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PABOYAS ITPOTPAMMA JIUCIHHUIIJIMHBI
51.B./1IB.01.01 Crparernyecknii aHaJIu3 U pUCK-MEHEIKMEHT

Hanpasiaenne noaroroBku: 38.04.01 Dxonomuka
HanpaBiaenHocTs (mpouJib): ynpaBieHue U OM3HEC-aHAIUTUKA

KBanudpukanus (crenennb): mazucmp
®opma 00yUeHHsI: 0UHO-3A0UHAS

HNHCTUTYT: 5KOHOMUKH, YIIPABICHUS U CEPBUCHBIX TEXHOJIOTHI
Kadeapa: skonomuku u ynpasienus um. H.I'. HeuaeBa

0YHO-3204HAS 3a04yHas (popma

dbopma
Kypc 3
Cemectp/TpuMectp 7
Jekuun 8
JlabopaTopHble 3aHATHS
IIpakTHyeckne (CeMHHApPCKUE) 3aHATHS 8
4

B T. 4. IIPaAKTH4YECKasA NMOATr0TOBKa

KoncyabTanun

®opma(bl) NPOMEKYTOUHON aTTECTALUM

9k3amen 0,3

Kontpoab 9
Hubie popmbl padoTh
CamocrosiTesibHas paboTa 118,7

Bcero uacos: 144

TpynoemkocTb: _4 3a4yeTHbIe eAUHULBI.

Pazpabotuuk(u) paboyeil mporpamMmsl:

KAHOUOAM IKOHOMUYECKUX HAVK, C. NDEnooasameis

I B. [lanvxun




|. OPTAHU3AIIMOHHO-METO/IMYECKUI PA3JIEJI

Heab u3yyeHus AUCUMILVIMHBI. LIETHI0 U3yYEHUS TUCIUIUINHEI SABIISETCS (OPMUPO-
BAHHE Yy CTYJIEHTOB 0a30BbIX 3HAHUN U OCHOBHBIX HABBIKOB IMPAKTUYECKOTO NMPUMEHEHHUS
METO/I0B M1 HHCTPYMEHTOB COBPEMEHHOI'O CTPATErMUECKOro aHajln3a Kak crocoda omnpeze-
JICHUS U Pa3BUTHUS KOHKYPEHTHBIX TPEUMYIIIECTB KOMIIAHUH, a TaKxke obecrieueHne Gpynma-
MEHTAJIBHON U MPaKTHUYECKON MPOo(eCCHOHATBHON MOATOTOBKH 00YYaIOIIUXCS B 00JIaCTH
TEOPHUH U NPAKTUKHU YIIPABICHUS PUCKaMH, a TAK)KE€ OCBOCHHSI METOJAAMH OLICHKH pe3ybTa-
TUBHOCTHU CUCTEMBI YIIPABJICHUS PUCKAMU.

3agaum n3y4eHus JMCUMIINHBI:

- 1aTh LIEJIOCTHOE, 3aKOHYEHHOE MPEICTABICHUE O XapaKTepe U cruenuduke padoTsl
MEHEKEPOB 10 CTPATErMYECKOMY YIIPABIICHUIO, KOTOPOE ONMPAETCS HA YEJIOBEYECKUN Ka-
[IUTaJ, OPUEHTUPYET IPOU3BOICTBEHHYIO AEATEIBHOCTh OPraHU3AlMK Ha 3aIPOCHI ITOTpe-
ouTesneil, THOKO pearupyeT Ha BBI30BBI CO CTOPOHBI OKPY>KE€HHS U TO3BOJISIET IOOMBATHCS
MOBBIIICHHS] KOHKYPEHTHBIX PEUMYIIECTB;

- OOy4HTh CTYJIEHTOB METOJaM U UHCTPYMEHTAM CTPATErMYeCKOro aHaJin3a, MoIX0-
JaM M criocodam pa3pabOTKU CTpATeruid, UX CONPSHKEHUEM JIPYT C APYTOM U JOCTUKEHUEM
o011ero cuHepreTudeckoro 3 dexra;

- HOJITOTOBUTH CHELIUAIUCTOB-IPOPECCUOHATIOB, CIIOCOOHBIX HA OCHOBE MOJYyYEHHBIX
3HAHWI TBOPYECKHU, OTIEPATUBHO, OOOCHOBAHHO U C MUHUMAJIbHBIM PUCKOM TPUHUMATh pe-
IIEHUS 110 BOIIPOCaM JaJbHEHIIEro pa3BUTUSI COBPEMEHHBIX NMPEANPUATU, pa3padaThiBaTh
Y PEaJIM30BbIBATh HA IPAKTUKE CTPATETMYECKUE U TEKYLUE TUIAHbI, YBSA3bIBATh UX C OCHOB-
HBIMM YIPAaBJICHYECKUMU MPOLECCAMU BHYTPU OPTraHU3ALMH, OCYLIECTBIATh MOCTOSHHBIN
MOHHUTOPHUHT 33 U3MEHEHUSIMHU, IPOUCXOASIINMU B €€ BHYTPEHHEN U BHEIIHEN Cpelax, U B
COOTBETCTBUHM C HUIMU BHOCUTHb HEOOXOAMMBIE KOPPEKTUBBI B KOMILIEKC MEPONIPUSATUH T10
pean3alnuu CTpaTeruii,

- pacCMOTPETH POJIM IKOHOMUYECKUX 3aKOHOB M HAYYHBIX MOJAXOJO0B B MOBBIIICHUN
KadecTBa U 3(PPEKTUBHOCTU YHPABICHUS PUCKAMH B YCIOBUSAX HEONPEIAECICHHOCTH;

- U3y4YUTh METOAOJOTUN YIPABICHUS PUCKAMU;

- W3YYUTh TEXHOJOTUH MPOLECCOB OINPEACIICHHUS] PUCKOOOPA3YIOIIUX COOBITHH U
UACHTU(UKALIMHA PUCKOB;

- copMHpPOBATh HABBIKOB MPAKTUYECKOIO MCIOJIB30BAHMS COBPEMEHHBIX METOOB
MOHUTOPHUHTA YIIPaBJICHUSI PUCKaMU OpraHu3alii 1 HHCTPYMEHTAMU PUCK-MEHEIKMEHTA.

Mecto aucuuniunbl B cTpykrype OIIOII: peanusyerca B paMkax BapuaTUBHOU
gacTtu Onoka b1. Jlucuumivael (Moxynn).

Ilianupyembie pe3yabTaThbl 00Y4eHHUs M0 JUCHUILINHE!

Kon IInanupyembie pe3yJbTaThl 00y4eHUs
HNuankaTopbl 10CTHKEHUS] KOMIIETeHIINT
KOMIICTCHLH MO JUCHHILIHHE
TIKC-2 3HAaTh: 3Haert:

- MHHOBALMOHHBIE METOAMKH OM3- | — METOABl U MOZEIIU CTpaTeruyc-
HeC-aHanu3a, — OW3HEC-KOHCYIBTUPOBA- | CKOTO AHAIM3a MAaKpo M MHUKPO-
HUs, CHOCOOBI BBISBICHHUS PE3EPBOB, CpeIbl, OIEHKH KOHKYPEHTOCHOCO0-
HOCTH IIPEAIIPUSITHS,




YIPaBICHUS PUCKaMH, pecypcaMu KOM-
[IAaHWW, COBPEMEHHbIE KOMMYHUKATHB-
HbIE TEXHOJIOTHH JUIS peleHus npogec-
CHOHAJIbHBIX YIPABIECHYECKUX 33]1a4;

- METOJIMKY CTPAaTErM4ecKoro aHa-
JM3a U IUIaHUPOBAHMS, OLIEHKU BHYTPEH-
HUX PE3EPBOB, PbIHKA U KOHKYPEHTOB,
IIPOBEJCHUS NPUKIIAJAHBIX UCCIIET0BAaHUI
JUIsL yIpaBlieHUs] OU3HeC-TPolIeccaMu;

— CTpaTErMYeCcKue  HalpaBJICHUS
OpPraHU3alMOHHOIO Pa3BUTHUS KOMIIAHUH,
METO/bI pa3paboTKH U peaan3aluu KO-
HOMHUKO-MaTE€MaTUYECKUX MOJEIEeH s
00OCHOBaHMS TPUHATHS YyIpaBJIeHYE-
CKMX PEILICHM.

— COBpPEMEHHBIE METOJIMKU CTpaTe-
TUYECKOTO aHaJIM3a OTpaciu U pado-
TAIOIIUX B HEM OpraHU3aluid;

— OCHOBHBIEC IMOHATHS, KOHICTIIIUU U
METOAbl TEOPUM YIPaBJICHUS PHC-
KaMH;

— CYIIHOCTh CTPaTErnYECKOTO
pUCKa U HEONPEAECIECHHOCTH B IPO-
1[eccax NPUHATUS PELICHUN;

— TPUHIUIBI TOCTPOCHUSI CHUCTEM
YIPaBJICHUSI PUCKAMH, KOMITIOHEHTBI
CUCTEMBI yTPABIICHUS PUCKAMU U UX
— B3aHMMOCBS3b,

— 9Tansl pa3paboTKU CUCTEM YIIPaB-
JICHUS] PUCKAMU;

— HalMOHAJbHBIE U MEXIyHApOJ-
HbIE CTaHIAPTHI, JTYUIIHUE MPAKTUKU
10 MMOCTPOEHUIO CHCTEM YIIPABJICHUSA
pUCKaMH

Ymern:

- IPUMEHATh COBPEMEHHBIE Me-
TOJIbI OM3HEC-aHallu3a, BBISBISATH CKPHI-
ThI€ pEe3epBbl, AHAIN3UPOBATH PHUCKH,
pa3pabaTbIBaTh MEPONIPUATHS 10 UX MHU-
HUMM3AlUY, IPUMEHATh WH(POPMAIMOH-
HblE TEXHOJIOTMH B 00BbeMe, HeoOXomu-
MOM JJIs1 1ieJiel OM3Hec-aHaIn3a;

- MIPOBOJIUTH OLIEHKY 3(h(heKTUBHO-
CTH OM3HEc-aHallM3a Ha OCHOBE BbIOpaH-
HBIX KPUTEpHUEB, pa3pabaThIBaTh OTYET-
HOCTh TIO TIPOBEJICHHUIO OW3HEC-aHajm3a,
NPUMEHATh Ha MPaKTHKE OCHOBHBIE HC-
CJIeZIOBaTENIbCKUE MHCTPYMEHTHI, CO3/IaH-
Hble B paMKax OTEYECTBEHHOW U 3apy-
OeKHOI HayK;

- WCIIONIb30BaTh TEXHHUKH JPdek-
TUBHBIX KOMMYHUKAIIHHA, KOJUYECCTBEH-
HBIC ¥ KAYECTBEHHBIE METO/IbI 11 TIPOBE-
JICHUS

TPUKJIATHBIX
yIIpaBJICHUS

HCCIIEIOBAHUI u
OM3HeC-TIpoIecCCamMH.

Ymeer:

— OPUEHTUPOBATHCS B CTPATETMUYECKUX
npoOJemMax U LesaX KOMIIaHUU;

—OCYIIECTBIISITh aHAJIU3 U Pa3pabOTKy
CTpaTeruu OpraHu3aluy;

—MPUMEHATh COBPEMEHHBIE METOIbl U
NepeOBbIE HAYYHbIE JOCTHXKEHHUS B
CTPAaTETUYECKOM YIPABIICHUH;

—BBIpa0aThIBaTh BapUAHTHI pEIICHUMN
MOCTAaBJICHHBIX 3a/lad U OLICHUBATh
PHUCKH, CBSI3aHHBIE C UX peain3aluei;

—HCIOJIb30BaTh METOJIWKHU aHajIu3a |
OLICHKH PHUCKA JIEATEITbHOCTH OPraHu-
3aIHit;

—OIICHWBATh BO3MOKHOCTh BO3HUKHO-
BEHMS PUCKOB IPU peaan3aluy HeBep-
HOTO YIPABJICHYECKOTO PEIICHUSI.

—BHEPSITH CUCTEMBI YIIPABJICHUS PHUC-
KaMy Ha YpOBHE OpraHU3allid, MOJ-
pasneneHus, TPUMEHSITh TEPMUHBI H
MIPUHLHUIIBI PUCK-MEHEHKMEHTA;

—aHAJIM3UPOBATh U3MEHEHHUs KOpIHopa-
TUBHOM HOpMaTUBHOM 0a3bl O BOIPO-
caM yNpaBJIEHUs pUCKAMU;

—pa3pabarbiBaTh periaMeHTUPYIOIIHE
JOKYMEHTBl 110 YIPaBJICHUIO pHC-
KaMH, OTIHCHIBATH OM3HEC-TIPOIIECCHI C
Y4E€TOM PHUCKOB.

Baagern:

Baaneer:




— HHCTPYMEHTaMH TIOHCKa pecypc-
HOTO O0ecTieueHus ISl TPOBEICHUS Om3-
HeC-aHAll3a, METOJMKON pa3paboTKu
IUTAaHOB M TIPOBeNIEHHs paboT 1o Ou3Hec-
aHanmu3y, OW3HEC-KOHCYIbTHPOBAHHIO,
obecrnieueHne ux 3¢hdEKTUBHONU pea-
JU3aIuu;

— COBPEMEHHBIMU  METOJUKaMU
AKOHOMHUYECKOTO M CTPATernuecKoro
aHanuza cpelibl (GyHKIIMOHUPOBAHUS,
UH(OPMAIIMOHHBIMU ~ TEXHOJIOTHSIMU
JUIsL  pelieHuss MnpodeCcCHOHATBHBIX
yIpaBIeHYECKUX 3a/1a4;

- HaBBIKAMU OIICHKU d(PPeKTHB-
HOCTH IPOBOJAMMOT0 OM3HEC-aHaAIN3a,
pa3paboTKu MyTed ero ONTHUMU3AINI
B COOTBETCTBUM C TPeOOBaHUSAMHU 3a-
MHTEPECOBAHHBIX CTOPOH.

— HaBbIKaMHM TPOBEACHMS  aHAIU3a
cpelbl KOMIIAHUU C HCIOJIb30BaHUEM
MHCTPYMEHTOB CTPAaTErH4YeCcKOro aHa-
nu3a;

— HaBBIKAMH BBIOOpAa ONTHMAIHHOTO
METOJla CTpPaTerMyeckoro aHaiauza -
HaBBIKAMH OLEHKH U MPOTHO3UPOBAHUS
PUCKOB B CHCTEME CTPaTEerH4ecKoro
YIpaBJICHHUS;

— HaBbIKAMM MCCJICIOBAHUS BIUSHUSA
(akTOpOB BHEIIHEW W BHYTpPEHHEH
Cpebl Ha JIeSITEIbBHOCTD

— OpraHu3zaluy;

— HaBbIKAMH MOJICITUPOBAHUS PUCKO-
BBIX CUTYallUl;

— OLIEHUBATh BO3MOXXHOCTh BO3SHHKHO-
BEHHUs PUCKOB MPHU pealln3alui HeBep-
HOTO YIPABIICHYECKOTO PEIICHUS;

— HaBBIKaMHU OMpE/ICIICHUs 1IeJIeH U 3a-
Jlad ToJIpa3fieNieHusi B COOTBETCTBUU CO
CTpaTernueCKUMHU LIETSIMU OPTaHU3aluN
(1eKOMIO3UIUS CTPATETUYECKUX LIeTIeH
OpraHu3aIiy B 3a/1a4 MOAPA3ICIICHNUS )
Ha OCHOBaHUHU KOPIOPATHBHBIX HOpMa-
TUBHBIX JIOKYMEHTOB IO YIPaBJIEHUIO
pUCKaMU U TpeOOBAHUI BBHIIIECTOSIIIETO
PYKOBOJICTBA;

— HaBBIKAMM peaju3aliy TUlaHa TI0-
CTPOEHHSI CUCTEMBI YIPABIICHUS PHC-
KaMu




1. COAEP’KAHUE U OBBEM JUCIHUIIJINHbI
€ YKa3aHHeM KOJMYeCTBA YACOB, BbIJIeJIEHHBIX HA KOHTAKTHYIO pa0oTy 00y4alouiuxcs
¢ mpenoaaBartesieM (110 BHIaM Y4eOHBIX 3aHSITHI) M HA CAMOCTOATEIbHYI0 PadoTy

Ounas popma o0yuenus (He peanuszyemcs)

OuHo-3204Has1 popma 00yueHHs

Ne AyauTOpHBIC 3aHATHS
HaunmeHnoBanue pa3jieioB 1 TeM Bcero Cawm. pa6.

n/n JIK 3 JIB
Pazgen 1. CoBpemenHblii cTpareruue- | 48 4 4 40
CKHIl aHAJIN3

1. | Tema 1. Konuenius cOBpeMEHHOTO 12 1 1 10
CTPaTErMueCcKOro aHajin3a

2. | Tema 2. Mexanu3m (pOpMHPOBaHUS 12 1 1 10
CTpaTeruy yIpaBJIeHUs] OpraHu3auen

3. | Tema 3. Crparerust Kak HHCTPYMEHT 12 1 1 10
KOHKYPEHTOCIIOCOOHOI'O YIIPABJICHHUSI

4 | Tema 4. Peaniuzanus ctpateruu 12 1 1 10
Pa3zjnen 2. YnpaiieHue GUHAHCOBBIMU 86,7 4 4 78,7
pHCKaMH

4. | Tema 5. ITorpeGHOCTH M HEOOXOAUMOCTD 12 1 1 10
yIIpaBJICHUs] pUCKAMH Ha MPEANPHUITUN

5. | Tema 6. UnenTudukamys u aHaan3 20 20
PHUCKOB

6. | Tema 7. Metoapl ynpaBJieHHs pUCKAMHU 12 1 1 10

7. | Tema 8. [ToTpeOHOCTH M HEOOXOAUMOCTH 12 1 1 10
YIIpaBJICHUS] pUCKAMH Ha TIPEANPHUITHN

8. | Tema 9. Unentudukanus u aHamu3 puc- 18,7 18,7
KOB

9. | Tema 10. MeTozb! yripaBiieHHs] pUCKaAMH 1 1 10
DKr3amen 0,3
Koumponw 9
HUmoeo 3a 1 _mpumecmp 144 8 8 118,7
B T.4. IPaKTHYECKas MMOATOTOBKA: 4 2 2
HUTOIO: 144 8 8 118,7

3aounas ¢gopma o0yueHusI He peanusyemcs
1. OHEHOYHbIE MATEPHAJIbI V151 IIPOBETEHUS1 TEKYIIEA A
HNPOMEXYTOYHOU ATTECTAIINN OBYYAIOIIIUXCS ITO INCHUTIJIMHE
Texymias arrectarus npoBoauTCs B opMme Tecta, pedepara.

TunoBoil BapuaHT TECTA
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1. BepTukanbHasi UHTET ALK

a) YBEIIMYMBACT KAIUTAIBHBIC BIIOKCHHS B Ty OTPACh, IIe padoTacT KOMITaHUS
0) obecrieunBaeT CBOOOIY BEIOOPA TTOCTABIIUKOB

B) TIO3BOJISICT MCIIOJIB30BaTh OMBIT (PUPMBI B pa3HBIX cepax On3Heca

2. CpemHEeCpOYHBIM IIEJISIM COOTBETCTBYET IIJIAHOBBIM TOPU30HT CPOKOM B:
a) 5-10 met

0) 3-5 et

B) 1 rox

3. COBOKYIHOCTh CIOCOOHOCTEH PaOOTHHMKOB (3HAHWM, YMEHMM, 1IEHHOCTEH, HAaBBIKOB U
T.J.) ¥ BO3MOXXHOCTEH UX PACKPBITHS, PA3BUTHS U UCIIOJIB30BAHUS — ATO ... IOTEHIIHAII Op-
raHu3aIuu:

a) TeXHOJOTHYCCKUI

0) PKOHOMHUYECKHUI

B) MHTEJUICKTYaJIbHBIH

4. OnHa U3 cTaiuii TEXHOJOTHYECKOTO MTPOLIECCA CTPATErNYECKOT0 YIIPABIICHHUS:
a) CTaausl peajau3aliu CTpPaTeruu

0) cTaaus MaTeMaTHYECKOI0 aHaIn3a

B) CTajusi OOyMBIBaHUSI CTPATETHH

5. OnHa U3 cTaauil TEXHOJIOTHYECKOTO MPOIEecca CTPATETUYECKOTO YIIPABIICHUS
a) cTanus 00yMbIBaHUS CTPATETUH

0) cragust GU3NIECKOTO aHAIH3a

B) CTa/IMsl CTPATETUYECKOTO aHAIN3a

6. O1Ha U3 CTagui TEXHOJIOTUYECKOTO MPOLECcca CTPATETUYECKOTO YIIPABIEHUS:
a) craausg 00yMbIBaHUS CTPATErHH

0) cragusi BEIOOpA CTpAaTEeruyu pa3BUTHUSA

B) cTaausl (pU3NUECKOr0 aHaIn3a

7. K uucny XxapakTepruCTHK OTPACIIeBOM PHUBICKATEILHOCTH TTPH MPOBEACHUH CTpATETHYe-
CKOT'O aHaJn3a OTHOCUTCS:

a) HeCTaOUITLHOCTh KOHKYPEHIIMH B OTPaCiu

0) HeCTaOMIILHOCTH CIIpOCca

B) IOTCHIIMAJIbHBIN pa3Mep phIHKA

8. K unciy xapakTepucTUK OTpacieBOi MPUBIIEKATEIHLHOCTU TIPH MMPOBEACHUH CTpATErHYe-
CKOTO aHaJIn3a OTHOCUTCSI:

a) yCIIOBUSI KOHKYPEHIIUU B OTPaCIIH

0) HECTaOMIILHOCTh KOHKYPEHITUU B OTPaCIH

B) MOJTMTHYECKHUE (haKTOPhI



9. K ynciy xapakTepucTUK OTpaciieBOM MPUBJIEKATEILHOCTU TP MPOBEACHUH CTpaTErnuye-
CKOTO aHaJin3a OTHOCUTCSI:

a) HECTaOMJILHOCTD CIpoca

0) monuTH4eckue (PakTopsl

B) YCTOMYMBOCTb U HAJIEKHOCTh CIIPOCA

10. [lns Takux anpsSHCOB XapaKTEPHO 3aKIIOUYECHUE COTJIAICHHS O COTPYIHUYECTBE MEKIY
KOMIaHUAMH 0€3 UX CIUSHUS:

a) MOJINTUYECKUX

0) cTparernuecKkux

B) (DYHKITMOHATIBHBIX

11. CtpemieHne KOMIaHUU K YHUKAJIbHOCTH B KAKOM-JTMOO OTHOLIEHUH, BAYKHOM JIJIsI KJTH-
€HTOB, SIBJISICTCS:

a) nuddepennmanuen

0) Ie3uHTErpUpOBaHUEM

B) A depeHInaIbHOCThIO

12. Opranuzanuu HaxoAsTCsl B COCTOSIHUM MOCTOSIHHOTO OOMEHA ¢ BHEITHEN cpeoil, ooec-
Ie4ynBas TEM caMbIM ce0€ BO3MOKHOCTh BEKMBAHUS, TAK JIH JTO:

a) 0T4acTu

0) na

B) HET

13. 3amuTHas GyHKIMS PUCKA COCTOUT:

a) B TOM, 4TO IOpUANYECKUE U (PU3UYECKUE JTUIA BBIHYKICHBI UCKATh CPEeNCTBa U (hOPMBI
3aIUATHI OT HEXENATEeIbHON pean3alii pucka

0) B 00bEKTUBHON HEOOXOIMMOCTH 3aKOHOIATEIILHOTO 3aKPETUICHUS MOHITHS «IIpaBOMeEp-
HOCTH pUCKa, TPaBOBOT'O PETYJIUPOBAHUS CTPAXOBOM AESITEIbHOCTU

B) 00a BapuaHTa MpPaBUJIbHBIC

I') HET MPaBUJIILHOTO OTBETA

14. Ymep0 umyiiecTBy U3HauajdbHO BBIPAXKAETC B:
a) TEOPETUUECKOM BHUJIE

0) HaTypaJIbHOM BU/IE

B) MIEPCIIEKTUBE

15. Korga Benuku BEepOSTHOCTh BOSHUKHOBEHHUSI YOBITKOB M BO3MOXKHBIN pa3Mep yObITKa,
0c00eHHO d(PPEKTUBHBIM SBIISICTCS] TAKOW METOJ| YIIPaBIEHUS PUCKAMH, KaK:

a) 1y0IMpoBaHUE pUCKA

0) mepenayu pucka

B) OTKa3a OT pUCKa

16. YcroiunBoCTh IIPOCKTa OLICHUBACTCS B TCUCHUC!
7



a) pacueTHOro Meprojia
0) HaYaTLHOTO MHBECTUITMOHHOTO TIEpUOa
B) OJTHOTO TOJia

17. IIpocTpaHCTBEHHOE pa3/eieHNe HCTOUHUKOB BO3HUKHOBEHHUS YOBITKOB WM OOBEKTOB,
KOTOPBIM MOXKET OBITh HAaHECEH yIepO, mpeanoaraeT MoAXo | K ypaBIeHUIO PUCKOM:

a) OTKa3a OT PUCKa

0) CHI)KEHHUS 4acTOTHI yiepoa

B) nuddepeHImanus puckoB

18. TlokpbiTHE YOBITKA HA OCHOBE HECTPAXOBOIO MyJIa OTHOCUTCS] K METO/IAM:
a) pa3/esieHus pucka

0) mepegadu pucka

B) YKJIOHEHHSI OT pHCKa

19. 3nayenHne BEpOSTHOCTH, OTPEACIIAIONICH PUCKOBBIN KalTUTA, 33/1a€T YPOBEHb ... pUCKA:
a) KPUTHYECKOTO

0) cpenHero

B) IPUEMIIEMOTO

20. K BHEITHUM OTPaHUYEHUSIM CUCTEMBI YIIPaBJICHUSI PUCKOM OTHOCSITCS:
a) KOHBIOHKTYPHBIE OTPaHUYECHUS

0) UHCTUTYITMOHAIIbHBIE OTPAHUYCHHS CUCTEMbI YIIPABJICHUS PUCKOM

B) OIO/PKETHBIE OTPAHUYCHUS] CUCTEMBI YIIPABJICHUS PUCKOM

21. XemxupoBaHue SBISCTCA IPUMEPOM METOA:

a) MOKPBITUS YObITKAa HA OCHOBE CIIOHCOPCTBA

0) MOKpPBITHE YOBITKA HA OCHOBE HECTPAXOBOIO ITyJjia
B) COPMHAHCUPOBAHMSI pUCKAa HA OCHOBE JOr0BOpa

22. ITpuHIMN ynpaBiieHUs pUCKaMHu Ha ypOBHE (PUPMBbI, IPEAYCMAaTPUBAIOIIMIA cOriacoBa-
HUE COOTBETCTBYIOIIMX CIEHHAIBHBIX MEPONPHUATHH C BO3MOXKHOCTSIMHU U YCIOBHSIMHU
(YyHKUMOHUPOBaHUS (PUPMBI, 03HAYAET, UTO:

a) cUCTeMa YIMpaBJICHHUS PHUCKOM SIBJSETCS YacThlO MPOLEAyp OOIIEro MEHEeIKMEHTa
(bupMbI

0) mpu ynpaBJIeHUN PUCKOM CIIEyeT yUYUTHIBATh BHEIIHUE U BHYTPEHHHUE OTPaHUUCHUS

B) IIPOLIECC YIPABJICHHUS] PUCKOM HOCUT TMHAMUYECKUI XapaKTep

IIpumepHas TemaTuka pedeparon

1. IlpeAnoChbUIKU CTPATETUYECKOTO YIPABIICHUS.
2. lloHsATHe cTpaTernyecKkoro ynpaBieHHUs.
3. DTanbl pa3BUTHS CTPATETHYECKOTO YIPABICHUS.
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4. XapaxkTepHuCcTHKa MPOIECCa U OCHOBHBIX 3TAMOB CTPATETHYECKOI0 YIPABIICHUS Opra-

HU3ALUH.

OOBEKTHI CTPATETUYECKOTO YIIPABIICHUSI.

Oco0eHHOCTH OCTPOCHHUS CUCTEMBI CTPATETHUECKOT0 YIIPABICHHS OpraHu3aluen u

OM3HECOM.

[lepBoHauyanbHass KOHUEMIUS CTPATETUYECKOTO YIIPABJICHHUS.

8. Ananu3 QyHKIUH CHEIUAIMCTOB MO CTPATETUIECKOMY MEHEPKMEHTY Y ITOJTHOMOYHI
OpraHoOB YIIPaBJICHUS OpTraHU3AIMH, IPUHUMAIOIINUX CTPATETUYECKUE PEIICHMUS.

9. I[IpoOGneMbl U MEePCHEKTUBBI UCIIOJIB30BAaHUS CTPATETMUECKOr0 YIPaBICHUS B OTEYe-
CTBEHHBIX YCIOBHUSIX.

10.Bujsl cTpareruii opraHu3auu.

11.TTpuHIUIIBI CTPATETMUYECKOTO YIIPABICHUS.

12.CtpykTypa cTpaTeruueckoro MoTeHIaza OpraHu3aluy.

13.1lenu ¥ IPUHIMIIBI CTPATETHYECKOTO aHAIM3a BHYTPEHHEH CpeIbl.

14. AHanu3 CUITbHBIX U CJIA0BIX CTOPOH MPEAIPUSITHUS.

15.Crparernueckuii aHanu3 U3JIEPKEK U «IIETOYKA LIEHHOCTEN.

16.0OcHoBHbIE (HhaKTOPHI BHEUTHEH CPE/Ibl, BIUSIONINE HA CTPATETHIECKOE PA3BUTHE Op-
TaHU3aIIH.

17.XapakTepucTiKa 1 1IeJH aHaJIN3a BHEITHEH Cpe/Iibl MPEATPUATHSI.

18.Tlouck 1 aHaMU3 CTPATETUYECKUX aTbTEPHATUB PA3BUTHUS OPTaHU3AIINH.

19.Pest-anann3 MUKpOCPEIbI PEITPUITHS.

20.Ctparerndyeckuii aHaIu3 MPUBJICKATEIHLHOCTA OTPACIM M UHBECTUIIMOHHOM TIPUBJIC-
KaTeJbHOCTH OpPraHU3allUu.

21. AHanu3 o01Iel cuTyanuy U KOHKYPEHIIUU B OTPACIIH.

22.CyurHoCTh ¥ COJIep:KaHue KOPIIOPATUBHOM CTPATETMH OpPTraHU3aIiu.

23.PoJib 1 OlICHKA MTPEUMYIIIECTB.

24.Ctpateruu auBepcuUKaIINN.

25.MeToapl MAaTPUYHOTO aHAJIN3a CTPATETHYECKOT0 MopTdens OnsHeca.

26.Bupl 1 XapakTepuCcTHKa KOPIOPATUBHBIX CTPaTETHH.

27 Knaccudukanus cTpaTeruii OpraHu3aIim.

28.0cobeHHoCcTH (OPMUPOBAHUS U peATM3alMU KOHKYPEHTHBIX CTpaTeruii OusHeca B
OTpaciAx, HAXOIAUINXCS HA PA3IMYHBIX CTAIUSIX KUZHEHHOTO IUKIIA.

29.0OCHOBHBbIE CTpATETUHU Pa3BUTHS OU3HECA.

30.Omnpenenenne cTpaTeruy MPEaIPHUSITHS.

31.CBs3b CTpaTernYeCcKOro aHajau3a ¢ ApyrumMu GopMaMu aHaIn3a.

32.0co0eHHOCTH U TIPaKTHKa UCIOJIb30BAHUS CTPATETMUYECKOT0 MEHE/PKMEHTA Ha TIPH-
Mepax NpeAnpUATHI U OpraHUu3aluin.

33.CoBpeMeHHbIE CPECTBA KOHTPOJIS U pearipoBaHMs Ha BOSHUKAIOIINE PUCKHU.

34.TIpumMepsl MPUMEHEHUSI CHCTEM KOHTPOJISI PUCKOB Ha MPEATPUITHSIX.

35.CoBpemMeHHbBIE CPe/ICTBA KOMMYHHKAIINH, TPUMEHSIEMbIE 11T MOHUTOPHHTA BO3HUK-
HOBEHUSI PUCKOB.

36.Bubl 1 ATanbl MOHUTOPUHTA PUCKOB.

37.JononHuTenbHbIE CPEACTBA, MPUMEHSIEMBIE JIJII MOHUTOPUHTA PUCKOB.

38.MeToauku pacueToB (PMHAHCOBBIX PUCKOB.
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39.1loHATHE U TPUMEHEHUE «HECTPAXOBOTOY ITyJIa.
40.KanTuBHBIE CTPaXOBble KOMITAHUU.

[IpomexxyTouHas arrecTanus o0ydaromuxcs OCyILECTBIAETCS B (hopMe IK3aMeHa ¢
WCII0JIb30BAHUEM CIIEAYIOIINX OLEHOYHBIX MAaTEPHUAJIOB:

Bomnpoce! k 3k3aMeHy
(7 TpuMecTp, 0UHO-3204Has1 popMa 00yUeHHS)

[TonsiTue cTpareruu. 3HaUueHUE CTPATETUU.

CrpaTternueckuii MEHEPKMEHT KaK MHCTPYMEHT U Kak Mapajurma.

Crparerus npeanpusiTus Kak o0pa3 JeicTBUN

Crparerndeckuii BEIOOD: 3a7a4K, MEXaHU3MbI, OTPAHUYCHUS

ba3oBbIii mocTynat Teopun CTpaTerMuecKoro MEHeIKMEHTA.

[Toaxomap! kK pa3paboTKe CTpaTETUH.

Crparerndeckoe miaHupoBaHUe (OTIIMYUS OT J0JITOCPOUYHOTO).

COBOKYIMHOCTh OPHEHTUPOB CTPATETUIECKOTO MEHEPKMEHTA.

. Llenwu n 3amaun opraHu3annmu

10 VYpOBHU 11eNel OpraHu3aIiu

11. lepeBo uenei: maru GOpMUPOBAHUSL.

12.®unancossle nean; meroguka SMART.

13.3anHTepecoBaHHbIE CTOPOHBI OPTAHU3AIIHH.

14.11enu u coaepkaHre BHYTPEHHETO aHaIN3a KOMITAaHHH.

15.®opmupoBaHue 1EMOYKHU IIEHHOCTEH

16.PecypcHblii aHanu3

17. Ananu3 Makpocpeabl IPeanpusTus

18.SWOT-ananu3 Kkak HHCTPYMEHT CTPATETUYECKOTO TIIaHUPOBAHMS.

19.Bo160p cTpateruu no mozaenu [lopTepa u MOJENH «TUIT KOHKYPEHTHOTO MPEUMYIIIe-
CTBa»

20.Bb160p 9TaNOHHOMN CTPATETHH.

21.YpoBHU pa3pabOTKHU CTPATETHH.

22.AHanu3 NpoayKTOBOTO MopTdesis

23.Turbl cTpaTeru4eckux U3MEHEHU!

24.Cuctema peanu3aly CTpaTeruu

25.CTpyKTypa 1iiaHa CTpaTerHueCKux U3MEHEHUM.

26.Peanuzarus cTpateruu Kak peryspHBIN MpoIiece

27 .udopmaniys B CHCTEME peanu3alii CTpaTeruu

28.0Opranu3zainonHas KyJiabTypa.

29.0Opranu3anuoHHas mapajanurma.

30.ComnporuBnenue u3MeHeHussM. CriocoObl MPEoJ0JIEHUST U3MEHEHU

31.0macHoCTH U YIPO3HI.

32.be3onacHOCTh U €e BUbL. Y1Iepo.

33.ConepxaHue NpepuHUMATEIbCKOTO PUCKA.

34.KoHuenius mpueMIeMoro pucka.

CoNoarwdE
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35.BrisiBiieHrE (haKTOPOB pUCKA.

36.Unentudukarnus GakTopoB pucka.

37.KnaccudukannoHHas cxema BUIOB pUCKa B I€ATEILHOCTH KOMMEPUECKHUX CTPYKTYD.

38.I[IpeanpuHUMAaTENbCKHUE TOTEPH U 30HBI PUCKA.

39.MaTemaTHuecKkue MOJIETH OIEHKU PHUCKA.

40.CucreMa mmokaszaTesei OIeHKH PUCKA.

41.01eHKa pucKa CTPYKTYphl AKTUBOB IO CTENEHU MX JTUKBHIHOCTH.

42.01eHKa pUCcKa MOTEPHU IMIIATEKECTOCOOHOCTH.

43.01eHKa pucka notepu (PrUHaAHCOBOW YCTOMYUBOCTH.

44 HenocpeCcTBEHHAs OIIEHKA PUCKA Ha OCHOBE OTHOCUTENBHBIX MOKa3aTeseH.

45.0nocpenoBaHHas OLICHKA PUCKA HA OCHOBE OTHOCHUTEIIbHBIX MMOKa3aTeNeH.

46.ToueyHas OLIEHKA [TOKa3aTeNsl pUCKa.

47 .VInTepBanbHas OlIEHKA MOKAa3aTels pPUCKa.

48.Cpennee 3HaUCHUE OKUAAEMOTO pe3yabTaTa JesATEITbHOCTH.

49.TTokazarenu Bapualuy ypoBHS pUCKA.

50.9Tan dhopMupoBaHUS 1IETH U 33729 SKCTICPTHOTO OIICHUBAHUSI.

51.Bri0op MeTona coopa 1 0TpabOTKH SKCIEPTHON MHPOPMALIHH.

52.011eHKa COrJIacOBAaHHOCTY MHEHWIA.

53.DakTopsl PUHAHCOBOW HECOCTOSATEITHHOCTH.

54. lunamuKa mporiecca mpeBpalieHus HOpMaibHO (PYHKIIMOHUPYIOMIETO MPEAIPUITHS
B OaHKkpoTa ((PUHAHCOBOW HECOCTOSITEILHOCTH).

55./IByxdakTopHas MOJIeNb TPOTHO3UPOBAHUS OAHKPOTCTBA.

56.YeTtsipexdakTopHas MOJIe]Ib TPOTrHO3UPOBAaHMS OAaHKPOTCTBA.

S7.1llectudakropHas MOAENb MPOTHO3UPOBAHUS PUCKA MOTEPHU TIIATEKECTIOCOOHOCTH.

58.ITatudakropHas monens Y.busepa.

59.Monenu 1MarHoCTUKU OAHKPOTCTBA MPEANPUITHS.

60.Mopenu mporHOo3UpOBaHUSI BOCCTAHOBJICHHUS MIATEKECIIOCOOHOCTH MPEAIPUATH.

61.MexaHu3MBbl HEUTpaTHU3AIH PUCKA.

62.YKIIOHEHHE OT PUCKOB.

63.Ilepenoc pucka napTHepam.

64.11pueMbl CHIDKEHMSI CTeTIeHH pucka. Pacnipenenenue pucka.

65.luBepcudukaiys KOHUEHTPALMU pUCKa.

66.JlumMuTHpOBaHNE KOHIIEHTPALIMK PUCKA.

67.CamocTpaxoBaHUE PUCKA.

68. XemxupoBanne pucka. CTpaxoBaHUE PHUCKA.

69.MeToapl KOMITEHCAIIUN PUCKA.

70.ITonuTHKa yrmpaBJieHUs] pUCKAMHU.
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IV. IEPEYEHD JUTEPATYPbI, HEOBXOJAUMOM JIJIs1 OCBOEHUA JUCIIU-
IJIMHbI

4.1. OcHoBHAs JUTEpaTypa

1. KazakoBa H. A. CoBpeMeHHBI CTpaTeTHYCCKUN aHATU3 ;| YICOHUK W MPAKTUKYM JIJIs
By30B / H. A. KazakoBa. — 3-¢ u3., mepepad. u non. — Mocksa : M3gatenscto IOpaiit,
2022. — 469 c. — (Boiciiee obpazoBanue). — ISBN 978-5-534-11138-5. — Tekcr : amek-
TpouHblt  //  OOpaszoBarenbHass  1argopma  IOpaitit  [caiit]. —  URL:
https://urait.ru/bcode/489287

2. ®omuueB A. H. Puck-mMenemxkmenT : yueOnuk / A. H. ®omuues. — 8-¢ uzn., nepepad. —
Mocksa : amkoB u K°, 2021. — 366 c. : wi. — (YueOHble u3anus ajsi 6akaiaBpoB). —

Pexxum JIOCTyTIA: o TIOJIITHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=684289

4.2. lonoJiHUTEIbHAS JIUTEpPATypa

1. Barkun B. H. Puck-menemxment : yueOnuk / B. H. Batkun, B. A. T'amza, ®@. B. Maes-
CKUH. — 2-e u3., mepepad. u gon. — Mocksa : M3garensctBo IOpaiit, 2022. — 365 ¢. —
(Bricmiee oopazoBanme). — ISBN 978-5-9916-3502-8. — Tekct : anexTponHsIii / O6pa3o-
BaresbHas miatdopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/489098

2. OnomuenoBa E. B. CoBpeMeHHbII cTpaTernueckuii aHaimus : yaeOHoe mocodue : [16+] /
E. B. Onomuenona ; Poccuiickast MexxayHapoaHas akaaeMus Typu3Ma. — 2-¢ u3l., mepepao.
u jomn. — MockBa : YHuBepcuterckas kaura, 2016. — 112 c. : un. — Pexxum nocrymna: 1o
noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=575004

V. IIEPEYEHb PECYPCOB UH®OPMAIMOHHO-TEJIEKOMMYHUKAIIU-
OHHOM CETU «<MHTEPHET», HEOBXOJUMBIX JIJI1 OCBOEHUSA JUCIIHU-
IJIMHBI

Ne
nn

Ccblika Ha HaumeHoBaHuUe pa3padoTKH B

. . JocTynHocTb
HH(OPMANIMOHHBIH pecypc 3JeKTPOHHOH (hopme

1. Hudoypok: oObpazoBarebHbIil HH-
TepHeT-npoekT Poccuu. Bxmrouaet:
KOHCIEKTBI YPOKOB, IIPE3CHTALINH,
TECTHI, BUZICOYPOKH U IpyTHe MaTe-
pHaBl IO TIpeAMeTaM HIKOJIbHOMN
POTPaMMBI.

https://infourok.ru/ CBOGOIHBIIH TOCTYTI

http://edu.ru/ Poccuiickoe oopazoBanue: Mefe-
2. pajbHbI nopraJ. Bkiaoyaer CBOOOAHBIH JOCTYTT
CCBUIKH Ha MOPTAJIBI U CAWTHI 00pa3o-
BaTEIbHBIX YUPEXKIEHUH; rocyaap-
CTBEHHbIe 00pa3zoBaTeNbHbIE CTaH-
JIapThl; HOPMAaTHUBHbBIE JIOKYMEHTBHI;
KaTaJor AKCKypCcHd M 00ydarommx
POrPaMM.
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V1. COBPEMEHHBIE IPO®ECCHUOHAJIBHBIE BA3bI JAHHBIX
N UHOOPMAIIMOHHBIE CITIPABOYHBIE CUCTEMBI

Perucrpanus yepes ito-
00l YHUBEPCUTETCKUM
KOMIIBIOTEP.

DNeKTPOHHO-ONOIMOTeYHAs o
B nanpHeiimem npeo-

o cucrema (ObC
1. | http://www.biblioclub.ru ( ) CTaBJISICTCSI HEOTPAHUYCH-
YHuBepcuterckas 6ubimoreka oH- . .
At HBI UHIUBUIYTbHBIN

JOCTYII U3 JIFOOOU TOYKH,
B KOTOPOM MMeEETCs 10-
cTyn K cetu MHTEpHET

2 www.garant.ru

WNudopmannonno-npaBoBoii mopran | CBOOOIHBIIN 10CTYIT

Poccuiickuit nHGOpMAITMOHHBIN TTOP-
3. | www.elibrary.ru TaJI B 00JIACTH HAYKH, TEXHOJIOTHH, CBOOOIHBII JOCTYI
MEJIUIIMHBI B 00pa30BaHuUs
Poccuiickas komnproTEpHAas cripa-
BOYHO-IIPaBOBAs CHCTEMA

4. | www.consultant.ru CBOOOIHBIN JOCTYII

VII. JIMIEH3UOHHOE U CBOBO/IHO PACITPOCTPAHSEMOE ITPOI'PAMM-
HOE OBECIIEYEHUE
[Tpu peanuzannu yueOHON TUCUMILIMHBI PUMEHSIETCS CIEAYIONIee TUIEH3MOHHOE U
CBOOO/IHO pacrpoCTpaHsieMOe MPOrpaMMHOE 00ECTICUCHHE:
- Microsoft Windows;
- Microsoft Office;
- LibreOffice u ap.

VIll. OBOPYJIOBAHUE U TEXHUWYECKUE CPEJCTBA OBYUEHMS, HEOB-
XOJIMMBIE JUIS1 OCYIECTBJIEHUSI OBPA30OBATEJBHOI'O MPOLIECCA
MO TUCHUTIINHE

VYyeOHble 3aHIATHUS MPOBOASTCS B aAyJUTOPHUAX, YKOMIUIEKTOBAHHBIX CIIECLIMAIA3UPO-
BaHHOM MeOEJbI0, B TOM YHMCJI€ CTAMOHAPHBIMU WUJIM NEPEHOCHBIMU TEXHUUYECKUMU Cpe-
CTBaMU 00y4eHus (IPOEKTOP, IKPaH, KOMITbIOTEP/HOYTOYK).

CamocTosiTenbHas paboTa IPOBOJAUTCS B KaOMHETax, OCHAIIEHHBIX KOMITbIOTEPHOMN
TEXHUKON ¢ BO3MOKHOCTBIO MOAKIIOUEHUS K ceTh «MIHTepHeT» n o0ecredeHrueM JocTymna
B 3JIEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTENbHYIO Cpey YHUBEPCUTETA.
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