOK)

a) BHEIIHHE TOKYMEHTBI

0) TOKYMEHTBI COOCTBEHHUKA

B) CTaHJIapThI

r)

)

xK)

3ananue Ne 21 BriGeprte HECKOJIBKO BApUAHTOB MTPABUIILHBIX OTBETOB
MaTtpuua oTBeTCTBEHHOCTH B YIIPABJIEHUHU MPOEKTOM CTPOMTCH HA OCHOBE:
a) CTPYKTYPHOH MOJEH MPOCKTa

0) pyHKIMOHAIBHBIM 00S3aHHOCTSM

B) 00SI3aHHOCTSIM IO PeaTU3aIliK TPOSKTa

I') IPEOI0ICHUIO KOH(MDIMUKTOB B KOMaH/e
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3apanme Ne 22 BoiOepute oauH BapHaHT MPABUIIBHOIO OTBETA!
Nannmarop npoexra BbINOJIHACT ceaywnue QyHKIun:

a) IPUHUMAET PEIICHHE 00 OTKPBITUU MPOEKTA

0) MpUHUMAET PEIICHUE O HA3HAUYCHUH MEHEKepa MPOeKTa

B) MpeIjIaraeT UaCk MPOEKTa WU MPOIBUTACT UIIEU IPYTHUX JTUI]
I') BHOCUT U3MEHEHUS B IJIaH MPOEKTA

3amanue Ne 23. K o0bekTam ynpap/jieHUsI IPOEKTAMH OTHOCHTCS:
(TPOAOIKUTE CITUCOK)

a) MPOAYKT MPOEKTa

0) pecypcsl

B) OKPY>KEHHUE MTPOEKTa

ITpoMexyTouHass arrectanus OOy4YarOUIMXCS OCYIIECTBISETCS B (OpME 3a4eTa C
VCIIOJIb30BAaHUEM CIIEAYIOIINX OLEHOYHBIX MaTEpUAJIOB: IIEPEUYEHDb BOIIPOCOB K 3a4ETy.

Bomnpocs! k 3auery
(3 cemecTp, ouHasi popMa 00yUeHHsA, 6 TPUMeECTP, OUHO-32049Hasi hopMa 00yUeHHs])

. Onpenenenne npoekra. OCHOBHBIE MOAXOAbI K IOHUMAHHIO IIPOEKTA

. OCHOBHBIE IPU3HAKU [TPOEKTA

. TuIbl 1 BUIBI TPOEKTOB

. OKkpy>KeHHe TpoeKTa

. YUaCTHUKH MTPOEKTA

. [ToHsITHE )KM3HEHHOTO IIUKJIA IPOCKTA

. @a3bl )KM3HEHHOT'O LIMKJIA TPOEKTA, UX COAEPKAHUE U MOCIEI0BATENbHOCTD
. YIpaBieHue NpoeKTaMH Kak BUJI J€ATE€IbHOCTH

. OyHKIMOHANbHAS U MaTpUYHAsL CTPYKTYPhI IPOEKTOB

10. [IpoekTHas, IMBU3MOHANBHAS, CETEBAs CTPYKTYPbI

11. Ilpenmy1iecTBa U HEAOCTATKM OCHOBHBIX THIIOB OPTAHU3ALMOHHBIX CTPYKTYD,
12. BbIOOp CTPYKTYpBl YNpaBIEHUS IPOEKTOM

13. Poub, 3a1aun u GyHKIIUUA MEHEKEPA MPOCSKTa

14. TlonsTre «kOMaH/1a MPOEKTa, MPUHITUIIEI €€ (POpMUPOBAHUS

15. OcHOBHBIE ITAIIBI )KU3HEHHOT'O IIUKJIAa KOMAH bl

16. ®yHKIIMU YyYaCTHUKOB KOMaH/bl IPOEKTa

17. BzaumoelicTBie MPOEKTHBIX U (PYHKIIMOHABHBIX pyKoBoauTenen. KonhaukTe
18. [ToHATHE KOPHIOPATUBHON CUCTEMBI YIIPABIEHHUS MPOECKTaMU

19. Perynupyromias cucrema ynpaBieHUs! TPOEKTAMHU

20. CyObeKThl KOPIIOPATUBHOM CUCTEMBI yIpaBlieHus npoektaMu. [lonstue
POAUTENIBLCKOW OpraHu3auu

O 0010 DN K~ W —
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21. OOBEKTHI KOPIIOPATUBHOM CUCTEMBI YIIPABIICHUS TPOCKTAMU, pa3elIeHHUe
yHOpaBsomuX GyHKIUN

22. TpeOoBaHUs K CO3TaHHUIO KOMaH/IbI B (popMaIn3anus ee e TeIbHOCTH
23. MoTtuBanusl y4aCTHUKOB IIPOEKTHOM AECATEIBHOCTH.

24. Metozibl pabOTBHI KOMaH[IbI IPOEKTA

25. IlpoexTHBIit 0duc

26. Ununmanust (HadyajdbHAs WK OPEIUHBECTUIIMOHHAS CTa 1)

27. CylIHOCTb IUIAHUPOBAHUS, €r0 3Talbl, CUCTEMA TIaHOB

28. OpraHu3aiiys BbIIOJHEHUS TPOEKTA, AaHAIIN3

29. YnpaBieHue U3BMEHEHUAMH, CTaAUs 3aBEPIIEHUS IPOEKTA

30. IlnanupoBanue oobema pabot. CTpyKTypHBIN IIJIaH MPOEKTA.

31. IIpouieccHblii MIaH MPOEKTa

32. [InaHupOBaHNE BPEMEHH B IPOEKTE

33. [ImanupoBaHue 1 yIpaBI€HUE PECYPCAMU MTPOECKTA.

34. [InaHnpOBaHME U YIIPABICHUE CTOMMOCTBIO MPOEKTA

35. Ctparernueckoe ynpaBieHUE, IOHATUE, BUJIBI

36. KopnopaTuBHOE CTpaTETUUECKOE YIIPABICHUE

37.TexHonorus BHEAPEHUS ITPOECKTA

38. IIpoGiembl BHEIpEHUS TPOEKTA

IV. HEPEYEHD JUTEPATYPbI, HEOBXOJIUMOM 1151
OCBOEHMUA JUCHUITIVINHBI

4.1. OcHoBHAs JUTEpaTypa

1. BenmukanoBa, C. C. OCHOBBI IPOEKTHOM NEATEILHOCTH : KypC JICKIIUN : yaeOHOe
nocobue : [12+] / C. C. BenukanoBa. — Mocksa : [{upekr-Menua, 2022. — 316 c. : wi.,
CXEM., TadJ1. — Pexxum JIOCTyTIA: o MOJITHUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=693220 (nara o6pamenus: 15.08.2023). —
bubmmorp. B ku. — ISBN 978-5-4499-3272-3. — TekcT : 2NEeKTPOHHBIH.

2. Kucenes, A. A. Ympasnenue npoekramu : yueOnuk : [16+] / A. A. Kucenes. —
Mockaga : Jlupexr-Menua, 2023. — 460 c. : uin., Taba. — Pexxum noctyna: mo mojmnucKe. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mara  oOpaieHus:
16.08.2023). — bwubmmorp.: c¢. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : 2IEKTPOHHBIN.

4.2. JlonotHUTEIbHAS JJUTEpaTypa

1. Yopasnenue npoektamu : (QPyHIaMEHTaIbHBIN Kypc : y4ueOHuk : [16+] / A. B.
Anemun, B. M. Anbmiun, K. A. barpatuonu [u ap.] ; nox pea. B. M. Aupmmna, O. H.
HUnbunoi. — Mocksa : U3garensckuil oM Briciiei mkoasl sxonomuku, 2022. — 800 c. :
ui., Tabi. — (YueOHuku Bpiciiei mKoJibl 5)KOHOMHUKH ). — PeXuM gocTyma: mo moAmnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mata  oOparieHus:
18.08.2023). — bubsmorp. B k. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TekcT : 37€KTPOHHBIH.
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V. IIEPEYEHb PECYPCOB HH®OPMALIMOHHO-
TEJEKOMMYHUKAIIMOHHOU CETU «MHTEPHET», HEOBXOANMBbIX
JJI1 OCBOEHUA JTUCIIUIIJIMHBI

Ne Ccbliika Ha HanmenoBanue pa3padoTkun
N . JocTynHoCTh
nn uH(GOpPMALMOHHBINI pecypc B JJIEKTPOHHOM (popMe
1. https://minfin.gov.ru/ Caiit MunucrepcTBa puHaH-

coB Poccuiickoit ®enepanuu CBobozHbIit 1oCTyTI

2. https://rosstat.gov.ru/ Caiit @enepanbHOU CITyKObBI
rocyJapcTBEeHHOM cTatucTHKU | CBOOOIHBIN AOCTYI
Poccuiickoi @enepanuu

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIBHBIE BA3bI TAHHBIX
N UTHOOPMAIINOHHBIECITIPABOYHBIE CUCTEMbI

Perucrpanus uepes 11000i1 yHUBEpCH-
TETCKUH KOMIIBIOTED.

B nanpHelimeM npenocraBiseTcs He-
OTrpaHUYEHHBIM NHIVUBUAYAJIBHBIN J10-
CTYIH M3 JIF0OOOH TOYKH, B KOTOPOIl nMe-
ercsi joctyn K cetu MHTEepHEeT

DNeKTPOHHO-

www.biblioclub.ru 6ubmnmoreunas
L . ' cuctema (3bC)
YHuBepcurerckas 0uo-

JINOTEKa OHJIalH

Poccuiickuii undopmaru-
OHHBIN NOPTaJ B 06JaCTH
HayKH, TEXHOJIOTUH, Me-
JMIMHBL U 00pa30BaHUs

2. | www.elibrary.ru CBOOOIHBIN JOCTYTI

VII. JMOEH3UOHHOE U CBOBO/JHO PACITPOCTPAHAEMOE
NPOI'PAMMHOE OBECIIEYEHHUE

[Ipu peanuzaruu y4eOHON AUCIUIUIMHBI IPUMEHSETCS CIIEAYIOIIee JTUIICH3MOHHOE
¥ CBOOOJTHO pacIpoCTpaHsIeMoe MPOrpaMMHOE 0OecTiedeHHE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office IIpodeccuonanbubiit miroc 2007;
- Kaspersky Endpoint Security 10 gis Windows;
- Undopmanmonno-npaBoBoe obdecrieuenue «I'APAHTY.

VIll. OBOPYJIOBAHUE U TEXHUYECKME CPEJICTBA OBYYEHUSI,
HEOBXOJIMMBIE JJIsI OCYIECTBJIEHUS OBPA30BATEJIBHOI'O
MPOLECCA MO JUCLHUTIIMHE

VyeOHbIC 3aHATHUSA IMPOBOJATCA B ayJUTOPHUAX, YKOMIICKTOBAHHBIX CIICIUAJIN3HUPO-

BaHHOW MeOeJbI0, B TOM YHUCJIC CTAIlMOHAPHBIMU WJIM ITEPEHOCHBIMA TEXHUYECKUMU Cpe/l-
cTBaMu 00y4eHus (IPOEKTOP, IKPaH, KOMITBIOTEP/HOYTOYK).
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CamocrosiTenpHas paboTa IPOBOAUTCS B KaOMHETAX, OCHAMIEHHBIX KOMIIBIOTEPHOM
TEXHUKOW C BO3MOXXHOCTBIO MOJKIIOUCHUS K ceTH «HTepHeT» n obecrneueHneM 10CTymna
B DJIGKTPOHHYIO HH()OPMALIMOHHO-00pa30BaTENbHYIO CPEy YHUBEPCUTETA.
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