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PABOYAS MIPOTPAMMA AU CIHUATILIVNHBI

B1.B.09 AyauT TPYI0OBBIX PECYPCOB

Hanpasienne noaroroBku: 38.03.02 MenexMeHT

HanpasJijieHHOCTH (MPO(PUIIb): TPOU3BOJACTBEHHBIN MEHEIKMEHT

KBanndukauus (crenenn): 6axanasp
dopma 00y4eHHSA: OUHAs, OUHO-3A0UHAS, 3A0UHAS

I/IHCTI/ITYTI mpaBa 1 SJKOHOMHKHN

L | A.C. Kucapus /
2

Kadeapa: s5k0HOMUKHN, SKOHOMUYECKOT0 aHan3a U MeHexkMeHTa uM. H.I'. Heuaesa

ouHasi popma OYHO-320YHAS 3a04Hasi (popma
dopma

Kypc 4 4 4
CemecTp/TpumMectp 7 A 8
Jlexknun 18 2 4
JlabopaTopHble 3aHATHSA
IIpakTnyeckue (ceMMHAPCKUE) 3AHATUS 18 6 8
KoncynbTanun
®opma(bl) MPOMEKYTOYHOH aTTECTAIMHT 3auver — 0,2 3auer — 0,2 3auver — 0,2
KonTtpoJusn
Hubie popmbl padoThl
CamocrosiTesibHas padora 71,8 99,8 95,8

Bcero uacos: 108

TpynoeMkocTh: 3 3aUeTHbIE €TUHUIIBI.

Pazpabotunk paboyeil mporpaMMsl:
KaHJUaT SKOHOMUYECKHX HaykK, noueHT T.A. KocrenbkoBa




|. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

Heab u3yvyeHuss IMCUMILIMHBL. popMUpOBaHUE Yy 00yYarOMXCsl 3HAHUW U HABbI-
KOB B 00JIaCTH ayAuTa MepcoHala, MO3BOJIAIONINX TPAMOTHO MPUMEHSTH METOJIbI TUArHO-
CTUKHU MEepCcoHaa, KOMIUIEKCA 3HAHUM, YMEHUI 1 HABBIKOB JIJIsl COCTaBJICHUS 00bEKTHUBHO-
ro ayJIUTOPCKOTO 3aKII0YEHUS IO COCTOSTHUIO COIMATIBHO-TPYI0BOM chephbl OpraHU3aIliH.

3anaqn H3YYCHUA NTUCHUIIJIUHBI:
- OBJIaACTh MeTOI[HKOﬁ ayJuTa ICpCoHaJIa OpraHnu3anu U1 yMCTb UCII0JIb30BaTh 3THU

3HaHUA TIPH POPMHUPOBAHUH KAJAPOBOU MOTUTUKU MIPEATIPUSITHS;
- c(hopMHUpOBATH HABBIKU O CO3JJAaHUIO CUCTEMBI ayUTa IepcoHaia OpraHu3aluy;
- U3YYHUTh 3aKOHOMEPHOCTH, MPUHIIUIBI U METObI ayauTa MepcoHana u (yHKIHO-
HaJIbHO-1IEJIEBBIE MOJIETIN CUCTEMBI YIIPABIICHUS IEPCOHAIIOM;
- OCBOWUTH METOJbI ayJuTa U MOHUTOPUHIA I[IEPCOHAJA, 3HaTh CYIIHOCTh CTPATEIU-
YECKOI'0 U OIEPATUBHOIO INIAHUPOBAHUS IIEPCOHAIIOM.

Mecto nucuuniaunbl B cTpykrype OIIOIL: peanusyercs B pamkax BapHaTUBHOU
yactu O610ka b1. lucturiuael (MOysn).

Il1aHupyembie pe3yJbTaThl 00yYeHHUs MO TUCHUILINHE:

Kon IInanupyemble pe3yJbTaTbl 00yUeHHs
HNHauKaTopbl A0CTHKEHHS] KOMIIeTeHIIUU
KOMITETeHIMH MO AMCIHILIHHE
T1IK-1 3HaTh: 3naer:

- OCHOBHBIE TEOPUH MOTHUBALIMH, BIACTH U
JUIEPCTBA, IPUMEHSIEMbBIE I PEILICHUS
YIPaBIEHYECKHUX 33124,

- IPUHIMIBI GOPMUPOBAHUS KOMaHIbI U
OpraHu3aliy rpyNnInoBoi paboThI;

- OCHOBBI ay/JIUTa YEJIOBEYECKUX PECYPCOB
Y TMarHOCTUKH OPraHU3allMOHHOMN KYJIbTY-

pBL

- OCHOBBI ay/IMTa Y€JI0BEYCCKHUX pe-
CYPCOB OpraHHU3aIlny.

Ymers:

- IIPOSIBJIATE JINAEPCKUE KaYecTBa, apry-
MEHTHUPOBAHO OTCTAMBATh YIPABICHUYECKHE
peICHMA, 3aMHTCPCCOBBIBATL U MOTUBHUPO-
BaTh NIEPCOHANI OpPTaHU3aI[MN Ha KOMaH]I-
HYIO paboTy;

- TUArHOCTHPOBATh OPTaHU3ALUOHHYIO
KYJIbTYPY, BBISBIISITH €€ CHIIbHBIE U c1alble
CTOPOHBI, pa3pabaThIBaTh MPEUIOKESHHUS 10
€€ COBEPIIICHCTBOBAHUIO;

- IPOBOJUTH AYAUT YEIIOBEYECKUX PECYP-
COB.

YmMmeer:
- HpOBOJII/ITB aYI[I/IT YCIIOBCUCCKHUX pe-
CypCOB.

Baaners:

- TCXHOJIOTUSIMHA ynpaBneHI/m HepCOHaJ'IOM,
BKJIIOYasi IPUMEHEHUE TEOPUI MOTHUBALIH,
JUJIEPCTBA U BIACTH JUISl PEIIEHUS CTpaTe-
TUYECKUX U ONIEPATUBHBIX YIPABIEHYECKUX

Baaneert:
- METOJIaMU OCYIIIECTBIICHHUS ayIUTa
YEJI0BEYECKUX PECYPCOB.
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3a1ad;

- HaBBIKAMU TPOCKTUPOBAHUS TPYIIIOBBIX
KOMMYHUKAIMH ¥ OpraHU3aluy KOMaH -

HOU paboThI;

- METOJIaMH IMATHOCTHKH OpTaHU3alnOH-
HOU KYJBTYPHI H OCYIIECTBICHUS ayAUTa

YEJIOBEYECKUX PECYpPCOB.

1. COAEP’KAHUE U OB BEM /IUCHUIIJIMHBI
€ YKa3aHHeM KOJIUYeCTBA YaCOB, BblIeJIEHHBIX HA KOHTAKTHYIO padoTy 00y4arommxcsi
¢ nmpenoaasBartesieM (110 BHIaM Y4eOHBIX 3aHSITHI) U HA CAMOCTOATEIbHYI0 PadoTy

Ounas popma o0yueHnust

Ne AyIMTOpHBbIE 3aHATUS
- HaunmeHoBaHue pa3ieioB U TeM Bcero Cam. paé.
n/n JIK m3 Jb

Pa3nea 1. OcHoBBI ayuTa

35 6 6 23
nepcoHania

1 | Tema 1. CymHocTh 1 OC-
HOBHbIE HapaBICHUS
ayJuTa 4eJI0BEYECKUX pe-
CypCOB

20 4 4 12

2 | Tema 2. Meroanueckue
OCHOBBI ay/IUTa MEPCOHA- 15 2 2 11
1a

Pasnean 2. [Ipukmnanssie
aCTeKThl ay/IUTa YeIOoBe- 72,8 12 12 48,8
YECKHUX PECYPCOB

3 | Tema 3. Ayaut kagpoBoi
TIOJIUTUKYU U YKOMILIEK-
TOBaHHOCTH OpPTraHU3aI[H
IepCOHAIIOM

22 4 4 14

4 | Tema 4. Aynut 3apabot-
HOH IJIaThI U COIIMAIbHBIX 16 2 2 12
BBIILJIAT

5 | Tema 5. Aynut pa3Butus
MepcoHalla U COIMaIbHO- 22 4 4 14
TPYIOBBIX OTHOIICHUI

6 | Tema 6. éyzlm paboTHI 12,8 2 2 8,8
KaJPOBOH CITykOBI

12 | 3auem 0,2

Hmoeo 3a 7 cemecmp 108 18 18 71,8

HUTOTO: 108 18 18 71,8




O4Ho-3204Hasi popma 00yUeHUs1

HaunmeHoBaHue pa3aejioB U TeM

Bcero

AyIUTOpHBIE 3aHATHSA

JK

m3

Jb

Cam. paé.

Paszgea 1. OcHoBbI aynuTa
nepcoHasna

36

2

34

Tema 1. CymHocTb 1 OC-
HOBHBIE HAIIPABJICHUS
ayJIuTa 4YeJI0BEUYECKUX pe-
CypCOB

18

16

Tema 2. MeTogunueckue
OCHOBBI ay/IMTa MEPCOHA-
jIa

18

18

Paznean 2. [Ipuxnannsie
ACIICKTHI ay/IUTa YEIIOBE-
YECKHX PECypCcOB

71,8

65,8

Tema 3. Ayaut kagpoBoi
TTOJIUTHKU U YKOMILIEK-
TOBAaHHOCTH OpTaHU3AINH
MEPCOHAIOM

19

17

Tema 4. Ayaut 3apabot-
HOM TUTAThI U COITMAITBHBIX
BbBIILJIAT

18

16

Tema 5. Ayaut pa3Butus
MEePCOHAJIA U COLUAIBHO-
TPYAOBBIX OTHOLLICHUIN

18

17

Tema 6. Ayaut paboTsl
KaJJpOBOM CITy>KObI

16,8

15,8

12

3auem

0,2

Hmozo 3a A mpumecmp

108

99,8

HUTOIO:

108

99,8

3aounas ¢gopma o0yueHust

Ne
n/n

HaumeHoBaHue pa3/iesioB U TEM

Bcero

AyauTOpPHBbIE 3aHATHS

JIK

3

Jb

Cam. paé.

Paspnen 1. OcHoBBI aynuTa
nepcoHalia

34

4

30

Tewma 1. CymHocTs 1 oc-
HOBHBIE HalPaBJICHUS
ayJ1Ta 4eJI0BEYECKHX pe-
CYpcoB

17

15

Tema 2. MeTognueckue
OCHOBBI ay/IUTa NIEPCOHA-
Ia

15

Pasnean 2. [Ipuknannsie
aCIeKThl ay/IUTa YeJoBe-
YECKUX PECYPCOB

73,8

65,8




3 Tema 3. AyauT kaapoBoi

MOJINTUKA U YKOMILJICK- 19 9 17
TOBAaHHOCTH OpPTaHH3AIUH
MIEPCOHAIIOM
4 | Tema 4. Aynut 3apabot-
HOM IUIaTHl U COLMAIBHBIX 18 2 16

BBIILJIIAT

5 | Tema 5. Aynut pa3Butus
MepcoHaJIa ¥ COIUAIBHO- 19 2 17
TPYJOBBIX OTHOLIECHUH

6 | Tema 6. Ayaut paGoTsl

. 17,8 2 15,8
KaJJpOBOM CITy>KOBI
12 | 3auem 0,2
Hmoeo 3a 8 cemecmp 108 4 8 95,8
HUTOIO: 108 4 8 95,8

I1l. OHEHOYHBIE MATEPHAJIBI VISI TIPOBETEHUSI TEKYIIEA 1
IHPOMEXYTOUYHOU ATTECTAIIMU OBYYAIOIIUXCA 11O AUCHUIIJIMHE

Texymas aTTecrauus NpoBOAUTCS B (popmMe KOHTPOIbHOU paboThl, pedepara.
TunoBoil BApMAHT KOHTPOJILHOM PadOTHI

1. Kaagposslit ayaur — 310:

a) BUJ MpodeCCUOHATILHON JIEATEIbHOCTH MO HE3aBUCUMOM OIIEHKH OIepallvii opraHusa-
UH,

0) opraHu3aiu, riae NPOBOAUTCS KaIpOBbIM ayIUT;

B) IOpUJMYEcKas 3KCIepTU3a KaJpoBOH JOKYMEHTAIlMM HA COOTBETCTBHE JIEHCTBYIOIIEMY
3aKOHOJATENBCTBY PD;

I') IpOBEpKa NPABUIBHOCTU 0OpMIIEHUS MTpUEMa, IEPEBO/IA, YBOJIbHEHUS PAOOTHUKOB.

2. lleab ayauTa nmepcoHaJia:

a) moBbIIeHHE Y (HEKTUBHOCTH (PYHKIIUN CUCTEMbI YIIPABICHUS MEPCOHAIOM OpraHu3a-
A,

0) BbIsIBIIEHHE OIIMOOK U 3(hPEKTUBHOCTH PabOTHI;

B) BbIsIBJIEHUE 3(P(HEKTUBHOCTH BHYTPEHHETO KOHTPOJIS;

T) IpeJ0CTaBJICHUE TapaHTHA, JOCTOBEPHOCTH OTYETHOCTH, YaIlle BCETO OyXTralTepCKOi.

3. MyHKIUHM KaJpPOBOr0 PYKOBOJACTBA, 3aK/JIYAIOIIMECS B PeryjsipHOi NpoBepke
peanu3annu KaJpoBoil MOJUTUKHA OPraHU3AINH — ITO:

a) KOHTPOJUIUHT;

0) MOHUTOPHUHT TIEPCOHANA;

B) KaJIpOBbII KOHTPOJIb;

T') KaJpOBBIil ayJIUT.

4. JKcnepTH3a NPABUIBHOCTH PeaJM3alliM B KaJApPOBOil MOJMTHKH OPraHM3alMu B
BOIIPOCcax MoAdOpa U HaiiMa MepPcoHAIA — 3TO LeJIb:
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a) ayiuta HaiiMa;

0) ayauTa yBOJBHCHHI;

B) ayauTa pabounx MecCT;

I') ayAnTa BO3HATPAXKICHUM.

5. Cymma 3HaHMi U YMEHHMi, 2 TaKKe ONBIT U KBaJnuKkanus BcexX padOTHUKOB Op-
raHu3alumnu, odecneynBaoIIne eé KOHKYPeHTHbIE BO3MOKHOCTH HA PbIHKE — 3TO:

a) YEJIOBEUYECKUM KaluTal;

0) CTPYKTYpHBII KanuTai;

B) NOTPEOUTENBCKUN KAUTAT;

T') UHTEJUICKTyJIbHBIN KaluTall.

6. DTuKa MOBe/IeHUs1, HE3aBUCUMOCTb, NPOdecCHOHATU3M — 3TO:

a) MPUHIIATIBI IPOBEICHUS AYIUTa;

0) METO/IbI ayAUTA,;

B) 1M ayaUTa,;

T) 33/1a44 ayauTa.

7. BHyTpeHHU# ayauT — 3TO:

a) MPEeIOCTaBJICHUE TapaHTHH, IOCTOBEPHOCTh OTUYETHOCTH Yalle BCEro OyXTraliTepCKou;

0) Bua npodeCcCUOHANIBHON NIEATETLHOCTH, U3YUYaloIUi OIEHKY, y4eT, KOHCYIbTHUPOBa-
HUE;

B) IPOBEPKA JIAHHBIX MPEAOCTABICHHBIX B OTYETHOCTH;

') BAKHBI HHCTPYMEHT OIICHKH 3(PPEKTUBHOCTH CUCTEMBI MEHEDKMEHTA B OpraHU3aIlUN
U TIPEACTABIISIET COOO0H OIEHKY COOTBETCTBUS (DYHKIIMOHUPOBAHUS CHUCTEMBI €€ OTTUCAHUIO
B IOKyMCHTAITUSX.

8. Ynpasienueckuii ayaur:

a) U3y4eHHE JIEIOBBIX OMEpaIy IJs TOrO YTOOBI BBIPAOOTaTh PEKOMEHIAINH M0 SKOHO-
MUYecKoMy U 3(()EKTUBHOMY HCIOJIB30BAHUIO PECYpPCOB, AOCTHKCHHIO KOHEYHOTO pe-
3yJbTaTa, BBIPA0OTKA MOJUTUKH KOMIIAHUY;

0) ayIuTOPHI JAI0T HE3aBUCUMYIO OIICHKY JOCTOBEPHOCTH (DMHAHCOBON OTYETHOCTH Opra-
HU3AIMHA U COOTBETCTBUE COBEPIIIEHHBIX XO3UCTBEHHBIX ONEpaIliii 3aKOHOIATEIbCTRY;

B) 00BEM U TIOPAJIOK OCYIIECTBIEHUS 00s3aTEIHLHOTO ay/IUTa PErJIaMEHTUPYETCS 3aKOHO-
JATENbHO;

') aHaJIM3 C HEM3MEHHOW METOJIMKON Ha TeX e CyOBEKTaxX U B TEX XK€ IPyIIax JItoIeH.

9. lle1oBasi ClieHKa MePCcoOHAJIa:

a) OIlEHKAa HAJUYHBIX PECYpPCOB, MEJICH W MEPCICKTUB Pa3BUTHSA OpPraHU3alUUd OYIyIIUX
noTpeOHOCTEN B MepcoHase, aHaJIU3 ITATHOTO pAaclUCaHUsi, CTENEHU ero 00OCHOBAaHHO-
CTH;

0) aHaM3 YpOBHS 3aHSTOCTH MEPCOHAJA, aHAIN3 00ECIIeUeHUs CTAOMILHOCTH COCTaBa pa-
OOTHHKOB M3yYCHHE 3aHATOCTH JKCHIITUH U T.1I.;

B) aHAJIM3 MCIOJIB30BAHMS (POPM JEIOBOI OLIEHKH MEepCOHaNa, IEPUOJUYHOCTU €€ MPOBe-
JICHUS TIPEJICTABIICHHBIX PE3YIhTATOB M PEIICHUE MPUHUMAEMBIX TI0 €€ PE3yJIbTaTaM;

I') JMArHOCTUKA COLMAIBLHO- TICUXOJOTUYECKOTO KJIMMaTa, OICHKAa YPOBHS COIMAIbHOM
HaIpPSHKEHHOCTH B OPTaHU3aIUH.



10. Kakoii u3 MeTOA0B KaJApPOBOr0 AayauTa 3aKJI04YaeTcsi B TMPOBEIEeHHHU
CAMOCTOSITEILHBIX COUMAJIBHBIX OINPOCOB, AHKETMPOBAHUHM, HWHTEPBLIOUPOBAHMU
Pa0OTHUKOB Pa3JIMYHbIX YPOBHEH M KaTerOpHii:

a) COLMAIIbHO- MICUXOJIOTMYECKUH;

0) SKOHOMHUYECKHIA;

B) OpraHU3allMOHHO-AHAIUTUYECKUN;

I') ONIEPAaTUBHBIM.

11. Anaiu3 pacxo/J0B Ha OILIATY TPY/Aa BKJIIOYaeT:

a) OIpeeIICHUE Pa3MepOB CpeIHEN 3apab0THOM IJIAThI [0 KaTErOPUsIM MIEPCOHANIA;

0) o6ocHOBaHUE (DOPM M CHCTEMBI OTUIATHI TPY/IA;

B) aHAJIM3 UCITIOJIb30BAHUS CPEJICTB, HAMPABISIEMbIX B (POH]I TOTPEOICHMUS;

T') BCE BBIIIE IEPEUUCICHHOE.

12. MOHUTOPHMHI IEPCOHAIA — ITO:

a) Hay4YHO-00OCHOBaHHasl CUCTEMa MEPUOJUYHOCTH cOOopa, 000OIICHUS U aHaJIN3a KaJIpo-
BOU MH(OpMAIUU U MPECTABICHUE MTOTYYECHHBIX JTAHHBIX IS PUHATHS CTPATETUYECKUX
Y TAKTUYECKUX PEIIEHUN PYKOBOJACTBOM OPTaHU3ALINHY;

0) peryssspHOE HaOIIOCHNE, OLICHKH U IPOTHO3 COCTOSIHUS OKPYXKarolle cpeapl, pa3iny-
HBIX (B YaCTHOCTH, SKOHOMHUYECKHX ) MPOLIECCOB B OOIIECTBE;

B) CiIy»0a MOCTOSIHHOTO MCcCeA0oBaHus (PMHAHCOBO-XO35MCTBEHHON JESTEIBHOCTU TPe-
OPUATHI, OpraHU3aUui U IPYTUX IKOHOMHUUECKUX 0OBEKTOB;

I') OpEeANpPUHUMATENBCKAS JEATEIbHOCTh ayJIUTOPOB IO OCYIIECTBICHUIO HE3aBUCHUMBIX
BHEBEJIOMCTBEHHBIX MPOBEPOK OyXrairepcko-(GUHAHCOBOM OTUETHOCTH M WHOM XO3sii-
CTBEHHOM JOKYMEHTAIINH, & TAK)KE OKAa3aHUIO ayIUTOPCKUX YCIYT.

13. KagpoBblii KOHTPOJIb — 3TO:

a) cuCcTeMa YIpPAaBJICHMS MPOIECCOM JTOCTHKEHHSI KOHEUHBIX LEJeH U pe3ylbTaToB Jes-
TEIbHOCTH (PUPMBI;

0) GyHKIIMK KaJApOBOTO PYKOBOJICTBA, 3aKIIIOUAIOIINECS B PErYJISIPHON POBEpPKE peann3a-
MU KaJApOBOW MOJUTUKHU OPraHU3aluu;

B) OJIMH U3 METOJIOB KOHTPOJIsI PUHAHCOBO-IKOHOMUYECKOU JESTETHHOCTH KOMITAHHH;

I') COCTaBHasl 4acCTh IOCYJapCTBEHHOIO (PMHAHCOBOTI'O KOHTPOJISI, IOCPEACTBOM KOTOPOIO
poBepsieTcst 00pa3oBaHue, pacpeIeieHUe U UCTIOIb30BaHUE OI0IKETHBIX CPENICTB.

14. YUto oTHOCATCS K MOKA3aTeJIM, XapaAKTePU3YIIUM TPYAOBYI0 AKTHBHOCTb:

a) peHTabeNbHOCTh MPOU3BOJICTBA, PEHTA0ETHLHOCTh OCHOBHOMW JIESITEIIbBHOCTH, PEHTA0ECIIb-
HOCTb OT/ICJIbHBIX W3/CIIHM;

0) MpPOU3BOJICTBEHHO-?PKOHOMHYECKUE IOKA3aTEeNM, MOKa3aTeau TPYJAOBOM aKTHUBHOCTH,
MOKa3aTesId Pa3BUTHSI IMYHOCTH;

B) MOKa3arejab TEKYIIEeW IIaTeKeCoCOOHOCTH, MOKa3aTedb MPOMEKYTOUHOU IUIaTexe-
CIIOCOOHOCTH M IMKBUAHOCTH, TTOKA3aTelb aKTUBOB MO JIMKBUIHOCTH;

I') IOKa3aTellb YUCTOro 00beMa MpoJaxk, MOKa3aTelu MePEMEHHBIX U3JEPKEK, ToKa3aTeln
JUKBUTHOCTH.

15. Hesap ayauTa HaliMa 3aKJIIOYACTCH B:

a) OLICHKE YCTOMYMBOCTU KaJPOBOTO «SApa» OpraHu3alluy;

0) omnpeneaeHuH MpooOIJIeM UCIIOJIB30BaHMS TIEPCOHAA;



B) OIICHKE MPaBUILHOCTH PeaN3allii U YIPABJICHHS MPOTPpaMM 0€30MTaCHOCTH U 37]0POBbS
B OpPTaHU3ALINHY;

I') DKCIIEPTU3E MPABUILHOCTH pealn3allii KaJpOBOW MOJUTUKHU OpraHu3alii B BOIpOcax
nos0opa 1 HaliMa nepcoHarna.

16. Lean ayauTa yBOJIbHEHUI 3aKJII0YAETCS B:

a) OLIEHKE MPABWJIBHOCTU PeIM3AIMU U YIIPABIECHUS MPOTpaMM O€30IaCHOCTH U 370POBbS
B OpPTaHU3ALINHY;

0) sKcTepTH3e COOTIOICHHSI HHTEPECOB paOOTHUKOB M KaIPOBOW MOJUTHUKH OpPraHU3aIluN
B BOIPOCAxX BO3HATIPAXKICHUN;

B) OIICHKE YCTOMYMBOCTH KaJIPOBOTO «SIIpa» OpraHu3alliy;

I') OIpeesieHue Npo0JieM UCIOIb30BaHMs EPCOHANA.

17. Hean aynuTa BO3HATPAXKIEHU 3aKJII0YA€TCH B:

a) onpeieNIeHUH MpoOJIeM UCIIOIH30BAHUS TIEPCOHAa;

0) sKcriepTH3e COOJIIOICHHUS] MHTEPECOB paOOTHUKOB U KaJPOBOM MOJUTUKH OpraHU3alluu
B BOIIPOCAxX BO3HATrPaXKJICHUI;

B) 9KCIEPTHU3E MPABWILHOCTH peajn3allii KaJpOBOi MOJUTHUKN OPTaHU3aIllMy B BOMPOCAX
no0opa U HaliMa MepcoHaa;

I') OLIEHKE YCTOMYMBOCTHU KaJPOBOIO «S/Ipa» OpraHU3alHu.

18. Koa¢ppuuueHT BHIOBITHS KAAPOB:

a) OTHOIIEHUE YKcia PaOOTHUKOB, MPUHATHIX HA PabOTy 3a JaHHBIA MEPUOJ], K CPEIHE-
CIIUCOYHOMN YMCIEHHOCTH paOOTHUKOB 3a TOT K€ MEPUO/T;

0) ompenensieTcsi OTHOLIEHWEM 4YHUCia Pa0OTHUKOB, YBOJICHHBIX MO BCEM IMPUYMHAM 3a
JAHHBIN TIEPUOJ, K CPEAHECTTUCOYHON YUCIIEHHOCTH paOOTHUKOB 3a TOT K€ MIEPUO/I;

B) YCTaHAaBJIMBACTCS JCJICHUEM YHCa PAOOTHUKOB MPEANPUSITHS, BHIOBIBIINX 32 JaHHBIN
Mepuoj, Mo COOCTBEHHOMY JKEJIAHWIO, 3a HApYUIEHUs] TPYAOBON MUCIUILUIUHBI U APYTUM
MPUYMHAM, HE BBI3BAHHBIM IMPOU3BOJCTBEHHOW WJIM OOIIEroCYJapCTBEHHON MOTpeOHO-
CTBIO, HA CPEIHECTIMCOYHOE YMCIIO PAOOTHUKOB 32 TOT K€ TIEPHO/T;

') YCTaHABIIMBAETCS JICICHUEM CYMMBI CIIMCOYHOTO YKciia paOOTHUKOB HAa KaXKIbli KaJieH-
napHbIi (pabouunii 1 HepaOoOUMil) ACHb JAHHOI'O MECsAIa, Ha YUCIIO KaJICHIAPHBIX JHEH B
JAHHOM MeEcSIIIE.

19. KoappuuueHT TeKy4ecTH KaAPOB:

a) OMpEeNEeNSETCs OTHOIICHUEM 4YHCiia paOOTHUKOB, YBOJEHHBIX IO BCEM MPUYMHAM 3a
JAHHBIN MEPUOJI, K CPETHECTTUCOUYHON YMCIEHHOCTH paOOTHUKOB 3a TOT YK€ MEPUOT;

0) OTHOIIEHUE YHUCIa paOOTHUKOB, NMPUHATHIX Ha pabOTy 3a JaHHBIA MEPUOJ, K CpelIHe-
CIIUCOYHOM YMCICHHOCTH paOOTHUKOB 3a TOT e MEePUOI;

B) YCTaHAaBJIMBACTCS JCJICHUEM YHCa PAOOTHUKOB MPEANPUSITHS, BHIOBIBIINX 32 JaHHBIN
Nepuo Mo COOCTBEHHOMY J>KEJIaHUIO, 32 HAPYIIECHUS TPYAOBOM MUCHUIUIMHBI U JIPYTUM
NpUYMHAM, HE BBI3BAHHBIM IPOU3BOJICTBEHHON WJIM OOIIErOCYJapCTBEHHON MOTpeOHO-
CTBIO, HA CPETHECTIMCOYHOE YMCIIO0 PAOOTHUKOB 32 TOT K€ MEPHUO/I;

') YCTaHABIIMBACTCS JCIICHUEM CYMMBI CIIMCOYHOTO Ynciia paOOTHUKOB Ha KaXKIbIid KaJIeH-
napHbIi (pabounii M HepabouMii) ACHb JTAHHOTO MECSIla Ha YUCIIO KaJleHJIAapHBIX JHEH B
JTAHHOM MecsIIE.

20. K meTonaM u3MepeHusl NPOU3BOANTEIBLHOCTH TPY/1a HE OTHOCHT:

a) HATypaJIbHBIN;



0) CTOMMOCTHOM;
B) TPY/IOBO;
I') BpEMEHHOM.

IIpumepHas TemaTuka pedeparon

1. Ponb 1 MecTo ayauTa nepcoHalia B CUCTEME CTPATETUYECKOTo YIpaBICHUSI OpTraHu-

3aUen.

AyauT niepcoHana v yrpaBJIeHY€CKOE KOHCYJIbTUPOBAHHUE.

enn n 3aga4u roCyAapCTBEHHOIO AYAUTA.

Ienn n 3a7a4M yIIpaBIEHYECKOTO AYAUTA.

KanpoBelii ayqut: CylIHOCTb, 11€J1b, OCHOBHBIE ACTIEKTHI.

AyIuT KaIpOBBIX IPOLECCOB: ILIEIb, 3a1a4l, OCHOBHBIE COCTABIIIOIINE U MapaMeT-

pBI.

7. KomruiekcHasi OlleHKa MPOU3BOJUTEIBHOCTH TpyJa M OpraHM3allMy OIUIAThl Ha
IpEANPUSITUN.

8. AHayu3 ¥ olleHKa 000CHOBAHMSI PEMUAIIBHBIX CUCTEM.

9. AyauT yBOJIbHEHUH.

10.Ayaut Bo3HArpakJIeHH.

11. Ayaut ycnoBuii 1 0€3011aCHOCTH Tpyaa.

12. AyIuT HHTEIUICKTYJIbHOTO KaruTaIa.

13.Ananu3 Tpya0BBIX MMOKa3aTeNel U €r0 MECTO B MMPAKTUKE ayInTa.

SEGRFRYN

ITpoMexyTouHass arrecTranusi OOYy4arOIIMXCs OCYILECTBISETCS B (opMe 3adera C

HMCIIOJIB30BAHUEM CIICAYIOIMX OLICHOYHBIX MAaTCPHUAJIOB: IEPCUYCHb BOIIPOCOB K 3a4CTY.

©CoNoaRwD

Bonpocsl k 3auery

(7 cemecTp ouHasi popma obydyeHuUsi, A TpUMeCTP 0YHO-3a049HAasA Gopma o0yUeHusl,

8 cemecTp 3a0uHasi popma o0OyueHust)

CucreMa ympaBlIeHHs] Y€JIOBEUECKUMH pecypcaMH Kak OOBEKT ayJUTOPCKON JesATelb-
HOCTHU

3ajaun 1 OCHOBHbBIE HAIPABJICHUS ayUTa YEIOBEYECKUX PECYPCOB

Metobl IpoBeICHUS ayAuTa IepcoHana

AyIuT KapoBOM MOJTUTUKH

AyIuT TIJIaHUPOBaHUS OTPEOHOCTH B MIEPCOHATIC

AyauT HaliMa epcoHalia

AyIuT pacCTaHOBKH W aJanTalluy KajpoB

CylrHoCTb U LIeJIM ayuTa 3apa00THOM TJIaThl U COLMAIBHBIX BBITIIIAT

AyaUT COOTBETCTBHUS 3apa0OTHOM IUTATHI M COIMAIBHBIX BBHITUIAT YCTAHOBIICHHBIM
CTaHaapTaMm

10.Ayaut conuaabHOM HAMPABIEHHOCTH 3aTpaT Ha OIIaTy Tpyaa
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11.Ayaut ypoBHS B CTPYKTYpbI (hoHAA 3apab0THOM IJIATHl U COIUATBHBIX BBITLIAT
12. Aynut oOyueHus nepcoHana

13.AynuT ynpaBiieHUs AETOBOM Kapbepoi

14. AymuT conuanbHO-TPYIOBBIX OTHOIIICHUN

15.AyauT opraHn3anMOHHON KYJIBTYPhI

16.AyauT conuanbHO-TICHXOJIOTHYECKOTO KIIMMAaTa B KOJUICKTHBE.

17.Aynut cimyxObl yIpaBJeHHUS IEPCOHATIOM.

18.AyauT KaApoOBOTO JEIOMPOU3BO/ICTBA.

IV. IEPEYEHD JIUTEPATYPBI, HEOBXOJNUMOW JIUISI OCBOEHMS
JUCHUATIIMHBI

4.1. OcHoBHAsI JIUTEPATYypa

1. XKyxkos, A.JI. AyauT 4enoBeUeCKUX PECypCcOB OpraHU3aliy : yueOHoe mmocodue /
AL XKyxkos, [I.B. XabapoBa. — Mocksa ; bepnun : lupext-Meaua, 2019. — 363 c. : Ta01.
— Pexum JOCTyTa: o MIOJIITUCKE. — URL:
http://biblioclub.ru/index.php?page=book&id=497388. — bubauorp. B ka. — ISBN 978-5-
4475-2822-5. — DOI 10.23681/497388. — TekcT : 3IEKTPOHHBIA (JaTa OOpalleHUs:
01.09.2020).

4.2. lonoJiHUTEIbHAS JIATEPATypa

1. Cuctema OlLIeHKHM NIEpCOHAJIa B OpraHu3anuu : yueonuk / nog pea. M.B. TloneBoi
; GunancoBwil yauBepcuteT npu [IpaButensctBe PD. — Mocksa : [Ipomereit, 2018. — 279
c. : Tabn. — (bakanaBp. bazoBweiii kypc). — Pexxum noctyma: mo moamucke. — URL:
http://biblioclub.ru/index.php?page=book&id=494932. — bubauorp.: c. 252-258. — ISBN
978-5-907003-87-3. — TekcT : anexkTpoHHbIN (HaTa oopamenus: 01.09.2020).

2. lTamupo, C.A. OcHOBBI KaJpOBOW MOJUTUKU U KaIpPOBOTO ayJAuTa B KOMIAHUU:
yueOHoe mocobue s crynaeHtoB maructparypbl / C.A. [lanupo, A.b. Bemkyposa. —
Mocksa ; bepmun : JIupekr-Menua, 2018. — 71 c. : wi., Tabn. — Pexxum noctyna: mo moj-
nucke. — URL: http://biblioclub.ru/index.php?page=book&id=495382. — bubauorp.: c. 67-
68. — ISBN 978-5-4475-2764-8. — DOI 10.23681/495382. — TekcT : 31eKTpOHHBIN (1aTa
obpamenust: 01.09.2020).

V. IIEPEUYEHb PECYPCOB HH®OPMALIMOHHO-
TEJEKOMMYHUKAIIMOHHOMN CETH «<MHTEPHET», HEOBXOJUMBIX
JJIA OCBOEHUSA IUCHUIIJIMHBI

Ne Ccblika Ha HaumenoBanue pa3padoTku
N . HocTynHocTh
UL HHopManOHHBIN pecypc B JJIEKTPOHHOM opme
1. . Caiit MuHucTepcTBa TpyAa
http://rosmintrud.ru U CONUAIBbHOM 3amuThHI Poc- CBOGOIHBII TOCTYII
cuiickoi Pegepaumu: npego-
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CTaBJISIET AOCTYII K 3aKOHO/A-
TEJIbHBIM 1 HOPMATHUBHO-
MPaBOBLIM MaTepHaliaM B 00-
JIACTH PETyJIMPOBAHUS COIU-
AJIBLHO-TPYJIOBBIX OTHOIIICHUH B
PO

http://pro-personal.ru

HNudopMannoHHbIH OPTAJ
JJISl CIIeNMAJTTUCTOB MO KaJI-
PaM M ynpaBJIeHHIO Nepco-
HAJIOM: COJICP>KUT MpaKTUye-
CKHME MaTEepHUaJIbl 110 PETYIUPO-
BaHUIO TPYJOBBIX OTHOILIEHUI
B OpraHu3auysIx U yIpaBiie-
HUIO TPYAOBBIMU pecypcamu

CB0OOAHBIH JOCTYI

http://hr-portal.ru

HR-coo0mecTBO M My01uKa-
IHMU: TIPEOCTABISACT CCHUIKH H
MaTepHasbl IO BOIIPOCaM TPY-
74, 3aHATOCTh, OTLIATHI TPY/IA,
YIIPABJICHUS TIEPCOHATIOM

CBOOOIHBII JOCTYTI

http://www.ilo.ru/

Caiit bropo MexxayHapoaHou
Opranusanuu Tpyaa B
MockBe: cosiepxut uHpopMa-
LHUIO MO PETYIUPOBAHUIO TPY-
JIOBBIX OTHOILICHUH B 3apy-
OEKHBIX CTpaHax

CB0OOHBII JOCTYI

VI. COBPEMEHHBIE [TIPO®ECCUHOHAJIBHBIE BA3bI JTAHHBIX
N UTHOOPMAIINOHHBIE CITPABOYHBIE CUCTEMBI

http://www.biblioclub.ru

DNeKTPOHHO-OMOIMOTeYHAs
cucrema (3bC)
YHuBepcurerckas OubImorexka oH-

Perucrpanus uepes 11060ii
YHUBEPCUTETCKHUI KOMIIb-
oTep. B nanpHelmem
MIPEIOCTABIISAETCS HEorpa-
HUYECHHBIN UHIUBHyallb-
HBI T0CTYI U3 JIFOOOM
TOYKH, B KOTOPOI UMEETCs
noctyn K cetu MHTEpHET

www.garant.ru

NHudopmanonHo-11paBoBOii mopTal

CBOOOAHBIN TOCTYI

www.elibrary.ru

Poccuiickuit ntHPpOpPMAIIMOHHBIH 1TOp-
TaJl B 00JIACTH HAYKH, TEXHOJIOTHH,
MEIUIMHBI 1 00pa3oBaHus

CBoOOHBIH JOCTYI

www.consultant.ru

Poccuiickas KOMIIBIOTEpHAS CIPAaBOY-
HO-IIPAaBOBasi CUCTEMA

CBOOOAHBIN TOCTYI
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VIl. JUOEH3UMOHHOE N1 CBOBO/HO PACITPOCTPAHAEMOE
ITPOTPAMMHOE OBECIIEYEHHME

HpI/I peain3annunu y‘l€6HOI>'I AUCHUINIMHBI IPUMCHACTCA CICAYIOIMICC JTUILICH3MOHHOC
u CBO60,Z[HO paciIpoCTpaHACMOC IIPOTrPaMMHOC 06€CH€‘{eHI/Ie:
- Microsoft Windows;
- Microsoft Office;
- LibreOffice u ap.

VIll. OBOPYIOBAHUE U TEXHUUYECKHE CPEJCTBA OBYUEHMS,
HEOBXOJIMMBIE JJISI OCYIIECTBJIEHUS OBPA3OBATEJIBLHOIO
MPOLECCA MO JUCLHUTUJIMHE

Y4eOHbIC 3aHITHS TTPOBOISTCS B ayIUTOPHUAX, YKOMIUIEKTOBAHHBIX CIICIIHATHU3UPO-
BaHHOW MeOeJIbI0, B TOM YHCJIC CTAllMOHAPHBIMH HJIA ITEPECHOCHBIMH TEXHUICCKUMU CPE/I-
cTBaMU 00y4eHus (IPOEKTOP, IKPaH, KOMITbIOTEP/HOYTOYK).

CamocTosiTenpHast paboTa IPOBOJUTCS B KaOWHETaX, OCHANICHHBIX KOMITBIOTCPHOM
TEXHUKOW ¢ BO3MOKHOCTBIO MOJKIIIOUCHUS K ceTh «HTepHeT» B o0ecneueHneM JIoCTyIa
B DJICKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIBHYIO CPEly YHUBEPCHTETA.
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