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I. OPTAHU3AIIMOHHO-METOJJUYECKHA PA3IEJ

Heab u3yyeHusi QTMCUMILVIMHBI. (OPMUPOBAHUE CUCTEMbl 3HAHWUWM, YMEHUU U
HABBIKOB, CBS3aHHBIX C OCOOCHHOCTBIO MPUHATHUS YNPABICHYECKUX PEIICHUN Ha Mpo-
MBIIIJICHHBIX MPEANPUATHUSIX B YCIOBUSIX KOHKYPEHTHON SKOHOMHUKH.

3agaum n3y4yeHuss JMCUMIINHBI:

- U3y4YCHUE METOOB MPUHATHS YIPaBICHYECKUX PEUICHHUM, MPUHIIUIOB (POPMHU-
POBaHUs YCIOBHI MX JOCTHKEHHSI, OPraHU3aUUU PadOThI IS MOIYyYEHUSI MAKCUMAJIbHO
BO3MOYKHBIX PE3YJIbTATOB;

- H3YyYeHHE CIOCO00B pa3pabOTKHU M peaju3aliy YIpaBICHYECKUX PEUICHU B
YCIIOBHSIX HEONIPENEIEHHOCTH U PUCKA,

- HAYYUThCS pa3pabaTbiBaTh 0OOCHOBAHHBIE YIIPABIECHYECKUE PEILICHMUS;

- U3yYEHUE TEXHOJOTUH IMPUHATUS CTPATETHUYECKHUX, TAKTUYECKUX U OIEpPaTUB-
HBIX PEIICHUI B YNPaBICHUH ONEPALMOHHON (IIPOM3BOJCTBEHHOMN) AESATEIBHOCTBIO Op-

raHU3aIum.

Mecto aucuuniaunbl B cTpyktype OINOIL: peanuzyercs B pamkax 6a30Boil 4a-
ctu 6soka b1. Jlucumminael (MOIyn).

HJIaHI/IpyeMl)Ie PeE3YJIbTATHI oﬁyquml N0 AUCHUIIJINHE:

YIPaBIECHUYECKUX PELIEHUI,

- TpueMbl pa3paboTKU U pealu3aluu
YIPaBIEHYECKUX PEIICHUH B YCIOBUAX
HEOIPEJECIIEHHOCTH U PUCKA,;

- METOJBl YNpaBJICHUs PUCKaMH IpH IUIa-
HUPOBAaHUU IPOEKTOB,

Kon . IInanupyeMble pe3ybTaThl
HH)IHKaTOpLI JOCTHKCHUSI KOMIICTCHIINN
KOMIICTCHIIMHA oﬁy!{emm nmo JAUCHUIIJINHE
OIIK-2 3HaTh: 3Haer:
- TEXHOJIOTHIO TIpoliecca pa3paboTKH | - MeXaHW3M TIpolecca  pa3padoTKu

yIPaBICHUYECKUX PELICHHIH;

- METOJbl pa3pabOTKU U peaTu3aluu
YIPaBICHUYECKUX PEIICHUI B YCIOBUAX
HEOIPEICIIEHHOCTH U PUCKA,

- CIOCOOBI YMpaBIEHUS PUCKAMH TPHU
IIJIAHUPOBAHUUN HpOGKTOB;

Ymern:

- COEUHATHh TEOPETUYECKUE METOMBI C XO-
3s1CTBEHHOM MPAaKTUKON Ipu pa3paboTke
Y peaJIn3aluy yIPaBICHYECKUX PEIICHU;
- AaHAIM3UPOBATH  IMPOU3BOJCTBEHHO-
XO3AWCTBEHHYIO JEATEIBHOCTh WU IO pe-
3y/lbTaTaM aHaju3a paspabaTeiBaTh 000C-
HOBAHHBIE YIIPABICHYECKNE PEIICHMS;

- IIPUHUMATh IIPOCKTHBIE PELICHUS C yye-
TOM BO3MOYHBIX PUCKOB;

Ymeer:

- COBMEIIAThb TEOPETUYECKHE 3HAHHUS C
XO34MCTBEHHOM IPAaKTUKON IIpU paspa-
00TKE M peanu3aly YIpaBIEHYECKUX
peLIeHu;

- aHaJU3MpOBaTh  IPOU3BOACTBEHHO-
XO3SIMCTBEHHYIO JIEATENILHOCTh, pa3pada-
THIBaThb apryMEHTHUPOBAHHBIE YIPaBIICH-
YECKUE PELICHMUS,

- IPUHUMATh MIPOEKTHBIE PELICHUS C yue-
TOM BO3MOXHBIX PUCKOB;

Baaners:

- HaBBIKAMHU BBIOOpa METOJIOB U CPEICTB
pelleHus yrpaBiIeHUeCKUX 3aau;

- HaBBIKAMU IPUHATHUS DPALUOHAIBHBIX U
HECTAaHJAPTHBIX PpEIICHUH B IPOIECCe

Baageer:

- HaBBIKAMH BbIOOpa crmoco0OB U Mexa-
HU3MOB pEIICHUS YIPABICHYCCKUX 3a-
nad;

- HaBBIKAMHU TPHHATHS ONTHMAILHBIX
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yopaBieHUs WH()OPMAITMOHHBIMH TTPOCK-
TaMU U PECypcaMu;

- HaBBIKAMU OIICHKH (PPEKTUBHOCTH MPH-
HATBIX YIPaBJICHUYECKUX PEIICHUM C MO3H-
WA UX COMAIbHOM 3HAUYNMOCTH.

pELICHHT B TPOLECCE YIPABICHUS HH-
(hopManMOHHBIMU TIPOEKTaMU U pecyp-
camu;

- HaBBIKAMHU OICHKH J(PPEKTUBHOCTH
MPUHSTBHIX YIPABICHUYECKUX PELICHHI ¢
MO3UIMHI UX COIMAIbHON 3HAYUMOCTH.

OIIK-6

3HaTh:

- OCHOBHBIE MTPOOJIEMBI M MAPATUTMBI OTle-
pPaLlMOHHOTO  (IPOM3BOJACTBEHHOI0) Me-
HEKMEHTA;

- TEXHOJIOTHUIO IIPUHATUS CTPATETUYECKUX,
TaKTUYECKUX U OIEPATHBHBIX PEIICHUN B
yIpaBJIEHUN OINEPALUOHHON (IIPOU3BOJ-
CTBEHHOM) AESITEIbHOCTBIO OPraHU3alN;

- OCHOBBI aHAJIM3a YIPaBJICHUECKUX pelle-
HUMW, IPUHUMAEMBbIX B paMKax oOIlepalu-
OHHOM (ITPOM3BOACTBEHHOMN) 1€ATEIILHOCTU
OpraHu3alum.

3Haer:

- OCHOBHBIE MPOOJEMbI MPOU3BOJICTBEH-
HOI'0O MEHEHKMEHTA;

- TEXHOJIOTUIO TIPUHATUS CTpaTeruye-
CKHMX, TAaKTHYECKUX M OINEPATHBHBIX pe-
HICHUW B YINPaBICEHUM MPOU3BOJCTBEH-
HOM JeSATENIHHOCTHIO,

- OCHOBBI aHaJM3a YIMPABICHYECKUX pe-
IICHUH, MPUHUMAEMBIX B paMKax IPOU3-
BOJICTBEHHON JI€ATEILHOCTH OpraHu3a-
1105078

YmMmerh:

- pazpabarbIBaTh YIpPaBIEHYECKUE pele-
HUSl B paMKax OIEepalroHHONW (TpOn3BOA-
CTBEHHOM) JACSATEIBHOCTU OPTraHU3aIuy;

- UCII0JIb30BaTh COBPEMEHHBIE METOIbI Op-
FaHU3alUM TJIAHUPOBAHUS OIEPALMOHHOMN
(IpOU3BOICTBEHHOI ) NEATENBHOCTH;

- omeHuBath 3(PPEKTUBHOCTD TPUHSATHUS
pPELICHUI B YIPABICHUU JESATEIBHOCTHIO
OpraHu3aIum.

Ywmeer:

- (popmupoBaTh ympaBleHUYECKHE pEIlIe-
HUS B paMKax IMPOU3BOJCTBEHHOW Jed-
TEJIbHOCTH OpraHU3aluH;

- HCIOJb30BATh COBPEMEHHBIE METObI
OopraHu3alv IIJIAHUPOBAHUA IIPOU3BOA-
CTBEHHOH JEATEIbHOCTH;

- OoneHuBaTh IPPEKTUBHOCTh HPUHATHS
pELICHUI B YIPAaBJICHUHU JI€ATEIbHOCTHIO
OpraHu3aIum.

Baaners:

- METOZaMH HpI/IHSITI/ISI CTpaTeFquCKHX,
TaKTUYECKUX U OINEPATUBHBIX PELICHUN B
yIpaBJICHUN ONEpPalMOHHON (IIPOU3BOJ-
CTBEHHOI) AESITETbHOCTHIO OPraHU3aIINI;

- METOJJaMH aHAJIN3a YIPABICHYECKUX pe-
LIEHUW C LEIBI0 IIOUCKA PE3EPBOB HUX IIO-
BBIIIICHUA,

- HAaBbIKAMU W WHCTPYMEHTAPHUEM OIllepa-
IIHUOHHOI'O HJIaHI/IPOBaHI/ISI B OpFaHI/I3aIII/II/I.

Baajgeer:

-croco0aMu TNPUHATHS CTPAaTErMYECKUX,
TaKTUYECKUX U ONEPATUBHBIX PEIICHUN B
YIPABJIEHUU IPOU3BOJCTBEHHOW  Jesi-
TEJIbHOCTBIO OpraHu3anui;

- MEXaHM3MOM aHajn3a YIPaBICHYECKUX
PELIEHHUI C LEIBI0 ITOMCKA PE3EPBOB UX
IIOBBIIIICHUS

- HaBbIKAMU U MHCTPYMEHTApHUEM OIlepa-
IIMOHHOI'O HJIaHI/IpOBaHI/ISI B opraHma-
1197078

Il. COOEP’KAHUE N OB BEM JUCHUIIJINHBbI
€ YKa3aHHeM KOJIM4YeCTBA YaCOB, BbIICJEHHBIX HA KOHTAKTHYIO padoTy 00y4aromuxcs
¢ mpemnoaasartesieM (10 BUIAM Y4eOHBIX 3aHATHI) U HA CAMOCTOSITEJIbHYIO padoTy

Ounas ¢popma o0yueHust

Ne AyIMTOpHBIE 3aHATHS Cam.
HaumeHoBaHMe pa3aesioB U TeM Bcero
n/n JIK 3 JIB pao.
1. | Pazmen 1. Teopusi npuHATHS yHpaBJieHYe-
A pust ip yup 74,7 20 10 44,7
CKHUX pPelIeHHH.




Tema 1. TeopeTuKO-METOAOTOTUYECKHE OC-

HOBBI pa3paOOTKH, IPUHATHS U peaTn3aluu 36 10 4 22
yIpaBIECHYECKUX PEIICHUM.

3. | Tema 2. MeToabl ¥ IPUEMBI, UCTIOJIb3YEMbIE
MEPCOHAJIOM NP Pa3pabOTKe U MPUHATHH 38,7 10 6 22,7
peLICHU.

4. | Paznmen 2. HpaKTvmca NPUHATHSA YIIPABJICH- 76 16 8 50
YeCKHUX pelieHui.

5. | Tema 3. TexHosorust pa3pabOTKH, IPUHATUS 42 10 5 26
U peaJin3alluil yIpaBJICeHYECKUX PEIICHUM.

6. | Tema 4. ®opmbl OpraHu3aIuy MbICIIUTEIb-
HBIX MPOLIECCOB JIUL, TPHHUMAIOIIHNX pellie- 34 6 2 26
HUSL.

7. | Konmponw 27

8. | Koucyromayus 2

9. | Dxzamen 0,3
HUTOI'O: 180 36 18 96,7

O4Ho-3204Hast popMa 00yUeHHsA
Ne AyIMTOpPHBIE 3aHATHS Cam.
HaumeHnoBanme pa3iejioB U TeM Bcero

n/n JIK m3 JIB pab.

1. | Pazgen 1. TeoPml NPUHATHSA YIIpaBJeHYe- 72 4 4 64
CKHMX pelIeHuii.

2. | Tema 1. TeopeTHKO-METOJOIOTHUECKUE OC-
HOBBI pa3paOOTKU, IPUHATHS U pealn3aluu 36 2 2 32
YIPABJIECHYECKUX PEIICHUN.

3. | Tema 2. MeToabl ¥ IpUEMBI, HCIIOJIb3YEMbIE
MIEPCOHAJIOM TIPH pa3pabOTKe U MPUHSATUU 36 2 2 32
pELICHHUI.
Hmoeo 3a 6 mpumecmp 72 4 4 64

4. | Pa3nmen 2. HpaKTumca NPUHATHS yIIPaBJIeH- 96,7 9 5 88.7
YeCKHUX peleHuni.

5. | Tema 3. TexHomnorus pa3pabOTKu, IPUHATHS 48 1 3 44
U peasn3alliil  yIPaBICHYECKUX PEIICHHIH.

6. | Tema 4. ®opMBI OpraHU3aIMNA MBICITUTENb-
HBIX IPOLIECCOB JIMILI, IPUHUMAIOIINX pellle- 48,7 1 3 447
HUSL.

7. | Koumponw 9

8. | Koucynomayust 2

9. | Oxzamen 0,3
Hmoeo 3a 7 mpumecmp 108 2 6 88,7
HUTOTI'O: 180 6 10 152,7




3aouHas popma o0yuyeHust

Ne AyauTOpHBIC 3aHATHS Cam
- HaumenoBaHue pa3jesnoB U TeM Bcero ’
n/n JIK 3 JIB pao.

1. | Pazgexn 1. Teopusi npuHATHS yNpaBJeHYe-
" prt up yup 82,7 2 4 76,7

CKHMX pPeLIeHUI.

2. | Tema 1. TeopeTHMKO-METOMOIOTHYECKUE OC-
HOBBI pa3pabdOTKH, NPUHATHS U pealnu3aluu 41,7 1 2 38,7
YIPABJICHUYECKUX PEIICHUH.

3. | Tema 2. MeToasl U MPHEMBI, HCIIOJIb3YEMbIE

MEPCOHAJIOM TpHU pa3pabOTKe W TNPUHATHU 41 1 2 38
peLIeHU.

4. | Paznen 2. HpaK’EI/IKa NPUHATHSA yIpaBJIeH- 86 4 4 78
YeCKHUX pelIeHuid.

5. | Tema 3. TexHomnorusi pa3paOOTKH, MPUHITUS 44 9 9 40
Y peajn3alui YIPaBICHYCCKUX PEIICHUH.

6. | Tema 4. @opMBl OpraHu3alul MBICIUATENb-
HBIX TIPOLIECCOB JIUIl, TPHHUMAIOIINX peIlie- 42 2 2 38
HUSL.

7. | Konmpono 9

8. | Koucyromayus 2

9. | Dxzamen 0,3
Hmoeo 3a 7 cemecmp 180 6 8 154,7
HUTOI'O: 180 6 8 1547

I1l. OUEHOYHBIE MATEPUAJIBI JI/I51 IPOBEJEHHS TEKYILEN 1
MPOMEIKYTOYHOM ATTECTALIMM OBYYAIOIUXCS MO
TV CIUIIIAHE

Tekymias arrectranusi mpoBOAUTCS B (opMe KOHTPOJIBLHON paboThl (B TECTOBOM
dbopme), pedepara.

TunoBoit BApMAHT KOHTPOJIbHOM PadoOTHI

1. Yto Takoe ynpaBjieHYeCKOe pelieHue?

A. I'maBHBIN (haKTOp B3aMMOJEHCTBUSI YIIPABJISIOLIEH U YIIPABISIEMON CUCTEMBI.

B. Bo3nencTBre Ha yrIpaBIIEMYI0 CUCTEMY.

C. [eiicTBus, BHOCSIIME 1I€JIECO00pa3HOE U3MEHEHHE B MOBEJCHHUE YNPABISEMOU CH-
CTEMBI.

D. IInan nericTBUi, BOIJIONAEMBIN B PEAIBHOCT.

E. Hamepenue meHemxkepa U3MEHUTh CUTYALUIO U JOCTHYb ONPEACIICHHBIX PE3yJIbTa-
TOB.

2. Yto Takoe peuienue B 001mem sujae?
A. JTro0o pe3yabTaT MBICTUTEIBLHOMN JesATeILHOCTH YeI0OBEeKa.
B. JlelicTBUs pyKOBOAUTENS B paMKaX CBOUX (PYHKITUH.
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C. PacnopspkeHue pyKoBOAUTENS, TOIJIEPAKAHHOE KOJIJIEKTUBOM.
D. BeiOop nyurieit anbTepHATHBBI.

3. UTo TaKkoe «KKOHKPEeTHAsl CUTyanus»?

A. PeasibHOE MOJIOKEHUE €T OTHOCUTEIIBHO MPOBO3IJIAIEHHON LETH.

B. HaGop peanbpHBIX cUTyaruii B MPOU3BOJICTBEHHON WIIM yIpaBiIeHYECKON cdepe Jes-
TEJIBHOCTH, C KOTOPBIM OpraHU3alyy MPUXOAUTCS CTAIKUBATHCS B IPOLIECCE NIEATEIIb-
HocTH. C. Habop mpuyuH, KOTOpbIE MEMIAIOT OpPraHru3alusaM NpOABUTaThCS K HAMEUECH-
HBIM LIEJISIM.

D. «®otorpadus» paboyero AHS OpraHU3aIUH.

4. Kakne paxropsl onpeneasitor vHGopManuOHHOe o0ecnieyeHue paspadorku YP

? A. llenHocTh UH(pOpPMAIUH, KOJI-BO HH(POPMALINH, JIMYHOCTh MEHEIKEPA.

B. ®opma npeacrasienus uHpopMaluu, Koja-Bo HH(pOpMaLMK, TOJHOTAa HHPOPMaLIUK.
C. 3HaHue MeHeIKepa, MCIOJb30BaHUE TEXHUKHU, COLUAIBHO-TICUXOJIOTHYECKas 00-
CTaHOBKA.

D. IlonnoTta uHpopManum, KauecTBo HHPOpMAIINH, arperauusi UHGopMaLuu.

E. YenoBeueckuii pakTop, HEHHOCTh UH(POPMALIMU, TOJTHOTA UHPOPMALIUH.

5. MeTtonoJiorusi pa3padoTKH yNpaBJeH4eCKOro pelieHusi — 3To:

A. Jloruka, 1eicTBUS MEHEIKEPA U KOMAH/IbI.

B. Lenp u noaxoapl MeTo/1a pa3pabOTKH pELICHHUS.

C. Aaroput™m pa3pabOTKH yIPaBICHUYECKOTO PELICHUS.

D. IlocnenoBatenbHocTh MHGOpMaMOHHBIX onepauuii. E. COBOKYNHOCTH METOJIOB
aHAJIN3a CUTYyalUi.

6. Kakoe pemieHue U3 NpeasioKeHHbIX Bbl Obl BHIOPAIM B CUTYalUMH: MOAYUHEH-
HbIIl 0TKa3aJice 0e3 00bSICHeHUsI IPUYKMH BHINIOJHUTH Ballle pacnopsikeHue?

A. Hakaszai, BBITOBOp, CHSITHE HAJ0ABKHU.

B. IIpoananu3upoBail COOTBETCTBUE KOMIIETCHIIMH MOJIHOMOYMN U OTBETCTBEHHOCTHU
MIOJYMHEHHOTO U COJIEP)KaHUE PACTOPSIKEHUS.

C. IlompITancs ObI BRIICHUTH IPUYMHBI OTKA3a U, €CITU BO3MOYKHO, YOCIUTh.

D. IIpoBen ObI aHAMHM3 COIMATBLHO-TICUXOJIOTHYECKOM aTMOC(hephl B KOJUICKTHBE.

7. N35102xMTE OCHOBHOE TPeOOBaHME K YIIPABJIEHYECKOMY PelIeHHUI0.

A. JIOIKHO COOTBETCTBOBATH JACHCTBYIOIIEMY 3aKOHOJATEJIBCTBY M YCTABHBIM JIOKY-
MEHTaM OpraHU3aLHH.

B. UmeTh 4eTKkyro 1eNIEBYI0 HATPaBIEHHOCTb.

C. MmeTth mapaMeTpsl 1Jsl BHEIIIHETO U BHYTPEHHETO KOHTPOJIS.

D. JIomxHO OBITH CBOEBPEMEHHBIM.

8. [laiiTe 00001IeHHOE OMpeieieHUEe YIIPABJIEHYECKOr0 pelleHusl.
A. Pemienue, npuHUMaeMo€ pyKOBOJIUTENIEM B COILIUAIBLHON CUCTEME.
B. Pemenue, mpuHuMaeMoe pyKOBOAUTENIEM B JII000# cdepe ero NeaTeIbHOCTH.
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C. Pemenue, mpuHuMaeMoe PYKOBOJMTEIEM U HAIPaBICHHOE HA YIPABJICHUE KAKUM-
JU00 MPOIIECCOM.
D. Pemenue, HanpaBJICHHOE Ha COBEPIICHCTBOBAHKE YITPABICHUS IIPOU3BOJICTBOM.

9. Opranu3anuoOHHOE pelIeHue — ITO:

A. CoBOKYNHOCTbh BbIOOPOB, KOTOpbIE KaXKIbI YEJIOBEK JIOJKEH COBEPIIATH B IOBCE-
JTHEBHOM JKU3HU.

B. BriOop anbTepHAaTHB, HEOOXOAUMBIN ISl MOJYYEHHUS] MAKCUMAJIbHOTO 3KOHOMHYE-
ckoro 3¢ dexra.

C. Bpi0op, KOTOPBII JOMKEH CAeNaTh PYKOBOAUTENb, YTOOBI BBIMIOJIHUTH O0S3aHHOCTH,
00yCIJIOBJIEHHBIE 3aHUMAaEeMOM JOJIKHOCTBIO.

D. Pemienne, CBSI3aHHOE C PECTPYKTYpHU3ALMEN OPraHU3ALINM.

10. Ha3oBuTe pemieHusi, KOTOpbIe SIBJAKTCH pe3yJbTaTOM peajiM3allui Ompeae-
JIEHHOM MOocJ1e10BaTeJIbHOCTH IAaroB WJIM A€l CTBUHA.

A. 3anmporpaMMHUpOBaHHBIE.

B. Oprann3zannoHHbIE.

C. 3anporpaMMupOBaHHBIE.

D. CrangapTHbie.

11. Ha3zoBuTe penieHusi, KOTOpPble TPeOYIOTCS B HOBBIX CHUTYalUHUsX, KOTOpPbIe
BHYTpPEHHE He CTPYKTYPHPOBAHBI WIH CONPSI’KEHbI ¢ HEM3BECTHLIMU (paKTOpPaMM.
A. 3anporpaMMHUpOBaHHBIE.

B. OpranuszaunonHsle.

C. 3anporpaMMupOBaHHEIE.

D. CranpaprtHsie.

12. ITo cpoky neiicTBHUA pelIeHUsI MOTYT ObITh:
A. Ctparernueckue.

B. Taktuueckue.

C. OneparuBHBIE.

D. Bce nepeuuncineHssie.

13. I1o coxep:kaHMIO pelIEeHUsI MOTYT OBITh:
A. Texuuueckue.

B. Dxonomuueckue.

C. OpranuzaloHHBIE.

D. Bce niepeuuciieHHbIE.

14. ITo macmTady BO3/1eliCTBHUS PEeIlICHUSI MOTYT ObITh:
A. Ob6mue.

B. YacrtHeie.

C. JlokanbHble.

D. Bce nepeuncineHHbie.



15. B teopun YP K THUIIAM ynpaBJIeHYECKHX PeLIeHUI 10 XapaKTepy OpraHnu3aunu
Pa3padOTKN OTHOCATCH PelICHUS:
A. VHTyuTUBHBIE.
B. TakTtnueckue.
C. KonnernanbHeble.
D. KoHCynbTaTUBHBIE.

16. IlporpaMmMupyembie pelieHus: — 3TO:

A. Pemienusi, mpuHUMaeMbI€ C TOMOIIBIO CPEJICTB BBIYUCIUTEILHON TEXHUKH.

B. Pemienus, nppuHuMaeMble B COOTBETCTBUU C YTBEPKIACHHBIMU HA MPEAIPUATUN HPO-
rpaMMamMH (TIOBBIIICHUS! KBaM(PUKALIMK, COIUATBLHOMN aanTaiy, B3auMOOTHOIIICHUH ¢
KJIMEHTAMH U T.IL.).

C. Pelienus, nppuHUMaeMbl€ B COOTBETCTBUU C ITPOrpaMMaMu, YTBEPKJICHHBIMU Ha pa3-
JIMYHBIX YPOBHSIX TOCYAAPCTBCHHOIO YIIPABJICHHUS.

D. Tunnunbie penieHus, UMEIOIINE YETKUE CTPYKTYPY, LETb, OTPAHUYEHUS U TTOCIIEI0-
BATEIIbHOCTh ATAIOB IIPUHATHUSA U PEATIA3ALUN PEIICHUM.

17. Cy0beKTOM ynpaBJIeHYeCKOr0 pemeHus ABJISAeTCS:

A. PaboTHHK OpraHu3aiuu, 4bsi IpodjemMa peraercs pyKoBOAUTEIIEM.

B. JIuno, npuHAMaroiee peueHue.

C. DkcnepT, NpuBIEKAEMbIN JUIsl MPUHATHS 3()PEKTUBHOTO pEeUICHUS.

D. JIoKyMeHT, yTBEpK1a€MbIil MEHEIKEPOM (TpUKa3, MHCTPYKIIMS, IPOTOKOJ U T.I1.).

18. Henporpammupyembie ynpabBjeHYEeCKHE PELICHUS HOCAT XapaKTep:
A. TBOpUECKHIA.

B. ®yrypuctuueckuii.

C. CuHTEeTHYECKUI.

D. UnTerpanpHbIi.

19. O0beKkTOM yNpaBJIeHYECKOT0 PelIeHUs ABJISCTCH:

A. JIuuo, npyHUMAIONIEE PEIICHUE.

B. DkcniepT, npuBniekaemblii st IpUHITHS 9PHEKTUBHOTO PEIICHUS.

C. JIOKyMeHT, yTBEpKIaeMblii MEHEKEpOoM (TIpUKa3, MHCTPYKIUS, TPOTOKOI U T.I1.).
D. UcnionHurens pemeHus.

20. OnTuMaJbHBI BAPHMAHT W3 BO3MOKHBIX NMPOTrHO3HBIX aJbTEPHATHB, NPUHU-
MaeMblil B YCTAHOBJICHHOM NOPS/AKe, ONpelessIIOINA CPeIcTBA J0CTHKEHUS LeJIU
U OPraHM3YKIIMH AesiTeJIbHOCTh CYObEKTOB M 00bEKTOB YIPAaBJICHUN, B TCOPHHU
yIPaBJICHYECKHUX pelleHUil Ha3bIBAeTCH:

A. BapuanTtom.

B. IIporanozom.

C. IIpoektom.

D. YnopagiieHueCKUM pELICHHUEM.



IIpumepHas TemaTuka pedeparon

1. Monenb NpUHATHUS YIPABICHYECKUX PEIICHUI Ha OCHOBE JIEJIOBBIX UTP.

2. IlpunHsiTHe ynpaBlieHYECKUX PEIICHUN B MPOIIECCE UCTIOTHEHUSI MyHUITUTIATBLHOTO
OroOKeETA.

3. AHanu3 BIMSHUS TPOILECCOB CaMOOpPTraHU3alluy Ha (GOPMUPOBAHUE YIIPABICHUECKUX
peUIECHUM.

4. AHanu3 yuyeTa IEeHCTBUS MYIbTUIUIMKATOPa MPU (OPMUPOBAHUH YIIPABICHUS MYyHH-

ITUTIATBHBIMY PEITPUATHIMHU.

Ananu3 npobsieM yyeTa pucka B IPUHATUN YIPABICHUECKUX PEUICHUI.

AHanu3 0cOOCHHOCTEH MPUHITHS PEIICHUN B IPOLIECCE YIIPABICHUS MyHUIIUTIAIb-

HOM COOCTBEHHOCTHIO.

AHanu3 npo0JieM yuera HeOnpeIeJIEHHOCTH B MPUHATHH YIPABICHUECKUX PEIICHU.

8. AHanu3 npo6iieM OpraHu3aIiy BRIMOIHEHUS YIPABICHUYECKUX PEIICHHM.

9. Ananu3 npoOiem GOpMUPOBaHUS CUCTEMBI KOHTPOJIS KaUeCTBa 3a peain3alueil
YIPABJICHUECKUX PEIICHUM.

10.AHanu3 cOnoCTaBUMOCTH BapUAHTOB YIIPABJICHUECKUX PEIICHUM.

11.Y4et pakTOpoB CONOCTABUMOCTH AIbTEPHATUBHBIX YIPABICHUECKUX PEIICHUM.

12. Ananu3 mpoOseM UCIOJIb30BaHUSI UMUTAIIMOHHOTO MOJICTUPOBAHUS IIPU BBIOOPE U
00OCHOBaHUU YIIPaBICHYECKUX PEIICHUN.

13. Ananu3 mpo0eM UCTIOJIb30BaHUS MaTEMAaTHIECKUX MOJIEIICH B ITpoIiecce pa3padoT-
KU yTPaBICHUYECKUX PEIICHHH.

14. Anann3 0cCOOCHHOCTEN UCIOIB30BaHUS MH(DOPMAIIMOHHBIX MOJIENIECH IPU pa3padboT-
KE YNPaBICHUYECKUX PEILICHUH.

15.Ananu3 3¢ peKTUBHOCTHU ACSATEIBHOCTH KOHTPOJBHBIX CIY>KO B OpraHU3allMOHHON
CTPYKTYpPE YIPaBJICHUS.

16. Ananm3 po6JieM UCTI0JIb30BaHUS MAaTEMATHUYECKUX MOJCIICH I CHMDKCHUS YPOBHS
HEOIPEIeICHHOCTU PUHATHUS YIIPABICHUECKUX PELICHUN.

17.Ananu3 MeTo10B OpraHU3aIuH MPOIECCOB pa3pabOTKU YIPABICHUECKUX PEIICHHM.

18.0TBeTCTBEHHOCTh PYKOBOJUTEIIS 32 MPUHSATOE PELICHUE.

19.0nenka 3(ppekTUBHOCTH YIIPABICHUECKUX PEIICHUM.

20.KoMmbroTepHbie CUCTEMBI TOJJEPKKU MPUHSITHS PEIICHUH.

21.CucTtemMbl KOHTPOJIS YIIPABICHUECKUX PEIICHHM.

22.DopMbl IPUHATHUS YIIPABIEHYECKUX PEILICHUN.

23.Y1paBieH4YECKOE pEelIeHUE U OJTHOMOYHUS PYKOBOIUTETIS.

24 TlpuHsiTre pelieHni B YCIOBUSIX pUCKa.

25.I1cuxonornueckre aceKThl NPUHATHS pELICHUM.

26.KauecTBo pernieHus: GakTopbl U OIICHKA.

2 .Pemenue u undopmariusi.

28.DOKcriepTHBIE METOABI Pa3pabOTKH PEIICHUH.

o ol
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[IpomexkyTouHas aTTecTalus 00yJaromuxcsi OCyIecTBIsIeTca B popMe sK3aMeHa
C UCIOJIb30BAaHUEM CJIEAYIOIIUX OILICHOYHBIX MaTE€pPUAJIOB: MEpeYeHb BOIPOCOB K HK3a-
MEHY.

Bonpocsl K 3k3aMeny
(4 cemecTp ouHast popma 06yueHns1, 7 TPUMECTP 0YHO-3a04Hast popMa o0yUeHus,
3 cemecTp 3a04Has ¢popMa 00ydeHHs)

OO6mue noHsATHs 00 yIpaBIeHYECKOM PEUICHUU.

VYrpaBieHueckoe penieHue B IUKIIE YIPaBICHUS.

VYrpaBieHuecKoe pelieHre Kak MCUX0JIOrHYeCKUi mpolecc.

[ToaroToBKa ympaBieHUYECKOTO PEIICHUs] KaK MPOIIECC AESITEIbHOCTH.
B3auMocBs3b yrpaBieHYECKOro peiieHusl 1 PyHKIUN yrpaBiIeHuUs.
Knaccudukanus ynpapieHUeCKUX PEIICHUH.

Turnonorus npoueccoB MPUHATUS PELICHUN.

IToHATHE KauecTBa yNPaBICHYECKUX PELICHUM.

@DaKTOpPHI, OMPEACISAIONINE KAYECTBO YIPABICHUECKUX PEIICHHIA.

10 [lenu m KpuTEpHUH OIIEHKH Ka4eCTBa YIIPABICHYCCKUX PEIICHUH.

11.YcnoBus o0ecrieueHus: KauecTBa yIPABICHYECKUX PEIICHUM.
12.Tlcuxomorusi TMYHOCTH B CHCTEME Pa3paOdOTKH YIPABICHYECKUX PEIICHUN.
13.[enenonaranue B ynpaBleHYECKOMN JAESITEILHOCTH.

14.Bunpl 1 CBOMCTBA IIEJICH.

15.11eneBas opreHTAIMS YIIPABICHYECKUX PEIICHUN.

16.I1puopuret 1ienu npu pa3paboOTKe U pean3aliuu yIpaBIeHYECKUX PEIICHUN.
17. TunoBbie TEXHOJIOTHH MPU TPUHSITHH YIIPABICHYECKUX PEIICHUH.
18.OcHOBHBIEC OHSTHS U TOJOKEHUS aHAIM3a BHEIIHEH CPeIbl.

19.®akTopsl BHENIHEH CPEIbI.

20.Ananu3 BHeIIHEH U BHYTpPEHHEH cpebl opranusanuu metogom SWOT-ananu3a.
21.PEST-ananus.

22 .ITPuM-ananus.

23.HeomnpeneneHHOCTh yueTa U OIEHKU CTETIeHH PUCKa MPHU pa3pabOTKe PEIICHNUS.
24.CpaBHEHHUE U KPUTEPUH BBIOOpA ATbTEPHATHB B YCIOBHUSIX PHCKA.

25.AHanM3 pUCKOB MPHU MPUHATUH YIIPABICHYCCKUX PEIICHUN.

26.CyurHoCTh METO/IOB 000OCHOBAHUS Y IPUHSITHS YIIPABICHYECKUX PEIICHUN.
27.MeTto «MO3TOBOM aTaKkm.

28.MeTo1 KITFOUEBBIX BOIIPOCOB.

29.Metoa cBOOOHBIX aCCOIMAITAN.

30.Metoa uHBEPCHH.

31.MeTo1 HOMUHAJIBHON TPYTIIIHI.

32.Meton cunektuku. Meroz 635. Metoa Jlenbdu.

33.Ilpuem «oxxuaaHue BIOXHOBEHU». MbICTUTENbHAs TeXHONMOTHA «Meton MerdeTay.
34.Ilponecc NpUHSTHS YIIPABIECHYECKUX PEIICHUH.

CoNoaRrLDdDE
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35.Y4er ocobeHHOCTEN MHPOPMAITMOHHOTO O0ECIICUECHUsT TPU MPUHATHH YIPABICHYECKUX
pEILIEHUM.
36.YueT THOBBIX 0COOEHHOCTEH pelraeMbIX MPoOJIeM.

IV. IEPEYEHD JUTEPATYPBI, HEOBXOAUMOM JJISI OCBOEHMS
JUCHUILIAHBI

4.1. OcHoBHAas JuTEpaTypa

1. 3y6, A. T. Ilpunstue ynpaBiIeHUYECKUX PEIICHUH : yUeOHUK U MPAKTUKYM IS
By30B/ A.T.3y0.— 2-¢ u3m., ucnp. u mom. — Mocksa : M3gatenbctBo [Opaiir,
2020. — 332 c. — (Bwicmiee o6pazoBanme). — ISBN 978-5-534-06006-5. — Tekcr :
anektponnbiii // OBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/450251 (nara 00-
pamenwus: 01.09.2020).

2. Tpodumona, JI. A. MeTobl NIPUHATHS YIIPABICHUECKUX PEIICHUN ;| YUeOHUK U
npaktukyM s By3oB/ JI. A. Tpopumona, B. B. TpodhumoB. — Mocksa : M3natens-
ctBo HOpaiit, 2020. — 335 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-01584-3.
— Texkcer : anextponubiit // OBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/449764
(mata ooparmenus: 01.09.2020).

4.2. lonoJiHUTEIbHAS JIUTEpaTypa

1. banmun, K.B. VYmpanenueckue pemenuss : yuyeOnuk / K.B. bangum,
C.H. Bopo0ObeB, B.b. YTkun. — 9-¢ u3n., crep. — Mocksa : Jlamkos u K°, 2020. — 495 c.
: wi. — (YueOHble uM3gaHus sl OakayiaBpoB). — PexxuMm gocTyma: mo MOJMHUCKE. —
URL.: http://biblioclub.ru/index.php?page=book&id=573213 (nata oOpareHus:
01.09.2020). — BuGauorp. B kH. — ISBN 978-5-394-03532-6. — TeKCT : 3JIEKTPOHHBIH.

2. llamanosa, E.B. OcHOBBI MeTO10/I0THH TIPUHATHS YIPABJICHUYECKUX PEIICHUN
B opranuzamuu : yueoHoe rmocoowue : [16+] / E.B. [llamanosa, M.1. I'myxoBa. — MockBa
; bepmun : Jlupext-Menua, 2018. — 95 c. : Tabin., cxem., wiI. — PexxuMm moctyna: mo mo;i-
nucke. — URL: http://biblioclub.ru/index.php?page=book&id=493967 (nara obpaiie-
aust: 01.09.2020). — bubnmorp. B kH. — ISBN 978-5-4475-2758-7. — Tekct: 351eKTpOH-

HBIH.

V. IEPEUEHb PECYPCOB HH®OPMAIIMOHHO-
TEJEKOMMYHHUKAIIMOHHOU CETU «<MHTEPHET», HEOBXOJINMbIX
JJIAA OCBOEHUSA ANCIHUIIJIMHBI

Ne Ccbuika Ha HaumenoBanue pa3padoTku B
N . HJoctynHocTh
UL HH(OpMANMOHHBII pecypc 3JICKTPOHHOM (popme
1. AJIMMHHCTPATHBHO- CBoboaHbIi JoCcTYyn
http://www.aup.ru/ ynpaBJieHYeCKHii mopTaja. Bxmogaer
JIEKTPOHHYIO OMOIMOTEKY J1€JI0BOM
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https://urait.ru/bcode/450251
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http://www.aup.ru/

JUTEPaTyphl U JOKYMEHTOB, OU3HEC-
(hopyM 1O pa3InIHBIM aCIIEKTaM T€O-
pUU U IPAKTUKU OpraHU3aliy, Ija-
HUPOBAHUS U YIPABIICHUS IEATEIHHO-
CThIO TIpeanpusATuil. B paznenax tak-
K€ TIPEJICTaBJICHbI TOTOBbIE OM3HEC-
IJIaHbI, CTATUCTUYECKHE CIIPABOYHUKU
Y aHAIUTUIECKUE 0030PHI.

http://window.edu.ru/

HNudopmaunonnas cucrema "Eam-
HO€e OKHO J0CTyNna K 00pa3oBaTelib-
HBIM pecypcaM' MpenoCTaBisIET CBO-
OOIHBII TOCTYI K KaTanory oopa3zoBa-
TEJILHBIX WHTEPHET-PECYpPCOB U IOJI-
HOTEKCTOBOW JJICKTPOHHOW y4eOHO-
METOAUYECKON Oudimnoreke s 00-
mero U npohecCUoHATBLHOTO 00pa3o-

CBoOoaHbIi JOCTYy

BaHUA

V1. COBPEMEHHBIE ITPO®ECCHUOHAJIBHBIE BA3bI IAHHBIX
N UTHO®OPMAILINOHHBIE CITPABOYHBIE CUCTEMbI

http://www.biblioclub.ru

DeKTPOHHO-ONOIMOTeYHAs
cucrema (3bC)
YHuBepcuterckas OnbImoTeKa OHIaiH

Peructpanus uepes iro-
0011 yHHBEpCUTETCKUI
KOMIIBIOTED.

B nanpneiimem npeno-
CTaBJISIETCSl HEOTPAHU-
YEHHBIN UHIUBUIYaTTb-
HBIM 0oCcTyn U3 1000
TOYKHU, B KOTOPOH NUMEET-
cs JocTyn K cetu Mn-
TEpHET

www.garant.ru

WNHdopManinoHHO-TIpaBOBOi mopTa

CBoOoHBIH JOCTYI

www.elibrary.ru

Poccuiickuii nopMaimoHHbIN mopTan
B 00J1aCTH HAayKH, TEXHOJIOTUH, METUIIHU-
HbI U 00pa30BaHUs

CBoOOAHBIN TOCTYI

WWW.consultant.ru

Poccuiickas KOMIIBXOTCpHAA CIIPAaBOYHO-
ImpaBoOBasa CUCTEMA

CB0OOHBIH JOCTYI

https://urait.ru/

ObpazoBarenbHas iathopma «FOpaiiT

Perucrpanus yepes ito-
00l YHUBEPCUTETCKHI
KOMIIbIOTEp. B nanbHew-
1IEM IPEIOCTaBIAETCSA
HEOT'PaHUYEHHBIN UH/U-
BUAYaJIbHBINA TIOCTYN U3
TM000# TOUKH, B KOTOPOi
MMeeTCs JOCTYIT K CETH
WNHuTtepHer
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http://window.edu.ru/
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Vil. JMOEH3UOHHOE N1 CBOBO/IHO PACITPOCTPAHAEMOE
INPOI'PAMMHOE OBECIIEYHEHHUE

[Ipu peanuzanuu y4eOHOW AUCIUIIIMHBI MPUMEHSETCS CIeAyoIee JIUIICH3MOH-
HOC U CBO6OI[HO pPacIIpoCTpaHACMOC IIPOTPaMMHOC 06€CH€‘I€HI/I€I
- Microsoft Windows;
- Microsoft Office;
- LibreOffice u ap.

ViIl. OGOPYAOBAHUE U TEXHUYECKHUE CPEJICTBA OBYYEHMUAI,
HEOBXO/MUMBIE UIAA OCYIIECTBJIEHUA OBPA3OBATEJIBHOT'O
HNPOLHECCA 11O JUCIUIIJIMHE

YyeOHbIe 3aHIATHS POBOASTCS B ayJUTOPHUAX, YKOMILJIEKTOBAHHBIX CIICIIUATU3H-
POBaHHOU MeOelbl0, B TOM YHCIIE CTAIMOHAPHBIMU WM MEPEHOCHBIMU TEXHUYECKUMU
cpencTBamMu o0yudeHus (IPOEKTOp, IKpaH, KOMIIBIOTEP/HOYTOYK).

CamocTtosiTenbHas paboTa MPOBOJAUTCS B KaOMHETaX, OCHAIIEHHBIX KOMIBIOTEP-
HOM TEXHHMKON C BO3MOXXHOCTBIO MOJAKIIOUEHUS K ceTu «HTepHeT» U obecrieueHueM
JOCTYTIa B JICKTPOHHYIO HHPOPMAITMOHHO-00Pa30BaTEIbHYIO CPEly YHUBEPCUTETA.
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