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Kype 2 2
CemecTp/TpumecTp 3 6
Jekuuu 18 4
JlabopaTopHble 3aHATHS
I[IpakTHyeckne (ceMUHAPCKUE) 3aHATHS 36 4
B T. Y. IPAKTHYE€CKAaA IOAT0TOBKA
DopMa NPOMEKYTOYHOH aTTeCTalluH 3ader 3ayer
Konrtpoun
HNubie popMbl padoThI
CamocrosiTesbHass padora 18 64

Bcero yacoB: 72

TpynoeMkocTh: 2 3a4eTHbIE eTUHUIIBI.

PazpaboTtunk paboueit mporpamMmbl:
K.3xoHOM. Hayk. M. U. Ulenenes



|. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

Heab u3yuyeHusi IUCUMILVIMHBI: GOPMHUPOBAHUE Y OOY4YaIOIIMXCA KOMIETEHIUH,
MO3BOJISIIOLIMX UM YCTICIIHO MPUMEHSTh 3HAHUS], HABBIKK U YMEHHUSI B 00J1aCTH UCII0JIb30Ba-
HUSI COBPEMEHHBIX TEXHOJIOTHM yIpaBieHHUs] MPOEKTaMH, a TaKKe 3HAKOMCTBO C MPUHIIH-
aMu IPOEKTHOM JIeATEILHOCTH B CBOEH Oyayel mpodeccun.

3anaum u3ydyeHusl TMCUMILUIUHBI:

- YCBOCHHE OCHOBHBIX TIPUHITAITOB PACTIPEACTICHUS U Pa3TpaHIUCHHS POJICH B KOMaH/IC B
nporiecce pa3paboTKu MPOEKTa st JOCTHKEHUS MAKCUMATbHOM (PPEKTUBHOCTH;

- IOHUMAaHKUE TEXHOJIOTWH y4YeTa TPU PEIICHUH TOCTABJICHHBIX 3a/a4 MPOSKTHOW Jes-
TEIILHOCTH TPYJOBBIX U MaTePHAIILHBIX PECYPCOB, CIICIM(PHUKHA OrpaHMYCHNHN TIPOESKTA IO CPO-
KaM, CTOUMOCTH ¥ COJICPYKAHHUIO;

- BBIpa0OTKa HAaBBIKOB, HEOOXOJIWMMBIX MJisi y4acTHs B pa3pabOTKe IMPOEKTa, IO
0(pOpMIICHUIO JOKYMEHTAIIMH MTPOEKTA, Il MyOJIUYHOTO MIPEACTABICHUS PE3YIbTATOB pe-
IIEHUS] KOHKPETHOM 3a/]a4M MPOEKTA UM MPOEKTA B LIEIIOM.

Mecto qucuuninnbl B cTpykrype OIIOIL: peanusyercs B pamkax 00s3aTeIbHON
yactu O610ka b1. lucturiuael (Moymn).

IL1anam

YEMBIC PE3YJIbTAThI oﬁyquml o AMCIOMIIJINHE

- CTpaT€F 15051 COprI[HquCTBa JJIA JOCTHUIKE-
HUS TIOCTABJICHHOM 11€NH;

Kon I[Inanupyemble pe3yJbTaThl 00yUeHHs
KOMIIETCHIH HNHaukaTopsl 10CTHKEHUS] KOMIIETeHUMHU e —
YK-2 3Harn: 3naer:
- CIMOCOOBI TMPOEKTHUPOBAHUS PELICHHUS | - CHOCOOBl aHalIW3a OPTraHU3allMOHHOU
KOHKPETHOW 3a/1aud MPOEKTa, OMpPEAeNie- | CTPYKTYpPbI MPOEKTA,
HUS ONITUMANIBHBIX CIIOCOOOB €€ PEIICHHUs, | - METOABI MOMCKA, KPUTHUECKOTO aHaIIM3a,
MCXOJI U3 IEUCTBYIOIIUX MPABOBBIX HOPM | CHHTE3a U OIICHKU COBPEMEHHBIX HAYUHBIX
Y UMEIOIINXCS PECYPCOB U OTPAHUYEHUN; | JOCTHUIKEHUM.
YMmeTh: Ymeer:
- (hopmynupoBaTh COBOKYITHOCTH B3aUMO- | - HAXOJUTh HYXKHYIO HH(OPMAIIUIO AJIs pe-
CBSI3aHHBIX 337]a4 B paMKax MOCTABJIICHHOW | aiu3alyy MPOEKTHOMN AESTEIbHOCTH;
ey paboThl, 00eCIEUNBAIOIINX €€ IOCTH- | -  pa3pabaTbiBaTh  OPTaHU3AIHOHHYIO
JKEHUE; CTPYKTYpPY MPOEKTA.
- KAUECTBEHHO peliaTh KOHKPETHBIC 3a7]a4i | - aHATM3UPOBATh U CUHTE3UPOBATh HHGOP-
(uccrnemoBaHus, TPOEKTA, NEATETHHOCTH) | MAIlUIO KaK CUCTEMY, BBISBIISIS €€ COCTaBIIs-
3a YCTAaHOBJIEHHOE BpEMS IOILIHE U CBSI3U MEXKy HUMU;
- OCYIIECTBIIATH TOUCK MHGOPMAITIH Ha OC-
HOBE JJOCTYITHBIX HCTOYHUKOB;
- IPUMEHSTh CUCTEMHBIN TOIXOJ IS pe-
IICHHUS OCTaBJICHHBIX 3aa4.
Baanern: Baaneer:
- HaBBIKAMH OTIPEJICIICHUs OKUAAEMBIX pe- | - MpHEeMaMH pa3padOTKH CTPYKTYPHI MPO-
3yJbTATOB PEIICHUS MMOCTABICHHBIX 3371a4; | €KTa COTJIACHO MOCTaBJICHHBIM IIEJISM U 3a-
Tagyam.
YK-3 3HaTh: 3uHaer:

- HpaBI/IHa U MEXaHHU3MbI COILIUAJIBHOT O B3a-
HMOJICHCTBHS,




OCOOCHHOCTH TMOBEACHUSI PA3HBIX TPYIII
JIOJIeH, C KOTOPBIMH paboTaeT/B3auMo/Iei-
CTBYET;

- MpaBWJIa KOMaH/IHOW PabOTHI,

- HeoOXoauMble ycinoBus A 3(hdeKTus-
HOM KOMaHHOH paboTHI.

- OCHOBHBIC 3aJlaud PYKOBOJUTENS MPO-
€KTa ¥ POJIM WICHOB KOMaH/Ibl IPOEKTA;

- IPUHITUITBI BEACHHSI IPOCKTHOMN JESTEIIh-
HOCTH B KOMaHJI€.

Ymers:

- OTIPENICISITh CBOKO POJIb B KOMAH/IE;

- yCTaHABIUBATh Pa3HbIC BHUJbI KOMMYHHU-
Kanuu (yuyeOHY0, ACIIOBYIO, HepOopMalib-
HYIO U JIp.);

Ymeer:

- BBIABJIATh TPACKTOPUU B3aWMOJACHUCTBHUS
MEHEJKEPA U KOMAH/IbI IIPOEKTa;

- OLICHMBATh IIOCJICACTBUS JIMYHBIX JCH-
CTBUM U IUIAHUPOBATH IIOCJIEI0BATEIb-
HOCTb ILIaroB I IOCTHIKEHUS 3aJaHHOTO
pe3yibTarta;

- OCYHIECTBJIATH COLIMAIBHOE B3aMMOJECH-
CTBHUE;

- IUIAHUPOBaTh KOMaHIHYIO paloTy, pac-
IpEeNeNATh IIOPYYEHHsT M JEJIEerHpOBaTh
IIOJIHOMOYHS YJI€HAM KOMaH/IbI;

- peanu30BBIBATh CBOIO POJIb B KOMAH/IE;

- IPEBUAETh Pe3yJbTaThl (IOCIEICTBUSA)
KAaK JINYHBIX, TaK U KOJUICKTHBHBIX JIEH-
CTBHUH.

Baanern:

- HaBbIKaMU 3 (EKTUBHOTO B3aH-
MOJEHCTBUS C JPYTMMH WIEHAMH KO-
MaH/ipl, B T.4. y4acTHs B OOMeHe
uHpopManuel, 3HAHUSIMH M OIBITOM, B
NpPE3CHTAllMd pPe3yJIbTaTOB paboThl KO-
MaH/Ibl;

Baageet:

- HaBBIKAMU paclipelie]IeHUs] U pa3rpaHu-
YEHUS pOJIeH B KOMaH/IE B IIpoOIIecce pa3pa-
OOTKHU MTPOEKTA;

- HaBBIKAMH, HEOOXOIUMBIMH JUISI OCY-
IICCTBIICHUSI  COI[MAJIBLHOIO  B3aMMOJICH-
CTBUS,

- HaBBIKAMH CO3JaHHS KOMAaHIBI IJIS BEI-
TTOJTHCHU ST TPAKTHYECKUX 3a71a4;

- HaBBIKAMH pPa3pabOTKH CTPaTErHHu KO-
MaHIHOU paldoTBhI;

- HABBIKAMU TPEOJIOJICHUSI BO3HUKAIOIIUX
B KOMaHJIE Pa3HOTJIaCHU, CIIOPOB W KOH-
(IMKTOB Ha OCHOBE y4eTa HHTEPECOB BCEX
CTOPOH.

- HaBBIKaMU, HEOOXOTUMBIMHU ISl YIACTHUS
B pa3pabOTKe MPOEKTa, OMPEACIICHUH €T
KOHEYHOH 1IeTTH, OMUPAsCh Ha JIEHCTBYIO-
TI¥E TPABOBBIC HOPMBI.

OIIK-2

3HaTh:

- HOPMAaTUBHYIO U TEXHUYECKYIO TOKYMEH-
TaLMIO 10 AKCIUTYyaTallud U TEXHUYECKOMY
00CITy’)KMBaHUIO  CEIIbCKOXO3SHCTBEHHON
TEXHHKU;

- MOPAJOK TOJATOTOBKM M (DOPMBI OTYET-
HBIX, IMPONU3BOACTBCHHBIX JOKYMCHTOB,
yYKa3aHuM, NPOEKTOB NPHUKA30B, pacrops-
JKEHH, JTOTOBOPOB;

3naer:

- OCHOBBI MIPO(HECCHOHATLHON JesTEIBHO-
CTH TICHUXOJIOTa HAa OCHOBE COBPEMEHHOM
METOJTOJIOTHH.

- OCHOBHBIE CTAJIUU Pa3pabOTKH MPOCKTA.




- 0a30Bble MPUHIUITBI OPraHU3ALUN [TPOU3-
BOJICTBEHHBIX NPOLIECCOB U 3KCILTyaTalluu
MallMH U TEXHOJIOTUYECKOTro 000pyJoBa-
HUS U 3JIEKTPOYCTAHOBOK;

- IpaBUJjIa ¥ HOPMBI OXpaHbl TPYy/a, IPOU3-
BOJICTBEHHOH CaHMTapuu, TPeOOBaHUS MO-
YKapHOUM M 9KOJIOTMYeCcKOoN 06e30MacHOCTH

Ymern:

- IJTAaHUPOBATh COOCTBEHHYIO padoTy U pa-
00Ty OTYMHEHHBIX;

- JIOKYMEHTAJIbHO OGOpPMIISTH Pe3yJabTaThl
MIPOJICIIAaHHOM paboTHI,

- IPUMEHATH OCHOBHBIE METOJIbI IKCILTya-
TaI[MU MAIIUH ¥ TEXHOJIOTHIECKOTro 000py-
JIOBaHMsSI M IJIEKTPOYCTAHOBOK IPHU peaju-
3aIMH TPOU3BOJICTBEHHBIX TPOIIECCOB;

- MOJb30BaTHCSI HOPMATUBHBIMU JTIOKYMEH-
TaMU 0 OXpaHe TpyAa IS TOHWCKa COOT-
BETCTBYIOIIEH nH(OpMaluu

Ymeer:

- UCIOJIb30BaTh COBPEMEHHBIE TEXHOJIOTUU
Y METOJIMKH OpTaHU3aINH NPOo(eCCUOHATb-
HOW JeATEIIBHOCTH IICUXO0JIOra;

- HUCIOJIb30BATh TpPaJUIHWOHHBLIC U COBPC-
MEHHbIE (POPMBI U METOJIbI IICUXOJIOTHYE-
CKOr'0 BO3JICUCTBUS U COINPOBOXKJICHHUSA C
Y4E€TOM COBPEMEHHBIX TEHACHLMUN Pa3BU-
THS HAYKU.

Baanern:

- HaBBIKaMHU COCTAaBIICHUS TOJJOBOTO IJIaHa-
rpadpuka MO TEXHUYECKOMY OOCTYyKHBa-
HUIO U

PEMOHTY CEJIbCKOXO031CTBEHHON TEXHUKH;
- HaBBIKaMH MOATOTOBKH OTYETHBIX, TPOU3-
BOACTBCHHBIX TOKYMCHTOB, YKa3aHHfI, npo-
€KTOB

NPUKA30B, PACIOPSHKEHHN, TIOTOBOPOB TIO
BOMPOCAaM, CBSI3aHHBIM C OpraHu3aluen
IKCILTyaTallHH;

- BCEBO3MOXKHBIMH METOJIaMHU JKCILTyaTa-
[IMY MAIINH U TEXHOJIOTHYECKOTO 000pya0-
BaHUS U DIIEKTPOYCTAHOBOK;

- METOJUKaMHU pa3pabOTKU MHCTPYKIUH U
NPOBEIEHUSI HUHCTPYKTaXEeW 10 OXpaHe
TpyZJa Ha pabouyeM MecTe U MOoKapHo# Oe3-
OIAaCHOCTH.

Baageet:

- JEUCTBUSMU OPTaHM3aAIllUU Pa3InIHBIX
BHUJOB IICUXOJOIHYECKOM ITOMOIIM COIU-
QIBHBIM TPYIIaM U OTIEIbHBIM JIHIIAM
(KTMEeHTaM) ¢ y4eTOM COBPEMEHHBIX TEH-
JIEHUUN pa3BUTHS HAYKH.

Il. COAEP’KAHUE U OB BbEM JUCHHUIIJIMHbI
€ YKa3aHHMeM KOJH4YeCTBA YaCOB, BbIEJCHHBIX HA KOHTAKTHYI0 padoTy 00y4aromuxcs

¢ mpemnoaasarteseM (110 BUAAM Y4eOHbIX 3aHATHI) 1 HA CAMOCTOSAITEILHYI0 padoTy

Ounas ¢popma 00yueHust

Ne AyAuTOpHBbIE 3aHATHS Cam.
HaunmeHnoBaHMe pa3je/ioB U TeM Bcero

n/n JIK 113 Jb pao.
Pazgen 1. Merononoruueckue u op-
raHU3alMOHHbBIE OCHOBBI YIIPABIICHUS
MIPOEKTOM

1 | Tema 1. BBenenue B ynpasiieHue 8 2 4 2

npoekTamMu. OCHOBHbBIE TEPMUHBI U




TIOHSATUS
Tema 2. OpranusanvoHHasi CTpyK- 8 2 4 2
Typa MpoeKTa
Tema 3. Menempkep 1 KOMaHa MPo- 12 2 8 2
eKTa
Tema 4. BuyrpenHnss (koprnopatus- 12 4 4 4
Has) OpraHu3allus YIpaBICHHS TPOCK-
TaMU
Pasnen 2. [lnanupoBanue u peanu-
3a1us MPOEKTa
Tema 5. Cranuu pa3paOOTKH IPOEKTa 8 2 4 2
Tewma 6. IlnanupoBaHue U peann3a- 12 4 4 4
LI MEPONIPUATUI IPOEKTA
Tema 7. BHenpenue nmpoekra 12 2 8 2
Bauem
Hmoeo 3a 4 cemecmp 72 18 36 18
8 M. Y. NPAKMU4eCcKds N0020MOBKa
HUTOI'O: 72 18 36 18
OuHo-3204Has popma 00yueHHs
Ne AyAUTOpPHBbIE 3aHATHS
q/ | HanvenoBanue Bcero 1 m 7B Cam.
u pa3/iesioB U TeM pao.
Pasnen 1. MeTtomosioruye- 45 2 3 40
CKHe U OpPraHu3aliOHHbIe
OCHOBBI YNpPaBJeHUs TPO-
eKTOM
1. [Tema 1. BBenenue B ynpas- 11 1 10
neHne HIPOEKTaMH.
OCHOBHBIE ~ TEPMHUHBI U
MOHSITUS
2. [Tema 2. Opra"uzanuoHHas 12 1 1 10
CTPYKTYpa IPOEeKTa
3. [Tema 3. MeHemxkep U KO- 11 1 10
MaHJ1a TIPOEKTa
4. [Tema 4. Buyrpenuss (Kop- 11 1 10
MOpaTUBHAsI) OpraHU3aIus]
YIIpaBJICHUS POCKTaMHU
Paznen 2. IlianupoBanme 27 2 1 24
U peajin3anus NPoeKTa
5. [Tema 5. Craauu 11 1 10
[pa3pabOTKH MPOEKTa
6. [Tema 6. IlnanupoBaHue U 9 1 8
peanu3anusi  MEpONpHUATUH
POCKTa




7. [Tema 7. Buenpenue 7 1 6
POCKTA
3auer - - -
lToro 3a 6 TpumecTp 72 4 4 64
NTOI'O: 72 4 4 64

3aouHas popma o0ydeHnus (He pean3yercs)

I1l. OMEHOYHBIE MATEPHAJIBI JISI TIPOBEJEHUSI TEKYILIENA 1
INPOMEXYTOUYHOU ATTECTAIIUUA OBYYAIOIINXCA ITO JIMCHUIIJIMHE

Tekymasi arrecTanusi MPOBOJUTCS B (PopMe KOHTPOJBHOH paboThl (B TECTOBOM
dbopwme).

TunoBoil BApMAHT KOHTPOJIbHOM PadOTHI

3apanme Nel BribepuTe HECKOIBKO BApUAHTOB MPABUIIBHOTO OTBETA!

IMoaTBepaAUTE NPABUIBHOCTD CYKACHMIA:

a) MPOEKT — TOJIbKO BHEAPEHHE HHHOBALIMMA

0) MPOEKT OCYIIECTBIISIETCS B PAMKax TEKYIIEH eITeTbHOCTH

B) MPOEKT — TO PellIeHUE MPOOIIEM C yUETOM UMEIOIIUXCS BO3MOKHOCTEN

I') IPOEKT - 3TO YIPaBIsEMOE MEHEHKEPOM LieJICHANPaBICHHOE U3MEHEHUE UCXO/I-
HOTO COCTOSIHHSI HEKOTOPOW CHCTEMBI, CBA3aHHOE C 3aTpPaTaMHd BPEMEHHU U PECYPCOB

3ananme Ne 2 BeiOepute o/lvH BapuaHT NPaBHWILHOTO OTBETA:

IIpusHak npaBoBOro odecneyeHus: XapakTepusyer:

a) 0(hopMIIEHHE UHTEPECOB U PETYIUPOBAHNE OTHOUIEHUI BCEX YUaCTHUKOB MPOEKTA

0) crieunPUUecKyro s MPOEKTa OPraHU3aLUIO0 €r0 CTPYKTYPbI

B) HaJM4YUE HOBU3HBI (HETIOBTOPUMOCTH ) COCTABJISIOIINX YACTEH MPOEKTA U HAJTUIUE
HOBHU3HBI (HEMOBTOPUMOCTH) BCETO MPOEKTA B LIEJIOM

') OrpaHUYEHUs, HAKJIaJIbIBAEMbIE Ha MEPUOJ BPEMEHH, HEOOXOUMBIH /1JIs1 peanun3a-
1IMK CaMOTO

3apanue Ne 3 BeiOepute oivH BapuaHT MPaBHIIBHOTO OTBETA!

YT0 He OTHOCHUTCSI K OCHOBHBIM NpHU3HaKaM «Macmrada npoexkra»?
a) pa3Mep caMoro mpoeKTa

0) KOJIMYECTBO €r0 yUaCTHUKOB

B) IPOJOJDKUTENBHOCTD MIEPUO/IA OCYILIECTBIICHUS TPOEKTA

I') CTEIICHb €T0 BIUSHUS Ha OKPYKAIOITUN MUD

3amanue Ne 4 Beibepute oJIUH BapraHT IPaBUIILHOTO OTBETA!
OcHoBanme kiaaccupurkanuu "Tun npoekra' o3Havaer:
a) KJacCU(PUKAIIUIO 10 CI0KHOCTH



COB

0) KIaccU(pUKAIUIO IO OCHOBHBIM CepaM AesITeIbHOCTU
B) KJIACCU(HUKAIIHIO 110 XapaKTepy MpeaMETHOH 001acTu
r) K1accu(UKauio o IpOJ0JDKUTEILHOCTH MIEprUoia

3ananmne Ne 5 BriOepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
JKOHOMHMYecKHe (PAaKTOPbI BJAMSHUS HA MPOEKT — ITO:

a) Tapudbl U HAJIOTH

0) ypOBEHb LICH

B) TIOJIJIEP’KKA TIPOEKTA MPABUTEIHCTBOM

T') Pa3BUTOCTh PHIHOYHOW HHPPACTPYKTYPHI

3aganme Ne 6 BriOepuTe HECKOIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
IMosuTuyeckue (paKTOPHI BIAUSTHUS HA MPOEKT:

a) MOJINTUYECKast CTaOUIILHOCTD

0) ypOoBEHb MPECTYITHOCTH

B) YPOBEHb MH(IISIUN U CTA0OUIILHOCTD BAJTFOTHI

I') YCJIOBHUS U YPOBEHb KU3HU

3aganue Ne 7 BriGepure oluH BapUaHT NPaBUIBHOTO OTBETA!
Cdepa undpacTpykrypsl He popMupyer:

a) MH)KEHEpHOE 00ecrieueHune

B) TpeOOBaHUA K TPAHCIIOPTY

0) TpeOOBaHUs K OXpaHE OKPYKAOIIEH CpeIbl

r) uHdopMaIoHHOEe obecTieueHue

3apanmne Ne 8 BriOepute HECKOIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
@da3za peaJu3anuy NPOeKTa BKIOYACT:

a) orepaTUBHOE IJIAHUPOBAHUE PadOT

0) KOOpIUHAIINIO padOT

B) CTPYKTYpPHOE IUTaHUpOBaHUE paboT

T') IPOCKTHYIO pa3paboTKy

3apanue Ne 9 BriGepute 01vH BapuaHT MPaBIIIBHOTO OTBETA!
B pyHKIMOHAJIBHOM CTPYKTYpE KOOPAUHATOP MPOEKTA:

a) HE pacropsbKaeTcs pecypcamu

0) ympaBJisieT pecypcaMu, BbIJICIEHHBIMU TOJIBKO Ha MPOEKT
B) YIIPaBJISIET BCEMH pPECypCcaMu

) o0ecreurBaeT 1eJIeBOe UCII0Ib30BaHUE PECYPCOB

3ananue Ne 10 BoiGepute oquH BapraHT NMPaBWILHOTO OTBETA!
IIpoexkTHas CTPYKTYypa UCNOJIb3YyeTCsl, KOTA...
a) peanu3yeTcsl OJJMH OUYE€Hb KPYITHBIA MTPOEKT, TPEOYIOIINI MHOTO BPEMEHHU U pECyp-

0) Bce pecypchl HEOOXOIMMO Pa3AETUTh TOJIBKO MEXY IPUOPUTETHBIMU NMPOCKTAMH
7



B) JAESATENBHOCTb OPraHU3alMi PEaJIu3yeTCsl B OCHOBHOM Y€pe3 MPOEKTHI
I') peaIu3yOTCsl KOMIUIEKCHAsI IPOTPAMMAa, COCTOSIIAS U3 HECKOJIBKUX IPOEKTOB

3apanme Ne 11 BoiGepute HECKOJIBKO BApUAHTOB MPaBUILHOTO OTBETA:

IToaTBepaAMTE NPABUJIBLHOCTDH CYKICHUI:

a) B (YyHKIIMOHAJIBHON U MaTPUYHOUN CTPYKType MEHEIKEp MPOEKTa BIUSET Ha HC-
MOJIHUTENIEH MPOEKTa Yepe3 PYKOBOUTENS OpraHU3aluu

0) B MPOEKTHOU CTPYKTYpe PYKOBOAUTED MPOEKTA BIUSICT HA UCTIOJIHUTEJICH HEMo-
CPEACTBEHHO

B) B (YHKITMOHAIBHON CTPYKTYPE BCE PECYPCHI U TIEPCOHAT HAXOIATCS B PACTIOpsIKe-
HUW (QYHKIIMOHATBHBIX PYKOBOIUTEIIEH

I') B IPOEKTHON CTPYKTYpE PYKOBOJUTEIh PACHOPSIKACTCS pecypcaMu uepe3 PyHK-
[IUOHAJIbHBIX PYKOBOJIUTEIICH

3aganue Ne 12 Beibepure HECKOIBKO BapUaHTOB IMPABUIILHOTO OTBETA:
Y4YyacTHUKM IPOEKTA — ITO

a) PYKOBOJICTBO TIPEIITPHUSTHSI

0) OKpy»XeHHE MPOEKTa

B) KOMaH]1a TIPOEKTa

I') pECypcChl MPOEKTa

3apanme Ne 13 BoiGepute oquH BapHaHT MPABUIBHOTO OTBETA!
I'1aBHBIM YYACTHUK B YIIPABJICHUM IPOEKTOM:

a) pyKOBOJIUTEJIb OpraHU3aIuu

0) 3aKa3uuK

B) MEHE/KEp MPOEKTa

I') UHBECTOD

3ananue Ne 14 BriGeprte HECKOJIBKO BApUAHTOB MTPABUIILHBIX OTBETOB

BoiOeputre nBa HambOosee 3¢ PeKTHBHBIX pbluara (OPMHUPOBAHUS KOMAaH/bI
NMpoeKTAa:

a) MOTHBAIIUS

0) nmpeooieHre KOHMIUKTOB

B) pacnpe/eieHe OTBETCTBEHHOCTH

') KOM(QOpPTHBIE YCIOBUS TpyAa

3apanme Ne 15 BoiGepute HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:
ba3oBbiMHM QyHKIUAMH MEHeKePa NPOeKTA ABJIAIOTCH:

a) yrpaBJICHUE KOHTpPaKTaMu

0) mpeaMeTHast 00J1aCTh

B) YIIPaBJIEHUE CTOMMOCTBIO

I') yIpaBJi€HHUE TPYAOBBIMU PECYpCaMU

1) YIPaBJIEHUE JIMTEIBHOCTBIO IPOEKTA

) YIIpaBJI€HUE KaYECTBOM



3ananme Ne 16 BoiGepute oquH BapyaHT NMPaBUIILHOTO OTBETA!
OnTumMaJbHBIA CPOK Pa00THI KOMaHAbI IPOEKTA:
a) lrom ©0)2rona B)3roga 1) 0,5 romga

3ananme Ne 17 BriGepute HECKOJIBKO BApUAHTOB MTPABUIILHOTO OTBETA!
K ¢axkTopam ycnemHocTH padoThbl KOMAaHAbLI HE OTHOCHAT:

a) CaMOCTOSITEILHOCTh ACHCTBUN YJICHOB KOMAH/IbI

0) paboTa TOJILKO COBMECTHO CO BCEMH UJICHAMH KOMaH/IbI

B) BHYTPEHHEE pa3JieJIeHue Tpyaa

I') peuIeHre Bcex MpoodieM OOIMMH YCUITHSIMU

3ananme Ne 18 BoiOeprite oquH BapHaHT MPaBUIBHOTO OTBETA!
PykoBoauTesib KOMaH/Ibl, KAK IPABUJIO, HE MCIOJb3YeT CTHJIb PA0OTHI:
a) MuOepasbHbIN

0) TUPEKTUBHBIN

B) KOJIJIETHAIbHBIN

I') BCE CTWJIU

3aganue Ne 19 Beibepute oauH BapuaHT NPaBUIBHOTO OTBETA:
IIpoexTHasi TEXHOJIOTUS B KOMIIAHWU BHEJPsSIeTCA HA OCHOBeE:
a) COOCTBEHHBIX pa3pabOTaHHBIX JOKYMEHTOB

0) 3aKOHOJIaTEIbHBIX JOKYMEHTOB

B) 00LIEPOCCUIMCKMX HOPM U HOPMATHUBOB

T) HE TpeOyeT peryaupyronmx JOKyMEHTOB

3amanue Ne 20. KopnopaTuBHasi peryjiMpyromasi CHCTeMa yYIPaBJIEHUS MPOeK-
TaAMHU COCTOUT U3:

(TPOAOIKUTE CITUCOK)

a) BHEIIHUE JOKYMEHTBI

0) TOKyMEHTBI COOCTBEHHUKA

B) CTaHJIapThI

r)

)

x)

3ananme Ne 21 BoiGepute HECKOJIBKO BAPUAHTOB MPABUIILHBIX OTBETOB
MaTpuna oTBETCTBEHHOCTH B YIIPaBJIeHHH NMPOEKTOM CTPOUTCH HA OCHOBE:
a) CTPYKTYPHOH MOJEIH MPOSKTa

0) GyHKIIMOHATEHBIM 00S3aHHOCTSIM

B) 00SI3aHHOCTSIM IO PeaTU3aIiK TPOEKTa

T') IPEOJOJIECHUIO KOH(PIUKTOB B KOMaH/Ie

3apanme Ne 22 BoiOepute oauH BapHaHT MPABUIIBHOIO OTBETA!
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NHunuaTop npoekTa BhINOJIHSET cjieayrine GyHKunm:

a)
0)
B)
r)

IMPUHUMACT PCUICHUC 00 OTKPBITHH ITPOCKTA

MMPUHUMACT PCHICHNUC O HA3HAYCHUHN MCHCIKCPA IIPOCKTA
npcajaracT uACrO IMpPOCKTAa WJIN ITPOABUTACT UACH APYI'UX JIUITL
BHOCHUT U3MCHCHHUA B IIJIaH ITPOCKTA

3amanue Ne 23. K o0bekTam ynpap/ieHUsI IPOEKTAMHM OTHOCHTCS:
(TPOIOIKUTE CITUCOK)

a)
0)
B)
r)

IIPOIYKT MPOEKTA

pecypcbl
OKpY>KEHHE MTPOEKTa

1)
)

HpOMC}KYTO‘IHaSI aTTcCTalusa O6y‘-IaI-OHII/IXC5I OCYHICCTBIIACTCA B (I)OpMC 3a4€Ta C UcC-
IIOJIb30BAHUCM CJIICAYIOIHUX OCHOYHBIX MATCPHUAJIOB: IICPCUYCHD BOIIPOCOB K 3a4YCTY.

Bomnpocsl k 3auery

(3 cemecTp, ouHas popma 00ydeHusi, 6 TPUMECTP, 0YHO-3a04YHAst opMa 00yUeHHUs!)

P = O 03O0 WV A~ W —

po
21

. Onpenenenne npoekra. OCHOBHBIE MOAXOAbI K IOHUMAHHIO MIPOEKTA

. OCHOBHbIE PU3HAKU MTPOEKTA

. Tumbl 1 BUJIBI TPOCKTOB

. OKpyx’€HHE TPOEKTa

. YUaCTHHKH ITPOEKTA

. [ToHsITHE )KM3HEHHOTO IIUKJIA IPOCKTA

. @a3bl )KM3HEHHOTO LIMKJIA TPOEKTA, UX COJAEpPKaHUE U MOCIEI0BATENbHOCTD
. YIipaBiieHUE TPOEKTAMH KaK BUJ AEATEIbHOCTU

. OyHKIIMOHAIbHAS U MATPUYHAS CTPYKTYPbI IPOEKTOB

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.

IIpoexTHas, AMBU3MOHAIBHAA, CETEBAsA CTPYKTYPBI

IIpenmymiecTBa U HEAOCTATKA OCHOBHBIX THUIIOB OPTAaHU3ALIMOHHBIX CTPYKTYP,
Br160p CTpYKTYpBl  yIpaBiieHUS! IPOEKTOM

Pounb, 3amaun u GyHKIIMU MEHEKepa IPOeKTa

[TonsiTue «KoMaH1a MPOEKTay, IPUHIIMIIBI €€ (POPMUPOBAHUS

OCHOBHBIE 3Tallbl KU3HEHHOTO MKJIa KOMaH/ bl

@OYHKINHA YYACTHUKOB KOMAH/IbI IIPOEKTA

B3aumoeiicTBuEe NpOEKTHBIX U PYHKIIMOHAIBHBIX pyKoBoauTenei. KoHpIuKThI
[lonsATHE KOPIIOPATUBHON CUCTEMBI YIIPABJIEHUS TPOEKTAMHU

Perynupyromas cucrema yrpaslIeHHs] IPOCKTaMH

CyObeKThl KOPIIOPATUBHOW CUCTEMBI YIIpaBlieHUus npoekraMu. [Tonstue
JUTEIBCKOU OpraHu3anuu

. OOBEKTHI KOPIIOPATUBHOM CUCTEMBI YIPABICHUS MPOSKTaMH, pa3/IeIeHNe

yhnpapisomux GyHKuni
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22. TpeboBaHus K CO3JaHUIO KOMAaH Bl U (hOpMamu3alus ee NeATeIbHOCTH
23. MoTtuBanusi y4aCTHUKOB IPOEKTHOM AESATEIbHOCTH.

24. Metobl paboThl KOMaHIbI MPOEKTa

25. IIpoekTHbIH oduc

26. Mnunmanus (HayaJibHas WK MPEAUHBECTUIIMOHHAS CTaIMsl)
27. CylmHOCTb IUIAHUPOBAHUS, €r0 3Talbl, CUCTEMA IJIaHOB

28. OpraHu3anus BbIIIOJHEHUS IPOEKTa, aHAIU3

29. YrpaBieHue U3MEHEHUAMH, CTAAUS 3aBEPIIEHUS ITPOEKTA
30. ITnannpoBanue oobema padoT. CTpyKTypHBIH IJIaH MPOEKTA.
31. IlpoueccHslii mIaH MPOEKTa

32. [ImaHnpoBaHWe BPEMEHH B IPOEKTE

33. [ImaHnpOBaHKE U YIIPABICHUE PECYPCAMH MPOEKTA.

34. IInanupoBaHue U yIpaBJIeHUE CTOUMOCTBIO MPOEKTa

35. Ctpareruueckoe yrpaBlI€HUE, IOHITUE, BUJIbI

36. KopriopaTuBHOE CTpaTETUYECKOE YIIPABICHUE
37.TexHonorus BHEAPEHUS MTPOEKTA

38. IIpoGiembl BHEIpEHUS TPOEKTA

IV. IEPEYEHD JUTEPATYPBI, HEOBXOJIUMOM I
OCBOEHMHA JIUCHUITVINHBI

4.1. OcHoBHAsI JIUTEPATYypa

1. BenukanoBa, C. C. OCHOBBI MPOEKTHOM AEATEIBLHOCTH : KypC JICKIIUM : yueOHOe
nocodue : [12+]/ C. C. BenukanoBa. — Mockga : Jlupext-Menua, 2022. - 316 c. : ui., cxem.,
Tab1. — Pexum JIOCTyTA: 10 MIOIITHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=693220 (mata obpamenus: 15.08.2023). —
bubnuorp. B kH. — ISBN 978-5-4499-3272-3. — TekcT : 27IeKTPOHHBIH.

2. Kucenes, A. A. Ynpasienue npoekramu : yueOHuk : [16+] / A. A. Kucenes. —
Mockaa : JIupekr-Menua, 2023. — 460 c. : ui., Taba. — Pexxum moctyna: mo moamnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mara  oOparieHus:
16.08.2023). — bubmuorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : 2IeKTPOHHBIH.

4.2. lonoJiHUTEIbHAS JIUTEpaTypa

1. Yopasnenue npoektamu : pyHIaMEeHTaIbHbIN Kypc : yueOHuk : [16+]/ A. B. Ane-
muH, B. M. Aspminn, K. A. barpatuonu [u ap.] ; noa pea. B. M. Aubmmna, O. H. UnpnHOM.
— Mocksa : U3narensckuii oM Bricmieii mkoasl s3xoHoMuku, 2022. — 800 c. : ui., Tadi. —
(YueOnuku Beicumield mkonbl 3KOHOMHKHM). — Pexxum goctyna: mo momnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699578 (nara obpamenus: 18.08.2023). —
bubmuorp. B k. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-book).
— DOI 10.17323/978-5-7598-2313-1. — TeKCT : 3JEKTPOHHBIH.

V. IIEPEYEHb PECYPCOB HH®OPMAIIMOHHO-
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TEJEKOMMYHUKAIIMOHHOM CETU «AHTEPHET», HEOBXOJINMBIX
JUISI OCBOEHMSI TUCIHATIIMHBI

Ne Cchblika Ha HaumeHoBaHue pa3padoTKu
I . . JocTtynHocTh
uHGopMaNMOHHBIN pecypc B JJIEKTPOHHOM dopme
1. https://minfin.gov.ru/ Caiit Munucrepcrsa hpuHaH-

coB Poccuiickoit denepanuu Crobonansiit noctyn

2. https://rosstat.gov.ru/ Caiit denepanbHOI CITYKOBI
rocyaapcTBeHHOM cratucTukd | CBOOOMHBIN JOCTYI
Poccuiickoit denepanun

VI.COBPEMEHHBIE ITPO®ECCHOHAJIBHBIE BA3bI IAHHBbIX
N UTHOOPMAILINMOHHBIECITPABOYHBIE CUCTEMbI

Perucrpanus gepes mo60it yHHBEpCH-
TETCKHI KOMIBIOTEP.

B nanpHelimeMm npenocrasisieTcs He-
OTpaHUYEHHBIH UHIUBUAYAJIbHBIN J10-
CTYH U3 JIF000H TOYKH, B KOTOPOH NMe-
eTcs JoCcTyn K cetu MHTepHer

DNeKTpOHHO-0MOIHoTeY-

I HasA
1 www.biblioclub.ru cctema (35C)

YHuBepcurerckas o6uo-
JIMOTEKA OHJIANH

Poccuiickuii undopmaru-
OHHBII opTa B 06JacTu
HayKH, TEXHOJIOTHH, Me-

JMIIMHBI 1 00pa3oBaHMsI

2. | www.elibrary.ru CBOOOIHBII JOCTYTT

Vil. JUIEH3UOHHOE U CBOBOJHO PACITPOCTPAHAEMOE
INPOI'PAMMHOE OBECIIEYHEHHME

[Tpu peanuzanuu yaeOHON NUCIUILTAHBI PUMEHSIETCS CIEAYIOIIee TUIIEH3MOHHOE U
CBOOOJ/IHO paclpoCTpaHsieMOe MPOrPaMMHOE 00ECTICUCHHE:!
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office ITpodheccuonanbhbrii mitoc 2007,
- Kaspersky Endpoint Security 10 qis Windows;
- Unpopmanmonno-npaBoBoe odecneuenue «I"APAHT».

VIll. OBOPYJIOBAHUE U TEXHUYECKUE CPEJCTBA OBYUYEHMNS,
HEOBXOJIMMBIE JJISI OCYIIECTBJIEHUS OBPA3OBATEJIBHOIO
MPOLECCA MO JUCHUATIIMHE

VY4eOHble 3aHIATHS TPOBOIATCS B ayAUTOPUSIX, YKOMIUIEKTOBAHHBIX CIICIIUAIN3APO-
BaHHOW MeOEIbIO, B TOM YMCIIEe CTAIMOHAPHBIMU WJITM TIEPEHOCHBIMU TEXHUYECKHMHU CPEl-
CTBaMU 00y4YeHHS (MIPOEKTOP, SKPaH, KOMIIbIOTEP/HOYTOYK).
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CamocrosiTenpHas paboTa IPOBOAUTCS B KaOMHETAX, OCHAIIEHHBIX KOMITBIOTEPHOM
TEXHUKON C BO3MOXXHOCTHIO MOJKIIOUCHUS K ceTH « HTepHeT» 1 obecrieueHueM JT0CTyIa
B DJIGKTPOHHYIO HH()OPMALIMOHHO-00pa30BaTEIbHYIO CpEly YHUBEPCUTETA.
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