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I. OPTAHU3AIIMOHHO-METOJJAYECKHAM PA3IEJ

Heab u3yuyeHusi IUCUMILVIMHBI: GOPMHUPOBAHUE Y OOY4YaIOIIMXCA KOMIETEHIUH,
MO3BOJISIIOIIMX UM YCIICIIHO MPUMEHSTh 3HAHUS, HABBIKM U YMEHHS B 00JaCTH HCIIOJIb30-
BaHUS COBPEMEHHBIX TEXHOJIOTUM YIpaBJiICHHUS MPOEKTaMH, a TaKKe 3HAKOMCTBO C IIPHH-
[UIIaMHU TTPOEKTHOM JIEATETLHOCTH B CBOEH OyayIel mpodeccun.

3agauu u3yvyeHus: JUCHUILIMHBI:

- YCBOGHHE OCHOBHBIX MPUHLIUIIOB PACIPE/IENICHNSI U pa3TpaHUYCHUs POJie B KOMaH e
B IIpOIIecCce Pa3pabOTKH MPOEKTA s JOCTHYKEHHS MAKCUMAaJIbHOM 3(h(heKTUBHOCTH;

- TIOHUMAaHHNE TEXHOJIOTHH y4YeTa MPH PEIICHWH TOCTaBJICHHBIX 3a]a4 MPOSKTHOU Jes-
TENTBHOCTH TPYAOBBIX M MaTePHAIBbHBIX PECYPCOB, CTICIM(UKN OTPAaHUIECHHI MPOEKTa MO CPO-
KaM, CTOUMOCTH H COICPKaHUIO;

- BbIpa0OTKa HABBIKOB, HEOOXOAMMBIX JJIsi y4yacTUs B pa3paboTKe MpPOEKTa, M0
O(OpPMIIEHHIO JOKYMEHTAllMU MPOEKTa, JJI IyOJIWYHOTO MNPEACTABICHUS PE3yJbTaTOB
pelIeHns] KOHKPETHOM 3a7]auy IPOEKTa WK MIPOEKTa B LIEJIOM.

Mecto qnucuuminnbl B cTpykrype OIIOIL: peanusyercs B pamkax 00s3aTeIbHON

yactu O610ka b1. lucturiuael (Moymn).

Il1anupyembie pe3yJbTaThl 00yYeHUs M0 JUCHUILINHE:

Kon Ilnanupyemble pe3yJibTaThl 00y4eHUst
KOMIIETCHIH HNuaukaTopbl A0CTHKEHUA KOMIIETeHIHH 110 AMCIMILIIHE
YK-2 3HaTh: 3naer:
- CrmocoObl TMPOEKTHUPOBAHUS PEIIEHUS | - BO3SMOKHOCTU PEIICHHS MPABOBBIX CUTY-
KOHKPETHOW 3aJa4yM MPOEKTa, Ompenesie- | aIui, ornpeaesieHus] ONTUMAIbHBIX CIIOCO-
HUS ONITUMANTBHBIX CLIOCOOOB €€ pelieHus, | O0B MX pEeLIeHHs, UCXOMsi U3 JEHCTBYIO-
WUCXONsl W3 JIWCTBYIOIIUX TIPABOBBIX | IIMX MPABOBBIX HOPM W HMMEIOIIMXCS pe-
HOPMU HMMEIOIINXCS PECYPCOB M OTPaHU- | CYpCOB M OTpaHUYEHUI
YCHUM;
YMerTh: YmMmeer:
- (OopMyIMPOBAaTh COBOKYIMHOCTh B3aWMO- | - COCTABJISITh 33Jla4l B pPaMKax BO3HHKAIO-
CBSI3aHHBIX 33J]1a4 B paMKaX MOCTaBICHHOW | UX MPABOBBIX CUTyallui, oOecredynBaro-
nenu paboThl, OOECTEYMBAIOIMINX €€ JO- | MUX €€ JOCTHIKEHNE
CTIDKCHHC; - pemarb KOHKPETHBIE MPaBOBBIE 3a/1auu
- KQ4eCTBEHHO pENIaTh KOHKPETHBIC 3aJla- | 3a YCTAaHOBJICHHOE BpeMs
yu (HUCCIeAOBaHUs, MPOEKTA, ACSITEIbHO-
CTH) 32 YCTAaHOBJIEHHOE BpEMS
Baagern: Baaneer:
- HaBBIKAMH OIPEACIICHUS 0)KUIAEMBIX pe- | - aJTOPUTMOM OMNpPENENEeHUs OXKUIAEMBIX
3yJIbTAaTOB PEIICHUS IMOCTABJICHHBIX 3a/1a4; | PE3YyJIbTAaTOB PEIICHUS MPABOBHIX 3a7a4;
- QITOPUTMOM IYOJUYHOTO TpEACTaBIe-
HUS PE3YJIbTATOB PEIICHHs MPABOBBIX 3a-
Iau
YK-3 3HaTh: 3Haer:
- CTpaTeru COTPYIOHUYECTBA ISl JOCTU- | - TpaBWIa M MEXaHU3Mbl COLUAIBHOIO
JKCHHS IOCTABJICHHOM I1CIIH; B3aMOJCHCTBUS;




OCOOCHHOCTH TOBEACHUSI PAa3HBIX TPYIII
TOJEH, c KOTOPBIMH pabota-
eT/B3aUMO/ICUCTBYET;

- MpaBWJIa KOMaHTHON PaOOTHI;

- HeoOXxoauMble ycioBus ais 3(dexTus-
HOM KOMaHHOU paboTHI.

- OCHOBHBIC 33/1a4d PYKOBOJIUTENS MPOECK-
Ta ¥ POJIM WICHOB KOMAH/IbI IPOEKTA;

- TPUHIUNBI BEJICHUS TPOCKTHOW Jiesi-
TEJIHHOCTU B KOMaHJIE.

Ymers:

- OTIPE/ICIISITh CBOKO POJIb B KOMAaH/IE;

- YCTaHaBIIMBATh Pa3HBIC BHJIbI KOMMYHH-
Karuu (yuyeOHy0, ACIIOBYIO, HepopMasb-
HYIO U Jp.);

Ymeer:

- BBIABIATH TPACKTOPUU B3aWMOJAEHUCTBHUS
MEHEeJDKEpa U KOMaHbl ITPOCKTA;

- OLICHMBATh IIOCJEACTBHS JIMYHBIX JCH-
CTBUM M IUIaHUPOBATH IIOCJIEN0BATEIIb-
HOCTH ILIArOB ISl JOCTUKECHMS 33JaHHOTO
pe3ynbTara;

- OCYLIECTBJIATH COLIMAJIBHOE B3aUMOICH-
CTBHE;

- IUIAHUPOBATh KOMaHAHYIO paboTy, pac-
IIPEACIATh IIOPYYEHHsI M JEJIEeTUpPOBaTh
IIOJIHOMOYHS YJI€HAM KOMaH/bI;

- peaIn30BbIBAaTh CBOIO POJIb B KOMAH/IE;

- IPEIBUAETh Pe3yJbTaThl (IOCIEIACTBUSA)
KAK JINYHBIX, TaK ¥ KOJUICKTUBHBIX JIEH-
CTBUI.

Baapern:

- HaBbIKaMH  3((EeKTUBHOTO B3au-
MOJICHICTBHS C JPYIMMH YI€HAMH KO-
MaH/ibl, B T.4. y4acTHs B OOMeHe
uHpopManue, 3HAHUSMH M OIBITOM, B
MPE3eHTAIMH PE3YyJIbTaTOB PaOOThl KOMaH-
Tl

Baaneer:

- HaBBIKAMHU paclpelie]IeHUus U pa3rpaHHu-
YEHHUs PoJIe B KOMaHJIE B MPOLECCE pas3-
pabOTKH IPOEKTA;

- HaBbIKAMH, HEOOXOIUMBIMHU ISl OCY-
LIECTBJIEHUS COLUAIBHOTO  B3aUMOJEH-
CTBUS;

- HaBbIKAMM CO3JaHUS KOMAaHIbl ISl BbI-
TIOJTHEHHS TIPAKTUYECKUX 3a71aY;

- HaBBIKAMH pPa3pabOTKH CTpaTeruu Ko-
MaHAHON paboThI;

- HaBBIKAMU NPEOJOJICHUS BO3HHUKAIOIINUX
B KOMaHJIE Pa3HOTJIaCHi, CIIOPOB U KOH-
(JIMKTOB Ha OCHOBE YyueTa HMHTEPECOB
BCEX CTOPOH.

- HaBBIKAMHU, HEOOXOTUMBIMHU ISl YIACTHUS
B pa3palboTKe MPOeKTa, ONPEIETICHUH €r0
KOHEUYHOH 11eJId, ONMUpPasiCh Ha JEHCTBYIO-
1Me TPABOBBIC HOPMBI.

OIIK-2

3HaTh:

- 3aKOHOJIaTSIIbHEIC OCHOBBI JICATCILHOCTH
M0 KApaHTUHY pPAaCTeHUH, TEXHOJIOTUHU
JINKBUIAIIMU KAPAHTUHHBIX PACTEHU;
-TpeOOBaHMA K KapaHTUHHOW (UTOCAHU-
TapHOW 0OE30MaCHOCTH B COOTBETCTBHUHU C
3akoHoJarenbcTBoM Poccuiickonn ®Denepa-
1Y

-IIPUPOJIOOXPAHHBIC TPEOOBAHUS TIPH TPO-

3naer:

-3aKOHBI KacaTellbHO KapaHTHHA PAaCTEeHUH,
TEXHOJIOTUH JTMKBUAALNN KapAaHTUHHBIX
pacTeHui;

-YCIIOBHSI KADAaHTUHHOW (PUTOCAHUTAPHOM
0€30I1aCHOCTH B COOTBETCTBHH;

- TpeOOBaHUS MPHU MPOU3BOJICTBE C.-X.
NPOIYKLHH;

- (hopMy U CYIIHOCTH OTUETA O Pe3ysIbTa-
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M3BOJICTBE C/X MPOIYKIIHH;

- opmy u cTpykTypy OTUéTa O pe3ynbra-
Tax COPTOUCIBITAHUS;

-TpeOOBaHUA K YYETHO-OTUETHOU JIOKY-
MEHTAallMM 10 IPOU3BOACTBY CEJIbCKOXO-
351ICTBEHHOM IIPOIYKLIUH.

Tax COPTOUCIBITAHUS;

- TpeOOBaHMs K JTOKYMEHTAIHH TI0 IPOU3-
BOJICTBY CEJIbCKOXO3SIICTBEHHOM IMPOIYK-
1005051

Ymers:

- IHNPUMCHATbL OCHOBHBIC HOPMATUBHO-
MIPABOBBIC aKThI U CHCIUAIBHYIO JOKYMCH-
TaIUI0 B TPO(ECCUOHATHLHOW IeSATEeIbHO-

CTH

Ymersn:

II0JIB30BaThCs HOPMAaTUBHO-IIPABOBBIMU
aKTaMH M CIICIUAILHOW TOKYMEHTAIUEH B
npodeccroHaABHOM e TEIPHOCTH

Baagern:

CHOHAJILHOHN JAEATEILHOCTHU

TUBHO- ITPABOBLIX aKTOB

JEUCTBUSMHU 110 OCYHICCTBJICHUTIO HpO(bGC—

B COOTBCTCTBHUHU C Tpe6OBaHI/I${MI/I HOpMa-

Baaneer:

QITOPUTMOM OCYIIECTBIIEHUsI Tpodeccu-
OHaJIBHOI;'I NCATCIIBHOCTU B COOTBCTCTBUH
¢ TpeOOBaHUSMHU HOPMATHBHO- IIPABOBBIX
AKTOB

II. COAEP) KAHUE N OBBEM JUCIHHUIIJINHBI

€ YKa3aHueM KOJIH4YeCTBA YaCOB, BbI/IeJIEHHBIX HA KOHTAKTHYIO padoTy 00y4aroimuxcst

¢ nmpenojaasBartesieM (110 BUIaM Y4eOHBIX 3aHSATHI) M HA CAMOCTOATEILHYI0 PadoTy
Ounas ¢popMma o0yueHust

N HaumeHnoBaHue pa3aesioB U TeM Bcero AYAHTOpHEI 3AHATHS Cam.
n/n JIK 113 Jb pao.

Paznen 1. Merononoruueckue u op-
TraHU3alMOHHbIE OCHOBBI YIIPaBJICHUS
IIPOEKTOM

1 | Tema 1. BBeaenue B ynpaBieHue npo- 8 2 4 2
extaMu. OCHOBHBIE TEPMUHBI U TIOHS-
TUS

2 | Tema 2. OpraHusanoHHasi CTpyKTypa 8 2 4 2
IPOEKTa

3 | Tema 3. MeHemxkep U KOMaHAa POEK- 12 2 8 2
Ta

4 | Tema 4. BHyTpeHH:s (KOprOpaTUBHAas) 12 4 4 4
OpraHu3alysl YIpaBJIeHUs] TPOEKTaMu
Pa3nes 2. IlnanupoBanue u peanu-
3a1us MpoeKTa

5 | Tema 5. Craguu pa3paOOTKH MPOEKTa 8 2 4 2

6 | Tema 6. IlnanupoBaHue U peanuzanus 12 4 4 4
MEPOIPUATHI NPOEKTA

7 | Tema 7. BHeapenue npoekra 12 2 8 2
3auem
Hmoeo 3a 3 cemecmp 72 18 36 18
8 M. Y. NPAKMU4eCcKasi n0020mosKa
UTOIO: 72 18 36 18

O4Ho-3204Hasi popMma 00yUeHuUs1
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No AyIMTOpPHbIE 3aHSATHS
HaunmenoBanue Bcero JIK m 1B Cam.

pa3aesioB u TeM pao.

Pasznen 1. MeT010710TH- 45 2 3 40
YyecKrMe W OPraHu3alHOH-
Hble OCHOBBI YIIPaBJICHUS
MPOEKTOM

1. Tema 1. BBenenue B 11 1 10
yIIpaBJICHUE HPOEKTaMH.
OCHOBHBIE  TEPMHUHBI U
OHSITHS

2. [Tema 2. OpranuzanuoHHas 12 1 1 10
CTPYKTYpa POEKTa

3. [Tema 3. MeHemkep U Ko- 11 1 10
MaH]1a IPOEKTa

4. [Tema 4. Bryrpensss (Kop- 11 1 10
MOpaTHBHAs1) OpraHu3aIys
YIIpaBJIECHUS IPOEKTaMU

Pa3nea 2. IInanuposa- 27 2 1 24
HHE H peaTu3alus NMpoeK-
Ta

5. [Tema 5. Cranuu 11 1 10
[pa3pabOTKH MPOEKTa

6. [Tema 6. IlnanupoBanue u 9 1 8
peanu3anys  MEpONpPUATHH
pOEKTa

7. [Tema 7. Brenpenue 7 1 6
[IPOEKTa

3auer - - -

lToro 3a 6 TpumecTp 72 4 4 64

NTOI'O: 72 4 4 64

3aouHasi popma o0yueHHsi (He peaan3yercs)

III. OHEHOYHBIE MATEPHAJIbI VIS IIPOBETEHHAA TEKYIIEA U
IHNPOMEXYTOUYHOU ATTECTAIINUA OBYYAIOIINXCA ITO AMCHUTIJIMHE

Tekymiasi arrectanusi NPOBOAUTCS B (QOpME KOHTPOJIbHON paboThl (B TECTOBOM
dbopwme).

TunoBoii BApMAHT KOHTPOJILHON PadoThI

3ananmne Nel BribepuTe HECKOIBKO BApUAHTOB NMPABUIILHOTO OTBETA!
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IHoaTBepauTe NpaBUIBLHOCTD CYXKACHUM:

a) MPOEKT — TOJILKO BHEJIPEHNE NHHOBALUI

0) IPOEKT OCYIIECTBIIAETCS B paMKaX TEKYIIEH JesITEIbHOCTH

B) MPOEKT — TO PELIEHUE MPOOIEM C YUETOM UMEIOIIUXCS BO3MOKHOCTEN

') OIPOEKT - 3TO YIPABIIEMOE MEHEKEPOM LI€JICHANPABICHHOE U3MEHEHUE UCXO/I-
HOT'O COCTOSIHUSI HEKOTOPOW CUCTEMBI, CBA3aHHOE € 3aTpaTaMU BPEMEHU U PECYPCOB

3aganue Ne 2 BriGepure o1lvH BapraHT MPAaBHJIBHOTO OTBETA!

IIpu3sHak npaBoBoOro odecneyeHus: XapakTepusyer:

a) opopmileHHEe UHTEPECOB U PETYTUPOBAHNE OTHOLICHUH BCEX YYACTHHKOB MPOECK-
Ta

0) crieunuUecKyro IJs MPOEKTa OPraHU3aLUIO0 €r0 CTPYKTYPbI

B) HaJIMUYME HOBU3HBI (HEMIOBTOPMMOCTH) COCTABJISIONIUX YAaCTEH MPOEKTa M HaJu-
Yri€ HOBU3HBI (HETOBTOPUMOCTH) BCETO MPOEKTA B LIEJIOM

I') OrpaHUYEHUs, HAKJIaAbIBa€MbI€ Ha MEPHO] BPEMEHH, HEOOXOIMMBIN NIl peasu-
3alMH CaMOI0

3aganue Ne 3 BriGepure oluH BapUaHT NPaBUIBHOTO OTBETA!

YTo He OTHOCHUTCS K OCHOBHBIM npu3HakaM «Macmrada npoexkra»?
a) pa3Mep caMoro npoeKTa

0) KOJTMYECTBO €r0 YYaCTHUKOB

B) MPOIOJDKUTEIHHOCTh MIEPHO/Ia OCYIIECTBICHUS TIPOEKTa

T') CTETICHb €TO BIUSHUS Ha OKPYKAIOUTUI MU

3apanme Ne 4 BeiOepute 0JlMH BapuaHT NPaBUIBHOIO OTBETA!
OcHoBanune Kiaccupukanuu "'Tun npoekra' o3Hayvaer:
a) KJIaCCU(PUKAIIMIO TIO0 CTIOKHOCTH

0) Ki1accuuKaluo Mo OCHOBHBIM cpepam esITeTbHOCTH

B) KJIacCU(DUKAITUIO 110 XapaKTepy MPeIMETHON 00IacTH

I') KJIAaCCU(PUKALIMIO MO MPOIOJIKUTEIbHOCTH MEpHoa

3ananue Ne 5 BeiObepute HECKOIBKO BAPUAHTOB MPABWILHBIX OTBETOB:
IKOHOMHMYECKHE (PaKTOPBI BJMSHUSA HA MPOEKT — 3TO:

a) Tapu(bl U HAJIOTH

0) ypOBEHb LICH

B) NOJJIEP>KKA MIPOEKTA MPABUTEIHCTBOM

I') Pa3BUTOCTh PHIHOYHOU UH(PPACTPYKTYPHI

3ananue Ne 6 Boibepute HECKOJIBKO BAPHAHTOB MPABUIIbHBIX OTBETOB:
HonuTnyeckue pakTopbl BAMAHUA HA IPOCKT:

a) MOJINTUYECKasi CTAOMIBHOCTh

0) ypOBEHb IPECTYITHOCTH

B) YPOBEHb UH(MDISALUUU U CTAOMIBHOCTh BAJIIOTHI

T') YCIIOBUS U YPOBEHb KU3HU



3ananme Ne 7 BeiOepute 0J1lMH BapuaHT NPaBHIIBHOTO OTBETA:
Cdepa undpacrpykrypsl He (pOPMHUPYET:

a) MHXEHEepHOe o0ecrieueHue

B) TpeOOBAHUS K TPAHCIIOPTY

0) TpeOOBaHMS K OXpaHE OKPYIKAIOIIECH CpeIbl

r) nHGoOpMaIMOHHOE 0OecTICUeHUE

3aganue Ne 8 BriGepure HECKOIBKO BapHAHTOB IPABHIILHBIX OTBETOB:
da3a peaJu3aliu NPOEKTA BKJIKOYACT:

a) OMepaTUBHOE MJIAHUPOBAHUE PAOOT

0) KoopauHaINIO PadboT

B) CTPYKTYPHOE IUTAaHUPOBaHUE pabOT

I') IPOCKTHYIO pa3paboTKy

3ananue Ne 9 BriOepute 0/1vH BapuaHT NPaBHIBHOTO OTBETA!
B pyHKIMOHAIBLHOM CTPYKTYpE KOOPAUHATOP MPOEKTA:

a) HE pacropspKaeTcs pecypcamu

0) ynpaBJisieT pecypcaMu, BbIJICTICHHBIMU TOJIBKO HA MPOEKT
B) YIPaBJISIET BCEMU PECYpCaAMU

r) o0ecreurBaeT 1eJIeBOe UCIIOIb30BaHUE PECYPCOB

3apanme Ne 10 BoiGeprite oguH BapyaHT MPaBUIIBHOTO OTBETA!
IIpoexTHas CTPYKTYpPa UCIOJIB3YETCs, KOIAA. ..
a) peanu3yeTcs OJUH OYEHb KPYIMHBIA MPOEKT, TPeOYIOUMA MHOTO BPEMEHH U pe-

CYpCOB

MH

0) Bce pecypchl HEOOXOUMO pa3AeuTh TOJIBKO MEXKIY MPUOPUTETHBIMU TIPOEKTa-

B) J€ATEIbHOCTh OPraHU3AIMU PEATU3YETCS B OCHOBHOM Y€pe3 NPOEKTHI
I') peali3yl0TCsl KOMIUIEKCHAs! TPOorpaMmMa, COCTOAIIAsI U3 HECKOJIBKUX MTPOEKTOB

3ananue Ne 11 BriGepute HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:
HoaTBepanTe NPaAaBUJIBHOCTD CY:KICHUI:
a) B (DYHKIITMOHAJIBLHON M MAaTPUYHOM CTPYKTYpE MEHEIKEp MPOCKTa BIMSIET Ha HC-

MIOJTHUTEJIEH TTPOEKTA YePe3 PYKOBOIUTENSI OpTaHU3aAlUU

0) B MPOEKTHOM CTPYKTYype PYKOBOAUTEND MPOEKTA BIUIECT HA UCTIOJHUTENICH HEMo-

CPEACTBEHHO

B) B (DYHKIIMOHAJBLHOW CTPYKTYpE BCE PECYPCHI U MEPCOHAN HAXOMASTCS B pacropsi-

AKEHUU QYHKIHUOHATBHBIX PYKOBOIUTENEH

T') B MMPOCKTHOM CTPYKTypE PYKOBOJIUTEIh PACIOPSIKAETCS pecypcaMu depe3 QpyHK-

LIHOHAJIBHBIX PYKOBOJMTEIIEH

3aganme Ne 12 BriOeprTe HECKOJIBKO BAPUAHTOB IPaBUIILHOIO OTBETA:
Y4acTHMKH NPOEKTA — ITO



a) pyKOBOJCTBO MPEAIPHUITHS
0) OKpy>XeHHE MPOEKTa

B) KOMaH/1a IPOEKTa

T) pecypchl IpOeKTa

3ananme Ne 13 BoiGepute oauH BapyaHT NMPaBUILHOTO OTBETA!
I'maBHBIN YYaCTHUK B YIIPABJIEHUH NPOEKTOM:

a) pyKOBOJIUTEJIb OpraHu3aIuu

0) 3aKa34ymK

B) MEHE/IKEp MPOEKTa

T') UHBECTOP

3ananme Ne 14 BoiOepuTe HECKOJIBKO BAPUAHTOB MTPaBUIILHBIX OTBETOB

BriOepure nBa HambOosee 3QPeKTUBHBIX pbluara (pOPMHPOBAHUS KOMAHIbI
NMpoeKTa:

a) MOTHBAIIHS

0) nmpeojoJieHre KOHMIUKTOB

B) pacrpe/ieieHle OTBETCTBEHHOCTH

r') KOM(QOPTHBIE YCIOBUS TpyAa

3apanme Ne 15 BoiOepute HECKOJIBKO BApUAHTOB MPaBUILHOIO OTBETA:
ba3oBbiMu QyHKUMSIMH MEHEIKepPa MPOEKTA SABJIAIOTCH:

a) yrpaBJICHUE KOHTpPaKTaMu

0) npeaMeTHast 00J1acTh

B) YIIPaBJIEHUE CTOMMOCTBIO

I') YIpaBJICHHE TPYIOBBIMHU pecypcamMu

1) yIpaBJI€HUE AIUTEIbHOCTBIO MPOEKTa

) YIpaBJI€HUE KAaY€CTBOM

3ananue Ne 16 BriGepute oquH BapraHT MPaBUIIBHOTO OTBETA!
OnTumMaJibHbIA CPOK Pad0THI KOMaH/AbI IPOEKTA:
a)lronr ©6)2roma B)3roma r)0,5rona

3ananme Ne 17 BoiGeprte HECKOJIBKO BApUAHTOB MPaBUILHOTO OTBETA:
K ¢akropam ycnemHocTu padboTbl KOMaHAbI HE OTHOCHT:

a) CaMOCTOSITEILHOCTh JEHCTBUIN YWICHOB KOMaHIbl

0) paboTa TOJILKO COBMECTHO CO BCEMHM UJIEHAMH KOMaH/IbI

B) BHYTPEHHEE pa3jeiicHue Tpy/ia

I') pellieHne BceX Npo0aeM OOIMUMHU YCHITHAIMU

3apanme Ne 18 BoiOepute oauH BapraHT MPAaBUIIBHOIO OTBETA!
PykoBoauTe/ib KOMaHAbI, KaK MPABUJI0, HE UCIOJIb3YeT CTHIb PadoThI:
a) TudepaybHbIi

0) TUPEKTUBHBIN



B) KOJUJIErHaIbHbII
I') BCE CTUJIU

3ananme Ne 19 BoiGepute oauH BapraHT NMPaBUIILHOTO OTBETA!
IIpoexkTHasi TEXHOJIOTHS B KOMIIAHUYN BHEJPSieTCSl HA OCHOBE:
a) COOCTBEHHBIX pa3pabOTaHHBIX JOKYMEHTOB

0) 3aKOHOJIaTEIbHBIX JOKYMEHTOB

B) 00LIEPOCCUICKUX HOPM U HOPMATUBOB

T') He TpeOyeT peryaupyromux J0KyMEHTOB

3aganue Ne 20. KopnoparuBHas peryiMpyroimas CHCTeMAa YIpaBJIeHUS MPOeK-
TAMM COCTOMT WU3:

(IPOIOKUTE CITUCOK)

a) BHEILLTHUE JIOKyMEHTHI

0) TOKYMEHTBI COOCTBEHHUKA

B) CTaHIapThI

r)

7)

x)

3ananme Ne 21 BoiGeprite HECKOJIBKO BAPUAHTOB MTPABUIIBHBIX OTBETOB
MaTtpuua 0TBETCTBEHHOCTH B YIIPABJIEHUH MPOEKTOM CTPOMTCSI HA OCHOBE:
a) CTPYKTYPHOM MOJENH MPOEKTa

0) pyHKIMOHAIBHBIM 00S3aHHOCTSIM

B) 003aHHOCTSIM 10 pealn3aluy IPoeKTa

I') IPEOI0JICHUIO KOH(MDIMKTOB B KOMaH/e

3ananue Ne 22 BoiGepute oquH BapraHT MPAaBUIBHOTO OTBETA!
NHunuaTop npoekTa BhINOJIHSET cjieayrimmne GQyHKunm:

a) MPUHUMAET PENICHHE 00 OTKPBITHHU MPOEKTA

0) MpUHUMAET peIlieHre O Ha3HAYECHUU MEHEKepa MIPOeKTa

B) IIpeyIaraeT Uaek MPoeKTa Uiy MPOJABUTACT UAEH APYTUX JIUIL
I') BHOCUT U3MEHEHUS B IJIaH NPOEKTa

3aganme Ne 23. K o0bexkTam ynpapjieHus MPOEKTAMA OTHOCUTCS:
(IPOIOKUTE CITUCOK)
a) MPOAYKT MPOEKTa

0) pecypchl
B) OKpYKEHHE TIPOEKTa




[IpomexxyTouHast arrectanusi OOydarOLIMXCSl OCYIIECTBIsIETCs B (hopMe 3aueTa C
UCIIOJIb30BAaHUEM CIICAYIOLIUX OLIEHOYHBIX MaTEPUAJIOB: [IEPEUEHBb BOIIPOCOB K 3a4ETy.

Bonpocsl k 3a4ery
(3 cemecTp, ouHasi popMma o0yueHusi, 6 TpEMeCTp, 0UHO-3204HAsE Gopma 00yUeHUsT)

. Onpenenenne npoekra. OCHOBHBIE MOAXOAbI K IOHUMAHHIO IIPOEKTA

. OCHOBHBIE IPU3HAKU [TPOEKTA

. THIIBI ¥ BUABI IPOEKTOB

. OKpy>keHHE TPOeKTa

. YUaCTHHKH ITPOEKTA

. [lonsiTHE )KM3HEHHOTO IIMKJIA TPOEKTA

. @a3bl )KU3HEHHOT'O [IMKJIA ITPOEKTA, UX COJAEPKAHUE U MOCIEI0BATEIBHOCTD
. YIipaBieHue NpoeKTaMH Kak BUJ J€ATEIbHOCTH

. OyHKIMOHANbHAS U MaTPUYHAsl CTPYKTYPBI POEKTOB

10. IIpoekTHas, TMBU3NOHANIBHAS, CETEBAs CTPYKTYPHI

11. ITpenmy1iecTBa U HEAOCTATKY OCHOBHBIX TUIIOB OPTaHU3aLMOHHBIX CTPYKTYD,
12. Be1OOp CTpYKTyphl yIpaBiI€HUs IPOEKTOM

13. Ponb, 3a1aun ¥ pyHKLIIUU MEHEIKEpa MPOEKTa

14. TloHsiTHE «KOMaHAA MPOEKTA», MPUHIUIIBI €€ (POPMUPOBAHUS

15. OcHOBHBIE dTAIIBI JKU3HEHHOT'O IIUKJIAa KOMAH bl

16. @®yHKIIMM y4aCTHUKOB KOMaHbI IPOEKTA

17. B3aumoelicTBie NPOEKTHBIX U (PYHKIIMOHANIBHBIX pyKoBoauTenel. KoH(IUKThI
18. [loHATHE KOPIOPATUBHOM CUCTEMBI YIIPABJIEHUS IPOEKTaMU

19. Perynupyromas cucrema ynpaBieHHUs] TPOEKTAMHU

20. CyObeKThbl KOPIIOPATUBHOM CUCTEMBI yNpaBlieHUus npoektaMu. [Tonstue
POIUTENBCKOM OPraHU3aLNN

21. OOBEKTHI KOPIIOPATUBHON CUCTEMBI YIIPABJICHUSI IPOEKTAMHU, Pa3eIeHUE
YOPABJISIIONIUX (PYHKITHI

22. TpeboBaHus K CO3JaHUIO KOMaH bl U (hopMau3alus ee 1eITeIbHOCTH
23. MoTuBauusi y4aCTHUKOB IPOEKTHON AESTENBHOCTH.

24. Metonbl pabOThl KOMaHIbI MPOEKTA

25. IlpoexTHbIit oduc

26. Uaunmanus (HadanbHAs WIK OPEIUHBECTULIMOHHAS CTaus)

27. CylHOCTb MIIAHUPOBAHUS, €r0 3TAMbl, CUCTEMA TIJIaHOB

28. OpraHun3anus BbIIIOJHEHUS IPOEKTa, aHAIN3

29. YnpaBieHue U3BMEHEHUAMH, CTAAUS 3aBEPIIEHUS MPOEKTA

30. IInanupoBanue oobema padoT. CTpyKTYypHBIHU IJIaH MPOEKTA.

31. IlpoueccHblii m1aH MPOEKTa

32. IInanupoBaHue BpEMEHU B MPOEKTE

33. IInanupoBaHue U yNpaBICHUE PECYPCAMHU ITPOCKTA.

34. IInanupoBaHue U yNPaBIECHUE CTOUMOCTBIO IIPOEKTA

35. CrpaTernueckoe ynpaBlI€HHE, TIOHATUE, BUbI

36. KopriopaTuBHOE CTpaTErMYECKOE yIpaBICHHUE

O 00 1N DN B~ W —
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37.TexHonorus BHEAPEHUS MTPOEKTA
38. [IpobyieMbl BHEAPEHUS TTPOCKTA

IV. IEPEYEHD JUTEPATYPBI, HEOBXOJIUMOM JIJI51
OCBOEHMHA JUCHUITVINHBI

4.1. OcHoBHasI JIUTEPATYypa

1. BennkanoBa, C. C. OCHOBBI NMPOEKTHOU JEATENBHOCTU: KypC JIEKIHI: yueOHOe
nmocobue: [12+] / C. C. BenukanoBa. — Mocksa: Jlupekr-Menua, 2022. — 316 c.: uin.,
CXEM., TadJ. = Pexum JIOCTyTIA: o MOJIITUCKE. — URL:
https://biblioclub.ru/index.php?page=book&i1d=693220 (narta obpamenus: 15.08.2024). —
bubmuorp. B kH. — ISBN 978-5-4499-3272-3. — TeKCT : 3JIEKTPOHHBIM.

2. Kucenes, A. A. Ynpasnenue npoektamu: yueOHuk: [16+] / A. A. Kucenes. —
Mockga: Jupexkr-Menua, 2023. — 460 c. : un., Tabn. — Pexxum Joctyna: 1mo mojarnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mata  oOparieHus:
16.08.2024). — bubmuorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 2MEKTPOHHBIH.

4.2. JIonoJIHUTEJIbHAS JINTEPATYypPAa

1. YnpaBnenue mpoektamu : GyHIaMEHTAIBHBIA Kypc : yueOHuk : [16+] / A. B.
AnemmiH, B. M. Aubmnn, K. A. barpatnonu [u np.] ; nox pea. B. M. Anpsmuna, O. H.
Nnbunoii. — MockBa : U3gatensckuii oM Briciiei mikoasl s3xkoHomuku, 2022. — 800 c. :
ui., Tabi. — (YueOHuku Bpiciei mKoJibl 5KOHOMHUKH). — PexXuM gocTymna: mo moamnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mara  oOpaieHus:
18.08.2024). — bubauorp. B kH. — ISBN 978-5-7598-2313-1 (B niep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TekcT : 3IEKTPOHHBIN.

V.IIEPEYEHb PECYPCOB HHO®OPMAILIMOHHO-
TEJEKOMMYHUKAIIMOHHOU CETU «MHTEPHET», HEOBXOANMBbIX
JJIA OCBOEHUA ITUCIHUIIJIMHBI

Ne Ccblika Ha HaumenoBanue pa3padoTku
— . . JocTynHoCTh
nH(pOpPMAIIMOHHBIN pecypc B JIEKTPOHHO# opme
1. https://minfin.gov.ru/ CaiiT MunucrepcTBa (pUHaH- .
CBOOOAHBIN JOCTYIT

coB Poccuiickoit deneparuu

2. https://rosstat.gov.ru/ Caiit ®enepanbHON CITy>KObI
rocyaapcTBeHHOM cTatucThKU | CBOOOHBIN AOCTYT
Poccuiickon denepanyn

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIBHBIE BA3bI IAHHbIX
N UTHOOPMAIIMOHHBIECIIPABOYHBIE CUCTEMbI

www.biblioclub.ru DIIeKTPOHHO- Perucrparus yepes mo060i yHUBEPCH-
OoubIroTeYHaS TETCKUI KOMIBIOTED.
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cuctema (3bC) B nanpHelinmem npemnocTaBisieTcs He-
YHuBepcuterckas 6ub- | OrpaHUYEeHHBIA MHIMBUAYaIbHBIN J10-

JINOTEKAa OHJIANH CTYyM W3 000 TOYKU, B KOTOPOU NMeE-
eTcsi 1ocTyn K cetu MHTepHeT

Poccutickuit uadopmariu-
OHHBII IOPTaJ B 00JacTH
HayKH, TEXHOJIOTUH, ME-
JUIIMHBI 1 00pa30oBaHus

2. | www.elibrary.ru CBOOOAHBIN JOCTYIT

VII. JUHEH3MOHHOE N1 CBOBO/IHO PACITPOCTPAHAEMOE
IHPOI'PAMMHOE OBECIIEYHEHHUE

[Ipu peanuzanuu y4eOHON AUCIUIUIMHBI IPUMEHSAETCS CIEAYIoIIee JTUIEH3HOHHOE
¥ CBOOO/IHO pacmpoCTpaHsAEeMOE MPOTpaMMHOE 00eCIIeUeHNE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office [Ipodeccronanbusiii miroc 2007;
- Kaspersky Endpoint Security 10 nyia Windows;
- Napopmanmonno-npasoBoe odbecneuenue «I"”APAHT».

VIII. OGOPYJIOBAHUE U TEXHUUECKHME CPEJICTBA OBYUYEHUSI,
HEOBXOJIMMBIE JJISI OCYIIECTBJIEHUSI OBPA3OBATEJIBHOIO
MPOLECCA MO JUCIHUATIIMHE

VY4eOHble 3aHIATHS MIPOBOAATCS B ayIUTOPUAX, YKOMIUIEKTOBAHHBIX CIIELUAIU3UPO-
BaHHOU MeOEeIbI0, B TOM YUCJIE CTAlMOHAPHBIMU WJIM NMEPEHOCHBIMH TEXHUYECKUMU Cpe-
CTBaMU 00y4eHus (IPOEKTOP, IKPAH, KOMIIbIOTEP/HOYTOYK).

CamocTosiTenbHas paboTa TPOBOJAUTCS B KaOMHETaX, OCHAIIEHHBIX KOMITbIOTEPHOMN
TEXHUKOW C BO3MOXKHOCTBIO MOAKIIOUEHUs K ceTu «HTepHeT» u obecnedyeHrneM octymna

B DJICKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIbHYIO CPE/ly YHUBEPCUTETA.
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