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I. OPTAHU3AIIMOHHO-METOJJAYECKHAM PA3IEJ

Heab u3yuyeHusi IUCUMILVIMHBI: GOPMHUPOBAHUE Y OOY4YaIOIIMXCA KOMIETEHIUH,
MO3BOJISIIOLIMX UM YCIICIIHO NMPUMEHATh 3HAHMS, HABBIKK U YMEHHsS B 00JIACTH UCIOJIb30-
BaHUS COBPEMEHHBIX TEXHOJIOTUM yIpaBJiCHHUS MPOEKTaMH, a TaKKe 3HAKOMCTBO C IPHH-
[UIIaMHU TTPOEKTHOM JIEATETLHOCTH B CBOEH OyayIel mpodeccun.

3agauu u3yvyeHus: JUCHUILIMHBI:

- YCBOGHHE OCHOBHBIX MPUHLIUIIOB PACIPE/IENICHNSI U pa3TpaHUYCHUs POJie B KOMaH e
B IIpOIIecCce Pa3pabOTKH MPOEKTAa JJIs JOCTHYKEHHS MAKCUMAaJIbHOM 3(h(heKTUBHOCTH;

- IOHUMaHHUE TEXHOJIOTHH y4eTa MPH PEICHUH TOCTaBJICHHBIX 3aJa4y MPOEKTHOU Jes-
TENTBHOCTH TPYAOBBIX M MaTepPHAIbHBIX PECYPCOB, CIICIM(UKU OTPAaHUIECHHI MPOEKTa MO CPo-
KaM, CTOUMOCTH H COICPKaHUIO;

- BbIpa0OTKa HABBIKOB, HEOOXOAMMBIX /JIsi y4yacTUsi B pa3paboTKe MpOEeKTa, M0
O(OpPMIIEHHIO JOKYMEHTAllMU MPOEKTa, JJI IyOJIWYHOTO MNPEACTABICHUS PE3yJbTaTOB
pelIeHns] KOHKPETHOM 3a7]auy IPOEKTa WK MIPOEKTa B LIEJIOM.

Mecto qnucuuminnbl B cTpykrype OIIOIL: peanusyercs B pamkax 00s3aTeIbHON

yactu O610ka b1. lucturiuael (Moymn).

[lnanupyemble pe3yJabTaThl 00YUEHHUS 110 JUCIHUIIMHE:

Kon Ilnanupyemble pe3yJibTAaThl 00y4eHUst
KOMIIETeHIH HHI[HK&TOP])I JOCTHKCHHUA KOMIICTCHIUHN 110 AHCHUILIHHE
YK-2 3HaTh: 3Haer:
- CrmocoObl TMPOEKTHUPOBAHUSI PEIIEHUsS | - CIOCOOBl aHanM3a OPraHU3aIlMOHHON
KOHKPETHOW 3a/1aud MPOEKTa, OMpPEAese- | CTPYKTYpPhI IPOEKTa;
HUS ONITUMANTBHBIX CIIOCOOOB €€ PEeIIeHUs, | - METObI MOMCKA, KPUTHUECKOTO aHaIIN3a,
WCXOAs W3 JICMCTBYIOIIMX IPABOBBIX | CUHTE3a W OIEHKHM COBPEMEHHBIX Hay4-
HOPM U UMEIOLIUXCS PECYPCOB U OTPAHM- | HBIX JOCTHKECHUM.
YCHUM;
YmMmers: YmMmeer:
- (GopMyIMpPOBATh COBOKYIMHOCTh B3aWMO- | - HAXOAUTh HYXHYH HHGOPMAIHIO IS
CBA3aHHBIX 3a/1a4 B paMKax IOCTAaBJIEHHOM | pealn3aliy MPOEKTHOM IeATENbHOCTH;
1nenu paboTel, oOecrevyMBarOlIMX €€ J10- | -  pa3pabaTbiBaTh  OpPraHU3AMOHHYIO
CTHIKEHHUE; CTPYKTYPY IIPOEKTA.
- KQUECTBEHHO pellaTh KOHKPETHBIC 3a/a- | - AHAJIM3UPOBATh W CHUHTE3UPOBATH WH-
g (MCCIeOBAaHUS, TPOEKTa, IESATENbHO- | GOpMAIHI0 KaK CUCTEMY, BBIABISAS €€ CO-
CTH) 32 YCTAHOBIIEHHOE BpeMs CTaBJISIIOIIME U CBA3U MEXKIY HUMMU;
- OCYIIECTBISITh MOWCK WH(POpPMAIMU Ha
OCHOBE JIOCTYIHBIX UICTOYHUKOB;
- IPUMEHATh CUCTEMHBIA MOAXOM IS pe-
IICHUS TTOCTABJICHHBIX 3aj1ad.
Biaagern: Biaajgeer:
- HaBBIKAMH OTPEACIICHUS 0)KUIAEMBIX pe- | - MpUeMaMH pa3paboTKH CTPYKTYPHI IPO-
3yJIbTaTOB PELICHUS IMOCTABIEHHBIX 3a/1a4; | €KTa COIVIACHO IIOCTABJIEHHBIM LEISAM U
3a7a4am.
YK-3 3HaTh: 3Haer:
- CTpAaTerHM COTPYAHWUYECTBA JUISl JOCTH- | - MpaBUJa M MEXAHU3MBbI COIUAIBHOTO
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KEHHSI TIOCTaBJICHHOM LIEITH;

0COOEHHOCTH TMOBENEHHSI PA3HBIX TPYII
JFOJICH, c KOTOPBIMHU pabota-
€T/B3aMOJICHCTBYET;

B3aMOJCHCTBHUS;

- IpaBUJIa KOMAHIHOM paboTHI;

- HEOOXOIUMBIE YCIIOBUS IS 3P (HEKTUB-
HOM KOMaHTHOU PabOoTHI.

- OCHOBHBIC 33J]a4W PYKOBOJUTEIIS MPOCK-
Ta ¥ POJIM WICHOB KOMAH/IbI POCKTA;

- TPUHLUIBl BEJCHUS TNPOCKTHOW Jesi-
TEJILHOCTH B KOMaHJIE.

Ymersb:

- OTIPE/ICTISITh CBOKO POJIb B KOMAaH/IC;

- yCTaHaBIIMBaTh Pa3HbIC BUIBl KOMMYHU-
Kanuu (y4eOHYIO, JENIOBYIO, HehopMaiib-
HYIO 1 JIp.);

Ymeert:

- BBISBJISITH TPACKTOPUU B3aUMOJCUCTBUS
MEHe/Kepa U KOMaHAbl IPOEKTa;

- OLEHUBATH IMOCJECACTBUS JIMUHBIX JEH-
CTBUH M IUIAHUPOBATh MOCIEA0BATENb-
HOCTh IIAroB IS JOCTHXKEHUS 3aJaHHOTO
pe3ynbTarta;

- OCYILECTBIIATH COIMAJILHOE B3aUMOJIEH-
CTBHUE;

- IJIAHUPOBATh KOMaHAHYIO paboTy, pac-
peleisTh TMOpPY4YeHHs M JIeJIeTHpOBaTh
MTOJITHOMOYHS WIEHAM KOMaH/Ibl;

- pealln30BHIBAaTh CBOIO POJIb B KOMAaH/IE;

- MPEIBUJIETh PE3YNIbTATHl (TIOCIEACTBHUA)
KaK JMYHBIX, TaK U KOJUIGKTHBHBIX JCH-
CTBUH.

Baagern:

- HaBbIKaMH  3((HEKTUBHOTO B3au-
MOJACHCTBUA C JPYTMMHU WIEHAMH KO-
MaH/JbI, B T.4. y‘-IaCTI/ISI B O6M€HC
uH(popMalnvel, 3HAHUSIMH W OIBITOM, B
MPE3CHTAIIMK PE3YIHTATOB PadOTHl KOMaH-
JbI;

Baaneer:

- HaBBIKAMHU DacHpeeleHUs U pa3rpaHu-
YEHUsl poJield B KOMaHJE B Mpolecce pas-
pabOTKH MPOEKTA;

- HaBBIKAMH, HEOOXOJUMBIMU ISl OCY-
LIECTBICHUS COLMAIBHOTO  B3aUMOJEH-
CTBHS;

- HaBBIKAMH CO3JaHUS KOMaH/bI ISl BBI-
MOJIHEHMS IPAKTUYECKUX 337124,

- HaBBIKAMM pa3pabdOTKH CTpaTeTuu Ko-
MaHAHOW pabOTHI;

- HaBBIKAMU TIPEOJIOJICHUS] BO3ZHUKAIOIINX
B KOMaHJE pPa3HOTJACUi, CIIOPOB M KOH-
(bTUKTOB Ha OCHOBE ydYe€Ta HHTEPECOB
BCEX CTOPOH.

- HaBbIKaMU, HEOOXOUMBIMH JJIS YIaCTHS
B pa3paboTKe MPOEKTa, ONPECTICHUH ero
KOHEYHOM IIeJIH, ONMUpPasicCh Ha JAEHCTBYIO-
1[1€ TPABOBBIE HOPMBI.

YK-6

3HaTh:

- CBOM PECYpPCHI U UX Mpeneibl (JTUIHOCT-
HBIC, HCI/IXO(i)I/ISI/IO.]'IOI‘I/I'—IeCKI/Ie, CI/ITyaTI/IB-
HblE, BPEMEHHbIE U T.JA.) JJIsl YCIEUIHOTO
BBITIOJTHEHUS TOPYYEHHON paboThI;

3Haer:

- BHYTPEHHIOIO (KOpPIIOPaTHBHYIO) Opra-
HU3AIUIO YIPABJICHUS IPOCKTAMU;

- CHelManbHble, B TOM YHCIE MPEeIMETHbIE
Y METOJINYECKHE HAYYIHBIC 3HAHUSI.

YMeTh:
- TUTAHUPOBATH TEPCIICKTUBHBIC 1IETU JEs-
TEJIbHOCTU C YYETOM YCJIOBUM, CpPEJICTB,

Ymeer:
- OCYIIECTBJISITh TMPOEKTHYIO JIESTEIb-
HOCTh CPEJICTBAMH COBPEMEHHBIX TEXHO-
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JIMYHOCTHBIX BO3MOKHOCTEH, ITallOB Kaphb-
€pHOTO POCTa, BPEMEHHOM IEPCIEKTUBBI
pa3BUTUSA JEATEIBHOCTH U TpeOoBaHUI
PBIHKA TPYZa;

- KPUTUYECKU OIIeHUBATh 3()PEKTUBHOCTH
HCIIOJIb30BaHUS BPEMEHH U APYTUX peECyp-
COB MPHU PELICHUH MOCTaBIECHHBIX 3a/1a4, a
TAK)K€ OTHOCHUTEJIBHO IIOJIy4EHHOIO pe-
3yJbTaTa

JIOTHIA;

- OCYHICCTBJIAATH INIAHUPOBAHUC U pPCaIu-
3aI[MI0 MEPOTPUITHI TMPOEKTa IepCIeK-
TUBHBIMU MECTOAaMU.

Baagern:

HaBBbIKaMH peajii3alliid HaMEUYEHHOMN ILIeIn
JEATEIIBHOCTH C YYETOM YCJIOBHM, CPEJICTB,
JINYHOCTHBIX BO3MOYKHOCTEMU, 3TANIOB Kapb-
€pHOT0 pPOCTa, BPEMEHHOW IEPCIEKTUBBI
pPa3BUTHUS JICITEIIBHOCTH H TpeOOBaHMIA
pI)IHKa prz[a; HaBbIKaAMHU HCIIOJIb30BaAHUA
MPEIOCTABISIEMbIX ~ BO3MOXHOCTEH ISt
pHOOPETEHUS] HOBBIX 3HAHWN M HAaBBIKOB

Baaneer:

- HaBBIKAMHM OCYIIECTBICHUS 3P(HEKTUB-
HOM BHYTPECHHEU NPOEKTHOU IEATEIbHO-
CTH B OpraHU3allnu;

- HaBBIKAMH OPTraHU3aIlUHM PA3TUYHBIX BH-
JIOB ¥ (JOPM MICUXOJIOTUYECKON MOMOIIH U
COIIPOBOXKJCHUS C yYETOM COBPEMEHHBIX
TEHJCHIINI Pa3BUTHUS HAYKH,

OIIK-4

3HaTh:

- TpeOOBaHUS C/X KyIbTYp K YCIOBHSM
IIPOU3PACTaHysl U K KAayeCTBY IIOCEBHOIO
MaTepuaia

- TpeOOBaHUs K KauecTBY yOpaHHOU cellb-
CKOXO3MCTBEHHOHN MPOIYKIMH U CIIOCOOBI
e€ opabOTKH 1O KOHIUIMOHHOI'O COCTOS-
HUs

- COBPEMEHHBIE TEXHOJIOTMH IIPOU3BOJICTBA
CENBCKOXO035MCTBEHHON MTPOTYKIIHH.

3Haert:

- OCHOBBI PO(ECCHOHATLHOMN ACSITEIBHO-
CTH TICHMXOJIOTa Ha OCHOBE COBPEMEHHOM
METOJIOJIOTHH.

- OCHOBHBIC CTAJIH Pa3pa0dOTKU MPOCKTA.

Ymers:

-II0JIB30BATHECA MaT€puajlaMi IMOYBCHHBIX
U arpoXMMHYECKUX HCCIEeIOBaHUM, MpO-
THO3aMH Pa3BUTHS BpeAHWTENIeH U 0Ooes-
HeH, CIPaBOYHBIMU MaTepHallaMu sl pa3-
pabOTKH 3JIEMEHTOB CHCTEMBI 3E€MIICIICITHS
Y TEXHOJIOTUU BO3JIENBIBAHUS C/X KYJIbTYD.
- yMeeT oTOuparh MpoOkl I JabopaTop-
HOTO aHalu3a W OMPEeAeNsATh MOKa3aTelH
KayecTBa NPOIYKIUH.

Ymeer:

- UCIIOJIb30BaTh COBPEMEHHBIE TEXHOJIOTUH
M METOAMKHM OpraHu3anuu mnpodeccuo-
HaJIbHOM JIeATEIILHOCTH TICHXO0JIOTA;

- UCIIOJB30BaTh TPAAULIMOHHBIE U COBpE-
MCHHBIC q)OpMI)I 1 METOAbBI IICUXOJIOTHUYC-
CKOI'0 BO3JICWCTBUSL U CONPOBOKICHUS C
Y4ETOM COBPEMEHHBIX TEHJCHIMH pa3BU-
THS HAYKH.

Biaagern:

COBPEMEHHBIMU METOJAMU W MPUEMaMH
JUIS peaiu3alliid TEXHOJIOTUU B Tpodeccu-
OHAJIbHOM NEeSATEITHHOCTH.

Baaneer:

- JEUCTBUSMH OPTraHM3alMH Pa3JINYHBIX
BHUJIOB IICUXOJIOTMYECKOW ITOMOILU COLU-
albHBIM TpyNIaM M OTAEIbHBIM JHIAM
(KIHMeHTaM) ¢ Y4eTOM COBPEMEHHBIX TEH-
JIEHIINN Pa3BUTHS HAYKH.

II. COAEP KAHUE U O BEM JUCHUITJIMHbI

€ YKa3aHHeM KOJIHYeCTBA 4YaCOB, BbIICJICHHBIX HA KOHTAKTHYIO padoTy 00y4aroimuxcs
¢ npenoaasareJeM (10 BUAAM y4eOHbIX 3aHATHI) U HA CAMOCTOSATEJILHYIO padoTy

Ounas ¢popma 00yueHust




N HanmeHoBaHMe pa3jae/ioB U TeM Bcero AYIHTOPHBIE 3aHATHS Cam.
n/n JIK 113 Jb pao.
Pazgen 1. Merononoruueckue u op-
raHU3allMOHHbIE OCHOBBI YIIPABJICHUS
IPOEKTOM
1 | Tema 1. BBenenue B ynpaBiaeHHE Ipo- 8 2 4 2
extaMu. OCHOBHbIE TEPMUHBI U TIOHSI-
THS
2 | Tema 2. OpranuzanyoHHas CTPYKTypa 8 2 4 2
MIPOEKTA
3 Tema 3. MeHemxep U KOMaH/1a MPOEK- 12 2 8 2
Ta
4 | Tema 4. BayTpeHHss (koprnopaTuBHas) 12 4 4 4
OpraHu3aIys yrnpapJIeHUs MPOCKTAMU
Pazngen 2. [lnanupoBaHue u peaiu-
3aI1us MPOeKTa
5 | Tema 5. Craguu pa3paboTKH MPOEKTa 8 2 4 2
6 | Tema 6. IlnanupoBanue U peain3aius 12 4 4 4
MEPOIPUATHI ITPOEKTA
7 | Tema 7. BHenpeHue npoekTa 12 2 8 2
3auem
HUmoeo 3a 4 cemecmp 72 18 36 18
8 M. 4. NPAKMUYECKas N0O20MO6Ka
HUTOTIO: 72 18 36 18
OuHo-3204Has popma 00yueHHs
Ne AyIHMTOPHBIC 3AHATHS
HaunmenoBanue Bcero 1 m JIB Cam.
y/ | PAa3/ienioB M Tem K pao.
n
Pasnen 1.  MeTo0.10rH- 45 2 3 40
YeCKHe M OPraHu3aluOH-
Hble OCHOBBI YNpPaBJIeHHS]
MPOEKTOM
1. Tema 1. BBenenue B 11 1 10
YIIpaBJICHHE MIPOCKTaMHU.
OCHOBHBIE ~ TEPMHHBI U
MTOHSITHS
2. [Tema 2. Opranu3zanyvoHHas 12 1 1 10
CTPYKTYypa IpOeKTa
3. [Tema 3. MeHemxep U KO- 11 1 10
MaH/Ia MPOEKTa
4. [Tema 4. BryrpeHHss (KOp- 11 1 10
MOpaTUBHAsI) OpraHU3aIus]
YIIPaBJICHUS TPOCKTaAMHU
Paznea 2. IInanuposa- 27 2 1 24
HHe W peajau3anus MpPoeK-
Ta




5. [Tema 5. Cranuun 11 1 10
[pa3paboTKu MPOeKTa

6. [Tema 6. IlmanupoBanue u 9 1 8
peanu3anys  MEpONpPUATHH
MPOEKTa

7. [Tema 7. Buenpenue 7 1 6
[POEKTa
3aueT - - -
Toro 3a 6 TpuMecTp 72 4 4 64
NTOI'O: 72 4 4 64

3aounas popma o0yueHHsI (He peaan3yercs)

I11. OHEHOYHBIE MATEPHUAJIBI JIJIS1 IPOBEJEHUA TEKYIIENA U

MNPOMEXKYTOUHOM ATTECTAIIUU OBYYAIOIIUXCS IO JUCHUIJIMHE

Tekymass arrectauusi MpoOBOAUTCS B (OpME KOHTPOJIBHOM paboOThl (B TECTOBOM

dhopme).

TunoBoii BApMAHT KOHTPOJIbHOM PadoOTHI

3ananmne Nel BeibepuTe HECKOIBKO BApUAHTOB NMPABUIILHOTO OTBETA!
HoaTBepanTe NPAaBUJIBHOCTD CYKICHUIM:

a) MPOEKT — TOJIbKO BHEJPEHHE MHHOBAIIHIMA

0) MPOEKT OCYIIECTBIIACTCS B paMKaxX TEKYyIIeH AesTeTbHOCTH

B) TIPOCKT — ATO PEIICHHUE MPOOJIEM C yIeTOM UMEIOIIUXCS BO3MOXHOCTEH

T) IPOEKT - 3TO YIPaBIsieMOEe MEHEHKEPOM LIeJICHAMPABICHHOE U3MEHEHUE UCXO/I-

HOT'O COCTOSIHUSI HEKOTOPOU CHUCTEMBI, CBA3aHHOE C 3aTpaTaMu BPEMEHU U PECYPCOB

Ta

3aganme Ne 2 BriOepute 0JIMH BapuaHT NPaBUIIBHOTO OTBETA:
IIpu3sHak NpaBoBOro odecneyeHus: XapakTepusyer:
a) opopmileHHuEe UHTEPECOB U PETYIUPOBAHNE OTHOLICHUM BCEX YYACTHUKOB MPOEK-

0) criennrUecKyro IJis MPOEKTa OPTAaHU3AIUIO €TO CTPYKTYPhI
B) HaJIMYKE HOBU3HBI (HEIIOBTOPUMOCTH) COCTABJISIIOIIMX YacTeW MPOEKTa M HalH-

Yue€ HOBU3HBI (HEOBTOPUMOCTH) BCETO MPOEKTA B LIEJIOM

I') OrpaHUYCHUS, HAKJIa/IbIBAEMbIE Ha MEPHOJI BPEMEHHU, HEOOXOIUMBIN JJIs peatu-

3alMU CaMOTr0

3apanme Ne 3 BeiOepute 0iMH BapuaHT NPaBUIIBHOTO OTBETA!

YTo He OTHOCHTCH K OCHOBHBIM NpHU3HaKaMm «Macmrada npoekra»?
a) pa3Mep caMoro InpoeKTa

0) KOJTMYECTBO €r0 YYaCTHUKOB




B) IPOJOJDKUTENBHOCTD MIEPUO/IA OCYILIECTBIEHUS TPOEKTA
I') CTEIEHb €T0 BIUSHUS Ha OKPYKAIOUTUN MUP

3ananme Ne 4 BeiOepute 0J1MH BapuaHT NPaBUIILHOTO OTBETA:
OcHoBanne kinaccupukanuu "Tun npoexra' o3navaer:
a) KJacCU(PUKAIIMIO 110 CI0KHOCTH

0) KaccuduKaInio 0 OCHOBHBIM cepaM JIeITeIIbHOCTH

B) KJIaCCU(DHUKAITHIO 110 XapaKTepy MPEeIMETHON 00IacTH

T') KITacCU(PUKAIHIO TI0 MPOIOHKUTEIIEHOCTH TIEPHOA

3aganue Ne 5 BriGepure HECKOIBKO BapHAHTOB MIPABHIILHBIX OTBETOB:
JKOHOMHYECKHEe (PaKTOPbI BJMSHUSA HA MPOEKT — 3TO:

a) Tapu(bl U HAIOTH

0) ypOBEHb IICH

B) OJJIEP>KKA IIPOEKTA IPABUTEIECTBOM

I') Pa3BUTOCTb PHIHOUYHON UH(PPACTPYKTYpPHI

3aganue Ne 6 BriGepure HECKOJIBKO BapMAaHTOB IIPABUIIbHBIX OTBETOB:
Hoautuyeckue GakTOpbl BJUSTHUSA HA NPOEKT:

a) MOJUTUYECKasi CTAOMIBHOCTh

0) ypOBEHb PECTYIMHOCTH

B) YPOBEHb UH(DIIALIMH U CTAOUIBHOCTD BAJIIOTHI

T') YCIOBUS U YPOBEHb KU3HU

3apanme Ne 7 BeiOepute 0lMH BapuaHT NPaBUIIBHOTO OTBETA:
Cdepa undpacrpykrypsl He popmMupyer:

a) MH)KEHEpHOE 00ecrieyeHe

B) TpeOOBaHUS K TPAHCIIOPTY

0) TpeOOBaHMS K OXpaHE OKPYkKAIOIIEH CpeIbl

r) nuHQOpMaIMOHHOE 0OECTICUCHHE

3ananmne Ne 8 BriObepute HECKOIBKO BAPUAHTOB MPABUILHBIX OTBETOB:
da3a peaqu3annu NPOEKTA BKJIIOYAET:

a) OMepaTUBHOE MJIAHUPOBAHUE PAOOT

0) KoopauHaILNIO PadboT

B) CTPYKTYPHOE IJIAHUPOBaHUE padOT

I') MPOEKTHYIO pa3paboTKy

3apanme Ne 9 BriOepute 0iMH BapuaHT NPaBUIIBHOTO OTBETA!
B pyHKUMOHAIBLHOM CTPYKTYpE KOOPAUHATOP MPOEKTA:

a) HE pacropsKaeTcs pecypcamu

0) ympasJisieT pecypcamu, BbIACIEHHBIMU TOJIBKO Ha MPOEKT
B) YIPaBJISIET BCEMU PECYpCaMu

r) oOecreynBaeT LEeJIeBOe NCIIOIB30BaHUE PECYPCOB
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3ananmne Ne 10 BoiGepute oguH BapyaHT NMPaBUIBHOTO OTBETA:
IIpoexkTHas CTPYKTYpa UCIOJIB3YeTCSl, KOT/AA. ..
a) peanu3yeTcs OJUH OYEHb KPYIHBIM MPOEKT, TpeOYIOUUH MHOTO BPEMEHH U pe-

CypCcOB

MH

0) Bce pecypchl HEOOXOUMO pa3IeNuTh TOJBKO MEXKIY MPUOPUTETHBIMU MPOEKTa-

B) JAESATENBHOCTb OPraHU3aliy PEeaJnu3yeTcsi B OCHOBHOM Y€PE3 MPOEKTHI
I') peajan3yroTcs KOMIUIEKCHAs IPOrpaMma, COCTOSIIAS U3 HECKOIBKUX MPOEKTOB

3aganme Ne 11 BoiOepute HECKOJIBKO BAPUAHTOB TPaBUIILHOIO OTBETA:
IMoaTBepAUTE NPABUIBHOCTD CY/KACHMIA:
a) B (yHKIMOHAJIBHON U MaTPUYHON CTPYKTYype MEHEIKEP MPOEKTa BIUSAET Ha HC-

MOJHUTEICH IIPOCKTA 4CPEC3 PYKOBOAUTCILA OPraHU3allnN

0) B IPOEKTHOM CTPYKTYpE PYKOBOJIUTENH TPOEKTA BIUSET HA UCTIOJHUTENCH HEMo-

CPCACTBCHHO

B) B (DYHKIIMOHAJILHOW CTPYKTYpE BCE PECYPCHI M MEPCOHAT HAXOMASTCS B pacropsi-

KEHUU QYHKIUOHATBHBIX PYKOBOIUTEICH

') B IPOEKTHOM CTPYKTYpE PYKOBOJUTENh PACHOPsDKAETCA pecypcaMu depe3 PyHK-

OHMOHAJIBHBIX pYKOBO,Z[HTeHeﬁ

3apanme Ne 12 BriGeprte HECKOJIBKO BAPUAHTOB MPaBUILHOIO OTBETA:
Y4YacTHHUKH NPOEKTA — 3TO

a) pyKOBOJICTBO MPEINPHUITHS

0) OKpY>KEHHE MPOEKTa

B) KOMaH a MpoeKTa

T') peCypcChl MPOeKTa

3ananue Ne 13 BoiGepute oquH BapraHT NMPaBUIBHOTO OTBETA!
I'1aBHBIA YYaCTHUK B YIIPABJICHUH IPOCKTOM:

a) pyKOBOJMTEIb OpTraHU3aIiH

0) 3aKa3unK

B) MEHEKEP MPOEKTa

I') UHBECTOP

3ananue Ne 14 BriGeprite HECKOJIBKO BApUAHTOB MTPABUIIBHBIX OTBETOB
BoiOepure nBa HamOosee 3QPeKTUBHBIX pblyara (OPMHPOBAHUS KOMAH/bI

npoeKTa:

a) MOTUBAIIMS

0) nmpeoaoieHre KOHMIUKTOB

B) pacrpeeicHiHe OTBETCTBEHHOCTH
) KOM(MOPTHBIC YCIIOBUS TPYy/Ia

3ananue Ne 15 BriGepute HECKOJIBKO BApUAaHTOB MPaBUIILHOTO OTBETA:
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ba3zoBbIMU QyHKIIUAMH MeHeIKepa MPOeKTa ABJISIIOTCH:
a) yrmpaBlieHUE KOHTPaKTaMHU

0) npeaMeTHast 00J1aCTh

B) YIIPaBJICHHE CTOMMOCTBIO

T) yIpaBJieHUE TPYJOBBIMU PECypCcaMu

1) yIpaBlIeHUE IITUTEITLHOCTHIO MMPOCKTA

’K) yIpaBlIeHUE Ka4eCTBOM

3aganme Ne 16 BoiOeprte oquH BapraHT NMPAaBUIIBHOTO OTBETA!
OnruMajibHbIN CPOK padOThl KOMAHAbI IPOEKTA:
a)lromr ©0)2roma B)3roma r)0,5roma

3apanme Ne 17 BoiOeprte HECKOJIBKO BAPUAHTOB MPaBUIILHOIO OTBETA:
K ¢akropam ycnemHocT padoThl KOMaHAbI HE OTHOCHT:

a) CaMOCTOSITEILHOCTD JIEHCTBUM YJIC€HOB KOMaH bl

0) paboTa TOJILKO COBMECTHO CO BCEMH UJIECHAMHU KOMaH/IbI

B) BHYTPEHHEE pa3JieJicHue Tpyaa

I') pelIeHre Bcex npodieM o0IUMU YCUITHSIMU

3aganue Ne 18 Boibepute oauH BapuaHT NPaBUILHOTO OTBETA:
PykoBoanTe/ib KOMaH/bl, KAK MPABUJIO, HE HCIOJIb3YeT CTHJIb PA0OTHI:
a) muOepanbHbIN

0) TUPEKTUBHBIN

B) KOJIJIETHATbHBIN

I') BCE CTWJIU

3ananue Ne 19 BoiGepute oquH BapraHT NMPaBUIBHOTO OTBETA!
IIpoexTHasi TEXHOJIOTHS B KOMIIAHUYM BHEPSIETCSl HA OCHOBE:
a) COOCTBEHHBIX pa3pabOTaHHBIX IOKYMEHTOB

0) 3aKOHOJIaTEIBHBIX JOKYMEHTOB

B) 0OIIIEPOCCUICKIX HOPM 1 HOPMATHUBOB

') He TpeOyeT PEeTryIuPYIOIIUX JOKYMEHTOB

3aganue Ne 20. KopnoparuBHasi peryjiMpyromasi CHCTeMa YIPAaBJICHUS NPOeK-
TAMHU COCTOUT U3:

(IPOIOKUTE CITUCOK)

a) BHEIIHHUE IOKYMEHTBI

0) TOKYMEHTBI COOCTBEHHUKA

B) CTaHAApPThI

3ananue Ne 21 BriGeprte HECKOJIBKO BApUAHTOB MTPABUIILHBIX OTBETOB
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MaTtpuia 0oTBETCTBEHHOCTH B YNIPABJIE€HHHU MPOEKTOM CTPOUTCH HA OCHOBE:
a) CTPYKTYPHOH MOJIENH MTPOSKTa

0) GyHKIIMOHAJIBHBIM 00S3aHHOCTSIM

B) 00513aHHOCTSIM T10 peau3aIliy MPOCKTa

T') IPEOJOTICHUIO KOHPIUKTOB B KOMaH/Ie

3ananme Ne 22 BoiGepute oquH BapyaHT NMPABUIBHOTO OTBETA!
NannmaTop npoexra BhINOJIHAET ceayrmue QyHKIHNn:

a) IPUHUMAET PEIICHHE 00 OTKPBITUU MPOEKTA

0) MpUHUMAET PEIICHUE O HA3HAYCHUH MEHEKepa MPOeKTa

B) IIpeajiaraeT UJer0 MPOEKTa WU NPOABUTAET HJIEU JPYTUX JIUL
I') BHOCUT U3MEHEHUS B IJIaH MPOEKTA

3amanue Ne 23. K o0bekTam ynpapJ/jieHUsI IPOEKTAMH OTHOCHTCS:
(IpOAOIKUTE CIUCOK)
a) MPOAYKT MPOEKTa

0) pecypchl
B) OKPY’>KEHHUE IIPOCKTa

ITpoMexyTouHass arrecTanus OOYy4aroIIMXCs OCYIECTBISETCS B (OpME 3adera C
MCIIOJIb30BAHUEM CIIEIYIOINX OLEHOUYHBIX MaTEpUAJIOB: IEPEUEHBb BOIIPOCOB K 3a4ETy.

Bomnpocs! k 3auery
(3 cemecTp, ouHasi popMa o0yueHusi, 6 TpUMeECTpP, OYHO-3204HAsA Popma 00yUeHUsT)

. Onpenenenue npoekra. OCHOBHBIE MTOAXObI K TOHUMAHHIO ITPOEKTA

. OCHOBHBIE PU3HAKU MTPOCKTA

. Tumbl 1 BUIBI TPOEKTOB

. OKpyx)eHue poeKTa

. YUaCTHUKH MIPOEKTA

. [ToHATHE )KU3HEHHOTO IIUKJIA POEKTA

. @a3pl JKU3HEHHOTO [UKJIA TPOEKTA, UX COACPKAHUE U TIOCIEI0BATEIBHOCTh
. YipaBjieHUE TPOCKTaMH KaK BUJ AEATEIbHOCTU

. OyHKIIMOHATBHAS U MAaTPUYHASI CTPYKTYPhI IPOECKTOB

10. [IpoekTHas, AMBU3MOHAIBHAS, CETEBAsI CTPYKTYPHI

11. I[IpeumyniecTBa U HEJOCTATKU OCHOBHBIX THUIIOB OPTAaHU3AIIMOHHBIX CTPYKTYP,
12. BbI60Op CTPYKTYpBl YNpaBIEHUS IPOEKTOM

13. Ponn, 3amaun U PyHKIIMU MEHEIKEpa MPoeKTa

14. TlonsTHe «KOMaHJ1a IPOEKTAy, MPUHITUIIHI €€ (popMUpOBaHUS

15. OcHOBHBIE dTAIIBI JKU3HEHHOT'O IIUKJIAa KOMAH bl

16. ®yHKIIMM YYaCTHUKOB KOMAH bl IIPOEKTA

O 00 1N DN K~ W —
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17. B3aumopelicTBUE MPOEKTHBIX U (PYHKIIMOHATIBHBIX pyKoBoauTene. KoHpIuKThI
18. [ToHATHE KOPHIOPATUBHOM CUCTEMBI YIIPABJIEHHUS MPOECKTaMU

19. Perynupyromas cucrema ynpaBJieHHUs] TPOEKTAMHU

20. CyObeKThbl KOPIIOPATUBHOM CUCTEMBI yIpaBlieHUus npoekrtaMu. [lonstue
POAUTENBCKOW OPTaHU3ALINT

21. OOBEKTHI KOPIIOPATUBHOM CUCTEMBI YIPABICHUS IPOEKTAMHU, Pa3/IeICHUE
YOPABISIONINX (PYHKIIHIHI

22. TpeOoBaHUS K CO3aHHIO KOMaHbI U (hopMaIu3anus ee AesTeIbHOCTH
23. MoTtuBanusl y4aCTHUKOB IIPOEKTHOM AEATEIBHOCTH.

24. Metozibl pabOTBI KOMaH/IbI IPOEKTA

25. IIpoexTHslii o¢uc

26. Ununmanus (HadyajdbHAs WK OPEIUHBECTUIIMOHHAS CTaHs)

27. CymHOCTb IJIaHUPOBAHUSA, €T0 ATallbl, CHCTEMA TJIAaHOB

28. OpraHu3anus BbIIIOJHEHUS IPOEKTa, aHAIN3

29. YupasieHre U3MEHEHUSMH, CTaus 3aBEPIICHUS [TPOCKTA

30. IInanupoBanue oobema padoT. CTpyKTYpHBIH IJ1aH MPOEKTAa.

31. IIponieccHbIN IJ1aH MTPOEKTA

32. IInanpoBaHre BPEMEHHU B ITPOEKTE

33. IInanupoBaHue U yNPaBICHUE PECYPCAMHU ITPOCKTA.

34. IInanupoBaHue U yNPaBIECHUE CTOUMOCTBIO IIPOEKTA

35. Ctparernueckoe yrpaBJICHUE, IOHSATUE, BUJIBI

36. KopnopaTuBHOE CTpaTETUUECKOE YIIPABICHUE

37. TexHonorus BHEAPEHUS ITPOECKTA

38. IIpoGnembl BHEIpEHUS ITPOEKTA

IV. NIEPEYEHb JUTEPATYPbI, HEOBXOUMOMH 1151
OCBOEHMUA JUCHUIVINHBI

4.1. OcHoBHasI JIUTEpPATypa

1. Benukanoa, C. C. OCHOBBI ITPOCKTHOM JASATEIBHOCTH : KYPC JICKIIHH : yueOHOe
nocobue : [12+] / C. C. BenukanoBa. — Mocksa : [{upekr-Menua, 2022. — 316 c. : wi.,
CXEM., TaoJI. — Pexum JOCTyIIA: o MOJIIUCKE. - URL:
https://biblioclub.ru/index.php?page=book&i1d=693220 (nara obpamenus: 15.08.2023). —
bubmuorp. B kH. — ISBN 978-5-4499-3272-3. — TeKCT : 3JIEKTPOHHBI.

2. Kucenes, A. A. Ynpanenue npoektamu : yueOHuk : [16+] / A. A. Kucenes. —
Mockaga : Jlupexr-Menua, 2023. — 460 c. : ui., Taba. — Pexxum noctyna: mo MmojnucKe. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mata  oOparieHus:
16.08.2023). — bubmmorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : 3NEKTPOHHBIM.

4.2. JIonoJIHUTEJIbHAS JINTEPATYypPAa
1. YopaBnenue npoektamu : GyHIaMEHTAIBHBIN Kypc : y4ueOHuK : [16+] / A. B.
Anemun, B. M. Ansmiun, K. A. Barpatvonu [u ap.] ; non pen. B. M. Anubmuna, O. H.
Wnbunoi. — Mocksa : U3garensckuii oM Briciiei mkoasl sxonomuku, 2022. — 800 c. :
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ni., Ta0n. — (YueOuuku Briciieit mKoibl SKOHOMUKH). — PexuM JocTyma: 1mo moammucKe. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mara  oOpaieHus:
18.08.2023). — bubauorp. B kH. — ISBN 978-5-7598-2313-1 (B niep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TeKcCT : AIEKTPOHHBII.

V.IIEPEYEHb PECYPCOB HHO®OPMANIHOHHO-
TEJEKOMMYHUKAIIMOHHOU CETU «MHTEPHET», HEOBXOANMBbIX
JJI OCBOEHUA ITUCHUIIJIMHbBI

Ne Ccblika Ha HaumenoBanue pa3padoTku
nn . . JocTtynHocTh
UH(GOPMALMOHHBIN pecypc B JJIEKTPOHHOI popMme
1. https://minfin.gov.ru/ CaiiTt MunucrepcTBa puHaH-

coB Poccuiickoit ®denepanuu CBobozHbIit 1oCTyN

2. https://rosstat.gov.ru/ Caiit ®@enepalbHOI CITy>KOBI
rocyaapcTBeHHOM cratucTuku | CBOOOIHBIN AOCTYI
Poccuiickoit deneparuu

VI.COBPEMEHHBIE ITPO®ECCHOHAJIBHBIE BA3bI IAHHBIX
N UTHOOPMAIIMOHHBIECIIPABOYHBIE CUCTEMbI

Perucrpanus uepes n0060i1 yHUBEpCH-

DNEeKTPOHHO- o
TETCKUU KOMIIBIOTED.
_ oubimoreunas .
www.biblioclub.ru B nanpHelimemM npenocTaBiseTcs He-
1. cucrtema (3bC)

OrpPAaHUYEHHBINA WHIUBUIYAJIBHBIN 10-
CTYH M3 JIIOOOH TOUKH, B KOTOPOil HMe-
eTcst 1ocTyn K cetu HTepHeT

YHuBepcurerckas 0uo-
JINOTEKa OHJIalH

Poccuiickuit uadopmaru-
OHHBIN MOpTa B o0nacTu
HayKH, TEXHOJIOTUH, Me-
JTUIIMHBI 1 00pa30BaHus

2. | www.elibrary.ru CB0OOOHBIN JOCTYTI

VII. JUHEH3NOHHOE U1 CBOBO/JIHO PACITPOCTPAHAEMOE
INPOI'PAMMHOE OBECIIEYEHHUE

[Tpu peannzanuu y4eOHON AUCIUIUIMHBI IPUMEHSAETCS CIEAYIOUIEe JTUIEH3MOHHOE
¥ CBOOO/IHO pacipoCTpaHsIeMOe MPOrpaMMHOE 0OeCTIeUeHNE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office IIpodheccuonanbhsiii mitoc 2007;
- Kaspersky Endpoint Security 10 qyist Windows;
- Uadpopmanmmonno-npaBoBoe obecneuenue «I'APAHT».

VIII. ObBOPYJAOBAHUE U TEXHUYECKHUE CPEACTBA OBYYEHMNAI,
HEOBXO/IUMBIE JIJI151 OCYHECTBJIEHUS OBPA30BATEJIBHOI'O
NPOLHECCA 11O AUCIUIIJIMHE
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Y4eOHbIe 3aHATHS MTPOBOIITCS B ayIUTOPHUAX, YKOMIUIEKTOBAHHBIX CIICIIUATH3UPO-
BaHHOW MeOeJbI0, B TOM YHCJIC CTAlMOHAPHBIMH WIIA MEPEHOCHBIMHA TEXHUYECKUMU CPEJI-
cTBaMH 00y4eHUs (MMPOEKTOP, IKPaH, KOMITbIOTEP/HOYTOYK).

CamocrosiTenbHas padoTa IPOBOJAUTCS B KaOMHETAX, OCHAIIEHHBIX KOMIBIOTEPHOM

TEXHUKON C BOBMOXHOCTBIO MOJKIIOUEHUS K ceTH « HTepHeT» u odecrieueHueM J10CTyma
B DJIGKTPOHHYIO HH()OPMALIMOHHO-00pa30BaTENbHYIO Cpely YHUBEPCUTETA.
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