EJIELIKUN TOCYJAPCTBEHHBIN YHUBEPCUTET um. M.A. BYHUHA

ye UOPBSG,
Q,.D ‘\“u? y'“'"u 6,

™~ o,‘«\/ I'BEPJIATIO

mﬂm HHCTUTYTA )I\()H()Ml/ll\’l/l,
S CEPRUCHBIX TEXHOIOTHH
Ny P.M. Usanosa

PABOYAS ITPOT'PAMMA JJUCHUIIJIMHBI
51.B.01.02 YopaBjgeHYecCKHH aHAJIN3 U THATHOCTHKA
NpeINPUHUMATEILCKON 1eATeJILHOCTH

Hanpasiaenne noaroroBku: 38.04.01 Dxonomuka
HanpaBaennocts (mpopuisb): Ynpasnenue u buznec-anarumuxa
KBanudpukanus (crenennb): vazucmp

®opMa 00y4eHHsI: OUHO-3A0YHAS

HMHCTHTYT: 5SKOHOMHKH, YIIPABJIEHUS U CEPBUCHBIX TEXHOJOTHI
Kadenpa: sxonomuku n ynpasnenusa uMm. H.I'. Hegaesa

oyHas popma 0YHO-32049HAA 3a04Has popma
dbopma

Kype 2
CemecTp/TpumecTp 45,6
Jleknun 18
JlabopaTopHble 3aHATHS
IIpakTH4eckue (ceMMHAPCKHE) 3aHATHSA 28
B T.4. IPAaKTHYeCKas MOAr0TOBKA 12
DopMa NPOMEKYTOYHON aTTeCTAlUHN Jxczamen-0,3

p P y 1 9k3amen-0,3
KonTpoJas 18
HNubie popMbl padoThl
CamocrositesbHass padora 223,4

Bcero uacos: 288
Tpynoemkocrtb: _8 324eTHBIX ¢IUHUIIL.

Pazpabotunk paboueil mporpaMMsl:
KaHOUOam dKoHomuyeckux Hayk, ooyenm H .M. Cmenanenkosa




I. OPTAHU3AIIMOHHO-METOJJUYECKUI PA3IEJ

Heab n3y4yeHuss AUCHUIIMHBI: IPUOOPETEHUE CTYAEHTAMU TEOPETUUECKUX 3HAHUM
O CYIIHOCTH U (YHKIIMSIX aHAIM3a U JUArHOCTUKH MPEANPUHUMATENHCKON IEITeTbHOCTH B
CUCTEME YIIPABJICHUS, IPAKTUUYECKUX HABBIKOB IO MTPOBEACHUIO AaHAIN3Aa U UCIIOJIb30BAHUIO
€ro Pe3yJIbTAaTOB B YIPaBICHUH OU3HECOM U 00ECTICUEHNUHU €T0 YKOHOMUYECKON yCTOMYNBO-

CTH.

3agaum n3y4eHus JMCUMIINHBI:

- OCHOBHBIE KOHIIECTIIMY YIIPaBICHYECKOT0 aHAJIM3a HA MaKpO- U MUKPOYPOBHE,

- COBPEMEHHBIE METO/IbI 3KOHOMHUYECKOIO U YIPABJICHYECKOI0 aHAIN3A,

- HaIlpaBJICHUS UCIIOJIb30BAHUS PE3YJIBTATOB YIIPABICHUYECKOTO aHAJIN3a B

OM3HEC-TIJIAHUPOBAHUU U YIPABICHUU OpraHu3alueH.

Mecro mucuumiunbl B crpykrype OIIOIL: peanusyercs B paMkax 4actu, popmu-
pyemMoii yuacTHUKaMu o0pa3oBaTeIbHbIX OTHOIIEHUM, O10Kka b1. {ucuumiunas (MOgyn).

IlnaHupyembie pe3yJbTAThl 00YYEeHUS MO TUCIHUIINHE:

Ilnanupyemble pe3yJbTaThbl 00yYe-

- MHHOBAIIMOHHBIE METOAMKHU OU3HEC-
aHanu3a, OM3HEC-KOHCYJIbTUPOBAHUS, CIIO-
coObl BBISIBJICHUSI DPE3EPBOB, YIPABIECHUS
pUCKaMH, pecypcaMu KOMIIAaHUH, COBpe-
MEHHbIE KOMMYHUKATHBHBIE TEXHOJIOTHU
JUIS pelieHus: npoecCUOHAIbHBIX YIIPaB-
JICHUYECKUX 3ajiay;

- METOJIUKY CTpPaTernyeckoro aHa-
JM3a U IUTaHUPOBAHMS, OLIEHKU BHYTPEHHUX
pE3€epBOB, PhIHKA U KOHKYPEHTOB, IIPOBE/E-
HUS TOPUKIATHBIX  MCCIEIOBAaHUM  JJis
yIpaBiieHUs! OU3HEC-TIPOLIECCaMU;

- CTpaTErnyecKye HalpaBJICHUs Opra-
HU3ALMOHHOTO pa3BUTHUA KOMIAHUM, Me-
TOJBI Pa3pabOTKU U peain3alud 3KOHO-
MHUKO-MaTeMaTH4ecKuX Mojenel st o0oc-
HOBaHMsI IPUHATHUS YIIPaBICHUECKUX peLle-
HUH.

Ko
a HNHauKaTopbI 10CTHKEHUS KOMIIETEHIIMU HUA
KOMITETEHIH
110 AUCHHUIIINHE
[IKC-2 3HaTh: 3Haer:

- pOJIb PKOHOMHUYECKOTO aHallu3a B
dbopmupoBanry HHHOPMAITMOHHON CH-

CTEMBl 3KOHOMHYECKOH, IIPOU3BOJ-
CTBEHHOW M HAyYHO-TEXHWYECKOW HH-
bopmanuu;

- WHHOBAIIMOHHBbIE METOJIMKH OH3HEC-
aHanu3a, OW3HEC-KOHCYJIbTHPOBAHMUS,
CHIOCOOBI BBISIBIIEHUS PE3€PBOB, YIIPAB-
JIeHUs PHUCKaMHU, pecypcamM KOMIIa-
HUH, COBPEMEHHBIE KOMMYHHKATHB-
HBIC TEXHOJOTMU Ul pELIeHUs Ipo-
(deccroHaNbHBIX YIPABICHUYECKUX 3a-
nau;

- METOJMKY pacueTa OCHOBHBIX Kaue-
CTBEHHBIX M KOJIMYECTBEHHBIX 3KOHO-
MHUYECKUX M (UHAHCOBBIX IOKa3are-
JIeH, MCIIOJIb3yEMBIX Ha Pa3HbIX dTarnax
U HAIPAaBICHUAX YIPaABICHYECKOTO
aHaIM3a M JMarHOCTHKH NpPEANPUHHU-
MAaTeIbCKOU NeATEIbHOCTH;

Ymerh:

— HpI/IMeHSITB COBpeMeHHBIe METOABI
Ou3HEeCc-aHann3a, BBISBISTH CKPBITBHIE pe-
3epBbl, AaHAJIM3UPOBATh PUCKH, pa3padaThi-
BaTh MepOHpI/ISITI/ISI 10 X MHHHUMMH3AIUU,
MPUMEHATHh HH(HOPMAITMOHHBIE TEXHOJIOTHH

Ymeer:

- MIPUMEHSITh COBPEMEHHBIE Me-
TOAbI ~ OWM3HEC-aHA/IN3a,  BBISBIIATH
CKPBITBIE  PE3EPBBI, AHAITU3UPOBATH
PHUCKH, IPUMEHITh WH(OPMAITMOHHBIC
TEXHOJIOTHH B 00beMe, HEOOXOIUMOM
IUIA [eJiel OM3Hec-aHalIn3a,




B 00beMe, HEOOXOOMMOM [JIs IieJiel Ou3-
HeC-aHaJu3a;

- MPOBOJIUTH OIEHKY 3P (HEKTUBHOCTH
Ou3Hec-aHajaM3a Ha OCHOBE BBIOPAHHBIX
KpUTEpUEB, pa3pabaThiBaTh OTYETHOCTH IO
MPOBEJICHUIO OM3HEC-aHaNu3a, MPUMEHSTH
HAa [TPAKTHUKE OCHOBHBIE UCCIIEIOBATEILCKUE
WHCTPYMEHTHI, CO3/IaHHBIC B paMKax OTeYe-
CTBEHHOU U 3apyOeKHOHN HayK;

- WCIIO0Ib30BaTh TEXHUKH 3(P(HEKTUB-
HBIX KOMMYHUKAIIUWA, KOJIWYCCTBCHHBIE H
KAueCTBEHHbIE METOJbl [UIsl MPOBEACHUS
MIPHUKJTATHBIX MCCIICAOBAHUNA U yIIPABJICHUS
OH3HEC-TpoIIecCaMu.

- MIPOBOJUTHh KOMIUIEKCHYIO JHa-
THOCTHUKY U OLICHKY Pe3yJbTaTOB Mpe/I-
MPUHUMATEIHCKOM JIEATEILHOCTH Ha
OCHOBE cOopa, o0pabOTKH, aHaW3a U
cUCTeMaTH3aluy HHPOPMaLIUY;

- OPUHUMATH ONTUMAJIbHbIE
VIpaBIEHYECKUE PEIICHUS HA OCHOBE
KOJMYECTBEHHOM M  KayeCTBEHHOM
OIICHKU CTENEHW BO3JICHCTBUS BHEIII-
HUX U BHYTPEHHUX (PaKTOPOB Ha Mpe-
MIPUHUMATEIBCKYIO JIeATETHHOCTE;

Baanern:

— WHCTPYMEHTAMHU IIOWCKAa PECYPCHOTO

obOecrieueHus nJsl TpOBelIeHUsT Ou3Hec-

aHaJM3a, METOJIMKON pa3padOTKU TIAHOB

U TIpoBeJeHUsT paboT mo OM3Hec-aHalu3y,

OM3HEC-KOHCYIBTUPOBAHUIO, 00CCTICUCHHE

ux 3G HEeKTUBHON pean3alui;

— COBPEMEHHBIMH METOJUKAMU SKOHOMH-

YEeCKOro M CTPATEerMYecKOro aHaim3a

cpensl (hyHKIMOHUPOBAHUS, HH(POpMAIIU-

OHHBIMU TEXHOJIOTHSIMH JIJISI PEIICHUS TTPO-

beccroHaNbHBIX YIIPABICHYECKUX 3a/1a4;

- HaBbIKaMU OLEHKHU 3((HEKTUBHOCTH
IPOBOAMMOI0 OM3HEC-aHAIN3a, pa3padoTKU
nyTel ero ONTHUMH3AIUN B COOTBETCTBUH C
TpeOOBaHUSMH 3aHHTEPECOBAHHBIX CTOPOH.

Baapeer:

- UHCTPYMEHTAaMU IOMCKa PECYPCHOTO
oOecrieueHus JUIsl MPOBENEHUS Ou3-
HeCc-aHallu3a,

- METOJIMKOM pacyera Ioxasaresueu pe-
3yJIBTaTUBHOCTH  (DUHAHCOBO-XO35IH-
CTBEHHOMH JIEATETLHOCTH, IPUEMaMHU
BBISIBJICHUS U OLIEHKU PE3E€PBOB MOBbI-
mieHust 3(pPEeKTUBHOCTH XO3AUCTBEH-
HOM JeATeNbHOCTH;

- HaBbIKAMHU OLEHKU 3(PPEKTUBHOCTH
MPOBOAMMOro Ou3Hec-aHanuza, (Gop-
MYJIHPOBAHUS YIPABICHUECKUX pelIe-
HUH, BbIpaOOTaHHBIX Ha OCHOBE pe-
3yJIbTAaTOB aHAJIH3a.

1. COAEP’KAHUE U OB BbEM JUCHUIIJIMHbI

€ YKa3aHMEM KOJHMYEeCTBA YACOB, BbIICJECHHbIX HA KOHTAKTHYIO padoTy 00y4aroumuxcs

c npenoaasareJeM (10 BUAAM y4eOHbIX 3aHATHI) M HA CAMOCTOATEJILHYIO padoTy

Ounas popma o0yuenns (He peaausyercsi)
OuHo-3a04Has ¢popma o0yueHust

n/n

HaumeHnoBanue pa3- AyIUTOpPHBIE 3AHATHS

Bcero
J1eJ1I0B U TeM JIK

3 1B Cam. pa6.

Paznen 1.Teoperuxo- 36 8
MeToAn4ecKue 0c-
HOBBI yIIpaBJIeHYe-
CKOTr0 aHAJIN3a

12 16

Tema 1. Pons u MmecTo 8 2
YIIPaBIEHYECKOT O
aHaJIN3a B CUCTEME




YIPABJICHUS TIPEIIIPU-
ATHEM

Tema 2. Metononoru-
YecKasi OCHOBA yIpaB-
JIEHYECKOTO aHaJIn3a

Tema 3 YnopaBneHue-
CKHUU aHalu3 B pa3pa-
00TKE OCHOBHBIX TO-
KazaTelnei ousHec-
pa3BUTHUSA MTPEANTPUHU-
MATEJIbCKOU JIEATEIb-
HOCTHU

10

Tema 4. Ananus B cu-
creMe Ou3HeC-IUIaHU-
pOBaHUS

10

Dxzamen

Konmponw

Unvle ghopmul pabomoi

Hmoeo 3a 4 mpumecmp

36

12

16

8 M. 4. NPAKMUYECKAsL
n0020MmoeKa

Pa3nen 2. Meroauka
yIPaBJIEHY€CKOI0
aHaJM3a X039~
CTBEHHOM J1eATe/Ib-
HOCTH JKOHOMHUYeE-
CKHX CY0OBEeKTOB

134,7

120,7

Tema 5. Ananus
BHELIHEU CpeJIbl

44

40

Tema 6. Anamus pac-
XO0JI0B ¥ (PUHAHCOBBIX
pe3yIbTaTOB

46

40

Tema 7. YnpasneHnue-
CKM aHAJIN3 B OLICHKE
Ou3Heca

44,7

40,7

Oxzamen

0,3

Konmponw

Hnvie chopmul pabomei

Hmoeo 3a 5 mpumecmp

144

120,7

8 M. 4. NPAKMUYECKAsL
n0020MmoeKa

Paznen 3. Imarno-
CTHKA NpeAnpUHHI-
MaTeJbCKOM aesi-
TeJbHOCTH

98,7

86,7

Tema 8. TexHuko-
PKOHOMUYECKOE U PH-
HAaHCOBOEC JUArHOCTH-
POBaHHE COCTOSTHUS

46

40




MPEIIPUHUMATETb-
CKOW JEATEIbHOCTH
8. | Tema 9. Ananmus u 52,7 2 4 46,7
JMAarHOCTHKA
WHBECTULIMOHHOMN
MIPHUBIICKATEITLHOCTH
ousHeca

Dxzamen 0,3
Koumponw 9
Unvle hopmol pabomol -
HUmoeo 3a 6 mpumecmp 108 36 36 86,7
8 M.Y. NpaKmMuyeckas 4 2 2
1n0020MOBKA

HUTOrO: 288 18 28 223,4

OuHo-3204Hast popma o0yueHus: (He peaTu3yercs)
3aounasi gopma o0yueHusi (He peau3yercsi)

I1l. OHEHOYHBIE MATEPHAJIbI V151 IPOBEJEHUSI TEKYIIEA U
HNPOMEXYTOYHOU ATTECTAIIUA OBYYAIOIIUXCH 11O TUCHUIIJIMHE

Tekymiass arrectauusi MpoOBOAUTCS B (opMe KOHTPOJIBHOM paboThl (B TECTOBOM
dbopwme), pedepara.

TunoBoii BApMAHT KOHTPOJIbHOM PadOTHI
Pa3nea 1.

B tecToBoii dpopme:
1. B cucreme ynpasiieHUusi OpraHusanueii cy0beKToM ynpaBJieHHs BHICTYIAIOT:
a) pyKOBOJUTEIN, MEHEKEPbI BCEX YPOBHEN yIpaBlieHUS;
0) M3ePKKHU OpPTaHU3alINH,
B) MH(OPMAIIMOHHBIN OTEHIIMAJI OpTaHU3ALIUH.
2. B cucreme ynpasjieH4ecKoro yyera ¢gopmupyercs uapopmanms:
a) HeoOXoIMMasi BHEIITHUM I0JIh30BaTeNieM OyXralaTepcKoil OTYETHOCTH,
0) npenHa3HaYeHHAas MOTEHIIMAIBLHBIM HHBECTOPAM,
B) O pacxojiax, J0X0axX U pe3yibTaTax AesTeIbHOCTH B HEOOXOIUMBIX aHATUTUIECKIX
paszpesax.
3. B cucreMe ynpaB/ieH4eCKOI0 y4eTa coiep:KuTcsi MH(popmanus, Heo0XoAuMas, B
NEePBYIO O4epeab, AJIs:
a) CTPaTeru4ecKoro MIaHUPOBAHMUS;
0) omepaTUBHOTO YIIPABIICHUS;
B) pa3pabOTKH KaJIpOBOM MOJUTHKHU.
4. [IpaBuia BeieHUs] YIIPABJEHYECKOI0 y4yeTa:



a) OCHOBaHbI Ha OOIIETPUHSATHIX MPUHIUINAX OYXTalITepPCKOTro (PMHAHCOBOIO yUeTa,;

0) popmMupyrOTCS OpraHu3anyeil cCaMOCTOSTEIBHO UCXOIS U3 3a7a4 BHYTPU(DUPMEHHOTO
yIpaBJiCHUS,

B) onpezeneHsl B Hanorosom konexce PO.

5. B pyHkumnoHa/bHbIE 0013aHHOCTH OyXTrajTepa-aHAJIUTHKA NPeINPUATHS BXOAAT:
a) aHaJM3 (PUHAHCOBOW OTYETHOCTH;

0) ynpaBieHUIeCKOE KOHCYITUPOBAHKE 110 BONIPOCAM TIJIAHUPOBAHUS, OO PKETUPOBAHUS,
KOHTPOJIS1 U GOPMHUPOBAHUS BHYTPEHHEH OTUETHOCTH LICHTPAMU OTBETCTBEHHOCTH;

B) HAJIOTOBOE KOHCYJIbTUPOBAHHUE.

6. Bb10op cnioco0a pacnpenesieHrsi KOCBEHHbIX PACX0J10B MY OTAeJIbHbIMYA BH-
AaMH NPOAYKIHUH B CHCTEMe YIIPABJCHYECKOr0 y4era:

a) onpenensercs B coorBeTcTBUU ¢ PCBY;

0) onpenensieTcs B COOTBETCTBUU C MEXKIYHAPOIHBIMU CTaHAAPTAMU;

B) OIpEAEIISIETCS MPOU3BOJIBHO, M0 PEIICHUIO OyXTalTepa-aHAIUTUKA U 3aKPEIIseTCS B
YYETHOM NOJINTHKE.

7. 3aTparsbl IpeaCTABJISIOT CO00M:

a) OTTOK SKOHOMHUYECKHX BBITO/I;

0) BOBHUKHOBECHHE 00513aTEIbCTB,;

B) IUKJIMYHOE JIBUKEHUE CPEJCTB B PE3YyJIbTATE OCYIIECTBICHUS OM3HEC-TIPOIIECCOB,
TpaHcopMaius CpeACTB U3 0JJHOM (HOPMBI B APYTYIO, HE MIPUBOJIAIIAS K YMEHBIIICHUIO
AKTUBOB OPTraHU3ALINHU.

8. Jluis mesieid KOHTPOJIA U PeryJIMPOBAHMSA 1eATEJILHOCTH HEHTPOB OTBETCTBEHHOCTH
3aTpaThbl NOAPA3AEJIATCH HA:

a) BXOJSIIIHNE U UCTEKILINE, MPSIMbIE U KOCBEHHBIE;

0) MOCTOSIHHBIC U TIEPEMEHHBIE;

B) PETYJIUPYEMbIC U HEPETYIHPYEMBIE.

9. /l)isi NPUHATHSA YIPABJIEHYECKOT0 PellieHUs U MJIAHUPOBAHUSA 3aTPAThI MoJApa3jie-
JISIIOTCS HA:

a) BXOJISIIIINE U UCTEKIIINE, MPSIMbIE U KOCBEHHBIE;

0) MOCTOSIHHBIC U TIEPEMEHHBIE;

B) TEKYIIIME U €IMHOBPEMEHHBIE.

10. K 5k0HOMHYeCKHUM 3J1eMEHTAM OTHOCSTCS:

a) MaTepuasbHbIE 3aTPaThI;

0) BO3BpaTHBIC OTXO/IHI;

B) OOIIEX035MCTBEHHBIE PACXOIBI.

11. AHaJIUTHYeCKHE HHCTPYMEHTHI CTPATErMYeCKOro ynpaBJieHHsl BKJIYAOT B
ceds:

a) aHAJIM3 3aTpaT Ha TOBApHO-MaTepHUaIbHbIE 3aMacChl;

0) MapXKUHATBHBINA aHATIU3;

B) GYHKIMOHATBHO-CTOMMOCTHBIN aHAIH3.

12. AHantuTHYeCcKHe HHCTPYMEHTHI CTPATEernYeCKoro ynpaBJjieHusi BKIKYAIOT B ce0s:
a) CETMEHTapHBIN aHau3;

0) aHanu3 3aTpaT HAa TOBApHO-MaTepHaIbHbIE 3aMaCHl;

B) aHAJIM3 11€JIECO00PA3HOCTU ayTCOPCUHTA.



13. U3 HM2Ke mepevucIeHHBbIX NMoKa3aTesieil BblIeJINTe Te, KOTOpPbIe ONpele/aloTcs HA
HAYAJI0 U KOHeEIl Mepuoa:

a) K03 PUITUEHT TOTHOCTH;

0) ko PUIMEHT JIUKBUTHOCTH;

B) KOO(PPUITUEHT U3HOCA;

) K03 PUIUEHT UCTIOIB30BaHUS 000PYIOBAHUS IO MOIITHOCTH.

14. Cpenuuii Bo3pact 000py10BaHUsI PACCYNTHIBAETCS VIS XaPpAKTEPUCTHKHU:

a) COCTOSIHUSI OCHOBHBIX (DOH/IOB,;

0) IBMKEHUS OCHOBHBIX (DOHIOB;

B) TOJIHOCTH OCHOBHBIX (DOH/IOB.

15. Croumoctb akTuBHOK YacTH OII®D MOKHO paccUNTATH KAK Pa3HUILY MEKIY CTOM-
MOCTBIO:

a) BCEX OCHOBHBIX (DOHJIOB U CTOMMOCTBIO OCHOBHBIX (DOH/IOB HEMPOMBIIIUICHHOTO Ha3Ha-
YCHUS;

0) BceX OCHOBHBIX (DOHJI0B U (POH/I0B HEMPOU3BOJCTBEHHOTO HA3HAUYCHUS;

B) IPOU3BOACTBEHHBIX (DOHIAOB U CTOMMOCTBIO 3/TAaHUN U COOPYKCHHI;

I') IPOU3BOACTBEHHBIX (DOHJIOB U CTOMMOCTBIO MAaIlIMH U 000PYAOBAHUS.

16. B pamMmkax peTpoCneKTUBHOI0 YIIPABJIEHYECKOT0 AHAJIN3a IPOU3BOIUTCH

a) COTMIOCTABJICHHE 3aTPaT M PE3yIbTATOB IO PA3JTMYHBIM O0BEKTAM ydeTa M B Pa3IMYHBIX
BPEMCHHBIX HHTEpBaJIaX,

0) moAroToBKa MH(PpOPMAIIUU, TIOJIE3HON JJIsi IPUHSITHUS PEIICHUM, HAMPABICHHBIX B OyIy-
mee,

B) OIlepaTUBHAsI OllEHKA KPATKOCPOYHBIX M3MEHEHUI B COCTOSTHUU OOBEKTA.

17. Cnpoc xapakrepusyet

a) 00BEM TOBapOB, KOTOPHIN MTPOU3BOAUTEID KETACT U B TOTOB MIPOJIATH MO OMPEACICHHON
IIEHE Ha MPOTSHKEHUHU OMPEIETICHHOTO BPEMEHH Ha ONPECIICHHOM PBIHKE,

0) 00BeM TOBapOB, KOTOPHIN MOTPEOUTENH KETAET U B COCTOSHUM TPUOOPECTH 10 Orpe/ie-
JICHHOM IIEHE Ha MPOTSHKCHHUH OIPEICIICHHOTO BPEMEHHU Ha OMPECIICHHOM PBHIHKE,

B) a U1 O OZTHOBPEMEHHO.

18. 3anac puHaHCOBOM NPOYHOCTH — ITO

a) TMoKa3aTellb, XapaKTePU3YIOIIUA BO3MOXHOCTh CHUKEHUS PO JI0 Hadaja MoydeHuUs
IPEANPUATHEM YOBITKOB;

0) mokasareib, XapaKTepU3YIOIIN COOTHOIIICHNUE TIEPEMEHHBIX U TIOCTOSTHHBIX 3aTpaT B Op-
raHu3alluu,

B) OCHOBHOM TOKa3aTelb, ONPEACIISIIONINN pe3epBhl MOBBIIIEHUS Y3 (HEKTUBHOCTH pabOThHI
MIPEATNPUSATHUS.

19. Koappunuent 6paka onpeaensiercss Kak

a) OTHOIIIEHUE CYMMBI MIOTEPh OT Opaka K CTOUMOCTH (PaKTUYECKOTO 00heMa BHIMIOTHEHHBIX
padoT 3a OTYECTHBIN MEPHO/T;

0) OTHOILIEHHE CTOMMOCTH (PAKTUYECKOrOo 00beMa BBITIOJIHEHHBIX pa0OT 3a OTYETHBIN Iie-
pHOJI K CyMME MOTEPh OT Opaka,

B) pa3HUIIA MEXAY CTOMMOCTBIO (DaKTHUECKOTO 00beMa BhIMOJHEHHBIX PabOT 32 OTYETHBIN
NEepPUOJ U CYMMOM MOTEPh OT Opaka.

20. IIpupocTHBIE 3aTPATHI - ITO



a) pa3HULA MEXy BETMUMHON MEPEMEHHBIX U ITOCTOSHHBIX 3aTpar;

0) pacxo/ibl, OT KOTOPBIX 3aBUCUT IPUHUMAEMOE YIIPABICHYECKOE PEIICHHUE;

B) pa3HULIa MEXAY BEIMYMHOM 3aTpaT, KOTOPBIE MPEINPHUATUE HECET, BIIaJies aKTUBOM, U
3aTpaTaMH B CIy4ae, e Obl aKTHBA B PACHIOPSIKCHHUH MPEANIPHUATHS HE OBLIO.

Paznean 2.
B tecroBoit hopme:

1. KakoBbI HeZOCTATKH (PUHAHCOBOIO aHAJIU3a?

a) OCHOBBIBAETCS Ha O(PUIIMAIIBHON OTUYETHOCTH, T.€. Ha JJAHHBIX, COJIEPKAIIMUXCS B HAJIOTO-
BBIX PErUCTpax;

0) MO3BOJIET clieNaTh BHIBOJ 00 €Il He CBEPIIUBIIUXCS (DaKTaxX X034iCTBEHHO-(UHAHCO-
BOU J€ATEIIBHOCTH;

B) MO3BOJIIET C/I€JIaTh BBIBOJ 00 y>K€ CBEPIIMBIIMXCS (paKTaX XO35HUCTBEHHO-(PUHAHCOBOU
NEATEIIBHOCTH.

2. YT0 noHUMAETCH MOJ PErHOHAJIbHBIM PUCKOM?

a) 9TO BEPOSITHOCTh MOTEPh B PE3yJbTaTe U3MEHEHUN B ASKOHOMUYECKOM COCTOSIHUM OT-
paciv U CTENEHBIO TUX U3MEHEHHUM KaK BHYTPH OTPACIIU, TaK U TI0 CPABHEHUIO C APYTUMU
OTpAaCIISIMH,

0) BEpOSATHOCTh HETATUBHOTO BJIMSHUSA CHEUUPUKU OTACIBHBIX aAMUHUCTPATUBHBIX WU
reorpau4ecKux PEruOHOB, CBSI3aHHON C OCOOCHHOCTSMU YKOHOMUYECKOTO, MOJUTHYE-
CKOT'0 ¥ COLIMAIbHOTO MOJIO0KEHHUS;

B) 9TO PUCKH MOTEPb, BHI3BAHHBIE HECOOTBETCTBUEM CPOKOB IMOTAIICHUS 00S3aTEIBCTB 110
aKThBaM U naccuBaM. K 3TuM e morepsmM He0OX0JMMO OTHOCUThH HEJIOTIONYYSHHYIO MPHU-
OBLITb, CBA3aHHYIO C OTBJICYCHUEM PECYPCOB JIJISl TIOIICPIKAHMS IMKBUIHOCTH.

3. K BHemIHell nHpOpMaNuu yNPaBJeHYeCKOr0 AaHAJIN3a OTHOCHT:

a) aKThl HAJIOTOBBIX MPOBEPOK;

0) peUTUHTH KOMIIAHUI-KOHKYPEHTOB;

B) JJaHHBIE CTATUCTUYECKOTO yUdeTa.

4. Yto Takoe puCK JJUKBHIHOCTHU?

a)BEPOSITHOCTh HETaTUBHOT'O BIUSHUS CHEHU(GUKU OTIACIBHBIX aIMUHUCTPATUBHBIX WM
reorpaYecKux pPEeruoHOB, CBSI3AHHOM C OCOOEHHOCTSMHM SKOHOMHUYECKOTO, MOJUTHYE-
CKOT'O ¥ COIIMAJIbHOTO TTOJI0KECHHUS;

0) 3TO PUCKH TOTEPH, BEI3BAHHBIC HECOOTBETCTBHEM CPOKOB IMOTAIMICHUS 00S13aTEIHCTB 110
aKTUBaM U maccuBaM. K 3TuM e moTepsmM He0OX0JMMO OTHOCUThH HEIOTIONYYCHHYIO TPHU-
OBLITb, CBA3aHHYIO C OTBJICYCHUEM PECYPCOB JIJISl TTOAIEP KAHUS JINKBUTHOCTH,

B) 3TO BEPOSITHOCTh MOTEPh B PE3yJIbTaTE U3MEHEHUN B SKOHOMHYECKOM COCTOSIHUHU OT-
paciy U CTENEHbIO ATUX U3MEHEHHM KaK BHYTPHU OTPACIIU, TaK U TI0 CPABHEHUIO C APYTUMU
OTpaCsIMHU.

5. lis1 ynpaBJieH4eCKOro aHajau3a nHpopmanueil 0 KOHKYPEeHTOYCTOMYMBOCTH TMPeI-
NPUSATHUS SABJIAETCH:

a) uHdopMalus o MoTpeduTese, B TOM YUCIIe CIIOCOOHOCTH MOTPEOUTh MPOYKT, TIIaTExKe-
CIIOCOOHOCTH;

0) KOJIMYECTBO MOCTABIIUKOB ChIPbS;



B) CyMMa Map>KHHAJIbHOTO J0X0/1a KOMITAHUH.

6. IloCTOAHHBIMM U3JIePKKAMU SABJIAIOTCH:

a) clenpHas 3apa00THAS TUIATa;

0) cTpaxoBbI€ TUTATEKY;

B) 3aTpaThl HA KOpMA.

7. KakoBbl He10CTATKH (UHAHCOBOIO aHAIU3a?

a) OCHOBBIBAETCS HA O(PUIIMAIBHONW OTYETHOCTH, T.€. HA JAHHBIX, COJIEpKAIIMXCA B OyXraii-
TEPCKUX U CTATUCTUYECKUX OTYETHBIX Popmax;

0) ocHOBBIBaeTCs HA O(UIIMATIBLHON OTYETHOCTH, T.€. Ha IaHHBIX, COJIEPKAIIMXCA B OyXrali-
TEPCKUX PETUCTPAX;

B) OCHOBBIBAETCA Ha OPUIIMATBHONU OTYETHOCTH, T.€. HA JJAHHBIX, COJCPKAIIMUXCS B HAJIOTO-
BBIX PETUCTPAX.

8. Hepocrtarkm SWOT-ananu3sa:

a) MoeT ucronb30BaThCA ISl PA3IMYHBIX BUAOB aHAJIM3a — KakK ONEpPaTUBHOTO, TaK U
CTPAaTErnYECKOro;

0) SWOT-ananu3 He T03BOJISET BUIECTh PA3BUTHE B TMHAMHUKE, a MIOKA3bIBAET TOJBKO CTa-
TUYHYIO KAPTUHKY;

B) MeToa MOXET NPUMEHUTH UCCIEN0BATENb, HE 00JaJal0IUi ClIEUATIbHBIMU 3HAHUSIMU
1 y3KonpOoPHIbHBIM 00pa30BaHUEM.

9. PesyabTarhl QUHAHCOBOIO AHAJIN3A HE MOTYT COAEPKATH IaHHbIE:

a) 0O MAapKUHAIBHOM JI0XOJl€, IPUHOCHUMOM OTAEJIbHBIMU BHJIaMH NPOAYKIIMH, CTPYKTYpP-
HbIMU €JUHULIAMH, PBIHOYHBIMU CETMEHTAMHU U T.[I.;

0) 0 CTOMMOCTH OCHOBHBIX CPEJCTB MPEAIPUATHUS;

B) O CTOUMOCTH OOOPOTHBIX CPEJACTB MPEAIPUATHUS.

10. YUTO0 He OTHOCUTCH K XapPaAKTEePUCTHKE YIIPABJEHYECKOT0 aHAJIN3Aa?

a) MpeaocTaBieHne HHPOPMAIIUU TOJIBKO BHEILIHUM MOJIb30BATEIISIM;

0) nmpeaocrapieHrue HHGOpMAIMU COOCTBEHHUKAM WIJIM MEHEJKEPaM JIJIsl IPUHSTHS YIIPaB-
JIEHYECKUX PELICHH;

B) SIBJISIETCS MpeAOCTaBleHrne nH(OpMaIMi COOCTBEHHUKAM WIIM MEHeIKepaM JJis BbiOopa
BapUAHTOB PAa3BUTHS, ONPEIEICHUS CTPATETUYECKUX IPUOPUTETOB.

11. YuyerHas unopmaums s Hesieil ynpaBJaeHYeCKOro aHaJaIu3a COAePKUT JaHHbIE:
a) MOSICHUTEJIbHBIE 3aMMCKU COTPYIHUKOB OpPTaHU3alUY;

0) ¢puHaHCOBOIO yUeTa;

B) MaTepualibl THBEHTAPHU3ALIUH.

12. Ilpu SWOT-ananu3se ci1a0bIMU CTOPOHAMM NPEANPUATHS CUUTAIOT:

a) COXpaHEHHE BBICOKHX TEMIIOB Pa3BUTHS OPTaHU3ALUY;

0) OTCYTCTBYET pa3BETBJICHHAS CETh MPOAAK;

B) HaJIAXKEHHBIE CBSI3U C KOPIOPATUBHBIMU KJIMEHTAMM.

13. Pe3yabTaThl GUHAHCOBOIO AaHAIM3Aa HE MOT'YT COAEPKATH JaHHbIE:

a) 0 pazMepe YCTaBHOIO KanmuTaia NpeanpusiTs;

0) 0 pa3Mepe JI0JATOCPOUHBIX 00513aTEIIbCTB,;

B) JIaHHBIE O 3arpy3Ke CYIIECTBYIOUIUX MOLIHOCTEM.

14. Ilo 00bEKTUBHOCTH OTPa:KeHUs] MH(OPMALMIO ISl YIPABJIEHYECKOr0 aAHAJIM3A
MOKHO KJIaccu(pUIUpPOBATH HA:



a) TOJIE3HYIO U OECIOJIE3HYIO;
0) MOCTOSIHHYIO ¥ TIEPEMEHHYIO;
B) JOCTOBEPHYIO U HETOCTOBEPHYIO.
15. Cunbnble croponbl SWOT-ananu3za:
a) B pamkax SWOT-ananu3a He Npon3BOAUTCA pa3pab0TKa KOHKPETHBIX MEPOTIPUSTUH JIsT
JOCTIKECHHUS TIOCTABIICHHBIX 11EJIEH, a BBISABIISTFOTCSI TOJIBKO 001He (DaKTOpHI,
0) MeTton MOXET NPUMEHHUTH UCCIIeI0BATENb, HE 00JIaaoONINil ClIeIIMaTbHBIMUA 3HAHUSIMU
U y3KOIpO(PHIbHBIM 00pa30BaHKEM,
B) 3avactyto nipu SWOT-ananu3e npoucxoIuT JUlIb nepeyrcienre (GakTopoB 0e3 BbISB-
JICHUSI OCHOBHBIX U BTOPOCTENIEHHBIX, 0€3 IETATHLHOTO aHAIN3a B3aUMOCBS3EH MEXIY HUMH.
16. IIpu ananu3se 6e3y0ObITOYHOCTH NPUHUMAETCH AONYIIEHUE, YTO
a) 00BbEM MPOU3BOJICTBA U 00BEM MPOJIAK PABHBI,
0) uMeeTcsl TOIBKO OJTHA TOUKa 0€3yOBITOYHOCTH;
B) a 1 0 BepHO.
17. lnst pocTusKeHUst TOYKU 0e3y0ObITOYHOCTH HEO0X0AMMO pPeaiu30BaTh TAKOE KOJH-
YeCTBO eMHUI] POAYKINH, KOTOpPoe 00ecrneduT
a) OKPBITUE TTOCTOSIHHBIX 3aTpaT NEPEMEHHBIMU;
0) CyMMy BBIPYYKHU, PAaBHYIO BEJIUYMHE ITOCTOSTHHBIX 3aTPaT;
B) CYMMY Yy/I€JIbHBIX MAap>KUHAJIBHBIX JOXOJO0B, PABHYIO BEJIMUMHE MOCTOSIHHBIX 3aTpar.
18. Bansinue u3mMeHeHnunsi 00beMa BBINTYCKA NPOAYKIMUA U CYMMbI MAaTePUAJIbHBIX 3a-
TPAT HA U3MEHEHHEe MATEePHATIO0TAAYH ONpeessieTcsl ¢ IOMOIIbI0
a) croco0a IEMHBIX MOACTaHOBOK;
0) ciocoba 6anaHCOBOM YBSI3KH;
B) crioco0a MpOIEHTHBIX YUCET.
19. KoappuuueHT pUTMHYHOCTH U3MepPsIeTCs
a) B JIOJISIX U BhIpakaeTcs urciaamu ot 0 1o 1;
0) B I0JISIX U BBIpakaeTcs yuciaaMu oT -1 1o 1;
B) B JAOJISIX U BeIpaxaeTcs yrciamu oT 1 1o 10.
20. Ecan nmocrosinabie 3aTpaTthbl paBHbl 200 ThIC. py0d., yaeJbHbIe NepeMeHHbIe 3a-
TpaTshl 20 pyo., neHa exmHuubl npoaykuuu 30 pyo., To s nojaydenus npudsiam B 100
ThIC. py0. HE00X0AUM CJIeAYIOUUI 00beM NMPOJaANK:
a) 20 TbIC. WIT.;
6) 30 ThIC. IIT.;
B) 10 ThIC. 1IT.
Paspnea 3.

B tecToBoii dpopme:
1. YnpagiieH4ecKuii aHAJIN3:
a) aHaJIM3 MPABOMEPHOCTH YIIPABIICHUS XO35MCTBEHHOMN AESATEIbHOCTHIO;
0) BHYTPEHHUI aHajN3, OCHOBBIBAIOUIMIICS HA YIPABICHYECKOM YYeTe M CIIy)Kallluh HH-
(hOopMaLIMOHHO-aHAIUTUYECKUM 00€CleYeHUEeM aJMUHUCTPALMK, PYKOBOJUTENEH Mpen-
OPUSTHS;
B) aHAJIM3 B3aMMOJICUCTBUS PYKOBOAUTENIEH MTPEANPUATHS.
2. [loTepu OT cHUKEeHHS LIEHbI B pe3yJbTaTe NOJUMTUKHA CTUMYJIMPOBAHUA CObITA:
a) BcerJa Hen30eXKHbI;
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0) MOTyT OBITb KOMIIEHCUPOBAHBI 32 CYET JIONOJIHUTEILHOTO 00BEMa MPOJAK;

B) 3aBUCSAT OT 0>KMJIAHHUI MOTpeOUTENEH U U3MEHEHHSI UX JOXOJI0B.

3. Touka 6e3y0BITOYHOCTH — 3TO

a) 00beM MPOAAXK, MPU KOTOPOM BBIpYyUKa OT peaM3aliy MPOIYKIIUH PABHIETCS CyMMe
BCEX 3aTpar;

0) 00beM IPoAaXK, MPU KOTOPOM BEIpYUKa OT peau3aliii MPOAYKIIMH OOJIbIIIE CyMMBI BCEX
3arpar;

B) 00BbEM IPOJaXK, IPU KOTOPOM BBIpYUKa OT peasM3aliyl MPOAYKIIMH PaBHAETCS CyMMeE
MOCTOSIHHBIX 3aTpar.

4. YaeJbHBIA MAPKUHAJBbHBIN I0X0/] PACCYUTHIBAETCH KaK

a) pa3HUIla MEX]Ty [IECHOM U MOCTOSIHHBIMU 3aTpaTaMy Ha €UHUILY POAYKIIUY,

0) pa3HUIIa MKy IIEHOW U IEPEeMEHHBIMU 3aTpaTaMH Ha €IMHUILY TPOIYKIUH;

B) pa3HUIA MEXIY IIEHOM 1 00IIel CyMMOU 3aTpaT Ha €IMHUILY TTPOTYKIIUH.

5. OnepalnuOHHBIN pbIYar ONpeaeaeTcs: Kak

a) OTHOILICHUE BEJIUYMHBI Map>KMHAIBHOTO J0XO0/a K BEJIMYMHE MTPUOBLIN OpraHU3allNH,

0) OTHOIIIEHNE BEJIMUYUHBI MOCTOSIHHBIX 3aTPaT K BEIUYMHE MPUOBLIA OPTaHU3ALINH;

B) OTHOIIICHUE BEJIMUMHBI TOCTOSTHHBIX 3aTPaT K YACIBHOMY MapKMHAIBHOMY JI0XOY.

6. PUTMMYHOCTDH POAAXK XapaKTepHu3yeT

a) (pakTHYECKHE OTKIIOHEHUS pealn3aluu OT CPEHEN 3a MEPUOJ OT 3HAUCHHS POJAX Kak
B MEHBIIIYIO, TaK U B OOJIBIIIYIO CTOPOHBI;

0) s dexTuBHOCTH PabOTHI TOPTOBOM OpraHU3AIINH;

B) OecriepeOoiHOCTh pabOThl TOPTOBOM OPTaHMU3AIMHY B PEATN3allii TOBAPOB MOKYTIATEIISIM,
a TAK)Ke B MOCTYIVICHUU TOBAPOB OT IMOCTABIIUKOB.

7. Koa¢pdpuuneHT BHINOJHEHNUS IJIAHA 10 00beMY CTPOMTEJIbHBIX Pad0T pacCYUTHIBA-
eTCcsl KakK

a) OTHOIIEHHE (PAKTUIECKOTO 00beMa CTPOUTENILHBIX pa0OT B CTOMMOCTHOM OIEHKE K T1JIa-
HOBOMY 3Ha4€HHIO;

0) OTHOIIEHHE TUIAHOBOT'O 00BbEMa CTPOUTEIBHBIX padOT B CTOMMOCTHOM OLIEHKE K (paKTu-
YECKOMY 3HAYEHHUIO;

B) pa3HUIA MEKTY (DAKTUUECKUM U IJITAHOBBIM 00bEMOM CTPOUTEIBHBIX pa0OT B CTOMMOCT-
HOM OLICHKE.

8. Temn npupocra 00beMa NPoOJaK MOKA3LIBAET

a) Ha CKOJIbKO MPOIEHTOB U3MEHUWJICA 00bEM MPOAAK B CPABHEHUH C MPEIUIECTBYIOIIUM
(6a3UCHBIM) 3HAUCHUEM;

0) KaKoit 00BEM TIPOJIAK MPUXOAUTCS HA KKIBIN MPOIEHT U3MEHEHHUS MPOJIAK;

B) CKOJIBKO TIPOIIEHTOB COCTaBJISIET 00BEM MPOJaXk OTYETHOTO TMEPHOJa B OTHOIICHUU K
npeamecTBytomeMy (6a3ucHoMy) IEPHOTY.

9. PejieBaHTHBIMM PACX0IAMHU CUUTAIOTCS

a) TOJIbKO MEPEMEHHBIE PACXO/IbI;

0) TOJBKO MOCTOSIHHBIE PACXO/IbI;

B) pacxojibl, OT KOTOPBIX 3aBUCUT MIPUHUMAEMOE YIIPABIECHUYECKOE PELICHUE.

10. Coxpamenue yaejibHOTO Beca MePpeMEeHHbIX 3aTPAaT B ¢e0eCTOMMOCTH MPOXYKIIUU
Coco0CTByeT

a) MOBBIIECHUIO MTPEANPUHUMATENECKUX PUCKOB;
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0) CHIKEHUIO MPEITPUHUMATEIBCKUX PUCKOB,;

B) CHIDKEHUIO 3araca ((MHAHCOBOW IPOYHOCTH.

11. YopasiieHuecKuii aHaIu3 00beIMHsIeT CeAYIe BUblI AHATH3A:

a) pETPOCIIEKTUBHBIH, ONEPATUBHBII U MEPCIIEKTUBHBIN;

0) aHAIUTUYECKUI, TAKTUUECKUN U CTpATETUUECKUM,

B) a U O BMecTe.

12. IIpn nomomu SWOT ananusa

a) U3y4aroTCsl CUJIbHBIE U CJIa0ble CTOPOHBI OpPTraHU3alliy, €€ BO3MOXKHOCTH U YIPO3bl €
CYyILIECTBOBAHMUS;

0) uccnenyercst 3pHEeKTUBHOCTH PaOOTHI MPEANPUATHS HA OCHOBE pacueTa OCHOBHBIX KO-
HOMHUYECKHUX IOKA3aTeIIeH;

B) OIIPENENSAETCS CTENEHb YyBCTBUTEIBHOCTH CIIPOCA K U3MEHEHHUIO 1IEHBI.

13. Ha rpa¢uke JTUHMS NOCTOSHHBIX 3aTPAT

a) IPOXOAUT MapaJlIeIbHO OCH a0CITUCC, HA KOTOPOU OTpa)kaeTcs 00beM Mpoaak;

0) NPOXOAMT MapalIeTbHO OCH OPJIMHAT, HA KOTOPOU OTpa)kaeTcsl BBIPyYKa U pacXoibl;

B) HAUMHAETCS C TOYKUA HAa OCH OPJAMHAT U HAIIPABJISIETCS «BIIPaBO-BBEPX).

14. Yem BbILIE ONIEPALUOHHBIN pbIYar

a) TEM HIKE MTPEANPUHUMATENIbCKUI PUCK;

0) TeM BbIIIE NPEITPUHUMATEIBCKUN PUCK;

B) IPEANPUHUMATEIBCKUI PUCK HE U3MEHUTCSI.

15. Touka 6€3y0ObITOYHOCTH PACCYUTHIBAETCSH KaK

a) OTHOLICHHE BETMYMHBI MapKUHAJIBHOTO J10X0/a K BEJIMYMHE MPUObUIN OpraHU3aluy,

0) OTHOIIEHNE BEJIMYMHBI MIOCTOSHHBIX 3aTpaT K BEJIMUMHE MPUObUIN OpraHU3alii;

B) OTHOILIEHUE BEJIMYMHBI TOCTOSTHHBIX 3aTPaT K yIEIbHOMY MapKUHAJIBHOMY JOXOJY.

16. Kos¢¢puuneHT BINOJIHEHHS IJIAHA 110 00beMY CTPOUTEIbHBIX PA00T B HOPMATHUB-
HOM BPEMEHH OIpeiessieTcsl Kak

a) OTHoIIeHHE (PAaKTHUECKOTr0 00beMa CTPOUTENBHBIX padOT B HOPMO-4Yacax K IJIAHOBOMY
3HAYEHHUIO;

0) OTHOLIEHHUE IJIAHOBOTO 00bEMa CTPOUTENBbHBIX PabOT B HOPMO-yacax K (pakTuyeckomy
3HAYEHHUIO;

B) pa3HUIA MEXKIY (PAKTUYECKUM U TUIAHOBBIM OOBEMOM CTPOUTEIBHBIX PabOT B HOPMO-
qacax.

17. A0COIIOTHOE U3MEHEHHEe 00beMa MPOAAK MOKA3LIBAET

a) Ha CKOJIbKO MPOILIEHTOB U3MEHWJICS 00bEM MPOJaX B CPABHEHUU C MPEIIIECCTBYIOIINM
(6a3UCHBIM) 3HAUCHUEM;

0) Ha CKOJIbKO JICHE)KHBIX €AMHUI] U3MEHUJICS 00BEM MPOIaXK B CPABHEHUH C TPE/IIECTBY-
1oIuM (0a3UCHBIM) 3HAUCHUEM;

B) CKOJBKO MPOLIEHTOB COCTaBIsiET 00bEM MPOJaX OTUYETHOTO MEPHOAAa B OTHOLIECHUU K
npeamecTBytomeMy (6a3ucHoMy) IEPHOTY.

18. AHaqm3 myTeil nepepacnpeaejeHUs PeCypcoB TaK:Ke BeIeTCH IyTeM

a) CpaBHEHMS IEPEMEHHBIX U MOCTOSTHHBIX 3aTparT;

0) pacuera (puHAHCOBBIX KOA(DPUIIUCHTOB,

B) COMOCTABJICHUS PEIEBAHTHBIX JOXOJIOB U 3aTparT.

19. IlpupocTHasi BLIPYYKa paBHA
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a) pa3HHILIEe MEXIy 00IIel CyMMOI BRIPYYKHU U IEPEMEHHBIMU 3aTpaTaMH;

0) pa3HuIle MKy OOIIei CyMMOM BEIPYUYKH M COBOKYITHBIMH 3aTpaTaMu;

B) pa3HHUIIE TTOTOKOB JJOXOJIOB, KOTOPBIE TOJyYaeT MPEANPUATHE OT CBOEH ONEpallnOHHON
JEeSTENIbHOCTH NP HAJTMYUU JAHHOTO aKTHBa U 0€3 ydeTa ero.

20. IIpn ananm3e He1ecOO0OPA3ZHOCTH NMPUHATHS AONOJHUTEIBHOIO 3aKa3a nmo 0oJee
HHM3KHMM LlEeHAM YYUTBHIBAKOTCSA

a) TOJIbKO NIEPEMEHHBIE PACXO/IBI;

0) TOJBKO MOCTOSIHHBIE PACXO/IbI;

B) TOJIBKO PAacXO/ibl, BEJIMYMHA KOTOPBIX 3aBUCUT OT TOTO MJIM UHOTO PEIICHHUS.

CoNoarLDE

IIpumepHas TemaTuka pedeparon
Pasznen 1.

VYrpaBieHUeCKU aHAIKU3 U €T0 POJib B pa3paboTke OM3HEC-TJIaHa OpTraHU3aIUH.
NudopmanmonHas 6a3a ynpapieHYECKOrO aHaIU3a.
AHaIN3 TPOU3BOUTEIBHOCTH TPYAA U PE3EPBOB €€ POCTA.
AHanu3 00bemMa, aCCOPTUMEHTA U KaueCTBA MTPOAYKIIUH.
MapKkeTHUHTOBBIN aHAJIN3 U €TO POJIb B YIIPABJICHUH OPTraHU3aIUEN.
AHanu3 OpraHn3alMOHHO —TEXHUYECKOTO YPOBHS IMPOU3BOJICTBA.
AHanu3 COCTOSTHUS M UCTIOJIb30BaHUS MAaTEPUAIBHBIX PECYPCOB OPTaHU3AIMH.
AHanu3 COCTOSTHUS M UCTIOJIb30BaHUA TPYIOBBIX PECYPCOB.
. AHanmu3 oObema MPOU3BOJICTBA U MTPOJIAK.

10 AHanu3 ce0eCTOMMOCTH NMPOAYKIIMH U PE3EPBOB €€ CHUKEHUSI.

11. Ananu3 nepeMeHHbIX U TOCTOSTHHBIX 3aTpar.

12. Ananu3 6e3yOBITOYHOCTH JEATEILHOCTH OpTraHu3aIiu.

13.Ananu3 pUHAHCOBBIX PE3yIbTATOB JACSITEIHLHOCTH OpraHU3aIINH.

14. Ananu3 hopmupoBanusi PUHAHCOBBIX PE3yJIbTATOB U MOKa3aTeseil peHTa0eIbHOCTH.

=

o ok

=~

8.
9.

Pa3nen 2.
Ananu3 peHTabeNbHOCTH KaluTaa.
VYnpaBieHueckuil aHalIu3 B pa3pab0TKe CTpaTErnu Pa3BUTHsI CYObEKTa X0O3sIIICTBOBA-
HUSI.
AHanu3 opraHu3aly MPOU3BOJICTBEHHOTO MPOIECca M TEXHUYECKOTO Pa3BUTHS Op-
TaHU3aIIH.
OneHka pe3epBoB NMOBBIIICHHS 3(PPEKTUBHOCTH MPOU3BOIACTBEHHOTO IIpOIIECcca.
AHanu3 NpsMbIX 3aTpaT OpraHUu3aluy.
AHanu3 cebeCcTOMMOCTH MPOAYKIIMH, OOIIEMPOU3BOACTBEHHBIX M YIIPABICHUYECKUX
3arpar.
AHanu3 HaKJIaJHBIX PACX0J0B OpraHU3alUu.
Ananu3 3QPeKTUBHOCTH UCIIOIB30BaHUS OCHOBHBIX CPE/ICTB.
Ponp ympaBneHdeckoro aHanamsza B mporiecce OIOKeTUPOBaHUA W B (DMHAHCOBOM
TUTAaHWPOBAHUU.

10.SWOT-ananu3 B nporiecce NPUHITUS YIPABICHYECKUX PEIICHUM.
11.VnupaBneH4eckuii aHanu3 B IICHOOOpa30BaHUM, ONTHMH3AIIHS IICH.
12.Ananu3 cerMeHTalMK phIHKA COBITA TOBAPOB, MPOTYKITUH, YCIIYT.
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13.AHann3 KOHKYpPEHTOCIIOCOOHOCTH MPOAYKLIMHU, TOBAPOB, YCIYT.
14. Ananu3 pacnpesenenus npuObLTd OPraHU3alHH.
Pazgen 3.

1. AHanu3 UCTIOTHEHUS OMEepaIlMOHHOTO OO/ KeTa OpraHUu3aIlHH.

AHalM3 mokaszaTejaeld U yCIOBUI NMPEMUPOBAHUS NI PA3JIMUHBIX IIEHTPOB OTBET-

CTBEHHOCTH B COCTABE OpPraHU3aLUU.

AHanu3 U ynpasiieHHue NpeANpPUHUMATEIbCKUMU U (PMHAHCOBBIMHU PUCKaMHU.

AHanu3 1e710BOM aKTUBHOCTH OpPTaHU3aIUH.

AHanu3 10X0A0B U PaCX0JI0B OT OOBIYHOM JIEATETLHOCTH.

AHanu3 1 o1ieHKa 000cHOBaHHOCTH M 3 dekTuBHOCcTH 3aTpaT HAa HUOKP.

AHaJIN3 MHTEIUVIEKTYaJIbHOIO KalluTalla OPraHu3ally U €ro UCIIOIb30BaHUS.

KomrmnekcHas onenka 3¢ (peKTUBHOCTH XO3IMCTBEHHOM JEATEIHHOCTU OpraHU3aIIuH.

. AHanu3 nokaszaresieii MOTUBAIlUUA U CTUMYJIUPOBAHUS paOOTHUKOB OpTraHU3allUH.

10 AHaJIM3 NMPOU3BOJACTBEHHOIO0 MOTEHIIMANIa OpraHU3alluu U OlleHKa 3(P(HEKTUBHOCTH
€ro UCIOJIb30BAHUS.

11. Ananutndeckoe 000CHOBaHUE YIIPABICHYECKUX PEUICHUM MO0 CHUXKEHHUIO PACXO0/I0B.

12. Ananu3 v ynpaBJICHHE 3ariacaMy OpraHU3aIlNH.

13.0co6eHHOCTH TTPOBEICHUSI YITPABICHUYCCKOTO aHAIIN3a B PA3JIMYHBIX CErMEHTaX On3-
Heca.

14. OxoHOMHMYECKOE MOJICTUPOBAHUE B aHAJIM3€ M YIPABJICHUH PECypcaMy OpraHu3a-
1007078

N

©CoOoNo Ok

[TpomexyTouHas arTecTanus 00y4YaroluXCcsi OCYIIECTBISETCS B popMe IK3aMEHOB C
VICIIOJIB30BAHUEM CIIEAYIOLIMX OLIEHOYHBIX MATEPUAJIOB: IEPEYEHD BOIIPOCOB K IK3aMEHAM.

Bomnpocsl k 3xk3aMeny

(5 TpumecTp ouHoO-3a04uHasi hopMa 00yUeHHUsT)
VYrpaBiaeHUYECKUI aHAIM3 B CUCTEME YIIPABIICHUSI PEITPUATHEM.
MeTomonorndeckasi OCHOBA YIPaBIECHYSCKOTO aHATN3a.
MeTtoabl SJKOHOMHYECKOTO aHaJIN3a.
MeToauKa yrpaBIeHIECKOTO aHaIn3a.
AHanu3 3 PeKTUBHOCTH yHPABICHUS PEITPUITHEM.
CrpaTerndeckuii aHaJIu3 B CUCTEME YIIPABIICHUS MTPEATPUSITHEM.
AHanu3 B cucteMe OM3HEC-TUTAaHUPOBAHUS.
AHanu3 BHEIIHEH Cpeibl.
. AHanmmM3 TEXHUKO-OPTaHU3AIIMOHHOTO YPOBHS MPOU3BOICTRA.
10 Ananmm3 3 PEKTHBHOCTH UCIIOIb30BaHUS OCHOBHBIX (DOHIOB.
11. Ananu3 3¢ (HEeKTUBHOCTH UCTIOIBL30BAHUS MATEPHAIIBHBIX PECYPCOB.
12. Ananu3 3¢ ()EeKTUBHOCTH UCTIOIB30BaHUS TPYAOBBIX PECYPCOB.
13. Ananu3 pacxomoB.
14. Metoauka (MHAHCOBOTO aHAJIK3a.
15. Ananus u oneHka 3¢p(HEeKTUBHOCTH OM3HEcA.
16.AHanu3 U AMarHOCTUKA TIOXOO0B U MPOJAK.

LCoNoakrwdE
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17. Ananu3 noBeaeHus 3aTpaT U B3aMMOCBS3b 3aTpat, 00beMa MPoJIaXx U MPUOBLIH.
18. Ananu3 kadecTBa MpuOBLTH U €€ (OpMHUPOBAHHE.
19. Ananu3 nokazaTenei peHTadeIbHOCTH Kak 0a3bl MHOTO(AKTOPHOTO aHAIIN3A.
20.0co0eHHOCTH aHaJIN3a HeTJIaTeKEeCOCOOHBIX MPEAPUSITHIA.
21. Ananu3 coOCTBEHHOTO KamuTasa.
22.AHanu3 KpEeIUTHOW MOJUTHUKHU, TJIATEKECTIOCOOHOCTH W KPEAUTOCTOCOOHOCTH
MIPEATNPUSATHS.
Bonpocel k 3xk3amMeHy

(6 TpuMecTp ouHO-3a0uHAasE hopMa 00yUEHHUST)
1. AHanu3 pe3ynbTaToB JEATEIbHOCTH MPEIITPUITHSI.
AHanu3 eHeXKHBIX TOTOKOB 9KOHOMUYECKHUX CYOBEKTOB.
3. Ananu3 3(PEeKTUBHOCTH BHEITHEAKOHOMUUYECKHUX CBSI3EH SKOHOMUYECKUX CYObEK-
TOB.
Anann3 GUHAHCOBBIX PE3yJIbTATOB U PEHTAOEIBHOCTH MPOJIAK.
AHanu3 peHTa0eIbHOCTH aKTUBOB U COOCTBEHHOTO KalMTAaIa.
Anann3 QUHAHCOBOTO COCTOSHUS M JHATHOCTHKA BEPOSITHOCTH OAHKPOTCTBA KOM-
MEpPUYECKOW OpraHu3alnH.
MeToapl KOMITJIEKCHOH OIEHKH 2(()EKTUBHOCTH JCSITEIILHOCTH TIPEIIPUATHA.
8. Anamm3 3¢ heKTHBHOCTH OH3HECA.
9. Crparernyeckuii aHanu3 (UHAHCOBOW TMO3UIMK SKOHOMHYECKOTO CYObEeKTa Ha

PBIHKE.

10. Aranu3 u3MEHEeHH B COOCTBEHHOM KalnTaje YKOHOMHUECKOTO CyObEKTa.
11. Ananu3 Ka4eCTBEHHBIX XaPAKTEPUCTUK OTYETHOU MH(OpMaIuu.
12. Aranm3 3aéMHOTO KanmuTaja YSKOHOMUUYECKOTO CyObeKTa.
13. Ananu3 hopMupoBaHUs T0XOJ0B IKOHOMUUECKOTO CYObEKTa.
14. Ananu3 3¢ ()EeKTUBHOCTH U3IEPKEK IKOHOMHUECKOTO CYOBEKTA.
15. Ananu3 pe3yibTaTUBHOCTH JIEATEIbHOCTH OPraHU3alUH.
16. AHanu3 KauecTBa OTYETHOCTH OPTraHU3aIINH.
17. Ananu3 3¢ (peKTUBHOCTH MHBECTULIUH.
18. DxOHOMHUYECKUI aHATTU3 B CUCTEME YITPABICHUS IPEITPHUITHEM.
19. Ananu3 6e3yOBITOYHOCTHU JEATECIBHOCTH OpTaHU3aIl|H.
20. Ananu3 (pUHAHCOBBIX PE3yJIbTATOB.
21. AHanu3 ppIHOYHOM aKTUBHOCTH OpPTaHU3aIUU.
22. Ananu3 3(pPEeKTUBHOCTH UCIIOIH30BAHUS 0OOPOTHBIX CPEJICTB.
23. AHanu3 TU3UHTOBOM JIEATETLHOCTH.
24.Ananu3 1em0BOM aKTHBHOCTH OPTraHU3alliH.
25. AHanu3 po3HUYHOTO TOBAPOOOOPOTA.
26.AHanu3 pacxoJI0B Ha MPOAAXy B TOPTOBBIX OpTraHU3AIMSIX.
27.0co0eHHOCTH aHaTu3a MPUOBLIN B TOPTOBJIC.
28.AHanu3 ynpaBiIeHUYEeCKUX pelIeHUI Ha OCHOBE Map >KMHAJIBHOTO aHAJIM3a.
29. Ananu3 oobemMa, acCCOPTUMEHTA U KaueCTBa MPOTYKITUH.
30. MndopmannonHas 6a3a BHEIIHETO aHaIM3a, €€ XapaKTEePUCTHKA.
31. UndopmanronHas 6a3a BHYTPEHHETO aHajIu3a, €€ XapaKTepUCTHKA.
32. CriocoObl U MpreMbl BHEIITHETO aHAIN3A.
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33. CriocoObl U npreMbl BHYTPEHHETO aHaJIu3a.
34.AHanu3 ypoBHS PHCKOB B JACSATEIHHOCTH SKOHOMUYIECKOTO CyOBEKTa.
35. AHAIIN3 UMYIIECTBEHHOTO MOJIOKEHUS U CTPYKTYPBI KarmuTaia MpeAnpUsITHSL.

IV. IEPEYEHD JIUTEPATYPBI, HEOBXOJUMOW JIUISI OCBOEHMS
JUCHUATIIMHBI

4.1. OcHoBHasI JIUTEPATYypAa

1. Hukudoposa, H. A. Ynpasnenueckuit ananus : yueOHuk ais By3o0B / H. A. Huku-
dbopoBa. — 4-e uzn., nepepad. u gomn. — Mocksa : M3natensctBo FOpaiit, 2023. — 430 c.
— (Bricmiee o6pazoBanue). — ISBN 978-5-534-09492-3. — Texkcr : anektpoHHbIH // O6-
pasoBarenbHas iardpopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/531807 (mara
obpammenus: 01.09.2023).

2. [Hanpuna, I'. B. Ynpasnenyeckuid 1 (UHAHCOBBIA aHANIN3 : YUEOHUK 11 By30B / I
B. lllanpuna, K. B. 'omyOrmunii. — 2-¢ u3., nepepad. u gom. — Mocksa : M3maTenscTBo
FOpaiit, 2023. — 288 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-16532-6. — Tekct
:  onekTpoHHeld // OOpaszoBarenbHas mmiargopma HOpaitt [caiit]. — URL:
https://urait.ru/bcode/531235 (nata oopamenus: 01.09.2023).

4.2. JlonoiHUTEIbHAS JJUTEpATypa
1. Uepnenko, B. A. AHTUKpPU3HCHOE yIpaBiIeHHUE : yUeOHUK U MPAKTUKYM ISl By30B /
B. A. Yepnenko, H. 1O. IlIBenoBa. — 4-¢ u3n., nepepad. u mon. — Mocksa : M3gaTeascTBo
FOpaiit, 2023. — 465 c. — (Bsiciiee oopazoBanue). — ISBN 978-5-534-16827-3. — Texkct

aNMeKTpoHHbI //  OOpazoBatenbHas tiatrpopma HOpait [caiit]. — URL:
https://urait.ru/bcode/531852 (mata oopamenus: 01.09.2023).
2. Kacesanenko, T. I'. AHanu3 u olieHKa pUCKOB B OM3HECE : YUCOHUK U MPAKTUKYM JIJIs

By30B / T. I'. Kacesnenko, I'. A. MaxoBukoBa. — 2-¢ u3j., nepepad. u gorm. — Mockga :
NzmarenscTBo FOpaiit, 2023. — 381 ¢. — (Bricmee oOpazoBanue). — ISBN 978-5-534-
00375-8. — Tekcr : anekTponHsIit // OOpaszoBarensHas mnatdopma KOpaiir [caiit]. — URL:
https://urait.ru/bcode/510969 (nara oopamenus: 01.09.2023).

V. IEPEYEHb PECYPCOB HHOOPMANIMNOHHO-TEJTEKOMMYHUKAILIH-
OHHOU CETU «<MHTEPHET», HEOBXOJAMUMBbIX /IUI1 OCBOEHUA TUCIIU-

INJIMHBI
Ne Ccplika Ha HaumenoBanue pazpadorku B
101 . o JocTynHocTh
HH(pOPMAMOHHBIN pecypc 3J1eKTPOHHOI opme
1. AJIMMHHCTPATHBHO-YIIPaB-
http://www.aup.ru/ JIeH4YecKHii mopraJj. Bxiro- CBOOOAHBIN TOCTYI

4aeT 3JIeKTPOHHYI0 O0ulImo-
TeKY JIeJIOBOI TUTEPaTyphl U
JIOKYMEHTOB, OM3Hec-(o-
PYM I10 Pa3INYHBIM ACIIEKTaM
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TEOPUU U NMPAKTUKUA OpraHH3a-
11U, INIAHUPOBAHUS U yIIpaB-
JICHUS JESTENBHOCTBIO TIPEI-
npusTuil. B pazaenax takxe
MIPEJICTaBJICHBI TOTOBBIC OM3-
HeC-TJIaHbl, CTATUCTUYECKHE
CIIPaBOYHMKHU U aHAIUTHYE-
CKHE 0030DBHl.

http://window.edu.ru/

HNudpopmanuonHass cucrema
"EnnHoe 0KHO A0CTyna K 00-
pa3oBaTeJbHBIM pecypcam'
IIPEeJOCTaBIIAET CBOOOIHBIN J10-
CTYII K KaTaJIOTy 00pa3oBaTeib-
HBIX HHTEPHET-PECYPCOB U 110JI-
HOTEKCTOBOM AIEKTPOHHOU
yueOHO-MeTou4eckoii  Oub-
JMOTEKE JIJIst 001Iero u mpodec-

CHOHAJIbHOI'O O6p330BaHI/I$I

CBOOOAHBIN TOCTYIT

VI. COBPEMEHHBIE IPO®ECCHUOHAJIBHBIE BA3bI TAHHBIX
N UHO®OPMAILIMOHHBIE CITPABOYHBIE CUCTEMbI

http://www.biblioclub.ru

DIIeKTPOHHO-OMOINOTEUHAS
cuctema (3bC)

YHuBepcurerckas 0ubimorexa oH-
JIalH

Perucrpanus yepes Jro-
00l YHUBEPCUTETCKUI
KOMITBIOTED.

B nanbhelimem npeno-
CTaBJISIETCS HEOTPAHUYECH-
HBIN MHJIUBUIYJIbHBII
JOCTYT U3 000 TOUKH,
B KOTOPOW UMEETCS J10-
cTyn K cetu MHTepHeT

www.garant.ru

WHpopmalinoHHO-TIpaBOBOM MoOpTa

CB0OOIHBIH J0CTYN

www.elibrary.ru

Poccuiickuii H”HQpOpMaIMOHHBIH TOp-
TaJl B 00JIACTH HAYKH, TEXHOJIOTHH,
MEAMIMHBI U 00pa3oBaHus

CBoboaHbIi JoCcTYyn

www.consultant.ru

Poccuiickas koMnbroTEpHAas cripa-
BOYHO-IIPABOBAsI CUCTEMA

CBoOOIHBIH J0CTYT

WWwW.urait.ru

O6pa3oBarenbHas maaTdopma
IOpaiit. /{5 By30B U cCy30B

Perucrpanus yepes sro-
00l YHUBEpCUTETCKUI
KOMITBIOTED.

B nansneiimem npeno-
CTaBJISIETCS HEOTPAHUYECH-
HBIN MHJUBULYAJIbHBIN
JOCTYTI U3 JII0O0 TOUKH,
B KOTOPOW UMEETCS J10-
cTyn K cetu MIHTepHeT

VII. JUOEH3UMOHHOE U1 CBOBO/IHO PACITPOCTPAHAEMOE
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ITPOT'PAMMHOE OBECIIEYEHHE

[Tpu peanuzaunu yueOHON TUCUUILTMHBI IPUMEHSETCS CIEAYIOIIEee TUIEH3HOHHOE U
CBOOOJTHO PaCIpPOCTPaHIEMOE TPOrPAMMHOE 0OCCTICUCHHE:

- Microsoft Windows;

- Microsoft Office;

- LibreOffice u ap.

VIll. OBOPYIOBAHUE U TEXHUUYECKUE CPEJCTBA OBYUEHMS,
HEOBXOJIMMBIE JUISI OCYIECTBJIEHUSI OBPA3OBATEJABHOI'O
MPOLECCA MO JUCLHHUTIMHE

Y4eOHbIe 3aHITHS MTPOBOISTCS B ayIUTOPHUAX, YKOMIUIEKTOBAHHBIX CIICIIHATHU3UPO-
BaHHOW MeOeJIbI0, B TOM YHCJIC CTAlMOHAPHBIMH HWJIA ITEPESHOCHBIMH TEXHUICCKUMU CPE/I-
cTBaMU 00y4eHus (IPOEKTOP, IKPaH, KOMITbIOTEP/HOYTOYK).

CamocTosiTenpHasi paboTa IPOBOJUTCS B KaOWHETaX, OCHANICHHBIX KOMITBIOTCPHOM
TEXHUKOW ¢ BO3MOKHOCTBIO MOJKIIIOUCHUS K ceTh «HTepHeT» 1 o0ecneueHneM JIoCcTyIa
B DJICKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIBHYIO CPEly YHUBEPCHTETA.
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