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B1.B.13 CTPATETMYECKU MEHEJKMEHT

Hanpasienune noarorosku: 38.03.02 MenemxMeHT
HanpagJjieHHocTb (PO(UIB): IPOU3BOJACTBEHHBIH MEHEIKMCHT

KBanundukauus (crenenn): baxanasp

®opma 00y4eHHs: OuHAs, OUHO-3A0UHAS, 3A0YHAS

I/IHCTI/ITyTZ IIpaBa 1 5dKOHOMHUKHU

«YTBEPKIIAIOY
npaBa ¥ SKOHOMUKHU
/A.C. Kucapun/

Kadeapa: s5k0HOMUKH, SKOHOMUYECKOT 0 aHan3a U MeHexkMeHTa uM. H.I'. Heuaesa

ouHasi popma O4YHO-3204YHAas 3a0uHasi popma
¢dopma

Kype 4 2 4
CemecTp/TpuMecTp 8 6 8
Jlekuun 10 2 6
JlabopaTopHble 3aHATHS - - -
IIpakTH4eckue (ceMMHAPCKHE) 3aHATHSA 8 6 8
KoncyabTanuu - -
®opma(bl) MPOMEKYTOUHOM aTTECTAIMH 3auver — 0,2 3auer — 0,2 3auver — 0,2
KonTpoas - - -
Hubie popmbl padoThl - - -
CamocrosiTesibHas paboTa 89,8 99,8 93,8

Bcero uacos: 108

TpynoemkocThb: 3 3aueTHbIE eJHHULBI

Pa3paborunk padoueit mporpamMmbi:

KaHJM/JaT [e1arorM4eckux Hayk, noueHt B.H. [Iunrynun




|. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

Heab u3yyeHuss IMCHUILIMHBI: (OPMUPOBAHUE Yy 00YUAIOIIUXCSI CUCTEMBI T€Ope-
TUYECKUX 3HAHUM M YMEHHUI B 00JIACTU CTPATErMUYECKOTr0 MEHEHKMEHTa B YCIOBUSIX He-
OTpEeNICTICHHOCTH yIpaBJIeHUECKON cuTyaluu. [loHnMane Mecta cTpaTeruueckoro yrnpan-
JIEHUs B 0011IeH TEOpUH yIIpaBICHHUS.

3apaum u3yvyeHust JMCUMILVINHBI:
- U3y4EHUE METOJOB CTPATErM4E€CKOI0 INIAHUPOBAHUS U YIIPABJICHUS,
- OCBOCHHME METOJI0B aHAJIM3a BHEIIHEHW U BHYTPEHHEN CPENbL;

- OIIeHKa 2P (PEKTUBHOCTH CTPYKTYPHI YIIPABJICHUS OpTraHU3aIUeH.

Mecto aucuuniaunbl B cTpykrype OIIOIL: peannsyercs B pamkax BapuaTUBHOU
gacTu 0soka bl. Jlucuumivuuel (MOIyn)

Ilnanupyemble pe3yJabTaThl 00YUYEHHUSI 110 JUCIHUIINHE:

- IPUHIIUIIBI B3aUMOCBSI3H (PYHK-
LUOHAJIBHBIX CTPATeTuii KoMIa-
HHU;

- TEOPETUYECKHNE OCHOBBI HaX K-
JICHUS U OIICHKU HOBBIX PHIHOY-
HBIX BO3MO>KHOCTEM;

- IPUHIUIBI (POPMUPOBAHUS U
OITMCaHKE OU3HEC-UJEH C IIEIIbIO
MOATOTOBKH COaIaHCUPOBAHHBIX
YIPABICHYECKUX PEIICHUN;

Kon NHaukaTopbl A0CTHKEHUS KOMIIETeH- Ilnanupyemble pe3yJibTAThl 00y4eHust
KOMITETeHIMH 0 MO TUCHUILIUHE
IIK-5 3HaTh: 3Haer:

- CcTpaTeruyeckue mpoOJIeMbl pPa3BUTHUS
IPOU3BOJICTBA U XapaKTEPUCTUKY CUCTEMBI
CTPaTErM4eCcKOro MEHEI)KMEHTa OpraHu3a-
U

- XapaKTEpUCTUKY KOHKYPEHTHBIX CTpaTe-
ruil Ou3Heca U cTpaTerui mpearnpusITHs

- CTPATErUYECKUM aHaJIN3 KOHKYPEHTHBIX
MIPEUMYIIECTB U MOTEHIIMAaIa OpraHu3a-
U

- CTpAaTEru4eCcKuil aHaJIu3 BHEIIHEH Cpeabl
OpraHu3alu

- BUJIbI U XapaKTEPUCTHKA KOPIIOPATUB-
HBIX CTPATEruii OpraHu3alu

- C1oco0OBI pa3pabOTKHU U peaau3ainu
CTPaTErMyeCcKOro IIaHa OpraHu3alu

- OCHOBHBIE METO/Ibl IPOBEJICHUS CTpaTe-
TMYECKUX U3MEHEHUI PYKOBOJCTBOM Op-
raHU3a1uu

YMmern:

- aHaJIM3UPOBATH COJIEpPKaHUE U
0Cc00EHHOCTH (PYHKITMOHAIBHBIX
CTpaTeruii opraHu3aluu 1 roto-
BUTH IIPEJIOKEHUS 110 NOBBILIE-
HUI0 3¢ (HEKTUBHOCTH UX B3aUMO-
CBSI3H;

- OLIEHUBATh MEPCIEKTUBbI pa3BU-
TUS1 KOMIIAHUM JUIS1 IOATOTOBKHU
cOamaHCUpPOBAaHHBIX YIIpaBJIeHYe-
CKHX PEILECHUI;

YmMmeer:

- OpI/IeHTI/IpOBaTBCSI B CTpaTeFI/I‘—IeCKI/IX
npo0yieMax pa3BUTHUS MPOU3BOJICTBA U Xa-
paKTepI/ICTI/IKI/I CUCTEMBI CTpaTeFI/I‘—IeCKOFO
MEHEJKMEHTa OpraHu3aluu

- OCYIIECTBIISITh CTPATETUYECKUIA aHAIN3
KOHKYPEHTHBIX MPEUMYIIECTB U OTEHIIH-
ajia OpraHu3aIuu

- OCYIIECTBJISITh CTPATETUYECKUM aHAIN3
BHEIIIHEW Cpeibl OpraHu3aluu

- AaHAJIU3UPOBATH BUJbI U XapAKTEPUCTUKY
KOpHOpaTI/IBHLIX CTpaT eI‘I/II\/'I opraHmauI/m




- OLICHUBATh BO3MOXKHOCTB TIPaK-
THYECKOM peanu3aiuu Ou3Hec-
uJIeH.

- MPUMEHSTH CIIOCOOBI pa3pabOTKHU U pea-

JU3aIUU CTPATETUYECKOTO IJIaHA OPTaHU-

3anuu

- IPUMCHATH OCHOBHBIC MCTO/bI ITPOBCAC-
HUS CTPATErMYECKUX M3MEHEHUH PyKO-
BOJICTBOM OPTaHU3AINH

Baaners:

- TEXHOJIOTUEH pa3paboTKu (yHK-
[IUOHAJIBHBIX CTPATETHii OpraHu-
3aluu;

- MeTojaMu (hopMupoBaHus cOa-
JTAHCUPOBAHHBIX YIPABICHYECKUX
pELICHHUI;

- HaBBIKaMU TTOWCKA HOBBIX PbI-
HOYHBIX BO3MOKHOCTEH (popmu-
poBaHwUs OM3HEC-UICH.

Baaneer:

- HABBIKAMU OPUEHTUPOBAHUA B CTPATETU-

YecKuX MpodjemMax pa3BUTHUS MPOU3BOJI-

CTBA M XapaKTEPUCTUKHU CHUCTEMBI CTpaTe-

TUYECKOT0 MEHEHKMEHTA OpraHUu3aluu

- HaBBIKaMU OCYIIECTBIICHUS CTpaTeruye-

CKOI'0 aHaJIM3a KOHKYPEHTHBIX PEUMY-

LIECTB U NOTEHLHAJIA OPraHU3alun

- HaBbIKaMU OCYILECTBIICHUS CTpaTeruyie-

CKHMU aHaJIU3 BHEIIHEHN Cpeibl OPraHu3a-

1017071

- IpUEMaMHM aHaJIu3a BUJOB U XapaKTepH-

CTUK KOPIIOPAaTUBHBIX CTPATErUil OpraHu-

3alUn

- crioco0amu pa3paboTKU U peanu3alun

CTPATErnYeCcKoro miaHa OpraHu3auu

- METOJaMU MTPOBEACHUS CTPATETUYECKUX
W3MEHEHUN PYKOBOJCTBOM OpraHU3aluu

. COAEP’KAHUE U OFBEM JIUCHHUIIJIMHBI

€ YKa3aHHeM KOJIMYeCTBA YACOB, BbIJIeJIEHHBIX HA KOHTAKTHYIO pa0oTy 00y4aouiuxcsi
¢ npenoaasarteseM (10 BUAAM Y4eOHbIX 3aHATHII) 1 HA CAMOCTOSATEILHYI0 padoTy

Ounas ¢popma o0yueHust

HaumenoBaHue pa3aenoB U TeM

Bcero

AyauTOpHBIE 3aHATHS Cam. pab.

JK 13 Jb

Pa3nea 1. OcHoBBI cTpaTeruye-
CKOI'0 MeHe/ZKMeHTa

36

6 30

1 | Tema 1. Ctpareruueckue npoOiembl
pa3BUTHA IPOU3BOJCTBA U XapaKTe-
PHUCTHKA CUCTEMBI CTPAaTETNYECKOTO
MEHEIPKMEHTA OpTaHU3aliH

12

2 | Tema 2. XapakTepucTHKa KOHKYPEHT-
HBIX CTpaTeruil Ou3Heca u CTpaTerus
MPEANPUATUS

12

3 | Tema 3. Ctpaternueckuii aHaan3
KOHKYPEHTHBIX TPEUMYIIIECTB U MO-
TEHIMaJIa OpraHU3a1H

12

Pa3nea 2. Ilpukiaanbie acnieKThbl
CTPATErH4eCKOro MeHeAKMEeHTa

71,8

4 8 59,8

4 | Tema 4. Ctparernyeckuii aHaims
BHEIIHEH cpeibl OpraHu3aluu

11,8




5 | Tema 5. Bunpl u XxapaktepucTuka
KOPHOpaTUBHBIX CTPATETUil OpraHu- 18 2 16
3aluu
6 | Tema 6. Pa3zpaboTka u peanuzanus 20 4 16
CTPaTErMuecKoro IiaHa OpraHu3alum
7 | Tema 7. MeTonbl IpOBEICHUS CTpaTe-
THYECKUX U3MEHEHHUH PYKOBOJICTBOM 22 4 18
OpraHu3aIyu
8 | 3auem 0,2
9 | Umoeco 3a 8 cemecmp 108 10 8 89,8
HUTOI'O: 108 10 8 89,8
OuHo-3204Has1 popma 00yueHHs
N HaunmeHoBaHue pa3ieioB U TeM Bcero AYAHTOPHbIC 3aHS TS Cam. paé.
n/n JIK 3 JIB
Paznen 1. OcHoBBI cTpaTernye- 58 5 2 54
CKOI'0 MeHe/IKMEeHTa
1 | Tema 1. Ctparerunueckue npooiemMbl
pa3BUTHS IPOU3BOJICTBA U XapaKTe- 19 1 18
PHUCTHKA CUCTEMBI CTPATETUIECKOTO
MEHEeJDKMEHTa OpraHu3aluu
2 | Tema 2. XapakTepucTrKa KOHKYpEHT-
HBIX CTpaTeruii OM3Heca M CTpaTerus 19 1 18
IpEIIpPUATHS
3 | Tema 3. Ctparerudeckuii anaam3
KOHKYPEHTHBIX IPEUMYIIECTB U I10- 20 2 18
TEHI[MaJIa OpPTraHU3aluN
Paspnen 2. IlpukinaaHblie acieKThl 498 4 45.8
CTPATernyecKoro MeHeIKMeHTa
4 | Tema4. FTpaTel"I/I‘leCKI/II/I aHanu3 12.8 1 11.8
BHEIIHEH Cpe/ibl OpraHn3alnuu
5 | Tema 5. Buspl 1 XxapakTepucTUKa
KOPIIOPATUBHBIX CTPATETUN OpPraHu- 11 1 10
3aluu
6 | Tema 6. Pa3zpaboTka u peanuzanus 13 1 12
CTPaTErMYeCcKOro MIaHa OpraHu3aiu
7 | Tema 7. MeTonpl IpOBEICHHS CTpaTe-
TMYECKUX U3MEHEHUI PyKOBOJICTBOM 13 1 12
OpraHu3aIH
8 | 3auem 0,2
9 | Umozo 3a 6 mpumecmp 108 2 6 99,8
HUTOI'O: 108 2 6 99,8
3aounas popma 00yueHus
Ne HaumeHoBaHMe pa3aesioB U TeM Bcero AYAHTOPHbIC 3aHSTHS Cam. paé.
n/n JIK n3 JIB
Pa3nen 1. OcHOBBI cTpaTeruye- 24 6 18

CKOI'o MCHCI’KMCHTA




1 | Tema 1. CtpaTerudeckue mpoOIeMbl
pa3BHUTHUS TPOU3BOJICTBA M XapaKTe- 8 5 6
PHUCTHKA CHCTEMBI CTPATETHYECKOTO
MEHEPKMEHTA OPTaHU3aIiH

2 | Tema 2. XapakTepucTuka KOHKYPEHT-
HBIX CTpaTeruii OM3Heca M CTpaTerus 8 2 6
TIpeIPUSATHS

3 | Tema 3. Ctparerudeckuii anaam3
KOHKYPEHTHBIX MPEUMYIIECTB U T10- 8 2 6
TEHI[MAJIa OpTaHU3AIIH
Pasznea 2. [lpukiaanpie acneKThbI 48 8 40
CTPATern4ecKoro MeHe/>KMeHTAa

4 | Tema 4. CTpaTernyeckuii aHaIu3 12 5 10
BHEITHEH Cpe/Ibl OpraHu3aluu

5 | Tema 5. Bunabl u XxapakTepucTuka
KOPIHOpaTUBHBIX CTPATETUil OpraHu- 12 2 10
3aluu

6 | Tema 6. Pa3zpaboTka u peanu3anus 24 4 20
CTPaTErnyecKoro miaHa OpraHu3aluu
Hmoeo 3a 8 cemecmp 72 6 8 58

7 | Tema 7. MeTonbl IpOBEICHHS CTpaTe-
THYECKUX U3MEHEHUI pyKOBOJCTBOM 35,8 35,8
OpraHH3aIu

8 | 3auem 0,2
Hmoeo 3a 9 cemecmp 36 35,8
UTOIO: 108 6 8 93,8

I1l. OHEHOYHBIE MATEPHAJIBI VISI TPOBENEHUSI TEKYIIEW 1
INPOMEXYTOUYHOU ATTECTAIIMU OBYYAIOIINXCA ITO JIUCHUIIJIMHE

Tekymras arrectamus IpoBOAUTCS B (hOpME KOHTPOJIBHOU pabOThI, TECTA.
TunoBoii BApMAHT KOHTPOJIbHOM PadoOTHI

1. CrpaTernveckuii MeHeZKMeHT — 3T0: (Botopams ooun eapuanm omeema)
A) pouecc NpUHATHUS PELICHHUI;

b) Hayka 00 ynpaBieHUH CIIOKHBIMH 00bEKTAMU;

B) Hayka u T€XHOJIOTHSI CTPATETHYECKOr0 YIIPABIICHHUS;

I') uckycctBo.

2. IloHsiTHE CTPATErHYECKOr0 MEHEIKMEHTA BKJIIYAET cJelyloline BHellHue (pak-
Topbl: (Botopams ooun eapuanm omeema)

A) opraHu3alOHHbIE;

b) counanbhbie;

B) skonomuueckue;

I') ropuanueckue;

3. Leau opranusanuu A0/ukHbI: (Boiopams neckoibko eapuanmoes omeema)



A) 3aiaBaTh 001IMe HaMpaBICHUs (PYHKIIMOHUPOBAHUS OpraHU3AIIHH;

b) yeTko 1 KOHKpPETHO PUKCUPOBATH KOHEYHOE COCTOSIHUE;

B) uMeTh KOHKPETHBIE CPOKH BBITIOJTHEHUS;

I') onpenensiTb OTBETCTBEHHBIX 32 JIOCTUKEHUE ONPEICICHHBIX LIETIEH.

4. Muccust opranuzanuu — 31o: (Botopamsv o0un eapuanm omeema)

A) OCHOBHas XapaKTepUCTUKA MPOAYKIINH OU3HECa;

b) xauecTBEHHO BBIPAKEHHAS] COBOKYMHOCTb OCHOBHBIX II€JIEM M MpEeANpUHUMATEIbCKUX
HaMEpECHUM;

B) KoHLeNIMs cMbICa CyIIECTBOBAHHS OPraHU3aLUY;

I') kauecTBEHHBIE LIETTU OPraHU3aLUN;

5. ®unocodust opranuzanuu —31o: (Beiopams 0oun éapuanm omeema)

A) OCHOBHBIE TPUHIUIBI U CMBIC MPEANPUHUMATEIBCKON IEATEIbHOCTH OPTaHU3aLUH;
b) kauecTBeHHBIE LIETN OpraHU3aLUN;

B) To ke, 4yTo 1 Muccus;

I') onpenensaTe OTBETCTBEHHBIX 3a JOCTUKEHHUE ONPECIICHHBIX LIEJIEH.

6. CTpaTernu oprann3aiuy HalneJIeHbl B OCHOBHOM Ha: (Bsiopams o0un éapuanm om-
eema)

A) TIOBEJICHHE HA PBIHKE;

b) BHyTpeHHee cOBepILIEHCTBOBAHMUE;

B) oprannzannoHHO — GyHKIIMOHAIBHOE PAa3BUTHE B COUETAHUU C IPOAYKTOBO-PHIHOYHBIM;
I') ycTaHOBJIEHHE OCHOBHBIX II€JICH.

7. CTpaTernyeckuii MeHeKMEHT OTHOCHTCS TOJbKO K: (Boiopamv ooun sapuanm om-
eema)

A) BbICIIEMY PYKOBOJICTBY OpraHU3AlINH;

b) ypoBHSIM cTpaTernyeckux 30H X034iCTBOBaHUS;

B) Bcem ypoBHSIM pyKOBOJCTBa (MEHEHKMEHTA) OpraHu3aliy;

I') crparerun nuddepennmanyu mpon3BoICTBA.

8. Ilesienosiaranue opranu3anuu Briawdaer: (Boiopamo ooun eéapuanm omeema)

A) yCTaHOBJIEHHE OCHOBHBIX 1IEJIEH;

b) onpenenenue 6u3Heca, OCHOBHBIX 11€JIel U KOpIOpaTUBHOU (usiocoduu;

B) npoueccsl pa3paboTku MHUCCHH, 1IeJIel U CTpaTeruii OpraHu3alny;

I') noBeneHue Ha phIHKE.

9. BoicIIMM YPOBHEM CTPATErHuecKoro MeHeIKMeHTa siBJsieTcs: (Boiopams ooun ea-
puanm omeema)

A) nenoBoil ypOBEHb;

b) kopnopaTuBHbBIN ypOBEHb;

B) pyHKIIMOHANBHBIN YPOBEHB;

I') pactumpenue cepol cBoe 1eATETbHOCTH.

10. OcHOBHBIMH THIIAMH KOHKYPEHTHBIX cTpaTeruii sijsiioresi: (Boiopams neckonvko
8apUAHmM 06 Omeema)

A) cTpaTerusi HU3KHX U3JAEPIKEK;

b) crparerust nuddepennmanyin mponu3BoCTBA;

B) nactynarenbHas crpaTerus;

I') cTparerust BepTUKAJIBHOW UHTETPALINY;



11. Ha3nayenue crpateruu guBepcudukanuu pupmsl —310: (Boiopams neckonvko 6a-
puanmoe omeema)

A) ycunieHue cBoei MpUBJIEKaTEIbHOCTH;

b) mHOTOTIpOUIBEHOE pa3BUTHE;

B) noBebI1IeHNE 10XOTHOCTH;

I') pacimpenue acCOpTUMEHTa KOHKPETHOT'O U3/IEIIH.

12. CyuiecTByIOT cjieAyHOIIie BUALI CTPaTeruii Mo ypoBHsiM ynpasJjenus: (Boiopamup
HeCKOJIbKO 6apUAHMOE Oneema)

A) noprdenbHasg;

b) Tekymas;

B) nenoBast (KOHKYypeHTHas);

I') dbyakmonanpHasi.

13. OcHoBHO¥ HeabI0 GYHKIMOHAIBLHOI cTpaTernu sisjasiercs: (Boiopamov ooun eapu-
anm omeema)

A) pa3paboTka MUCCUU OpPTaHU3ALNY;

b) pa3pabotka neneit u 3a1a4 B noApa3ieiaeHUsIX OpraHu3aliy;

B) onpenenenue CpoKOB peaanu3annuy MpoayKINH;

') BoIsiBIIEHHE TOTPEOHOCTEH MepcoHania.

14. Koopaunanuio (pyHKIMOHAJBLHBIX CTPATErHil JIydllie OCYyIIeCTBIAATH HA CTAJAUM ...
(Bviopamo ooun eéapuanm omeema)

A) peanuzanuuy;

b) oGcyxnenus;

B) nnanupoBanus;

I') pyHkuMOHMpOBaHUS.

15. MeHemxkepbl CpeHero 3BeHa YIpPaBJIeHUs — COCTABHAS YaCTh KOMAaH/bI 110 pa3pa-
0otke ... (Boiopams 0oun sapuanm omeema)

A) 6uzHec — 1maHa;

b) Muccun npeanpustus;

B) crparerun kopnopauuu;

I') crpaterun GusHeca.

16. B yem 3akii0uaeTcs pasHUIA MEKIY CWIbHON M ¢J1a00il 1e0Boil cTpareruei?
(Bviopamo ooun eéapuanm omeema)

A) B ymeHuu pa3pabarbiBaTh MEpPhI U TOJIXO0/IbI, CHOCOOHBIE 00ECTICUUTh COJTUIHOE KOHKY-
PEHTHOE MPEUMYIIECTBO;

b) B yMeHuu obecneduTs COMMAHOE KOHKYPEHTHOE MTPEUMYIIIECTBO;

B) B ymenuu pa3zpabarbiBaTh pa3inyHble MEPhI U MOAXObL;

I') B ymMeHuu onpeieseHust CpOKOB peaanu3aluy MpOayKIIHH.

17. Ilpn pa3padoTke CTpaTernd B KOMIIAHMM HeOOXOJAMMO YYHMTHIBaTh: (Boiopamp
00UH eapuanm omeema)

A) uHTEpeChl BCE KOMITAHUH, @ HE TOJIBKO MOKEIaHUsI OTAEIbHBIX CTPYKTYPHBIX MOJpa3-
JICJICHUH;

b) Tonpko noxenaHus OTAEIbHBIX CTPYKTYPHBIX MOJIPa3ICIICHHII;

B) nHTEpECH TON-MEHEIHKEPOB KOMITAHUH;

I') TonbKO MoOXKenaHUsi HECKOJIBKUX CTPYKTYPHBIX MOAPa3AEICHHIM.

7



18. Ha koro Jio:KUTCS I1aBHAs1 0OTBETCTBEHHOCTD 32 Pa3padoTKy ONepPalMOHHBIX CTPa-
Ternii? (Boiopamo ooun eapuanm omeema)

A) Ha pyKOBOJUTENIEH IPEANPUATHI;

b) Ha Ton-meHemxepoB;

B) Ha pykoBoauTeneit cpelHero 3BeHa;

I') Ha MmeHeKEepOB.

19. Peasm3anusi crpaTerun npexycMatpuBaet: (Boiopams HecKo1bKoO 6apuanmog om-
eema)

A) aKTHBHM3aLMIO MEHEIKEPOB BCEX YPOBHE;

b) BeIeNIeHNE CPENICTB HA peain3allii0 CTPATErvu;

B) BBeneHue nepe1oBOro onbiTa U JOCTUAKEHUN HAYKHU B MPOLIECCE pealin3alluy CTPaTeruu;
I') ctTumynupoBaHue BBIOJIHEHUSI CTPATETHYECKOTO 3aMbICIA.

20. I''tTaBHOM HEJBI0 CTPATErHYECKOr0 aHAJIM3A BHELIHEH cpeAbl OPraHu3auuu sBJIs-
ercsi: (Boiopams ooun eapuanm omeema)

A) undopmartiusi, KOTOPYIO HaJ0 YUYUTHIBATH MIPU (GOPMYITUPOBAHUA MUCCUH OpPTaHU3AIUY;
b) undopmarius 06 yrposax, KOTOPYIO HaJI0 YYUTHIBATh MIPU pa3pabOTKE KOHKPETHOM CTpa-
TE€ruU OpraHu3alny;

B) uzyuenue cnenuduku ToBapa KOHKYpPEHTA.

I') ymenue onpeneneHus: CpOKOB peann3aluy TPOTyKIIUH.

21. @axkTopkl, onpeaeas e KOHKYPEHTHYI0 CHITY OCTABIIUKA OPraHU3alMU — 3TO:
(Bviopams 00un eapuanm omeema)

A) ypOBEHb CllelMaIN3alUK MMOCTABIIUKA,

b) KOHIIEHTPUPOBAHHOCTH MOCTABIIMKA HA PA0OTE C KOHKPETHBIMU KJIMEHTAMU;

B) TeMmibl nHGASIMN 1 HOPMBI HAJIOTO00JI0KEHHUS.

I') crpaterus OusHeca.

22. /InarHocTUKA NpPeANPUITHS — 3TO: (Boiopame 00un eapuanm omeema)

A) ananu3 (MHAHCOBBIX U MMPOU3BOACTBEHHBIX MTOKA3ATEIICH;

b) xonmuyecTBeHHAas W KayeCTBEHHAs OIICHKA MPEANPUSITHS 1O OTHOIICHUIO K BHEIIHEH
cpelne, a TakKe aHaJIu3 OPraHU3alMOHHBIX, (PMHAHCOBBIX, MPOU3BOJICTBEHHBIX, YIIPABIICH-
YECKUX, KaJPOBBIX ACIEKTOB JAEATEIbHOCTH;

B) ananu3 Mecta npeanpusTisi B KOHKYPEHTHOU Cpelie;

I') ymenue pa3zpabatbiBaTh pa3auyHbie MEPhI U MTOAXOIbI.

23. Ouenka OM3Heca U KOMIIAHUU — 3TO: (Bviopamev 00un eapuanm omeema)

A) ouierka 3((HEKTUBHOCTH AESITEIILHOCTH MPEIPUSATHUS;

b) onienka »(hPpeKTUBHOCTH yIpaBICHYECKON IEATCIBHOCTH Ha MPEANPUSITHY;

B) onieHka peIHOYHOM CTOMMOCTU KOMIIAHWUU U OW3HECA;

I') ouienka cutyaluu, CI0KUBIICHCS] BHYTPU OpraHU3aIUu.

24. CuryauuOHHBINA aHAJM3 — 3TO: (Boiopams ooun eapuanm omeema)

A) aHaNM3 CUTYyaIuH, CIOKUBIIEHCS BHYTPU OpPTaHU3AIINY;

b) ananu3 Bnustironux (hakTOPOB M MeECTa MPEANPHUITHS B OKPYKAIOIIEM OWU3HEC — Mpo-
CTPaHCTBE;

B) ananu3 nesarenbHOCTH, MPOBOAUMBIN B 3aBUCUMOCTH OT CJIOKUBIIICHCS CUTYyallUU;

I') ananu3 Mecta npeanpuaTis B KOHKYPEHTHOM cpefie.

25. AHa/1u3 CErMeHTOB PbIHKA — 3TO0: (Bvibpame 00un eapuanm omeema)
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A) aHanu3 pa30ueHus pbIHKa cOBbITA IO BUAM MPOAYKIIUU;

b) ananu3 noTpeOuTenbCKOro phIHKa, 00CTY)KMBaEMOTO MPENNPUATUEM;
B) ananu3 KoHKypupYyIOIIeH MPOAYKIUU Ha PHIHKE;

') ananu3 cutyanuu, CJIOKHUBILEHCS BHYTPU OpPTaHU3aIHH.

HpOMC)KYTOIIHaSI aTTCCTalud O6y‘{aI-OHII/IXCH OCYHICCTBIIACTCA B (1)OpM€ 3a4€Ta C UcC-
IMOJIb30BAHUCM CJIICAYIOINUX OLCHOYHBIX MATCPHUAJIOB: IICPCUCHL BOIIPOCOB K 3a4CTY.

W e

o O

8.

9.

Bonpocsl k 3a4ery
(8 cemecTp ounasi popma o0yueHHs1, 6 TpUMECTP OYHO-3a049HasA hpopMa
o0yuenmus, 9 cemecTp 3a04Has ¢popma 00ydeHus )

[IpennochuIKM CTPATETMYECKOTO YITPABICHUS

[ToHsiTHE CTPATErMYECKOTO YIIPABICHUSA

DTarnbl pa3BUTHS CTPATETUYECKOTO YIPABICHUS

XapakTepuCTHKa MPOLEecca U OCHOBHBIX 3TANOB CTPATETMYECKOTO YIIPABICHUA
OpraHu3aluu

OOBEKTHI CTPATETUYECKOTO YIIPABIICHUS

OcobeHHOCTH MIOCTPOCHUS CHCTEMBI CTPATETrNIECKOr0 YIIPABIICHUSA
opraHu3alnye u Ou3HeCoM

AHamu3 (QYHKIMHA CHCIUAIUCTOB M TOJHOMOYHN OPraHOB  yIIpaBJICHUS
OopraHu3anuen

Bunbl ctpareruit opranu3anui

[TpuHIMIIBI CTPATErMYECKOTO YIIPABICHUSA

10.1lenu 1 IPUHIMTIBI CTPATETHYECKOTO aHAIM3a BHYTPEHHEH CPEeIbI
11. AHanu3 CUIBHBIX U CIA0BIX CTOPOH MPEANPUATHS
12.Crparerndeckuii ananu3 usaepxkek u «llemodka meHHOCTEH»
13.XapakTepucTiKa U ey aHalln3a BHEUTHEH CpeIbl MPeAnpUsThs
14.PEST-ananu3 MUKpOCpEabI MPEANPUATHS

15. Ananu3 o0111ei CUTyaIuu 1 KOHKYPEHIIMU B OTPaciu

16.CymiHocTh 1 cojiep’kaHne KOPIOPATUBHON CTpATErny OpraHu3aIiuu
17.Ponb u olleHKa MPEeUMYIIECTB CTPATETUU AUBEPCUPUKAIINH
18.MeToapl MAaTPUYHOTO aHAJIM3a CTPATErMUecKoro nmoptdens OusHeca
19.Knaccuduxkaius crpateruii opraHu3amm

20.OCHOBHBIE CTpAaTETUHU PA3BUTHS OU3HECA

21.0Omnpenenenne cTpaTeruy NPEANPUsITHS

22 .11pon3BOJCTBEHHBIE CTPATETUU

23.Ctparerusst HUOKP

24.0co0EHHOCTH TPUHATUS CTpaTernyeckux pemieHuid. (OCHOBHBIE CTaauu

BBIIIOJIHCHHA CTPATCIHUU

25.CTtpaTernyeckre M3MEHEHUs
26.CTpaTrern4eckuii KOHTPOJIb



1.

IV. HEPEYEHD JUTEPATYPBI, HEOBXOJIUMOM JJI1
OCBOEHMHA JUCHUITVINHBI

4.1. OcHoBHAs JUTEpaTypa

®domuues, A.H. Ctparernueckuii MEHEDKMEHT: YueOHUK J1s By30B / A.H. ®omMuues.
— Mockaa : [JamkoB u K°, 2018. — 468 c. : wi1. — PexxuM poctyna: no noJmucke. —
URL: http://biblioclub.ru/index.php?page=book&id=496068 (mara oOpameHus:
01.09.2020) — bubauorp. B kH. — ISBN 978-5-394-01974-6. — TekcT : 3MEKTPOHHBIH.

4.2. JlonosiHUTEJIbHAS JJUTEPATypa

Enuceena, E.JI. CtpaTernueckuii MmeHepkMeHT: mmaprainka : [16+]/ E.JI. Enuceena,
T.A. Jletinu ; Hayunas kaura. — 2-¢ u3a. — Capatos : Hayunas kuura, 2020. —48 c. :
TadJ. — Pexum JOCTyma: o MOITUCKE. — URL:
http://biblioclub.ru/index.php?page=book&id=578408 (mata oOpamieHus:
01.09.2020) — ISBN 978-5-9758-2008-2. — TekcT : 31eKTPOHHBIH.

Crparerndyeckuii MEHEKMEHT : yueOHuK : [16+] / [I.A. Muxuenko, T.A. Bonkosa,
AJL Jlponnun, A.B. Berepa ; noa pen. II.A. Muxnenko. — MockBa : YHUBEPCUTET
Cuneprus, 2017. — 305 c. : un., tabn. — (Jlerkuil yueOHuK). — Pesxum octyna: mo
noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=455434 (nara 06-
pamenusi: 03.11.2020). — bubnuorp. B kH. — ISBN 978-5-4257-0277-7. — Tekcr :
3JIEKTPOHHBIN.

V. IIEPEUEHb PECYPCOB HH®OPMAIMOHHO-
TEJEKOMMYHUKAIIMOHHOM CETU «<MHTEPHET»,
HEOBXO/AUMBIX J1JIAA OCBOEHUSA JUCIHUITJIMHBI

Ne
nn

Cceblika Ha HaunmeHnoBanue pa3padoTku B

o . HoctrynHocrs
HH(OPMaALIMOHHBIH pecypc 3JIeKTPOHHOM dopme

Nudopmanuonnas cucremMa
"EanHoe okHO q0cTyna K 00- | CBOOOIHBIN JoCTyN
pa3oBaTeIbHBIM pecypcam"
MPEA0CTaBIIAECT CBOOOHBIN J0-
CTYII K KaTajory oopazoBa-
TETBHBIX UHTEPHET-PECYPCOB U
MOJHOTEKCTOBOM 3JIEKTPOHHOM
yueOHO-MeToInYecKoi Ono-
JTUOTEKEe JUIsl 0OIIEro U mpo-
(deccroHanbHOro 00pa3oBaHUs

http://window.edu.ru/

AJIMHHUCTPATHBHO-YIIPaB- CBoboaHbIi foCcTYyn
http://www.aup.ru/ JeHdeckuii mopraa. Bximo-
YaeT OJJIEKTPOHHYI0 OubiImo-
TEKy JEJOBOM JIMUTEpaTypsl W
JJOKYMEHTOB, OM3Hec-(hopyM 1o
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pa3IMYHBIM aCIIEKTaM TEOPHUH U
IIPAaKTUKU OpraHu3aluu, Iuia-
HUPOBAHHUA U YIPABJICHUA OCsI-
TEJIBbHOCTBIO Npeanpuatui. B
paszelax TakXkKe IpeJCTaBIICHBI
roTOBblE OM3HEC-TUIaHbl, CTaTHU-
CTHUYECKHE CIIPABOYHMKH U aHa-
JUTUYECKUE 0030PHI.

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIBHBIE BA3bl JTAHHBIX
N UTHOOPMAIIMOHHBIECITIPABOYHBIE CUCTEMbI

Perucrpanus yepes ito-
00l YHUBEPCUTETCKUM
KOMIIbIOTEpP. B nanbHew-

DIIEeKTPOHHO-OMOIMOTEeUHAS
IIeM TIPEAOCTABISETCS

- cucrema (ObC .
1. | http://www.biblioclub.ru ( ) HEOTPAHUYCHHBIA WH/IH-
YHuBepcuterckas 0MOIMOTeKa OH- .
LA BUTyaJIbHBIA JJOCTYIT U3

J000# TOYKH, B KOTOPOH
UMEETCS JOCTYI K CETH
Hurepuer

2 www.garant.ru

NudopmannonHo-npaBoBoi moptasn | CBOOOAHBIN AOCTYI

Poccuiickuit nHMGOpMaAIMOHHBIN TTOP-
3. | wwwe.elibrary.ru TaJI B 00JIACTH HAYKH, TEXHOJIOTHH, CB0OOIHBII JOCTYI
MEJIULUHBI U 00pa30BaHus
Pocculickast KOMIIBIOTEPHAs CIIpa-
BOYHO-IIPABOBAsI CUCTEMA

4. | www.consultant.ru CBOOOIHBII JOCTYI

Vil. JUEH3UOHHOE U CBOBOJHO PACITPOCTPAHAEMOE
IMPOT'PAMMHOE OBECIIEYHEHUME

[Tpu peanuzanuu yaeOHON TUCIUILTAHBI PUMEHSIETCS CIEAYIOIIee TUIIEH3UOHHOE U
CBOOO/IHO pacrnpoCTpaHsieMOe MPOTrpaMMHOE 00ECTICUCHHE:
- Microsoft Windows;
- Microsoft Office;
- LibreOffice u ap.

VIIl. OBOPYJIOBAHUE U TEXHUYECKME CPEJICTBA OBYYEHUS,
HEOBXOJIMMBIE JJISI OCYIIECTBJIEHUSI OBPA30OBATEJIBHOI'O
MPOLECCA MO JUCLUATIIMHE

VY4eOHble 3aHATHS MIPOBOAATCS B ayIUTOPHUAX, YKOMIUIEKTOBAHHBIX CIIELUAIN3UPO-
BaHHOU MeOesblo, B TOM YHCJIe CTAlMOHAPHBIMU HJIM NIEPEHOCHBIMU TEXHUYECKUMU CPe/l-
CTBaMU 00y4eHus (IPOEKTOP, IKPaH, KOMITbIOTEP/HOYTOYK).
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CamocrosiTenpHas paboTa IPOBOAUTCS B KaOMHETAX, OCHAIIEHHBIX KOMITBIOTEPHOM
TEXHUKOW C BO3MOKHOCTBIO MOJKIIIOUCHUS K ceTu «HTepHeT» u o0ecneyeHneM 1ocTymna
B DJIEKTPOHHYIO HH(POPMAITMOHHO-00Pa30BaTEIbHYIO CPEy YHHBEPCUTETA.

12



	РАБОЧАЯ ПРОГРАММА ДИСЦИПЛИНЫ

