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I. OPTAHU3AIIMOHHO-METOJJAYECKHAM PA3IEJ

Heab u3yuyeHusi IUCUMILVIMHBI: GOPMHUPOBAHUE Y OOY4YaIOIIMXCA KOMIETEHIUH,
MO3BOJISIIOLIMX UM YCIICIIHO MPUMEHSATh 3HAHUS, HABBIKKM U YMEHHS B 00J1aCTH HCIIOJIb30-
BaHUS COBPEMEHHBIX TEXHOJIOTUM YIpaBJiICHHUS MPOEKTaMH, a TaKKe 3HAKOMCTBO C IIPHH-
[UIIaMHU TTPOEKTHOM JIEATETLHOCTH B CBOEH OyayIel mpodeccun.

3agauu u3yvyeHus: JUCHUILIMHBI:

- YCBOGHHE OCHOBHBIX MPUHLIUIIOB PACIPE/IENICHNSI U pa3TpaHUYCHUs POJie B KOMaH e
B IIpOIIecCce Pa3pabOTKH MPOEKTA s JOCTHYKEHHS MAKCUMAaJIbHOM 3(h(heKTUBHOCTH;

- TIOHUMAaHHNE TEXHOJIOTHH y4YeTa MPH PEIICHWH TOCTaBJICHHBIX 3a]a4 MPOSKTHOU Jes-
TENTBHOCTH TPYAOBBIX M MaTePHAIBbHBIX PECYPCOB, CTICIM(UKN OTPAaHUICHHI MTPOEKTa MO CPO-
KaM, CTOUMOCTH H COICPKaHUIO;

- BbIpa0OTKa HABBIKOB, HEOOXOAMMBIX JJIsi y4yacTUs B pa3paboTKe MpPOEKTa, M0
O(OpPMIIEHHIO JOKYMEHTAllMU MPOEKTa, JJI IyOJIWYHOTO MNPEACTABICHUS PE3yJbTaTOB
pelIeHns] KOHKPETHOM 3a7]auy IPOEKTa WK MIPOEKTa B LIEJIOM.

Mecto qnucuuminnbl B cTpykrype OIIOIL: peanusyercs B pamkax 00s3aTeIbHON

yactu O610ka b1. lucturiuael (Moymn).

Il1anupyembie pe3yJbTaThl 00yYeHUs M0 JUCHUILINHE:

Kon Ilnanupyemble pe3yJibTaThl 00y4eHUst
KOMITETeHIH HH}]HK&TOPLI JOCTHKEHHUA KOMIIETCHIIUHN 110 AMCHUILIHHE
YK-2 3HaTh: 3naer:
- CrmocoObl TMPOEKTHUPOBAHUSI PEIIEHUsS | - CIOCOOBl aHanM3a OPraHU3aIlMOHHON
KOHKPETHOW 3aJa4yM MPOEKTa, OMpenesie- | CTPYKTYPHI MPOEKTa;
HUS ONITUMANTBHBIX CIIOCOOOB €€ PEeIIeHUs, | - METObI MOMCKA, KPUTHUECKOTO aHaIIN3a,
WUCXOMIsl W3 JICWCTBYIOIIMX TPABOBBIX | CHHTE3a U OICHKA COBPEMEHHBIX Hay4-
HOPMU HMMEIOIIMXCA PECYPCOB M OTPaHU- | HBIX JOCTUKEHUM.
YCHUM;
Ymers: Ywmeer:
- (GOopMyIMPOBAaTh COBOKYIMHOCTh B3aWMO- | - HAXOAUTh HYXHYH HH(POPMAIHIO IS
CBSA3aHHBIX 3a/1a4 B paMKax IMOCTaBJIEHHOMN | pealn3alliy MPOEKTHOM 1eATeNbHOCTH;
nenu padboTel, oOecrevyMBarOIIMX €€ J10- | -  pa3pabaTbiBaTh  OpPraHU3AIMOHHYIO
CTHIKEHHE; CTPYKTYpPY MPOEKTA.
- KQ4eCTBEHHO pEIIaTh KOHKPETHBIC 3aJla- | - aHAJIM3UPOBATh W CHUHTE3UPOBATh WH-
gy (MCCIEOBAaHUS, TPOEKTA, ACSATENbHO- | (OpMAIUI0 KaK CHUCTEMY, BBISBISAL €€ CO-
CTH) 32 YCTAaHOBJIEHHOE BpEMS CTaBJISIOIINE U CBSI3U MEXKy HUMH;
- OCYIIECTBISITh TMOWCK HH(POpPMAIUU Ha
OCHOBE JIOCTYITHBIX UCTOYHUKOB;
- IPUMEHATh CUCTEMHBIA MOJIXOJ JUIsl pe-
IIEHKS TOCTABJICHHBIX 3a/a4.
Biaagern: Baajgeer:
- HaBBIKAMH OIPEICIICHUS 0KHIAEMbIX pe- | - MpUeMaMH pa3paboTKH CTPYKTYPHI IPO-
3yJIbTaTOB PEILIECHUS MMOCTABJIEHHBIX 33/1a4; | €KTa COIJIACHO IOCTaBJICHHBIM IEJISIM U
3a7a4am.
YK-3 3HaTh: 3Haer:
- CTpaTeruM COTPYAHUYECTBA JUISl JOCTH- | - MpaBUJa M MEXAHU3Mbl COIUAIBHOTO
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KEHHSI TIOCTaBJICHHOM LIEITH;

0COOEHHOCTH TMOBEIEHHS PA3HBIX TPYII
JFOJICH, c KOTOPBIMHU pabota-
€T/B3aMOJICHCTBYET;

B3aMOJCHCTBHUS;

- IpaBUJIa KOMAH/IHOW paboTHI;

- HEOoOXOoaUMbIe yCIIOBUS 11 A (PEeKTHB-
HOM KOMaHTHOU PabOoTHI.

- OCHOBHBIC 33]]a4l PYKOBOJUTEIIS MPOCK-
Ta ¥ POJIM WICHOB KOMAH/IbI POCKTA;

- TPHUHIUIBl BEACHUS TPOCKTHOW Jes-
TEJILHOCTH B KOMaHJIE.

Ymersb:

- OTIPE/ICTISITh CBOKO POJIb B KOMAaH/IC;

- yCTaHaBIIMBaTh Pa3HbIC BUIBl KOMMYHHU-
Kanuu (y4eOHYIO, JEIIOBYIO, HehopMaib-
HYIO | JIp.);

Ymeert:

- BBISBJISITH TPACKTOPUU B3aUMOJCUCTBUS
MEHe/Kepa U KOMaHAbl IPOEKTa;

- OLEHUBATH IMOCJECACTBUS JIMUHBIX JEH-
CTBUH M IUIAHUPOBATh MOCIEA0BATENb-
HOCTh IIAroB IS JOCTHMIKEHUS 3aJaHHOTO
pe3ynbTarta;

- OCYILIECTBIIATh COLMAIBLHOE B3aUMOJIEH-
CTBHUE;

- MJIAHUPOBAaTh KOMaHAHYIO paboTy, pac-
peleisTh TMOpPY4YeHHs M JIeJIeTHpOBaTh
MTOJITHOMOYHS WIEHAM KOMaH/Ibl;

- pealin30BHIBAaTh CBOIO POJIb B KOMAH/IE;

- MPEIBUJIETh PE3YNIbTATHl (TIOCIEACTBHUA)
KaK JIMYHBIX, TaK U KOJUICKTHUBHBIX JEH-
CTBUH.

Biaagern:

- HaBbIKaMU  3(hPeKTUBHOTO B3au-
MOJEHCTBUS C JAPYTUMH WIEHAMH KO-
MaHpl, B T.4. y4acTus B 0OMeHe
uHpopManuel, 3HAHUSAMHU M OIBITOM, B
Mpe3eHTalMK Pe3yabTaToOB paboThl KOMaH-
TIBL;

Biaajgeer:

- HaBBIKAMHU pacCHpeNie]ICHUs U pa3rpaHH-
YeHUs pOoJIEW B KOMaHJE B IpolLecce pas-
pabOTKH MPOEKTA;

- HaBBIKaMH, HEOOXOJUMBIMU JUIS OCY-
LIECTBICHUS COLMAIBHOTO  B3aUMOJECH-
CTBHS;

- HaBBIKAMM CO3JaHUS KOMAaHJbBI ISl BbI-
MOJIHEHUS IPAKTUYECKUX 3a]1a4;

- HaBBIKAMH pPa3pabOTKU CTPATETHH KO-
MaHJIHOU pabOTHI;

- HaBBIKAMHU TIPEOJIOJICHUS] BO3HUKAFOIIIMX
B KOMaHJI€ pa3HOIJIaCUi, CIIOPOB U KOH-
(bTUKTOB Ha OCHOBE ydYe€Ta HHTEPECOB
BCEX CTOPOH.

- HaBBIKaMHU, HEOOXOUMBIMH JJISI YIaCTHS
B pa3paboTKe MPOEKTa, ONPECTICHUH ero
KOHEYHOM IIeJIM, ONMUpPasACh HA JEHCTBYIO-
1[1€ TPABOBBIE HOPMBI.

OIIK-4

3HaTh:

- TpeOOBaHUS C/X KYIbTYp K YCIOBHUSIM
MPOU3PACTaHMUsI U K KauyecTBY IOCEBHOIO
MaTepuana

- TpeOOBaHUS K Ka4eCTBY YOpPaHHOU CEIlb-
CKOXO35IICTBEHHON MPOIYKLIUHU U CIIOCOOBI
e€ opabOTKH 70 KOHIUIMOHHOI'O COCTOS-
HUS

3Haer:

- BHYTPEHHIOIO (KOpPHOpPATHUBHYIO) Opra-
HU3AIUIO YIIPABJICHHS TIPOEKTAMH;

- CIICOUAJIBbHBIC, B TOM YHMCJIIC HpCIIMCTHBIe
1 METOJIMYECKUE HAyYHbIC 3HAHNUS,

- OCHOBBI IPO(ECCUOHATTLHOU JIESATEIBHO-
CTH TICMXOJIOTa Ha OCHOBE COBPEMEHHOU
METOOOJIOTHUH.




- COBPEMECHHBIE TEXHOJIOTMH IIPOU3BOICTBA
CEJIbCKOXO0351MCTBEHHON ITPOIYKIIUH.

- OCHOBHBIE CTAJIMH Pa3paOdOTKU MPOCKTA.

YMmern:

-I10JIb30BATHCA MATCpUajlaMu IOYBCHHBIX
U arpoXMMUYECKHX MCCIEOBAHUM, IPO-
THO3aMHU Pa3BUTHUS BpeauTened u Ooines-
Heil, cipaBOYHBIMM MaTepHUaiaMu Ui pas-
pabOTKH >JIEMEHTOB CHCTEMBI 3eMJICICIIUS
Y TEXHOJIOI'MHU BO3/EJBIBAHUS C/X KYJBTYP.
- ymeer otouparb npoOsl Ui J1aboparop-
HOTO aHalu3a U ONpEAENATh IOKa3aTelu

Ka4yeCTBa MPOAYKLIHUH.

Ymeer:

- OCYH_[CCTBJISITB HpOCKTHyIO HCATCIIb-
HOCTb CpEJCTBAMU COBPEMEHHBIX TEXHO-
JIOTHiA;

- OCYILIECTBJISATH IUIAHUPOBAHUE W peau-
3alMI0 MEPONPUATHN MPOEKTa IMEPCIIEK-
TUBHBIMH METOJIaAMHU.

- UCITOJIB30BAaTh COBpeMeHHHe TCXHOJIOT'NAU
W METOIWKH OpraHm3anuu npodeccuo-
HaJIbHOM JIEATSIIHHOCTH TICHXO0JIOTa;

- UCIIOJB30BaTh TPAJUIIMOHHBIE U COBpE-
MCHHBIC q)OpMI)I U MCTOIObI IICUXOJIOTHUYC-
CKOT0 BO3JIEMCTBUS M COMPOBOXKICHUS C
YYETOM COBPEMEHHBIX TEHJICHIIMN pa3BU-
THS HAYKH.

Baagern:

OHaJILHOM JACATCIIbHOCTH.

COBPEMEHHBIMH METOAAMU U INpUEMaAMU
IUISL pealn3aluyl TEXHOIOTUH B mpodeccu-

Baapeer:

- HaBBIKAMM OCYILIECTBIEHHUS 3>PPeKTHB-
HOM BHYTPEHHEW NPOEKTHOU IEATEIbHO-
CTH B OpPTraHU3allNH;

- HaBBIKAMM OPraHM3alUyU Pa3JINYHBIX BU-
JI0B U (OpM IICUXOJIOTUYECKOM MOMOIIU U
CONPOBOXACHUS C YYETOM COBPEMEHHBIX
TEHJCHLUN Pa3BUTHUS HAYKH;

- JEUCTBUSMH OPTraHM3alUH Pa3IMYHBIX
BUJIOB ITICUXOJOTMYECKONM IOMOIIU COLM-
QIbHBIM TpyNIaM M OTAEIbHBIM JIHMLIAM
(KIMeHTaM) C y4eTOM COBPEMEHHBIX TEH-
JCHIIUI Pa3BUTHsI HAYKH.

II. COAEP’ KAHUE U OB BEM JUCHUITJIMHbI
€ YKa3aHMEM KOJHMYEeCTBA YACOB, BbIICJECHHbIX HA KOHTAKTHYIO padoTy 00y4aoumuxcs
c npenoaasareJeM (10 BUAAM y4eOHbIX 3aHATHI) M HA CAMOCTOATEJILHYIO padoTy
Ounas ¢popma o0yueHust

N HaumeHnoBaHue pa3aesioB U TeM Bcero AYAHTOPHEI 3AHATHS Cawm.
n/n JIK 113 Jb pao.
Paznen 1. Merononorudyeckue u op-
TraHU3alMOHHbIE OCHOBBI YIIPaBJICHUS
IPOEKTOM
1 | Tema 1. BBenenue B ynpaBieHue npo- 8 2 4 2
extaMu. OCHOBHBIE TEPMUHBI U TIOHSI-
TUS
2 | Tema 2. OpraHusanyioHHasi CTpyKTypa 8 2 4 2
IPOEKTa
3 | Tema 3. MeHemxep U KOMaHAa MIPOEK- 12 2 8 2
Ta
4 | Tema 4. BHyTpeHH:s (KOprIOpaTUBHAs) 12 4 4 4
OpraHu3alys ynpaBJieHUs IPOEKTaMU




Pazgen 2. [lnanupoBaHue u peanu-
3a1Ms TPOEKTa
Tema 5. Cragum pa3pabOTKH MIPOEKTa 8 2 4 2
Tema 6. [lnanupoBaHue u peanusanus 12 4 4 4
MEPONPUSIITHI TPOEKTA
Tema 7. BHeapenue nmpoekra 12 2 8 2
3auem
Hmoeo 3a 3 cemecmp 72 18 36 18
8 M. 4. NPAKMUYECcKas noo020moeKa
UTOI'O: 72 18 36 18
OuyHo-3204Hast popma 00yUeHHS
Ne AYIUTOpPHBIE 3aHATHS
HanmenoBanue Bcero JIK m B Cam.
n/ | PAa3lenoB H Tem pao.
n
Pasgen 1.  MeronxoJorn- 45 2 3 40
yecKHMe M OpPraHHU3aI[HOH-
Hble OCHOBBI YNpPaBJIEHHA
MPOEeKTOM
1. Tema 1. BBenenue B 11 1 10
yTpaBJIeHUE MPOEKTaMH.
OCHOBHBIE ~ TEPMHUHBI U
MOHSITUS
2. [Tema 2. Opra"uzanuoHHas 12 1 1 10
CTPYKTYpa IPOEKTa
3. [Tema 3. MeHemkep U Ko- 11 1 10
MaHJ1a IPOEKTa
4. [Tema 4. BryrtpeHHss (KOp- 11 1 10
MOpaTUBHAs) OpraHU3aIus
YIIpaBJICHUS TIPOCKTAMHU
Paznea 2. IInanuposa- 27 2 1 24
HHe W peaju3anus NpoeK-
Ta
5. [Tema 5. Craauu 11 1 10
[pa3pabOTKH MPOEKTa
6. [Tema 6. IlnanupoBanue U 9 1 8
[peanu3anys  MEpONPHUITHIH
IPOEKTa
7. [Tema 7. Buenpenue 7 1 6
IPOEKTa
3auer - - -
lToro 3a 6 TpumecTp 72 4 4 64
NTOI'O: 72 4 4 64




3aouHas popma o0ydeHnus (He pean3yercs)

I11. OUEHOYHBIE MATEPUAJIBI JIJIsI IPOBEJEHUS TEKYIIENA U

MNPOMEXYTOUYHOM ATTECTAIIMUA OBYYAIOIIUXCS MO JUCIHUIIINHE

Tekymias arrectanusi NMpoBOAUTCS B (opMe KOHTPOJILHOM paboThl (B TECTOBOM

dhopme).

TunoBoii BApMAHT KOHTPOJILHOM padoThI

3apanmne Nel Bribepure HECKOIBKO BApUAHTOB MPABUIIBHOTO OTBETA!
HoarBepaure NpaBUWILHOCTD CYXKACHUM:

a) MPOEKT — TOJIbKO BHEAPEHNE HHHOBALIMIA

0) IPOEKT OCYIIECTBISAETCS B paMKaX TEKYyILEH JesITeIbHOCTU

B) MPOEKT — 3TO PelIeHUE MPoOIEM C yUETOM UMEIOIIUXCS BO3MOKHOCTEN

I') IPOEKT - 3TO YIPABIIEMOE MEHEHKEPOM LieJICHANPABICHHOE U3MEHEHUE UCXO/I-

HOT'O COCTOSAHHA HCKOTOpOI;'I CUCTCMBI, CBA3aHHOC C 3aTpaTaMi BPCMCHHU U PCCYPCOB

Ta

3ananme Ne 2 BeiOepute 0o/IvH BapuaHT MPaBUIHLHOTO OTBETA:
IIpusHak NnpaBoBOro odecneyeHusi XapaKkTepusyer:
a) ohopMJIEeHHE UHTEPECOB U PETYJIUPOBAHUE OTHOIICHUIN BCEX YYaCTHUKOB MPOEK-

0) crieunPuUecKyro AJs MPOEKTa OPraHU3aLUIO0 €T0 CTPYKTYPbI
B) HaJIMUYME HOBU3HBI (HEMTOBTOPHMMOCTH) COCTABJISIONIUX YACTEH MPOEKTa U HaJu-

Yue HOBU3HBI (HEIOBTOPUMOCTH) BCErO MPOEKTA B I[EJIOM

I') OrPAaHUYEHUS, HAKJIA/IbIBAEMbIE Ha MEPHOJI BPEMEHH, HEOOXOIUMBIN 1JI peau-

3allrHu CaMoOIo

3ananme Ne 3 BeiOepute 01vH BapuaHT NPaBHIIBHOTO OTBETA!

YT0 He OTHOCHUTCSI K OCHOBHBIM NpH3HaKaMm «Macmrada npoexkra»?
a) pa3Mep caMoro npoeKTa

0) KOJIMYECTBO €r0 yYaCTHUKOB

B) IPOJOJDKUTENBHOCTD IIEPUO/IA OCYILIECTBIEHUS TPOEKTA

I') CTENEHb €T0 BIUSHUS Ha OKPYKAtOUUH MUP

3apanme Ne 4 BeiOepute 0iMH BapuaHT NPaBUIIBHOTO OTBETA!
OcHoBanne kiaaccupukanuu "'Tun npoekra' o3nayvaer:
a) KJIacCU(PUKAIIUIO 10 CI0KHOCTH

0) kaccuduKaIuio 0 OCHOBHBIM cepaM JIeITeIIbHOCTH

B) KJIaCCU(DHUKAITHIO 110 XapaKTepy MPEeIMETHON 00IacTH

I') KJIacCU(UKALIUIO 10 MPOJIOJKUTEIILHOCTH MTEpHOa

3aganue Ne 5 BriGepure HECKOIBKO BapUAHTOB MPABHIIbHBIX OTBETOB:
JKOHOMHYECKHEe (PAaKTOPBI BJMSHUSA HA MPOEKT — 3TO:
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a) Tapu(bl U HAJIOTU

0) ypOBEHb 1ICH

B) TOJIEPIKKA TIPOCKTA MPABUTEIHCTBOM

T) Pa3BUTOCTh PHIHOYHON HH(PPACTPYKTYPHI

3aganue Ne 6 BriGeprure HECKOJIBKO BapMAHTOB IIPABUIIBHBIX OTBETOB:
[HoauTnveckue (PakTOpbl BIAUSHHUSA HA NIPOEKT:

a) OJINTHYECKast CTaOMIIBHOCTH

0) ypOBEHb PECTYMHOCTH

B) YPOBEHb UH(MDISAUU U CTAOMIBHOCTh BAJIIOTHI

T') YCIOBUS U YPOBEHb KU3HU

3aganme Ne 7 BeiOepute 0JMH BapuaHT NPaBUIBHOTO OTBETA!
Cdepa undpacrpykrypsl He popMupyer:

a) MH)KEHEpHOE 00ecrieyeHune

B) TpeOOBaHUA K TPAHCIIOPTY

0) TpeOOBaHMS K OXpaHE OKPYKAIOIEeH CpeIbl

r) uHQOpMaIMOHHOE 0OECTICUCHHE

3ananue Ne 8 BriOGepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
@®a3a peaJu3anuy NpPoOeKTa BKIOYALT:

a) onepaTUBHOE IJIAHUPOBAHUE PadOT

0) KoopauHaILINIO PadboT

B) CTPYKTYPHOE IUIAaHUPOBaHUE padboT

I') MPOEKTHYIO pa3paboTKy

3ananue Ne 9 BriGepute oivH BapuaHT MPaBHIIBHOTO OTBETA!
B pyHKIMOHAIBLHOM CTPYKTYpPE KOOPAUHATOP MPOEKTA:

a) HE pacropspKaeTcs pecypcaMu

0) ynpaBJsieT pecypcaMH, BbIJICTICHHBIMUA TOJIBKO HA MPOEKT
B) YIpaBJIsieT BCEMU PECYypCcamMu

r) oOecreynBaeT LEeJIeBOe NCIIOIB30BaHUE PECYPCOB

3apnanme Ne 10 BoiGeprite oquH BapyaHT NMPaBUIILHOTO OTBETA!
IIpoexTHas CTPYKTYpPa UCIOJIB3YETCs, KOIAA. ..
a) peanu3yeTcs OUH OYEHb KPYIMHBIA MPOEKT, TPeOYIOUMH MHOTO BPEMEHH U pe-

CypCOB

MH

0) Bce pecypchbl HEOOXOIUMO Pa3JCIUTh TOJIBKO MEXKY MPUOPUTETHBIMU MPOEKTa-

B) JAESATENBHOCTD OPraHU3alKi PEATU3yETCs B OCHOBHOM Y€PE3 MPOEKThI
I') peajan3yroTcs KOMIUIEKCHAs IPOrpaMma, COCTOsIIIasi U3 HECKOJIbKUX MTPOEKTOB

3aganme Ne 11 BoiOeprte HECKOJIBKO BAPUAHTOB IPaBUIILHOIO OTBETA:
IHoarBepauTe NpaBUIBLHOCTD CYXKACHUM:
7



a) B (YHKIIMOHAITBHONW ¥ MATPUYHON CTPYKTYype MEHEIDKEP MPOEKTa BIUSET HA WC-
NOJIHUTENIEH MPOEKTa Yepe3 PyKOBOUTENS OpraHU3aluu

0) B IPOEKTHOM CTPYKType PYKOBOJIUTEIbh IPOEKTA BIUSAET Ha UCTIOJHUTENCH HEemo-
CPEICTBEHHO

B) B (DYHKIIMOHAJIBLHOW CTPYKTYpE BCE PECYPCHI U MEPCOHAT HAXOASTCS B pacropsi-
KEHUU QYHKIUOHATBHBIX PYKOBOIUTEIEH

I') B IPOEKTHOM CTPYKTYpE PYKOBOIUTENb PACIOPSIKAETC pecypcamu uepe3 (PyHk-
[IUOHAJIbHBIX PYKOBOJIUTEIICH

3apanme Ne 12 BriOeprTe HECKOJIBKO BAPUAHTOB TPaBUIILHOIO OTBETA:
Y4acTHUKHU NPOEKTA — 3TO

a) pyKOBOJCTBO MPEAIPUITHS

0) OKpY’>KEHHE MPOEKTA

B) KOMaH/1a IPOEeKTa

I') peCypcChl MPOEKTa

3ananme Ne 13 BoiGepute oquH BapyaHT NMPaBUIBHOTO OTBETA!
I'1aBHBINA YYaCTHUK B YIIPABJIEHUH IPOCKTOM:

a) pyKOBOJIMTEIb OpraHU3aIlu

0) 3aKa3unK

B) MEHE/IKEp MPOEKTa

I') UHBECTOP

3ananme Ne 14 BriGepuTe HECKOJIBKO BApUAHTOB MPaBUIILHBIX OTBETOB

BoiOepure aBa HamOosee 3QPeKTHBHBIX pblyara (POPMHUPOBAHUS KOMAaH/bI
NpoeKTa:

a) MOTHBAIIHS

0) nmpeoosiecHre KOHMIUKTOB

B) paclpeaeieHe OTBETCTBEHHOCTH

r) KOM(pOpPTHBIE YCIOBUS TPYyAa

3ananue Ne 15 BriGepute HECKOJIBKO BApUAHTOB MPABUIILHOTO OTBETA:
ba3zoBbiMU QyHKIHAMH MeHeIKepa MPOeKTa ABJISIIOTCS:

a) yrpaBJICHUE KOHTpaKTaMu

0) npeaMeTHast 00J1aCTh

B) YIpaBJIEHUE CTOMMOCTBIO

I') yIpaBJIeHHE TPYIOBBIMU pecypcaMu

1) YIIpaBJI€HUE JJIUTEIIBHOCTHIO MPOEKTA

) yIpaBJIeHUE KaYeCTBOM

3apanme Ne 16 BoiOepute oquH BapyuaHT NPaBUIIBHOIO OTBETA!
OnTuMaabHbIA CPOK Pa00ThI KOMAHABI IPOEKTA:
a)lronr ©0)2roma B)3roma r)0,5rona



TaMH

3agpanme Ne 17 BoiOeprte HECKOJIBKO BAPUAHTOB TPaBUIILHOIO OTBETA:
K ¢axkTopam ycnemHocTH padoThbl KOMaHAbI HE OTHOCHAT:

a) CaMOCTOSITEILHOCTD JIEHCTBUM YJICHOB KOMaH Ibl

0) paboTa TOJILKO COBMECTHO CO BCEMU UJIEHAMU KOMaH/IbI

B) BHYTpEHHEE pa3JieJieHue Tpyaa

I') pellieHue BceX Mpo0eM OOIMUMHU YCHITHSIMU

3ananme Ne 18 BriOepute oauH BapraHT MPAaBUIIBHOIO OTBETA!
PykoBoauTe/ib KOMaHAbI, KAK NPAaBUJI0, HE UCIOJIb3YeT CTWIb PadoThI:
a) TMOepaTbHBIN

0) TMPEKTUBHBIN

B) KOJIJIETHAIbHBIN

') BCE CTUJIU

3ananme Ne 19 BoiGepute oquH BapraHT NMPaBUIBHOTO OTBETA!
IIpoekTHasi TEXHOJIOTHS B KOMIIAHUYM BHEJPSIeTCSl HA OCHOBE:
a) COOCTBEHHBIX pa3pabOTaHHBIX IOKYMEHTOB

0) 3aKOHOJIaTEIbHBIX JOKYMEHTOB

B) 00IIEPOCCUIMCKIX HOPM U HOPMATHUBOB

') He TpeOyeT PEeTryIUPYIOIIUX JOKYMEHTOB

3aganue Ne 20. KopnoparuBHas peryiMpyroimasi CHCTeMAa yIpaBJIeHUS MPOEK-
COCTOMT M3:

(TIPOIOKUTE CITUCOK)

a) BHEIIHUE TOKYMEHTBI

0) TOKYMEHTBI COOCTBEHHUKA

B) CTaHIapThI

r)
)
)

3ananue Ne 21 BriGeprte HECKOJIBKO BApUAHTOB MTPABUIILHBIX OTBETOB
Martpuna oTBeTCTBEHHOCTH B YIIPABJIEHHH MIPOEKTOM CTPOUTCSH HA OCHOBE:
a) CTPYKTYPHOM MOJENH MPOEKTa

0) pyHKIMOHAIBHBIM 00S3aHHOCTSM

B) 003aHHOCTSIM 110 pealn3aluy IPoeKTa

I') IPEOI0JICHUIO KOH(MDIMKTOB B KOMaH/e

3amanue Ne 22 Bribepute ouH BapuaHT MPABUIBLHOTO OTBETA:
NHunuatop npoekTa BhINOJIHSET cjieayrine GQyHKunm:

a) MPUHUMAET PENICHHE 00 OTKPHITHHU MPOEKTA

0) MPUHUMAET PEIICHUE O HA3HAYCHUHN MEHEKEpa MPOeKTa

B) IpejyiaraeT Uuaer MpoeKTa Uil MPOJABUTACT UAEH APYTUX JIUIL
T') BHOCUT U3MEHEHHUS B IIJIaH MTPOEKTa
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3amanue Ne 23. K o0bekTam ynpapjieHUsI IPOEKTAMHM OTHOCHTCS:
(IPOIOKHUTE CITUCOK)
a) MPOAYKT MPOEKTa

0) pecypcsl
B) OKpYKEHHE TIPOEKTa

ITpoMexyTouHass arrecTranus OOYy4arOIIMXCs OCYIECTBISAETCS B (pOpME 3adera C
VCIIOJIb30BAHUEM CIIEAYIOINX OLEHOYHBIX MaTEpUAJIOB: IIEPEUEHDb BOIIPOCOB K 3a4ETy.

Bomnpocs! k 3auery
(3 cemecTp, ouHasi popMa o0yueHusi, 6 TpUMECTP, OYHO-3204HAsA Popma 00yUeHHsT)

. Onpenenenne npoekra. OCHOBHBIE NMOAXOAbI K IOHUMAHHIO IIPOEKTA

. OCHOBHBIE IPU3HAKH [TPOEKTA

. Tumsl 1 BUIBI TPOEKTOB

. OKpyX€eHHEe TTPOoeKTa

. YUaCTHUKH MTPOEKTA

. [loHsiTHE KU3HEHHOT O LIUKJIA ITPOEKTA

. @a3bl )KM3HEHHOT'O LIMKJIA ITPOEKTA, UX COAEPKAaHUE U MOCIEI0BATENbHOCTD
. YpaBieHue NpoeKTaMH Kak BUJ J€ATEIbHOCTH

. OyHKIMOHANbHAS U MaTPUYHAsl CTPYKTYPBI IPOEKTOB

10. [IpoekTHas, TMBU3HOHANIBHAS, CETEBAS CTPYKTYPbI

11. IIpenmy1iecTBa U HEAOCTATKU OCHOBHBIX TUIIOB OPTaHU3AIMOHHBIX CTPYKTYD,
12. BbI0Op CTPpYKTYpbl YIpaBIEHUS TPOECKTOM

13. Pounb, 3a1aun u GyHKIIUM MEHEIDKEpa MPOeKTa

14. TlonsTHe «KOMaHJ1a IPOEKTAy, MPUHITUIIHI €€ (popMUpOBaHUS

15. OcHOBHBIE ITAIIBI )KU3HEHHOT'O IIUKJIAa KOMAH bl

16. ®yHKIIMM YyYaCTHUKOB KOMAH bl IIPOEKTA

17. BzaumoielicTBiE MPOEKTHBIX U (PYHKIIMOHATBHBIX pyKoBoauTenel. KoHhIukTh
18. [ToHATHE KOPHIOPATUBHON CUCTEMBI YIIPABIEHUS MMPOECKTaMU

19. Perynupyromiasi cuctema ynpaBjieHUs] IPOEKTaAMU

20. CyObeKThbl KOPIIOPAaTUBHOM CUCTEMBI yrpaBlieHUus npoektaMu. [lonstue
POIUTENBCKOW OpraHU3aLuU

21. OOBEKTHI KOPIIOPATUBHON CUCTEMBI YIPABICHUS POEKTAMHU, Pa3eIeHUE
YOPABISIIONINX (PYHKIIHIA

22. TpeOoBaHUs K CO3/IaHHIO KOMaH/bI U (hopManu3anus ee AesTeNbHOCTU

23. MoTtuBanusi y4aCTHUKOB IPOEKTHOM AESATEIbHOCTH.

24. Metoabl pabOThl KOMaH/IbI TPOEKTA

25. IlpoexTHbIi oduc

26. Ununmanus (HavalbHAs WIK OPEIMHBECTULIMOHHAS CTaus)

O 00 1N DN K~ W —
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27. CylHOCTh MJIAHUPOBAHUS, €r0 3TaMbl, CUCTEMA TIIIaHOB
28. OpraHu3anus BbIIIOJHEHUS IPOEKTa, aHAIU3

29. YnpaBieHue U3BMEHEHUAMH, CTAAUs 3aBEPIIEHUS IPOEKTA
30. ITnanupoBanue oobema padoT. CTpyKTYypHBIH IJIaH MPOEKTA.
31. IlpouieccHblii MIaH MPOEKTa

32. [InaHupOBaHKE BPEMEHHU B IPOEKTE

33. [InaHupOBaHKE U YIIPABICHUE PECYPCAMH MPOEKTA.

34. [InaHupoBaHME U YIIPABICHUE CTOMMOCTBIO MPOEKTa

35. CrpaTernueckoe ynpaBlI€HHE, TIOHATUE, BUIbI

36. KopriopaTuBHOE CTpaTernyecKoe yrpaBlICHHUE

37. TexHonorus BHEAPEHUS ITPOECKTA

38. IIpoGiembl BHEIpEHUS TPOEKTA

IV. IEPEYEHD JUTEPATYPBI, HEOBXOJIUMOM JIJI51
OCBOEHMHA JUCHUITVINHBI

4.1. OcHoBHasI JIUTEPATypa

1. Benukanoa, C. C. OCHOBBI IIPOCKTHOM JAEATEIBHOCTH : KYPC JICKIIUH : yueOHOe
nocobue : [12+] / C. C. BenukanoBa. — Mocksa : [{upekr-Menua, 2022. — 316 c. : wi.,
CXEM., TaoJI. — Pexum JIOCTyIIA: o MOJIIHUCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=693220 (nata obpamenus: 15.08.2023). —
bubmuorp. B kH. — ISBN 978-5-4499-3272-3. — TeKCT : 3JIEKTPOHHBIM.

2. Kucenes, A. A. YnpaneHnue npoektamu : yueOHuk : [16+] / A. A. Kucenes. —
Mockaga : Jlupexr-Menua, 2023. — 460 c. : ui., Taba. — Pexxum noctyna: mo mojmnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mara  oOpaiienus:
16.08.2023). — bubmuorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 2MEeKTPOHHBIN.

4.2. JIonoJIHUTEJIbHAS JINTEPATYyPa

1. YopaBnenue mpoektamu : GyHIaMEHTAIBHBIA Kypc : yueOHuk : [16+] / A. B.
Anemvn, B. M. Ansmiun, K. A. Barpatuonu [u ap.] ; nox pen. B. M. Anubmnna, O. H.
NnbuHoi. — Mocksa : U3garensckuii oM Bricmiei mkoasl sxonomuku, 2022. — 800 c. :
ui., Ta0m. — (YueOuuku Briciieit mKoibl SKOHOMUKH). — PexxuM JocTyma: 1mo moanucKe. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mata  oOparieHus:
18.08.2023). — bubauorp. B kH. — ISBN 978-5-7598-2313-1 (B niep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TekcT : 3IEKTPOHHBIN.

V.IIEPEYEHb PECYPCOB UH®OPMAILIMOHHO-
TEJEKOMMYHUKAIIMOHHOU CETH «MHTEPHET», HEOBXOANUMBbIX
JJI1 OCBOEHUA ITUCIHUIIJIMHBI

Ne Ccblika Ha HaumenoBanue pa3padoTku

—- . . HocTynHocTh
UH(GOPMALMOHHBIN pecypc B JJIEKTPOHHOI (popMme
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1. https://minfin.gov.ru/ Caiit MunHCTEpCTBa PUHAH-

coB Poccuiickoit ®enepanun Crobonnblit nocTyn

2. https://rosstat.gov.ru/ CaiiT @enepanbHOU CITy>KOBI
rocyaapcTBeHHOM cTaTuCTHKU | CBOOOIHBIN AOCTYI
Poccuiickoi @enepanyun

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIBHBIE BA3bI IAHHBIX
N UTHOOPMAILIMOHHBIECITIPABOYHBIE CUCTEMbI

Perucrpanus uepes 110001 yHHUBEpCH-

ONEeKTPOHHO- .
TETCKUI KOMIIBIOTED.
o1 OoubaroTeuHas .
www.biblioclub.ru B nanpHeiimem npegocTaBisieTcs He-
1. cucrema (3bC)

OrpaHUYEHHBIA MHIUBUAYAIbHBIN J10-
CTYII U3 JI000W TOUKH, B KOTOPOU nMe-
eTcs A0CTyH K cetu MIHTepHeT

YHuBepcuterckas 6uo-
JINOTEKa OHJIalH

Poccuiickuii undopmaru-
OHHBIN NOPTaJ B 06JaCTH
HayKH, TEXHOJIOTUH, ME-
JMIMHBI 1 00pa30BaHUs

2. | www.elibrary.ru CBOOOIHBII JOCTYTI

VII. JUHEH3MOHHOE N CBOBO/IHO PACITPOCTPAHAEMOE
INPOI'PAMMHOE OBECIIEYHEHHME

[Tpu peanuzanuu y4yeOHON AMCUMILIMHBI IPUMEHSETCS CIEIyolIee JTULIEH3MOHHOE
U CBOOO/IHO pacpoCTpaHsIeMoe NporpaMMHOE 00ecrieueHue:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office IIpodeccuonanbhsiii mitoc 2007;
- Kaspersky Endpoint Security 10 niga Windows;
- Nupopmanmonno-npaBoBoe obecneuenue «I"”APAHT».

VIII. ObOPYJAOBAHUE U TEXHUYECKHUE CPEACTBA OBYUEHMUSI,
HEOBXO/UMBIE JIJI151 OCYHECTBJIEHUS OBPA30BATEJIBHOI'O
NPOLHECCA 11O IMCIUIIJIMHE

Y4eOHbIC 3aHITHS TTPOBOAATCS B ayIUTOPHUAX, YKOMIUICKTOBAHHBIX CIICIIHATH3UPO-
BaHHOU MeOeIbI0, B TOM YHCJIC CTAIIMOHAPHBIMH WIJIH IIEPEHOCHBIMU TEXHHUYECKUMU CPEJI-
cTBaMu 00y4eHus (IPOEKTOP, IKPaH, KOMITBIOTEP/HOYTOYK).

CamocTosiTenbHast paboTa IPOBOJNUTCS B KaOWHETaX, OCHAMICHHBIX KOMITBIOTCPHOM
TEXHHKOW C BO3MOXKHOCTBIO MOAKIIOUCHUS K ceTh «HTepHeT» 1 o0ecneueHneM TocTyna
B 3JICKTPOHHYIO HHPOPMALIMOHHO-00pa30BaTEIbHYIO CPEy YHUBEPCUTETA.
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