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I. OPTAHU3AIIMOHHO-METOJJUYECKHAM PA3IEJ

Heab u3ydeHuss IMCHUILIHHBI: (OPMUPOBAHUE Yy 00YUAIOIIUXCS CUCTEMBI T€OpE-
TUYECKUX 3HAHUM M YMEHHUI B 00JIACTU CTPATErMUYECKOTr0 MEHEHKMEHTa B YCIOBUSIX He-
ONpENEICHHOCTH YIpaBiieHYeckol cutyanuu. [loHMMaHue MecTa CTpaTeruuyeckoro me-
HEPKMEHTA B OOIIEH TEOPUH YIIPaBICHUS.

3agaum n3y4yeHus JMCUMIINHBI:
- U3y4YEHUE METOJIOB CTPATErHYECKOro INIAHUPOBAHUS U YIIPABIICHNUS;
- OCBOCHHE METOJIOB aHAJIM3a BHEIIHEW U BHYTPEHHEHN CPENbL;
- o1leHKa 3 (HEKTUBHOCTH CTPYKTYPHI YIIPABJICHUS OpraHU3aIUCi.

Mecto qucuumiunsl B ctpykrype OIIOIL: peanusyercs B pamkax 4yactu, GopMu-
y4aCTHUKaMU

pyemon

00pa3oBaTeIbHBIX

JucuuruinHel (MOIYIIN).

OTHOIIICHHM, O10Ka

Ilnanupyemble pe3yJabTaThl 00YUYEHHUSI 110 JUCIHUIINHE:

- OCHOBBI TAKTHYECKOTO U Olepa-
THUBHOTO yIIPABICHHS JTOTHCTHYC-
CKHMH TIPOLIECCAMH;

- METOJIBI pa3pabOTKH OpraHu3a-
MOHHO-TEXHUYECKOH, OpraHu3a-
LIMOHHO-3KOHOMUYECKO! U pu-
HAHCOBOM JJOKYMEHTaIlUH COBpe-
MEHHOTO TIPEATPHUITHS.

Kon NHaukaTopbl A0CTHKEHUS KOMIIETeH- IInanupyemble pe3yJbTaTbl 00yYeHHs
KOMITETeHIMH 0 MO TUCHUILINHE
[MKC-2 3HaTh: 3Haer:

- CTpaTeTHYECKHUE IPOOIECMBbI Pa3BUTHS
MIPOU3BOJACTBA U XAPAKTEPUCTHUKY CH-
CTEMbl  CTPATErM4ecKOro MEHEIK-
MEHTa OpraHU3aluu

- XapaKTEepUCTUKY KOHKYPEHTHBIX
CTpaTeruii 6u3zHeca u cTpaTeruit
NpEeANPUITHS

- CTPATETHYECKUI aHAIN3 KOHKY-
PEHTHBIX ITPEUMYLIECTB U TOTEHLIU-
aja opraHu3aluu

- CTPATErM4YECKUM aHaIU3 BHEIIHEH
Cpedbl OpraHu3aluu

- BUJBI U XapaKTEPUCTHKA KOPIOpa-
TUBHBIX CTPATETHIl OpraHU3aluu

- CIIOCOOBI Pa3pabOTKU U peau3aliu
CTPATErnyeCcKoro miaHa OpraHu3auu
- OCHOBHBIE METO/IbI IPOBEACHUS CTPa-
TETMYECKUX U3MEHECHHI PYKOBOI-
CTBOM OpraHHU3alNHU

YMerh:
- OCYIIECTBIIATh TAKTHUECKOE U

OTICPAaTUBHOE YIPABJICHHE JIOTH-
CTUYECKHUMH TMPOIIECCaAMU;

- IPUMEHSTh COBPEMEHHBIE TEeX-
HOJIOTHH B IIpoIiecce pa3padoTKu
OpraHU3aIMOHHO-TEXHUYECKOMH,
OpTaHU3aIMOHHO-)KOHOMHYECKON
1 (pUHAHCOBOH TOKYMEHTALIUU
TPEANPHSITHSL.

YMmeer:

- OpI/IeHTI/IpOBaTBCSI B CTpaTeFI/ILIeCKI/IX
mpo0yieMax pa3BUTHS MMPOU3BOJICTBA U
XapaKTepI/ICTI/IKI/I CHUCTEMBI CTpaTeFI/I-
YECKOI0 MEHEJKMEHTa OpraHu3aluu

- OCYHIECTBJISITh CTPATETUYECKUN aHa-
JIU3 KOHKYPEHTHBIX MPEUMYIIECTB U
MOTEHITAaIa OPTaHU3aIuN

- OCYIIECTBIISITh CTPATETHYECKUN aHa-
JIM3 BHEIIHEW Cpelibl OpraHu3aIuu




- QHAJIM3UPOBATH BUJIBI M XapaKTepH-
CTUKY KOPIIOPATUBHBIX CTPATETHil Op-
raHU3ax
- IPUMEHSATH CIIOCOOBI pa3pabOTKH U
pea3anuy CTPaTeruueckoro miaHa
OpraHHu3aluH
- IPUMEHSTh OCHOBHBIE METO/IBI ITPO-
BEJICHHSI CTPATErMYECKUX U3MCHEHHIA

PYKOBOJICTBOM OpraHH3aIiu

Baanern:
- HaBBIKAMHM TaKTUYECKOI'O U OIle-

PATUBHOT'O YIIPABJIICHUA JIOTUCTH-
YCCKUMHU IIpoLcccaMu;

- crioco6amu MPUMEHEHUS COBpe-
MEHHBIX TEXHOJIOTHI B ITPOIIECCE
pa3paboTKu OpraHU3aIOHHO-
TEXHUYECKOH, OPraHU3aLOHHO-
SKOHOMUYECKON U (PMHAHCOBOM
JOKYMEHTAlUH MPEANPUITHSA.

Bunapgeer:

- HaBbIKAMU OPUEHTUPOBAHUS B CTpa-
TETMYECKUX MPOoOIeMax pa3BUTHSA
IIPOU3BOJICTBA U XapaKTEPUCTUKHU CH-
CTEMBI CTPATErMYECKOT0 MEHE K-
MEHTa OpraHu3aluu

- HaBbIKaMU OCYIIECTBJIEHUS CTpaTe-
THYECKOT0 aHaJIN3a KOHKYPEHTHBIX
IPEUMYILECTB U OTEHLIMAIa OpraHu-
3anuu

- HaBbIKaMU OCYIIECTBIICHUS CTpaTe-
TUYECKH aHaIU3 BHEIIHEN Cpebl Op-
raHu3aluu

- IpUeMaMH aHajn3a BUJOB U Xapak-
TEPUCTUK KOPIIOPATUBHBIX CTpaTErnit
OpraHu3aIuu

- criocobamu pa3pabOTKH U peann3a-
LIUY CTPATETUYECKOrO IJIaHa OpraHu-
3a1uu

- METOJIaMHU IIPOBEJEHUS CTpaTernye-
CKHMX M3MEHEHUN PYKOBOJCTBOM Opra-
HU3AlUN




II. COAEP’) KAHUE U OBBEM JUCIHHUIIJINHBI
€ YKa3aHHeM KOJIMYecTBA YacOB, BbIIeJIeHHbIX HA KOHTAKTHYIO padoTy 00y4arouuxcs
¢ mpenoaasareieM (M0 BUIaM y4eOHbIX 3aHATHI) M HA CAMOCTOSITEIbLHYIO PadoTy

Ounas popma o0yueHust

N HaunmenoBaHue pa3iejioB U TeM Bcero AYAUTOpHbIC 3aus TS Cam. paé.

n/n JIK 13 JIB
Pasznen 1. OcHOBBI cTpaTernye- 24 6 6 12
CKOI'0 MeHe/ZKMEeHTa

1 | Tema 1. Ctparerndyeckue npooaemMbl
pa3BUTHS IPOU3BOICTBA U XapaKTe- 2 ) ) 4
PUCTHKA CUCTEMBI CTPATErNYECKOTO
MEHEJDKMEHTa OpraHu3aluu

2 | Tema 2. XapakTepucTuKa KOHKYPEHT-
HBIX CTpaTeruii Ou3Heca M CTpaTerus 8 2 2 4
IIpePHUATHS

3 | Tema 3. CrpaTeruveckuii aHaan3
KOHKYPEHTHBIX IPEUMYIIECTB U T10- 8 2 2 4
TEHLlMajla OpraHu3aluu
Paznen 2. [lpukiaagnbie acneKThI 48 12 12 24
CTPATern4ecKoro MeHe/>KMeHTa

4 | Tema 4. CTparernyeckuii aHanus ] ) ) 4
BHEIIHEN cpejibl OpraHu3aluu

5 | Tema 5. Bunbl 1 XxapakTepucTuka
KOpIIOPATUBHBIX CTPATETUN OpPraHu- 8 2 2 4
3aluu

6 | Tema 6. PazpaboTka u peanuzanus 16 4 4 2
CTPaTErMYECKOro IJIaHA OPraHU3alMH

7 | Tema 7. MeTonbsl IpOBeIEHUS CTpaTe-
TUYECKUX U3MEHEHHUN PYKOBOACTBOM 16 4 4 8
OpraHu3au

8 | KonTponb - - -

9 | 3auer
Umoeo 3a 8§ cemecmp 18 18 36
8 M. 4. NPAKMUYECKAsl N0O20MOBKA 4 2 2
nToro: 72 18 18 36

Texymias arrecranus npoBoAUTCS B GopMe TecTa.

1. Crparerudeckuii MeHeKMEHT — 3T0: (Boiopamsv 00oun eapuanm omeema)

OuHo-3204Has ¢popma o0yueHus (He peaanu3yercs)

3aounas ¢gopma o0yueHus1 (He peau3yercsi)

I1I. OHEHOYHBIE MATEPHAJIBI JIJISI MIPOBEJAEHUSA TEKYIIENA U
HNPOMEXYTOYHOU ATTECTAIIUA OBYYAIOIIIUXCH 11O TUCIHUIIJIMHE

Tunosoii BapuaHT TECTA

A) mipo1iecc MPUHATHSI PEIICHUI;
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b) nHayka 00 ynpaBiieHUU CIIO)KHBIMU O0OBEKTaMHU;
B) Hayka 1 TEXHOJIOTHs CTPATErMYECKOTO YIPaBICHUS;
I') uckycctso.

2. [lonsiTHE CTPATErHYECKOI0 MEHEAKMEHTA BKJIIOYAET cJieaylonue BHelHue Gak-
TOpBI: (Botopams ooun eapuanm omeema)

A) opraHu3alMOHHBIE;

b) counanbhbie;

B) skonomuueckue;

I') ropuanueckue;

3. Leuau opranu3zaumu 10JkHbI: (Boiopams ooun eapuanm omeema)
A) 3amaBath 001IMe HaMpaBieHUs] GYHKIIMOHUPOBAHUS OpPTaHU3alINHY;
b) yeTko 1 KOHKpPETHO PUKCUPOBATH KOHEYHOE COCTOSIHUE;

B) nMeTh KOHKpPETHBIE CPOKU BBITIOJTHEHNUS,

I') onpenensiTe OTBETCTBEHHBIX 32 JIOCTUKEHUE ONPEICTICHHBIX IIEeJICH.

4. Muccusi opranusanum — 310: (Betopamos ooun eapuanm omeema)

A) OCHOBHasI XapaKTepPUCTUKA MPOIYKIIMKA OU3HEeca;

b) xauecTBeHHO BBIpa)KCHHAs! COBOKYITHOCTh OCHOBHBIX I1€JIeH U IIPeANPUHUMATEIIbCKUX
HaMEpECHUM;

B) xoHuenuus cMpiciia CyniecTBOBaHUS OpraHU3AINY;

I') kauecTBEHHBIE 1IEJIM OpraHU3aluu;

5. ®unocopus opranusanum — 310: (Bertopamsv 0oun eapuanm omeema)

A) OCHOBHBIE TPUHIIUIBI U CMBICH MPEANPUHUMATENIBCKON IEATETbHOCTH OPTaHU3alUH;
b) xauecTBeHHbIE 11€JIM OpraHU3aIlIH;

B) To ke, 4TO M MuUCCHS;

I') onpenensaTe OTBETCTBEHHBIX 3a JTIOCTUKEHUE ONPEICICHHBIX LIEJIEH.

6. CTpaTernu opraHu3anum HaleJeHbl B OCHOBHOM Ha: (Botopams ooun eapuanm
omeema)

A) TIOBeJIeHHE Ha PBIHKE;

b) BHyTpeHHEE COBEPIIICHCTBOBAHUE;

B) opranuzaimonHo — pyHKIIMOHAIBHOE PA3BUTHUE B COUETAHUH C TPOTYKTOBO-PHIHOY-
HBIM;

I') ycraHOBJIEHHE OCHOBHBIX IIECJICH.

7. CTpaTernyecKuii MEHeJIKMEHT OTHOCUTCH TOJbKO K: (Boiopams ooun eapuanm
omeema)

A) BbICIIEMY PYKOBOJICTBY OpraHU3allNH;

b) ypoBHsIM cTpaTternueckux 30H X035MCTBOBAHUS,

B) BceM ypoBHSIM pyKOBOJCTBA (MEHEI)KMEHTA) OpraHU3allnu;

I') crparerun nuddepennmanyu mpon3BoOICTBA.
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8. llestenosiaranue opranu3anuu Bria04aer: (Botopams ooun eapuanm omeema)
A) ycTaHOBJIEHUE OCHOBHBIX IIEJICH;

b) onpenenenue 6uzHeca, OCHOBHBIX LieJiel U KOPIOpaTUBHOM ¢dunocoduu;

B) mpotieccsl pazpaboTku MUCCHH, LI€NIEH U CTpaTeruil opraHu3aluu;

I') moBeneHue Ha pbIHKE.

9. BoicIIMM YPOBHEM CTPATErMYeCKOro MeHeAKMeHTa siBjasercs: (Botopams ooun éa-
puanm omeema)

A) nenoBoil ypOBEHb;

b) kopnopaTuBHBIN ypPOBEHb;

B) ¢byHKIIMOHANBHBIN YPOBEHB;

I') paciumpenue chepsl cBoe 1€ATETbHOCTH.

10. OCHOBHBIMY THIIAMHM KOHKYPEHTHBIX CTpaTeruii ABasrcsa: (Boiopams He-
CKOJ1bKO 6ApuUanmog omeema)

A) cTpaTerusi HU3KUX U3AEPIKEK;

b) crparerus nuddepennmain npou3BoICTBA;

B) HactynaTenbHas crparerus;

I') crpaTerust BepTUKAIBHOW MHTETPALINH;

11. Hazna4yenue crpaTterum auBepcupuranuu Gpupmsl —310: (Boiopams neckoivko
éapuanmoe omeema)

A) ycuneHue cBoei MpUBJIEKATEIbHOCTH;

b) MHOTOIpOQUIBHOE Pa3BUTHE;

B) noBslilieHne 10X0AHOCTH;

I') pacimpeHne accOpTUMEHTAa KOHKPETHOTO U3/1EIIH.

12. CymecTBYIOT CileAyIOlIHe BUAbI CTPATErHil 10 YPOBHAM ynpasJenusi: (Boiopamo
HECKOJIbKO 6apUAHMOE Omeema)

A) noprdenbHas;

b) Texymas;

B) nenoBast (KOHKypeHTHas);

I') pynkumonanpHas.

13. OcHOBHO# eI (PYHKIMOHAJIBLHOU CTPaTeruu aBJsiercs: (Botopamo 00un eapu-
anm omeema)

A) pa3paboTka MUCCUU OpTraHU3alINH;

b) pazpabortka 1ieneit u 3a51a4 B Mopa3ieICHUsIX OpraHu3aluu;

B) onpenenenue cpokoB peaanzanuu MpoayKIInuH;

') BoIsIBIIEHHE TTOTPEOHOCTEH MepcoHana.

14. Koopaunanuio pyHKIHOHAJBHBIX CTPATErWil JIy4llle OCYIIeCTBIATH HA CTATAUN
... (Botopams ooun eapuanm omeema)



A) peanuzanuuy;

b) oGcyxnenus;

B) mmanupoBanws;

I') pyHKumonnpoBaHusi.

15. MeHeqKepbl CpeIHEr0 3BeHa YIPABJIEHHUSA — COCTABHAS YaCTh KOMAH/bI 110 pa3-
padotke ... (Botopams ooun eapuanm omeema)

A) 6u3Hec — 1miaHa;

b) Muccun npeanpusTys;

B) crparerun kopriopanuu;

I') crparerun OusHeca.

16. B yem 3akiIr04aeTcs pa3HUIA MeXKAY CUILHOU U ¢J1a00i1 1e/10BOM cTpaTeruei?
(Bviopams ooun eapuanm omeema)

A) B yMeHUU pa3pabdaThiBaTh MEPHI U MOAXO0/IbI, CHOCOOHBIE 00ECTIEUUTh COJIUIHOE KOHKY-
PEHTHOE MPEUMYLIECTBO;

b) B ymenuu obecrneunTs CONIUIHOE KOHKYPEHTHOE MTPEUMYIIECTBO;

B) B ymenuu pa3zpabarbiBaTh pa3iuyHbie MEPhI U MOAXOIbI;

I') B ymeHuu onpeiesieHus: CPOKOB peagnu3aliuy MpoayKIIHH.

17. Ilpu pa3padoTKe cTpaTerud B KOMIIAaHUM HEO0X0AMMO YYUTHIBATh: (Boiopams
00uH 6apuanm omeema)

A) uHTEpECHl BCE KOMITAHHUH, & HE TOJIBKO MOKEIaHUSI OTAEIbHBIX CTPYKTYPHBIX MOApa3-
JICJIICHMI;

b) Tonbko moxenaHus OTAEIbHBIX CTPYKTYPHBIX TOJIpa3IeIeHU;

B) nnrtepecsl Ton-MeHepKepOB KOMITaHUY;

I') TonbKO MOXKenaHusi HECKOJIBKUX CTPYKTYPHBIX MOAPa3AEICHHIM.

18. Ha koro J10:KUTCSI TJIABHASI OTBETCTBEHHOCTD 32 pa3padoTKy onepanuoOHHbIX
crpareruii? (Bsiopams 00un eéapuanm omeema)

A) Ha pyKOBOAUTENEH IPEANPUITUH;

b) Ha Ton-meHemxepoB;

B) Ha pykoBouTenen cpeiHero 3BeHa;

I') Ha MmeHeKepOoB.

19. Peasmm3anms crparerum npeaycMmarpusaer: (Boiopams HecKo1bK0 6apuanmos om-
eema)

A) aKTHBM3aLIMIO MEHEIKEPOB BCEX YPOBHEIA;

b) BbIZEIeHE CPECTB HA pealln3alliio CTPATEernu;

B) BBeieHME MEpEIOBOro OIbBITA U TOCTHKEHUI HAYKH B IPOLIECCE PEATM3ALUU CTpATe-
TUH;

I') ctumynrpoBaHKEe BBIITOJIHEHHS CTPATErHYECKOT0 3aMbICIa.



20. I'/1aBHOM HeJIBIO CTPATErH4ecKOro aHAJINU3a BHELIHEH cpeibl OPraHM3anuu sIBJIfA-
ercsi: (Boiopams ooun eapuanm omeema)

A) undopmartiusi, KOTOPYIO HaJ0 YUYUTHIBATH MIPU GOPMYITHUPOBAHUA MUCCUM OpPTaHU3aIUH;
b) undopmarnus 06 yrposax, KOTOpYI0 HaJ0 YUUTHIBATH MPU pa3padOTKe KOHKPETHON
CTpaTeruy OpraHu3alluy;

B) uzyuenue cnenuduku ToBapa KOHKYpPEHTA.

') ymenue onpeneneHus: CpOKOB peann3aluy IPOIyKIIUH.

21. dakTopskl, onpeneasoie KOHKYPEHTHYI0 CHJIY NOCTABIIMKA OPraHU3anMu —
310: (Boibpame 00un eapuanm omeema)

A) ypoBEHb CllelHaIn3alH TOCTABIIUKA;

b) KOHIIEeHTpUPOBAHHOCTH MMOCTABIIKKA HAa Pa00TEe ¢ KOHKPETHBIMU KIMEHTAMU;

B) Temnbl uHGAAINT 1 HOPMBI HAJIOTOOOJIOKEHUS.

I') crparerus OusHeca.

22. IMarHOCTUKA NMpeANpUATHs — 3T0: (Boiopame ooun eapuanm omeema)

A) aHanu3 (UHAHCOBBIX U MIPOU3BOJICTBEHHBIX MOKa3aTeNEH;

b) xonnuecTBeHHas ¥ KaueCTBEHHAs OLICHKA MPEANPUATHUS 110 OTHOIICHUIO K BHEIIHEH
cpele, a TakKe aHaJIu3 OpraHU3alMOHHBIX, (PMHAHCOBBIX, IPOU3BOJCTBEHHBIX, YIIPABIICH-
YECKUX, KaJPOBBIX ACIIEKTOB ACSITEIBHOCTH;

B) aHanu3 mecta npeanpusTHs B KOHKYPEHTHOU CpEE;

I') ymenue pa3zpabarbiBaTh pa3InyHbIe MEPBI U MOAXOIbI.

23. Ouenka 0M3Heca U KOMIIAHUHU — 3TO: (Boiopamsv 00oun eapuanm omeema)
A) ouierka 3 (HEKTUBHOCTH AESATEILHOCTH MPEIPUATHUS;

b) onienka »(hPpekTUBHOCTH yIpaBICHYECKON JEATCIIBHOCTH Ha IPEANPUSITHY;
B) onienka prIHOUHOM CTOMMOCTU KOMIIAHWUU U OU3HECA;

I') oueHka cutyanuu, CIOKUBILIEHCS BHYTPU OpraHU3alluH.

24. CurtyauMoOHHBINA aHAJM3 — 3TO: (Boiopams ooun eapuanm omeema)

A) aHanmM3 CUTyaIuu, CIOKUBIIEHCS BHYTPU OPTaHU3ALINY;

b) ananu3 Bnusromux HakTopoB U MECTa MPEINPUATUS B OKPY’KAIOIIEM OU3HEC — MPO-
CTPaHCTBE;

B) ananu3 nesarenbHOCTH, MPOBOAUMBIN B 3aBUCUMOCTH OT CIIOKHUBILIECHUCS CUTYAIlUU;
I') ananu3 Mecta npeAnpUsTHs B KOHKYPEHTHOU Cpejie.

25. AHay1u3 CerMeHTOB PbIHKA — 3TO0: (Bvibpame 00un éapuanm omeema)
A) aHanu3 pa30ueHust pbIHKa cObITA M0 BUJIaM MPOIYKIINH;

b) aHanu3 noTpeOuTeNnbCKOro pelHKa, 0OCITYKUBAEMOTO MPEAIPUITHEM;

B) ananu3 KoOHKypUpYyIOIIeH TPOIYKIIMU Ha PHIHKE;

I') ananu3 cutyanuu, CI0XKUBLIEKHCS BHYTPHU OpraHU3aIUU.

[TpomexyTouHas aTTecTanus 00yJaromuXcst OCYIECTBIsIeTCs B (popme 3auera C hc-
IIOJIb30BaHUEM CIIEAYIOIINX OLIEHOYHBIX MAaTEPUAJIOB: IIEPEUYEHb BOIIPOCOB K 3a4ETY.



Bomnpocsl k 3auerty
(8 cemectp, ounasi popma 00yueHHs)

[IpeAnoChUIKN CTPATETUYECKOTO YIPABICHUS

[ToHsiITHE CTPATETUYECKOTO yIPABIICHUS

DTarbl pa3BUTUS CTPATETUUECKOTO YIIPABICHUS

XapakTepucTUKa Mpoliecca U OCHOBHBIX 3TAllOB CTPATErHYECKOTO YIIPaBICHUS

OpraHu3aluu

OOBEKTHI CTPATETMYECKOTO YIIPABIICHUS

6. OcoOEHHOCTH MOCTPOEHUS CUCTEMBI CTPATETUYECKOTO YIIPABIICHUS
opraHuzanue u Ou3HecCoM

7. AHanu3 QyHKUMN CIENUATIUCTOB U MOJHOMOYUN OPraHOB YIIpaBJICHUS
Opra"u3anuen

8. Buapl crpareruii opranuzanuia

9. IIpuHUMUIIBI CTPATErMYECKOTO YIIPABIICHUS

10.1lenn 1 NpUHIMUIIBI CTPATETMYECKOr0 AHAJIN3a BHYTPEHHEN CPEIbl

11.AHa/IU3 CHIIBHBIX U CIIA0BIX CTOPOH MPEIPUSTHUS

12.Crparernuecknii ananu3s usaepxek u «llenouka neHHoOCTEN»

13.XapakTeprucTrKa U LIeJIM aHAJIN3a BHEIIHEN CPeIbl IPEANPUATHS

14.PEST-ananu3 MUKpocpebl NpeanpusiThs

15.AHanu3 o0iei cuTyaluy U KOHKYpEHIIUU B OTpaciu

16.CymiHoCTh M coaepKkaHue KOPIOPATUBHON CTPATErUy OPTraHU3aLAN

17.Ponb 1 olleHKa TPEUMYLIECTB CTPATEruu JUBEpCUDUKAITUN

18.MeToapl MATPUYHOT'O aHAJIM3a CTpATErHYecKoro noprdest OusHeca

19.Knaccudukanus ctpareruii opraHu3auuu

20.OcHOBHBIE CTpaTErny pa3BUTHUS OM3HECA

21.0mnpenenenue crpaTeruy NpeanpUsaTUs

22.1Tpou3BOJICTBEHHBIE CTPATErUU

23.Crpareruss HUOKP

24.0co0eHHOCTH MPUHSTHS CTpAaTerunyecKux penieHuit. OCHOBHBIEC CTAIUU
BBIIIOJIHEHUS CTPATErHH

25.CTpaTernueckue M3MEHEHUS

26.Crparernueckuii KOHTPOJIb

b

W



l.

IV. IEPEYEHD JJUTEPATYPHI, HEOBXOJIUMOM JIJIS
OCBOEHMHA JUCHUITVINHBI

4.1. OcHoBHasI JIUTEPATYypa
Honro A. W. Crparerndeckuii MeHeKMEHT : yueOHoe nocodue / A. W. Jlonros,
E. A. IIpokonenko. — 5-e uzf., crep. — Mocksa : ®JIMHTA, 2021. — 278 c. — (Oko-
HOMHMKAa W  ympapieHue). — Pexum  jmocTyma: 1Mo HOANUCKE.  —
URL: https://biblioclub.ru/index.php?page=book&id=83145 (mata oOparieHus:
18.04.2024). — ISBN 978-5-9765-0146-1. — TekcT : 3JIEKTPOHHBIM.

. ®omuueB A. H. Crparernueckuii MmenepkMent : yueonuk / A. H. ®omuues. — 3-¢

u3n. — Mocksa : JlamkoB 1 K°, 2021. — 468 c. : ni., Tabmn., cxem., rpad. — Pexxum
J0CTyTa: () MIOJIITUCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=621638 (nmata oOpaiieHus:
18.04.2024). — bubauorp. B kH. — ISBN 978-5-394-04371-0. — TekcT : 27IeKTPOHHBIH.

4.2. JIonoJIHUTEJIbHAS JINTEPATYyPA

. Humutpuaan H. A. CrpaTermdyeckuii MEHEIKMEHT : y4eOHoe mocobue : [16+] /

H. A. Junmutpuanm, /1. H. Kapacés, T. A. Xonapesa ; POCTOBCKHI1 rOCY1apCTBEHHBIN
skoHomuueckuil yausepcuteT (PUUHX). — PocToB-Ha-Jlony : 3natenbcko-moaurpa-
dbuueckuit komriekc PI'DY (PUHX), 2020. — 296 c. : un. — PexuM gocTymna: mno noj-
nucke. — URL: https://biblioclub.ru/index.php?page=book&id=616861 (mata obpa-
menus: 19.04.2024). — bubmuorp.: c. 284-293. — ISBN 978-5-7972-2744-1. — Tekct
. DJICKTPOHHBIU.

V.IIEPEYEHb PECYPCOB HHOOPMANIMOHHO-TEJTEKOMMYHUKAILH-
OHHOU CETU «<MHTEPHET», HEOBXOJAMNMBbIX /IUI1 OCBOEHUA TN CIIU-

INJIMHBI
Ne
Ccblika Ha HaunmeHoBaHue pa3padoTku B
nn . . JocrynHocth
HH(OPMaLIMOHHBIH pecypc 3JIEKTPOHHOMH dopme
1. www.devbusiness.ru caiit «Pa3Butue OusHeca» .
CB0OOIHBIH J0CTYN

2. http://edu.ru/ Poccuiickoe obpazoBanue: de-

nepayibHbIN nopTai. Bxmoyaer | CBOOOAHBIN JOCTYTT
CCBIJIKY Ha TIOPTAJIbI U CAaNTHI
00pa3oBaTeNbHBIX YUPEKIe-
HUI1; rocy1apcTBEHHBIE 00pa-
30BaTeNbHbIE CTAHAPTHI; HOP-
MaTUBHBIE TOKYMEHTHI; KaTa-
JIOT DKCKYpPCUH U 00y4aroux
porpamm.
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VI.COBPEMEHHBIE ITPO®ECCHOHAJIBHBIE BA3bI IAHHBIX
N UTHOOPMAIIMOHHBIE CITPABOYHBIE CUCTEMBI

Perucrpanus yepes 10001 yHUBEPCH-
TETCKUI KOMITBIOTED.

B nanbHelmeM npenocTaBisieTcs: He-
OTPaHUYECHHBIN UHIMBUAYAJIbHBIN J10-
CTYI U3 JIFOOOM TOYKH, B KOTOPOH UMe-
ercs goctyn K cetu HTepHer

DNeKTpOHHO-0MOIoTeY-
Hasi
cuctema (3bC)
YHuBepcuterckas 6uo-
JIMOTEKA OHJIANH

http://www.biblioclub.ru

DNeKTpOHHO-0MOIoTEeY-
Hasi
cucrema (ObC) Uzna-
TeNbCTBA «JIaHbY»
WWW.garant.ru NudopmannonHo-mpaso-
BOM TTOpTan
Poccuiickas komnbroTep-
4. | www.consultant.ru Hasi ClpaBOYHO-TIpaBoBasi | CBOOOAHBIN 1OCTYI
cucreMa

2. | http://www.e.lanbook.com CBoOoaHbIi JoCTYyI

CB0OOHBI JOCTYN

VIIL. JUIHIEH3UOHHOE U CBOBO/IHO PACITPOCTPAHSIEMOE ITPOI'PAMM-
HOE OBECIIEYEHHUE

[Tpu peanuzanuu yueOHON TUCHUIUIMHBI IPUMEHSETCS CISAYIOIIee JTUIIEH3NOHHOE U CBO-

00JTHO pacIpoCTpaHsIeMOe TPOrPAMMHOE 0OCCTICUCHHE:

- Microsoft Windows;

- Microsoft Office;

- LibreOffice u np.

VIII. OGOPYAOBAHUE U TEXHUYECKUE CPEJICTBA OBYYEHUS, HEOB-
XOIAUMBIE JJIsA OCYHIECTBJIEHUS OBPA3OBATEJIBHOI'O IMTPOLECCA
O AMCIUIIJIMHE

YdeOHbIe 3aHATHS POBOASTCA B ayTUTOPHUSIX, YKOMIUIEKTOBAHHBIX CIICIUATH3UPO-
BaHHOU Me0eJbIo, B TOM YHCIIEe CTAllMOHAPHBIMU HJIM MTEPEHOCHBIMUA TEXHUYECKUMH CPE/l-
CTBaMU 00yueHus (IPOEKTOP, IKPaH, KOMIIbIOTEP/HOYTOYK).

CamocTosiTenbHast paboTa NPOBOJUTCS B KaOMHETAaX, OCHAILICHHBIX KOMIIbIOTEPHOM
TEXHUKON C BO3MOXKHOCTBIO MOJKIIOUeHHs K ceTu «/HTepHeT» u obecnieueHue J0CTymna B
AIIEKTPOHHYIO0 HH(POPMAIIMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCHUTETA.
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