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HanpasJienne noaroroBku: 35.03.04 Arponomust
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ouHasi popma OYHO-3204HAas 3aouHasi popma

¢popma
Kype 2 2
CemecTp/Tpumectp 4 6
Jlekuun 18 4
JlabopaTopHble 3aHATHUS
IIpakTnyeckne (ceMMHAPCKHE) 3aHATHS 36 4
B T. Y. IPAKTHYECKAas MOAr0TOBKA
®opmMa NPOMe:KYTOUHOI aTTecTalNN 3auer 3auer
Kourpousb
Hubie popmbl padoThl
CamocrositeibHas padora 18 64

Bcero uacoB: 72
TpynoeMkocTh: 2 3a4eTHbIE eTUHUIIBI.

Pazpabotunk pabouell mporpaMMsl:
K.3k0HOM. Hayk. M. U. lUlenenes



|. OPTAHU3AIIMOHHO-METO/IMYECKUI PA3JIEI

Heap u3ydeHusi TMCHUILIMHBI: (OpMHUpPOBaHUE y OOYyUaIOMUXCS KOMIIETECHIIUH,
MO3BOJISIOIIMX UM YCHEIIHO NPUMEHSTh 3HAHUS, HABBIKM U YMEHHS B 00JaCTH HCIIOJIb30-
BAaHMSI COBPEMEHHBIX TEXHOJIOTHI YIPABJIEHUS IPOECKTaMU, a TAKXKE 3HAKOMCTBO C MPHUH-
[IUTIAMU MIPOSKTHOW JESTEIbHOCTH B CBOEH OyAyIIeil mpodeccuu.

3amauu u3y4yeHus JUCHHUILINHBI:

- YCBOEHHE OCHOBHBIX ITPUHIIMIIOB PACIIPENIEICHUS U PA3TPAHUYCHHS POJIEH B KOMaH/IE
B IpOLIECCEe pa3padOTKH MPOEKTA AJISl TOCTHKEHHUS] MAKCUMAIbHOUM A((EeKTUBHOCTH;

- IOHUMAHWE TEXHOJIOTUM y4yeTa MPU PELICHUH MOCTABJICHHBIX 3a/1a4 MPOCKTHOM Aes-
TEJTLHOCTH TPYIOBBIX U MaT€pPHAJIbHBIX PECYpPCOB, CHEM(UKN OrPaHUUYECHUIN MPOEKTa MO CPo-
KaM, CTOMMOCTH U COACPKAHUIO;

- BbIpaOOTKa HABBIKOB, HEOOXOAMMBIX JJII ydacTHsi B pa3pabOTKe MNpPOEKTa, IO
0hOpPMIICHUIO JOKYMEHTAIIMU MPOEKTa, Il MyOJUYHOTO MPEICTABICHUS PE3YJIbTAaTOB
pelIeHns] KOHKPETHOM 3a7a4M MPOEKTa UM MPOEKTa B LIEJIOM.

Mecto aucuumiaunbl B cTpykrype OIIOII: peanusyeTcs B pamkax oOsi3aTelIbHON

yactu 6;10ka b1. lucuumnunsl (Moayn).

IlnaHupyembie pe3yJbTAThl 00YUCHUS MO TUCHHUILINHE:

Kon IInanupyembie pe3yabTaThl 00y4eHHs
KOMIIETeHIIH I/IH}IHKaTOpBI JOCTHKCHUA KOMIICTCHIIUHU 110 MCIMILIHHE
YK-2 3HaTh: 3Haer:
- CnocoObl TPOEKTHPOBAHUSI PEIICHUS | - CIOCOOBI aHadu3a OpPraHU3alUOHHOMN
KOHKPETHOW 3aJauM MPOEKTa, ONpenesie- | CTPYKTYpPhI IPOEKTA;
HUSI ONTUMAJIBHBIX CIIOCOOOB €€ PEeIIeHUs], | - METOJIbI IOMCKA, KPUTHYECKOTO aHAIN3a,
UCXON W3 JICWCTBYIOIIMX MPABOBBIX | CMHTE3a U OLIEHKH COBPEMEHHBIX Hayy-
HOPM U HMMEIOIINXCS PECYPCOB M OTpaHU- | HBIX JOCTUXKEHUM.
YEeHUM;
YMerTh: YmMmeer:
- (GopmMynupoBaTh COBOKYITHOCTh B3aUMO- | - HaXOJUTh HYKHYIO HH()OpPMAIHIO IS
CBSI3aHHBIX 33J1a4 B paMKaxX IMOCTaBJIEHHOHN | peayn3alliu MPOCKTHOM JIeITebHOCTH;
uenu paboTel, obOecrneuynBarOIIMX €€ JI0- | -  pa3pabaTblBaTh  OpPraHHU3AIMOHHYIO
CTIDKCHHE; CTPYKTYpPY MPOEKTA.
- KQUeCTBEHHO pEIIaThb KOHKPETHBIC 3aJa- | - aHAJIM3UpPOBAaTh W CUHTE3UPOBATH WH-
yu (MCCTeAOBaHUs, MPOEKTa, ACATENBHO- | (OpPMAIMIO KaK CHCTEMY, BBHISBIISS €€ CO-
CTH) 32 YCTAaHOBJICHHOE BpPEeMsI CTaBJISIIOIINE U CBSI3U MEXKY HUMU;
- OCYIIECTBIATH TMOUCK HWH(}OpMaInuu Ha
OCHOBE JIOCTYIHBIX UCTOUYHUKOB;
- IPUMEHATh CUCTEMHBIA MOJIXOJ JUIS pe-
IICHUS TIOCTABJICHHBIX 3a]a4.
Baagern: Baageer:
- HABBIKAMU ONPEJEICHUS OKUIAEMBIX pe- | - MpUEeMaMH Pa3pabOTKU CTPYKTYphI IPo-
3yJBTATOB PEIICHUSI IOCTABJICHHBIX 33/1a4; | €KTa COTJIACHO TOCTaBIICHHBIM IIEJISIM U
3aJadam.
YK-3 3HaTh: 3Haer:
- CTpaTern COTPYJHUYECTBA JUJIsl JIOCTU- | - TpaBWJIA M MEXaHU3Mbl COLUAIBHOIO
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JKEHHS TTOCTaBJIICHHON LICIIH;

OCOOEHHOCTH TIOBEJCHHS Pa3HBIX TPy
TOJEH, c KOTOPBIMH pabota-
€T/B3aUMOJICUCTBYET;

B3aHMMOJCHCTBUS;

- MpaBWJIa KOMaHIHON PaOOTHI;

- HeoOXoauMble yciaoBus ans 3ddexTus-
HOM KOMaHHOUW paboTHI.

- OCHOBHBIC 33/1a4d PYKOBOJUTENS MPOECK-
Ta U POJIU WICHOB KOMAaH/IbI MPOEKTA;

- TOPUHIMIBL BEACHUS MPOEKTHOU Jies-
TEIILHOCTH B KOMaH/C.

Ymers:

- OTIPE/ICIISITh CBOKO POJIb B KOMAaH/IE;

- YCTaHaBIIMBATh Pa3HBIC BHJIbI KOMMYHH-
karuu (yueOHyro, JeNoBy0, HehopMalib-
HYIO U JIp.);

Ymeer:

- BBIABIATH TPACKTOPUU B3aWMOJACHCTBHS
MEHEeJDKEpa U KOMaHbl ITPOCKTA;

- OLICHMBATh IIOCJIEACTBUS JIUYHBIX JCH-
CTBUM UM IUIAHUPOBATH IIOCJIEN0BATEIb-
HOCTH ILIAroB ISl JOCTHKCHUS 33JaHHOTO
pe3yibTarta;

- OCYLIECTBJIATH COLIMAIBHOE B3aMMOJCH-
CTBHE;

- IUIAHUPOBAaTh KOMaHAHYIO paboTy, pac-
IIPEACIATh TOPYYEHHs M JEJIETUpPOBaTh
IIOJIHOMOYHS YJI€HAM KOMaHJbI;

- pean30BbIBAaTh CBOIO POJIb B KOMAH/IE;

- IPEIBUAETh pe3yJbTaThbl (IOCIEACTBUSA)
KAK JINYHBIX, TaK U KOJUICKTUBHBIX JIEH-
CTBHUU.

Baanern:

- HaBbIKaMu 3P (HEKTUBHOTO B3au-
MOJICUCTBUSA C JAPYTMMH YICHAMH KO-
MaHpl, B T.4. y4acTus B 0OMeHe
nH(popManueld, 3HAHWSMH W OIBITOM, B
Mpe3eHTAIMH Pe3yIbTaTOB PabOThl KOMaH-
Tl

Baapeer:

- HAaBbIKAMHU DPACHpE]EICHUs U pa3rpaHu-
YEHHUs POJIe B KOMaHJIE B MPOLECCE pa3-
pabOTKH MIPOEKTa,;

- HaBbIKAaMH, HEOOXOIUMBIMHU ISl OCY-
LIECTBJIEHUSI COLUAIBHOTO  B3aUMOJEH-
CTBUS;

- HaBbIKAMH CO3JaHUS KOMAaHIbl ISl BbI-
TIOJTHEHHS TIPAKTUYECKUX 33714,

- HaBBIKAMH Pa3pabOTKH CTpaTernuu Ko-
MaHAHON paboThI;

- HaBBIKAMHU NPEOJOJICHNS BO3HHKAIOIINUX
B KOMaHJIE pa3HOTIJIaCHid, CIIOPOB U KOH-
(IMKTOB Ha OCHOBE ydYeTa HMHTEPECOB
BCEX CTOPOH.

- HaBBIKAMHU, HEOOXOJUMBIMHU TSl YIACTUS
B pa3palboTKe MPOeKTa, ONPEIETICHUN €ro
KOHEUYHOH 11eJId, ONMUpPasiCh Ha JEHCTBYIO-
1Me TPABOBBIC HOPMBI.

OIIK-2

3HaTh:

- 3aKOHOJIaTSIbHEIC OCHOBBI JICATCILHOCTH
[0 KApaHTUHY pacTeHUH, TEXHOJOTUU
JTUKBUJAIIN KapaHTUHHBIX PaCTCHUMH;
-TpebOBaHUs K KapaHTUHHOW (urocaHu-
TapHO! 0OE30MaCHOCTH B COOTBETCTBUHU C
3akoHoJarenbcTBoM Poccuiickonn Penepa-
1Y,

3Haer:

- 3aKOHOJIaTCIbHBIC OCHOBHI JICSITCILHOCTH
M0 KApaHTUHY pacTeHUi, TEXHOJIOTUU
JTUKBUJAIUN KapaHTUHHBIX PaCTCHUM;
-TpebOBaHus K KapaHTUHHOW (QuTocaHu-
TapHOW 0€30MacHOCTH B COOTBETCTBUHU C
3akoHoJarenbeTBOM Poccuiickonn PDenepa-
11U,




-IPUPOIOOXPAHHBIE TPeOOBaHMS MPH MPO-
U3BOJICTBE C/X MPOIYKIHH;

- opmy u cTpyKTYypy OTUéTa O pe3yibTa-
Tax COPTOUCIBITAHUS;

-TpeOOBaHUs K YYETHO-OTYETHOM JIOKY-
MEHTAallM1 110 IPOU3BOACTBY CEJIbCKOXO-
351MICTBEHHOM IIPOIYKIIMH.

-IPUPOIOOXPaHHbIE TpeOOBaHUS MPH IMPO-
U3BOJICTBE C/X MPOIYKIMH;

- opmy u cTpyKTYpy OTUéTa O pe3ynbTa-
Tax COPTOMCIIBITAHUS;

-TpeOOBaHUA K YYETHO-OTYETHOM JIOKY-
MEHTALMM 110 IPOU3BOJCTBY CEIbCKOXO-
351ICTBEHHOU ITPOIYKIIMH.

Ymers:

- HNPUMCHATbL OCHOBHBIC HOPMATUBHO-
MIPABOBBIC aKThI M CHECIUAIBHYIO JOKYMCH-
TaIUI0 B TPO(ECCUOHATHLHOU IesATEeIbHO-

CTHU

Ymeer:

NIPUMCHATH OCHOBHBIC HOPMAaTUBHO-
IPaBOBbIE aKThl U CIIELUAIBHYIO JIOKY-
MEHTALUI0 B NPOPECCUOHATBHON Jes-
TEJIbHOCTU

Baanern:

CHOHAJILHOHN JAEATEILHOCTHU

TUBHO- ITPABOBLIX dKTOB

JEHCTBUSMH 10 OCYLIECTBIICHUIO TIpodec-

B COOTBCTCTBHUHU C Tpe6OBaHI/I$IMI/I HOpMa-

Baaneert:

- JCHCTBUSIMH IO OCYILECTBICHHUIO IPO-
(dheccuoHaNbHOM eI TEIbHOCTH

B COOTBETCTBHH C TpeOOBaHUSMHU HOpMa-
TUBHO- ITPABOBLIX dKTOB

II. COAEP’KAHUE U OB BEM /IUCHHUIIJIMHBI

¢ YKa3aHMeM KOJIMYeCTBA YaCOB, BbIICJICHHbIX HA KOHTAKTHYI0 pad0oTy 00y4arouuxcs

¢ nmpenoaasaresieM (10 BUIaM Y4eOHbIX 3aHATHI) M HA CAMOCTOATEIbLHYI0 padoTy
Ounas ¢popMma o0yueHust

N HaumenoBaHue pa3iesioB U TeM Bcero AYIHTOPHBIE 3aHATHS Cam.
n/n JIK 113 Jb pao.

Paznen 1. Merononoruueckue u op-
TaHW3aIMOHHBIE OCHOBBI YITPABICHHS
IPOEKTOM

1 | Tema 1. BBenenue B ynpasieHue npo- 8 2 4 2
exktamMu. OCHOBHBIE TEPMHUHBI U MTOHS-
THS

2 | Tema 2. OpraHu3alMoOHHasi CTPYKTYpa 8 2 4 2
IPOEKTA

3 | Tema 3. MeHemxep U KOMaH 1a MPOEK- 12 2 8 2
Ta

4 | Tema 4. BHyTpeHHss (KopriopaTUBHAs) 12 4 4 4
OpraHu3alysl YIpaBJIeHUs IPOSKTaMHU
Pa3pnes 2. IlnanupoBanue u peanu-
3aIusl POEKTa

5 | Tema 5. Craguu pa3pabOTKH MPOEKTa 8 2 4 2

6 | Tema 6. [lnanupoBaHue u peanusanus 12 4 4 4
MEPOIPHUATHH IPOEKTA

7 | Tema 7. BHeapenue nmpoekra 12 2 8 2
3auem
Hmoeo 3a 3 cemecmp 72 18 36 18
8 M. Y. NPAKMU4eCcKas. n0020mosKa
HUTOTIO: 72 18 36 18




OuHo-3204Has popma 00yueHUs

HaumenoBanue
pa3aesioB U TeM

Bcero

AyIMTOpPHbIE 3aHSTHS

JIK

m3

Jb

Cam.
pao.

Pa3zpen 1. MeToa0/10TrH-
YeCKHe M OPraHu3aIUOH-
Hble OCHOBBI YNpaBJIeHHSs]
MPOEKTOM

45

40

Tema 1. BBenenue B
YIIpaBJICHUE MPOEKTAMHU.
OCHOBHBIE ~ TEPMHHBI U
TIOHATUA

11

10

Tema 2. OpraHuzaloHHas
CTPYKTYypa IpoeKTa

12

10

Tema 3. MeHemxkep U KO-
MaH]1a TPOEKTa

11

10

Tema 4. BuyTpenuss (kop-
MOpaTUBHAsI) OpTraHHU3aIus]
yIpaBJeHUs] IPOCKTaMuU

11

10

Pa3zpen 2. IlaanupoBa-
HHe W peaju3alus MPoeK-
Ta

27

24

Tema 5. Cragumn
pa3pabOTKH MPOEKTa

11

10

Tema 6. IlnanupoBanue y
peanuzanys  MepOINpHITUH
MIPOCKTA

Tema 7.
MPOEKTA

Buenpenue

3auer

lToro 3a 6 TpumecTp

72

64

TOI'O:

72

64

3aouHas ¢popma o0yueHus (He peau3yercs)

I11. OEHOYHBIE MATEPHAJIBI JJISI TIPOBEJIEHUS TEKYIIENA 1

MMPOMEXYTOUHOM ATTECTAIIMU OBYYAIOIIUXCS MO JTUCHUIJIVHE

Tekymias arrecrauusi NMpoBOAUTCS B (PopMe KOHTPOJIbHOM paboThl (B TECTOBOM

dbopwme).

TunoBoii BApMAHT KOHTPOJIbHOM PadoOTHI




3aganue Nel BeiGeprute HECKOIBKO BApUAHTOB MIPABHIILHOTO OTBETA!

IMoaTBepaAUTE NPABUIBHOCTD CY KICHUIA:

a) MPOEKT — TOJIBKO BHEPCHNEC HHHOBAIIHMA

0) MPOEKT OCYIIECTBIIACTCS B paMKaxX TEKyIIEH AesTeIbHOCTH

B) TIPOCKT — ATO PEIICHHUE MPOOJIEM C yIETOM UMEIOIINUXCS BO3MOXKXHOCTEH

') MPOEKT - 3TO YIPABIIEMOE MEHEKEPOM LieJICHANPABICHHOE U3MEHEHUE UCXO/I-
HOTO COCTOSIHUSI HEKOTOPOU CHCTEMBI, CBSI3aHHOE C 3aTpaTaMy BPEMEHHU U PECYPCOB

3apnanme Ne 2 BeiOepute 0JIH BapuaHT MPaBUILHOTO OTBETA:

IIpusHak npaBoBOro odecneyeHusi XapakTepusyer:

a) oopMIIEHUE UHTEPECOB U PETYJIMPOBAHNE OTHOIICHUI BCEX YYACTHUKOB MPOEK-
Ta

0) criennPuUecKyro AJisl MPOEKTa OPraHU3aIUI0 €T0 CTPYKTYPbI

B) HaJIMYKE HOBU3HBI (HETIOBTOPUMOCTH) COCTABJISIONIUX YACTEW MPOEKTa U HaJU-
Y1e HOBU3HBI (HEMOBTOPUMOCTH) BCETO MPOEKTA B I[EJIOM

I') OTpaHUYCHMS], HAKJIa/IbIBa€MbI€ Ha MEPUOJ] BPEMEHHU, HEOOXOIUMBINA NIJIs peasiu-
3alMK CaMOro

3apanme Ne 3 BeiOepute 0JlMH BapuaHT NPAaBUIIBHOTO OTBETA!

YT0 HEe OTHOCUTCS K OCHOBHBIM npusHakam «Macmrada npoexkra»?
a) pa3Mep caMoro MpoeKTa

0) KOJIMYECTBO €T0 YYaCTHUKOB

B) MPOJIOKUTEIBHOCTD TIEPHUO/Ia OCYILIECTBICHUS ITPOEKTa

I') CTETICHB €r0 BIMSHUS Ha OKPYKAIOIIUN MUP

3ananue Ne 4 BeiGepute o1vH BapuaHT MPaBHILHOTO OTBETA:
OcHoBanue kiaccupukanuu "'Tun npoexra' o3Havaer:
a) KJIacCU(PUKALIMIO MO CI0KHOCTH

0) KJ1laccu(PUKaLXIO 0 OCHOBHBIM cpepam IeITeTbHOCTH

B) KJIacCU(DUKAIIUIO TIO XapaKTepy MPeIMETHOU 001acTU

I') KJ1acCU(PUKAILMIO MO TTPOIOTKUTEILHOCTH TIeproaa

3apanme Ne 5 BeiOepute HECKOIBKO BAPUAHTOB NMPABUIIbHBIX OTBETOB:
JKOHOMHYecKHe (PAKTOPHI BJUSHUS HA MPOEKT — ITO:

a) Tapudbl ¥ HAIOTH

0) ypOBEHb IICH

B) MOJIEPIKKA MPOEKTa MPAaBUTEIHCTBOM

T') pa3BUTOCTb PHIHOUYHON UH(PPACTPYKTYPHI

3ananmne Ne 6 BoiOepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
HHommrTuyeckune GaKkTOpbl BJIUSHUSA HA NPOEKT:

a) MOJUTUYECKasi CTAOMIBHOCTh

0) ypOBEHb MPECTYIMHOCTH

B) YPOBEHb MHDIIALMU U CTAOMIBHOCTD BAJIFOTHI
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I') YCJIOBHS U YPOBEHbB KU3HU

3aganue Ne 7 BriGepure oluH BapHaHT MPaBHJILHOTO OTBETA!
Cdepa nndppacTpykTypsl He (popMHPYeT:

a) MH)KEHEPHOE 00ecrieueHue

B) TpeOOBaHUS K TPAHCTIOPTY

0) TpeGoBaHMs K OXpaHEe OKPY KAIOIIECH CPeIbl

r) nHdopMaIMOHHOE 0OecTICUeHUE

3ananmne Ne 8 BriObepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
®a3a peaJu3anuy NMPOeKTa BKIIOYAET:

a) OTIepaTUBHOE IJIAHUPOBAaHUE padboOT

0) KOOpIUHAIINIO pabOT

B) CTPYKTYPHOE IJTAHUPOBAHUE pabOT

') IPOEKTHYIO pa3paboTKy

3aganme Ne 9 BriOepute 0lMH BapuaHT NPaBUIIBHOTO OTBETA!
B (pyHKIIHMOHAIBLHON CTPYKTYPE KOOPAMHATOP MPOEKTA:

a) HE pacropsKaeTcs pecypcamu

0) yImpaBJiieT pecypcaMu, BbIJICICHHBIMU TOJIBKO Ha MPOEKT
B) YIPABIIIET BCEMU PECYPCAMHU

r) o0ecreunBaeT LEeJIeBOE UCIIOIB30BaHUE PECYPCOB

3ananue Ne 10 BriGepute oquH BapraHT MPaBUIBHOTO OTBETA!
IIpoexkTHAs CTPYKTYpa UCIOJIb3YyeTCsl, KOT/Aa...
a) peanu3yercs OJWH OYEHb KPYIHBIA MPOEKT, TPEOYIOIUA MHOTO BPEMEHH U pe-

CYpCOB

MU

0) Bce pecypchl HEOOXOIUMO Pa3JECTUTh TOJIBKO MEXKIY MPUOPUTETHBIMU MPOEKTa-

B) JAESATENBHOCTb OpPraHU3alK PEeaJnu3yeTcsi B OCHOBHOM Y€pe3 MPOEKThI
I') pealn3yroTcsl KOMIUIEKCHAs MPOrpaMmMa, COCTOSIIAsI U3 HECKOJIBKUX MPOEKTOB

3apanme Ne 11 BoiOepuTe HECKOJIBKO BApUAHTOB MPaBUILHOTO OTBETA:
HHoaTBepanTe NPABUJIBHOCTD CY:KICHUIN:
a) B (QDyHKIMOHAIBLHOW U MAaTPUYHOM CTPYKTYpE MEHEIKep MPOEKTa BIMSIET Ha HC-

MOJTHUTENEH TPOCKTA YEPE3 PYKOBOAUTENSI OpraHU3aAlUN

0) B TPOEKTHOM CTPYKTYpe PYKOBOJIUTETH TPOCKTA BIUSET HA UCTIOJHUTENCH HEMO-

CPEACTBEHHO

B) B (DYHKIIMOHAJILHOW CTPYKTYpE BCE PECYPCHI M MEPCOHAT HAXOMASTCS B pacropsi-

AKEHUU QYHKIHMOHAIBHBIX PYKOBOIUTENEH

I') B IPOEKTHOM CTPYKTYpE PYKOBOJIUTENb PACHOPSKAETCA pecypcaMu uepe3 (PyHK-

LMOHAJIbHBIX PYKOBOJIUTENIEH

3ananme Ne 12 BriGepuTe HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:
7



Y4yacTHUKM poeKTa — 3TO
a) pyKOBOJCTBO MPEAIPHITHS
0) OKpY>KEHHE MPOEKTa

B) KOMaH/1a IPOEKTa

T') pecypchl IpOeKTa

3apanme Ne 13 BoiOepute oquH BapyuaHT NPaBUIIBHOIO OTBETA!
I'maBHBIN YyY4aCTHUK B YIIPABJEHUH NPOEKTOM:

a) pyKOBOJMTEIb OpraHU3allu

0) 3aKa3unK

B) MEHE/[KEP MPOEKTa

') HHBECTOP

3ananme Ne 14 BriOeprte HECKOJIBKO BAPUAHTOB MTPaBUIIBHBIX OTBETOB

Boi0epure nBa Haubosee 3¢ dekTUBHBIX pbryara GopMHPOBAHMS KOMAH/bI
NpoeKTa:

a) MOTHBAIIHS

0) npeo10JIeHre KOHPIUKTOB

B) pacnpeaeneHe OTBETCTBEHHOCTU

r') KOM(pOPTHBIE YCIOBUS TPyJa

3ananme Ne 15 BriGepute HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:
ba3zoBbiMU QyHKIUAMH MeHeIKepa MPOeKTa ABJISIIOTCH:

a) yrpaBJjeHUE KOHTPaKTaMu

0) mpeaMeTHast 00J1aCTh

B) YIIPaBJIE€HUE CTOUMOCTbBIO

I') yIpaBJICHUE TPYJOBBIMU PECYypCamMu

1) yIIpaBJeHUE JJIUTEIIBHOCTHIO MPOEKTA

) yIpaBJe€HUE KaYeCTBOM

3ananme Ne 16 BriGepute oquH BapyaHT NPaBUIIBHOTO OTBETA!
OnrumMaJIbHbIM CPOK Pad0THI KOMaHAbI IPOEKTA:
a)lrom ©0)2roma B)3roma r)0,5roaa

3ananue Ne 17 BriGepute HECKOJIBKO BApUAHTOB MTPaBUIILHOTO OTBETA:
K ¢akropam ycnemHocTu padboThbl KOMaHAbI HE OTHOCHT:

a) CaMOCTOSITEILHOCTh ACHCTBUN YJICHOB KOMAaH/IbI

0) paboTa TOJILKO COBMECTHO CO BCEMHM UJI€HAMH KOMaH/IbI

B) BHYTPEHHEE pa3eiiCHUuE Tpy/ia

I') peieHre Bcex npodieM o0IUMH yCUITHSIMU

3ananmne Ne 18 BriGepute oquH BapyaHT NpaBUIIBHOTO OTBETA!
PykoBoauTte/ib KOMaHAbI, KAK IPABUJI0, HE MCIIOJIb3YeT CTHJIb Pa0oThI:
a) muOepaabHbIN



0) TUPEKTUBHBIN
B) KOJUJIETHaIbHBIN
') BCE CTUJIU

3apanme Ne 19 BriGepute oquH BapuaHT NPaBUIIBHOIO OTBETA!
IIpoexTHasi TEXHOJIOTHS B KOMIIAHMYU BHEJAPSETCSl HA OCHOBE:
a) COOCTBEHHBIX pa3padOTaHHBIX IOKYMEHTOB

0) 3aKOHO/IaTENbHBIX JOKYMEHTOB

B) 00IIEPOCCUNCKUX HOPM M HOPMAaTHUBOB

I') HE TpeOyeT peryJupyoImx JOKYMEHTOB

3amanue Ne 20. KopnopaTuBHasi peryiupyniasi CHCTeMAa YIPaBJICHUS MPOEK-
TaAMH COCTOUT M3:

(TPOIOIIKUTE CITUCOK)

a) BHEIIIHUE IOKYMEHTBI

0) TOKYMEHTBI COOCTBEHHUKA

B) CTaHAApPThI

r)

1)

)

3ananue Ne 21 Bribepure HECKOIBLKO BApUAHTOB IPABUIILHBIX OTBETOB
MaTtpuna oTBeTCTBEHHOCTH B YIIPaBJI€HHH MPOEKTOM CTPOUTCSI HA OCHOBE:
a) CTPYKTYPHOM MOJICIIH ITPOEKTa

0) GyHKIIMOHAIBHBIM 00S3aHHOCTSIM

B) 00S3aHHOCTSIM I10 peaan3al[ii MPOECKTa

T') IPEOIOICHUIO KOH(MDINKTOB B KOMaH/IC

3apanme Ne 22 BriGepute oguH BapyaHT NPaBUIIBHOTO OTBETA!
NHuuuaTop npoekTa BbINOJIHAET CleAyIoIue PyHKIUuM:

a) MPUHUMAET PEIICHHE 00 OTKPBITUU MPOEKTA

0) MpUHUMAET pellIeHrEe O HA3HAYEHUU MEHEIKepa MPOeKTa

B) MpeajiaraeT UaCk MPOEKTa WU MPOIBUTACT UIICH IPYTHUX JTUI]
') BHOCUT U3MEHEHHUS B IJIaH MPOEKTa

3amanue Ne 23. K o0bekTam ynpaB/ieHUsI IPOEKTAMHM OTHOCHTCS:
(TPOAOIIKUTE CITUCOK)
a) IPOJYKT MPOEKTA

0) pecypchl
B) OKpY>KE€HHUE ITPOEKTa




[IpomexxyTouHas aTTecTanusi OOy4YaroIIMXCA OCYILIECTBISIETCS B (opMe 3auera C
HCIIOJIb30BAHUEM CJIEAYIOIINX OLIEHOYHBIX MAaTEPUAIIOB: MIEPEYEHb BOIPOCOB K 3a4ETy.

Bomnpocsl k 3auerty
(3 cemecTp, ouHas popma o0yueHus, 6 TPUMECTP, 0YHO-3a04HAsT opMa 00yUeHHUs])

. Onpenenenue npoekta. OCHOBHBIE MOAXO/bI K TOHUMAHUIO ITPOEKTA

. OCHOBHbIE IPU3HAKU [TPOEKTA

. Tumbl ¥ BUJIBI TPOCKTOB

. OKpyKeHHE IPOEKTa

. YUaCTHHUKH MTPOEKTA

. [loHATHE )KM3HEHHOTO IIUKJIA POEKTA

. @a3pl KU3HEHHOT'O LIMKJIA ITIPOEKTA, UX COJIEPKAHUE U TIOCIEN0BATEIBHOCTD
. YIIpaBieHHUE NPOEKTaMH KaK BUJI J€ATEIbHOCTH

. OyHKIIMOHAIbHAS U MATPUYHAS CTPYKTYPbI IPOEKTOB

10. [IpoekTHas, AMBU3NOHAJIbHAS, CETEBAsI CTPYKTYPbI

11. Ilpenmy1iecTBa U HEAOCTATKM OCHOBHBIX THIIOB OPTAHU3ALMOHHBIX CTPYKTYD,
12. BbIOOp CTPYKTYpBl YNpPaBIEHUS IPOEKTOM

13. Pouib, 3a1aun 1 GyHKUIMHA MEHEKEPA MPOEKTA

14. TloHsTHe «KOMaHJ1a MPOEKTa», MPUHIUIBI €€ (POPMUPOBAHUS

15. OcHOBHBIE dTAIIBI JKU3HEHHOTO ITUKJIa KOMaHIbI

16. @yHKIIMM YyYaCTHUKOB KOMaHbI IPOEKTA

17. B3aumoaelicTBUE TPOEKTHBIX U (PYHKIIMOHAIBHBIX pyKoBoauTesneld. KoHQIUKTHI
18. [loHATHE KOPHIOPATUBHON CUCTEMBI YIIPABIEHUS MPOEKTaMU

19. Perynupytromiasi cucrema yrnpaBjieHUs] IPOEKTAMU

20. CyObeKThI KOPIIOPATUBHOM CUCTEMBI yIpaBlieHus rnpoektamu. [lonstue
POIUTENBCKONW OpTraHU3aluu

21. OOBEKTHI KOPIIOPATUBHOM CUCTEMBI YIIPABIICHUS TPOCKTAMU, pa3CIICHUE
YOPABJISIIOMMX (PYHKIUI

22. TpeOoBaHUA K CO3/IaHHIO KOMaH/bI U (hopManu3anus ee AesTeNbHOCTH
23. MoTtuBanusl y4aCTHUKOB IPOEKTHOM AEATEIBHOCTH.

24. Metoibl pabOThl KOMaH/Ibl POEKTA

25. ITpoexTHblii 0duc

26. Uaunmanus (HadyadbHas WK IPEIUHBECTUIIMOHHAS CTa NS )

27. CyluHOCTb IJIaHUPOBAHUSA, €0 ATallbl, CHCTEMA IJIAHOB

28. Opranuzanus BbIIIOJHEHUS POEKTa, aHAIU3

29. YnpaBieHue U3BMEHEHUIMH, CTaAus 3aBEPIICHUS MPOEKTA

30. IlmaaupoBanue oobema padot. CTpyKTypHBIU TIJIaH MPOEKTA.

31. [IporeccHbIH IJ1aH TPOEKTA

32. IlmaanpoBaHre BPEMEHHU B MMPOCKTE

33. [InaHupoBaHKE U YIIPABICHUE PECYPCAMHU MPOEKTA.

34. [InanupoBaHue U yIpaBiI€HUE CTOUMOCTBIO MTPOEKTa

35. Ctparernueckoe ynpaBieHUE, TOHATUE, BUJIBI

36. KopnopaTuBHOE CTpaTETUUECKOE YIIPABICHUE

O 00310 DN K~ W —
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37.TexHoJyiorus BHEIPEHUS ITPOEKTA
38. IIpoGiembl BHEIpEHUS TPOEKTA

IV. HEPEYEHD JIUTEPATYPBI, HEOBXOJIUMOM JJIs1
OCBOEHUSA JTUCHUIIVINHBI

4.1. OcHoBHAs JqUTEpPaTypa

1. BenukanoBa, C. C. OCHOBBI MPOEKTHOM NEATETLHOCTH : KypC JIEKIUH : yueOHoe
nocobue : [12+] / C. C. BenukanoBa. — Mocksa : Jlupexkr-Menua, 2022. — 316 c. : un.,
CXEM., TaoII. — Pexum JOCTyma: 1o [IOIIMCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=693220 (nmata o6pamenus: 15.08.2023). —
bu6mmorp. B kH. — ISBN 978-5-4499-3272-3. — TeKCT : 2IEKTPOHHBIH.

2. Kucenes, A. A. Ynpasienue npoekramu : yueOHuk : [16+] / A. A. Kucenes. —
Mockaga : Jlupext-Menua, 2023. — 460 c. : ui., Taba. — Pexxum noctyna: mo mojmnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mara  oOpaieHus:
16.08.2023). — bwubmumorp.: c¢. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : AIEKTPOHHBIH.

4.2. JlonoTHUTEIbHAS JJUTEpaTypa

1. YopaBnenue npoektamu : (pyHIaMEHTaJdbHBIM Kypc : yuyeOHuKk : [16+] / A. B.
AnemuH, B. M. AnbmnH, K. A. barpatuonu [u np.] ; nox pea. B. M. Anbmuna, O. H.
Wnbpunoii. — Mocksa : U3garensckuil oM Briciieii mikoasl sxoHomuku, 2022. — 800 c. :
wi., Tabn. — (YueOHuku BoIciieit mKobl SKOHOMUKH ). — PexuM jocTyma: 1o noamnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mata  oOparieHus:
18.08.2023). — bubmuorp. B k. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TeKcT : 3JIEKTPOHHBIN.

V. HEPEYEHb PECYPCOB HH®OPMAIIMOHHO-
TEJEKOMMYHUKAIIMOHHOMN CETU «MHTEPHET», HEOBXOJUMBIX
JJIAA OCBOEHUA AUCIIUITJIMHBI

Ne Ccblika Ha HaumeHoBaHue pa3padoTku
— . . JocTynHocTh
nH(pOpMANOHHBIH pecypc B DJIeKTPOHHOM (hopme
1. https://minfin.gov.ru/ CaiiT MunucrepcTBa prHaH-

coB Poccuiickoit ®enepanun CroGonmbrit nocTyn

2. https://rosstat.gov.ru/ Caiit DenepanbHOM CITYKOBI
rocynapcTBeHHOU ctaTucTUkH | CBOOOAHBII JOCTYI
Poccuiickoit @enepanmun

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIBHBIE BA3bI TAHHBIX
N UTHOOPMAIINOHHBIECIIPABOYHBIE CUCTEMbI

www.biblioclub.ru DNEeKTPOHHO- Perucrparnus depe3 0601 yHUBEpCH-
OonbIMoTeUHas TETCKUI KOMITBIOTED.
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cuctrema (3bC) B nanpHeleM npenocTaBisieTcs He-
YHuBepcuterckas OM0- | OrpaHMYCHHBIA WHIUBUTY JTBHBIN J10-

JIMOTEKA OHJIANH CTYII U3 JII000H TOUKH, B KOTOPOU nMe-
eTcst focTyn kK cetu HTEepHET

Poccuiickuit undopmaru-
OHHBIH MOPTAJ B 001aCTH
HAyKH, TEXHOJIOTHH, Me-
JMLIUHBI 1 00pa30BaHUs

2. | www.elibrary.ru CBOOOIHBII JOCTYTI

VII. JMOEH3UOHHOE N1 CBOBO/HO PACITPOCTPAHAEMOE
IHPOI'PAMMHOE OBECIIEHEHUME

[Ipu peanuzaruu y4eOHON AUCIUIUIMHBI IPUMEHSETCS CIIEAYIOIIee JTUIICH3MOHHOE
U CBOOOJTHO pacmpocTpaHsieMoe MPOrpaMMHOE 00eCTICUeHHE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office IIpodeccuonanbusbiit miroc 2007,
- Kaspersky Endpoint Security 10 gis Windows;
- Undopmanmonno-npaBoBoe odecreuenue «I'APAHT.

VIIl. OBOPYAOBAHUE U TEXHUYECKHUE CPEJACTBA OBYYEHMUSI,
HEOBXO/UMBIE /151 OCYHIECTBJIEHUSA OBPA30BATEJIBHOI'O
HNPOLECCA 11O JUCIUIIJIMHE

VYyeOHble 3aHATUSI TPOBOJSITCS B ayAUTOPHUSIX, YKOMIJIEKTOBAHHBIX CIEIIUATU3UPO-
BaHHOW MeOeJbI0, B TOM YHCJI€ CTAIMOHAPHBIMU UJIM NMEPEHOCHBIMU TEXHUUYECKUMU Cpejl-
cTBaMU 00y4eHus (IPOEKTOP, IKpaH, KOMITBIOTEP/HOYTOYK).

CamocTosiTenbHas paboTa IPOBOJAUTCS B KaOMHETaX, OCHAIIEHHBIX KOMITbIOTEPHOMN

TEXHUKON ¢ BO3MOKHOCTBIO MOAKIIOUEHUs K ceTn «IHTepHeT» n o0ecredeHrueM JTOCTyIa
B DJICKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA.
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