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PABOYAS ITIPOT'PAMMA JTUCHUATIJIMHBI
b1.B.16 YITPABJEHUE MPOEKTAMU

HanpasJienne noarorosku: 38.03.02 MeHe1)KMEHT
HanpasJjieHHOCTH (MPO(PHIIb): TPOU3BOJACTBEHHBIN MEHEIKMEHT

KBanundukauus (crenenn): baxanasp

®opma 00y4eHHs: 0uHAs, OUHO-3A0UHAS, 3A0YHAS

I/IHCTI/ITyTZ IIpaBa 1 5dKOHOMHUKHU

/A.C. Kucapun/

Kadeapa: s5k0HOMUKHN, SKOHOMUYECKOT0 aHaIn3a U MeHexkMeHTa uM. H.I'. Heuaesa

ouHasi popma O4YHO-3204YHAas 3a0uHasi popma
¢dopma

Kype 4 2 4
CemecTp/TpumecTp 7 5 7
Jlekuun 18 2 6
JlabopaTopHble 3aHATHS
IIpakTH4eckue (ceMMHAPCKHE) 3aHATHSA 18 6 10
KoncyabTanuu
®opma(bl) MPOMEKYTOUHOM aTTECTAIMH 3auer - 0,2 3auer - 0,2 3auer - 0,2
Kounrtpoun
Hubie popMbl padoThI
CamocrosiTesibHas paboTa 71,8 99,8 91,8

Bcero uacos: 108

TpynoemMkocTh: 3 3aueTHbIEe eIUHULIBI

Pazpabotunk paboueil mporpaMMsl:

KaHJUIaT NeJarorndeckux Hayk, noreHt C.B. BopoOnes




|. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

He.]'[b H3Yy4YCHUHA NUCHUILJIMHBI: SBJIACTCA HpI/IO6p€T€HI/Ie CTyACHTaMH 3HAHUH O
HpOGKTHOﬁ TCXHOJIOTHHN C UCITIOJIB30BAHUCM COBPEMCHHOT'O ITPOIrpaMMHOI'O oOecreueHus.

3agauu u3ydeHust TUCHUTIHHBI:

- o0ecIieueHrne KOMIUIEKCHOTO MOIX0/1a K SKOHOMHUYECKUM MPpoOieMaM yIpaBICHHS
MOJITOTOBKOH ¥ peayin3aieii HHBECTUITMOHHBIX ITPOSKTOB;

- 3pPeKTUBHOE UCTIOIH30BAHUEC UHBECTHIIMOHHBIX PECYPCOB, TPOU3BOICTBEHHOTO H
MHHOBAIIMOHHOTO IMOTCHIIMAJIA OPTaHU3AIIMOHHONW CUCTEMBI Ha Pa3HBIX dTaax peaanu3aluu
WHBECTUITUOHHBIX IIPOCKTOB;

- 3(ppekTHBHOE YCBOEHHE OCOOCHHOCTEH COACpIKaHMsI paOOT, BBHITIOIHIEMBIX MEHEKE-
paMH TIPOEKTOB B OpraHW3aIlii, HA OCHOBE 3HAHWH MHOTOOOpa3Hs MPOIIECCOB U METOJIOB JUIS
TPUHSTHSI YIIPABICHUYECKUX PEIICHU;

Mecto nucuuniaunbl B cTpykrype OIIOIL: peanusyercss B pamMkax BapHaTUBHOU

yacTtu 6noka bl. Jlucuumivuuel (MOynn).

Ilnanupyembie pe3yJabTaThl 00YUCHHUS 10 JUCHUILIMHE:

- IPUHLUIIBI 1 OCHOBHBIE C)ephI IPOBE-

JACHHA OPraHru3aliliOHHbIX I/I3MeHeHI/II71;

- IOHATUIHBIN arapaTr IPOEKTHOIO Me-

HCIPKMCHTA U MECTO YIIPABJICHUA ITPO-
CKTaMU B MCHC/[PKMCHTC OpTraHHU3allu;

- IPUHLOUIIBI OPraHU3alMi BHCAPCHHUA
TEXHOJOTHUYCCKUX M IMPOAYKTOBBIX HH-

Kon NHaukaTopbl A0CTHKEHUS I[Inanupyemsble pe3yJbTaThl 00yYeHHUs 1O
KOMITCTCHLIMH KOMIIeTeHIIUH JUCHMILIHHE
TII1K-6 3HaTh: 3Haer:

- OPTraHW3aIMOHHYIO CTPYKTYPY IPO-
eKTa

-poJIb MEHEKEpa U KOMaHIbI TIPO-
eKTa

- BHYTPEHHIOIO (KOPIIOPATUBHYIO) Op-
TaHU3AIIIO YIIPABICHUS MPOCKTaAMHU

- CTaJIuu pa3pabOTKH POEKTa

HOBaLUil. - IPUHLIMIIBI TUIAHUPOBAHUS U PeaIu-
3a1us MEPOIIPUATUIN ITPOEKTA
- IPUHIIMIIBI BHEAPEHUS IPOEKTA
Ymers: Ymeer:

- pa3pabaTbIBaTh IPOrpaMMbI OCY-
IIECTBJICHUS] OPTaHU3AIMOHHBIX N3Me-
HEHMI;

- OCYIIECTBIIATH CTPYKTYPU3ALHUIO U OT-
00p MPOEKTOB, ONPENENATh IIUKJI TIPO-
€KTa, UCTIOJIh30BaTh MPOTPaMMHOE
o0ecrieyeHre ynpaBieHHsl IPOEKTaMH;
- pa3zpabatbIBaTh MPOrpamMMbl OCY-
IIECTBJICHUS] MHHOBAIIMOHHOM JIesTeNb-
HOCTHU B OpPTraHH3aIll{ M OIICHUBATH €€
3¢ (HEKTHBHOCTS.

- pa3pabaThIBaTh OPraHU3ALIOHHYIO
CTPYKTYpY NpPOEKTa

-BBISIBJIAITH POJIb MEHEDKEPA U KO-
MaH/bl IPOEKTa

- OCYLIECTBJIATh BHYTPEHHIOK (KOp-
MOPaTUBHYIO) OPraHU3ALUIO YIIPABIIe-
HUS IPOEKTaMU

- OCYULIECTBJIATH [JITAHUPOBAHUE U pe-
aJIM3alMI0 MEPONIPUATUI POEKTA

- pa3zpabaThIBaTh NPUHIUIIBI BHEAPE-
HUS IPOEKTA

Baagern:

Baaneert:
- MpueMaMu pa3pabOTKH OpraHu3a-
LHUOHHOW CTPYKTYPBI IPOEKTA




- IpUeMaMH U HHCTPYMEHTaMH IIPeo10-
JIEHUS COIIPOTUBJIEHUS [IEPCOHAaA MPo-
BOAMMBIM OPTaHU3ALlMOHHBIM U3MEHE-
HUSM;

- HaBbIKaMU U MHCTPYMEHTaMU pa3pa-
OOTKM MPOEKTA, YIPABJICHHUS €T0 CTOU-
MOCTBIO, peaJIn3alel MPOEKTa, METO-
JJaMH BBIIIOJIHEHUSI HUHBECTUIIMOHHBIX
IIPOEKTOB U NPOBEACHUS UX OLEHKU;

- COBPEMEHHBIM UHCTPYMEHTAPUEM aHa-
JIM3a Pe3yabTaTOB U NOCIEACTBUMA HH-
HOBALIMOHHOM J1€ATEIbHOCTH B OPTaHU-
3aLMsIX.

-HaBbIKAMH BBISIBIICHUS POJIU MEHE-
JOKepa ¥ KOMaH[IbI POCKTA

- HAaBBIKAMU OCYILIECTBIICHUS BHYT-
PEHHIOI0 (KOPIOPAaTUBHYIO) OpraHu-
3aIUI0 YIPABICHHS MTPOSKTAMH

- HaBbIKaMU OCYIICCTBJICHUS IIJIAaHU-
POBaHUS M peai3allii MEPOTIPUSTHIA
MPOEKTa

- HaBBIKAMU Pa3pabOTKH MPUHIIAIIOB
BHCAPCHUS ITPOCKTA

1. COOEP’ KAHUE U OBBEM JIUCHUIIJIMHBI
¢ YKa3aHMeM KOJIMYeCTBA YaCOB, BbIIEJIEHHBIX HA KOHTAKTHYI0 pa0oTy 00y4arommxcs
¢ nmpenoaasaresieM (110 BUJIaM Y4eOHbIX 3aHATHIA) M HA CAMOCTOATEIHLHYIO padoTy

Ounas popma o0yuenust

N HaunmeHoBaHue pa3ieioB U TeM Bcero AYAHTOPHbIC 3aHS TS Cam. paé.
n/n JIK 3 JIB
Pasznenl. Meromosioruyeckue u
OpraHu3anMoOHHbIE OCHOBBI YIIPaB- 62 10 10 42
JICHHUS] IPOEKTOM
1 | Tema 1. BBenenue B ympaBieHue
npoekTaMu. OCHOBHbBIE TEPMUHBI U 14 2 10
TIOHATHUS
2 | Tema 2. Opranu3zanioHHast CTPYyK- 14 2 10
Typa IpoeKTa
3 | Tema 3. MeHemxep 1 KOMaH1a Mpo- 14 2 10
eKTa
4 | Tema 4. BHyTpeHHss (KOpIIOpaTUB-
Hasl) OpraHu3alus ynpaBjaeHHs Mpo- 20 4 12
eKTaMH
Pazgen 2. IlnanmpoBaHue u pea- 45,8 8 290.8
JIM3auMs MPoeKTa
5 | Tema 5. Craguu pa3paboTku Ipo- 14 2 10
eKTa
6 | Tema 6. IInanupoBaHue u peaausa- 14 5 10
[AsI MEPONIPUATUI IPOEKTA
7 | Tema 7. BHenpenue npoekra 17.8 4 9.8
3auem 0,2
Hmoeo 3a T cemecmp 108 18 18 71,8
UTOI'O: 108 18 18 71,8




O4Ho-3204Hast popMa 00yUeHUs1

N HaunmenoBaHue pa3iesioB U TeM Bcero AYAUTOpHbIC 3aHs TS Cam. paé.
n/n JIK 13 JIB
Paznen l. Meromosiornueckue u
OpPraHu3alMOHHbIE OCHOBBI YIIPaB- 26 2 4 20
JICHHUSI IPOEKTOM
1 | Tema 1. BBenenue B ynpaBicHue
npoekTamMu. OCHOBHbBIE TEPMUHBI U 3) 1 - 4
TIOHSITHS
2 | Tema 2. OpranuzanoHHas CTPyK- 5 1 i 4
Typa IpoeKTa
3 | Tema 3. MeHemxkep 1 KOMaH/1a IIPO- 8 ) 2 6
€KTa
4 | Tema 4. BuytpeHuss (KOprnopaTus-
Has) OpraHu3alus yIpaBJIeHHS Po- 8 - 2 6
eKTaMu
Pa3znen 2. I[lnaHupoBaHme U pea- 10 ) 2 3
JIM3auus NPoeKTa
5 | Tema 5. Cranuu pa3paboTKu Ipo- 10 ) 5 8
eKTa
Hmoeo 3a 5 mpumecmp 36 2 6 28
6 | Tema 6. IlnanupoBaHue u peaan3a- 30 30
LI MEPONIPUATUI IPOEKTA
7 | Tema 7. BHenpenue nmpoekra 41.8 41.8
3auem 0,2
Hmoeo 3a 6 mpumecmp 72 71,8
UTOI'O: 108 2 6 99,8
3aounas ¢gopma oOyueHus
N HanmeHoBaHue pa3eioB U TeM Bcero AYAHTOPHbIC 3aHS TS Cam. paé.
n/n JIK 3 JIB
Pazgenl. Mertononoruyeckue u
OpraHu3alnMoOHHbIE OCHOBBI yNIPaB- 54 6 8 40
JICHHUSI IPOCKTOM
1 | Tema 1. BBenenue B ympaBieHue
npoekTaMyu. OCHOBHBIE TEPMUHBI U 14 2 2 10
TTOHSITHSI
2 | Tema 2. OpranuzanoHHas CTPyK- 14 2 2 10
Typa IpoeKTa
3 Tema 3. MeHnempkep U KOMaHa MPO- 14 5 5 10
eKTa
4 | Tema 4. BHyTpeHHss (KOPIIOPAaTUB-
Hasl) OpraHu3anys ynpaBieHus mpo- 12 - 2 10
eKTaMu
Pazgen 2. IlnanmpoBaHue U pea- 6 5 4
JIM3auMs MPoeKTa




5 | Tema 5. Cramuu pa3paboTKu Ipo- 6 ) 5 4
eKTa
HUmoeo 3a T cemecmp 60 6 10 44

6 | Tema 6. IlmanupoBaHue U peaan3a- 20 20
IIUS] MEPOIIPHUSITUH MPOEKTA

7 | Tema 7. BHenpenue npoekra 27,8 27,8
3auem 0,2
HUmoeo 3a 8 cemecmp 48 47,8
NUTOIO: 108 6 10 91,8

I1l. OMEHOYHBIE MATEPHAJIbI VISI TPOBEJEHUSI TEKYILIENA 1
INPOMEXYTOYHOU ATTECTAIIUUA OBYYAIOIIUXCA ITO IMCHUIIJIMHE

Tekymias arrectanus OpoBOAUTCS B (hOpME KOHTPOJIBHOU pabOThI, TECTA.
TunoBoil BApMAHT KOHTPOJILHOM PadoThI

3apanmne Nel BeibepuTe HECKOIBKO BApUAHTOB MPABUIIBHOTO OTBETA!

HoarBepaure NpaBUWIBHOCTD CYXKACHUM:

a) MPOEKT — TOJIbKO BHEAPEHHE HHHOBALIMIA

0) IPOEKT OCYIIECTBISAETCS B paMKaX TEKYIIEH AesITeIbHOCTH

B) MPOEKT — 3TO PELIeHUE NPOOIEM C YIETOM UMEIOIIMNXCS BO3MOKHOCTEN

I') IPOEKT - 3TO YIPABIIEMOE MEHEHKEPOM LieJICHANPABICHHOE U3MEHEHUE UCXO/I-
HOT'O COCTOSIHUSL HEKOTOPOM CUCTEMBI, CBA3AHHOE C 3aTpaTaMH BPEMEHU U PECYPCOB

3amanue Ne 2 BoiOepuTe 0JIMH BapyaHT NIPaBUIILHOTO OTBETA!

IIpu3Hak npaBoBOro odecneyeHus: XapaKTepu3yer:

a) 0(hopMIIEHHE UHTEPECOB U PETYIUPOBAHNE OTHOUIEHUI BCEX YUaCTHUKOB MPOEKTA

0) crieunPuUecKyro AJs MPOEKTa OPraHU3aLUIO0 €T0 CTPYKTYPbI

B) HaJM4YME HOBU3HBI (HETIOBTOPUMOCTH ) COCTABJISIOIINX YaCTEH MPOCKTA U HATUIUE
HOBHU3HBI (HENOBTOPUMOCTH ) BCETO MPOEKTA B LIEJIOM

') OFpaHUYEHUs, HAKJIaJbIBAEMbIE Ha MEPUOJ BPEMEHHU, HEOOXOAUMBII 1JIs1 peann3a-
LW CaMOTO

3apanue Ne 3 BeiOepute oivH BapuaHT MPaBHIIBHOTO OTBETA!

YT0 He OTHOCHUTCSI K OCHOBHBIM NpHU3HaKaM «Macmrada npoexkra»?
a) pa3Mep caMoro IpoeKTa

0) KOJIMYECTBO €r0 YUaCTHUKOB

B) IPOJOJDKUTENBHOCTD MIEPUO/IA OCYILIECTBIIEHUS TPOEKTA

I') CTENEHb €T0 BIUSHUS Ha OKPYKAIOUUN MUP

3amanue Ne 4 Beibepute oJIUH BapyaHT MPaBUIILHOTO OTBETA!
OcHoBanne kiaccupukanuu "Tun npoexra' o3navaer:
a) KJIaCCU(PUKAIIUIO 1O CI0KHOCTH



COB

0) KIaccU(pUKAIUIO IO OCHOBHBIM CepaM AesITeIbHOCTU
B) KJIACCHU(HUKAIIHIO 110 XapaKTepy MpeAMETHON 001acTH
r) K1accu(UKauio o IpOJ0JDKUTEILHOCTH MIEprUoia

3ananmne Ne 5 BriOepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
JKOHOMHMYecKHe (PAaKTOPbI BJAMSHUS HA MPOEKT — ITO:

a) Tapudbl U HAJIOTH

0) ypOBEHb LICH

B) TIOJIJIEP’KKA TIPOEKTA MPABUTEIHCTBOM

T') Pa3BUTOCTh PHIHOYHOW HHPPACTPYKTYPHI

3aganue Ne 6 BriGepure HECKOIBKO BapHAHTOB IPABHIILHBIX OTBETOB:
IMosuTuyeckue (paKTOPHI BIAUSTHUS HA MPOEKT:

a) MOJINTUYECKast CTaOUIILHOCTD

0) ypOoBEHb MPECTYITHOCTH

B) YPOBEHb MH(IISIUN U CTA0OUIILHOCTD BAJTFOTHI

I') YCJIOBHUS U YPOBEHb KU3HU

3aganue Ne 7 BriGepure oluH BapUaHT NPaBUIBHOTO OTBETA!
Cdepa undpacTpykrypsl He popMupyer:

a) MH)KEHEpHOE 00ecrieueHune

B) TpeOOBaHUA K TPAHCIIOPTY

0) TpebOoBaHUs K OXpaHE OKPYXKAIOIIEH CpeIbl

r) uHdopMaIlMOHHOE 0OecTieYeHuE

3apanmne Ne 8 BriOepute HECKOIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
@da3za peaJu3anuy NPOeKTa BKIOYACT:

a) orepaTUBHOE IJIAHUPOBAHUE PadOT

0) KOOpIUHAIINIO padOT

B) CTPYKTYpPHOE IUTaHUpOBaHUE paboT

T') IPOEKTHYIO pa3paboOTKy

3ananmne Ne 9 BriGepute 01vH BapuaHT MPaBHIBHOTO OTBETA!
B pyHKIMOHAJIBHOM CTPYKTYpE KOOPAUHATOP MPOEKTA:

a) HE pacropsbKaeTcs pecypcamu

0) ympaBJisieT pecypcaMu, BbIJICIEHHBIMU TOJIBKO Ha MPOEKT
B) YIIPaBJIIET BCEMH PECYpCaMHU

) o0ecreurBaeT 1eJIeBOe UCII0Ib30BaHUE PECYPCOB

3ananue Ne 10 BriGepute oquH BapraHT MPaBWIBHOTO OTBETA!
IIpoexkTHas CTPYKTYpa HCNOJIb3YyeTCsl, KOTA...
a) peanm3yeTcst OAMH OYCHb KPYITHBIN MTPOEKT, TPEOYIONINI MHOTO BPEMEHH U PECyp-

0) BCce pecypChl HEOOXOAMMO PA3EIUTh TOJIHKO MEXKTy IPUOPUTETHBIMU MPOEKTAMHU
6



B) JAESATENBHOCTb OPraHU3alMKi PEATU3yETCs B OCHOBHOM Y€PE3 MPOEKThI
I') peaIu3yOTCsl KOMIUIEKCHAsI IPOTPAMMAa, COCTOSIIAS U3 HECKOJIBKUX IPOEKTOB

3ananme Ne 11 BriGepute HECKOJIBKO BApUAHTOB MPaBUILHOTO OTBETA!

IToaTBepaAMTE NPABUJIBLHOCTDH CYKICHUI:

a) B (yHKIIMOHAJIBHON U MATPUUHON CTPYKTYype MEHEIKEp MPOEKTa BIUSET Ha HC-
MOJIHUTENIEH MPOEKTa Yepe3 PyKOBOUTENS OpraHu3aluu

0) B MPOEKTHOU CTPYKTYpe PYKOBOAUTED MPOEKTA BIUSICT HA UCTIOJIHUTEJICH HEMo-
CPEACTBEHHO

B) B (YHKITMOHAIBHON CTPYKTYPE BCE PECYPCHI M TIEPCOHAT HAXOIATCS B PACTIOpsIKeE-
HUW (QYHKIIMOHATBHBIX PYKOBOIUTEIICH

T') B MMPOCKTHOM CTPYKTYypE PYKOBOIUTEH PACIOPsDKACTCS pecypcaMu depe3 PyHK-
[IUOHAJIHBIX PYKOBOJUTENICH

3aganue Ne 12 Beibepute HECKOJIBKO BapUaHTOB MPaBUIILHOTO OTBETA:
Y4YyacTHUKM IPOEKTA — ITO

a) PYKOBOJICTBO TIPEIITPHUSTHSI

0) OKpy»XeHHE MPOEKTa

B) KOMaH]1a TIPOEKTa

I') pECypcChl MPOEKTa

3apanme Ne 13 BriOepute oquH BapyaHT NPaBUIBHOTO OTBETA!
I'J1aBHBIN YYaCTHHUK B YNIPaBJIeHUH MPOEKTOM:

a) pyKOBOJIUTEJIb OpraHU3aIuu

0) 3aKa3uuK

B) MEHE/KEp MPOEKTa

I') UHBECTOD

3ananue Ne 14 BriGeprte HECKOJIBKO BApUAHTOB MTPABUIILHBIX OTBETOB

BoiOeputre nBa HambOosee 3¢ PeKTHBHBIX pbluara (OPMHUPOBAHUS KOMAaH/bI
NMPoeKTAa:

a) MOTHBAIIHS

0) nmpeoosicHre KOHMINKTOB

B) pacnpe/eieHe OTBETCTBEHHOCTH

') KOM(QOPTHBIE YCIOBUS TpyAa

3apanme Ne 15 BriGepuTe HECKOJIBKO BapUAaHTOB MPaBUIILHOTO OTBETA:
ba3oBbiMHM QyHKIUAMH MEHeKePa NPOeKTA ABJIAIOTCH:

a) yrpaBJICHUE KOHTpPaKTaMu

0) mpeaMeTHast 00J1aCTh

B) YIIPaBJIEHUE CTOUMOCTHIO

I') YIPABJIEHHUE TPYIOBBIMU peCypcaMu

1) YIIpaBJIE€HUE JUIUTEIBHOCTBIO IPOEKTA

) yIpaBJI€HUE KAU€CTBOM



3apnanmne Ne 16 BoiGepute oquH BapyaHT NMPaBUIBHOTO OTBETA!
OnTumMaJbHBIA CPOK Pa00THI KOMaHAbI IPOEKTA:
a) lrom ©0)2rona B)3roma 1) 0,5 roga

3ananme Ne 17 BoiGepuTe HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:
K ¢axkTopam ycnemHocTH padoThbl KOMAaHAbLI HE OTHOCHAT:

a) CaMOCTOSITEILHOCTh ACHCTBUN YJICHOB KOMAH/IbI

0) paboTa TOJILKO COBMECTHO CO BCEMH UJICHAMH KOMaH/IbI

B) BHYTPEHHEE pa3/ieJIeHuE Tpyaa

I') peuIeHre Bcex MpoodieM OOIMMH YCUITHSIMU

3apanme Ne 18 BriOepute oquH BapyaHT NPaBUIBHOTO OTBETA!
PykoBoauTesib KOMaH/Ibl, KAK IPABUJIO, HE MCIOJb3YeT CTHJIb PA0OTHI:
a) MuOepasbHbIN

0) TUPEKTUBHBIN

B) KOJIJIETHAIbHBIN

I') BCE CTWJIU

3aganue Ne 19 Beibepute oauH BapuaHT NPaBUIBHOIO OTBETA:
IIpoexTHasi TEXHOJIOTHS B KOMIIAHMYU BHEJAPSETCSl HA OCHOBE:
a) COOCTBEHHBIX pa3pabOTaHHBIX JOKYMEHTOB

0) 3aKOHOJIaTEIbHBIX JOKYMEHTOB

B) 00LIEPOCCUIMCKMX HOPM U HOPMATHUBOB

T) HE TpeOyeT peryaupyronmx JOKyMEHTOB

3amanue Ne 20. KopnopaTuBHasi peryjiMpyrimasi CHCTEMA YIPaBJICHUS MPOEK-
TaAMHU COCTOMUT H3:

(TPOAOIKUTE CITUCOK)

a) BHEIIHUE JOKYMEHTBI

0) TOKYMEHTBI COOCTBECHHUKA

B) CTaHIapThI

r)

)

x)

3apnanme Ne 21 BoiGeprte HECKOJIBKO BApUAHTOB MPABUIIBHBIX OTBETOB
MaTpuna oTBETCTBEHHOCTH B YIIPaBJIeHHH NMPOEKTOM CTPOUTCH HA OCHOBE:
a) CTPYKTYPHOH MOJEIH MPOSKTa

0) GyHKIIMOHATEHBIM 00S3aHHOCTSIM

B) 00513aHHOCTSIM IO peaJIn3alliy MPOCKTa

I') IPEOAO0JICHUIO KOH(PIUKTOB B KOMaH/Ie

3ananue Ne 22 BriGepute oquH BapHaHT MPABUIBHOTO OTBETA!
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NHunuaTop npoekTa BhINOJIHSET cjieayrine GyHKunm:

a) MPUHUMAET pPElIeHHE 00 OTKPBITUU MPOEKTA

0) MpUHUMAET pellieHnEe O Ha3HAYECHUU MEHEKepa MPOoeKTa

B) MpeajiaracT UCk MPOeKTa MK MPOIBUTACT UICH IPYTUX JIUI]
I') BHOCUT U3MEHEHUS B TUIaH MPOEKTA

3amanue Ne 23. K o0bekTam ynpap/ieHUsI IPOEKTAMHM OTHOCHTCS:
(TPOIOIKUTE CITUCOK)

a) OPOJYKT MPOEKTa

0) pecypchl

B) OKpY>KEHHUE MTPOCKTa

r)
1)
x)

HpOMC}KYTO‘IHaSI aTTcCTalusa O6y‘-IaI-OHII/IXC5I OCYHICCTBIIAACTCA B (I)OpMC 3a4€Ta C UcC-
IMIOJIb30BAHUCM CJIICAYIOINUX OLNCHOYHBIX MAaTCPHUAJIOB: IICPCUCHL BOIIPOCOB K 3a4YCTY.

Bomnpocsl k 3auery
(7 cemecTp ouHasi popma o6yueHusl, 6 TpUMeECTP 0YHO-3209Hasi popMa o0yUe-
Hus, 8 ceMecTp 3a04Hast (popma 00ydeHHs )

1. Onpenenenne npoekra. OCHOBHBIE MOAXO0/AbI K TOHUMAHUIO MTPOEKTA

2. OCHOBHBIE ITPU3HAKHU MPOEKTA

3. Tunsl ¥ BUABI IPOEKTOB

4. OkpyXeHue MpoeKTa

5. Y4acTHHUKH ITPOEKTA

6.IloHsATHE KU3HEHHOIO LIUKJIA POEKTA

7. ®a3pl )KU3HEHHOTI'O LIMKJIA IIPOEKTA, UX COAEPIKAHUE U TTOCIEN0BATEIBHOCTD
8. YnpaBneHue npoekTamMu Kak BUJ| I€ATEIbHOCTH

9. ®yHKIIMOHATBHAA U MATPUYHASI CTPYKTYPbI TPOEKTOB

10. [IpoekTHas, AMBU3MOHAIBHAS, CETEBAsI CTPYKTYPbI

11. [IpeumymiecTBa U1 HEAOCTATKA OCHOBHBIX TUIIOB OPTAaHU3ALIMOHHBIX CTPYKTYP,
12. BB160p CTpYKTYpBl  YIIPaBIEHUS TPOCKTOM

13. Ponnb, 3amaun 1 pyHKIIMU MEHEIKepa MpoeKTa

14. TloHsTHe «KOMaHJ1a MPOEKTay, IPUHIUIIBI €€ (POpMUPOBaAHUS

15. OcHOBHBIE ATAIBI JKU3HEHHOTO IIMKJIAa KOMaHIbI

16. @yHKIIMK y4aCTHUKOB KOMaHbI IPOEKTA

17. BzaumoenicTBie NPOEKTHBIX U (PYHKIIMOHABHBIX pyKoBoauTenel. KoHpIuKThI
18. [ToHATHE KOPHIOPATUBHOM CUCTEMBI YIIPABJIEHUS IPOEKTaMU

19. Perynupyromiasi cuctema yrnpaBjieHUs: IPOEKTaMU

20. CyOBeKThI KOPIIOPATHBHOM CUCTEMBI yIpaBlieHUus npoektamu. [loHstue
POIUTENBCKOW OpraHu3aluu



21.

OOBbeKThI KOPIIOPATUBHOM CUCTEMBI YIIPABICHUS MPOSKTaAMH, Pa3/IeIeHNe

YOPABISIONINX (PYHKIIHIA

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

TpeOoBaHuUs K CO3/1aHUIO KOMaH/IbI U (hopMann3aius ee AesITeNbHOCTU
MoTuBanusi y4aCTHUKOB IPOECKTHOM AESATEIbHOCTH.
Mertonbl pabOThl KOMaH/ bl MPOEKTA

[IpoexTHbIN odhuc

Wuunmanus (HayasibHas WK MPEAUHBECTUIIMOHHAS CTaIMs])
CyIIHOCTb IJIAHUPOBAHMSI, €0 3TAIbl, CUCTEMA TUIAHOB
Opranusanus BbIIOJHEHUS IPOEKTa, aHAIHN3

VYrpaBiaeHue U3MEHEHUSIMH, CTA/IAs 3aBEPILICHHS IPOEKTa
[TnanupoBanue oobema padoT. CTpYKTYpHBIH IJ1aH POEKTA.
[IpoueccHsll II1aH MpoeKTa

[InannpoBaHre BpEeMEHH B POEKTE

[InaHnnpoBaHue U YIIPaBICHUE PECYPCAMH MPOEKTA.
[InaHnpoBaHue U yNpaBIeHUE CTOUMOCTBIO IPOEKTA
Crparernyeckoe ynpaBJii€HHUE, IOHSITUE, BUIBI
KopnopatrnBHOe cTparernyeckoe ynpasieHHe

37.TexHonorus BHEAPEHUS MTPOEKTA

38.

[IpoOnembl BHEApEHUS TPOESKTA

IV. HEPEYEHb JUTEPATYPbI, HEOEXOIUMOMH AJ151
OCBOEHUA IUCIHHUIIJINHBI

4.1. OcHoBHAasI JIUTEpPATYypa

1. IlpeoGpakenckas, T.B. Ympasienue npoekramu : yuyeOHOE mocobdue :
T.B. [Ipeobpaxenckas, M.III. Myprasuna, A.A. AnerauroBa ; HoBocubupckuii rocyaap-
CTBEHHBIM TEXHMUYECKUN yHUBepcHuTeT. — HoBocubOupck : HoBocuOupckmii rocyrapcTBeH-

HBII TexHu4yeckuil yHusepcurer, 2018. — 123 c.

[16+] /

: WII., Taba. — PexxuM gocTtyma: mo moji-

nucke. — URL: https://biblioclub.ru/index.php?page=book&id=574957 (mata oOpamicHus:
01.09.2020). — Bubauorp. B ku. — ISBN 978-5-7782-3558-8. — TekcCT : 3JIeKTPOHHBIH.

2. Yupasnenue npoektamu : yaeonoe nocobue : [16+] / I1.C. 3enenckuit, T.C. 3um-
HsikoBa, [ .M. Tlomoabko u np. ; otB. pen. I'.W. Ilonoapko ; Cubupckuii henepanbHbIii yHU-
BepcuteT. — KpacHospck : Cubupckuii gpenepanbubiii yuuepcuret (COVY), 2017. — 132 c.

URL:

wil. — Pexum JIOCTYyIA: o MHOIIHMCKE.

https://biblioclub.ru/index.php?page=book&id=497741  (mara  oOpaiueHus:

01.09.2020). — bubmuorp. B kH. — ISBN 978-5-7638-3711-7. — TekcT : 3I€KTPOHHBIN.

4.2. JlonotHUTEIbHAS JJUTEpATypa

1. JIesymikuna, C.B. Ynpasnenue npoekramu : yuedHoe ocobue : [16+] / C.B. Jle-
BylikrHa ; CTaBpONOJIbLCKUN TOCYJaPCTBEHHBIN arpapHbiil yHUBEpcUTeT. — CTaBpoOMnos :
CraBponoJibCKUi TOCYJapCTBEHHBIN arpapHbiil yHuBepcutet, 2017. — 204 c. : wi. — Pexum
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J0CTyMa: 1o MOJIITUCKE. —
URL:  https://biblioclub.ru/index.php?page=book&id=484988  (mara  oOpareHus:
01.09.2020). — Bubmuorp.: ¢. 203-204. — TekcT : 3IEKTPOHHBI.

V. IEPEYEHb PECYPCOB HH®OPMALINOHHO-TEJIEKOMMYHHUKAIH-
OHHOU CETU «<MHTEPHET», HEOBXOJAUMBbIX /IUVI1 OCBOEHUSA

JUCHUAIIJINHBI
Ne Ccblika Ha HaunvenoBanmne pa3paéoTku B
nn o . JocrynHocrh
nH(popManHOHHBII pecypc 3J1eKTpOoHHOI popme
1. http://www.aup.ru/ AJIMHHHCTPATHBHO-YNIPaB- CBoOoaHBIi JOCTYyI

JIeHYeCKHuil mopraJ. Bkiro-
YaeT JIEKTPOHHYI0 OnOInO-
TEKY JI€JI0BOM JIUTEPATYPHI U
JIOKYMEHTOB, Ou3Hec-(ho-
PYM IO pa3au4yHbIM aCIIEKTaM
TEOPHH U MPAKTUKU OpraHu3a-
11U, TUTAHUPOBAHUS U YIIpaB-
JICHUS JeATEIbHOCTBIO TIPE/I-
npustail. B paznenax takxke
MIPEJICTaBJICHBI TOTOBEIC OM3-
HeC-TUIaHbl, CTATUCTUYECKHE
CIIPAaBOYHHKYU U aHATUTHYE-
CKHE 0030DBbI.

2. Nudopmanuonnas cucrema
"EnuHoe oxkHO 1ocTyna k 00- | CBoOOAHBIN foCcTyn
pa3oBaTebHBIM pecypcam"
IPEOCTaBIIsIET CBOOOAHBIH J10-
CTYM K KaTajory o0pa3oBa-
TEJIbHBIX HHTEPHET-PECYPCOB U
ITOJIHOTEKCTOBOM 3JIEKTPOHHOU
yueOHO-MeToIM4ecKoil Onb-
JUOTEKE I OOIIEeTO U Mpo-
(beccrnoHaTbHOrO 00pa30BaHMs

http://window.edu.ru/

VI.COBPEMEHHBIE ITPO®ECCHOHAJIBHBIE BA3bI IAHHBIX
N NTHOOPMAIINOHHBIECITPABOYHBIE CUCTEMbI

Perucrpanus yepes ito-
00l YHUBEPCUTETCKHI
KOMIIbIOTEp. B nanbHew-

DNeKTpOHHO-OUOIHOTeUHAS
IIIeM MTPEJTOCTABIISCTCS

L cucrema (ObC N
1. | http://www.biblioclub.ru ( ) HEOTPaHWYEHHBIA WHIH-
YHuBepcurerckas 0nbIMOTEKa OH- .
it BUYAJIbHBINA JOCTYII U3

70001 TOUKH, B KOTOPOii
MMeeTcCs TOCTYIl K CETH
WNHuTtepHer
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www.garant.ru o o
2. Nudopmanmonno-npaopoii moptast | CBOOOAHBIN JOCTYI

Poccuiickuit nHMDOpMAITMOHHBIN TTOP-
3. | wwwe.elibrary.ru TaJl B 00JIACTH HAYKH, TEXHOJIOTHH, CB0OOAHBIH JOCTYI
MEIUIMHBI 1 00pa3oBaHus
Poccuiickas koMnbrOTEpHAs Clipa-
BOYHO-TIPaBOBasi CUCTEMA

4. | www.consultant.ru CBOOOHBIH JOCTYIT

Vil. JUIEH3UOHHOE U CBOBOJHO PACITPOCTPAHAEMOE
INPOI'PAMMHOE OBECIIEYHEHHUE

HpI/I peajin3annun y‘l€6HOI>'I AUCTUILIMHBI IIPUMCHACTCA CIICAYIOIICC IMICH3NOHHOC U
CBOOOJTHO paclpoCTpaHsIeMOe MPOrpaMMHOE 00ECTICUCHHE:!
- Microsoft Windows;
- Microsoft Office;
- LibreOffice u mp.

ViIl. OBOPYJAOBAHUE U TEXHUYECKHUE CPEJACTBA OBYYEHMUA],
HEOBXO/MUMBIE IS OCYIMECTBJIEHUA OBPA3OBATEJIBHOI'O
INPOLHECCA IO INCIUIIVIMHE

Y4eOHbIC 3aHATHS TTPOBOIITCS B ayIUTOPHUAX, YKOMIUICKTOBAHHBIX CIICIIHATH3UPO-
BaHHOW MeOeJIbI0, B TOM YHCJIC CTAIlMOHAPHBIMU HJIM MTEPCHOCHBIMUA TEXHUYCCKHUMH CPE/I-
cTBaMU 00y4eHus (IPOEKTOP, IKPaH, KOMITBIOTEP/HOYTOYK).

CamocTosiTenbHast paboTa MPOBOIUTCS B KaOMHETAaX, OCHAIICHHBIX KOMITHIOTCPHOM
TEXHUKOW ¢ BO3MOYKHOCTBIO TIOJKITIOUCHHS K ceTh «HTepHeT» u oOecreueHne J0CTyma B
IIEKTPOHHYIO0 HHPOPMAIIMOHHO-00pa30BaTEILHYIO CPEly YHUBEPCHUTETA.
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