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PABOYASA ITPOTPAMMA JUCIHUIIJIMHBI
51.0.02.04 IIpoexkTHAA 1eATEILHOCTH

Hanpasiaenne noaroroBku: 38.03.01 Dxonomuxa

Hanpasiaennoctb (mpopuan): Yuém, ayoum u 6uznec-koHCyI1bmuposanue
KBanndukauus (crenenn): 6axanasp

dopma 00yYeHHUsA: OuHAA, OUHO-3A0UHAS

NHCTHTYT: S5KOHOMUKH, YIIPABIEHUSA U CEPBUCHBIX TEXHOJIOTUN
Kadenpa: sxonomuku n ynpasinenusa uMm. H.I'. Hegaesa

ouHasi popMma

OYHO-3a04YHasd

3a04yHas popMma

dopma
Kypc 2 2
CemecTp/TpumecTp 3 6
Jekuuu 18 4
JlabopaTopHble 3aHATHS
IIpakTHyeckne (CeMMHApPCKUE) 3aHATHS 36 4
B T. Y. IPAKTHYeCKAs MOAT0TOBKA
DopMa NPOMEKYTOYHOH aTTeCTAllUH 3ayer 3aver
KonTpoas
HNHuble popMbl padoThI
CamocrositesbHast padora 18 64

Bcero yacoB: 72

TpynoeMkocTh: 2 3aueTHbIE eTUHUIIBI.

Pazpabotunk pabouell mporpaMMsl:

KaHIUIaT MeJarorndeckux Hayk, noreHt C.B. BopoOnes




|. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

Heab u3yuyeHusi IUCUMILVIMHBI: GOPMHUPOBAHUE Y OOY4YaIOIIMXCA KOMIETEHIUH,
MO3BOJISIIOLIMX UM YCTICIIHO MPUMEHSTh 3HAHUS], HABBIKK U YMEHHUSI B 00J1aCTH UCII0JIb30Ba-
HUSI COBPEMEHHBIX TEXHOJIOTHM yIpaBieHHUs MPOEKTaMU, a TaKKe 3HAKOMCTBO C MPUHIIH-
aMu IPOEKTHOM JIeATEILHOCTH B CBOEH Oyayel mpodeccun.

3anaum u3ydyeHusl TMCUMILUIUHBI:

- YCBOCHHE OCHOBHBIX TIPUHITAITOB PACTIPEACTICHUS U Pa3TpaHIUCHHS POJICH B KOMaH/IC B
nporiecce pa3paboTKu MPOEKTa st JOCTHKEHUS MAKCUMATbHOM (PPEKTUBHOCTH;

- IOHUMAaHKUE TEXHOJIOTWH y4YeTa TPU PEIICHUH TOCTABJICHHBIX 3a/a4 MPOSKTHOW Jes-
TEJILHOCTH TPYJOBBIX U MaTePHAIILHBIX PECYPCOB, CIICIM(PUKHA OrpaHMYCHUIN TIPOEKTA IO CPO-
KaM, CTOUMOCTH ¥ COJICPYKAHHUIO;

- BBIpa0OTKa HAaBBIKOB, HEOOXOJIWMBIX MJisi y4acTHs B pa3pabOTKe IMPOEKTa, IO
0(OpMIICHUIO JOKYMEHTAIIMH MTPOEKTA, Il MyOJIUYHOTO MPEACTABICHUS PE3YIbTATOB pe-
IIEHUS] KOHKPETHOM 3a/]a4M MPOEKTA UM MPOEKTA B LIEIIOM.

Mecto qucuuninnbl B cTpykrype OIIOIL: peanusyercs B pamkax 00s3aTeIbHON
yactu O610ka b1. lucturiuael (Moymn).

IL1anam

YEMBIC PE3YJIbTAThI Oﬁy‘leHI/lH o TMCHOMIIJIMHE

- CTpAaTeTUu COTPYIHUYECTBA AJI JOCTUXKE-
HHS TTOCTABJICHHOM 11EJTH;

Kon IInanupyemble pe3yJbTaTbl 00yYeHHs
KOMIIETCHIH NHaukaTopsbl 10CTHKEHUS] KOMIIETeHIMHU A —

YK-2 3HarThb: 3naer:
- CIIOCOOBI MPOEKTUPOBAHUS PEIICHHSI KOH- | - COBPEMEHHBIE METObI TPOESKTUPOBAHHUS
KPETHOM 3a/1a4M TPOEKTA, ONPECICHUS ON- | U aHaju3a OPraHU3allMOHHOW CTPYKTYpHI
TUMAJbHBIX CIIOCOOOB €€ PEIleHus, HCXO/S | MPOEKTa.
U3 JEUCTBYIONIUX MMPABOBBIX HOPM U UMEIO-
IIUXCSI PECYPCOB U OTPAHUYEHUN.
YMmeTh: Ymeer:
- (hopmynupoBaTh COBOKYITHOCTH B3aUMO- | - HAXOJUTh HYXKHYIO HH(OPMAIIUIO AJIs pe-
CBSI3aHHBIX 337]a4 B paMKax IMOCTABJICHHOMN | aju3aliy MPOEKTHOMN AESTEIbHOCTH;
ey paboThl, 00eCreunBarOIINX €€ IOCTH- | - pa3pabaThiBaTh U peliaTh 3aJa4u MO OI-
JKEHUE; TUMH3AIUNA OPTAaHU3AIMOHHOU CTPYKTYPHI
- KQUECTBEHHO PEIIaTh KOHKPETHBIE 33/1a4 | MPOEKTA.
(uccrnemoBaHus, MPOEKTA, EATEIHHOCTH)
3a YCTAaHOBJIEHHOE BPEMS.
Baanern: Baaneer:
- HaBBIKAMH OTPEJICIICHUs OKUAAEMBIX pe- | - MpHEeMaMH pa3padOTKH CTPYKTYPHI MPO-
3yJbTATOB PEIICHUS MMOCTABICHHBIX 33]]a4; | €KTa COTJIACHO MOCTABJICHHBIM IIEJISM U 3a-
- HaBbIKAMU TYOJIMYHOTO TMPEACTABICHUS | JadaM.
pEe3yJbTaTOB PEIICHUS 3aJlad MCCIe0Ba-
HUS, IPOEKTA, 1€ATEIbHOCTH.

YK-3 3HaTh: 3uaer:

- OCHOBHBLIC 3ala4yd PYKOBOIAUTCIISA TIPO-
CKTa U POJIM YWICHOB KOMAaHBI ITPOCKTA,

- IPUHIUIIBI BEACHUS HpOCKTHOﬁ JCATCIIb-
HOCTH B KOMaH/JIEC.




JICUCTBYET.

- 0COOCHHOCTH TOBEACHUS Pa3HbBIX T'PYII
Jqroied, ¢ KOTOPBIMH paboTaer / B3auMo-

YMmerh:

HYIO U JIp.);

pe3yJibTarta.

- OTIPENICISITh CBOKO POJIb B KOMAH/IE;
- yCTaHaBIUBATh Pa3HBIC BHUJbI KOMMYHHU-
Kanuu (yuyeOHY0, ACIIOBYIO, HepOopMalib-

- OLCHHBATh IIOCJICACTBHUA JIMYHBIX ,I[CI\/'I-
CTBUH H IUIaHUPOBATL IMOCJICA0OBATCIIb-
HOCTh IIaroB st JOCTHXKCEHUA 3aJaHHOI'O

Ymeer:

- BBIABJISITH TPACKTOPHUU B3aUMOJICHCTBUS
MEHEJKEPAa U KOMaH/Ibl TPOEKTa;

- QHAJIM3UPOBATh JICHCTBUS B MPOIECCE
BHEJIPEHUS MIPOEKTA COMIACHO MOCTABJICH-
HBIM LI€JIIM U 3a7Ja4aM.

Baanern:

TOB PabOThI KOMaH/IbI.

- HaBbIKaMH A(PQPEKTUBHOTO B3aMMOJICH-
CTBHSI C IpYTMMH YJI€HaMU KOMaH/bI, B T.4.
ydactusi B oOMeHe MH(popmanuen, 3HaHu-
SMHU U OIBITOM, B IPE3CHTALlMU pe3ysbTa-

Baaneer:

- HaBBIKAMHU paCHpE/CICHHUS U pa3rpaHu-
YeHUsI poJIei B KOMaH/Ie B ITpoliecce pa3pa-
OOTKHU IIPOEKTA.

OIIK-4 3HaTh:

9KOHOMHUYCCKHUX CY6T>GKTOB;

OIIPCACIICHHOCTHU U PUCKA.

- METOJUKY ONPCACICHUA 3KOHOMHNYCCKUX
u (1)I/IHaHCOBI>IX roxkas3arejie JACATCIIbHOCTH

- mpuemMbl pa3paboTKU U peanu3aluu
yIPaBJICHYECKUX PEIICHUHN B YCIOBUSAX He-

3naer:

- BHYTPEHHIOIO (KOPIOPATUBHYIO) OpraHu-
3allUI0 YIPaBIEHUS MPOCKTaMU;

- OCHOBHBIE CTAJIUU Pa3paObOTKH MPOCKTA.

YMmerh:

TOM BO3MOYXHBIX PHCKOB.

- paCCUUTBIBATh IIOKA3aTCIU JCATCIbHOCTH
9KOHOMHUYECCKHUX Cy6”I)CKTOB 11 IIOAro-
TOBKH (I)I/IHaHCOBOI‘O 000CHOBaHHUS OopraHu-
3alJMOHHO- YIIPAaBJICHYCCKOT'O PCUHICHU A,
- IPUHHUMATh MPOCKTHLIC PCHICHUA C Yy4C-

Ymeer:

- OCYIIECTBIISITH MPOCKTHYIO ACSITENbHOCTD
Cpe/ICTBaMHU COBPEMEHHBIX TEXHOJIOTHIA;

- OCYILIECTBIISATh IUIAHUPOBAHUE U peain3a-
LU0 MEPONPUIATHI NMPOEKTa NEPCIIEKTUB-
HBIMH METOJaMH.

Baanerb:

HUM;

- IPUMEHSTHh (PUHAHCOBBIE METOMBI U (Pu-
HAHCOBBIE MEXaHU3MBbl JUII OOOCHOBaHUS
OpraHU3al[MOHHO-YIPABJIEHYECKUX pelle-

- HaBbIKaMU OLIEHKH 3(PPEKTUBHOCTU MpPHU-
HATBIX YIIPABJICHYECKUX PEIICHUH.

Baaneer:

- HaBBIKAMM oOCyIIecTBIEHUs 3()PeKTHB-
HOM BHYTPEHHEW NPOEKTHOU HEATEIBHO-
CTH B OpTaHU3alllH;

- HaBBIKaMHU padOTHI 1O 0OPMIICHHIO J10-
KyMEHTallUM 10 pe3yjbTaTaM pelIeHUs
KOHKPETHBIX 33/1a4¥ IPOEKTA.

1. COAEP KAHUE U OB BEM JUCIHUIIJINHbI
€ YKa3aHMEM KOJHMYeCTBA YACOB, BbIICJECHHbIX HA KOHTAKTHYIO pad0oTy 00y4aroumuxcs
¢ mpemnoaasarteseM (110 BUAAM Y4eOHbIX 3aHATHI) 1 HA CAMOCTOSAITEILHYI0 padoTy
Ounas ¢popma o0yueHust

u/n HaumeHoBaHue pa3jie/ioB U TeM

Bcero

AyIMTOPHBIC 3AaHATHS Cam.

JIK 3 JB pa6.

Pazgen 1. Merononoruueckue u op-
raHU3alMOHHBIE OCHOBBI YIIPABIICHUS
MIPOEKTOM




1 | Tema 1. BBenenue B ynpaBieHue 8 2 4 2
npoektamMu. OCHOBHBIE TEPMHUHBI U
TTOHSITHS

2 | Tema 2. OpraHu3anuoHHas CTPYK- 8 2 4 2
Typa IpoeKTa

3 | Tema 3. Menemxkep U KOMaH1a po- 12 2 8 2
eKTa

4 | Tema 4. BHyTpeHHss (KOpOpaTHB- 12 4 4 4
Hasl) OpraHu3anus yrnpaBIeHUs MPOeK-
TaMH
Pasnen 2. [lnanupoBanue u peanu-
3a1us MPOEKTa

5 | Tema 5. Cramguu pa3paOOTKH IPOCKTa 8 2 4 2

6 | Tema 6. [InanupoBaHue U peanusa- 12 4 4 4
LI MEPONIPUATUI IPOEKTA

7 | Tema 7. BHenpenue nmpoekra 12 2 8 2
Bauem
Hmoeo 3a 3 cemecmp 72 18 36 18
8 M. 4. NPAKMUYECcKas N0020Mo6Ka
HUTOI'O: 72 18 36 18

OuHo-3204Hast popma 00yueHHs
Ne HaumeHoBaHue pa3jiejioB U TeM Bcero AYAHTOPHEIC 3AHATHS Cam.
n/n JIK 113 JIb pao.

Paznen 1. Merononorudeckue u op-
TaHW3alMOHHBIE OCHOBBI YIIPABICHHS
IPOEKTOM

1 | Tema 1. BBenenue B ynpasiieHue ) 1 4
npoektaMu. OCHOBHBIE TEPMHUHBI U
TIOHATHUS

2 | Tema 2. OpraHu3aluoHHas CTPYK- 7 1 6
Typa MpoeKTa

3 | Tema 3. MeHemkep U KOMaHaa Po- 7 1 6
eKTa

4 | Tema 4. BuyTtpenHss (KoprnopaTus- 15 1 14
Hasl) OpraHu3alus ynpaBieHUs MpoeK-
TaMH
Pa3pea 2. IlnanupoBanue u peanu-
3aIus IPOEKTa

5 | Tema 5. Cranuu pa3paboTKH IPOEKTa 11 1 10

6 | Tema 6. IlmaHupoBaHHE U peanu3a- 11 1 10
IIUS] MEPOIIPUATUH MPOEKTa

7 | Tema 7. Baenpenue mpoekTa 16 2 14
3avem
Hmoeo 3a 6 mpumecmp 72 4 4 64
8 M. 4. NPAKMUYECcKas No020Mo6Ka
HUTOI'O: 72 4 4 64




3aouHas popma o0ydeHnus (He pean3yercs)

I1l. OMEHOYHBIE MATEPHAJIBI JISI TIPOBEJEHUSI TEKYILIENA 1
INPOMEXYTOUYHOU ATTECTAIIUUA OBYYAIOIIUXCA ITO JIMCHUIIJIMHE

Texymasi arrecTanusi MPOBOIUTCS B (PoOpMe KOHTPOJIBHOH paboThl (B TECTOBOM
dhopme).

TunoBoi BApMAHT KOHTPOJIbHOM padoThI

3aganme Nel BeiOepuTe HECKOIBKO BApUAHTOB MPABHIIBHOTO OTBETA!

IMoaTBepAUTE NPABUIBHOCTD CY/KACHMIA:

a) MPOEKT — TOJIbKO BHEAPEHNE HHHOBALIMIA

0) IPOEKT OCYIIECTBISAETCS B paMKaX TEKYILEH AesITeIbHOCTU

B) MPOEKT — 3TO PelIeHUE MPoOIEM C yUETOM UMEIOIIUXCS BO3MOKHOCTEN

I') IPOEKT - 3TO YIPABISIEMOE MEHEKEPOM LieJICHANPABICHHOE U3MEHEHUE UCXO/I-
HOTO COCTOSIHHSI HEKOTOPOW CHCTEMBI, CBSI3aHHOE € 3aTpaTaMy BPEMEHU U PECYPCOB

3aganue Ne 2 BriGepure o/luH BapHaHT NPaBUJILHOTO OTBETA!

IIpu3sHak NpaBoBOro odecneYeHus: XapaKkTepusyer:

a) 0(hOpMIIEHHE UHTEPECOB U PETYIMPOBAHNE OTHOLIEHUH BCEX YUACTHUKOB MPOEKTA

0) crieunuUecKyro IJs MPOEKTa OPraHU3aLUIO0 €r0 CTPYKTYPbI

B) HaJM4YME HOBU3HBI (HEIOBTOPUMOCTH ) COCTABJISIOIINX YACTEH MPOCKTA U HATTUIUE
HOBHU3HBI (HEOBTOPUMOCTH) BCETO MPOEKTA B LIEJIOM

') OrpaHUYEHUs, HAKJIaJbIBAEMbIE HAa MEPUOJ BPEMEHH, HEOOXOUMBIN J1JIs1 peain3a-
L[W CaMOTO

3ananmne Ne 3 BeiOepute 01vH BapuaHT NPaBHIIBHOTO OTBETA!

YTo He OTHOCUTCH K OCHOBHBIM NpHU3HaKaMm «Macumrada npoekra»?
a) pa3Mep caMoro IMpoeKTa

0) KOJTMYECTBO €T0 YYACTHUKOB

B) MIPOJOJIKUTEIBHOCTD MEPUOJIA OCYILIECTBICHUS MPOEKTA

I') CTEIICHb €T0 BIUSHUS Ha OKPYKAIOUTUN MUD

3ananmne Ne 4 BeiOepute 0JiMH BapuaHT NPaBUIIBHOTO OTBETA!
OcHoBanme kiaaccupurkanuu "Tun npoexkra' o3Havaer:
a) KJIacCU(PUKAIIUIO 10 CI0KHOCTH

0) KJ1laccu(PUKalMIO MO0 OCHOBHBIM cpepam IeITeTbHOCTH

B) KJIacCU(DUKAIIUIO TIO XapaKTepy NMPeIMETHOU 001acTH

I') KJIAaCCU(PUKALIMIO MO MPOIOJKUTEIbHOCTH MEpHoa

3ananue Ne 5 BeiObepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
JKoHOMUYecKHE (PAKTOPHI BJIUSTHUS HA MPOEKT — 3TO:
a) Tapubl U HAIOTH



COB

0) ypOBEHb LIeH
B) TOJIEPIKKA TIPOCKTA MPAaBUTEIHCTBOM
T) Pa3BUTOCTh PHIHOYHON HH(PPACTPYKTYPHI

3ananmne Ne 6 BriOepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
[HoauTnveckue (pakTOPbI BJAUSTHHUSA HA IPOEKT:

a) MOJUTUYECKasi CTAOMIBHOCTh

0) ypOBEHb PECTYITHOCTH

B) YPOBEHb HH(MDIIALUU U CTAOMIBHOCTh BAJIIOTHI

T') YCIIOBUS U YPOBEHb KU3HU

3aganue Ne 7 BriGepure oluH BapUaHT NPaBUILHOTO OTBETA!
Cdepa undpacrpykrypsl He popmupyer:

a) MH)KEHEpHOE 00ecrieueHune

B) TpeOOBaHUS K TPAHCIIOPTY

0) TpeOOBaHMS K OXpaHE OKPYKAIOIIEH CpeIbl

r) “uHQOpMaAIMOHHOE 0OECTICUCHHE

3aganue Ne 8 BriGepure HECKOJIBKO BapMAHTOB IPABUIIbHBIX OTBETOB:
@da3za peaJu3anuy NPOEKTa BKIOYACT:

a) onepaTUBHOE IJIAHUPOBAaHUE padOT

0) KoopauHaILNIO PadboT

B) CTPYKTYPHOE IUIAaHUPOBaHUE padboT

I') MPOEKTHYIO pa3paboTKy

3apanme Ne 9 BriOepute 0iMH BapuaHT NPaBUIIBHOTO OTBETA!
B pyHKIMOHAJIBLHOM CTPYKTYpPE KOOPAUHATOP MPOEKTA:

a) HE pacropspKaeTcs pecypcaMu

0) ympaBJsieT pecypcaMu, BbIJICTICHHBIMU TOJIBKO HA MPOEKT
B) YIPaBJISIET BCEMU PECYpCaAMU

') 00ecIeurBacT 1eJIeBOE UCIIOIb30BaHUE PECYPCOB

3ananue Ne 10 BoiGepute oquH BapraHT NMPaBUILHOTO OTBETA!
IIpoexkTHas CTPYKTYpPa UCIOJIB3YeTCsl, KOTAA. ..
a) peau3yeTcsi OJJMH OUYCHb KPYITHBIA MTPOEKT, TPEOYIOIINI MHOTO BPEMEHHU U pecyp-

0) Bce pecypchl HEOOXOIUMO Pa3IeIUTh TOJIBKO MEXIY MPUOPUTETHBIMU MTPOCKTAMHU
B) JICATEIBHOCTD OPTraHU3aIMH PEATU3YETCsI B OCHOBHOM Yepe3 MPOCKTHI
T') peaTM3yIOTCsl KOMIUIEKCHAS MPOrpaMmMa, COCTOSIIIIAs W3 HECKOIBKUX TPOEKTOB

3ananue Ne 11 BriGepute HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:
IHoaTBepanTe NPABUJIBHOCTD CYKICHUMN:
a) B (YHKIIMOHAIBHOW ¥ MATPUYHON CTPYKTYype MEHEIDKEP MPOEKTa BIUSET HA HC-

MOJTHUTENEN TPOEKTA YEPE3 PYKOBOAUTENSI OpraHU3aALUH
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0) B MPOEKTHOU CTPYKTYpe PYKOBOAUTED MPOEKTA BIUSIET HA UCTIOJIHUTENIEH HEMo-
CPEICTBEHHO

B) B (YHKIIMOHAJIBHON CTPYKTYpPE BCE PECYPCHI U MEPCOHAJ HAXOATCS B paciopsixke-
HUU QYHKIUOHAIBHBIX PYKOBOJIUTENCH

I') B IPOEKTHOM CTPYKTYpE PYKOBOIUTENb PACHIOPSKAETCA pecypcamMu uepe3 (PyHK-
[IUOHAJIBHBIX PYKOBOAUTENIEH

3aganme Ne 12 BriOeprte HECKOJIBKO BAPUAHTOB TPaBUILHOIO OTBETA:
Y4acTHUKHU NPOEKTA — 3TO

a) pyKOBOJCTBO MPEAIPHUITHS

0) OKpY>KEHHE MPOEKTa

B) KOMaHJa MpoeKTa

T') pecypchbl IpOeKTa

3ananme Ne 13 BoiGepute oquH BapyaHT NMPaBUIBHOTO OTBETA!
I'1aBHBINA YYaCTHMK B YIIPABJICHUH IPOEKTOM:

a) pyKOBOJMTEIb OpraHU3aIiu

0) 3aKa3unK

B) MEHEKEP MPOEKTA

I') UHBECTOD

3ananme Ne 14 BriGeprte HECKOJIBKO BAPUAHTOB ITPaBUIIBHBIX OTBETOB

Boi0epure nBa Haubosee 3¢PekTUBHBIX pbryara GopMHPOBAHMS KOMAH/bI
NpoeKTa:

a) MOTUBAIIMS

0) npeojosieHre KOH(MIUKTOB

B) pacnpeaeieHe OTBETCTBEHHOCTH

r') KOM(QOPTHBIE YCIOBUS TpyAa

3ananue Ne 15 BriGepute HECKOJIBKO BApUAaHTOB MPaBUIILHOTO OTBETA:
ba3oBbiMu QyHKIMSIMHM MEHeEIKepa MPOEeKTA SIBJISIOTCH:

a) yImpaBjeHHEe KOHTPaKTaMu

0) mpeaMeTHast 00J1aCTh

B) YIIPaBJIEHUE CTOMMOCTBIO

I') YIpaBJICHHE TPYIOBBIMHU pecypcamMu

1) YIIpaBJI€HUE JJIUTEIBHOCTHIO MPOEKTA

) yIpaBJeHUE KaYeCTBOM

3apnanme Ne 16 BoiGeprite oquH BapyaHT NMPaBUIIBHOTO OTBETA!
OnTumMaJibHbIA CPOK Pad0THI KOMaH/AbI IPOEKTA:
a) lrom ©0)2rona B) 3roaga 1) 0,5 roma

3ananue Ne 17 BriGepute HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:
K ¢akropam ycnemHocTu padboThbl KOMaHAbI HE OTHOCHT:
7



a) CaMOCTOSITEILHOCTh ACHCTBUN YJICHOB KOMAaH/IbI

0) paboTa TOJILKO COBMECTHO CO BCEMU UJIEHAMU KOMaH/IbI
B) BHYTpEHHEE pa3JiejieHue Tpyaa

I') pelleHne BceX Mpo0sIeM OOIMUMHU yCHITHAMU

3ananue Ne 18 BoiGepute oauH BapraHT NMPaBUILHOTO OTBETA!
PykoBoauTe/ib KOMaH/Abl, KAK NPAaBUJI0, HE UCIOJIb3YeT CTWIb PadoThI:
a) TMOepaTbHBIN

0) TUPEKTUBHBIN

B) KOJIJIETHATbHBIN

') BCE CTUJIU

3apanme Ne 19 BoiGepute oguH BapyaHT NPaBUIBHOTO OTBETA!
IIpoexTHAasi TEXHOJIOTHS B KOMIIAHMYU BHEJAPSAETCS HA OCHOBE:
a) COOCTBEHHBIX pa3padOTaHHBIX IOKYMEHTOB

0) 3aKOHO/IaTENbHBIX JOKYMEHTOB

B) 00IIEPOCCUNCKUX HOPM M HOPMAaTHUBOB

I') HE TpeOyeT peryaupyonmx JOKYMEHTOB

3amanue Ne 20. KopnopaTuBHasi peryJMpymomas cucreMa ynpabJeHUs MPOeK-
TAMHU COCTOUT U3:

(TPOIOIIKUTE CITUCOK)

a) BHEIIHUE IOKYMEHTBI

0) TOKYMEHTBI COOCTBEHHUKA

B) CTaHAApPThI

3ananue Ne 21 BriGeprte HECKOJIBKO BApUAHTOB MTPABUIILHBIX OTBETOB
Martpuna oTBeTCTBEHHOCTH B YIIPABJIECHHH MPOEKTOM CTPOUTCH HA OCHOBE:
a) CTPYKTYPHOH MOJIEIH MPOEKTa

0) GyHKIIMOHAIBHBIM 00S3aHHOCTSIM

B) 00513aHHOCTSIM I10 peau3alliy MPOCKTa

I') IPEOJ0JICHUIO KOH(PIUKTOB B KOMaH/IE

3apnanme Ne 22 BoiGepute oquH BapyaHT NMPABUIIBHOTO OTBETA!
Nuauuuarop npoexkTa BhINOJHSACT Caeayinue QyHKumum:

a) MPUHUMAET pElIeHHE 00 OTKPBITUU MPOEKTA

0) npUHKUMAaET pelIeHre 0 Ha3HAYeHUH MEHeIKepa MPOeKTa

B) IIpe/IaraeT UCt0 MPOCKTa WU MPOJIBUTACT HICH APYTHX JIHIL
I') BHOCUT U3MEHEHUS B IUIaH MPOEKTA

3amanue Ne 23. K o0bekTam ynpaB/ieHUsI IPOEKTAMHM OTHOCUTCS:
8



(TPOIOIKUTE CITUCOK)

a)
0)

B)

MPOJYKT MPOEKTa

pecypcbl
OKpYXEHHUE MTPOEKTa

[IpomexyTouHas aTTecTalnys 0OyJaroLUIUXCsl OCYLECTBIIsETCS B popMe 3aueTa C Uc-
I10JIb30BAHNEM CJIEYIOIIHUX OLIEHOYHBIX MaTEPUAJIOB: IIEPEYEHb BOIIPOCOB K 3a4ETY.

O 0010 DN K~ W —

—_—
W N —= O

14.
15.
16.
17.
18.
19.
20.

po
21

Bompocsl k 3a4ety
(3 cemecTp, ounas ¢popma o0ydeHusl,
6 TpuMecTp, 04HO-3a04Has (hopMa 00yUeHHUs])

. Onpenenenne npoekta. OCHOBHBIE MTOAXO0/IbI K TOHUMAHUIO ITPOEKTA

. OCHOBHBIE NPHU3HAKHU MTPOCKTA

. Tumsl 1 BUIBI TPOEKTOB

. OKpyX€eHHEe TPoeKTa

. YUaCTHHUKH MTPOEKTA

. [loHATHE )KU3HEHHOTO IIUKJIAa MPOEKTa

. @a3pl JKU3HEHHOTO IUKJIA IPOEKTA, UX COACPKAHUE U TIOCIEI0BATENBHOCTh
. YIipaBjieHHE TPOCKTaMU KaK BUJ ACSATEILHOCTH

. OyHKIIMOHAIbHAS U MAaTPUYHASI CTPYKTYPhI IPOECKTOB

. [IpoekTHas, AMBU3UOHANIbHAS, CETEBAsA CTPYKTYPbI
. [IpeumyniecTBa 1 HEAOCTATKM OCHOBHBIX TUIIOB OPraHU3aAlMOHHBIX CTPYKTYD,
. BBIOOp CTpYKTYpBI  yIpaBiieHUs] TPOCKTOM
. Ponb, 3a1aun n GpyHKIMKM MEHeI)Kepa NpoeKTa
[TonsiTue «xoMaHIa MPOEKTay», MPUHIIUIIBI €€ (POPMUPOBAHUS
OCHOBHBI€ 3Talbl KU3HEHHOTO IIMKJIA KOMAH/IbI
OyHKIMNA YYaCTHUKOB KOMaH/bl IPOEKTA
B3auMopeiicTBrue TPOEKTHBIX U (PYHKITMOHAIBHBIX pyKoBoauTene. KonduukTei
[ToHsiTHE KOPTIOPATUBHOM CUCTEMBI YIIPABIICHUS IPOCKTAMH
Perynupyromas cucrema ynpasiaeHHs TPOEKTaMHU
CyObeKThI KOPIIOPATUBHOM CUCTEMBI yIIpaBlieHUs poekTaMu. [Tonstue
JUTEIILCKOW OpraHu3anuu
. OOBEKTHI KOPIIOPATUBHOM CUCTEMBI YIIPABIICHUS TPOSKTAMU, pa3AeJICHUE

YOPABISIIONIUX (PYHKITUI

22
23
24
25
26
27

. TpeboBaHus K CO3JJaHUI0 KOMaH bl U (hopMau3aIus ee 1eaTeIbHOCTH
. MoTuBauus y4aCTHUKOB ITPOCKTHOU AEATEIbHOCTH.

. MeTtosl paboThl KOMaHIbI MPOEKTa

. [IpoexTHbIit 0duc

. Maunnanus (HadaibHask WM TPEMHBECTUIIMOHHAS CTa N )

. CyILlIHOCTb IJTAaHUPOBAHMUS, €r0O ATallbl, CHCTEMA IJIAHOB
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28. Opranuszanus BbIIIOJIHEHUS IPOEKTA, aHAIU3

29. YnpasieHue U3MEHEHUSAMHU, CTAUs 3aBEPILICHUS TPOCKTA
30. ITnanupoBanue oobema padot. CTpyKTYypHBIH IIJIaH MPOEKTA.
31. IlpouieccHblii MIaH MPOEKTa

32. IlnanupoBaHre BPEMEHHU B MMPOCKTE

33. IlnanupoBaHue U yNpaBlICeHUE PECYPCAMU MTPOCKTA.

34. IlnanupoBaHue U yNpaBlIeHUE CTOMMOCTBIO TIPOEKTa

35. Ctpareruueckoe yrpaBJIeHUE, IOHITUE, BUJIbI

36. KopriopaTuBHOE CTpaTeruyecKoe yIpaBlICHHUE

3’7. TexHonorus BHEAPEHUS ITPOECKTA

38. IIpoGiembl BHEIPEHUS TPOEKTA

IV. HEPEYEHb JUTEPATYPbI, HEOEXOIUMOMH 1151
OCBOEHMUA JUCHUITVINHBI

4.1. OcHoBHAs JUTEpaTypa

1. BenmukanoBa, C. C. OCHOBBI IIPOCKTHOM JEATEILHOCTH : KypC JICKIIUH : yueOHOe
nocodwue : [12+]/ C. C. BenukanoBa. — Mocksa : Jlupexkt-Menua, 2022. — 316 c. : ui., cxem.,
Tadm. — Pexum JOCTyma: 1o MOJAMUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=693220 (nara oOpamenus: 15.08.2023). —
bubmnorp. B kH. — ISBN 978-5-4499-3272-3. — TekcT : 2E€KTPOHHBIH.

2. Kucenes, A. A. Ympasnenue npoekramu : yueOnuk : [16+] / A. A. Kucenes. —
Mockaga : Jlupexr-Menua, 2023. — 460 c. : uin., Taba. — Pexxum noctyna: mo mojmnuckKe. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mara  oOpareHus:
16.08.2023). — bwubmumorp.: c¢. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : AIEKTPOHHBIN.

4.2. JlonoiHUTEIbHAS JJUTEpaTypa

1. Yopasnenue npoektamu : GyHIaMEHTAIBHBIN Kypc : yueOHuK : [16+]/ A. B. Aune-
muH, B. M. Anbmiun, K. A. barpatuonu [u ap.] ; noa pea. B. M. Aubimnna, O. H. nbuHOM.
— Mocksa : U3narensckuii oM Bricmeii mkonasl s5xoHoMuku, 2022. — 800 c. : ui., TadiI. —
(YueOnuku Beicmiel mikonbl 3KOHOMHKHM). — Pexxum moctyma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699578 (mata obpamenus: 18.08.2023). —
bubauorp. B ku. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-5-7598-2413-8 (e-book).
—DOI 10.17323/978-5-7598-2313-1. — TekcT : 3JIEKTPOHHBIH.

V. IIEPEUYEHb PECYPCOB HH®OPMALIMOHHO-
TEJEKOMMYHUKAIIMOHHOMN CETH «<MHTEPHET», HEOBXOJUMBIX
JJIA OCBOEHUSA TN CHUIIJIMHBI

Ne Ccbuika Ha HaumenoBanue pa3padoTku
N . HJoctynHocTh
UL HH(OpMANMOHHBII pecypc B JJIEKTPOHHOM opMme
1. https://minfin.gov.ru/ Caiit MunucrepcrBa puHaH- .
coB Poccuiickoii denepannu Crobonmniit noctyn
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2. https://rosstat.gov.ru/ Caiit denepanbHOM CITYKOBI
roCcyIapCTBEHHOM CTaTUCTUKU | CBOOOIHBIN JOCTYII
Poccuiickoit ®exneparuu

VI.COBPEMEHHBIE ITPO®ECCHOHAJIBHBIE BA3bI IAHHBIX
N UTHOOPMAILIMOHHBIECITIPABOYHBIE CUCTEMbI

Perucrpanus yepes 10001 yHUBEPCH-
TETCKUI KOMITBIOTED.

B nanbHelmeM npenocTaBiisieTcs: He-
OTPaHUYECHHBIM MHIUBUAYaAIbHBIN J10-
CTYI U3 JIFOOOM TOYKH, B KOTOPOH UMe-
ercs goctyn K cetu HTepHer

DNeKTPOHHO-O0MOINOTEY-

- Has
1 www.biblioclub.ru crcrema (OBC)

YHuBepcurerckas 6uo-
JIMOTEKa OHJIANH

Poccutickuit uadopmariu-
OHHBIN MOpTaJ B 00nacTu
HAyKH, TEXHOJIOTHH, Me-
JUITIHBI 1 00pa30BaHUS

2. | www.elibrary.ru CBOOOIHBIH AOCTYII

Vil. JUIEH3UOHHOE U CBOBOJHO PACIIPOCTPAHSAEMOE
INPOI'PAMMHOE OBECIIEYHEHHUE

[Ipu peanuzannn yueOHON NUCHUILTMHBI IPUMEHSETCS CIIEYIOIIee JIMIEH3UOHHOE U
CBOOOJHO pacIpoCTPaHsIEMOE IPOrPAMMHOE 0OECTIEUCHHE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office ITpodheccuonanphbrii miroc 2007,
- Kaspersky Endpoint Security 10 gius Windows;
- Unpopmanmonno-npaBoBoe odecneuenue «I’APAHT».

VIlI. OBOPYIOBAHUE U TEXHUWYECKHE CPEJCTBA OBYUEHMS,
HEOBXOJIMMBIE JJISI OCYIIECTBJIEHUSI OBPA30OBATEJIBHOIO
MPOLECCA MO JUCIHUATIIMHE

VY4eOHble 3aHIATHS MPOBOAATCS B ayIUTOPUAX, YKOMIUIEKTOBAHHBIX CIIELHUAIU3UPO-
BaHHOI MeOeNbI0, B TOM YUCIIE CTAllMOHAPHBIMH WJIM MIEPEHOCHBIMH TEXHUYECKUMU CPEJl-
CTBaMU 00y4eHus (IPOEKTOP, IKPAH, KOMITbIOTEP/HOYTOYK).

CamocTosiTenbHas paboTa IPOBOJAUTCS B KaOMHETaX, OCHAIIEHHBIX KOMITbIOTEPHOMN

TEXHUKON C BOBMOXXHOCTHIO MOJKIIOUEHUS K ceTH « HTepHeT» u obecrieueHneM J10CTyma
B DJICKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIBHYIO CPE/ly YHUBEPCUTETA.
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