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b1.5.13 MeHeKMeHT

Hanpasienne noaroroBku: 38.03.02 MenexMeHT
HanpagsieHHoCTh (IPO(PHJIB): TPOU3BOACTBECHHBIA MEHEIKMEHT

KBanndukauus (crenenn): baxanasp

®opMma 00yUeHMsI: 0uHAas, OYHO-3A0YHAS, 3A0YHAS

I/IHCTI/ITYTI mpaBa 1 SJKOHOMHWKHN

Kadeapa: s5xkoHOMUKH, SKOHOMHUYECKOT0O aHan3a U MeHexkMeHTa uM. H.I'. Heuaesa

ouHasi popma

OYHO-3a04YHasdA

3a04Hasi (popma

dopma
Kype 2 2 2
CemecTp/TpumMecTp 3,4 4,5,6 3,4
Jlexknun 72 8 16
JlabopaTopHble 3aHATHUS
IIpakTnyeckue (ceMMHApPCKHE) 3aHATHSA 72 16 32
Kouncyabranun 4 4 4

®opma(bl) MPOMEKYTOYHOMN aTTECTALINH

Ix3amen — 0,6

Ix3amen — 0,6

Ik3amen — 0,6

KIT-0,5 KIT-0,5 KIT-0,5
KonTtpoJasn 63 18 18
Hubie popmbl padoThl 1 1 1
CamocrosiTesibHas padora 146,9 311,9 287.9

Bcero uacos: 360

Tpynoemkoctb: 10 3a4eTHBIX eTUHULL.

Pazpabotunk pabodeil mporpaMMsl:

KaHJuJaT SKOHOMUYECKHX HaykK, noueHT T.A. KocrenbkoBa




|. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

Heab m3ydeHuss JUCHUIIMHBI: (OopMUpOBaHHE y OOYyYalOIIMXCS 3HAHUU O CH-
CTEMHBIX aCIlleKTaX MEHEIKMEHTA, €ro (YHKIMIX U 3HAUUMOCTHU Uil 3PHEeKTUBHON fes-
TEIBHOCTH NMPEANPUITHI U OpraHu3aIuil pa3IudHbIX POpM COOCTBEHHOCTH.

3amaum u3y4yeHus AUCHUIINHBI:

- OCBOCHHE OOUIUX MOJIOKEHHUI CUCTEMBI YIIPABICHUS NPEINPUATUIMHA U OpraHu3a-
LUSIMU;

- HU3yuY€HHUE CYIIECTBYIOIINX MOJENIeH YIpaBleHUs, a TakKe CHenu(pUKU POCCHIA-
CKOTO M 3apy0eKHOTO MEHEKMEHTA,

- OCBOEHHE METOJIOB Pa3pabOTKH U peaM3aliy YIPAaBICHUYECKUX PEIICHU U pac-
MIpeIeNICHUs YIIPABICHUYECKUX TOJHOMOYHIA;

- (hopMUpOBaHME MpPEJCTaBICHUSI 00 OCHOBaxX B3aUMOJICHCTBUS PYKOBOJIUTENEH U
IOTYMHEHHBIX B IIPOLIECCE TPYAOBOM JAEATENBHOCTH.

Mecto mucuumiunbl B cTpykrype OIIOII: peanusyercs B pamkax 6a30BOi 4acTH
6soka b1. ucrumimasl (MOTyn).

I[lnanupyemble pe3yJabTaThl 00YUYEHHUS 110 JUCHHUIIMHE:

Kon InanupyemMble pe3yJibTaThbl 00yUeHHs
I/IH}IHKaTOpLI JOCTHKCHUSI KOMIICTCHIINU
KOMIICTCHIIMA mo JAMCHUIIJINHE
OIIK-6 3HaTh: 3Haert:

- OCHOBHBIE NPOOJIEMBI U MTAPaIUTMbI OIIe-
PaLMOHHOTO (MPOU3BOICTBEHHOT'0) M€-
HEPKMEHTA;

- TEXHOJIOTHIO IPUHATHUS CTPATErMUECKHUX,
TaKTUYECKUX U ONEPAaTUBHBIX PELICHUI B
yIpaBiIeHUH ONEPAMOHHON (IPON3BO-
CTBEHHOI) A€ATEIbHOCTBIO OpraHu3alIuii;
- OCHOBBI aHAJIM3a yNPABICHUYECKUX pellle-
HUH, IPUHUMAEMBIX B paMKax ONEpaltoH-
HOM (ITPOM3BOJCTBEHHOMN) 1€ATEIBHOCTH
Opra"u3anumn

- OCHOBHBIE IOHATHUS ONEPALUOHHOTO
(MpOU3BOACTBEHHOI'0) MEHEIKMEH-
Ta;

- aJITOPUTM Pa3pabOTKU U MPUHATHS
YIPaBIEHYECKUX PEILICHUM;

- TEOPETUYECKHE OCHOBBI aHAJIN3a
YIPaBIEHYECKUX PELIECHUH, IPUHU-
MaeMBbIX B IIPOLECCE JESATEIbHOCTH
Opra"u3anun

Ymersn:

- pa3pabaThIBaTh yIpaBJIeHYECKUE perie-
HUS B paMKax ONepanMoHHOH (ITpor3BO/I-
CTBEHHOI1) A€ATEIbHOCTH OpTaHU3aIHH;

- HCII0JIb30BAaTh COBPEMEHHBIE METO/IbI Op-
raHU3alUy INIAHUPOBAHUS ONlEPallMOHHOM
(MpOU3BOICTBEHHOI ) €S TENBHOCTH;

- OlIeHUBaTh 3()(HEKTUBHOCTH MPUHATHS
pelIeHui B yIIpaBJICHUHU JeSITeNbHOCThIO
Opra”u3alum.

Ymeer:

- pa3pabaThIBaTh yrpaBJeHYECKHE
pelieHus, HeoOXO0UMbIe ISl Aesl-
TEJIbHOCTU OpPraHU3alNH;

- IPUMEHSTh METO/bI TUIAHUPOBAHUS
JESATEIIbHOCTH OpraHu3aluy;

- aHaNU3UpoBaTh A3 (HEKTUBHOCTH
IIPUHUMAEMBIX YIIPaBICHUYECKUX
peleHnit

Baaners:

- MEeTOAaMHn HpI/IHSITI/ISI CTpaTeFI/I'—IeCKI/IX,
TaKTUYECKUX U ONEPATUBHBIX PELIEHUN B
yIpaBjIeHUH ONEepalMoOHHON (IPON3BO-

Baaneer:

- METOJaMHU IIPUHATHS yIIpaBIcHYE-
CKHUX PELIECHUH B IEATEIILHOCTH Op-
ra"Hu3anuu,
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BBIINICHUA,

- HaBbIKaMWd U HHCTPYMCHTapPUEM OII€pa-
[UOHHOI'O INITAHWUPOBAHNWS B OpraHHU3alluu.

CTBEHHOM) JACSITEIHPHOCTHIO OPraHU3aIINM;
- METOJJaMU aHaAJIN3a YIPABJICHUYECKUX pe-
IICHUH C IIEJIBIO TIOMCKA PE3EPBOB MX I10-

- METOJIMKOW BBISBJICHUS PE3EPBOB
noBbIeHus 3 ekTuBHOCTH
yIIPaBJICHYECKUX PELICHUII;

- HaBBIKAMU TUTAHUPOBAHUS TSI TEIb-
HOCTH OpPTaHHU3aIUH.

. COAEP’KAHUE U OBFBEM /IUCHUIIVINHBI

€ YKa3aHHeM KOJMYeCTBA YACOB, BbI/IeJIEHHBIX HA KOHTAKTHYIO pa0oTy 00y4alouiuxcs
¢ nmpenoaasaresieM (110 BUIaM Y4eOHbIX 3aHATHI) M HA CAMOCTOATEJILHYIO padoTy

Ouynas ¢popma o0yueHnust

Ne AyIUTOPHBIE 3aHATHSA
- HaumeHoBaHue pa3jesioB U TeM Bcero Cam. paé.
n/n JIK 3 JIB
Pazgen 1. OcHOBBI Me- 1417 36 36 69,7
HEJDKMEHTA
1. Tema 1. MeHeIKMEHT: 16 4 4 8
CYIIHOCTH U (PYHKIIUHU
2. | Tema 2. Ympasnenue B
CUCTEME PBIHOYHOM KO- 16 4 4 8
HOMHKH
3. | Tema 3. Ucropus me- 29 6 6 10
HEPKMEHTa
4 | Tema 4. XapaxkTepucTuka
OpraHM3alMK KaK CHCTe- 16 4 4 8
MBI
5 Tema 5. @opMsbl opranu-
3alliU B CHCTEME Me- 21 6 6 9
HE/DKMEHTA
6 | Tema 6. YmpasneHue- 16 4 4 8
CKHE TTOJIHOMOYHS
7 Tema 7. KoMMyHukammm 16 4 4 8
B CHICTEME YIPABJICHHS
8 Tema 8. YnpaBnenueckue 18,7 4 4 10,7
peneHus
9 | Koucyremayus 2
10 | Kommponw 36
11 | Oxzamen 0,3
HUmoezo 3a 3 cemecmp 180 36 36 69,7
Paznen 2. [Ipuknaaabie 149.2 36 36 772
ACIEeKThl MEHEPKMEHTA
12 | Tema 9. Crparernyeckoe
Y OIIEpaTUBHOE yIIpaBJie- 15 4 4 7
HUE€ OpraHu3aluen
13 | Tema 10. YmpasneHue- 14 4 4 6
CKHE CTpPaTeruu
14 | Tema 11. UnTerpanus 11 2 2 7




MPOLIECCOB YIPaBICHUS

15 | Tema 12. Yupasnenue 14 4 4 6
pPUCKaMU B OpraHU3aliH

16 | Tema 13. MeHemKMEHT
YeJIOBEYECKHX PECYPCOB
Ha npeanpusaruu. Ctpare- 11 2 2 7
TUS YIIpaBJIEHUs IEPCOHA-
JIOM

17 | Tema 14. Motusanus I1o-
BEJICHUS B MPOIIECCE TPY- 14 4 4 6
JIOBOU J€SITEIbHOCTH

18 | Tema 15. Ponb u pyHk-
MU MEHeJ)Kepa B opra- 15 4 4 7
Huzauu. CTUIN pyKo-
BOJICTBA

19 | Tema 16. KougpauxTs! B 10 2 2 5
KOJUJICKTHBE

20 | Tema 17. Bnacts u pyko- 14 4 4 6
BOJICTBO

21 | Tema 18. Cucrema un-
dbopMaImoHHOTO 00ecte- 10 2 2 6
YEeHUsI YIPaBICHUS

22 | Tema 19. Ouenka sdpdex- 10 5 5 5
TUBHOCTH YIPaBJICHUS

23 | Tema 20. MaHOBaIMOH-
HBII IOTEHIIAAT MEHEK- 11,2 2 2 7,2
MEHTA

24 | UDP 1

25 | Kypcosoui npoexm 0,5

26 | Koncynomayus 2

27 | Konmponw 27

28 | Dxzamen 0,3
HUmoeo 3a 4 cemecmp 180 36 36 77,2
HUTOTIO: 360 72 72 146,9

OuHo-3204Has popma 00yueHHs

Ne AyauTOpPHBbIE 3aHATUS
HaumeHoBaHMe pa31e10B U TeM Bcero Cam. paé.

n/n JIK n3 JIb
Pazgen 1. OcHoBBI Me- 79 4 4 64
HEPKMEHTA

1. Tema 1. MeHemKMEHT: 13 1 12
CYIIHOCTb U (PYHKLIUHU

2. | Tema 2. YupasieHue B
CUCTEME PHIHOYHOM KO- 14 1 1 12
HOMWKH

3. | Tema 3. Ucropus me- 15 1 14
HE/PKMEHTA

4 | Tema 4. XapakTepucTuka 14 1 1 12




opraHm3alnr KakKk CUCTC-
MbI

5 Tema 5. @opmbl opraHu-
3allUM B CUCTEME Me- 16 14
HEPKMEHTa
Umoeo 3a 4 mpumecmp 72 64
Pasgea 1. OcHOBEI Me- 56 53
HEPKMEHTA

6 | Tema 6. YmpaBieHue- 19 18
CKHE TIOJTHOMOYHS

7 Tema 7. KoMmmyHUKaIuu 18 17
B CUCTEME YIIPaBICHUS

8 | Tema 8. YmpaBrneHdeckue 19 18
pelieHus
Paznen 2. [Ipuknagasie 76.7 717
ACTMEKThl MEHEIPKMEHTA

11 | Tema 9. Crparernyeckoe
U OIllepaTUBHOE yIIpaBJie- 19 18
HUE OpraHu3anuen

12 | Tema 10. YnpaBnenue- 20 18
CKHE CTPATETHH

13 | Tema 11. UHuTerpamus 18 17
IPOIIECCOB YIPABICHUS

14 | Tema 12. YmupasicHue 197 18.7
pUCKaMU B OpTaHHU3AIIH

15 | Koucynemayus 2

16 | Koumponw 9

17 | Dkzamen 0,3
Hmoeo 3a 5 mpumecmp 144 124,7
Paznen 2. [Ipuknagabie 130,2 1232
ACTIEKThl MEHEPKMEHTA

18 | Tema 13. MeHeKMEHT
4eJI0BEYECKHX PECYPCOB
Ha npeanpusartuu. Ctpare- 17 16
TUS YIIPaBIICHUs TIEPCOHa-
JIOM

19 | Tema 14. MoruBauus no-
BEJICHUS B IPOIIECCEe TPY- 16 15
JIOBOU JIEATEILHOCTH

20 | Tema 15. Ponb u GpyHK-
[IUU MEHEJXKepa B opra- 16 15
Hu3anuud. CTUIIM pyKo-
BOJICTBA

21 | Tema 16. KonpauxTsl B 16 15
KOJIJICKTHBE

22 | Tema 17. Bnactb u pyko- 17 16
BOJICTBO

23 | Tema 18. Cucrema uH-
(dhopMaImoHHOTO obecte- 16 15

YCHUS YITPABJICHUA




24 | Tema 19. Ouenka 3¢ dek- 16 1 15
TUBHOCTH YIPABJICHUS
25 | Tema 20. MuHOBanmnoH-
HBIM TOTCHIINATI MCHEIK- 17,2 1 16,2
MEHTa
26 | UDP 1
27 | Kypcoeoti npoexm 0,5
28 | Koncynomayus 2
29 | Konmponw 9
30 | Dxzamen 0,3
Umoeo 3a 6 mpumecmp 144 2 6 123,2
HUTOI'O: 360 8 16 311,9
3aounas ¢popma o0yueHust
Ne AyIUTOPHBIE 3aHATHSA
HaumeHoBaHue pa3esioB U TeM Bcero Cam. paé.
n/n JIK m3 JIB
Paznen 1. OcHOBBI Me- 168,7 8 16 144.7
HEJDKMEHTA
1. Tema 1. MeHeIKMEHT: 21 1 2 18
CYIIHOCTH U (PYHKIIUHU
2. | Tema 2. Ympasnenue B
CUCTEME PBIHOYHOM KO- 21 1 2 18
HOMHKH
3. | Tema 3. Ucropus me- 21 1 2 18
HEPKMEHTa
4 | Tema 4. XapakTepucTuka
OpraHM3alMK KaK CHCTe- 21 1 2 18
MBI
5 Tema 5. @opMsbl opranu-
3aIlii B CUCTEME Me- 21 1 2 18
HEPKMEHTa
6 | Tema 6. YmpasneHue- 21 1 2 18
CKHE TTOJIHOMOYHS
7 Tema 7. KoMMyHukammm 21 1 2 18
B CHCTEME YIPaBJICHHS
8 Tema 8. YrpaBnenueckue 21,7 1 2 18,7
pereHusI
9 | Koucyremayus 2
10 | Kommponw 9
11 | Oxzamen 0,3
Hmoeo 3a 3 cemecmp 180 8 16 1447
Paznen 2. [Ipuxnagasie 167.2 3 16 143,2
ACTIeKThI MEHEPKMEHTA
12 | Tema 9. Crparernyeckoe
Y OIIEpaTUBHOE yIIpaBJie- 15 1 2 12
HUE€ OpraHu3aruen
13 | Tema 10. YmpaBneHue- 15 1 2 12
CKHE CTpPaTeruu




14 | Tema 11. Unrerparmus 14 1 1 12
MPOIIECCOB YIPABICHUS

15 | Tema 12. YmpasieHue 14 1 1 12
pPUCKaMU B OpTaHHU3AIIH

16 | Tema 13. MeHemKMEHT
YeII0OBEUYECKIX PECYPCOB
Ha npeanpustun. Ctpare- 15 1 2 12
TUS YIIPaBJICHUS TIEPCOHA-
JIOM

17 | Tema 14. MoTtuBanus mo-
BEJICHUS B MPOIIECCE TPY- 15 1 2 12
JIOBOU JIEATEIIbHOCTH

18 | Tema 15. Poab u dyHK-
[IUU MEHEJKEpa B Opra- 14 1 1 19
Hu3aruu. CTHIN pyKo-
BOJICTBA

19 | Tema 16. KoHdumKThI B 14 1 1 12
KOJUICKTHBE

20 | Tema 17. Bnacts u pyko- 13 1 12
BOJICTBO

21 | Tema 18. Cucrema uH-
dhopmarmoHHOro odecIe- 13 1 12
YCHWUSI YIIPABIICHUS

22 | Tema 19. Onenka s¢gdek- 13 1 12
TUBHOCTH YIIPABIICHUS

23 | Tema 20. MuHOBanunoH-
HBIN IOTEHIIHAT MEHEK- 12,2 1 11,2
MEHTa

24 | UOP 1

25 | Kypcosou npoexm 0,5

26 | Koncynomayus 2

27 | Konmponw 9

28 | Dxzamen 0,3
Hmoeo 3a 4 cemecmp 180 8 16 143,2
HUTOro: 360 16 32 287,9

I1l. OHEHOYHBIE MATEPHAJIbI JI5SI TPOBEJEHUSI TEKYIIEA U
IHNPOMEXYTOUYHOU ATTECTAIINU OBYYAIOIIINXCA ITO JIMCIHHUTIJIMHE

Tekymias arrectarus IpoBOAUTCS B (hopMe KOHTPOJIBHOM paboThI, TeCTa, pedepara.

TunoBoii BApMAHT KOHTPOJIbHOM PadoOTHI
Paznen 1

1. Yro B nepeBoe €O CTAPOAHIVIMIICKOIO A3bIKA 03HAYAET CJI0BO «Management»:
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a) MAaHUTTYJTUPOBAHUE TIOBEICHHUEM,

0) UCKYCCTBO 00BE3KaTh JIOIIAACH,

B) YMEHHE BECTH XO3SMCTBO,

I') UICKYCCTBO YIIPABJIATH JIIOJAbMHU.

2. 3ajayaMu MeHeIKMEHTA KAK PAa3HOBHUAHOCTH NMPAKTHYECKOH 1esiTeJIbHOCTH SIB-
JIAKOTCSH:

a) 5KOHOMUYECKAsl U MOJIUTHYECKas,

0) TakTHYECKasi U CTpaTeruyecKas,

B) TEXHOJIOTUYECKAsl U COIlMAJIbHAs,

I') TAKTUYECKAs U TIEPCTICKTUBHAS.

3. Koraa B EBpone 1oMUHMPOBAJIO NpeCTABIEeHNE 0 MEHEIKMEHTe KaK 00 YHUBep-
CAJILHOM TUCHUILINHE, UMelolel 001Mii 00beKT:

a) B 40-50-¢ rr. XX B.,

6) B 50-60-¢ rr. XX B.,

B) B 60-70-e rr. XX B.,

r) B 70-80-e rr. XX B.

4. B 3aBHCHMOCTH OT MEpPHOJa, HA KOTOPbIii OPUEHTHUPYETCS yIpaBJieHYecKas Jesi-
TeJbHOCTD, BBIIEJISIIOT CJIeYIOIHe BHAbI MEeHeKMeHTAa:

a) TEKyIIUH, ONIEPEXKAIOIINNA, KOHTPOIUPYIOIIHH,

0) KpaTKOCPOYHBIN, JJOJTOCPOUYHBIH,

B) TEKYIIHU, MEPCIEKTUBHBIMH,

') BXOJSIINUM, TEKYIIHHI, TOCIETYIOIIHM.

5. OpraHm3anMOHHBIN MeHEIKMEHT:

a) obecnieunBaeT 3PEKTUBHOE OCYIIECTBICHNE OCHOBHOM JEATEIbHOCTU MPEITIPUITHS,

0) ympaBiisieT MpoleccaMy CO3/IaHusl OpraHu3aiuu, GOpMUPOBAHUS WK TTPeoOpa3oBaHUs

€€ CTPYKTYpbl, MEXaHW3Ma YIPABJICHHS; BBIPAOOTKHM HOPM, PETJIAaMEHTOB, NPaBWJI, WH-

CTPYKLIUH,

B) YIPABJISIET MPOIECCAMU 3aKITFOUEHHUS XO3IMCTBEHHBIX IOTOBOPOB, 3aKYIIKH, JOCTABKU U

OpraHU3alMK XPAHEHUS ChIPbs, MATEPUAJIOB, KOMIUIEKTYIOIIUX U3/,

I') YIpaBJsieT MpoIlecCCaMH BBISBICHUS, 0TOOpa, XpaHEHUs, PACIPOCTPAHCHHS 3HAHUIA,

NPUIaHUST UM JOTIOJTHUTEIBHON IIEHHOCTH, MOBBIIICHUS] UX KA4eCTBA C MOMOIIBIO (DHITb-

Tpalyu, CUHTE3a, 00JICUCHHS B HOBBIE (DOPMBI.

6. OpranusannoHHasi GyHKIUSI MeHeKMEHTA peau3yeTcs yepes:

a) MPOCKTUPOBAHKE U CO3/IaHUE OPTraHU3AIMOHHBIX U YIIPaBJIEHYECKUX CTPYKTYp, OIpee-

JieHue mopsiika uxX (GyHKIIMOHUPOBAHUS M B3aWMOJICUCTBUS, 00ECIICUeHHUE ACATEIbHOCTH

HEOOXOMMOMN TOKYMEHTAIUeH,

0) rIyOOKUM M BCECTOPOHHUI aHaIM3a CUTYalluHd, B KOTOPOW HAXOJIUTCS OpraHU3alus, U

IIPOTHO3 Pa3BUTHS,

B) COIJIAaCOBaHWE U HAIIPaBJIEHUE COBMECTHOM JICSITEILHOCTH JI0JIel 1 oOecrnieueHrue Heoo-

XOJIMMOTO YPOBHS COTPYJTHUYECTBA MEXKIY HUMH,

') TOBEJCHUE JI0 CBEJCHUS KaXKIOTO CyOBEKTa TOTO, YTO TOT JOJIKEH JeNaTh ISl TOCTH-

KEHUS TTOCTABJICHHBIX IIEJICH.

7. K oqHUM U3 OCHOBHBIX NPUHIMIIOB MEHEKMEHTA MOKHO OTHECTH:



a) Hay4YHOCTbh, LIE€JICHANPABICHHOCTh, CIEHHAINA3AIIUS, TIOCIEI0BATEIIbHOCTh, HEMPEPHIB-

HOCTb,

0) KOHIIEHTpaIUsl, HAyYHOCTh, KOMIUJIEKCHOCTh, TapaJIJICIbHOCTD, CIICIIUATN3allUs,

B) MHOTOMEPHOCTb, 1IEJIOCTHOCTD, TIOCIIE0BATEIbHOCTD, KOOTIEPaIHsl, HAYYHOCTb,

r) yHU(]UKaLUs, MOCIeA0BaTeIbHOCTh, YHUBEPCAIBHOCTD, JOJTOCPOYHOCTD, CIECIHAN3a-

U

8. baarogapsi ycuJMsiM 3TOr0 4YejloBeka B Hayajie XX B. CTAJIU BHEAPATHCS IKOHO-
MHUYeCKHe MeTO/IbI YIIPABJIEHUSA:

a) K. Mapkec,

0) M. BebGep,

B) A. ®aiionb,

r) ®@. Teiinop.

9. IlpuHIHUIN, COIJIACHO KOTOPOMY MeHeIKepbl IeHCTBYIOT Paad pelleHUus: KOH-
KPEeTHBIX MPo0JieM, CTOAIINX B JAHHbI MOMEHT Iepea X03iiCTBYKIINM Cy0bek-
TOM, HA3bIBAETCH:

a) cneuuanu3anus,

0) LleneHanpPaBIeHHOCTb,

B) TIOCJIEIOBATEIHHOCTb,

') HEIPEPHIBHOCTb.

10.C noMompb0 KaKMX METOJ0B YNPaBJIeHUS] CO31AI0TCA HEO0XOAUMbIe YCJIOBHSA
(GyHKUMOHMPOBAHNSI OPraHU3ALNN:

a) aIMUHUCTPATUBHBIX,

0) PKOHOMHYECKUX,

B) COI[MAJILHO-TICUXOJIOTUYECKHX,

') OpraHU3alMOHHbIX.

11.Kakue (pyHKIMH MeHeI:KMEHTA, OTPaKaIoUIUe ero cojep:kanue, Obuin chopmy-
JUpoBaHbI A. DaiioseMm:

a) MOTHUBAIIM, OpTaHU3AIUs, TUTAHUPOBAHUE,

0) KOOpAMHAIIMS, KOHTPOJIb U PACTIOPSATUTEIHCTBO,

B) OpraHu3alys, MIaHuPOBaHUE, KOOPAUHAIIHS, KOHTPOJIb M PACTIOPSIUTEILCTBO,

') OpraHu3aius, MOTUBalUs, PaCOPSIAUTEIBCTBO.

12. TepMuH «MeHeTKMEHT» 3aMeHsIeT PyCCKoe CJI0BO:

a) KOOpJHAaIus,

0) CTUMYJIMpPOBAHUE,

B) IIPOJIBUYKEHUE,

I') yIpaBJICHHE.

13./leSITeJIbHOCTD 1O YNOPSIA0OYEHUIO MIPOIECCOB, MPOTEKAKIINX B NPUPO/IE, TEXHUKE
U 0011eCTBe, YCTPAHEHUIO MX Je30PTaHU3alMU, CHUKEHUIO HeolpeIeJeHHOCTH U
NPUBEJIEHUI0 B HY:KHOE COCTOSIHME € YUYeTOM TEeHJAeHIIM MX Pa3BUTHSA U M3MeHe-
HHS Cpelibl HA3bIBAETCS:

a) KOOpJHAaIeH,

0) creruaau3amnuci,

B) HOPMUPOBAHUEM,

T') YIIPaBJICHHUEM.



14.0c000¥i pa3HOBUAHOCTHIO COUMAIBHOTO YIIPABJIEHHS SIBJISIETCS:

a) TEXHOJIOTMYECKOE YIIPABJICHHUE,

0) MopajibHOE yIpaBJcHUE,

B) TICUXOJIOTUYECKOE YIIPaBIICHUE,

T') X039l CTBEHHOE YIIPABJICHHE.

15.Kakoii Bua ynpasiieHusi cGopMHUPOBAJICS B CBSI3M ¢ HEOOXOUMOCTHIO KOOPINHA-
UMY MPOU3BOJACTBEHHOM IeITeJIbHOCTH JIKOJCH:

a) OMEepPaTUBHOE,

0) X0351CTBEHHOE,

B) CTpPaTErnyecKoe,

I') KOPIIOPATUBHOE.

16.K npuznakam 3¢)¢eKTHBHOCTH CUCTEMBbI YIIPaBJIeHUs He OTHOCHTCS:

a) BBICOKAsI OTIEPATUBHOCTD, HA/IC)KHOCTh, KAYECTBO MPUHUMACMBIX PEIICHUMH,

0) MUHMMH3AIIMA 3aTPAT BPEMEHHU Ha TOJATOTOBKY PEIICHUH,

B) CHU)KEHHE JI0JIM aJIMUHUCTPATUBHBIX pAOOTHUKOB B MIEPCOHAJIC OpTaHU3AIIHH,

I') MOBBIIIICHUE OOIINX MU3/IEPKEK HA COJICpKAHUE alapara yrnpaBieHUs.

17.B coBpeMeHHOe MOHSATHE COIUAIBLHOI OTBETCTBEHHOCTH MEHeI:KMEHTA mepe/ 00-
1IECTBOM He BXO/JUT:

a) opueHTaIus (UPMBbI Ha IEPCIIEKTUBHBIE COIUATBHBIE HUHTEPECHI,

0) onTUMU3AIIMS TIEPCIIEKTUBHON MPUObLIH,

B) BO3MEIIICHUE OOIIIECTBEHHBIX M3/EPIKEK,

I') MUHUMM3ALIUS KanuTajia GUpMBI.

18.Pa3BuTHe cMCTeMbI YNIPABJIEHHS 32 CUET PAMOHAIU3AIMN (PYHKIHMHA U mPoueayp
HA3bIBAETCH:

a) TocJeI0BaTEIbLHBIM,

0) UHTEHCHUBHBIM,

B) IICJICHANPABIICHHBIM,

') 3KCTEHCHUBHBIM.

19.KT0 nas nepBoe onucaHue NPaAaKTHYECKUX NMPEeUMYILIEeCTB pa3jejieHus TPyaa, pac-
CMaTpUBasi IPeBHErpevYecKy0 KPYNHYI0 MACTEPCKYIO:

a) Apxumen,

0) Ilnaromn,

B) Cokpar,

r) KcenodoHT.

20.KT0 mepBbIM B MUpe NPpUMEeHWJI HAa ¢adpuKe MeTOAbI MOPAJILHOI0 CTUMYJIHPOBA-

HHSI IPOU3BOAUTEIHLHOCTH TPy/Aa:

a) Y. ba00umxk,

0) P. OysH,

B) P. Apkpaiir,

r) ®@. Teiinop.

21.Ha3oBuTe aBTOpa KOHIENIUH pa3aeeHus GU3NYECKOro 1 YMCTBEHHOr0 TPyaa, a

TaKKe METOAUKHU U3YyUYeHHUs 3aTPaT padoyero BpeMeHH MPHU OCYIEeCTBJIEHUMN Pa3iny-

HbIX ONepanmn:

a) U. ba00umxK,
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0) P. Oyamn,

B) P. Apkpaiir,

r) ®@. Teiinop.

22 . KoHuenmus «pauuoHajbHoi 010poKpaTun» ObL1a BIBUHYTA:
a) M. BeGepowm,

0) I1. Ipykepom,

B) I'. ®opaom,

r) 3. Meiio.

23.YT0 mocayKujio 0CHOBO# (opMHUPOBAHUA KOHIENIUH YeJI0BeYECKUX OTHOIIEHMIA:
a) u3oopeTeHue O. YUTHU HEMOABUKHOTO KOHBeWepa,

0) cormanbHbIe SKciepuMeHTHl P. OysHa,

B) uzooperenue . Dopaom aBrKyIerocs KoHBenepa,

r) XOTTOPHCKHUE 3KCIEPUMEHTHI D. Melio.

24 Konuenuus «7-S» Obli1a pa3padoTaHa B paMKax:

a) IIKOJIBI KJIACCHYECKOTO MEHEIPKMEHTA,

0) MIKOJIBI HAYYHOT'O MEHEKMEHTA,

B) IIIKOJIBI YEJIOBEYECKUX OTHOIICHHH,

') CHCTEMHOTI'O MTOAX0/a K YIPABICHUIO.

25.Kakoii U3 NPUHIMIIOB He OTHOCUTCS K HAYYHOU cHCTeMe YNPaBJeHUsI TPYA0BbIM
npoueccom D. Teiuopa:

a) MaTeMaTUYECKUI CrIoco0 pacyeTa 3aTpaT BpEMEHU U PECYPCOB,

0) pa3ymMHbIil 0TOOp U 0OyUYeHHE pabouuX,

B) AUCIETYUPOBAHUE,

) pa3paboTKa MPeAJIOKEHUN 0 SKOHOMHUUECKOMY CTUMYJIMPOBAHUIO.

Pasznen 2

1. Kakoil ¢gopme npyHATHSA YIPABJIECHYECKUX PELICHUN COOTBETCTBYIOT NepeUnc-
JICHHbIE HUKe 0COOCHHOCTH:
- CHIDKAET OTePaTUBHOCTD YIPABJICHHUS,
- TOBBIIIAET 0O0CHOBAHHOCTD PEIICHHUIA,
- IPEMNSATCTBYET TPYyOBIM OIIMOKAM U 3JI0YMOTPEOICHUSM,
- Pa3MbBIBA€T OTBETCTBEHHOCTH 32 PE3YJIbTaTHI.
a) UHAUBUTYaTIbHOM,
0) KoJIerHaJIbHOM,
B) o0euM (popmawm,
T') MPAaBWJILHBIX OTBETOB HET.
2. YT0 NOHUMAETCS MO/ TEXHOJIOTHel MPUHSITHS YIPaBJIeHYECKHX PellleHii:
a) COCTaB U IMOCJIEIOBATEILHOCTH OIEpaIfil 0 pa3padOTKE M BHIMTOTHECHUIO PEIICHHA,
0) MeTOIBI pa3pabOTKH aJIbTEPHATHB U 000CHOBAHUS PEIICHU,
B) BepHO A u b,
T') SKCTIEPTHBIE METO/IbI pa3pabOTKH PEIICHU.
3. CnpaBesINBO JIM YTBep:KJAeHHE, YTO JIMIO, MPUHUMAKIIEE yNpaBJjieHYecKoe
pelieHue, - 3TO BCerja OJUH U3 MeHeI:KepPOB OPraHu3alum:
11



a) 1a, CIpaBeJINBO,

0) 11a, eclii MEHEKEP UMEET HEOOXOAMMBIE TIOTHOMOYMS,

B) HET, TPYIINA TOXE MOXKET ObITh JIUIIOM, TPUHUMAIOIIUM PEIICHHE.

4, Kakue Buabl ynpasiieH4eCKHX pelieHHil ObIBAIOT B 3aBUCHUMOCTH OT XapakKre-
pa uHpopMaUU, KOTOPOH PacnojiaraeT MeHeIKep:

0) popma30BaHHBIC,

0) rmobaybHbIE,

B) J€TEPMHHHPOBAHHBIE,

I') BEpOSITHOCTHBIE.

S. Kakue n3 nepeunciieHHbIX HH:Ke (PAKTOPOB CHWKAKOT 3(P(PeKTUBHOCTH yNIpaB-
JICHYEeCKOI'0 pelIeHus:

a) HEOPTaHU30BAHHOCTH IPOIIEcca Pa3padOTKH;

0) HeonpaBIaHHOE pa3zeiieHHe CyObEKTOB, MPUHIUMAONINX U PEATU3YIONINX PEIICHUS;

B) OPUCHTAIIHS TOJIBKO Ha CHFOMUHYTHBIN SKOHOMHYECKHUI PE3yIIbTaT;

r) BepHo b u B.

6. YT0 HEe OTHOCHTCH K MAKPOOKPY/KEHUIO NPeINPUATHS

a) MPaBOBOE PETYJINPOBAHHUE,

0) MOCTaBIITUKH,

B) IPUpPOHAs cpeaa,

I') IOJUTUYECKHUE TPOLECCHI.

7. Kakoii U3 CTPYKTYPHBIX 3JIEMEHTOB (IPOLECCOB) CHCTEMbI CTPATErMYECKOI0
ylpaBJ/ieHHsl OpraHu3anueii od0ecneyuBaeT yCTONYMBYIO OOPAaTHYIO CBA3b MEXKAY TeM,
KAaK HAET Nmpouecc J0CTHKEHUS MOCTABJICHHBIX LeJeil, 1 TeM, HA JOCTHKEHNEe KAKHX
pe3yJibTATOB HalleJIeHa ee eI TeJbHOCTh:

a) TpoIlecC aHalln3a U BEIOOpA CTpATEeTHH,

0) mpoiiecc BBINOJIHEHUS CTPATETUH,

B) MPOIIECC OIICHKU M KOHTPOJIS BHIIOJIHEHUS CTPATErid,

') HET BEPHOTO OTBETA.

8. OneparuBHOe ynpaBJjieHHe — 3TO:

a) OMEepaTHUBHOE MJIAHUPOBAHUE,

0) MaHEBpHUPOBAHHKE 3aIlacamH,

B) JUCIIETUEpHU3AIIH,

I) yIOpaBJeHUES BHYTPCHHUMH MPOHM3BOACTBEHHBIMU IPOLIECCAMU HA YPOBHE IMOJpa3/elie-
HUW OpraHu3aluu.

Q. Kakmue daxropsl, onpejaessiromye TOPropyo CUJIy NMOKYyNaTesis, 10/KHbI ObITh
U3y4YeHbI B Npolecce aHAIU3a MOKYATeJs:

a) ypoBeHb HH(OOPMHUPOBAHHOCTH MOKYyMATEs,

0) HAJIMYKE 3aMEILAIOIINX MPOTYKTOB,

B) 00BEM 3aKYIOK, OCYIIECTBIIIEMbIX TOKYMAaTENIEM,

I') BCE NIEPEUUCIICHHBIE BbIIIE (PAKTOPHI.

10. HuTerpauus ynpasjeHHs] — 3TO:

a) KOOpAVHALMS JAESITEIbHOCTH,

0) peopmupoBaHUEe OpraHU3aIllH,

B) OOBEMHEHUE YCUITUI BCEX TOJIpa3/IeICHU OpraHn3aIuHy,
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') CUHTE3 TEXHOJOTUYECKUX MPOLIECCOB.

11. OCHOBHBIMHM HHCTPYMEHTAMH (MEXaHU3MAMH) HHTErPAUMHU BHICTYNAIOT:

a) UHBECTUIIMOHHAS JIeSITEIbHOCTD,

0) KOHTPOJIb,

B) CTUMYJIMPOBAHHUE,

I') IeATEeIbHOCTh PYKOBOJCTBA.

12. TIpuHUMN eIMHOHAYAIUSA B YIPABJIEHUHU 03HAYAET, YTO:

a) Bce paOOTHUKHU OpPTaHU3AIMH TOAYUHSIOTCS TOJIBKO €€ PYKOBOIUTEITIO,

0) paOOTHUK JOJKEH UMETh TOJIBKO OJJHOTO HEMOCPEICTBEHHOTO PYKOBOAUTENS U TOJIBKO
OT HETO MOJYy4YaTh PACIOPSIKEHUS,

B) MEHE/KEP BBICIIETO paHra He JTOJDKEH J1aBaTh PACIOPSHKEHUN paOOTHUKAM, MUHYS UX
HEIOCPEICTBEHHOIO HayaIbHUKA,

r) BepHo b u B.

13. Kakumu NpuYMHAMHU BbI3BaHbI NP00JIeMbl B NPoIeccax JeieripOBaHNUS Opra-
HU3ANMOHHBIX MOJTHOMOYMIA:

a) MCUXOJOTUYECKUMH,

0) S5KOHOMUYECKUMH,

B) OpraHU3allMOHHBIMH,

I') FOpUANYECKHUMU,

1) BCEMHU TIEPEUUCICHHBIMH MPUYUHAMHU.

14. Yem BbI3bIBaeTCH HEOOXOAUMOCTD /IeIeTHPOBAHUS MOJTHOMOYMIA:

a) pOCTOM MAacCIITa0OB OPraHU3aLUH,

0) orpaHUYEHHBIMU BO3MOXKHOCTSIMU KaXKI0T0 OTJEILHOIO0 MEHEIKEPA,

B) HEOOXOIUMOCTBIO 00JIee ONEPATUBHOTO MPUHSTHS PELICHUH,

I') pa3BUTHEM JIEMOKPATUYECKOIO CTUJISI PYKOBOJICTBA,

1) COUETaHUEM MEePEUUCICHHBIX (PAKTOPOB.

15. B 4eMm cOCTOMT CYTh NPeICTABUTEIbCKUX YIIPABJEHYECKHX MOJTHOMOYMIA:

a) Ux obnagaTesNy Mpu HEOOXOAWMOCTH MOTYT J1aBaTh COBETHI HYKJAIOLIUMCS B HUX PYy-
KOBOJIUTENSIM, KAKUM 00pa3oM JIyyllle BCEro PeIIUTh TOT WJIM MHOM y3KHii BOIpoC,

0) OHM MO3BOJISIIOT UX OO aTeNsM JEHCTBOBATh OT UMEHHU aJIMUHUCTPALIUH,

B) UX 00JaJlaTeIy MMEIOT MPAaBO MPUHUMATH PEIICHHUS, 00sA3aTeIbHBIC IS UCTIONHEHHS
TEMH, KOTO OHHM KacaroTcs,

') HET BEpPHOTO OTBETA.

16. Kakue BHIbI ynpaBJjieHYeCKHX TMOJTHOMOYHMH OTHOCATCS K TMPeACTABUTEIb-
CKHMM:

a) pyHKIMOHAJIbHBIE,

0) pacniopsIUTEIbHBIE,

B) KOOpJMHAIIMOHHBIE,

') KOHTPOJIbHO-OTYETHBIE.

17.  YTO OTHOCAT K JOCTOMHCTBAM [eLEHTPAJM3ALHUN YIPABJICHYECKUX IMOJHOMO-
Ymii:

a) TI03BOJISIET MPEAOCTAaBUTh PAOOTHUKAM IIUPOKYIO MHUIIMATUBY B JI€JIE IPUHSITHS peliie-
HUMH,
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0) mo3BoJsieT OBICTPO pa3pabaTbiBaTh M MPUHUMATh CAMOCTOSATEIbHbIE HMHHUIIMATHUBHBIC
pelIeHus], B TOM YHUCJIE NPU Y4aCTUU HETIOCPEICTBEHHBIX UCTIONHUTENEH,

B) YCTpPaHEHHE HEOINPABJIAHHOTO JYOJUPOBAHUS YIIPABICHUCCKUX (DYHKIIMMA, SKOHOMSIIIEE
3aTparsl,

r) BepHO A u B.

18. Crparerusi —3T0:

a) HaIpaBJeHUE JNEHCTBUS OpraHU3allid, CICJOBAaHUE KOTOPOMY JOJDKHO MPHUBECTH €€ K
LETH,

0) JOATOCPOYHBIN IeTATU3UPOBAHHBIN TJIaH Pa3BUTHUSL OpraHU3AIIHH,

B) GOopMyIMpOBKa MpeAHA3HAUYCHUS OpTaHU3aIIH,

') HET BEPHOT'O OTBETA.

19. Kakue u3 mepevyucJieHHbIX KOMIIOHEHTOB He HCCJEAYIOTCSl NMPHU aHAJIu3e Hemo-
CPe/ICTBEHHOT'0 OKPY KEHHS OPraHU3ALMM:

a) MPaBOBOE PETYJIMPOBAHUE;

0) nonuTHueckue GaKkTophl;

B) NIOKYTATEeIH;

') KOHKYPEHTHI.

20. Yto u3 nepeuncjieHHOro mo3poJsier caeaars SWOT-ananu3 kak MeTo:

a) MPOBECTHU COBMECTHOE U3yUEHUE BHEIIHEN U BHYTPEHHEN CpeJibl OPraHu3alllu;

0) mpoaHaIU3UPOBATh MPUHATYIO B OPTaHU3ALUU CTPATETHIO;

B) IIPOBECTH aHATN3 PECYPCOB, KOTOPHIMU PaCIofiaraeT OpraHu3aIus;

I') BEIOpaTh HAMMEHEE PUCKOBAHHYIO CTPATETHIO Pa3BUTHSI OpPraHU3alINH.

21. Kakue u3 yKa3aHHBIX IPyIIl HHTEPECOB OKA3bIBAIOT HAHOOJIbIIIee BIUSIHUE HA
onpejieieHHe MUCCHH OPTraHU3AIUM:

a) aKIMOHEPHI;

0) mokynaTeiau MpoAyKTa OpraHU3aluy;

B) BECh IIEPCOHAJ OPTaHU3ALINY;

I') pYKOBOAMTEH BBICUIETO 3BEHA.

22. YKaxure, VI 4ero CymecTBYIOT eJId B OPraHU3aAlMuU:

a) LIeJIM MOTUBUPYIOT MOBEICHUE JIIO/IEN B OpraHU3aliiy;

0) 1enu BBICTYIAIOT B POJIM CTaHAapTa OLIEHKH paboThl MOIpa3iesieHUH;

B) LIEJIM SIBJISIOTCSL OCHOBOM (DOPMYIMpPOBAHUSI MUCCUU OpTaHU3aliH;

T') LU ONPEIEIISIFOT CMBICI CYIIECTBOBAHUS OPTaHU3ALINH.

23. Co3naHue pecTopaHa B KPYIIHOM cyliepMapKeTe — 3TO CTPaTerus:

a) KOHIIEHTPUPOBAHHOT'O POCTA;

0) «cOopa ypoxas»;

B) TOPU30HTAIBHOU JUBEpPCUUKAINY;

T') BEpTUKAIHHON MHTETPAIIHH.

24. CrpaTreruu KOHHEHTPHMPOBAHHOI0 POCTAa — ITO CTPATEruM, CBS3aHHbIE:

a) C U3BMEHEHUEM MPOAYKTa WM PHIHKA,

0) ¢ IBMEHEHUEM OTPACIIH, B KOTOPOU JIEHCTBYET upma;

B) C U3MEHEHHEM TE€XHOJIOTHH ITPOU3BOJICTBA MPOAYKTA;

T') C pacIupeHuemM (pupmel.
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25. YKaxKuTe, UTO U3 NMEPEYNCIEHHOT0 XapaKTepPU3yeT CTPATErnYecKyl0 eIMHHIY
ousHeca (CEDB):

a) eAMHUIIA, UCTIOIb3yeMas IIPH aHaIu3e MOPTdEIs MPOayKIINH;

0) IPOTYKTOBO-PHIHOYHBIA CETMEHT, UCIIOIB3YEeMbIH JJI1 MO3UIIMOHMPOBAHUS MPOAYKTA
KOMITaHUH;

B) IOApa3/ieieHNe WU TPYIINa MMoApa3ieIeHU, MPOU3BOIAIIMX OJMHAKOBBIN IIPOIYKT;

') CaMOCTOsITeIbHAS MPOMU3BOJICTBEHHAS CAMHUIIA.

IIpuMmepHas TemaTuka pedeparon

MeHeKMEeHT: TOHATHE, PYHKIIMHA U PAa3HOBUIHOCTH.
[IprHIMIIBI U METOJIBI YIIPABIEHYECKON AEATEIBHOCTH.
CucTeMHBIN XapakTep yIpaBICHUs.

JIMYHOCTB U ynpaBiCHUE.

[ToBeneHue nroel B OpraHu3aim.

TpynoBoil KOJIEKTUB: IOHATHE U OCHOBHBIE IIPU3HAKHU.
PykoBonuTenb U MOAYNHEHHBIE.

MoTuBBI 4EIOBEUECKOH 1EATETbHOCTH.

. YrupaBiieHue KOHQIUKTaMH.

10 OyHKIMHU COBPEMEHHBIX PYKOBOAUTENEH.
11.CoBpeMeHHbIE MOIX0/Ibl K PYKOBOJICTBY MEPCOHATIOM.
12.VYupaBneHuecknii KOH(OIUKT: TOHATHE U BUBI.
13.Dopmbl TPOU3BOJACTBEHHBIX KOH(IUKTOB.

14. ®opmupoBaHue U pa3BUTHE KOJUIEKTUBA.
15.0cHoBHBIE BUABI CTPATETUH.

16.Crparernueckue (mopTdeabHbIe) MATPHUIIHL.
17.Pa3paboTka cTpaTeruii Ha OCHOBE MOCTPOCHHS KPUBBIX.
18.[1nanupoBaHue: MOHATUE U OCHOBHBIC IPUHITUIIBI.

19. AAropuT™M NpUHSTHS YIIPABICHYECKOTO PEIICHUS.
20.JIunepcTBO B MEHEIKMEHTE.

21. MHOTOMEpHOCTh CTHJIEH PYKOBOJICTBA.

22.KoHTpoIIb B cUCTEME YIIPaBJICHUSI.

23.KoMmmyHUKaIMu B yIpaBlICHUN.

24.Y1ipaBieH4YECKUE TOJTHOMOYHS.

25.TlonsiTue KOMaHAbl MEHEKEPA U €€ 3HAUCHUE.
26.0pranu3annoHHasi CTPYKTypa yIpaBIeHUSI COBPEMEHHBIM MPEITPHUITHEM.
27.KecTtkue u TuOKue OpraHu3allMOHHbBIEC CTPYKTYPHI.
28.11opTper COBpeMEHHOT0 MEHEIKEPA.

29.0OcHOBHbIE TPOOJIEMBI COBPEMEHHOTO MEHEIKMEHTA.
30.0co0eHHOCTH POCCHICKOTO MEHEHKMEHTA.
31.Yupasnenue nndopmaruei.

32.YupaBiaeHre HHHOBAIUSMHU.

33.YmpaBneHne MapKeTHUHTOM.

34.YupaBneHrue pucKaMu.

CoNokrLNE
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35.CounanbHast 3 PEeKTUBHOCTD yIPaBICHHUS.

36.OKOHOMUYECKHE METO/IbI YIIPABIICHUS MIPEANPUIATHEM B COBPEMEHHBIX YCIOBUSX.
37.JlenoBoM STUKET MEHEKepa.

38.YnpapneHnue MajabiM OU3HECOM.

39.bu3Hec-aH: MOHSATHE W PUHITUIIB COCTABIICHHUS.

40.TToHsITHE W IPUHIIAITE OFOPOKPATHUYECKOTO YITPABJICHUS.

[IpomexyTouHas aTrTecTanus OOy4aroIIMXCa OCYIIECTBIsIETCA B (POpME 3K3aMEHA U
kypcoBoro npoekra (KII) ¢ ucrionp3oBaHueM ciIeayomuX OLEHOYHBIX MaTEPUAIIOB: IIEPe-
YEHb BOIIPOCOB K 3K3aMeHy, npumepHas rematuka KII.

Bonpocs! k 3k3aMeny
(3 cemecTp ouHas opma 00yueHus1, 5 TpuMecTp 0YHO-3a04HAas1 popMa 00yUeHus,
3 cemecTp 3a0uHas ¢popma o0yueHuUs1)

[ToHsTHE M CYIIIHOCTh MEHEI)KMEHTA.

OcHOBHbBIE Pa3HOBUHOCTH MEHEI)KMEHTA.

OYHKIINN MEHEKMEHTA.

[TpuHIMIIBI MEHEIKMEHTA.

MeToabl OCYHIECTBICHUS YIPABIECHYECKON JEATEIIBHOCTH.

CymHOCTb, BUIBI U 33/1a41 YIIPABIICHHUS.

CucrteMa ynpaBi€HUS U €€ 3JIEMEHTHI.

Oco06eHHOCTH COBPEMEHHOTO MEHEIPKMEHTA.

DBoJIIOIMSA yITpaBiieHus ¢ ApeBHOCTH 10 XIX Beka.

10 [[Ixona mHayuynoro meHemxkmenta: @. Tenmop.

11.1lIkona nayunoro menexkmenta: . I'antt; JI. u @. I'unbepr; I'. DmepcoH.

12 . Knaccruueckas mkojia MmeHepkMenTa: A. ®aiions u I'. dopa.

13.Knaccnueckas mkona meHemkMerTa: M. Bebep u I1. JIpykep.

14 .Illkona yenoBeyecKUx OTHOLEHUM: D. Maiio.

15.111koma 4enoBeueckux otTHouleHu: M.II. DomnerT; NoBeAeHUYESCKUE KOHIEHIINU
yIpaBJIEHUS.

16.CuctemHblii TOAXO K YIPABICHUIO.

17.CuTyaninoHHBIN TOAXO/ K MEHEI)KMEHTY.

18.OBomronnisi  MeHeKMeHTa B Poccum: OpraHu3aliiOHHO-TEXHUYECKUE KOHIICTIITUU
yIpaBJICHHUS.

19.9Bomtonus MeHeKMEeHTa B Poccrn: colalibHbIe KOHIEIIUK YIIPABJICHHUS.

20.1TonsiTHE M IPU3HAKKU OpPTaHU3AIUH.

21.BHyTpeHHsd cpefa OpraHu3aiuu.

22.BHemHss cpesla opraHu3alyi.

23.3aK0HBI pa3BUTHS OpraHU3aALIUN.

24 Muccus opraHd3aliu: IOHITHE U XapaKTePUCTHKA.

25.1lenm opranu3anuu: MOHATHE, BUbI, TPEOOBaHKS K (OPMHUPOBAHUIO.

CoNoaRrwdE
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26.ITpyHIUIIBI TOCTPOEHUS OPTaHU3ALINN.

2. Turibl OpraHU3allMOHHBIX CTPYKTYP U UX XapaKTepUCTUKA: TUHEHHAs U (QYHKIIMOHAJb-
Hasl CTPYKTYPHI YIIPABJICHHUS.

28.Turbl OpraHU3alMOHHBIX CTPYKTYP U MX XapaKTepUCTUKA: JIMHEUHO-(DYHKIIMOHAIbHAS
U TIPOrPaMMHO-IIETIEBbIE CTPYKTYPbI YIIPABICHHUS.

29.Tumnbl OpraHU3alMOHHBIX CTPYKTYp M HX XapaKTepUCTUKA: MaTpU4yHas CTPYKTypa
yIpPaBIICHHUS.

30.Tunsl OpraHU3alMOHHBIX CTPYKTYP U MX XapaKTEPUCTUKA: MAaTPUIHO-IITAOHAs CTPYK-
Typa ympaBJeHHUS.

31.Tunsl OpraHU3allMOHHBIX CTPYKTYP U UX XapaKTEPUCTUKA: TUBU3MOHANbHASA CTPYKTYypa
yIpaBIeHUSI.

32.0c00eHHOCTH MTPOEKTUPOBAHUS CTPYKTYPBI yIIPaBICHHUS.

33.IlonsTHE yIpaBIEHYECKUX MOJTHOMOYHHI U UX pacpe/eeHue.

34.Buibl ynpaBlieHYECKUX MTOJIHOMOYHIA.

35.1enTpanu3zanus ynpaBieHUECKUX TOTHOMOYUH.

36.JlenieHTpanu3anys ynpaBJieHYeCKUX MOJHOMOYHI.

37.Bujibl KOMMYHUKAIIHA.

38.Mogenb nporecca KOMMYHUKAIIUH.

39.XapakTepuCTUKU KOMMYHHKAIIUOHHBIX CETEH.

40.Knaccudukaiiys ynpaBieHYECKUX PEIICHUN.

41.TexHonOrusl NPUHATHUS YIPABIECHYECKUX PEIICHUN.

42.MeTo1bl ONTUMH3AIUH YITPABICHYECKUX PEIICHUH.

43.0Opranuzanusi 1 KOHTPOJIb MPUHATHS YIPABICHYSCKUX PEIICHUH.

44.CyutHoCTh ¥ MPUHITUIIBI CTPATETHYECKOTO YIIPaBICHHMS.

45.CucreMa cTpaTernuecKkoro yrnpanieHHs.

46.AHanu3 BHEIIHEW Cpelbl OpraHu3allii: aHAIIN3 MaKpOOKPY KCHHU.

47.AHanu3 BHEUIHEW cpeJibl OpraHu3allii: aHAJIU3 HEMTOCPEACTBEHHOT'O OKPYKEHHUSL.

48.Ananu3 BHyTPEHHEW Cpeibl OpraHU3aIlHH.

49.VnpaBiieHHue pelieHueM CTPaTeTHYeCKuX 3a7ad.

50.0OmnepatrBHOE yrpaBlIeHUE HA TIPEATNPUATUH.

Bomnpocsl k 3x3aMeHy
(4 cemecTp ouHasi Gopma 00yUeHHUsI, 6 TPUMECTP OUHO-3a04Hasi hopMa 00yUeHMUs,
4 cemecTp 3a04Has popma 00y4eHMs1)

1. Tlonsite cTpaTeruu. DIEMEHTHI CTPATETHH.

O06uacTb BEIpAaOOTKH CTPATETHH.

3. Bunel cTparteruii: ctpaTeruy KOHIIEHTPUPOBAHHOTO POCTA U CTPATETUU WHTETPUPOBAH-
HOTO pOCTa.

4. Bupael cTpaTeruii: CTpaTeruu JUBEPCH(PUIIMPOBAHHOTO POCTa M CTPATETHUU COKpaIlle-
HUSL.

5. Bripabotka ctpaterun GUpMBI: OnpenesieHue TeKyIIeld CTPaTeruy U aHaiau3 noptdens

IIPOLYKIIUU.

N
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6. BripabGotka cTtpareruu pupmsbl: BEIOOP cTpaTeruu (GUpMbl U OLIEHKA BHIOPaHHOM CTpa-
TEruu.

7. OCHOBHBIE TUIIBI CTPATETUUECKUX U3MEHEHUI B OpraHU3alluu.

8. IIpobmeMbl poBeeHUs CTPATETUYECKUX U3MEHEHUI B OpraHu3alltu.

9. IloHsiTME M NPUHIIUIIBI UHTETPALIUH.

10.HanpapieHus UHTETpalIUH.

11.MexaHu3Mbl 1 METOJIbI HHTETPAIUH.

12 VlaTerpanus 3KOHOMUYECKUX MHTEPECOB U COIMAIIbHON OTBETCTBEHHOCTH MPEIIPHS-
THUS: TIOHSATHE COIMAIbHON OTBETCTBEHHOCTH OpPTaHHU3aI[MH W MPUHIUIBI peaTn3aliu
COLIMAJIbHO OTBETCTBEHHOTO MEHEIKMEHTA.

13.MHTerpanus 3KOHOMUYECKUX MHTEPECOB U COIHMAIIbHON OTBETCTBEHHOCTH MPEIIPUS-
THUS: CTpATErusi 3aBOCBAHMsI OOIIECTBEHHOTO JIOBEPUS.

14 .TTonsitue pucka. Knaccudukaiysi pucKoB: YHCTBIE PUCKHU.

15.Knaccuduxaius puckoB: CIIEKYISTUBHBIC PUCKHU.

16.YnpaBneHue puckom: OnpeieIeHUe 30Hbl PUCKa, METO/BI OLIEHKH PUCKA.

17.Crioco6bl yripaBlieHHs] pUCKaMHU.

18.MeHeKMEHT YEIOBEUECKUX PECYPCOB: LIEIH U OCHOBHBIE 3JIEMEHTHI.

19.KanpoBasi moJiMTHKa OpraHU3aIuu.

20.Crtparerus ynpaBlieHUs [IEPCOHAIOM OpraHU3allUU.

21.MotuBauus: NOHIATHE, CYLIHOCTb, CTPYKTYpa.

22.Ctaguu MOTHBAIIMOHHOTO TIpoIiecca.

23.0OcHoBHBIE TeOpHH MOTHBAIMK: Teopus A. Macnoy u teopus [. MakKnennanna.

24.0cHoBHBIE Teopuu MoTHBaIuu: Teopus D. ['epridepra u Teopus B. Bpyma.

25.0cHOBHBIE Teopun MoTHBAIU: Teopus . Jloka u Teopus C. Amamca.
26.CTuMynMpoBaHNe TPYAOBOH NEATEILHOCTH: TIOHATHE, (YHKIIMH U IPUHIIHIIHI.

27 . OKOHOMHYECKOE CTUMYJIMPOBAHHUE TPYIOBOU ACSITEIbHOCTH PAOOTHHKOB.

28.HeskoHoMuYeCcKHe CrIOCOObI CTUMYIUPOBAHUS TPYAOBOU AEATEIHHOCTH PAOOTHUKOB.

29.OyHKIIUY U Ka4eCTBA PYKOBOIUTEIIS.

30.OcHOBHBIE TUTTBI PYKOBOJIUTEIIEH.

31.Ctunu pyKoOBOJICTBA: TIOHSTHE U KJIACCU(PUKALIHSL.

32.ABTOpPUTAPHBIN CTUIIH PYKOBOJCTBA: CYIIIHOCTh U XapaKTEPUCTHUKA.

33.leMokpaTudeckuii U TMOepaTbHBINA CTUIIN PYKOBOJCTBA: CYIIIHOCTh U XapaKTePUCTHKA.

34.0OHOMEpHBIE 1 MHOTOMEPHBIE CTUJIH PYKOBOJICTBA.

35.CyIIHOCTh ¥ CTPYKTypa KOHQIMKTA. J[nHaMuka KOH(pIUKTA.

36.Turbl KOHPIMKTOB U UX XapaKTEPUCTHKA.

37.11lpnunHbl KOHPIUKTOB.

38.DyHKIMH KOH(PIUKTOB.

39.0cobeHHoCTH yrpaBieHUs] KOH(QIUKTaMU B OpraHU3aI1u.

40.CymHocTb U (OpMbI BIACTH.

41.CriocoObI BO3ACHCTBUS HA TIOTYNHEHHBIX.

42.CucreMa nH)OPMAITMOHHOTO 00CCTICUCHHSI YITPaBIICHUSI.

43.01enka 3 (PeKTUBHOCTH yIIPABIICHUS.

44 TlonsiTve U BUIbl HHHOBALIUM.

45.2Tarnbl MTHHOBAIIMOHHOTO Mpoliecca.
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46.PacnipocTpaHeHre MHHOBAIIUA.

IIpumepHbIe TEMBbI KYPpCOBOI'0 MPOEKTA
(4 cemecTp ouHasi popmMa oOyueHHsI, 6 TPUMECTP OYHO-32049Hast (popMa 00yUeHHS],
4 cemecTtp 3a0uHasi GpopMa o0y4eHMs1)

CoBepIiIeHCTBOBaHHE CUCTEMBI MEHE)KMEHTA OpTaHU3aI[IH.

CoBepIIeHCTBOBAHUE OPTaHU3AMMOHHON CTPYKTYPHI YIIPABICHUS MIPEATPUITHEM.
HccenenoBanre BHyTpEHHEN U BHEIIHEN CPEIbl OPTaHU3aLlAH.

OmnepaTuBHOE YIpaBICHUE U TUIAHUPOBAHUE JICATEIBHOCTH B COBPEMEHHBIX OpraHu3a-
USX.

5. Crparernueckoe ymnpaBieHHE U TUIAHUPOBAHUE NIEATEIHHOCTH B COBPEMEHHBIX Opra-
HU3ALMSIX.

6. AHTHUKPHU3UCHOE YIIpaBJCHUE Ha MPEINPUITUN

7. YrmpaBieHue MapKETUHIOBOM JEATEILHOCTHIO HA TIPEANIPUSITHH.

8. busHec-mnaHupoBaHNE KaK OCHOBA Pa3BUTUS OpPTraHU3AIUY.

9. Opranuzanus U MJIaHUPOBAHUE BHEAPEHUS HOBBIX TEXHOJIOTHUECKUX MPOIIECCOB.

10. YmpaBienue Kka4eCTBOM NPOAYKIIUU Ha MPEIIPUSTHH.

11. OnepaTUBHO-TIPOU3BOJICTBEHHOE TUIAHUPOBAHUE W AUCHETYMPOBAHUE HA MPEIIPHS-
THH.

12. CoBepiiieHCTBOBaHHE YIPABIECHYECKOTO KOHTPOJISI B OpraHU3alliy.

13. YnpaBneHne MHHOBAIIMOHHOM 1€ATEIHHOCTHIO OpraHU3aIIH.

14. VYmpaBieHHE HHBECTUIIMOHHOW NEATEILHOCTBIO MIPEATIPUSTHSL.

15. Cucrtema npHHATHS PELIEHUI B MPOLIECCE YIPABICHUS OpraHU3alueH.

16. CoumanbHBIN MEHEHKMEHT OpPTaHU3AIHH.

17. CoumanbHasi OTBETCTBEHHOCTh U A(h(PEKTUBHOCTD ACATEIHHOCTH OpTaHU3AIIHH.

18. Ouenka 3¢(HEeKTUBHOCTH OpraHU3allMU YIPABJICHUYECKOTO TPY/Aa Ha MPEATPUSITHH.

19. HHTerpaimoHHble IPOILIECCH B MEHEHKMEHTE.

20. MeHemKMEeHT YeJIOBEUECKHX PECYPCOB Ha MPEPUSTHH.

21. ®dopmupoBaHKEe MOTUBAIIMOHHOTO MEXaHU3Ma B YIIPABICHUHN OPraHU3aIMEH.

22. YmupapneHue KOHOIUKTaMU B OpraHU3aIIUU.

23. dopmupoBaHHe KaApOBOI MOJUTUKH OPTaHU3AIUY.

24. TlpoGnema amanTaiuu repcoHaga B COBPEMEHHOM OpraHu3aIiu.

25. TexHoisorus ynpapieHUsl pa3BUTHEM MEPCOHANIA OpTraHU3al|H.

26. CoBepIIeHCTBOBaHNE KOMMYHHKAIIMOHHBIX MTPOIIECCOB B OpPTaHU3AINH.

27. MoTuBallMOHHOE YMpaBlieHHE Kak (PaKkToOp MOBBIIMICHUS KOHKYPEHTOCIIOCOOHOCTH
TPEATIPUSATHS.

28. PyKOBOJICTBO: BIacCTh U MAPTHEPCTBO.

29. CTuib MEHEKMEHTA U UMUK PYKOBOIUTEIS.

30. HudopmarrioHHbIe TEXHOJIOTHU 00€CIICUEHUs YIPABICHUYECKON AeSITEHHOCTH.

31. PasBuTHe OpraHM3aIMOHHON KYJIbTYPHI U €€ BIUsHNE Ha Y3P(HEKTUBHOCTH ACATEIHHO-
CTH TIPEIIPUSATH.

W e
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IV. IEPEYEHD JJUTEPATYPBI, HEOBXOJINUMOW JIUISI OCBOEHMS
JUCHUILIAHBI

4.1. OcHoBHAs JUTEpaTypa

1. AxmaeBa, P.M. Menemxment : yueOnuk / P.M. Axmaea, H.III. Enudanona,
A.IN. JlyneB. — Mockga ; bepnun : Qupexkr-Menua, 2018. — 442 c. : tabmu., ui. — Pexum
nocryma: no moamucke. — URL: http://biblioclub.ru/index.php?page=book&id=491959. —
bubmuorp. B k. — ISBN 978-5-4475-9631-6. — TekcT : a7eKTpOHHBINA (1aTa 0OpaIIeHUS:
01.09.2020).

2. Macnosa, E.JI. MenemxmenT : yueOnuk / E.JI. MacnoBa. — Mocksa : JlamkoB u
K°, 2020. — 333 c. : un. — (YueOHble uznanus s OakanaBpoB). — Pexxum nocryna: mo
noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=573337. — bubnuorp. B
kH. — ISBN 978-5-394-03547-0. — Tekct : anekTpoHHbI (1ata odpamenus: 01.09.2020).

4.2. JlonoiHUTEIbHAS JJUTEpATypa

1. biiunos, A.O. Teopust menemkmenTa : yueOnuk / A.O. biunos, H.B. Yrpromosa.
— Mocksa : Hamkos u K°, 2020. — 304 c. : w1 — Pexxum pocryna: no noamucke. — URL:
http://biblioclub.ru/index.php?page=book&id=573334. — bubauorp. B kH. — ISBN 978-5-
394-03550-0. — Tekcrt : anexTpoHHBIN (HaTa oopamenus: 01.09.2020).

2. MenemxmenT opranuzanuu : yueOHuk / O.B. bamanmuna, A.b. Bemkyposa,
H.A. KonwuioBa u ap. ; mox obm. pen. C.A. Ilanupo. — Mocksa ; bepnun : J{upekt-
Menua, 2020. — 565 c. : wuin. — Pexum pocryna: mno mnoamucke. — URL:
http://biblioclub.ru/index.php?page=book&id=575119. — butGmmorp. B kH. — ISBN 978-5-
4499-0717-2. — Tekcr : anekTpoHHbIH (1aTa oopamenus: 01.09.2020).

V. IEPEYEHb PECYPCOB HH®OPMALIMOHHO-
TEJEKOMMYHMKAIIMOHHOM CETU «MHTEPHET», HEOBXOINMBIX
JUISI OCBOEHMS TUCIATIIMHBI

Ne Ccbliika Ha HaunmenoBanue pa3padoTku
— . . HocTynHocTh
HH(OPMALIMOHHBIH pecypc B YJIEKTPOHHOI1 (hopMme
1. AJIMMHHUCTPATUBHO- CBOOOAHBIN TOCTYIT
http://www.aup.ru/ ylpaBJieH4ecKHii mopTa.

BxtouaeT a5ekTpoHHyI0 OM0-
JMOTEKY JIeJIOBOU JTUTEPaTyphl
Y JOKyMEHTOB, OHU3HEC-
(hopyM 10 pa3IuYHBIM aCIEeK-
TaM TEOPHH U MTPAKTUKH Opra-
HHU3alWu, INITaHUPOBAHUA U
yIpaBIEHUS 1EATEIHHOCTHIO
npeanpusaThil. B paszgemnax
TaK)Ke MPEJICTABICHBI TOTOBBIC
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OW3Hec-TUIaHbl, CTATHCTUYC-
CKHE CIIPAaBOYHHUKH W aHAJTUTH-
YECKHUE 0030PBHI.

2 HNHpopManMOHHBIA OpPTAJI
JJISl CIIeNHATHCTOB 110 Ka/l-
paM H yIpasJIeHHIO IIepco-
http://pro-personal.ru HAJIOM: COJICPXKHT TpaKTHYe-
CKHE€ MaTepUabl 110 PETYJIHPO-
BAHMIO TPYAOBBIX OTHOLLICHUN
B OpraHU3alusiX U ylpasJe-
HUIO TPYAOBBIMU pecypcamm

CBOOOAHBIN TOCTYIT

3 HR-coo0mecTBO U mydanka-
HHH: TIPEIOCTABIISET CCHUIKU
http://hr-portal.ru MaTepHaIbI IO BOIIPOCaM TPY- CB0OOAHBIH JOCTYI
71a, 3aHATOCTh, OIJIATHI TPY/IA,
YIIPaBJICHUS IEPCOHAIIOM

V1. COBPEMEHHBIE [TIPO®ECCUHOHAJIBHBIE BA3bI JTAHHBIX
N UTHOOPMAIIMOHHBIE CITPABOYHBIE CUCTEMBI

Peructpanus uepes noboit
YHUBEPCUTETCKUNA KOMIIb-

DIIEeKTPOHHO-OUOIMOTEUHAS totep. B manbHelimem
- cucrema (OBC IIPEIOCTABIISIETCS. HEOTPA-
1. | http://www.biblioclub.ru ( ) peil N p
YHuBepcurerckas OubImoTexa oH- HUYCHHBIN UHIUBUyalTh-
JanH HBI T0CTYI U3 JIFOOOM

TOYKHU, B KOTOPOU UMEETCs
noctyn K cetu MHTEepHET

www.garant.ru

WNHudopmanronHo-1IpaBoBOi IOpTa CB0OOOHBIN JOCTYMI

Poccuiickuii ”HPOpMAIIMOHHBIH 1TOp-
3. | www.elibrary.ru TaJl B 00JIACTH HAyKH, TEXHOJIOTHH, CB0OOHBIH JOCTYI
MEIUIMHBI 1 00pa30BaHus

Poccniickas KOMIIBIOTEPHAS CIIPaBOY-
HO-IIPaBOBasi CUCTEMA

4. | www.consultant.ru CBOOOIHBII JOCTYI

VIl. JUOEH3UMOHHOE U CBOBO/HO PACITPOCTPAHSAEMOE
INPOI'PAMMHOE OBECIIEYEHHUE

[Ipu peanuzaruu y4yeOHON TUCHUIUIMHBI MPUMEHSETCS CIEAYIOIIee JTUIEH3MOHHOE
U CBOOOHO pacrpocTpaHsieMoe MPOorpaMMHoOe o0ecTieUeHHE:
- Microsoft Windows;
- Microsoft Office;
- LibreOffice u ap.
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VIll. OBOPYIOBAHWUE U TEXHUUYECKHE CPEJCTBA OBYUEHMS,
HEOBXOJIMMBIE JJISI OCYIIECTBJIEHUS OBPA3OBATEJIBLHOIO
MPOLIECCA MO JUCHUTUIMHE

Y4eOHbIe 3aHITHS MTPOBOISTCS B ayIUTOPHUAX, YKOMIUIEKTOBAHHBIX CIICIIUATIN3UPO-
BaHHOI MeOEeINbI0, B TOM YKCIIE€ CTAIlMOHAPHBIMH WJIM MIEPEHOCHBIMH TEXHUYECKUMU CPEJI-
CTBaMU 00y4YeHUs (MIPOCKTOP, SKPaH, KOMITbIOTEP/HOYTOYK).

CamocTosiTenbHas padoTa IPOBOJUTCS B KaOMHETAX, OCHAIICHHBIX KOMIBIOTEPHOMN
TEXHUKOW C BO3MOXKHOCTBIO MOAKIIOUEHUs K ceTu «HTepHeT» u odecneyeHrneM 1ocTymna
B QJIGKTPOHHYIO HH()OPMALIMOHHO-00pa30BaTENbHYIO Cpely YHUBEPCUTETA.
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