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I. OPTAHU3AIIMOHHO-METOIUYECKHUMN PA3JIEJ

Henb wu3yyeHuss AUCHUILIMHBI:  (QopMUpOBaHHME Yy OOYYaIOIIUXCS YPOBHS

KOMIIETEHTHOCTH, IIO3BOJIAIOLIEN aJalTUPOBATBCA K OCMBICICHUIO COJIEpPKAHUS U
COCTAaBJISIOIIMM  DJIEMEHTAM  IPOLIECCA  INPUHATHS  YINPABICHUYECKUX  PEILICHM,
NpUOOpPETEHHE MPAKTUYECKUX HABBIKOB pa3paboOTKH, IUIAHUPOBAHUS, MPUHATHUS

YOPAaBIEHYECKUX PEIICHUN, OpraHu3aluu ux 3Qp(HEeKTUBHON peaan3aluu.

3agaumn u3yYyeHHus AUCHUIINHBI:

U3y4YEeHHE METOJIOB MPUHATHS YIPABICHYECKUX PELICHUN B MHTEpecax o0IIecTBa U
rocyJapcTBa,  BKJIIOYash  IMOCTAaHOBKY  OOIIECTBEHHO  3HAYMMBIX  LIEJieH,
(dopMHUpOBaHUE YCIOBUNA HMX JTOCTHXKEHMSI, OpraHU3alUi0 paOOThl IJsl MOIMYYEHUS

MAaKCHMaJIbHO BO3MOKHBIX PC3YJIbTATOB,

— HPUMCHCHHC

3aKOHOOAaTCIIbCTBA,

aJMAHHUCTPATUBHOM JESATEIBHOCTH;
— COCTaBJIEHUE IMPOTHO30B Pa3BUTUS OPraHU3alMil, YUYPEKIACHUH U OTAEIbHBIX
OTpAaciel U NPEINPUITHH.

HOPMATHUBHO-IIPABOBBIX

npoueayp B

Mecto mucuumiaunbl B cTpykrype OIIOIL: peanusyercs B paMKax BapuaTHUBHOMN
gactu Osioka b1. Jlucuumnausel (MOIysn).

Ilnanupyembie pe3yJibTaThl 00YUEHNsI N0 JUCHUIIHHE

Kon
KOMITETCHLH

NHauKaTopbl 10CTHKEHUST KOMIIEeTEeH Uil

[Inanupyemble pe3ybTaThl
00y4yeHHs MO TUCIHUILINHE

I1K-22

3HaTh.

- HOpPMBI  OIO/DKETHOTO,  HAaJOrOBOTO
KOJEKCca, BaJIIOTHOTO 3aKOHOJATENhCTBA,
OCHOBBI ~ OpPraHM3allid  CTPAaxOBOH |
OaHKOBCKOW JESITEIIbHOCTH, TPEOOBaHUSA K
BEICHUIO y4e€Ta ©  OCYIICCTBJICHHIO
KOHTPOJIS,

- BWABl M  TPUHIIUIIBI
OTHOLIEHWH B  o0jacTu
OAHKOBCKOH  J€ATEILHOCTH,
KOHTPOJIS

OpraHu3aluu
CTpPaxoBOH,
ydyera U

3Haer:

- OCHOBBI
KOJIeKca,
3aKOHO/IaTeIbCTBA,
CTpaxoBOH u 0aHKOBCKOM
JEeSITeNIbHOCTH, TpeOoBaHUs K
BEJCHUIO YYeTa U OCYILECTBICHHUIO
KOHTPOJIS,;

- OpraHu3aluI0 JeSATEJIbHOCTH B
obyacTi  CTpaxoBOH, OaHKOBCKOH
JEeSITeIbHOCTH, Y4eTa U KOHTPOJIS

OI0IPKETHOI'0, HAJIOTOBOTO
BAJIIOTHOTO
OpraHu3aIuu

YMmers:
- IOJIb30BATHCS OFOHKETHBIM, HAJOTOBBLIM
U BAJIOTHBIM 3aKOHOIATEJILCTBOM B IIEJIAX

TIOMCKa HODPM, PEryIHpYIOMNX
COOTBETCTBYIOIIME BUJIBI OTHOIIEHUHA B
obsactu CTPaxoBOH, 0aHKOBCKOM

ACATCIIBHOCTHU, YUCTa U KOHTPOJIA,

YmMmeer:

- HCIIOJB30BaThb B  IPAKTUYECKOH
JeSITeIbHOCTH OIOJPKETHOE, HAJIOTOBOE
U BaJIIOTHOE 3aKOHOJATENBCTBO IS
MOUCKa HOPM, PETyIUPYIOIUX
COOTBETCTBYIOIIME BHJbl OTHOIIEHUI
B 00JacTH CTpaxoBOHM, OaHKOBCKOM

- TNPUMEHATh Ha TPAKTUKE HOPMBI, | IEATEIBbHOCTH, yUeTa U KOHTPOJIS;
perynupytomue Oro/DKeTHbIe, HAJOTOBBIE, | -  HCIOJIB30BaTh B  MPAKTHYECKOM
BAJIIOTHbIE  OTHOLIEHMS B  00JAacTH | AEATEIbHOCTH HOPMBI,
CTpaxoBOW, OaHKOBCKOW JEATENbHOCTH, | PEryJIHPYIOLIIe 010/UKETHBIE,
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yuc€Ta U KOHTPOJIA.

HaJIOTOBBIC, BAaJIOTHBIC OTHOIICHHA B
obrmacT  CTpaxoBOW, OaHKOBCKOM
ACATCIIbHOCTH, YUCTA U KOHTPOJIA.

Bnaners:

- HaBBIKAMH BBIJCNICHUS OIOKETHBIX,
HAJIOTOBBIX, BAIIOTHBIX OTHOIICHHHA B
obnactu CTPaxoBOH, 0OaHKOBCKOMU
JEeSITeIILHOCTH, y9eTa U KOHTPOJIS;

- HaBBIKAMU MPAKTUYCCKOTO MPUMECHCHHUS

HODM, PETrYyIUpPYIOLIAX OIOKETHBIE,
HaJIOI'OBBIC, BaJIFOTHBIC OTHOLICHU B
obnactu CTPaxoBOH, OaHKOBCKOM

ACATCIIBHOCTHU, YU€Ta U KOHTPOJIA.

Bnaneer:

- HaBBIKAMU BBIJICTICHUS OFO/KETHBIX,
HAJIOTOBBIX, BAJTIOTHBIX OTHOIICHUN B
obmacTu  CTpaxoBOM, OAHKOBCKOM
JESTSIILHOCTH, Y4eTa U KOHTPOJIS;

- HaBBIKAMU  MPAKTHYIECKOTO
NPUMECHECHHUST HOPM, PETYJIUPYIOIINX
OrO/DKETHBIC, HAJOTOBBIC, BATFOTHBIE
OTHOLIEHHMSI B 0OJACTH CTpPaxoOBOM,
0aHKOBCKOM JIESTENbHOCTH, y4eTa |

KOHTPOJISL.

Il. COAEP’KAHUE U OBBEM JUCHUIIJIMHbI

€ YKa3aHHEM KOJIMYeCTBA YaCOB, BbIICJCHHBIX HA KOHTAKTHYIO padoTy 00y4aromuxcs

¢ npemnoaasaresieM (110 BUAAM Y4eOHbIX 3aHATHI) U HA CAMOCTOATEJIbLHYIO padoTy

Ounas popma o0ydyeHust

Ne
n/n

AynUTOpHBIE 3aHATHS

JIK 3 Jb

HaumeHoBaHue pa3[e/ioB U TeM Bcero Cam. pa0.

Pa3nen 1. Teopusi npuHsATHSA 52 8 8 36
yIpaBJIeHYeCKNX PeleHui.

Tewma 1. Teopetuko- 26 4 4 18
METO/I0JIOTUYECKUE OCHOBBI
pa3paboTKu, NPUHATUS U
pean3alnuy ynpaBieHYeCKUX
pEeLICHUH.

Tema 2. MeToapl ¥ IPUEMBI, 26 4 4 18
HCIIOJIb3YEMBIE TIEPCOHATIOM
pu pa3paboTKe U MPUHATHN
[911(S317178

Paznen 2. IlpakTuka 55,8 10 10 35,8
NPUHATHS YIIPaBJIeHYECKUX
peleHui.

Tema 3. TexHomorus 30 6 6 18
pa3pabOTKH, IPUHATUSA H
peau3anuy ynpaBIeHIECKUX
peLIECHUN.

Tema 4. ®opmbl opranuzanun 25,8 4 4 17,8
MBICIIUTENBHBIX MTPOLIECCOB
JIUT], TPUHUMAIOIINX
pelIeHHUS.




PopMa OTYETHOCTHU: 3a4ET

3auer-0,2

KoncynbTanus

KoHTpoub

© |0 N

HUTOI'O:

108

18

18

71,8

O4Ho-3204uHast popma o0yueHus

Ne
n/n

HaumeHnoBaHue pa3aesioB U TeM

Bcero

AyIUTOpHBIE 3aHATHSA

JIK

3

Jb

Cam. pab.

Pasnea 1. Teopusi npunsTHS
yHpaBJeHYeCKUX pelleHHi.

56

2

4

50

Tewma 1. Teoperuxko-
METOOJIOTHYECKHE OCHOBBI
pa3paboTKu, TPUHATHUS U
peanu3aIiy yIpaBIeHIeCKUX
peuIeHuN.

28

25

Tema 2. Meroasl 1 IpueMsl,
UCIOJIb3yEMbIE IEPCOHATIOM
IpH pa3paboTKe U MPUHATUU
penieHui.

28

25

Pa3nen 2. [IpakTuka
NMPUHATHSA YIIPABJIEHYECKUX
peleHui.

51,8

49,8

Tewma 3. Texnonorus
pa3paboOTKu, IPUHATUS U
peaiMzaluy ynpaBiIeHYECKUX
[ 911(S317178

27

25

Tema 4. ®opmbl OpraHu3anuu
MBICJIUTENBHBIX MTPOLIECCOB
JIUL, TPUHUMAIOIINX
pelIeHHUS.

24,8

24,8

<DopMa OTYCTHOCTH:. 3a4CT

3auer-0,2

Koncynpranus

KonTponb

©|® N

UTOro:

108

99,8

3aounast popma o0OyueHus

Ne
n/n

HaumeHnoBanue pa3aejioB 1 TeEM

Bcero

AyIHTOpHBIE 3aHATHS

JIK

3

Jb

Cam. pa0.

Paznen 1. Teopus
NPUHSATHSA
yIpaBJIeHYeCKHUX
pelueHui.

55

2

4

49




1. | Tema 1. Teoperuko- 28 1 2 25
METO0JIOTMYECKHE OCHOBBI
pa3paboTKu, MPUHATUS U
peanu3amu
YIPABJICHYECKUX PELICHUN.

2. | Tema 2. MeToibI ¥ TIPHEMBEI, 27 1 2 24
UCIIOJIb3yEeMbIEC IEPCOHATIOM
pu pa3pabOTKe U MPUHATHH
peuieHui.

3. | Pa3znen 2. IIpakTuka 56,8 6 6 44,8
NPUHATHSA
ynpaBJIeHYeCKHX
pelieHui.

4. | Tema 3. TexHonorus 32 4 4 24,0
pa3paboTKu, IPUHATUS U
peanuzanuu
YIIPaBJICHYECKUX PELICHUN.

5. | Tema 4. ®opmsr 24.8 2 2 20,8
OpTaHHU3aIUN
MBICIIUTETHHBIX ITPOIIECCOB
JIUT], IPUHUMAFOIIIHX

pelICHHUS.
6. | ®opma OTUYETHOCTH: 3a4ET 3auyer-0,2

7. | KoncynbTanus

8. | Kontpoisp

9. | UTOI'O: 108 8 10 89,8

I11. OEHOYHBIE MATEPHAJIBI 1151 MPOBEJEHUA TEKYIIEA U
MMPOMEXYTOUYHOM ATTECTAIIMA OBYYAIOIINXCS IO JUCIHUILINHE

Tekymas arrectanus TPOBOAUTCS B ¢GopMe KOHTPOJIBLHOW paboThl (B TECTOBOM
dbopme), pedepara.

TunoBoii BApHAHT KOHTPOJILHOM padoThI
1. Uro Bbl nonumaeTre noj peimieHnem?
A) BBIOOD aTbTepHATUBEI
b) unTerpupoBanHas 4acTh yrpaBieHUs] OpraHU3aIUK JTI000TO poja
B) nocnenoBaTeabHOCTH B3aMMOCBSI3aHHBIX 111ar0B
I') HeT npaBUIIBLHOTO OTBETA
2. YT0 U3 nepevucIeHHOr0 He OTHOCUTCH K OCHOBHBIM YCJIOBUSIM O0ecneYeHus
BBICOKOI0 Ka4yecTBa U 3()(PeKTUBHOCTH YNIPABJIEHYECKOT0 peleHunsi?
A) mpuMeHeHHe K pa3pabOTKe YIPaBICHUYECKOTO PEIIEHUSI HAYYHBIX IMOJX0JI0B
MEHEKMEHTA;



b) npumenenne MeTo10B (PyHKIIMOHAIBHO-CTOUMOCTHOTO aHAIN3a, IPOrHO3UPOBAHNUS,
MOJICJIMPOBAHUS U IKOHOMHUUYECKOT0 0OOCHOBAHMSI KX A0T0 PELICHHUS;

B) nmpaBoBasi 000CHOBaHHOCTbh MPUHUMAEMOTO PELICHUS;

I') Her npaBunbHOrO OTBETa

3. ®akTopsl, BAMSIONIHE HA TPUHATHE ATbTEPHATHBHBIX peleHuii?

A) dakrop BpemeHH

b) daxTop ycnexa

B) dbaxrop undasuun

I') Bce oTBETHI BEpHBI

4. YTo n3 nepevyncaeHHOT0 He OTHOCHUTCS K OCHOBHBIM NMpaBWiIaM o0ecrniedeHust
CONMOCTABUMOCTH AJIbTEPHATUBHBIX BADMAHTOB YIIPABJEHYECKOI0 pelieHus

A) KOIMYECTBO albTEPHATUBHBIX BAPUAHTOB JIOJKHO OBITH HE MEHEE TPEX;

b) B kauecTBe 0a30BOr0 BapuaHTa PelICHMs JOHKEH MPUHUMATLCA HauboJiee CTapblid 1o
BPEMEHH BapUaHT PEIICHUS;

B) dopmupoBanue anbTepHaATUBHBIX BAPUAHTOB JOHKHO OCYIECTBISITHCS Ha OCHOBE
yclIOBUi 0OecrieueHurs: BHICOKOTO KauecTBa U 3(PEKTUBHOCTH YNPABIECHYECKOTO
pelIeHHUS;

I') ny1st cokpailieHrs BpEMEHH, MOBBIIIEHUS KaueCcTBa PEIICHUS U CHIDKCHHUS 3aTpaT
PEKOMEHYeTCs IIMPe MPUMEHSTh METObl KOAUPOBAHUSA U COBPEMEHHBIE TEXHUYECKHE
cpelcTBa HH(POPMAITMOHHOTO 0OECTIeYeHHs POIecca MPUHSITHS PEIICHUS.

5. UTo u3 nepeyncaIeHHOT0 XapaKTepu3yeT JKOHOMUYECKUI aCeKT NPUHATHSA
pelienni?

A) MatepuanbpHas 3aMHTEPECOBAHHOCTH NIEPCOHAIA;

b) kauecTBO TpyZ10BOM NEATENBHOCTH;

B) pacnpeneneHnre 0TBETCTBEHHOCTH 32 BBINIOJIHEHUE TIPUHSATOTO

pelieHns;

I') mpodeccuonanbHbie KadecTBa PYKOBOIUTENS;

6. UTo U3 nmepevncJIeHHOT0 XapaKTepu3yeT OPraHU3ANUOHHBIH ACHEeKT NPUHATHS
pelnenni?

A) NpaBUIBHOCTH YIIPABICHUYECKUX PEIICHUI;

b) nenernpoBanue nMoJHOMOYUIA;

B)  yuer MHHOBaIMOHHOM TOTOBHOCTU MEPCOHANA;

I') kBanupuKaMOHHBIN POCT IEpcOHATa

7.Uem xapakTepu3yeTcsl pelieHusi, IPUHUMAaeMble Ha TOCYy1apCTBEHHOM YPOBHe?
A) mupora oxBata

bB) kpyr BOBIE€UEHHBIX B UCIIOJIHEHUE PEUICHUS WU

3aTparuBaeMbIX 3TUM PELICHHEM

B) mupota pemraemsix mpo0iieM;

I') Bce oTBETHI BEpHBI

8.UTo xapakTepu3yeT NPUHIMI eIMHOHAYAINSA?

A) ynpaBieHYECKHE PEIICHHS] TPUHUMAIOTCA PYKOBOJUTEIEM JTUYHO;

b) 6e3oroBopouHas noaaepKKa MPUHUMAEMOTO PEIICHHUS;

B) ncrnionb3yeTcs cuctema roiocoBaHus;



I') cornacoBanue Mo BCEM CHOPHBIM BOIPOCAM U Pa3IMYHBIM MHEHHUSM B IIpoLiecce
BbIPAOOTKHU PEIICHMI];

9.YT10 XapakTepu3yeT NPUHLIMI e¢IMHOTIACUA?

A) 6e30roBopovHas NoAepKKa MPUHUMAEMOTO PELICHUS;

b)  Her rapaHTUM NPUHATHUS KQUECTBEHHOTO PEIICHUS

B) cornacoBanue o BceM CIIOPHBIM BOIPOCAM U PA3IMYHBIM MHEHUSIM B MPOLIECCE
BbIPAOOTKH PEIICHMI];

I') HeT nmpaBUIBLHOTO OTBETA

10.1To nprHAAIEKHOCTH K (PYHKIMOHAJTBLHOMY 3BeHY yIIpaBJieHUYeCKUe pelleHu sl
JeJISITCA HA BUABI

A) cTepeoTUITHBIE U TBOPUECKUE

b) noctosiHHbIE U CPOUYHBIE

B) KOHCTpYKTOpPCKHE U OpraHu3allMOHHbIE

I') nporpammupyembie 1 aBTOMaTU3UPOBAHHbIE

11.11o comep:kaHMIO yHIPABJIEeHYECKHE PellIeHHU s AeJIATCHS HA BU/bI

A) TEXHOJIOTMYECKHUE U TUIAaHOBBIE

b) kpaTkocpouHble U pa3oBbie

B) skoHOMUYECKHE U TPOU3BOJICTBEHHbBIE

I') HenccnegOBaHHbBIE U JIOTHYECKHE

12.Yem xapakrepu3yeTcs BTOPOii yPOBEHb NPUHATHS PeleHuii?

A) npuHMMaeMble Ha ’TOM YPOBHE pELICHUS MPEACTABIAIOT CO00M YacTh OOBIYHON
PYTUHBIL.

b) Ha sTom ypoBHe TpeOyeTcs HEKOTOpast 10151 MHUIIUATUBBI U CBOOOIBI ACHCTBUH,
OJIHAKO B OIPEICNIEHHBIX IPaHUIIAX

B) Ha sTom ypoBHe BcTpeuaroTcs 1OMOJIHUTEIbHBIE TPYIHOCTH, TaK KaK 37€Ch
PYKOBOJIUTENH JIOJHKEH BBIPA0OTATh TBOPUECKOE PELICHUE, KOTOPOE B OIMPEICICHHOM
CMBICIIE MOXKET ObITh A0COIOTHO HOBBIM

I') TIpoGyiembl 3TOTO YpOBHS HanboJee CI0KHBI U TPEOYIOT HAUOOIBIIIETO BHUMAHUS
MeHeKepa

13.Yto npeacrapisier co00ii MOp(oI0ruYecKni aHaJIu3?

A) TIO3BOJIET YHOPSAIOYUTH MPOIIECC OTOOPA BAPUAHTOB U COCTOUT B TOM, YTO BAPUAHTHI
NEPEUNCISIOTCS B MOCIEA0BATENbHOCTH, 3aJJaBAEMOH PSIZIOM CIIEUAIBHO MOJ00paHHBIX
HABOJSIINX BOIIPOCOB

b) mpennonaraer yrny06neHHy10 KiaccuuKanio 00bEKTOB U TO3BOJISIET HA OCHOBE
IIOCTPOEHUS MOJIENN

B) ucnionb3yeTcs asis ONeHKH U BEIOOpa HAWIYYINIET0 BApUaHTa YIIPABICHUECKOTO
peLICHUS

I') meTon1 moKa3bIBaeT «IIpoOEIbhy, KOTOPHIM HE YAETWIN BHUMAHUS

14.Yem xapakrepusyercs HH(POPMALMOHHBIN 3TAll NPOBeIeHUs] PYHKUHNOHAIBHO-
CTOMMOCTHOI'0 aHaIHu3a?

A) BBIOOp 00BEKTA aHATH3A

b) BeIpaboTKa MpeaIoKEeHHI 0 COBEPIICHCTBOBAHUIO O0BEKTA

B) knaccudukanus Gynkmmii

I') u3ydenune oObEKTa U €ro0 AaHAJIOTOB



15.Yem xapakrepu3yeTcs HCCIAEA0BATEIbCKUM TAIl NPOBeAeHUA (PyHKIMOHAIBHO-
CTOMMOCTHOI'0 aHAJIM3a?

A) IpoBeIcHUE UCTIBITAHUM

b) KOHTPOJb BBINOJHEHUS IIJIAHOB

B) onienka 3HaunMocTu (yHKUUNA SKCTIEPTHBIM METOJIOM

I') aHanu3 u npeaBapUTEIbHBIN 0TOOP MPEIIOKEHUN ISl pean3aliu

16.Yem xapakrepu3yercs NepBbIi 3TAIl IPUHATHS PALMOHAJIBHOIO PeLICHUs?

A) po6iieMoi cUMTaeTCsl CUTyalus, KOra MOCTAaBJIECHHBIE 1I€JIM HE JOCTUTHY ThI

b) cyiiecTBeHHBIM OIpaHUYEHUEM BCEX YIPABICHUYECKUX PELICHUN ONpeesieTcs
BBICIIIMM 3B€HOM YTIPaBJICHUS

B) neiictBue paau caMoro JeHCTBUS MOBBIIIAET BEPOSTHOCTh pEaripOBaHUs HA BHEIIHUM
CUMIITOM MPOOJIEMBI, a HE HA €€ IVIABHYIO MPUUUHY

') BaXHBIM MOMEHTOM B OLIEHKE SIBJISIETCS ONPEJIEICHHE BEPOSATHOCTH OCYKICHUS
Ka)KZI0TO BO3MOKHOI'O PEIIEHHS] B COOTBETCTBUU C HAMEPEHUSIMU

17.KakoBa cnneuu(puKa mjiaHUpOBaHUS KaK (PYHKIMH MEHE)KMEHTA B
roCy1apCTBEHHOIM ciry:k0e?

A) 0OBIYHO UCXOJAT U3 LIEJIEH, YCTAaHABIMBAEMbBIX BBIIIECTOSIIIUMU TOC. OpraHaMu

b) umeer 6omnee nepapxmdecKkyro CTpyKTypy U COOTBETCTBYIOIIHME dTON HepapXHH
yHIpaBIEHYECKUE MPOLIETYPbI

B) ocHOBBIBaeTCs Ha IEHEKHOM BO3HATPAXKICHUU

I') ocyiiecTBisieTCsl BBIIECTOSALMMU CTPYKTYPHBIMU €AMHUIIAMU U OJJHOBPEMEHHO
JFOJIBMU

18.Kaxkue u3 nepeyncjieHHbIX (PAKTOPOB HEe OTHOCATCH K (paKTOPaM, BJUAIOIINM HA
NPUHATHE PelIeHN B rOCY1apCTBEHHOH cJ1y:Kk0e?

A) ITMYHOCTHBIE OLIEHKU PYKOBOIUTENS

b) cpena npunaTHs penieHui

B) B3auM03aBUCUMOCTbH pEIICHUN

I') HeT mpaBWIILHOTO OTBETA

19.Y710 noHuMaeTcs moJ TeXHOJI0rn4eckoii 3¢pGeKTUBHOCTHIO NIPUHATHSA
roCy1apCTBEHHBIX pelieHuii?

A) 3TO (paKT TOCTHIKEHHS OpTraHU3AIMOHHBIX IIeJIeH (B OpraHU3aINK )KU3HH U
0€3011acCHOCTH, B YIIPaBJICHUH, CTAOMIIBHOCTH, MOPSJIKE) MEHBIITUM YHUCIIOM PaOOTHUKOB
WM 332 MEHBLIEE BPEMS.

b) 310 dakT mOCTHKEHUS ONpEIeNIEHHBIX Pe3yIbTaTOB (0TPACIEBOT0, HALIMOHATILHOTO WU
MHPOBOI'O TEXHOJIOTMYECKOT0 YPOBHS IPOU3BOJICTBA), 3aIUIAHUPOBAHHBIX B OM3HEC-TUIAHE,
32 KOPOTKOE BpeMsI HJIM C MEHBIITUMU (DMHAHCOBBIMU 3aTpaTaMHu.

B) 310 nocTmkeHne npaBoBbIX Lieel (MOTPEOHOCTH YenoBeKa B 0€30IacHOCTH U
NOpsIKE) OpraHu3alluy U MepcoHana 3a 6oiee KOpOTKOe BpeMsi, MEHbIIUM

9HUCIIOM PAaOOTHUKOB WJIM C MEHBIIMMH (PUHAHCOBBIMHU 3aTPATAMH.

I') aT0 pakT FOCTHKEHUS FIKOTOTHIECKON 1enn (0e301macHOCTb, 3I0POBhE) OPraHU3aAIuU U
IepCcoHaa.

20.13 kakuX KOMIIOHEHTOB COCTOUT MOJeJb NMPUHATHS pelueHnii?

A) areHTOB U KOMMYHHKAIIHA

b) Bnustomux dakTopos



B) pesynbtupytoiero kypca

I') Bce oTBETHI BEpHBI

21.M3 yero cocTouT MeTamMojie/Ib MEXaHU3Ma NPUHATHS FOCYAAPCTBEHHBIX pelIeHuii
A) Tpex ypoBHEH

b) mectu monynei

B) nBenaanatu cyomonaeneit

I') Bce oTBETHI BEpHBI

22.YT10 NOHMMAETCH MO MEXAHU3MOM NPHUHATHSA FOCYJAPCTBEHHBIX pelieHui?

A) counanpHO-1IeNenoNaraTeIbHbli CyOKOMILIEKC, 00eCIeunBaOIINN (PyHKIUN
Lesernojaranus 1 coaepkamui GopmMysy HHTEpPECOB OCHOBHBIX YYAaCTHUKOB

b) opueHTalnOHHO-PEery s TUBHBINA CyOKOMIUIEKC, 00ecreuynBatouil (yHKIINH
OpPUEHTUPOBKHU U PETYIMPOBKH U COAECPKALIUN UCTIOJIB3YEMbIE B PEIICHUSIX
palMoOHaNIbHbIE 3HAHUS U SKCTPapallMOHAIbHbBIE CTUMYJIbI

B) cTpykTypHOE U3MepeHre CUCTEMbl PUHSATHUS PellieHnid, 00pasyrolee
MHOTOYpPOBHEBbIN KOMIIJIEKC KOMIIOHEHTOB U (DYHKLIUN

I') oprann3anoOHHO-MHCTPYMEHTAIbHBIN CYyOKOMILIEKC, 00eCTIeunBaOmni (PYHKIUIO
LEJIEIOCTIKEHHS M COJIEPKAIUNA HeOOXOAUMbIE TSI

peanu3aiuu «JIpeBay 1eliel pelieHus] OpraHu3alMoOHHbIe (POPMBbI U MHCTUTYITUOHAJIBHbBIC
IPOLEYPhl, KOJJIEKTUBHBIE U MHIUBUYaJIbHBIE PECYPChI, THCTPYMEHTHI U ONlepaluu
23.Kakue KpuTepHH JiexKAT B OCHOBE Kiaaccu(puKauuu TUNOB GaKTOPOB, BXOASIIIUX
B NOJIMTHKO-YIIPABJICHYECKHUE CeTH?

A) Bpems

b) crioco6 opranuzanuu

B) Bnusitoue hakTopsl

I') Tepputopus

24.Y10 He OTHOCHUTCHA K MPEeUMMYIIECTBAM KOHUENIMH MOJTUTHKO-YIIPABJIEHYECKOI 0
nMKJIa?

A) BHUMaHUE KOHIIEHTPUPYETCs Ha OUIIMATBHBIX JIMIAX U OpraHax

b) nmpennoxxennast Moienb BKIItOYaeT B ce0sl BHyTpeHHUE (pa3wl mpoiiecca

B) monutuko-nporeccyanbHbIi MOIX0/ 0Ka3bIBACTCA TOCTATOYHO TMOKUM B aHAIIN3E

I') Bce OTBETHI BEpHBI

25.KakoBbl HeJOCTATKH KOHIENTYAJbHON MO/Ie/IM MOJUTUKO-YIIPABJIEHYE€CKOT0
HMKJIa?

A) NONUTUKO-YIPABICHYECKUI MPOLIECC B pAMKAX JEMOKPATUUECKOW CUCTEMBI
paszenieHus BiacTel oka3piBaeTcs 0oJjiee KOMIUIEKCHBIM ()EHOMEHOM

b) Ha pa3HbIX (hazax npoABIKEHUS MyOIMYHOTO PELICHHs B IPOLIECC BKIIOYAIOTCS
pa3Iu4HbIE TOCYAAPCTBEHHBIE OPTaHbl U IPYIIIbI 3aMHTEPECOBAHHBIX JIFOAEH

B) He cauiikom BhICOKUN 00BICHUTEIbHBIN MOTEHIIHAI

I') Bce oTBETHI BEpHBI

IIpuMmepHbIe TeMBbI pedepaToB:



1. OpranuzanoHHbBIE U COLUATBHO-TICUXOJOTMUECKHE OCHOBBI pa3pabOTKH yNPaBIEHYECKHUX
peLIeHUN.

OcHoBHBIE TpeOOBaHUS K pa3pabOTKe U KaueCTBY YIPABICHUECKUX PEIICHUM.

TexHOI0rus NPUHATUSA YIIPABICHYECKUX PELICHUM.

3apyOeKHbIe METO/IbI YIIPABJICHUS: aHAIU3 U OLICHKA.

AHanu3 SAMOHCKUX METOJIOB YIIPABIICHHUS.

Mogenb NpUHATHS YIPABICHUYECKUX PELICHUN HA OCHOBE JEJIOBBIX UID.

N OO A wN

[TpuHsATHE YyIIpaBIEHYSCKUX PEIICHUN B MPOIECCE UCTIOTHEHUS MYyHHUITUIAIBHOTO

Oromxera.

8. AHanmu3 BIHUSHHS TPOIECCOB CAMOOPTaHU3aUK Ha (DOPMHUPOBAHUE YIIPABICHUCCKUX
peLICHUN.

9. AHanu3 ydera JeHCTBUS MYJIbTUIUIMKATOPA MPU (POPMHUPOBAHUH YIIPABICHUS
MYHHIUTATBHBIMU TTPEATPUSTUSIMH.

10. Ananu3 mpo0OsieM ydeTa pucka B IPHHITHH YIIPABICHUYCCKUX PEIICHHH.

11. Ananu3 0COOEHHOCTEH MPUHSATHS PEIICHUH B MPOIIECCe YIIPABICHHUS MYHUIIUITAIEHON
COOCTBEHHOCTHIO.

12. Ananu3 po0JsieM ydeTa HEONpPEeAeICHHOCTH B IPUHATUY YIIPABICHYSCKUX PEIICHUN.

13. Ananu3 mpo0sIeM opraHU3alliy BBITIOJHCHHS YITPABICHUCCKUX PEIICHH.

14. Ananu3 npo6iem GopMHUPOBAHUS CUCTEMBI KOHTPOJISI KaUeCcTBa 3a peanu3auei
yIPaBIEHYECKUX PEIICHUN.

15. AHanmu3 cONOCTaBUMOCTH BAPUAHTOB yIPABICHYECKUX PEIICHHI.

16.Y4er pakTOpOB CONOCTABUMOCTH aTbTEPHATUBHBIX YIPABICHUECKUX PEIICHUN.

17. Ananu3 mpoOsemM UCTIOb30BaHM UMUTAIIMOHHOTO MOJICTUPOBAHUS TPU BBIOOPE U
000CHOBaHHUH YIIPABICHYECKUX PEIICHUH.

18. Arayn3 ipo0JieM HCTIOb30BaHUS MaTEMAaTHUECKUX MOJIENICH B Tpoliecce pa3paboTKu
VIIPABJICHYECKUX PEIICHUN.

19. Ara3 0COOCHHOCTEH MCTI0JIb30BaHMS MH()DOPMAIIMOHHBIX MOJICIICH MpH pa3padoTke
VIIPABJICHYECKUX PEIICHUN.

20. Ananu3 () PEeKTUBHOCTHU ACATEIBHOCTH KOHTPOJBHBIX CIY>K0 B OpraHU3allMOHHON
CTPYKTYpE YIIpaBICHUS.

21. AHanu3 npoOIeM UCTIOIb30BaHUS MATEMATHIECKUX MOJIENIECH /ISl CHIDKCHUS YPOBHSI
HEOMPEICTICHHOCTH MIPUHSATHUS YIPABICHYECKUX PEIICHUIA.

22.AHanu3 METOI0B OpPTraHU3aIH TIPOIECCOB Pa3pabOTKU YIIPABICHUESCKUX PEIICHH.

23.0OTBETCTBEHHOCTh PYKOBOJIUTEIS 33 MPUHSATOE PEIICHHUE.

24.0uenka 3¢ HeKTHBHOCTH YIIPABICHUSCKUX PEIICHUH.

25.KoMIbroTepHBIE CUCTEMBI TIOJACPKKH MPUHSTHS PEIICHUH.

26.CucTemMbl KOHTPOJISI YIIPABICHUECKUX PEIICHHM.

27.DopMBI IPUHSITHSI YIIPABICHYCCKUX PEIICHUH.
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28.Y1paBieH4YECKOE pEIIeHUE U MOJTHOMOYMS PYKOBOIUTEIS.
29.1lpuHsiTHE pElLLICHUI B YCIOBHSIX PUCKA.
30.1Icuxonornueckue aceKThl NPUHATHS PELICHUM.
31.KauectBo pemienus: (akTopbl U OLEHKA.
32.Pewienue u nnpopmarus.
33.0KcnepTHhIE METOABI Pa3pabOTKK peLICHUH.
34.Metoabl MOAEIUPOBAHUS B IIpoLiecce pa3padOTKH YIPaBICHYECKUX PELICHUH.
35.Opranu3anus npoiiecca pa3pabOTKu U IPUHITHS pEeLISHUH.
36.Knaccudukanus ynpaBieHU€CKUX PELICHH.
37.Pemenue B mpouecce ynpaBieHUs.

IIpomexyTrouHass arrectanus OOydYaroIIMXCSl OCYLIECTBiIseTcs B (opme 3adera C
UCIOJIb30BAaHUEM CIIEAYIOUINX OLICHOYHBIX MATEPUAJIOB: IEPEUEHb BOIIPOCOB K 3aUeTy.

Bomnpocsl k 3auery:
( 3 cemecTp ouHas1, 7 TpUMeCTP 0YHO-3a04HAas1, 10 cemecTp 3a0uHasi popma
00yueHust)

OO61ue moHATHS 00 YIPaBICHYECKOM PEIICHUU.

VYrpaBieHuecKoe pelIeHNe B IUKIIC YIIPABJICHUS.

VYrpaBieHuecKkoe pelieHre Kak MCUX0JI0TUUeCKH mpoIliecc.

[ToaroToBKa ymnpaBieHYECKOTO PEIICHUs KaK MPOoIecC NeATeIbHOCTH.

B3auMocBsi3b yrpaBiIeHYECKOro peiieHuss U GyHKIUNA yIPaBICHHUS.

Hepapxudeckasi CBsSI3b yIPABICHYECKUX PEIICHUIA

Krnaccuduxkanus ynpaBieHYeCKUX PEIIeHU U TpeOOBaHUS K HUM.

AKTyaqbHOCTh METOJOJIOTUH B CUCTEME MPUHATUS PEIICHU.

. CucTeMHbIN MOAXO0/ B pa3padOTKe .MPUHITHH U pean3aliid yNpaBIeHYECKUX PEIICHUN.

10 MeToa0JIoTHYeCKie OCHOBBI OLICHKH 3(G(PEKTUBHOCTH  NPUHATHS yIPaBICHUYECKUX
pEIICHUIA.

11.Moaenb MBIIIJIEHUS Y€JIOBEKA, TPUHUMAIOIIIETO PEIICHUS.

12.«Mopenb Mupa» B NPUHITHU PEIICHUH.

13.3aKk0HbI, yIPaBISIONIME YETOBEKOM B TIPOIIECCE MMPUHSATHUS PEIICHUIA.

14.CymHOCT METONOB OOOCHOBAaHWS U TPUHATHS YIPABICHUECKUX PEIICHUIA, 170:¢
KJaccuduxarms.

15.MeTtoa «MO3rOBOM aTakm.

16.MeTo/ KITFOYEBBIX BOIPOCOB.

17.Metoa cBOOOAHBIX aCCOLMALIHM.

18.MeTtoa nHBEpCHH.

19.MeTo1 HOMUHATBHOU TPYIIIHI.

20.MeTo CHHEKTHKH.

21.Meton 635. Meton Jlenbdu.

22 Tlpuem «OxupaHue BIOXHOBEHUS». MBICIUTENbHAS TEXHOJIOTHS «MeTo1 MeTdeTay.

23.CyurHOCTh MOHSATHS «IIPEIBUICHUCY.

CoNoR~LDE
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24.OCHOBBI 1 METOJIbI IPOTHO3UPOBAHUS.

25.1lponiecc mpuHATHS yHpaBieHUYecKoro pemieHus. Hemerkas mkoia. SImOHCKas MIKoja.
Poccuiickas mikona.

26.Yuet ocobeHHOCTE MH()OPMAIIMOHHOTO 00ECTICUCHHUS.

27.Y4eT TUTIOBBIX OCOOCHHOCTEH peliaeMbIX TPoOJIeM.

28.1loHsiTHE YCTIOBUI HEONPEEICHHOCTH U PUCKA.

29.MeTo/1bl yueTa HeONpeIeJICHHOCTH U PHUCKA.

30.0co06eHHOCTH CTpaTErnYeCKUX yNpPaBIeHYECKUX PEIICHU.

31.000cHOBaHME MeXaHHM3Ma YIpPABIEHUS OpraHU3aluel, pealu3yIolleld CTpaTernyecKue
yIpaBICHUYECKHUE PEIICHUSI.

32.CopnepxaHue W MOCIEI0BATEILHOCTh ACHCTBUN MEpCOHANA YIpaBIeHUS TpU pa3padoTke,
NPUHSATUAU U peaTH3alii CTPATETHIECKUX PEIICHUH.

33.MeToauKka BEIpaOOTKH PEIIeHUs] PYKOBOJAUTEIEM TAKTUYECKOTO YPOBHHI.

34.Jlornueckas (opma opraHU3aIUN MBICTHTEIBHBIX MPOIIECCOB.

35.CymHoCTh NpobdiieMaTH3auy B IPOLecce MPUHATUS PEILICHU.

36.Poib 1 MecTo pedriekcuu B cucTeMe MPUHSTHS PEIICHHIA.

37.0nTon0ruUs B pe(hJIeKCHBHOM MPOCTPAHCTBE YNPABICHYECKOTO PEIICHHUS.

38.CamoornpeeneHue Jull, TPUHUMAOIINX PEITCHHUS.

IV. IEPEYEHD JIATEPATYPBI, HEOBXOJIUMOI I OCBOEHUS
T CHUTIITAHBI

4.1. OcHoBHAas JuTEpaTypa

1. XaputonoBa, .B. OcHOBBI TeOpUH NPUHATHS YIPABICHUECKUX PEIICHUH : Y4EeOHHK /
N.B. XaputonoBa ; CeBepHbiii (ApkTuueckuil) QenepaibHbli YHUBEPCUTET HMEHU
M.B. JlomonocoBa, ®unuan B r. Kopsokme ApxaHreiabCckon o0j1acTu. — ApXaHTebCK :
Cesepnbiit (Apkruueckuil) denepanbubiii yausepcutet (CADY), 2015. — 155 c. : un.,
CXEM., TaoI. — Pexxum JOCTYTIA: o HOJIMUCKE. -
URL.: http://biblioclub.ru/index.php?page=book&id=436414 (mata  oOpareHus:
01.09.2020). — bubmauorp. B ku. — ISBN 978-5-261-01030-2. — TeKkcT : 2JIEKTPOHHBIA.

4.2. lonoJiHUTEJIbHAS JIUTEPATypPa
1. FKOxaesa, B.C. [Ipunsitue ynpasnenueckux pemieHudt : yueonuk : [16+] / B.C. FOxaena,
E.B. 3y6apeBa, B.B. UyBukoBa. — Mocksa : [lamkoB u K°, 2016. — 324 c. : wn. —
(Yuebupie w3manus it OakamaBpoB). — Pexum jgoctyma: 1O TIOAMHMCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=453952 (mara oOparieHus:
01.09.2020). — bubmuorp. B kH. — ISBN 978-5-394-01084-2. — TekcT : 2JIGKTPOHHBIH,

V. HEPEYEHb PECYPCOB NUH®OPMAILIMOHHO-
TEJEKOMMYHUKAIIMOHHOM CETU «MHTEPHET», HEOEXOJUMbIX
JJI1 OCBOEHMSA INCHUIIVINHBI
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Ne Ccblika Ha
nn uH(opManHOHHBIH pecypc

HaumenoBanue pa3padoTku B
3JIEKTPOHHOM (popme

JocTynHoCTH

http://www.aup.ru/

AJIMMHHCTPATHBHO-
ylpaBJieH4YeCKHuii mopraJj. Bxitoyaer
AIIEKTPOHHYIO OMOINOTEKY J1eI0BOM
JUTEpPaTyphl U JOKYMEHTOB, OU3HEC-

CB0OOIHBIN TOoCTYI

(GopyM 1O pa3IUUHBIM aCTIEKTaM
TEOpUU U MPAKTUKHU OpraHU3aluy,
IUTAHUPOBAHUS U YIIPaBIECHUS
JEeSATEIbHOCTBIO IpeAnpUsITHil. B
pazjenax TaKKe MpeACTaBICHbI
TOTOBBIC OM3HEC-TUIAHEI,
CTaTHUCTUYECKUE CIIPABOYHUKHU U
AHAIUTUYECKUE 0030pBI.

http://fcior.edu.ru/

®enepajbHbI HEHTP

JOCTYM K 3JIEKTPOHHBIM
00pa3oBaTeNbHBIM peCcypcaM U
CepBHUCaM JUIsl BCEX YPOBHEHN U
CTyrneHed oOpa3oBaHusl.

HHG(pOPMAIHOHHO-00Pa30BATEIbHBIX
pecypcoB (PLIUOP) npenocrasisier

CBOOOAHBIN TOCTYTI

V1. COBPEMEHHBIE IPO®ECCUOHAJIBHBIE BA3bI JTAHHBIX
N UTHOOPMAIIMOHHBIE CITPABOYHBIE CUCTEMBbI

1. | http://www.biblioclub.ru

DNEeKTPOHHO-O0MOIHOTEe HAs
cuctema (9bC)
YHuBepcuTeTcKas OnOIMoTeKa OHJIANH

Peructpanus uepes
0001 YHUBEPCUTETCKUIN
KOMIIBIOTED.

B nanpHeiimem
MPEIOCTaBIISAETCS
HEOrpaHWYCHHBIN
WHAUBUAYAIbHBIN TOCTYII
H3 JI000H TOYKH, B
KOTOPOM UMeeTCs JOCTYII
K cetu HTEpHET

Www.garant.ru

HNudopManimoHHO-TIPaBOBOM MOPTAIT

CBOOOAHBIN TOCTYII

3. | www.elibrary.ru

Poccutickuit naopMamoHHBIN TOPTAJ B
001acTH HAayKH, TEXHOJIOTUHU, METUITUHBI
1 00pazoBaHUs

CBoOOIHBIH TOCTYT

4, www.consultant.ru

Poccuiickas KOMIIBXOTCpHAA CIIPaBOYHO-
IIpaBoOBas CUCTCMaA

CBoOOIHBIH TOCTYT

5. | https://urait.ru/

ObpasoBarenbHas wiatdopma «FOpaidt»

Perucrpanus yepes
110001 YHUBEPCUTETCKUI
KoMIIbroTEp. B
JanbpHeneM
IIPEA0CTaBIIACTC
HEOT'PaHUYEHHBIN
WHIVBUAYAJIbHBIN TOCTYII
13 J11000# TOYKH, B
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KOTOPOM MUMEETCs OCTYII
K cetu MHTEepHET

VIil. JUOEH3UOHHOE U CBOBOJHO PACITPOCTPAHAEMOE
INPOI'PAMMHOE OBECIIEYEHHE
[Ipu peanuzanuu yueOHON AUCHUIUIMHBI PUMEHSAETCS CIENyIoUIee JTUIEH3MOHHOE
1 CBOOOJIHO pacrpocTpaHsieMoe IporpaMMHOE 0OecrieueHne:
- Microsoft Windows;
- Microsoft Office;
- LibreOffice u np.

VilIl. OBOPYAOBAHUE U TEXHUYECKHUE CPEJACTBA OBYYEHMUAI,
HEOBXOAMUMBIE JJIS1 OCYINECTBJIEHUA OBPA3ZOBATEJIBHOI'O
MNPOLNECCA IO ANCHUIIJIMHE

YyeOHble  3aHATHS  TPOBOJATCS B ayJAUTOPUSX,  YKOMIUIEKTOBAHHBIX
CIIeUANIM3UPOBAHHON MeOENbl0, B TOM YHCJIE CTallMOHAPHBIMU WJIU TEPEHOCHBIMHU
TEXHUYECKUMU CPEACTBAMU 00ydeHUS (TIPOCKTOP, IKPaH, KOMIBIOTEP/HOYTOYK).

CamocTtosTenbHas paboTa TPOBOJIUTCS B KaOMHETaX, OCHAIICHHBIX KOMITBIOTEPHOMN
TEXHUKOU C BO3MOXXHOCTBIO MOJKIIOUCHUS K ceTh «IHTepHeT» U o0ecreueHreM J0CcTyna
B DJIEKTPOHHYI0 HH(OPMAIMOHHO-00pa30BaTENIbHYIO CPEAY YHUBEPCUTETA.
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