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|. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JIEJI

Heap u3ydeHusi TMCHUILUIMHBI: (opMHUpOBaHHE y OOyYaIOUUXCS KOMIIETECHIIUH,
MO3BOJISIOIIMX UM YCIEIIHO PUMEHSTh 3HAHUS, HABBIKK U YMEHHSI B 00J1aCTH UCIIOJIb30Ba-
HUSI COBPEMEHHBIX TEXHOJOTUM YIPABIEHUS MPOEKTAMH, a TAKKE 3HAKOMCTBO C IMPUHIU-
MaMU MPOEKTHOM JESTEIbHOCTH B CBOEH OyayIieil mpodeccuu.

3amauu u3y4yeHus JUCHHUILINHBI:

- YCBOEHUE OCHOBHBIX MPUHIIUIIOB PACHIPEACIICHUS U pa3rpaHUYEHUs POJICH B KOMaH/IE B
npoiiecce pa3padOTKU MPOEKTa ISl JOCTHKEHUSI MaKCUMaIIbHOM 3(h(heKTUBHOCTH;

- IOHUMAHWE TEXHOJIOTUU y4yeTa MPU PELICHUH MOCTABJICHHBIX 3a/1a4 MPOCKTHOM Aes-
TEJILHOCTH TPYJOBBIX U MaTepUAIIbHBIX PECYPCOB, CIICIM(PUKHA OrpaHUYCHUH TIPOEKTa MO CPO-
KaM, CTOUMOCTH U COACPKAHHUIO;

- BBIpa0OTKa HAaBBIKOB, HEOOXOJMMBIX Jisi y4acTHsl B pa3pabOTKe IMPOEKTa, IO
0(OpPMIIEHUIO JOKYMEHTALIMH MTPOEKTA, Il MyOJUYHOTO MPEACTABICHHS PE3YIbTATOB pe-
IIEHUS] KOHKPETHOM 3a7a4M MPOEKTa MU MPOEKTa B LIEJIOM.

Mecto aucuumiaunbl B cTpykrype OIIOII: peanusyeTcs B pamkax oOsi3aTelIbHON
yactu 6;10ka b1. lucuumnunsl (Moayn).

IL1anm

yeMble pe3yJbTaThbl 00yUeHHsl M0 JUCIHHUIIMHE:

- CTpAaTCruv COTpyaAHU4IECTBa JJIA JOCTUKC-
HHS TTOCTaBICHHOM SN,

Kon IInanupyembie pe3yJbTaThl 00y4eHUS
KOMIIETeHIIH I/IH)II/IKQITOI)LI JOCTHXKCHUA KOMIIETCHIIUU 110 TMCIHILIHHE

YK-2 3HaTh: 3Haer:
- CITOCOOBI MMPOSKTHPOBAHUS PEIICHHS KOH- | - COBPEMEHHBIC METOJIbI TPOCKTHPOBAHHS
KpPETHOM 3a/1a4¥l TPOEKTa, OTPEACNICHUs OTl- | U aHalu3a OPraHU3alMOHHOW CTPYKTYPHI
TUMAaJIHBIX CTIOCOOOB €€ pEeIeHus, UCXO/Is | MPOEKTa.
U3 ICUCTBYIOLINX MPAaBOBBIX HOPM U UMEIO-
LIMXCSI PECYPCOB M OTPaHUYEHHUH.
Ymers: Ymeer:
- (hopmynMpoBaTH COBOKYITHOCTH B3aUMO- | - HAXOJUTh HYKHYIO HH(DOPMAIIHIO JJIs pe-
CBSI3aHHBIX 33]1a4 B PaMKaX MOCTaBICHHOW | ajM3alluyl MPOEKTHOU AesITeNbHOCTH;
e paboThl, 00ECTICUNBAIOIINX €€ JIOCTU- | - pa3palaThIBaTh M peniaTh 3aJa4d 1Mo Of-
KEHUE; TUMHU3AlUYA OPTaHU3AI[MOHHON CTPYKTYPBI
- KQU€CTBEHHO PEeIIaTh KOHKPETHBIC 33/1a4 | MPOEKTA.
(uccnenoBaHusi, MPOEKTa, IESATEILHOCTH)
3a YCTaHOBJIEHHOE BpEMs.
Baanern: Baaaeer:
- HaBBIKAMH OTIPEJICIICHUS OKUIAEMBIX pe- | - MpPUEeMaMH pa3pabOTKH CTPYKTYPhI TIPO-
3yJbTaTOB PEIICHUS TTOCTABJICHHBIX 33/1a4; | €KTa COTJIACHO MOCTaBICHHBIM IIEIISIM U 3a-
- HaBBIKaMU MYOJIMYHOTO TMPEACTABICHUS | JadaM.
pe3yNbTaTOB pEIICHUs 3a/ad HCCIeq0Ba-
HUS, TIPOCKTA, JICATSIIBHOCTH.

YK-3 3HaTh: 3uaer:

- OCHOBHBIE 3a/layll PYKOBOJUTENS MpO-
€KTa ¥ pOJIM WIEHOB KOMaH/Ibl IPOEKTA;

- IPUHIIUIBI BEACHUSI IPOEKTHOMN e TENb-
HOCTH B KOMaHJE.




JICHCTBYET.

- 0COOCHHOCTH TIOBEACHUS PA3HBIX TPYII
J0JIeH, ¢ KOTOPBIMU paboTaeT / B3aWMO-

YmMmern:

HYIO M JIp.);

pe3yJibTara.

- OIIPEJICTISITH CBOIO POJIb B KOMAH/IE;
- YCTaHABJIMBATh pa3HbIC BUJbI KOMMYHH-
kanuu (y4eOHYI0, JEOBYI0, HehopMaib-

- OHOCHHBATh IIOCJICIACTBHA JIHMYHBIX I[Cﬁ-
CTBHH M IUIAHUPOBATh IMOCJICA0BATCIIb-
HOCTBh IIaroB Jjisd JOCTHXKCHUA 3aJaHHOI'O

YmMmeer:

- BBIABJISATH TpaCKTOpI/II/I BSaHMOI[efICTBHﬁ
MEHEJ[KEpa U KOMaH Il TPOCKTa;

- aHAJIU3UPOBATh JCUCTBUS B MPOIECCE
BHEJIPEHUS MIPOCKTA COIIACHO MOCTABJICH-
HBIM LCJISAM U 3a1a4YaM.

Baagern:

TOB pa6OTI>I KOMaH/JBbI.

- HaBblkaMH 3(()EeKTUBHOrO B3aUMOCH-
CTBUS C JPYTUMU WICHAMH KOMaH/Ibl, B T.4.
ydacTusi B oOMeHe uH(popmanueid, 3HaHu-
SMH U OIBITOM, B MPE3CHTALIMH PE3yJIbTa-

Baaneer:

- HaBBIKAMH pACIIpE/ICIICHUS U pa3TpaHu-
YCHHSI POJICH B KOMAaH/IE B IPOIIecce paspa-
OOTKH MpOEKTA.

OIIK-4 3HaTh:

OKOHOMHNYCCKHX CY6I>€KTOB;

OnpeCaACICHHOCTH U PHUCKaA.

- METOJUKY ONpEIeNeHUs SKOHOMUYECKUX
1 (PMHAHCOBBIX NIOKAa3aTeNel AeSITENbHOCTH

- IpuemMbl pa3paboTKU U peanu3aluu
yIpaBIEHYECKUX PEIICHUH B yCIOBUAX He-

3Haer:

- BHyTPCHHIOK (KOPIIOPATHBHYO) OpraHu-
3aIUI0 YIIPABIICHUS TIPOCKTAMU;

- OCHOBHBIC CTJIUHU Pa3paObOTKH MIPOCKTA.

YMeTh:

TOM BO3MOKHBIX PHCKOB.

- PacCUMTHIBATh 1OKA3ATEIU AEATEIbHOCTH
HSKOHOMHUYECKUX CYOBEKTOB JJIs IOArO-
TOBKH (DMHAHCOBOT'O0 0OOCHOBAHMSI OpraHu-
3allMOHHO- YIPABIEHYECKOIO PELICHUS;
- IPUHHUMATh MPOEKTHBIE PEIICHUs C yde-

Ymeer:

- OCYUIECTBIIATH MPOEKTHYIO AEATEIIBHOCTh
CpPEACTBAMU COBPEMEHHBIX TEXHOJIOTUH;

- OCYIIECTBIIATH INTAHUPOBAHUE U pean3a-
LUK MEPONPUATUN MPOEKTA MEPCHEKTUB-
HBIMHX MCTOJaMM.

Baagern:

HU;

- IPUMEHSTh (UHAHCOBBIE METOJbI U (u-
HAHCOBBIE MEXaHMU3MBbI I 00OCHOBAHHUS
OpPraHU3al[MOHHO-YIIPABJIEHYECKUX pelle-

- HaBBIKAMHU OLIEHKHU 3(PeKTUBHOCTU TpH-
HATBIX YIIPaBICHYECKUX PEHICHUH.

Baaneer:

- HaBbIKAMM OCYLIECTBICHHUS 3(PeKTuB-
HOM BHYTPEHHEN NPOEKTHON IEATEIbHO-
CTH B OPTaHU3ALINH;

- HaBBIKAaMU palbOTHI IO O(HOPMIICHUIO J0-
KyMEHTAallUM [0 pe3yJbTaTaM pELICHHUs
KOHKPETHBIX 33/1a4U IPOEKTa.

1. COAEP KAHUE U OBBEM JUCHUIIJINHBbI
€ YKa3aHHeM KOJIHYeCTBA 4YaCOB, BBIICJCHHBIX HA KOHTAKTHYI0 padoTy 00y4aromuxcs
¢ mpenojasarteseM (10 BUAaM y4eOHbIX 3aHATHI) H HA CAMOCTOSATEJIbHYIO padoTy
Ounas ¢popma 00yueHust

. HaumeHoBaHMe pa3ie/ioB U TeM

Bcero

AyAUTOpPHBIE 3aHATHS Cam.

JIK 113 Jb pao.

Pa3nen 1. Merononoruyeckue u op-
raHU3allMOHHBIC OCHOBEI YIIPABJIICHUA
MIPOEKTOM




1 | Tema 1. BBenenue B ynpasieHue 8 2 4 2
npoektamu. OCHOBHBIE TEPMHHBI U
TIOHSITHSI

2 | Tema 2. Opranu3anroHHas CTPYK- 8 2 4 2
Typa MpoeKTa

3 | Tema 3. MeHnemxep U KOMaH/Ia MPO- 12 2 8 2
eKTa

4 | Tema 4. BaytpeHHss (KOpropaTus- 12 4 4 4
Hasl) OpraHu3anus yIupaBJIeHHUs TPOEK-
TaMH
Pa3gen 2. IlnanupoBanue u peanu-
3alusl POEKTa

5 | Tema 5. Craguu pa3paboTKu IPOEKTa 8 2 4 2

6 | Tema 6. IlmanupoBanue u peaan3a- 12 4 4 4
1IUs] MEPOIIPHUSTUH MPOSKTa

7 | Tema 7. BHenpenue nmpoekra 12 2 8 2
3auem
Hmoeo 3a 3 cemecmp 72 18 36 18
8 M. Y. NPAKMU4eCKdasi NO020MOoBKa
HUTOIO: 72 18 36 18

OuyHo-3204Hast popma 00yUeHHS
Ne HaumeHoBaHuUe pa3/iesioB U TEM Bcero AYAHTOpHbIE 3ANSTHS Cam.
n/n JIK 113 Jb pao.

Paznen 1. Merononoruyeckue u op-
TaHU3AI[MOHHBIE OCHOBBI YIIPaBJICHUS
MIPOEKTOM

1 | Tema 1. BBenenue B ynpanieHue 5 1 4
npoextamu. OCHOBHBIE TEPMHHBI U
TTOHSITHSI

2 | Tema 2. OpraHu3anMoHHAs CTPYK- 7 1 6
Typa MpoeKTa

3 | Tema 3. Menemxep u KOMaHAa Mpo- 7 1 6
eKTa

4 | Tema 4. BuyTpeHHss (KopnopaTus- 15 1 14
Has) OpraHu3alus YIpaBIeHHUS MTPOEK-
TaMH
Pasznen 2. [lnanupoBanHue U peaiu-
3aLus MPOEKTa

5 | Tema 5. Cramgum pa3paOOTKH MPOEKTa 11 1 10

6 | Tema 6. IlnanupoBaHue u peaausa- 11 1 10
LI MEPOIIPUSTUI IPOEKTA

7 | Tema 7. BHenpeHue npoekra 16 2 14
3auem
Hmoeo 3a 6 mpumecmp 72 4 4 64
8 M. Y. NPAKMU4ecKds no020mosKa
HUTOIO: 72 4 4 64




3aounasi gopma o0yueHus1 (He peau3yercsi)

I1l. OHEHOYHbIE MATEPHAJIbI /151 IPOBEJEHWA TEKYIIEWA 1
HPOMEXYTOYHOU ATTECTAIIUU OBYYAIOIIIUXCA ITO AUCHUIIJIMHE

Tekymass arrectanusi TPOBOIUTCS B (QOpMe KOHTPOJIBHOM paboThl (B TECTOBOM
dopme).

TumoBo BApUAHT KOHTPOJLHOM PadoThI

3apanmne Nel BribepuTe HECKOIBKO BApUAHTOB NMPABUIILHOTO OTBETA!

IToaTBepaAMTE NPABUJIBLHOCTD CY/KICHUI:

a) MPOEKT — TOJIbKO BHEJPEHHE MHHOBAIIHIMA

0) MPOEKT OCYIIECTBIIACTCS B paMKaxX TEKYIIEH AesTeTbHOCTH

B) TIPOCKT — ATO PEIICHHUE MPOOJIEM C yIETOM UMEIOIINUXCS BO3MOXHOCTEH

T') MMPOEKT - 3TO YIPaBIIEeMOE MEHEIKEPOM IICIICHANPABICHHOS H3MEHEHNUE UCXO/I-
HOTO COCTOSIHUSI HEKOTOPOU CHCTEMBI, CB3aHHOE C 3aTpaTaMy BPEMEHHU U PECYPCOB

3aganme Ne 2 BeiOepute 0JIlvH BapuaHT NPAaBUIBHOTO OTBETA:

IIpu3Hak npaBoBOIro odecneyeHUs XapaKTepu3yer:

a) o(popMIIEHHE UHTEPECOB U PETYJIUPOBAHUE OTHOLIEHUI BCEX YUYACTHUKOB MTPOEKTA

0) cnenu@puUecKyro Ui MPOEKTa OPraHU3aLUI0 €r0 CTPYKTYpPHI

B) HaJIMYKM€ HOBU3HBI (HETIOBTOPUMOCTH) COCTABJISAIOLINX YacTeH MPOEKTa U HATUYHUE
HOBU3HBI (HEOBTOPUMOCTH ) BCETO MPOEKTA B LIEJIOM

I') OTpaHUYEHUs, HaKJIaIbIBa€Mble HA NIEPUO/ BpEMEHHU, HEOOXOIUMBIH JIJIs peaaun3a-
LIUHA CaMOTO

3apanme Ne 3 BeiOepute 0iMH BapuaHT NPaBUIIBHOTO OTBETA!

YT0 He OTHOCHTCH K OCHOBHBIM NpU3HaKaM «Macmrada npoekra»?
a) pa3Mep caMoro InpoeKTa

0) KOJTMYECTBO €r0 YYACTHUKOB

B) IPOJOJKUTENBHOCTD MEPUO/A OCYIIECTBICHUS MPOEKTA

I') CTENEHb €T0 BIUSHUS Ha OKPY KON MUD

3ananue Ne 4 BeiOepute 01vH BapuaHT NMPaBHIIBHOTO OTBETA!
OcHoBanne kiaaccupukanuu "Tun npoekra' o3navaer:
a) KIIaCCU(PUKAIIHIO TIO0 CJIOKHOCTH

0) kiaccuuKalmio Mo OCHOBHBIM c(hepaM JIesaTeTbHOCTH

B) KJIacCU(DUKAITUIO 110 XapaKTepy MPeIMETHON 00IacTH

I') KJIaCCU(PUKALINIO IO MPOJIOJKUTENbHOCTH Mepuoa

3ananmne Ne 5 BriOepute HECKOIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
JKOHOMHYecKHe (PAKTOPbI BJAMSHUS HA MPOEKT — 3TO:
a) Tapu(bl U HAJIOTH



COB

0) ypoBEHb 1IeH
B) TIOJIJIEP’KKA TIPOEKTA MPABUTEIHCTBOM
T') Pa3BUTOCTh PHIHOYHOW HHPPACTPYKTYPHI

3aganue Ne 6 BriGepure HECKOIBKO BapHAaHTOB IPABHIILHBIX OTBETOB:
IMosuTuyeckue (paKTOPHI BIUSTHUS HA MPOEKT:

a) OJINTHYECKast CTaOMIIBHOCTH

0) ypOBEHb MPECTYITHOCTH

B) YPOBEHb MH(IISIIUN U CTAOUIIBHOCTD BAJTFOTHI

I') YCJIOBHS U YPOBEHbB KU3HU

3aganue Ne 7 BriGepure oluH BapUaHT NPAaBUIBHOTO OTBETA!
Cdepa undpacrpykrypsl He popmupyer:

a) MH)KEHEpHOE 00ecrieueHune

B) TpeOOBaHUA K TPAHCIIOPTY

0) TpeOOBaHMS K OXpaHE OKPYkKAIOLIEH CpeIbl

') ”HPOPMAaLIMOHHOE O0ECTIEYeHHE

3apnanmne Ne 8 BriOepute HECKOIBKO BAPUAHTOB NMPABUIIbHBIX OTBETOB:
@da3a peaau3annu NPOEKTA BKJIIOYAET:

a) OIlepaTUBHOE MJIAHUPOBAaHUE padboOT

0) KoopauHaILHIO PaboT

B) CTPYKTYpHOE IIJIaHUpOBaHUE padboT

T') IPOEKTHYIO pa3paboTKy

3ananmne Ne 9 BriGepute oivH BapuaHT MPaBHIIBHOTO OTBETA!
B pyHKIIMOHAIBLHON CTPYKTYpPE KOOPAMHATOP MPOEKTA:

a) HE pacropsKaeTcs pecypcamu

0) yIpaBJiieT pecypcaMu, BbIJICIEHHBIMU TOJIBKO Ha MPOEKT
B) YNPAaBIIIET BCEMU PECypCaMHU

r) o0ecreurBaeT 1eJIeBOe UCIIOIb30BaHUE PECYPCOB

3apanme Ne 10 BoiGeprite oguH BapyaHT NMPaBUIIBHOTO OTBETA!
IIpoexkTHasA CTPYKTYpa HCHOJIb3YyeTCs, KOraa...
a) peau3yeTcs OJIMH OYeHb KPYIHBIN MPOEKT, TPeOYIOIMKNA MHOTO BPEMEHHU U peCyp-

0) Bce pecypChl HEOOXOAMMO PA3ACIUTh TOJIBKO MEKy TPUOPUTETHBIMU MPOEKTAMH
B) J€ATEJIbHOCTh OPraHU3AIlMU PEAIN3YETCS B OCHOBHOM Y€pe3 NPOEKTHI
I') pealiu3yr0TCs KOMIUIEKCHAs! TporpaMma, COCTOSAIIAs U3 HECKOJIBKUX ITPOCKTOB

3apanme Ne 11 BoiGeprTe HECKOJIBKO BApUAHTOB MPaBUILHOTO OTBETA:
IHHoaTBepauTe NpaBUWILHOCTD CYKACHUM:
a) B (yHKIIMOHAJIIBHOM U MAaTPUYHON CTPYKType MEHEIKEp MPOEKTa BIUSAET Ha HC-

MTOJTHUTEJIEH TPOEKTA YEPE3 PYKOBOIUTENSI OpraHU3alUN
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0) B IPOEKTHOW CTPYKTYpE PYKOBOAMTEND IIPOEKTA BIUAET HAa UCIIOJIHUTENIEH HETO-
CPEICTBEHHO

B) B (DYHKIIMOHAJILHOM CTPYKTYpE BCE PECYPCHI M IEPCOHAT HAXOASITCS B pacropsiKe-
HUU (PYHKIIMOHATBHBIX PYKOBOIUTENECH

') B IPOEKTHOM CTPYKTYype PYKOBOAMTEIh paclopsbKaeTcs pecypcamu yepes (QyHK-
LHUOHAIBHBIX PYKOBOJAUTENEH

3ananme Ne 12 BoiGepute HECKOJIBKO BApUAHTOB MPaBUILHOTO OTBETA:
Y4YyacTHUKM IPOEKTA — ITO

a) pyKOBOJICTBO MPEIIPUITHS

0) OKpy>KEHHUE MPOEKTa

B) KOMaH/1a IPOEKTa

I') pECypChI MPOEKTa

3apanme Ne 13 BoiGepute oauH BapHaHT MPAaBUIBHOTO OTBETA!
I'1aBHBIN yYaCTHUK B YIIPaBJIEHUHU POEKTOM:

a) pyKOBOJIUTEJIb OPraHU3aIMU

0) 3aKa34mK

B) MEHE/KEp MPOEKTa

T') ”HBECTOP

3ananme Ne 14 BriGeprte HECKOJIBKO BApUAHTOB MTPABUIIBLHBIX OTBETOB

BriOepure nBa HambOosee 3((PeKTHUBHBIX pblYara (pOpMHPOBAHUSA KOMAHIbI
NpoeKTa:

a) MOTHBAIIHS

0) nmpeoosicHre KOHMIUKTOB

B) pacnpeaeneHe OTBETCTBEHHOCTU

') KOM(QOpPTHBIE YCIOBUS TpyAa

3apanme Ne 15 BoiGepute HECKOJIBKO BApUAHTOB MPaBUILHOIO OTBETA:
ba3oBbiMu QyHKIMSAIMHM MEHEIKepa MPOEKTA ABJISIOTCH:

a) yrpaBJICHUE KOHTpaKTaMu

0) npeaMeTHast 00J1acTh

B) YIIPaBJIE€HUE CTOUMOCTbBIO

I') ynpaBJjeHHe TPYIOBbIMU peCypcaMu

1) YIPaBJIEHUE JIIMTEIBHOCTBHIO IPOEKTA

) ypaBJI€HUE KAaU€CTBOM

3ananue Ne 16 BoiGeprte oquH BapraHT MPaBUIBHOTO OTBETA!
OnrumMaJIbHbIA CPOK Pad0THI KOMaHAbI IPOEKTA:
a)lrom ©6)2roma B)3roma r)0,5roaa

3ananme Ne 17 BoiGeprte HECKOJIBKO BApUAHTOB MPaBUILHOTO OTBETA:
K ¢axkropam ycnemHocTu padoTbl KOMaHAbI HE OTHOCHAT:

7



a) CaMOCTOSITEIbHOCTh IEUCTBUIN YJIEHOB KOMaH/Ibl

0) paboTa TOJILKO COBMECTHO CO BCEMH UJICHAMH KOMaH/IbI
B) BHYTpPEHHEE pa3JieJeHue Tpyaa

) peuIeHue Bcex MpoodieM OOIMMH yCUITHSIMU

3apanme Ne 18 BriOepute oauH BapraHT MPAaBUIIBHOTO OTBETA!
PykoBoauTe/b KOMaH/bl, KAK MPABUJIO, HE HCHOJIb3YeT CTHIb PA0OTHI:
a) muoOepaabHbIN

0) TUPEKTUBHBIN

B) KOJUIETUAIBHBIN

I') BCE CTUJIU

3aganue Ne 19 Beibepute oauH BapuaHT NPaBUIBHOTO OTBETA:
IIpoexTHasi TEXHOJIOTHS B KOMIIAHMYU BHEJAPSETCSl HA OCHOBE:
a) COOCTBEHHBIX pa3padOTaHHBIX IOKYMEHTOB

0) 3aKOHOJIaTEIbHBIX JOKYMEHTOB

B) 00LIEPOCCUMCKUX HOPM U HOPMATUBOB

T) He TpeOyeT PeryIupyomuX T0KyMEHTOB

3aganue Ne 20. KopnoparuBHasi peryiMpyloiasi CHCTeMAa YIpaBJIeHUS MPOEK-
TAMH COCTOUT H3:

(TpOIOIKUTE CITUCOK)

a) BHEILLTHUE JIOKyMEHTHI

0) TOKYMEHTBI COOCTBECHHUKA

B) CTaHJIapThI

r)

7)

x)

3apnanme Ne 21 BoiGeprte HECKOJIBKO BAPUAHTOB MTPABUIIBHBIX OTBETOB
MaTtpuua 0OTBeTCTBEHHOCTH B YIIPABJIEHUHU MPOEKTOM CTPOMTCS HA OCHOBE:
a) CTPYKTYPHOH MOJEIH MPOSKTa

0) pyHKIMOHAIBHBIM 00S3aHHOCTSIM

B) 00513aHHOCTSIM TI0 pealin3aliy MPOSKTa

T') IPEOI0JICHUIO KOH(MDINKTOB B KOMaH/IE

3ananue Ne 22 BriGepute ouH BapraHT MPAaBWIBHOTO OTBETA!
NHuumMaTop NpoeKTa BHINOJIHACT caeayrmue QyHKIun:

a) MPUHUMAET pelleHue 00 OTKPBITUH IIPOEKTa

0) MpUHUMAET pellieHnEe O HA3HAYEHUU MEHEIKepa MPOeKTa

B) MpejiaracT UCk MPOEKTa WU MPOBUTACT UIICH IPYTHUX JIUI]
I') BHOCUT U3MEHEHUS B IUIaH MPOEKTa

3aganme Ne 23. K o0bekTam ynpapjieHUs MPOCKTAMU OTHOCUTCS:
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(TPOAOIKUTE CITUCOK)

a)
0)
B)
r)

)

xK)

IIPONYKT IPOEKTA

pecypcbl
OKpY’KEHHE MPOEKTa

HpOMC)KYTOLIHaSI aTTCCTal i O6y‘IaIOHH/IXCH OCYHICCTBIIACTCA B (1)OpM€ 3a4€Ta C UcC-
IMTOJIb30BAHUCM CJICAYIOINUX OLCHOYHBIX MATCPHUAJIOB: IICPCUCHDL BOIIPOCOB K 3a4YCTY.

Bonpocsl k 3a4ery

(3 cemecTp, ounasi popma odyueHusi / 6 TpuUMecTp, OUHO-3209HAsK hopMa 00yUeHHs])

O 0010 W kK~ W —

po
21

. Onpenenenne npoekra. OCHOBHBIE MOAXOAbI K IOHUMAHHIO IIPOEKTA

. OCHOBHBIE IPU3HAKU [TPOEKTA

. Tumbl ¥ BUJIBI TPOEKTOB

. OKpy»xX€HHE TPOEKTa

. YUaCTHHKH ITPOEKTA

. [loHsITHE )KM3HEHHOTO IIUKJIA IPOCKTA

. @a3bl )KU3HEHHOT'O [IMKJIA ITPOEKTA, UX COJAEPKAHUE U MOCIEI0BATEIBHOCTD
. YIipaBieHue NpoeKTaMH Kak BHUJI J€ATEIbHOCTH

. OyHKIIMOHAIbHAS U MATPUYHAS CTPYKTYPbI IPOEKTOB

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

IIpoexTHas, AMBU3MOHAIBHASA, CETEBAsA CTPYKTYPBI

IIpenmy1iecTBa ¥ HEJOCTATKH OCHOBHBIX TUIIOB OPTaHU3ALIMOHHBIX CTPYKTYD,
Bb160p CTPYKTYpBl  yIIpaBlI€HUSI IPOEKTOM

Pounb, 3anaun u GyHKIUN MEHEKepa IPOeKTa

[TonsiTHE «KOMaHAa MIPOEKTay», MIPUHIUIBI €€ (POPMUPOBAHUS

OCHOBHBIE 3TaIbl KU3HEHHOTO LIMKJIA KOMAH/IbI

@YHKINHA YYACTHUKOB KOMAH/BI IIPOEKTA

B3aumoaeiicTBUE NPOEKTHBIX U PYHKIMOHAIBHBIX pyKoBoauTenei. KoHiukTh
[ToHATHE KOPIIOPATUBHOM CUCTEMBI YIIPABJIEHUS IPOECKTaMU

Perynupyromas cucrema ynpaBiieHUs] TPOEKTAMHU

CyObeKThl KOPITOPATUBHOW CUCTEMBI yIIpaBiieHUs rpoekTaMu. [Tonstue
JUTEIBCKON OpraHu3aluun

. OOBEKTHI KOPIIOPATUBHOM CUCTEMBI YIPABICHUS MPOEKTaMU, pa3/ielIeHNe

YOPABISIIONTNX (PYHKITHI

22
23
24
25
26
27
28

. TpeboBaHus K CO3JJaHUIO KOMaH/IBI U (hopMau3aIis ee IeITeIbHOCTH
. MotuBanusi y4aCTHUKOB IPOEKTHOM JAESATEIIbHOCTH.

. MeTtoanl paboThl KOMaHIbI MPOSKTA

. [TpoexTHBII 0duc

. Maunmanus (HavajabHasi WA MPEIUHBECTUIIMOHHAS CTaIus)

. CylIHOCTb IJIAHUPOBAHMS, €T0 ATAIbI, CUCTEMA IJIAHOB

. Opranu3zaius BbIIOJHEHHUS TPOECKTA, AHATIU3

9



29. YnpaBieHue U3BMEHEHUAMH, CTAAUs 3aBEPIIEHUS MPOEKTA
30. [InanupoBanue oobema padboT. CTPyKTYpHBIH IJIaH MPOEKTA.
31. IIpoueccHblii MIaH MPOEKTa

32. [InaHnpoBaHWE BPEMEHHU B IPOEKTE

33. [InaHnpOBaHKE U YIIPABICHUE PECYPCAMH MPOEKTA.

34. [InaHupoOBaHKE U YIIPABJICHUE CTOUMOCTBIO MPOEKTA

35. CrpaTernueckoe ynpaBiIeHHE, TOHATUE, BUbI

36. KopniopaTUBHOE CTpaTETUUECKOE YIIPABICHUE
37.TexHoJiorus BHEIPEHUS ITPOEKTA

38. [IpobyieMbl BHEAPEHUS TTPOCKTA

IV. HEPEYEHD JUTEPATYPBI, HEOBXOJIUMOM I
OCBOEHMUA JUCHUITVINHBI

4.1. OcHoBHAsI JIUTEPATYypa

1. Kucenes, A. A. YnpasieHue npoektamu : yueOnuk : [16+] / A. A. Kucenes. —
Mockaga : Jlupexr-Menua, 2023. — 460 c. : uin., Taba. — Pexxum noctyna: mo mojmnuckKe. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mara  oOpaieHus:
20.04.2024). — bubOmmorp.: c¢. 439-446. — |ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : 3IEKTPOHHBIH.

4.2. JlonoiHUTEIbHAS JJUTEPATypa

1. Yopasnenue npoektamu : pyHIaMEeHTAIbHBIN Kypc : yueOHuk : [16+]/ A. B. Ane-
muH, B. M. Aubmun, K. A. barpatuonu [u ap.]| ; noa pea. B. M. Aubimna, O. H. npuHOR.
— Mocksa : U3natensckuii oM Bricmieit mkonasl s3xoHoMukH, 2022, — 800 c. : ui., Tadi. —
(YueObnuku Beicmieil mikonasl SKOHOMHKH). — Pexum noctyna: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699578 (nmata obpamenus: 20.04.2024). —
bubauorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-5-7598-2413-8 (e-book).
—DOI 10.17323/978-5-7598-2313-1. — TeKCT : 3JEKTPOHHBIH.

V. IEPEYEHb PECYPCOB HH®OPMAIIMOHHO-
TEJEKOMMYHUKAIIMOHHOU CETU «MHTEPHET», HEOBXOANUMBbIX
JJI1 OCBOEHUA JTUCIIUITJINHBI

Ne Ccbuika Ha HaumenoBanue pa3padoTku
— N N HoctynHocTh
HH(POPMALIMOHHBIN pecypc B 2JIEKTPOHHOI (hopme
1. https://minfin.gov.ru/ Caiit MunucrepcrBa puHaH-

coB Poccuiickoii enepaunu Crobonmniit noctyn

2. https://rosstat.gov.ru/ Caiit ®enepanbHOI CITyKOBI
roCyJIapCTBEHHOM cTaTUCTHKA | CBOOOMHBIN JOCTYII
Poccuiickoii denepanuun
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VI.COBPEMEHHBIE ITPO®ECCHOHAJIBHBIE BA3bI TAHHBIX
N UTHOOPMALIMOHHBIECITIPABOYHBIE CUCTEMbI

Perucrpanus gyepes mo60i yHUBEpCH-
TETCKUN KOMIIBIOTED.

B nanbHelieM npenocTaBIsieTCs He-
OTrpaHUYEHHBIA UHAUBUIYAJIBHBIN J10-
CTyH M3 JII000H TOYKH, B KOTOPOH nMe-
eTcst 1ocTyn K ceth MHTepHer

DNeKTPOHHO-O0MOINOTEY-

A Hasda
1 www.biblioclub.ru ccrema (I5C)

YHuBepcurerckas 6mo-
JIMOTEKa OHJIANH

Poccuiickuit undopmaru-
OHHBIH MOPTaJ B 001aCTH
HAYKH, TEXHOJIOTHH, ME-

JMIMHBI 1 00pa30BaHUsI

2. | www.elibrary.ru CBOOOHBIN JOCTYIIT

Vil. JUIEH3UOHHOE U CBOBOJHO PACIIPOCTPAHSAEMOE
INPOI'PAMMHOE OBECIIEYHEHUME

HpI/I pcajin3annun yT{€6H0ﬁ AUCTUILIMHBI IIPUMCHACTCA CIICAYIOIICC JIMICH3NOHHOC U
CB06OI[HO PaACIIpOCTPAHACMOC ITPOI'PAMMHOC obecrieyeHue:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office ITpodheccrnonanbhsrii miroc 2007,
- Kaspersky Endpoint Security 10 giua Windows;
- Uudpopmannonno-npaBosoe odecneuenue «I'APAHT».

VIIl. OBOPYAOBAHUE U TEXHUYECKHUE CPEJACTBA OBYYEHMUSI,
HEOBXO/UMBIE /151 OCYHIECTBJIEHUSA OBPA30OBATEJIBHOI'O
HNPOLHECCA IO INCIUIIVIMHE

VYyeOHbIe 3aHITHS MPOBOAITCS B aAyJUTOPHUAX, YKOMIUIEKTOBAHHBIX CIICIIMAIA3UPO-
BaHHOW MeOeIbI0, B TOM YHUCJIE CTAIlMOHAPHBIMU WM MEPEHOCHBIMU TEXHUYECKUMU Cpejl-
cTBaMU 00yueHus (IPOEKTOP, IKPaH, KOMITbIOTEP/HOYTOYK).

CamocTosiTenbHas paboTa TPOBOJAUTCS B KaOMHETaX, OCHAIIEHHBIX KOMITbIOTEPHOMN
TEXHUKOUN ¢ BOBMOXKHOCTHIO MOJAKIIOUEHUsI K ceTu « HTepHeT» n obecnieueHueM A0CTyIa

B DJICKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIbHYIO CPEly YHUBEPCUTETA.
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