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PA3JIEJI 1. )
COIMAJIBHOE NPOEKTUPOBAHUE B COIITUAJIBHOM PABOTE:
TEOPETUYECKHUM ACIHEKT

Tema 1. AnropuT™M pa3zpadoTki COMAJIBHBIX IPOEKTOB

IL1an
1.1. Onpenenenre OCHOBHBIX MTOHATHH.
1.2. )Ku3HEeHHBIN [IUKJI TPOEKTA.
1.3. Anroput™m pa3paboTKH COIIMATBLHOTO MTPOCKTA.

Jlureparypa

1. Apon N.C. ConmanbHoe NPOEKTUPOBAHUE KaK TEXHOJIOTHS (DOPMUPOBAHUS CO-
[IUAIBHO-JIMYHOCTHBIX ~ KOMIICTCHIIMM  CTYJCHTOB By3a: ydeOHoe mocoboue /
N.C. Apon; Uznarenscto: III'TY, 2016. — 108 c.; To ke [DnexTponHsIii pecypc]. — Pe-
xmMm nocryma: URL: https://biblioclub.ru/index.php?page=book red&id=459455&sr=1
(20.05.2019).

2. Texnonorust  couuanbHOW  pabotel: yuebnumk /  E.W. Xomocrtosa,
JL.N. Kononoga, I'.1. KnumanToBa u 1p.; nox pea. E.M. Xonocrosoii, JI.N. Konono-
Boi. — M.: U3narenbcko-ToproBas kopropamus «JamkoB u K°», 2016. — 478 c. —
(YueOubie uznanus s 6akanaBpoB). — bubnuorp. B kH. - ISBN 978-5-394-02011-7;
To xKe [ DIEeKTpOHHBI pecypc]. — Pexum JOoCTymna: URL:
http://biblioclub.ru/index.php?page=book&id=453495 (20.05.2019).

3. Ynpasnenue B conuanbHoi padote: yueOnuk / E.W. Xomoctosa, O.I'. Ilpo-
xopoBa, E.1. Komapos; nog pen. E.M. Xonocrosa, O.I'. [Ipoxoposa, E.1 . Komapos.
— M.: Uznarenscko-Toproas kopnopauus «JlamkoB n K°», 2018. - 478 c.; To xe
[ OneKTpOHHBIN pecypcl. — Pexxum JIOCTyTA: URL:
https://biblioclub.ru/index.php?page=book red&id=496169&sr=1 (20.05.2019).

Tembl 10KJ1210B U pedepaToB
1. IToHsiTHE MPOEKTA U TPOESKTHOU IEATETbHOCTH.
2. IIpoeKT KaK MEXaHW3M BOBJIEUECHHS B COLMAIIBHO 3HAYUMYIO JEATEIBHOCTD.
3. JInuHOCTHAs M OOIIECTBEHHAs 3HAYUMOCTD ITPOEKTHOM EATEIbHOCTH.
4. Tunosiorust IpoOEKTOB.

OcHOBHBIE MOJIOKEHUS
1.1. OnpenesieHue OCHOBHBIX MOHATH

IIpoexTHpoBaHue mpeacTaBiIsieT coOoil chepy HaydYHO-UHKEHEPHOUM COITU-
aJIbHOM JEATEIIbHOCTH, PEIIAOIIMN KIIACC UCCIEN0BATEIIbCKUX M IPOCKTHBIX 3a]1a4
TOBBILICHHOW CJIOKHOCTH. E€ MCXOHBIM 3Tall CBSI3aH C BBISBIEHUEM BCEU COBOKYII-
HOCTH COLIMAIBHBIX (DaKTOPOB U OOCTOATENBCTB, KOTOPHIE CMOCOOCTBYIOT WIIU TIpe-
IISATCTBYIOT BOIUIOLICHUIO HAYYHBIX PEKOMEHIAIUN B )KU3Hb, a4 PE3YJIbTATOM SABJISACT-
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Csl MPOEKT Kak mpooOpa3 MmpearnoaaraeMoro ¥ BO3MOKHOTO 00BEKTa UM COCTOSTHUS,
KOHKpPETHAas MOJIeJIb ONTUMAJIbHBIX (hOpM OYIYIIETO.

eab npoexkTHpoBaHusi — IpeoOpa3oBaHie 0OBEKTUBHON JICHCTBUTEIHBHOCTH
C TeM, 4TOOBI co3/7aTh (WU MPETyCMOTPETh CO3/IaHKE) OOBEKTHI, SIBIICHHS, TIPOIIEC-
ChbI, KOTOpPBIE ObI COOTBETCTBOBAJIH JKEITAEMbIM TPEOOBAHUSIM.

BteopernueckoM 1 METO0JIOTHYECKOM OCMBICIICHUHU TIOHATHE «IIPOSKTHUPOBa-
HHE» CBSI3aHO CO CIICAYIOIIMMU MOHATHSIMHU.

ConuajibHOe NMPOEKTHPOBAHNE — KOHCTPYHUPOBAHHWE WHIWBHUIOM, TPYIIION
WJIA OpTraHU3alMend AEUCTBYSA, HAIPABIEHHOTO HA JOCTMKEHUE COLIMATIbHO 3HAYMMOMN
IIEJTN ¥ JIOKAJTM30BAHHOTO TT0 MECTY, BPEMEHU U pecypcaMl.

CoumajbHBIi MPOEKT — 3TO WHCTPYMEHT COIMAIBHBIX M3MEHECHHM, OCHOBHI-
BAIONIMICS HA MPUPOTHOM YEJIOBEUECKOM CBOMCTBE KOHCTPYHPOBATH peaJ'IBHOCTLZ.

MO’KHO BBIICIIUTh OCHOBHBIE XapaKTEPUCTUKH COITUATBLHOTO MPOSKTHPOBAHNS:

— MHHOBAITMOHHOCTH (IIPOCKT OPHUEHTHUPOBAH Ha CO3JaHHWE HOBBIX OOBEKTOB,
peoOpa3oBaHKUE PEeaTbHOCTH);

— TEXHOJIOTUYHOCTh (CTPOMUTCS Ha OCHOBE CYIIECTBYIOIIMX COIMAIBHO-
KYJbTYPHBIX IMPAKTUK U UMEET OTPEICIICHHYIO TTOCIIeI0BATEIbHOCTD ACHCTBHMN);

— YHUBEPCAIBHOCTH (IIPOCKTHBIE TEXHOJIOTHUH SBJISIOTCS COCTABJISIONICH BCEX
BUJIOB MPAKTHUK);

— KOMOMHATOPHOCTh (KOMOHWHAIIMS Pa3JIMYHBIX CIIOCOOOB IPOEKTHUPOBAHUS
Ja€T MHOYKECTBO BaApUAHTOB TIPOSKTHON I[G)ITGJ'IBHOCTI/I)B;

— COIMAIbHO-KOMMYHUKATHBHBIA XapakTep (MpearmosaraeTcss B3auMOACHCT-
BHE C aJ[pecaToM, aKTUBHOCTh ayJIUTOPHH MPOCKTa U HOPMATUBHOE OTBETHOE JICHCT-
Bue)”.

@OYHKINH CONNATBHBIX MPOEKTOB

DyuKkyuu apmuKkyIAyuY U azpe2ayuu UHmepecos HaceleHus — OJHA W3 BaX-
HeHmux QyHKIUNA COIMAIBLHOTO MpoekTupoBanus. s spdexTuBHOrO yripaBieHus
B JIFOOBIX COLMAJIBHBIX CHCTEMax HEOOXOIMMO HECKOJIbKO IIEHTPOB, CIIOCOOHBIX aK-
TyaJIU3UPOBaTh COIMAIBHBIC MPOOJIEMBbI U UCKATh MyTH UX perieHrs. OObIYHO TaKH-
MH IIEHTPAMH SIBJISIIOTCSI OPTaHbl BJIACTH U MHCTUTYTHI TPAKIAHCKOTO 00IIEeCTBa, KO-
TOpBIC TIPU TTOMOITYM MEXAHHU3MOB BOJICHU3bBSIBICHUS MOTYT PeIIaTh JOKAJbHBIE IMPO-
OJEeMBI.

Dyukyuu coyuaruzayuu U 00paz08anus a0oel, Y4acmeyruux 8 npoeKmHbix
meponpusmusx. [Ipyn HamMcaHUU W pean3alliy COIMAIBHOTO MPOEKTa, OPTaHU3aTo-
Pl M YYACTHHUKHM TIPOEKTa, B TOW WJIM MHOW CTETICHH, TIOJyYarOT 3HAHMS, HABBIKA U

! 21 mar CounanpHOro MPOEKTHPOBAHHS: METoxHIecKoe ocodue. — KpacHosipek, 2013. — C. 5.
2 Jlyko B.A. ConmassHoe MPOeKTHpOBaHNe: yueb. mocobue. — 4-¢ 3., ucnp. — M.: M31-Bo Mock.
ryMaHUT.-colanbH. akagemun: ®aunra, 2003. — C. 5. — 240 c.
3 Apxunosa E.B. MeTooorust paspaGoTKH COLHATBHBIX TIPOSKTOB KaK HHCTPYMEHTA COLMATBHBIX
n3MeHeHur // MeToonorusl UCCIeIOBAaHUS COIMATBHOTO Pa3BUTHSA W OJAromnoiaydus: ydeOHbIe
KeWChI U MpaKTHUYECKHUe 3a1aHust: yueo. mocodue. — ExarepunOypr, 2016. - C. 1009.
4 CoupanpHOe MPOCKTHPOBAHKE B 06PA30BAHNH 1 IPAKTHKE COIMANBHOI paGoTsr: Yue6. mocoGue /
A.B. CrapmmzoBa u zp. [mox obur. pea. A.B. CrapmmnoBoii]; M-Bo oOpa3oBanus u Hayku Poc.
Oenepanun, Ypan. penep. yu-T. — EkarepunOypr: U3a-so Ypan. ya-ta, 2018. — C. 7.
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yMeHUS B cdepe COIUATBHOTO YMPABJICHUS, B OTPACIsIX, HA KOTOPHIC HAMpPaBIICH
IIPOEKT.

Kommynuxamusenas u unmeepayuonnas @yukyuu npoexkma. «I10604HBIMY)
CJICICTBHEM TIPH TIOJITOTOBKE M PEATM3aIuH JTI000TO COMMAIBHOTO MPOEKTA SIBIISIETCS
YCTAHOBJICHHE YCTOWYMBBIX B3aUMOJEHCTBUN MEXKIYy YYACTHUKAMH COLMAIBHOTO
NpoeKTa. 3a4acTyl0 M3 JaHHBIX TPYII BIOJIHE MOTYT CO3/1aBaThCsl OOIIECTBEHHbBIC
OpraHu3alliy, MOCTOSIHHbIC WHUIIMATUBHBIC TPYIIbI, CIECIHAIU3UPYIOLIUECS Ha CO-
AAJIBHOM NpoeKkTupoBaHuu. [10100HbIE TPyNIIIBI TAKKE MOTYT MIPUBJICKATHCA B Kayde-
CTBE DKCIEPTHBIX COOOIIECTB, YHACTHUKOB M OpPraHM3aTOPOB OOIIECTBEHHO 3HAUYM-
MBIX MEPOIIPUSITUH.

Hnghopmayuonnasn gynxyus. Jlaxke eciam MPOEKTHBIE MEPONPUATHS Pean3o0-
BaHbl HE CIUIIKOM MPOQECCHOHAIBHO, TO B JIOOOM ciyyae npobiieMa, 3aTparuBae-
Mas B MPOEKTE, CTAHOBUTCS 00BbEKTOM BHMMaHHs Hacenenus, CMU. B wurore mnpo-
0JiemMa, KaK TOBOPSIT CIIEHUAIIUCTHI [0 CPEJCTBAM MAaCCOBOM KOMMYHUKAIMHU, 3aHUMa-
€T MeCTO B «MH(pOPMAIIMOHHOMN MOBecTKe AHI». TakuM oOpazom, peanusaius psaa
COITMAJILHBIX MEPOINPHUATHI TMO3BOJSET aKTyaJIM3UPOBATH COLUAIIbHBIC MPOOJIEMBI
MECTHBIX JKUTEICH, 3aTyMaThCs O MYTSAX M MEXaHU3MaX UX PELICHIS .

Kuaccudgukanusi cCOUaIbHBIX IPOEKTOB:

[lo ypoBHIO: JIOKaJdbHBIE, pETHOHAIIBHBIE, MEXPETHOHAIBLHOTO MacIiiTaba, me-
XKIyHAPOJIHBIE TPOCKTHI.

B 3aBucuMocTH OT pa3paboTuuKa MPOEKTa: rOCYJapCTBEHHBIE U HETOCYIapCT-
BEHHBIE COLIMAIbHBIC MPOEKTHI.

[To OTHOIIEHUIO K U3MEHEHUIO COIMAJIbHOM pealbHOCTU: MPOEKTHI, HaIpaB-
JICHHBIE HA COXPAHEHUE CTATyC-KBO COLMAIIBHOTO ABJICHUS, IEUCTBUA U MP. U IPOECK-
ThI, HAITPABJICHHbIC HA N3MEHEHHE CYIIECTBYIOLIETO MOPsJIKa BELIEH.

[To chepe: coumanbHbie; UHGOPMAIMOHHBIE, YKOJIOTMYECKHUE, B KYJIbTYpPHOU
chepe, 0OpazoBaTebHBIC, TOTUTHICCKUE U TIP.

[To cTuito ynpaBiaeHUs COUMAIBHBIMUA MPOEKTAMU: LIEHTPAIU30BaHHbIE, MOJY-
LIEHTPAJIM30BaHHBIE U JACIICHTPATM30BAHHBIC UJIU CETEBBIC MPOEKTHI.

[To xapakTepy MpPOEKTUPYEMBbIX M3MEHEHWMN: MHHOBAIIMOHHBIC (MX 3ajada —
BHEJIPEHUE MPUHITUIINATIHFHO HOBBIX pa3pabOTOK, YEM OMPENEISETCs UX TECHAs CBSI3b
C HAYYHO-TEXHHYCCKUMH MPOCKTaMH); MOJAAepKUBaomue (perraroT 3a1aqu 3K0JI0-
THYECKOT0 XapakTepa, B TOM YHUCIIC B paMKaX SKOJIOTHH KYJIbTYPHI).

[To mampaBieHUSAM IEATEIHLHOCTH: 0Opa30oBaTeIbHBIC MPOEKTH (MX 3ajayda —
MpeJICTaBlIeHHe 00pa30BaTENbHBIX YCIYT, LIeJIb — MPUOOPETCHUE 3HAHWM, YMEHUH,
HABBIKOB); HAYYHO-TEXHHYECKHE MPOCKTHI (MOTYT BBICTYIATh KaK MPOCKThI COIHATb-
HbIE, €CJIM CBOMMH TOCJIEACTBUSIMU HETIOCPEICTBEHHO 3aTPAaruBarOT OOIIECTBEHHYIO
KU3Hb, OHU MOTYT UMETh IMMOUCKOBBIN, SKCIIEPUMEHTAJIbHBIN XapaKTep U uepe3 mpel-
CTaBJICHHE PE3yJIbTaTOB OOIIECTBEHHOMY MHEHHIO MPHOOpPETaTh COLMAIBHYIO (YyHK-
11O (BBI3BIBATH OOIICCTBEHHBIM HHTEPEC, COACHCTBOBATh OOPA30BaHUIO aCCOITMAIIHMA
U KJIyOOB, MpHAaBaTh KadecTBa MyOJIWYHBIX JeATENIeld JMIlaM, y4aCTBOBABIIUM B
MPOEKTE M T.1.); KYJIbTYPHBIC MPOCKTHI (MOTYT 110 OCHOBHOM CBOCH HampaBlICHHOCTH

> I'siaraszos P.IL, Koanes A.B. CounanbHblii BceoOyd: YueGHO-MeTomMUeckoe mocobue. — M.,
2010. - C. 16-17.
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BBICTYIIATh KaK MPOSKTHI XyI0)KECTBCHHBIC, CHMBOJIMYECKHE, IK30TUICCKHE U JP.).

[To ocobeHHOCTH (PMHAHCHPOBAHMWS: WHBECTUITMOHHBIC MPOEKTHI (IIpearycMar-
PUBAIOT BKJIaJI COOCTBEHHOCTH B MIPOEKT C II€JIbIO W3BJICUCHUS TPUOBUIH (B PO WH-
BECTOPAa MOXKET BBICTYIUThH TOCYAAPCTBO B JIMIIE OPTaHOB IOCYAapCTBEHHOM BIIACTH,
OpraHbl MECTHOTO CaMOYIIPaBJIE€HUS, YACTHBIM COOCTBEHHUK, CaM HMHHUIIMATOP MPOEK-
Ta (MHIUBUIyJIbHBIA UM KOJUIEKTUBHBIN); CIIOHCOPCKUE MPOEKTHI; KPEAUTHBIE MPO-
€KTbI; OIOJKETHBIE MPOEKTHI (OCYIIECTBISIOTCS B paMKaX roCyJapCTBEHHOM COLH-
THHOW TIOJIUTUKH W PEIICHUS MECTHBIX 3a/1ad, ((MHAHCUPYIOTCS U3 COOTBETCTBYIO-
mux OIO/PKETOB B BUJI€ ACCUTHOBAHUMN JJISI OCYIIIECTBIICHHUS TIJIAHOBOU JI€SITEIbHOCTH
rocyJapCTBEHHOTO MM MYHUIIUTIAIBLHOTO YUPEXKACHUS, a TaKkKe CyOCUIUN TeppUTO-
pUANbHBIM OPTraHOM BJIACTU W MECTHOT'O CAMOYIPABJICHUS U HETOCYAapCTBEHHBIMU
OpraHu3aIUsIMHK); OJIATOTBOPUTEIbHBIC MPOCKTHI ((PUHAHCHPOBAHUE TAKMX MPOCKTOB
uMeeT popMy MELEHATCTBa, KOI/la JIMI0, 00eCceunBaroliee NPoeKT CPpeACTBaMH, HE
CTaBUT HU NEpe] MPOEKTOM, HU mepes cO00H KOMMEPUYECKUX 3a7a4 U CaMmoO IO BO3-
MO>KHOCTH YYaCTBYET B peaH3aliy POCKTa HE TOJIBKO BhIJICIICHUEM (PHHAHCOB).

[To cpokam ux peanusanuu: KpaTkocpounslie (1-2 rona); cpennecpounsie (3-5
net); noiarocpounsie (10-15 ner).

[IpeameToM conuanbHOrO NPOEKTUPOBAHUS SABIISFOTCS:

— HOBas Bellb (000pyAOBaHUE, 3AaHKUE, TOPO);

— HOBBIE CBOMCTBa cTapoi Bemu (nepenpoduinpoBaHue cTapbix Bemei). Ha-
IIpUMeEp, IPEBPALIEHNE CTAPOM IaXThI B IMAPK, 3aBOJIa B My3€U U T. IL.;

— yciyra (0COOEHHOCTH: HEBEILIECTBEHHBI XapakTep, OTCYTCTBHE B3aMMO3a-
MEHSIEMOCTH, HEBO3MOXHOCTh HAKOIUICHUS, XpaHEHHUs, TPAHCTIOPTUPOBKH, MPHUCYT-
CTBHE MOTPEOUTEIS MIPU €€ MPEOCTABICHUN);

— opranuzanus (IPOCKTUPOBAHUE YUPEXKIACHHM, oTpaciei, chep >ku3Henes-
TEJILHOCTHU);

— MeporpusiTre (B IEPBYIO OUEpEab MAaCCOBOE);

— 3aKOHOITPOEKT.

1.2. 7)Ku3HeHHbIH IUKJI IPOEKTA

JKM3HEHHBIN LIUKII IPOEKTA — MPOMEXKYTOK BPEMEHHU, OTBEIACHHBIA HA IIPOEKT.

DTansl )KU3HEHHOT'O 1IHKJIA:

1. IlpennpoexTHeIi mepuos (Ha AAHHOM JTare OCYIIECTBISETCS MOArOTOBU-
TenbHast paboTa M JENaeTcs BBIBOJ O BBITIOJIHUMOCTH/HEBBITIOJTHUMOCTH MPEATOa-
raeMoro npoekra). Bkirouaer aBe craauu:

- KonuenryansHsiii nepuos (popMynupoBaHue uaeH, ee o0ayMbIBaHue, o0cy-
xnaenue). Ha aToil ctagnm ycraHaBIMBAaeTCs 1EIbh W 3aJadd MPOEKTA, MUCCIEAYeTCs
BBITIOJTHUMOCTh TPOEKTA, OMPEACTSIOTCS PECypChl M MCTOYHUKU JTOTIOTHUTEIHHBIX
PECYpPCOB, TUTAHUPYETCS pealln3aliis MIpOoeKTa.

- Ctaaus pa3pabotku npoekra. Ha gaHHON cTaguu rOTOBUTCS MPOEKTHAs J0-
KyMEHTAIMsI, TPOU3BOJIUTCSI CTPATETHYECKOE IMJIaHUPOBAHUE PaOOT, M3BICKHUBAIOTCS
pPECYpChI, COCTaBJSETCS OFOKET/CMETHI, pa3pabdaThIBAacTCs CHCTEMa YIPABICHUS
MIPOEKTOM, Ha3HAUAETCS] PyKOBOJIUTENb, BEHIOMPAETCS] KOMaH/Ia.
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2. I[lepuon peanmzaruu nmpoekTa. B 3ToT mepros peanusyroTcs 3ariaHipOBaH-
HbIE MEPOTIPUSTHS.

3. Ilepuon 3aBepiienus pabotr. Ha ganHoM aTame jenaaeTcs BBIBOJ 00 yCIel-
HOCTH/HEYCIICIIIHOCTHU MPOEKTA.

Tema 2. PazpaboTka cOHAJIBHOIO POEKTA

ILinan
2.1. Pa3zpaboTka mpoeKTHOM Hen
2.2. TlocranoBka npo0aeMbl 1 000OCHOBAaHUE AKTYaJbHOCTH COLIMAJIBHOTO TPO-
eKTa
2.3. [ToctaHOBKa LI€NM U 3a/1a4 COUUAIBHOTO MPOEKTa
2.4. OnpeneneHue NEIeBON ayIMTOPUN COUAIIBHOTO MPOEKTa
2.5. THHOBaMOHHOCTH COLUAIBHOTO MPOEKTa
2.6. CoumanbHblii 3pPexT mpoekTa
2.7. Kputepun 3¢(heKTUBHOCTH COLIMATBLHOTO MTPOCKTA
2.8. MexaHnu3M peain3anuu COUAIBHOTO MPOEKTa
2.9. Cxema ynpaBieHHS] COUUAIBHBIM MPOEKTOM
2.10. KasleH1apHBIH IIJ1aH TPOEKTA
2.11. OueHka puCKOB COLIMAIBHOTO MTPOEKTA
2.12. PecypcHoe obecrieueHue poeKTa
2.13. Cmera conuanbHOrO MpOEKTa
2.14. Tlpumepnas hopma COMATBHOTO MTPOEKTa

Jlureparypa

1. Apon N.C. ConmanbHoe NPOEKTUPOBAHUE KaK TEXHOJIOTHs (DPOPMUPOBAHUS CO-
[IUATBHO-JITMYHOCTHBIX ~ KOMIIETCHIIMA  CTYJIEHTOB By3a: YydyeOHoe mocobdue /
N.C. Apon; NU3narensctBo: III'TY, 2016. — 108 c.; To e [DnekTponusIii pecypc]. — Pe-
xmMm pocryma: URL: https://biblioclub.ru/index.php?page=book red&id=459455&sr=1
(20.05.2019).

2. Texnomnorust ~ couuaiabHOW  pabotel: yuebnumk /  E.W. Xomocrtosa,
JL.N. Kononoga, I'.11. KnumanToBa u ap.; nox pea. E.M. Xonocrosoii, JI.N. Konono-
Boi. — M.: U3narenbcko-ToproBas kopnopamus «JamkoB u K°», 2016. — 478 c. —
(YuaeOubie nznanus s 6akanaBpoB). — bubmmorp. B kH. - ISBN 978-5-394-02011-7;
To xe [D7eKTpOHHBII pecypc]. — Pexum JIOCTYIIA: URL:
http://biblioclub.ru/index.php?page=book&id=453495 (20.05.2019).

3. Ympasnenue B cormanbHoi padore: yaeOnuk / E.W. Xomnocrora, O.I". TIpo-
xopoBa, E.1. Komapos; nog pen. E.M. Xonocrosa, O.I'. [Ipoxoposa, E.1 . Komapos.
— M.: U3narenscko-toproBas kopropauus «JlamkoB u K°», 2018. - 478 c.; To xe
[ DneKTpOHHBII pecypc]. — Pexxum JOCTyTIa: URL:
https://biblioclub.ru/index.php?page=book red&id=496169&sr=1 (20.05.2019).


http://biblioclub.ru/index.php?page=book&id=453495

Tembl nox1a10B U pedepaTos
1. YcnoBus conuaabHOTO NPOEKTUPOBAHUS.
2. KomannooOpaszoBaHue.
3. Time-menegment, Kak crioco0 MPOSKTUPOBAHKS COOCTBEHHOM JICSITEIBHOCTH.
4. OcHOBHBIE TPEOOBaHUS K TPOCKTY.
5. Texnonorus pa3pabOTKH COIUATBHBIX TPOCKTOB.
6. OcHOBHBIE 3TaIbl pa3pabOTKU MPOESKTA.

OCHOBHBIE OJIOKCHUS

N3 yero cocTouT NpoeKT?
IIpo6aema — neab — 3a1a4M — MEXaHHU3M peaju3anuu (MeToAbl, METOAUKH,
TE€XHOJIOTHH) — ITANBI Peajn3alum — OI0IKeT — 0:KhaeMble Pe3yJIbTAThI

2.1. Pa3zpaGoTKa nNpoeKTHOM naen

Nnes connaibHOrO MPOEKTa — 3TO OTIIPABHAS TOUKA.

Mertoapl aHanu3a: onpoc 3KCIEPTOB, AEJIOBBIE UTPbl, KOHTECHT-aHAJIN3, METO/
penepTyapHbIX pemeTok, GoKyc-Tpymnmna u Jip.

KonrenrT-ananus

KonreHnT-aHanu3 (0T aHri. contens cOJEp>KaHHE) — METOJ KayeCTBEHHO-
KOJINYECTBEHHOTO aHAJIN3a COJEPKaHUs IOKYMEHTOB C 1LI€JIbIO BBISIBJICHUS WJIM U3Me-
pEeHUsI pa3TUYHBIX (PAKTOB M TEHJICHIIMM, OTPAXKEHHBIX B 3TUX JOKyMeHTax. CyTh Me-
TOJUKH KOHTCHT-aHAJIN3a 3aKJIF0YAeTCs B MOMCKE MH(POPMAITUU 110 KOHKPETHBIM CJIO-
BaM, CJIOBOCOYCTAHMSM H/HIIM TeMaM (TaK HA3bIBAEMBIM «CMBICIIOBBIM CIUHHLAM)’.

Jlannwtii memoo npeononazaem HUKCaLUIO ONIPEJEICHHBIX €AUHUIL COJIePHKa-
HUSI, U3yYCHUE JIOKYMEHTOB B UX COLIMAIBHOM KOHTEKCTE, UCMOJIb30BAaHHUE KakK OC-
HOBHOT'O METOJIa UCCIIEIOBaHUS (HapUMeEpP, KOHTEHT-aHAJIN3 TEKCTa MPHU UCCIEI0Ba-
HUU TIOJINTUYECKON HANPaBICHHOCTH Ta3eThl).

Crannu pa3padoTKu M IPUMEHEHUS] KOHTEHT-AHAJIN3A!

— (dopmMynupoBKa TEMBbI, 33724 U TUIIOTE3bI UCCIEAOBAHMUS,

— OoIpeJesieHrne KaTeropun aHayin3a (KJIF0YEBbIX MOHSITUH, COOTBETCTBYIOIINX
UCCIICIOBATEIILCKUAM 3a71a4aMm).

JKCIEPTHBIN ONPOC

B 3aBuCMMOCTH OT uHKcClia Y4aCTHUKOB, €IMHOBPEMEHHO YYaCTBYIOUIUX B DKC-
MIEPTHOM OMPOCE, PA3INYAIOT:

— MHIUBHUYAJIbHBIN ONPOC SKCIEPTA.

® Corrnkora I'. «KBoTHast BeIGOpKa»: DeepanbHbIi 06pa30BaTeNbHbIH MOpTan «JKoHoMuKa, Co-
nuonorusi, MeHepkMenTy, http://ecsocman.edu.ru/db/msg/90. Conronornyeckuii SHIUKIONE U e-
ckuii cinoBaps nmox pex. Ocumnosa I'.B.: «Muda M — Hopmay» 1998.
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NuanBuayanbHOE MHTEPBBIO MPEANOIaraeT o0IeHne UCCae0BaTeNs OAUH Ha
OJIMH C JKCIIEPTOM IO ONPEIEIIEHHBIM BOIPOCAaM pPbIHKA. DTOT (opMaT MO3BOJSET
YCTaHOBUTH JOBEPUTEIIbHBIE OTHOLIEHUS M CHATh BO3MOJKHBIE ONACEHHs JKCIEpTa
OTHOCHUTEJILHO €0 y4acTHUsl B UCCIIEJOBAaHUU (HAIpUMEp, CBA3aHHbIE C KOHPUACHIIN-
aJbHOCTBIO).

- TPYIIOBOM OIPOC IKCHEPTOB

['pynmnoBoil onpoc 3KCHEPTOB IMPEANONAraeT €JUHOBPEMEHHOE OOCYKICHHUE
poOJIEMBI ¢ HECKOJIBKUMH dKcriepTaMu. J[aHHBIA opMaT MO3BOJISIET BBISBUTH Kak
aCIEKTBHI, 10 KOTOPBIM CHELUUATUCTBI €IMHBI BO MHEHUHU, TaK U BBI3BIBAIOIIHNE CIIOPBI
B cpezie 3KCnepToB. [ pynmnoBoil ommpoc Mo3BOJSET CONOCTaBUTh MHEHUS MPEICTaBU-
TeJEeH pa3IMYHbIX KOMIIAHWW, HAPAaBICHUH U T.JA., YTO MOBBIIAET OOBEKTUBHOCTH
PE3yNbTAaTOB MapKETUHIOBOI'O HCCIEAOBaHUsA. [ pynmnoBoil ompoc MOXET IPOXOIUTh
KAaK B PEKUME OYHOI'O IPYIIIOBOIO MHTEPBBIO (AMCKYCCHM), TaK M 3a0YHO (C MpUMe-
HEHUEM BO3MOXHOCTel ceth HTepHeT).

Haubonee nomynsipHOMl TEXHMKOW 3a0YHOTO 3KCIIEPTHOIO OINpOCa SIBISAETCS
meton Jenbpu. CyTh JaHHOTO METOJa 3aKIIYAeTCs B CHUCTEMaTHYECKOM 00001ie-
HUU MHEHHMH 3KCIEPTOB JJIs1 BBIPAOOTKH ONTHUMAJIBHOIO PELIEHUs MpoOIeMbl, KOTO-
poe mojepxano Obl OOJBUIMHCTBO crenuanucToB. Peanuszanus merona Jenbdu B
IIPAKTUKE MApKETUHIOBBIX MCCIENOBAHUN MPEAIOJIAracT aHKETUPOBAHUE SKCIEPTOB
1o 4€TKO cpopMyJIUPOBAHHBIM BOIPOCaM B HECKOJIbKO 3Tanos. [locie kaxaoro sra-
na coOpaHHas sMnOupuydeckas uHpopmaius 00001IaeTcsi, a BOIPOCHl aHKEThl U3Me-
HSIOTCSl B 3aBUCMMOCTH OT BBISIBJICHHBIX CIIOPHBIX MOMEHTOB. Llenb paboTel 3kcnep-
TOB U HccienoBareis: chopMyaupoBaTh pelICHUE, HAIEKHOE U MaKCUMAIbHO 3(¢-
(bEeKTUBHOE B 33JJaHHBIX YCIOBHUSIX.

B 3aBucuMoOCTH OT 3a7]a4 MCCJEIOBAHUS PA3HOBUAHOCTSIMH SKCIIEPTHOTO OI-
poca SIBJISIFOTCS: OYHBIN SKCIIEPTHBIA ONpoc (MpeanoaraeT JMYHbIA KOHTAKT HCCIIe-
JOBATEJIsl M CIICIIMAIACTA) U 3a04YHBII SKCIIEPTHBII ONMpoc (OCYIIECTBISIETCS B CITyda-
X, KOIJIa OpraHM3alisi OYHOTO OIpOca HEBO3MOXKHA MO Psiy NMPUYMH (HAmpuMep,
HKCIIEPT HAXOAUTCA B JUTUTENbHOM KOMaHAMPOBKE U T.J.) UM e HEOOXOIUM OIpOcC
0O0JIBILIOTO YMCIIAa PECIIOHIEHTOB B KOPOTKHE CPOKH, YAAJIEHHBIX TEPPUTOPHAIIBHO;
MO>KET OBbITh OCYIIECTBJIEH ITOCPEICTBOM TeIEe(POHHOM CBA3M WK ceTu HTepHeT 1o
CIICHAPHUIO CBOOOIHOTO MHTEPBBIO MM C IPUMEHEHUEM (OPMAaTM30BAaHHOMN aHKETHI).

DKCHEepPTHBIA OMpPOC SBJISETCS JOCTATOYHO TMOKUM M YHHUBEPCAIbHBIM METO-
noM. B pamkax MapKeTHHrOBOrO MCCJIEIOBAHUS OH MOXET ObITh MPUMEHEH Kak ca-
MOCTOSITEJIbHO, TaK U B KOMOWHALIUU C JAPYTMMH METOJIAMU: MAacCOBBIM OIPOCOM,
(dokyc-Tpynnamu, METOAOM «TalHbIN MOKYNATEIbY, KAOMHETHBIMU UCCIEAOBAHUSIMU
U T.J.

MeToa «<M0O3roBoro mrypmMa»

TexHMKa MPOBENIEHUS «MO3TOBOI0 MITYpMay 3aKJIOYAETCA B pean3aluu clie-
IOYIOIIMX 3TAIOB!

1) bopMupoBaHue TPYMIBI YKCIEPTOB (JIFOAU PA3IMYHBIX MPO(ECcCHii, OIbITa,
BO3pacTa, MoJjia);

2) IOATOTOBKA ITOMEIICHHUS;

3) mocTaHOBKa 3324y ISl O0CYKIICHMUS;
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4) y9aCTHUKH BBIJBUTAIOT JTFOOBIC, TAXKE CaMble HepeabHbBIC HJICH, KPUTHKA
UJIeH U yYaCTHUKOB HE JIOMYCKAETCS;

5) Bce M/ 3aMKUChIBAIOTCS;

6) mocJie 4ero Bce UICH M MBICITH 00CYKIAIOTCS U CTPYKTYPHPYIOTCS;

7) bopmupyetcs ABe-TpU pabOYUX UJICH COIUAILHOTO MTPOCKTA.

MeToa «B:KMBAaHUSI B POJIbY

JlaHHBIN METOM Tpe/roiaraeT yMeHHe MOCTaBUTh Ce0sl Ha MECTO IIEJICBOM ay-
JTUTOPUHU COIUATBHOTO MPOEKT. «YT0 OBI OBLIO, eciu s OBLI... 7pe6éHK0M, MOJIOJIBIM
pPOIUTENIEM, JIUJECPOM H T.J1.» - B 3aBUCUMOCTH OT IIEJIH IMPOEKTA .

MeToa CHHEKTHKH

MeToa CHHEKTHKHU 3aKTI0YaeTCsl B TPUMEHEHUH acCOIMATUBHOTO MBITIUICHHUS.
['pynma u3 5-7 denoBek nepedupaeT pa3IudHble aHAJIOTHH C MOAJIEKAIIEH PEIICHUT0
npoOiemoii. Jlomyckaercs nmpeAcTaBieHUE BEIle, sIBJICHUN TaKUMHU, KAKUMH OHU HE
SBJISTFOTCS HAa caMoM jeie. bonpiioe 3HaueHne mpuaaéTcss TaKk Ha3bIBAEMBIM «JIBHTa-
TEIBHBIM» aHaJOTHsAM. YacTo mpesiaraeTcs MPOBECTH aHAJTIOTHIO MEXKTY OTIACITBHON
YACTBIO TEJIA M IEMEHTOM CHCTEMBI, JTHO0 PEICTaBUTh celst Ha o8 Mecte’,

/leJioBBIE UTPHI

CyTh MeTOMa — B MMHUTAIMOHHO-POJIEBOM MOJCIUPOBAHUN PEATBHBIX COIIH-
aNbHBIX MporieccoB. C MOMOIIBIO JETOBBIX UTP MOXHO BBISSBUTH «I1OJIOKUTEIbHBIE U
OTpHUIIATEIBLHBIC CTOPOHBI CIIO)KHOOPTAHW30BAHHBIX COIMATBHBIX MEPOTPHUITHH,
CMOJICIINPOBATD [POLIECC IIPHHSTHS PEIICHMUIA .

2.2. llocTanoBKa Npoo6ieMbl 1 000CHOBAHHME AKTYAJBHOCTH
COLMAJLHOIO NMPOEKTA

Ha srame ananuza comnualibHOW Cpejibl, MOCTAHOBKH TPOOJIEMBbI MPOBOIUTCS
MOHUTOPHUHT COIIMAIILHON Cpefibl, BBIABIAECTCS MPOOJIEMHOE TMOJIe, MHEHUS dKCIEPT-
HOTO COOOIIECTBa OTHOCUTENIBHO MPOEKTHON MAEH, UAET cOOp CTATUCTUYECKOW HH-
dbopmarum.

[Ipu noctanoBke mpob6IeMbl HEOOXO0IUMO:

1) onucaTh NpUUMHY HEOOXOIMMOCTH pa3pabOTKH MPOEKTA;

2) oTBeTUTh Ha BOMpOCH: «UTo MOOymmino pa3zpaboraTh MPOEKT (Mporpam-
My)?», «SIBnsieTcs mu 3Ta mpobiieMa BaXKHOW U 3HAYUMOM 7

3) onpeaenuTh MacimTad padoT;

6) moATBEPANUTH AKTYaIbHOCTh MPOOJEMBI CTATUCTHKOM, CCHIKAMU Ha HCCIIe-
JIOBaHUSIM HDKCIIEPTOB B JAHHOU 00JIaCTH.

Knaccuguxkayusa npoonem:

— 10 00JIACTU MPOEKTUPOBAHHUS: COLUATBLHO-TIOJUTUYECKHE, YKOHOMUYECKUE
U T.J.;

" I'viHrasos P.I1., KoBanes A.B. ComuanbsHbliii BceoOyd: YdeObHO-MeTOAMYECKOE mocodue. — M.,
2010. - C. 21-22.

® Tam xe.

’ [TeperynoB ®.U., Tapacenko ®.I1. OcHoBEI cucTeMHoro ananusa. — Tomck: M3n-so HTJI, 2001. —
C. 334-354.
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— 0 3JIEMEHTaM CUTYyalluu: MpPOOJEeMBbl, CBSI3aHHBIE C 00pa3oM >KHU3HH, CO
cdepoit )KU3HEeNeATeIbHOCTH, COLMOKYIBTYPHOU cpeoit OOuTaHus;

— 110 XapakTepy mpobiieM: coluaibHbie (OTpakeHue (hakTOpoB HeOJIAromno-
Jy4us), COIMOKYJIbTYpHBbIE (OTpaK€HHUE CYObEKTUBHO BOCIIPUHUMAEMOI'0 HECOOTBET-
CTBUSA MEXAY ONTUMAJIBHBIM M PEAIBHBIM COCTOSIHUEM), IMYHOCTHBIE (OLEHKA CyO'h-
€KTOM CBOMX JKU3HEHHBIX YCIOBUM, 00CTOSITEILCTB U TPOIIECCOB);

— 10 pajuycy JACUCTBUS: OOIIEHAIIMOHATIbHBIC, PETHOHANIbHBIE, TEPPUTOPHU-
alIbHbIE, TOPOJCKHE, IPOGIEMbI ONPEICICHHOI IPYIIIbY OOIIHOCTIH/OpraHH3aIiy. .

HcToyHnKu MaTepuaJIoB MO NPodjieMaTHKEe CONMAIBLHOIO MPOEKTA

— Jlanasle CMU u cetu Unrtepner (TB, panuo, neuats, kpynusie MHTEpHET-
CaiThI).

— Marepuanbsl onpocoB OOIECTBEHHOIO MHEHHUS, JaHHbIE CTATUCTUKH (CTa-
TUCTHUKA HAIJISIHO IOKa3bIBAET KOJIMYECTBEHHBIE XAPAKTEPUCTUKH IpeajiaraeMou
COLIMAJIBHBIM [IPOEKTOM YCIYTU/TIPOAYKTA, CIIELU(PUKY LEIEBON ayJMTOPUH MPOEKTA,
MeCTa NPOBEICHUS MPOEKTHBIX MEPONPHUATHH M T.I.; COLUOJOTHYECKUE OIPOCHI
CIIyaT JJIsl IGMOHCTPUPOBAHMS aKTyaJlbHOCTH MPEIJI0KEHHON B COLUAIBHOM IPO-
€KTe MpOoOJIEMBbI, METOJIOB €€ PEILICHHUS).

— MHeHnust n1uaepoB OOLIECTBEHHOIO MHEHUS, M3BECTHBIX IOJIUTUKOB, OU3-
HECMEHOB, JIesTeJICH KyIbTYphl U HAYKH, JIUII, SIBISIONIMXCS IKCIIEPTAMU B poOsIeMe
BallleT0 COLMAIBHOIO MPOEKTa (3aUKCUPOBAHHBIE HAa BUACO-, AYAHMOHOCHUTEISX,
MMCbMEHHOM BHJE, B MaTepuajiax mnpecchl, Ha odulManbHbIX MHTEpHeT-caiiTax u
np.).

— JlaHHBIE apXUBOB, UCTOPUYECKUE TOKYMEHTBHI.

— ®orobaHku u GoTOoraNIepeu.

— HopmaTuBHO-TIpaBOBBIE TOKYMEHTHI.

— Marepuanbl HAQy4HBIX UCCIEI0BAHU, MOHOTpa(UU.

— T'OCTpsl, mateHThl, TEXHAYECKAS] JOKYMEHTALIHS.

— Habmonenust (HaOIIOAEHUS MOTYT CIIYXUTh MCTOYHHMKOM MOJY4YEHHUS HO-
BOM MH(pOpMAIIMK IJIs1 COLIMAIIBHOTO MPOEKTA).

KpuTtepun oieHKH 3HaYMMOCTH NPOOJIeM:

— JMYHOCTHAs 3HAYUMOCTh WJIM aKTYaJbHOCTh C TOYKU 3pEHUSI (PYHKIMOHU-
POBaHUS OpTraHU3AIMK/OOITHOCTH/TPYIIIIHL;

— CTENEHb COLMAJIbHOW 3HAYMMOCTH. TO €CTh BO3MOYKHOCTBH NEPEPOKIACHUS
MpoO0JIEMBbI B 30HY HAIPSKEHHOCTH;

— panuyc AercTBUS, MaciiTad mpoOJIeMbl;

— JMHaMUK MPOOJIEMHOM CHUTyallMd: COXPAHEHUE WM U3MEHEHHE, POCT WU
COKpaIleHHe .

19 Counanbroe MIPOCKTUPOBAHNE B 0OPA30BAHMUH M MPAKTHKE COIUATBHOU paboThl: Yueb. mocodue /
A.B. CrapmmnoBa u ap.; [mox obur. pen. A.B. CrapmmaoBoii]; M-Bo oOpa3zoBanus u Hayku Poc.
Oenepanun, Ypan. penep. yu-T. — EkatrepunOypr: U3a-Bo Ypan.yn-ta, 2018. — 160 c.
1

Tam xe.
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Obocnosanue aKkmyanbHOCMU COUUATLHO20 NPOEKMA — 3TO OOBSICHEHUE He-
00X0IMMOCTH, HY’KHOCTH U TIOJIE3HOCTU BBITIOJIHEHUS JAHHOTO COIMAJIBLHOTO MPOEK-
ta. O60CHOBaHME BHIOOpA COLMAIIBHOTO MPOEKTA MOBBIIIAET 3HAYUMOCTh IIPOEKTa U
IPEANOJIATa€MbIX PE3yJIbTATOB U JAET BO3MOYKHOCTh HCIIOJIb30BaHUS U NMPUMEHEHUS
Ha MpaKTUKE pa3paboTKu JaHHOTO MpoekTa. [Ipu hopmynupoBke akTyalbHOCTH CBO-
€ro IpoeKTa HEOOXOAMMO PEIIUTh, TOYEMY UMEHHO 3TOT COLMAIBHBIN MPOEKT HYX-
HO pEaJIn30BaTh.

B xauecTBe MOATBEPKICHUS aKTYaJIbHOCTU COLUAIBHOTO MPOEKTa MOKHO:

— IPUBECTH JJAHHBIC CTATUCTUKH, COLIMOJIOTMYECKUX UCCIEAOBAaHUN (COIMOJIO-
THYECKOE HCClieloBaHue, mpoBeac¢HHoe N opraHuzaiueil Ha X TEppUTOPUHU MOKa3a-
JI0, 4TO...);

— MOJKPENUTh CBOE MHEHHUE 00 aKTyaJIbHOCTH MPOEKTa: MHEHUEM (-SIMH) aBTO-
PUTETHBIX NIEPCOH, CChUIKAMU Ha CEPhE3HBIC HAYUYHBIE MCCIIEIOBAaHUS, MECTHBIE, pPe-
TMOHAJIbHBIE U (elepaibHble HOPMATHUBHO-TIPABOBBIC AKTHI; MOIMUCIMUA U ODUIIH-
ATbHBIMU TMCHMaMH TpeACTaBUTENe obmecTBeHHOCTH; Martepuaiamu CMU (me-
yaTHbIMH, TB, paano, UutepueT-pecypcamun).

2.3. IlocTaHOBKA LIeJIU M 32124 COLMAJIBLHOTO MPOEKTA

[{enb conMaibHOTO MPOEKTa — ITO «KOHEYHAs! TOUKa», KOTOpas JO0JKHA ObITh
JIOCTUTHYTA Ojarojiapsi peajiu3alii COLMAIBHOTO MpOoeKTa (Hampumep, pa3zpadboTka
HOBOT'O MPOAYKTA, MPEAOCTaBICHUE/pa3padOoTKa ONpeaeaEHHON YCIyTH, MOACIHUPO-
BaHWE CPEeJIbl, TOTyuYeHNE KOMMYHUKATUBHON MO/IEIIH.

[lenmn MoOTyT OBITH JOJNTOCPOYHBIMH (HAIIpUMEp, IIe]Ib Pa3BUTHs) M KPaTKO-
CpPOYHBIMHU (OJM>KaIIass KOHKPETHAS 1IeJIb TPOEKTA).

W3 neneit coruanbHOTO MPOEKTa BHITEKAIOT 3aa4r. 3a/1a4ll — 9TO TAKTHUECKUE
11aru, HeoOXOAUMbIE Ul TOCTHXKEHUS LENH MpOoeKTa (Halpumep, peain3auus mpo-
€KTHBIX MEPOIPUATHH, pa3paboTKa MpOayKTa/yClIyry, MpUBJICUEHUE LIEIEBON ayau-
TOPHUH TS PeATU3AIMH TIPOCKTA).

Mo’KHO HCIOJIb30BaTh TaOMUIy, KOTOpas MOKa3bIBAE€T B3aMMOCBSA3b MEPO-
MPUSTUS U TIOCTABJICHHOM 3aJ1a4yHu.

Tabimua 1. CoorBercTBHE LEJIed 1 MEPONIPUATHIA B COUAJIBHOM NPOEKTE

3anaya 1 Meponpustue 1
3anaua 2 Meponpusitue 2
3agaya n Mepornpusitue X

2.4. OnpenesieHue 1eJIeBO Ay TUTOPUH COLMATBLHOTO MPOEKTA

Br16op 11e71eB0oil ayuTOpUn HAMPSIMYIO 3aBUCUT OT TOW COITMAIBHOW TMpoOJie-
MBI, Ha peIeHNE WA OCIabJIeHUuEe KOTOPOIl HAMPAaBIIEH COIMAIbHBIN TIPOEKT.
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BriaenstoT crenyromnme noaxoabl K BEIACICHUIO LEJIEBbIX TPYI COLUATBHOIO
IPOEKTA:

I'eorpaguuecknii — BbIJACIEHUE LIEJIEBBIX TPYNI COLUAIBHOTO IPOEKTA HAa OC-
HOBE TEPPUTOPHAIBHOIO MpHUHIMIA. Hampumep, mpoeKTsl Mo 01aroycTpoicTBy MecT
POKUBAHUA.

CounanbHo-npodgecCHOHAIBHBIN MOAX0A — BbIJICICHUE JIOJCH, 3aHUMAlo-
MUXCcA onpeaeaéHHon NpodecCUOHATBLHON JesATEeNbHOCThIO, HANPUMEp, MPOEKTHI,
HaIlpaBJICHHBIC HA MOBBINICHUE KBATU(UKAITUN COTPYTHUKOB.

HNmymiecTBeHHbIM MOAX0 — BBIICISET ONPEACIEHHBIC TPYIIbI JOJCH B 3a-
BHCHMOCTH OT MX (DPMHAHCOBOTO IOJIOKEHHUS, HapUMep, IIeJIeBbIC TPYIIIHI 11 Ona-
TOTBOPHUTEIIBHBIX aKIIUH.

IHoaxoa, onupawIIUIic HA YJICHCTBO JIIOJeld B ONPeAeJéHHbIX OPraHu3a-
nusAX (npo¢coro3bl, OpraHu3aluu «I0 UHTepecaM» U T.J.), HapUMEp, MPOEKTHI 10
OpraHu3allly U MPOBEACHUIO KOH(DEPEHIUH.

IMoaxon, aeassmui Jrojaed B 3aBUCUMOCTH OT MX CIIOCOOHOCTH U BO3MO:K-
HOCTH BJIMSITH HA MPOIecC MPUHATHUS CONUAIBLHO 3HAYUMBbIX pemenuii. B o0rie-
CTBE €CTh pedepeHTHbIC TPYIIbI, Yb€ MHEHUE BAXKHO ISl JIPYTUX; TPYIIIbI, UMEIO-
[[1Ee OTPAaHUYCHHOE BIMSHHUE HA BBIPAOOTKY PEIICHUN U TPYIIbI, HE OKA3bIBAIOIINE
HUKAKOT0 MPSAMOro BIUSHHUS HA 3TOT npouecc. Kak mpaBuiio, Takue rpymmbl HYX/1a-
I0TCSI B 0COOO0M COITMAIbHON MOJIEPIKKE.

L{eHHOCTHBIN MOAXO0J, CTAaBSIIMKA B KAa4eCTBE KOHEYHOTO pe3yibTara IMOJI-
JEPAKKY ONPEACICHHBIX IEHHOCTEHN, HAIPUMEP, SKOIIEHHOCTH.

Ha npaktuke, 1aHHbIE TOJXOABI COUETAIOTCS APYT C z[pyliZ.

2.5. UHHOBAUMOHHOCTb COLMAJIBLHOIO NMPOEKTA

[ToHsiTHE «MHHOBALM» TPAKTYETCS KAK HOBOBBEIEHUWE, MOJ KOTOPHIM IOHU-
MaroT IIEJICHANPABIECHHBIN NPOLECC BHECEHUS W3MEHEHUW B ONPEIECICHHYIO COLM-
JIBbHYIO €IUHUILY, IPUBOSAIIMNA K TOSBICHUIO HOBBIX CTAOMIIBHBIX 3yieMeHTOB. Ho-
BOBBEJICHUS B COLIMAJILHOM paboTe KIAaCCUPUIUPYIOT CIEIYIOIIUM 00pa3oM: u3obpe-
TEHUE HOBBIX TEXHOJIOTUH (Hampumep, HOBOTO MHCTPYMEHTApHs OLIEHKH MOTpeOHO-
CTeH KJIMEHTOB, 3aHATHs MO0 UINOTEPANHU U T.I1.); aJanTalus Wik U3MEHEHHUE CyIlle-
CTBYIOUIUX TEXHOJOTUU (HampuMmep, MOAU(PUKALMS IKCIIEPTHON OIIEHKU pabOThl CO
B3POCIIBIMU JIJIS1 UCTIOIB30BAaHUSI €r0 B pabOTe C AEThMU); HOBbIE Cepbl UCTIOIb30Ba-
HUS UMEIOUIUXCSI TEXHOJIOTUH (Hampumep, MCIOIb30BaHWE HAYYHOTO MHCTPYMEHTA-
pusl i1 NPAKTUYECKUX OLIEHOK); MCIOJIb30BAaHUE CYHIECTBYIOLIErO0 METO/Aa APYrou
rpynnon T0JIB30BaTEIICH .

Pa3paboTka mpoekra npeanosaraeT AEMOHCTPALMIO TOTO, YTO MHHOBALIMOHHO-
ro IPUBHECEHO B COLMAIIBHBIN MPOEKT. [[J1s1 3TOro MO>KHO MCIOJIB30BaTh CIIEIYIOIINE

12 Thiarasos P.I1., Kosanes A.B. CorpanbHblii BCceoOyU: ydeOHO-MeTondeckoe mocooue. — M.,
2010.

13 IMnaronosa H.M., IInatoroB M.IO. MHHOBaIuu B conpanbHOi padore: y4ed. mocodue ams CTY/I.
yupexKIeHuH BeIcHI. pod. oOpa3zoBanus. — M.: M3narensckuii neHTp «Akamemus», 2011. — 256 c.
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MIPUEMBI: YKa3aHHE€ Ha WHHOBALIMOHHOCTh MATEPHAIbHO-TEXHMYECKON Oa3bl COIu-
QIBHOTO TMPOEKTA; JIEMOHCTpAIMs KayecTBa MPUBJICUYEHHBIX CHEIUAIUCTOB, MOJ-
JIEP’KKU OOIIIECTBEHHBIX OpTaHMU3aIMii, OPraHoOB BJIACTH; MOKa3 MHHOBAIMOHHOTO Xa-
pakTepa pexiaMHON/PR kammanuu conuanbHOTO MPOEKTa; OTMETKA CHEU(UYHOCTH
LIEJIeBOU ayUTOPUU IIPOEKTA.

2.6. Counanbubiii 3¢ deKT npoekra

B coumanbHOM NpoekTe HEOOXOAMMO MPOIMUCATh, KAKUM 00pa3oM OyIeT u3mMe-
pPEH coluanbHbIN 3(pPEeKT npoekTa 1 B 4EM OH OYIET BBIPAKATHCS.

Jlig onpeneneHus: cOUUanbHOro 3P QeKxra NpoeKTa UCIOJIb3YIOTCS CIEIYIOIINE
IIOKAa3aTeNIN: MPEANOoIaracMoe KOJINYECTBO YYACTHUKOB COLMAIBHOIO MPOEKTA; KO-
JIMYECTBO OPTraHU3aTOPOB, MIOCTPOEHNE YCTOMUYMBBIX B3aUMOJICUCTBUN MEKIYy HUMHU,
pa3paboTka MHPPACTPYKTYPHBIX OOBEKTOB; MOJYyYEHHE WHHOBALIMOHHOTO MPOAYK-
Ta/yCIIyTH; MOBBIIIEHHE Ka4€CTBEHHO/KOJUYECTBEHHON COCTABIISIIOUIEH CYIIECTBYIO-
el mpoayKTa/yCiayru.

2.7. Kputepuu 3(peKTHBHOCTH COLUATBHOIO MPOEKTA

[Toxazarens/kKputepuil 3PPEKTUBHOCTH MPOEKTA — ITO XapaKTEPUCTHUKA OIpe-
JIEJICHHOW CTOPOHBI 00BEKTA WM NPOLECcCa, UMEIOIIEH KOJIMYECTBEHHOE HIIM KayeCT-
BEHHOE BBIPAKECHHUE.

JIns commanpHOrO IPOEKTa MOYKHO HCIIOJIB30BaTh CIEAYIONIME ITOKA3aTe-
u/Kputepuud(d(PEKTUBHOCTH POEKTA:

— KOJIMYECTBEHHBIEC MOKa3aTenu (Harpumep, BOCTPeOOBAaHHOCTh MTPOEKTA, OX-
BaT OOLIECTBEHHOCTH, KOJIMYECTBO KOHKPETHBIX €N aKIUH, MEpONIPUATHI U 1p.).

— II0Ka3aTesId COUMAJIBbHOTO Pa3BUTHSI JIMYHOCTH (HAIpUMEp, Ka4eCTBO MPO-
IYKTOB COLUATbHO-TBOPUYECKOW AEATEIBHOCTH (IIOJIETOK, PUCYHKOB, MOXOJIOB, aK-
1[1I), XapaKTep peaTM30BaHHBIX UHUIIUATUB U JIP.).

— TMOKa3aTeJM COLUUAIIbHOW aJanTali JIMYHOCTU (HalpuMep, CHUXKECHHE
pHCKa aCOUHUANIBHBIX SIBJEHUMN, MOBBILICHUE YPOBHS COLMAIBHON YCIIENTHOCTH y4acT-
HUKOB, aKTUBHOCTb ).

— TIOKa3aTeNu OOILECTBEHHOIO0 MHEHUS (Hampumep, MOMmyJIspHOCTh IMPOEKTa,
COIMAIIBHBIN APPEKT, 3aNHTEPECOBAHHOCTH COLUATLHBIX TAPTHEPOB H JIP.).

Jli1s BbIpaOOTKM aJIeKBATHBIX KOJIMYECTBEHHBIX U KaYECTBEHHBIX MHIUKATOPOB
yI0OHO MCIIOJIB30BaTh METOJUUECKHE PEKOMEHIAINH, pa3paboTaHHble MUHHUCTEPCT-
BOM (pyHaHCOB U MUHHUCTEPCTBOM IKOHOMHYECKOTO pa3BUTHUS U Toprosiu Poccuii-
ckon Dexepanum.
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Tabauua 2. OcHoBHBbIE TPeOOBAHUA K HHAUKATOPaM 3G eKTUBHOCTH

TpebdoBanue K

HHIMKATOPY (MOKA3aTeJII0)

O0ocHOBaHue

CdokycupoBaHHOCTD

KoymmuecTBO mokaszarenend g UEIu, Kak NpaBUiIo, HE JOJHKHO
OBITH OOJIBIIIC TPEX.

AJIEKBaTHOCTH

[loxazaTenn JOJDKCH OYCBHUIHBIM O6p330M XapaKTEpHU30BaTh
[MpOoLCCC B JOCTHIKCHUHU LICIINU.

JloCcTOBEpHOCTH

Cnioco6 cOopa u 00pabOTKM MCXOMHOW WH(MOpPMAIUU JOJDKEH
TOITyCKaTh BO3MOKHOCTh MTPOBEPKH TOYHOCTU TOTYyYCHHBIX JIaH-
HBIX.

OIHO3HAYHOCTH

OnpeneneHHe mokKas3areciisit JOJIXKHO o0ecreynBaTh OJJMHAaKOBOC
IMOHUMAHHEC CYHICCTBA HSMCpHCMOﬁ XApaKTCPHUCTHUKH, KaK CIIC-
HuaJJucTaMH, TaK 1 KOHCYHbBIMH HOTpe6I/ITeH${MI/I YCIyr.

JKOHOMHYHOCTH

HonyquHe OTYETHBIX JTAHHBIX JOJKHO IMPOU3BOAUTHCA C MUHU-
MaJIbHO BO3SMO’KHBIMH 3aTpaTaMH.

CoITI0CTaBUMOCTh

BBI60p nokazaresei CJICAYCT OCYLICCTBIIAITH UCXOLAA U3 HEODXO0-
JTUMOCTH HCIIPCPBIBHOI'O HAKOIJICHUS JAHHBIX U 00eCIIeUCHNS UX
COINIOCTABMMOCTH 3a OTACJIbHBIC IICPHOJIbl BPCMCHU.

OpueHTHpOBaThCA
Ha pe3yibTar

lcnionb30BaHue MoKaszaresiell OOIIECTBEHHO 3HAUYUMBIX pPE3ylib-
TaTOB, XapaKTEPU3YIOLIUX  YAOBJIETBOPEHUE MOTPEOHOCTEH

BHEIITHUX MOTpeOUTENCH.

B kxauecTBe MHIMKATOPOB COLMAIBHOIO MPOEKTAa MOTYT OBITh TPUMEHEHBI Ca-
MbIE pa3JIMYHbIE UHAMKATOPbL. BHIOOp MoOKa3aTeneil 3aBUCUT OT KOPPEKTHOTO COLIM-
14
anbHOTO NpoekTa. Hanbosee yacto BcTpevaromuecs nokazareiau

Tab6auua 3. Yacto BcTpeuawuuecsi MHAUKATOPHI 3P (PeKTUBHOCTH COLU-

AJBbHOI'0O MMPOCKTA

Ne HNuauxkarop

KoanuyecTBennas Koneunsbrii
XapaKkTepuCcTUKA pe3yjabTart
HHANKATOPA

1 |YpoBeHb yHOBIETBOPEHHOCTH LIEIEBOH|YPOBEHb YAOBIETBOPEH-BBHINOIHEHO/HE BBIMOJ-
rpynmbsl (METOA0OM aHKETUPOBAHNSA)

HOCTU He MeHee X % OT[HEHO, BBIIOJHEHO Yac-
YKCIIa OTPOIIEHHBIX THYHO

2 |OT13BIBBI BKCHEpTHOTO coodiecTtBa o co-He menee X 0T3bIBOB
[[1aTbHOM IIPOEKTE U €T0 pe3ysibTaTax

BhINoJIHEHO/HE BBINOJI-
[HCHO, BBIIIOJIHCHO YacC-
THYHO

[IPOEKTa

3 |KomnuecTBO Y4aCTHUKOB COLMUAJIBHOI'O He menee X Y4aCTHHUKOB BhINoJIHEHO/HE BBINOJI-

[HCHO, BBIIIOJIHCHO YacC-
THUYHO

Y Teirrasos P.I1., Koaxes A.B. ComuainsHslii BceoOyd: yqeGHO-METOAHYECKOE mOcobme. — M.,

2010. - C. 37-38.
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IIPOCKTA

KonmuectBo enuuui npoaykuuu, nony-He menee X enuHul
I-IeHHOI‘/JI B X0I€ peam/lsaulm COIINAJIBHOT'O

BEITOJIHEHO/HE BBIIOJ-
[HCHO, BBIIIOJJHCHO YacC-
TUYHO

KonnuecTBo mybnukanuii, penmoptaxeit oHe menee X konudecTnal
X0JI€ pealn3aliy COLUAIIbHOTO IIPOEKTa

myOauKanui,  pernopra-
PKe 3a OYEepUYCHHBIN Ie-
puoa

BEIIT0IHEHO/HE  BBITIOJI-
[HCHO, BBIIIOJIHCHO YacC-
THUYHO

[IPOEKTa

ypOBeHB p€aIn30BaHHOCTH COIHUATIBHOIO PeamzoBan

[MOJIHOCTHIO/PEeaTN30BaH
YACTHYHO

BEIIT0IHEHO/HE  BBITIOJI-
[HCHO, BBIIIOJIHCHO YacC-
THUYHO

en cpene

CtpykTypHble u3MeHeHus B 1eneBoiffCo3gano X
rpymnmne, B HUHOPACTPYKType, OKpYyX aro-HH(ppacTpykTypel,  IO-

00BEKTOB

BEIIICH YPOBEHb 3HAHUM,
HaBBIKOB, YMEHHUHN Hace-

BEIIT0IHEHO/HE  BBITIOJI-
[HCHO, BBIIIOJIHCHO YacC-
THUYHO

VICHU .

2.8. MexaHU3M peau3anmu COIHAJIBHOIO MPOEKTAa

MeTton — 3T0 crioco0, mpH MOMOIIY KOTOPOTr'O JOCTUTAETCS LENb IPOEKTA.

OnauH U3 NopoOHBIX pa3aenoB npoekra. Onucanue Toro, KakuMm odpazom Oy-
JIET OCYLIECTBIATHCA MPOEKT. B JaHHOM pa3jiesie ONUChIBAIOTCS CTPATErUsl U METOBI
JOCTH)KEHHUS MMOCTaBJICHHBIX LIEJIEH, a TaK)Ke MEXaHU3M peanu3auuu npoekra. Heoo-
XOJIMMO OTBETUThH HA BOIPOCHI: KAKUM 00pa3oM OyIyT JOCTUTHYThl HAMEUYECHHbIE 11e-
JM, KaKk OyJyT BBINOJHATHCSA MOCTaBJIEHHBIE 3aauM, KTO OyAET OCYIIECTBISTh MX
pelieHne, Kakue pecypcebl OyAyT MPH 3TOM 33/1eiCTBOBAHBI.
[Ipu onrcannu METOAOB HEOOXOUMO OOPATUTH BHUMAHUE Ha CIIEIYIOLIEE:
— COOTBETCTBHE MEXaHU3Ma peaM3aliy L] U 33]1adyaM IPOeKTa;

— COOTBETCTBHE UMEIOIINXCS PECYPCOB IJIAHUPYEMOM AESATENBHOCTH;

— COOTBETCTBHE JIEATEIBHOCTH 3asBJICHHBIM PE3yJIbTaTaM;
— PEaTUCTUYHOCTb MEPOIPUSITHIA, C YIETOM BPEMEHHBIX PaMOK U OI0/KETa;

— MHHOBAaIIMOHHOCTD,

— B3aUMOCBA3aHHOCTb U B3aMMO3dBUCUMOCTDb BUJIOB ACATCIbHOCTH I1I0 IIPOCKTY.

1
Tabauua 4. PazpadoTka MeXaHM3MOB Peau3aliH COIMATBHOTO MPOEKTA >

Ne Ha3panue mexanuzma Bonpocsl, Ha KOTOpbIe HEO0X0AUMO OTBETHTH NPH
pa3padoTKe MeXaHN3Ma peaju3anun
1. |OpranuzanuoHHBINH Kakum 00pazom OyAeT OCYIIECTBIATHCS YIpPaBICHHE COLMATb-

HBIM TIpoekToM? Kakoil cTwib ynpaBieHus OyAeT HCIOJIb30-
BaThCsl (LIEHTPAIN30BaHHbIN, JIelleHTpanu30BaHHbli)? Kakue op-
raHu3auu OyayT 3aelCTBOBAHBI B MpoIeccCe pa3pabOTKH W
peamuzanuu? Kto OyneT OTBETCTBEHHBIM 32 BBIOJHEHHUE KOH-
KPETHBIX IPOIPaMMHBIX MEPOIIPUATHI?

> T'pinrasos P.I1., Koaxes A.B. CouuainsHslii BceoOyd: yqeGHO-METOAHYECKOE mocobre. — M.,
2010.
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2. |[MuadopmarmoHHBIHA [Ipu momorm Kakux cpeacTB OyayT Bectuch PR u pekiiama mpo-
rPaMMHBIX MEPOIPHUATHI, KTO OyJIeT OTBETCTBEHHBIM 3a pa3pa-
00TKY 1 peasinzaiuio PR/pekiiampl?

3. [DxoHOMHYECKUI 3 kakux HMCTOYHHUKOB OyJeT (pUHAHCHUPOBATHCS COLUATbHBIN
[IPOEKT?
4. [[IpaBoBoit He npoTtuBOopeyaTr gy mporpaMMHbIE MEPONPHUSATUS JEHCTBYIO-

[IEMY PABOBOMY TOJIIO?

2.9. Cxema ynpapJjieHHsl COIHAIbHBIM MPOEKTOM

KOMaH,ZIa IMPOCKTAa — 3TO I'PYIIIIa HHAUBHUIAOB, KOTOPBIC PACIIPCACIIAIOT MCKIY
coOou pa60qu OIICpalid 1 OTBCTCTBCHHOCTD 3a IMOJYUYCHHUC KOHKPCTHBIX PC3YyJIbTa-
TOB. UJCHBI KOMaH/bl B3aNMO3aBUCHMEI B pa60Te.

CoyuanvHule poau 6 KOMaHoe

ConmanbHOE MMOBEIECHUE JUYHOCTH BO MHOI'OM CBSI3aHO € €€ poisto. [loHsATne
«pOJIb» B COLIMAIIBHON NCUXOJOTUU O3HAYAET COUUAIbHYIO (PYHKIHMIO JTUYHOCTHU, CO-
OTBETCTBYIOIIUI MPUHITHIM HOpMaM CIOCOO MOBEJICHHS B 3aBUCUMOCTHU OT €€ CTaTy-
ca (Mo3uIUii) B CUCTEME MEKJIMYHOCTHBIX OTHOIIEHHUM. ColanbHas poJib BBITOJIHS-
eT (DyHKLMH: YKa3bIBAE€T YEJIOBEKY, KaK €My BeCTU ceOs B JaHHOW MO3UIUH (WieHa
KOMaH/Ibl, CTYJIEHTa, MIOKYIAaTeNsl B Mara3uHe, Naccakupa B aBToOyce, CbIHA B CEMbE
U T.11.); pOpMUPYET ONpeeeHHbIE 0KUJIaHNS TapTHEPA OT MOBEJEHUS €€ UCIIOIHU-
TeJs, KOTOpBbIE, B CBOKO OYEpPElb, OINPEHEIAIOT OTBETHOE IIOBEICHUE IapTHEPA;
(GyHKIMOHATBHAS POJIb KAXKOTO YJICHAa KOMaHbl OMPeAeNsaeTcs JOHKHOCTHBIMU UH-
CTPYKIUSIMHU, B KOTOPBIX OTpPaXeHbI 00S3aHHOCTH, IMpaBa, OTBETCTBEHHOCTh PabOT-
HUKa, €ro opuIlMaIbHbIe B3aMMOCBSI3U C IPYTUMH WIEHAMU KOJIJICKTHBA, a TAKXKe OC-
HOBHBIE TPeOOBaHUS K €ro MPodeCcCHOHAIBHBIM KaueCTBaM.

YnauHo co3maHHas WM CaMOIPOU3BOJIBHO C(OPMUPOBABINASCA KOMaHIA U3
COBMECTHUMBIX CHELMAIUCTOB B IMPOILIECCE COBMECTHOM PabOThI M HEPOPMAILHOTO
OOILIEHUsI TOCTaTOUYHO OBICTPO MPEBPALIAETCS B CIJIOYEHHBIN AKU3HECTIOCOOHBINA KOJI-
JIEKTUB C OOIIEH 11eJIeBOM yCTaHOBKOM, €AMHON CUCTEMOU 1IEHHOCTHBIX OPUEHTAIINM,
1 KakK MPaBWIO, C BEICOKUM NpOo(eCcCHOHATBHBIM YPOBHEM.

BriensroTcs Tpu OCHOBHBIX THIIA POJIEBOTO PACIIPEACIICHUS B KOMAHJIE — B CO-
OTBETCTBUHU CO CIEAYIOIMIMMHU TpPEMsl PAa3HOBHIHOCTSAMU Haubosee XapaKTepHbIX U
BAKHBIX JJIs1 KOMaH]Ibl CUTYaIlM:

[Ipodeccrnonanbhas neaTeIbHOCT — IS TOTO TUTIA OTIPEIEIISIONIAM SBIISICTCS
MECTO KaXKJOTO WICHA KOMaHbl B TEXHOJOTUYECKOM IIUKJIE OCHOBHOM Mpodeccuo-
HaJbHOM JEeATENbHOCTH (IPOW3BOACTBEHHOM, YNPAaBIEHYECKOM, HAYYHOM, T'yMaHHU-
TapHOM ); OCHOBHBIE POJIY 3/1ECH BIIOJIHE OUEBUIHBI:

«OpraHu3aToOP-KOOPANMHATOP)» — KaK MPABUIIO, 3TO PYKOBOJUTENIb KOMaH/bI,

«TJaBHBIN crienuamucT (2-3 4enoBeKa) — WICHbBI KOMaH/Ibl HanOoJiee BHICOKOM
KBATM(PUKAIIMH, BBHITTOHSIONTNE KITFOUEBBIE Oomnepaiuu (Mporeaypsbl, paboThl) TEXHO-
JIOTUYECKOTO LUKJIA MPOPECCUOHAIBHON A TEIbHOCTH;
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«HanapHuk» — (1-2 yermoBeka) 4IeHbI KOMaHJbI, pabOTAIOIIUE B CBSI3KE C
«TJIABHBIMU CHEUATMCTAMIY MOJI UX PYKOBOJICTBOM;

«3aBX03-PEMOHTHHUK» — YJIEH KOMAaH]Ibl OTBETCTBEHHBIN 3a CHapspKeHue, 000-
pylOBaHUE U UHBEHTAph KOMAH/IbL;

«areHT MO CHa0XEHUIO» — YJIEH KOMaH/Ibl, HanboJiee YCIEeNlHO 1eUCTBYOIIMMA
10 00eCTICYEHUI0 KOMAH/Ibl BCEM HEOOXOINUMBIM.

B3auMmopeiicTBue ¢ BHEIIHEH cpesioil — 3/1ech posieBble (YHKIUU ONPEACIISIOT-
cs BCEM KOMaHI0M (M TOJIBKO KOMaH/0#!) B COOTBETCTBHH ¢ Han0ojIee BhIIAIOIIMMHU-
Csl TUYHOCTHBIMU XapaKTEPUCTUKAMHU KAk JAOTO WICHA KOMaH/IbI.

OCHOBHBIE POJIH:

«aHAIUTUK» — Hanbojee YpaBHOBEIICHHBIM YJICH KOMAHIBI C CHCTEMHBIM
CKJIaJIOM MBIIUICHUS;

«MEPETOBOPIIUK» — WIEH KOMaH/Ibl, HauOoJee UCKYCHBIN U3 BCEX B KOMMYHH-
Kalll¥, «KTeHUI OOIICHUSY;

«CKEMTHUK» — YJIeH KOMAaHAbl C KPUTHYECKUM CKJIaJOM yMa U YMEHHEM
BCKPBITh BCE PUCKHU PA3TUYHBIX CIICHAPUEB;

«1000UCT-I0CTaBasiay — HamOoJee «IIPOOUBHOIY YJIEH KOMaH[IbI, KOTOPBIH
«BCE MOXET JOCTaThy», Y KOTOPOTO OOIIMPHBIC BHEIIIHUE CBA3Y;

«JylIa KOMaHJb» — HauboJee SMOLIUOHATBHBIA U KU3HEPAJAOCTHBIN YJIeH KO-
Manbl, ee Ummynsc u CoBecTb.

Pemenue cia0KHBIX MPOOJIEM — 3]1€Ch TaKKe POJIEBbIE (PYHKIIUU OTPEIEISIOTCS
He(OopMaJIbHO B BHJI€ MOPYUYEHHI 4YjieHaM KOMaHJbl B COOTBETCTBUHU C MX HECTaH-
JapTHBIMU CITOCOOHOCTSIMU. OCHOBHBIE POJIU:

«TEHEepaTop UAEH» — WIEH KOMaHJIbl C XOPOILIO Pa3BUThIM TBOPUYECKHUM MBIIII-
JICHUEM;

«KOHUEMNTYaIU3aTOpP» — YWIEH KOMaHAbl CO CKIIOHHOCTBIO U OIIBITOM CUCTEMHO-
ro aHaJIn3a, HIUPOKOTO 0000IIEHUS U MEPCTIEKTUBHOTO BUJICHUS;

«OTITUMHU3ATOP» — YJIEH KOMaHJbl, 00JaaronIuii ClIoCOOHOCTHI0O M HABBIKAMHU
BBIJICTICHUS KPUTEPUATBHBIX MPU3HAKOB M MPOBEACHUS COMOCTABUTEIHHBIX OIEHOK
PA3JIMYHBIX CLIICHAPUEB JICMCTBUM;

«pean3aTop» — WICH KOMaH/Ibl PArMaTUYHOrO U MPAKTUYHOTO CKJIaJa MbIIII-
JICHUsI C HAaBbIKAMU TUTAHUPOBAHUS U OpTaHU3AIMU TPAKTUYECKOM e TEIbHOCTH;

«KPUTHK» — TOT ke cKenTuk u3 Il tuma pacnpez[eneHH;{16

MoXHO BbBIACIUTH (YHKIMH, HEOOXOAUMBIE IJIsi pa3pabOTKU MeXaHU3Ma
YIPaBJICHUS COLIMATBHBIM ITPOCKTOM:

% Jlyko B.A. CommanpHoe NpOEKTHpOBaHME: ydeG. mocobme. — 7-e¢ u3a. — M.: M3x-Bo

MockoBcKkoro rymanutapaoro yausepcurera: @mmnra, 2007, — 240 c.
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Ta6nuua 5. ®yHkuuu, He0OX0AUMbIE AJs1 Pa3padOTKM MeXaHU3Ma YNpPaB-
JICHUSICOMAJIBLHBIM IIPOEKTOM

Ne (HaumenoBanue pyHKIUH Kparkoe conepxanue
1. O0111er0 pyKOBOICTBA Koopaunaius pazpaboTKu U peann3aiuu COUaIbHOTO MPOeK-
Ta, (halapaii3uHr
2. VcrionHuTeNbHAs HernocpencTeeHHaspean3alusaIporpaMMHBIXMEPOITPUATUI
3. adpopmannonHas Pa3paboTka nH(POPMALIMOHHBIX TOBOIOB, pAaCChUIKAMaTEpHAIIOB

st CMU, popmupoBanue nondopku ¢ marepuanamu CMU,
BCTpeYa KYpPHAIUCTOB

4. KoHTposbHAas KoHTpoib 32 3()(h)eKTUBHBIM HCIIOJIb30BAaHUEM CPEJICTB, BhIJIE-
JICHHBIX Ha Pean3alliio COLUATLHOTO MPoeKTa, time- manage-
ment

0. Ctparerndyeckoro miaHupo- [HemocpencreeHHaspazpad0TKacoOMaIbHOTONPOEKTA,

BaHUS AHAIMTUYCCKUXMATEPUAIOB UIIPUIIOKEHUH K HEMY

2.10. KaJien1apHblIii IU1aH NpoeKTa

B coxepkanun TpoekTa JODKHBI MPETyCMAaTPUBATHCS TMPAKTHUECKUE MEPO-
MIPUATHUS, HAIIPSMYIO HE CBS3aHHBIC C IESAMU U 3a7a9aMH, HO HEOOXOIUMBIE TS pe-
CYpCHOTO 0O0€CTICUeHHsI TIPOEKTa, MPUBIICUCHUS TOTOJTHUTEILHBIX CPEACTB, TIPHUBIIC-
YeHUs OOIIECTBEHHOTO MHEHUS, BHUMaHUs K mpoOseme (01aroTBopuTebHbIC Bede-
pa, ayKIIMOHBI, TIPE3EHTAINH, KOH(EPEHITNH, BLICTABKU, KOHIIEPTHI).

OCHOBHBIE MEpOIPUATUS MPOCKTA JOJKHBI BO3JCHCTBOBATH Ha ayJIUTOPHUIO
MPOEKTA MO CICAYIONIUM KaHaJIaM:

— UHQPOPMANMOHHBIN (MHPOPMUPOBAHUE AYyIUTOPUH O IEIH, COJEPKAHUU U
MOCJIE/ICTBUSIX PeaIU3aIluU IPOEKTA);

— IIEHHOCTHBIN ((popMUpOBaHUE IICHHOCTHBIX YCTAaHOBOK, CIOCOOCTBYIOIINX
YCUJICHHUIO WX MOTHBAIINH K JCSITCIBHOCTH);

— TEXHOJIOTMYECKHUH (OCHAICHUE ayIUTOPHH MPOCKTA CIIOCOOAMH YCIIEITHOTO
(GYHKIIMOHUPOBAHUS B TOW WM UHOM MPOOJIEMHOMN CUTYaIINH ).

Kanennapusiéi mnan-rpaguk — rpaduueckoe OTOOpak€eHUE MEPONPUITHHA C
yKa3aHUEM IOCJIeI0BaTeTLHOCTH M BPEMEHU X BbINMONHEHHs. CyIIecTBYeT JABa OC-
HOBHBIX cIToco0a pa3paboTkH MaHa-rpaduKka COMaIBHOTO MPOCKTA:

— CereBoii Tu1aH-rpaduK.

— HMuarpamma I aHTa.

CereBoii rpaduk — 93TO AMHAMUYECKAsT MOJIENIb MPOEKTa, KOTOpasi OTPakaeT Io-
CJIEIOBATEILHOCTh U 3aBUCUMOCTH PadOT, HEOOXOIUMBIX IS YCIICUTHOTO 3aBepIiie-
Hus npoekta. CereBoit rpaduk OTpakaeT CPOKHU BBHITIOTHEHHS 3aIJIAHUPOBAHHBIX pa-
00T 1 pecypchl, HEOOXOUMBIE /JII UX BBITIOJHEHHUS, a TAaK)Ke MpsMble (DMHAHCOBHIE
3aTpaThl, BO3HUKAIOIINE MPU peaan3anuu dTuX padoT. OCHOBHOM IIEIbIO HUCIOJIB30-
BaHMsI CETEBOTO Tpaduka sBisercs 3QpGHEeKTUBHOE TUIAHUPOBAHWE U YIIPABJICHHUE pa-
O6otamu U pecypcamu mpoekta. [Ipu 3Tom, moa pecypcamul B TaHHOM KOHTEKCTE TIO-
HUMAaeTCs Kak 000pyIOBaHUE, MPOU3BOJACTBEHHbBIE MOIIHOCTH WM JIEHEKHBIE Cpe-
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CTB4, TadK U TPYAOBLIC PCCYPChI, BHYTPCHHUC WJIM BHCIIHHC IJI OpraHu3aliuy, BbI-
HOJIH?IIOIHGI\;I ITPOCKT.

IIpumep cereBoro rpaguka:

Meponpusrue Hara crapra | JlnmurensHocTh (B nHsx) | Jarta ¢punuma
IToaroroBxa KOMaHIbI 10.01.2019 20 30.01.2019
.......... 01.02.2019 10 11.02.2019

Huarpamma ['antra B Tpekepe — 3TO HHCTPYMEHT ISl COCTABJICHUS KaJeHIap-
HOTO IIaHa paboT Haja 3amadamu. CpPOKH BBINIOJHEHHUS 3aJlad OTMEYAIOTCS Ha JIHa-
rpaMMe MOJOCKaMM, HAIlPaBJICHHBIMU BJIOJIb OCH BpeMeHU. Havaio kaxaou nojaocKu
COOTBETCTBYIOT JaTe Hadayia paboThl HaJ 3ajayeid, a ee KOHEI[ — JaTe 3aBepIIeHUs
WU JieJIalHa.

17 ans 24 ane 31 ane 07 e 14 pee 21 gpes 28 gpes O
E |19 22 25 28 31 |03 06 09 |12 15 ([Kodrpone (27 (02 05

= EL, CrpovrenscTsn ApHoTpoikm9

- PaspadoTka npoexTa e xR R

,:_; O cyweHHe TeEppUT apiLA —12.217.2
E Zaeoz MarepUanos
ﬁ CTporTencHele padoTel

OroenodyHeE pasoTel

st D zeneHeHHe TEPPHTOPHI

Fi: Caava zakazuiky

s pazpaboTku miaHa-rpaduka HE0OXOIUMO BBITIOJIHUTE CIEAYIOIIUE JACHCT-
BHSI: COCTABUTh CITUCOK HEOOXOIUMBIX OTIEPAIIHii, B3aUMOCBS3U MEXTy HUMH; OIpe-
JICTATHh CPOKU M OTBETCTBEHHBIX JIMI], BO3MOKHOCTH KOPPEKTHPOBKH IIaHA- Tpadu-
Ka; YTBEpXKACHHUE TIaHa-TpaduKa.

IIpuMepHbIi IUIaH-TPaUK NpoeKTa:

Ne HanmeHnoBaHnue MeponpusaTHs Cpoku OTtBeTCcTBeHHBIC
JINIA/OpraHu3anumn
1.  Meponpusitue «X» 10 nexabps 2019 1. Banos, [leTpos
2. Meponpusrue «Y» 12 nexabps 2019 r. Cunopos
XX [MeponpusaTue «Xxx» UYucio, mecsy, roj XXXXXXXXXXXXXXX
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01051

Ne OTBeTCTBEHHEIE
HaszBanue Cpoxku SN a/OpraHnu3anuu HcTounnk
MeponpusiTUs HCIOJHEHHS HCIOJTHUTE el (huHaHCHpOBaHUS

Opranu3alOHHbBIN ATaIl
XX [Meponpusitie «xxx» [Uncio, Mecsiir,  [XXXXXXXXXXXXXXX  XXKXXXXXXXXKXXX
OCHOBHOM dTan

ITOroBbIil dTaI

2.11. OueHka puCKOB COMAIBHOIO NIPOEKTA

Prck — BO3MOYKHOCTB ITOTEPH YACTH PECYPCOB, HEAOIOIYYEHUE TOXOAOB WIH
IIPEBBILICHUE PACXOJ0B II0 CPABHEHUIO C BAapUAHTOM, MPEIYCMOTPEHHBIM IIPOEK-
TOB. PUCKM HE ABIISIFOTCS OCHOBOM JUIsSl ACMCTBUM, OHU BBICTYIAOT B POJIM OTpaHUyYe-
HUM.

PasznuuaroT cienyromyie BHUIbl PUCKOB: IO BEIWYMHE (PMHAHCOBOIO yuiepOa
(moTepp) — TONMYCTUMBIN, KPUTHUECKUH, KATACTPOPUUECKUI; 110 EPUOAY BPEMEHU —
KpPaTKOCPOYHBIH (BIUSET HA JIUKBUAHOCTD NPEINPUATHS), JOITOCPOUHBIN (BIHUSIET HA
HaIlpaBJCHUS! MHBECTUPOBAHUS U HA KOHEUYHBIE PE3YyJbTaThl); 0 MUCTOYHHKAM BO3-
HUKHOBEHHS — BHEIIHUM (KOHBIOHKTYpA, KOJIeOaHHs BATIOTHBIX KypPCOB, LIEH, CIIPOCa,
M3MEHEHUE SKOHOMMYECKHX YCIIOBHUW, 3aKOHOJATENbCTBA, MU3MEHEHHUE MPHUPOIHO-
KJIIMMAaTUYECKUX YCIIOBUW), BHYTPEHHHH (HEMPOpPaOOTAHHOCTh KOHCTPYKTOPCKO-
TEXHOJIOTHYECKUX pPEUICHUM, HEBEPHBIM BapHaHT OpraHU3alMOHHO-?KOHOMHYECKOTO
pelieHus, U3MeHeHHe (PUHAHCOBBIX MPOMOPLUUNA NPEANPUITHS, HEMOATOTOBICHHOCTb
MepcoHajia K HOBBIM 3ajJjayam); 1O BO3JCUCTBHIO — CHUCTEMATHUYECKHUU (PBIHOYHBIM,
HeAUBEPCU(DULIMPOBAHHBIN BBI3BAaHHBIN CIAZOM, HHQIAIMEH, N3MEHEHUEM YUETHBIX
CTaBOK), HECHCTEMAaTHUeCKuil (OM3HEC PHUCK, NUBEPCUPHUITUPOBAHHBIN, BHI3BAHHBIN
HEYJaYHbIMU MpOrpaMMaMU MAapKETUHIa, MOTepell KPYMHBIX 3aKa30B, BIMSIHHUEM
KOHKYPEHTOB, HEBEPHbIMU (PMHAHCOBBIMH PEIICHUSMHU, PEIICHUSIMU KOHTPOJIUPYIO-
IIUX OpPraHoB, 3a0acTOBKaMHU, CyJACOHBIMHM MPOIECCAMH); TIO CTETEHU YIPaBISIEMO-
CTH: yTIPaBJIIEMbIE U HEYIIPABIIsieMbIEe (CTUXUUHBIE).

[TpyurHbBl BO3HUKHOBEHHUS PUCKOB: OTJaya OT MPOEKTa pacmlpejiesieHa BO Bpe-
MEHHU, MHOTJIa OYE€Hb 3HAYUTENIbHO; 3HAUCHHE KaXJA0W MEePEMEHHON C MOMOUIBIO0 KO-
TOPON PacCUUTHIBAIOTCS KpUTEepUH 3P(HEKTUBHOCTH, KaK MOKa3bIBAET MpaKTHUKa, HUMe-
€T OIpeAeNeHHbIA pa30opoc; cOOp MOMOTHUTEIBHOM MHPOPMALIMK CONPSIKEH CO 3Ha-
YUTEIbHBIMHA PACXOJAMHU.

Bubl prcKOB, KOTOPBIE MOTYT IIPOSIBIISITHCS TIPHU PEATU3aLUN TPOEKTOB!

1) obOmme: monutrueckuii (yrpo3a W3BHE, CTEICHb BIIUSHHS OIIO3UIIUOHHOM
BJIACTH, MOBBILIEHUE II€H, CTEIEHb BIMSHUS IOCYJapCTBAa B 3KOHOMHKY), COLUAIb-
HbIll (YpOBeHb 0€3pabOTHIIBI, yrpo3a 3a0aCTOBOK, OECIOPAAKOB), SKOHOMUYECCKHIMA
(MpoM3BOACTBEHHBIN (CHU)KEHHE 00beMa MPOM3BOJCTBA, POCT U3JCPIKEK), KOMMEP-
yeckuil (YBeTMUEHUE LIEH Ha PECYPChl, CHI)KEHHE 1IEH Ha MPOIYKIHUIO), GPMHAHCOBBIN
(KpenuTHBIH — BO3MOKHOCTh HEBO3BpaTa KpeAHWTa), phIHOYHBIM (KoJieObaHME Kypca
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BaJIIOT), UHBECTUIIMOHHBIN (00ecrieueHne NHBECTULIMOHHOTO TOPTQes); FKOJIoTuye-
CKUM; IOpUIUYECKUM (HeOIaronpusTHeIE Il MHBECTOPA M3MEHEHUS 3aKOHOJATElb-
CTBA);

2) crenupuYecKue: PUCK, CBI3aHHBIM C YYaCTHUKAMM MPOEKTa (CpeANy4acTHU-
KOB HE JJOJDKHO OBITh HEHAJI)KHBIX NAPTHEPOB); PUCK, CBSI3aHHBIA C BO3HUKHOBEHU-
eM (opC-MaKOPHBIX CUTYaLIUH.

Taﬁ.lmua 6. Ol_leHKa PUCKOB B CONHAJIBHOM IPOEKTE

HaunmenoBanue
pucka

BOHpOCBI JJI1 OCHKU BEPOSATHOCTHU
HAaCTYIUICHHUA pUCKa

Mertorka OLEHKH pUCKa
B COLIMAIbHOM MPOEKTE

DdurHaHcoBbIE

O0ocHOBaHa JI NMPOEKTHO-CMETHAs JTIOKYMEHTa-
1S COIMANIbHOTO MpoekTa? Kakas 4acTh CymMMBl,
HeoOXoaumasi g pa3padOTKU  COLIMAIBHOTO
npoekTa, yxe HaiineHa? CyliecTByeT M BO3-
MOYKHOCTB, B CIIy4ae OTKa3a OJHOT0/HECKOJIBKHX
WHBECTOPOB, HAUTH PABHO3HAYHYIO 3aMEHY?

Ot 1 1o 5 6ayutoB, rme 1 —
PHUCK PAKTUYECKHU HE CY-
LIECTBYET, 5 — PUCK —
KpaiiHe BEepOsTEH.

HHpopmannoHHbIe

Ectb mu y Bac ombIT pabotsl co CMU? Jlocra-
TOYHO JIK pa3paboTaH HHPOPMALUOHHBIN TOBOA?

Ot 1 1o 5 6ayutoB, e 1 —
PHUCK PAKTUYECKU HE CY-
LIECTBYET, 5 — PUCK —
KpailHe BEpOsTEH.

YIpaBineH4ecKue

EcTp 1 y Bameir KOMaH1bl HEOOXOUMBINA OTIBIT
st pa3pabOTKM W pead3alid  COLUUATbHOTO
npoekTa? HackoabKO MCHUXOJIOTHYECKH CXOJSATCS
YIeHbl KOMaHIbl Apyr ¢ Apyrom? EcTe nu mon-
epKKa CO CTOPOHBI BJIaCTH, CIOHCOPOB U T.11.7

Ot 1 1o 5 6ayutoB, rie 1 —
PHUCK MPAKTUYECKHU HE CY-
IECTBYET, 5 — PUCK —
KpalHe BEPOSTEH.

Pruck  HeHanEKHBIX
YUACTHUKOB  COLM-
QIBHOIO MPOEKTA

EcTh 11 B cocTaBe Baiiei koMaHabl Tpodeccro-
HaJbl, CIELHMAIU3UPYIOIINECS Ha COLMAIBHOM
[POEKTUPOBAHNUHU, CHELMAIUCTBI, pa3Ouparoriye-
Csl B TEXHOJOTMU DPa3pabOTKH KOHEYHOI'O IpO-
TyKTa/yCIyryl COUMANbHOIO IpoeKTa’?

Ot 1 1o 5 6ayutoB, e 1 —
PHUCK MPAKTUYECKU HE CY-
IIECTBYET, 5 — PUCK —
KpalHe BEPOSTEH.

[IpaBoBBIE

Her nm nporuBopeumit Bamero conuaibHOTrO
[IPOCKTa  C  JCHCTBYIOIIMM  HOPMATHUBHO-
[IPaBOBBIM MOJIEM?

Ot 1 1o 5 6ayutoB, e 1 —
PHUCK MPAKTUYECKU HE CY-
IECTBYET, 5 — PUCK —
KpaliHe BEPOSITEH.

2.12. PecypcHoe o0ecniedeHue MPOEKTA

Jlst peanu3anuu mMpoeKTa HEM30EKHO TTOHAIOO0STCSl pa3HOTO pojaa pecypchl. B
IIMPOKOM CMBICIIE CJIOBA MOJI pECYypcCaMH CJIeyeT MOHUMAaTh MaTepUAIIbHBIEC YCIOBUS
(MM MaTepUaNbHYIO Cpefy), He0OXOaUMBbIE NI pean3alui KaKuX-Iu0o Colraib-
HBIX WJIM SKOHOMHUYECKUX MPOLIECCOB, T.€. 3TO TO, YTO HEOOXOAUMO IJIsi OCYILECTB-
JIeHUsI JTI000H IeSITEILHOCTH U 0€3 Yero 3Ta AesTeIbHOCTh HE MOXKET OBITh YCIIEUTHO
peann3oBaHa.
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Pecypcbl (0T (paHil. ressource — BCIIOMOTATENbHOE CPEACTBO), JIEHEKHBIE
CpEICTBA, [ICHHOCTH, 3alachl, BO3MOKHOCTH; HICTOYHHUKH J1I0X0Ja B TOCYJapCTBEHHOM
Oropkere. Pa3nuuaror pecypchl SJKOHOMUYECKUE (MaTepualibHble, TPYJAOBbIe, (hHHAH-
COBBIE) U IPUPOJHBIE.

Knaccugurayusa pecypcos

CymiecTByeT HECKOJbKO MOJXOAOB K aHaJU3y pecypcoB. TpaaMlIMOHHO HX
MOJIPa3JIETSIOT Ha TPU OCHOBHBIEC TPYIIIIbIL:

— MarepuaibHbIe PECYPCHI (KamuTan);

— YEeJOBEYECKHE Pecypchl (TPYAOBBIE), B TOM YHCII€ WHTEIUIEKTyallbHbIE pe-
CYPCBI;

— TPUPOJHBIC (ECTECTBEHHBIE) PECYPCHI.

I'ne:

MatepuasibHble peCcypchl — 3TO COBOKYIHOCTb MPEAMETOB, MpPeTHA3HAYEHHbIX
I MCTIOJIB30BaHMUS B TIPOIIECCE MPOU3BOICTBA OOIIECTBEHHOTO MPOAYKTA: CHIPhE,
MaTtepHuabl, TOILTUBO, MONy(padpuKaThl, J€TAIUA U T.1.

YenoBeueckne pecypchl — 3TO COBOKYIMHOCTh BCEX JIO/ICH, TaK WM WHAYE 3a-
MHTEPECOBAHHBIX B PE3yJIbTaTaxX OCYIIECTBISIEMOU NEATEIHHOCTH. Y CIOBHO UX pas-
JEJISIIOT Ha CyOBEKTHI (KTO IEUCTBYET) U HA OOBEKTHI (Ha KOr0 HalpaBJieHA JCSITENb-
HOCTB). [Ipr 3TOM MeproOANYEeCcKr MOKET MMPOUCXOTUTH TIEPEX0] U3 OJTHOU KaTeTOPUHU
B JIPYTYIO.

TpynoBbie pecypchl — Ta 4acTh HACEJIEHUs CTPaHbI, KOTOpas 0biamaeT huszuue-
CKUM pPa3BUTHEM, YMCTBEHHBIMHU CIIOCOOHOCTSIMU U 3HAHUSMU, HEOOXOIUMBIMH JIJISI
paboTel. Pasmepsl TpyIOBBIX PECYPCOB 3aBHUCST OT YHCICHHOCTH HACEJICHUS, PEXKIMA
€ro BOCIPOM3BOJICTBA, COCTaBa MO MOy U Bo3pacTy. OCHOBHYIO YacTh TPYAOBBIX pe-
CYpPCOB CTpaHbI COCTaBJISIET €€ HaceJieHHWe B TPYIOCHOCOOHOM BO3pacTe, a TaKkKe
MOJIPOCTKH U JINIIa IEHCUOHHOTO BO3PACTa, CIIOCOOHBIE TPYIUTHCS.

Hematepuanbable pecypcbl. 9T0 MH(pOpMalMOHHbIE pecypchl. Jlanee aBTopu-
Tet/pemyTanus/uMumK. OIUH U3 MOIIHBIX HEMAaTepUATBHBIX PECYPCOB, OMPEICIISIO-
U HE TOJBKO MOJIOKEHUE YeJIoBeKa B 0OIIECTBE, HO U OTHOIIEHHE K 0001 hupme
UM TeppuTopud. Eme oauH BaKHBIM HEMATEpHUANIBHBIA pecypc — TexHosoruu. Ka-
KHUMH TEXHOJIOTHSIMU BIIQJICIOT B BaIlleM MECTHOM coobmiectBe? Eiie oauH BaKHBIN
HEMaTepUaIbHBIA pecypc — KynbTypa. Ciojla OTHOCUTCS UCTOPHS, TPATUIIUU, OObI-
Yau, PeNTUTHSL.

Tak ’xe pa3nuuaroT pecypchl BOCIPOM3BOIAMMBIC, HAMPUMEpP, KaJphbl OINpese-
JICHHOW KBaJM(PUKAIIMU, KOTOPhIE BOCTIPOU3BOASTCSA, T.€. 00y4YalOTCsl B TEUCHHUE aHa-
JU3UPYEMOTO TIeProia U T.J.; U HEBOCTIPOU3BOIMMEBIE, HAIIPUMED, 3aMMachl MOJIE3HBIX
HCKOTIACMBIX.

23



Ta6auua 7. Knaccugukanus pecypcoB MECTHOIO co001IeCTBA

Pecypcsl BHyTpenHue BHemnue
Yenoseueckue Crona moryt ObITh BKIIOYEHHI | JIpy3bsi, POICTBEHHHKH, 3Ha-
COTPYJIHHUKH OpraHu3aliy, | KOMbIE COTPYJHUKOB OpPraHu-

YICHBl OpPraHu3aIluu U J100po-
BOJIBIIBI, @ TAK)KEC WX 3HAHMHSA,
OIBIT, CBSA3M, JIMYHBLIC KayecT-
Ba, YBIICUCHHS, KOTOPbIE MOT'YT
OBITH TIOJIC3HBI BCEH OpraHu3a-
IIUM B IICTIOM.

3allMy; CIIELUAJIUCTBl  MOpa3-
JUYHBIM BOIIPOCAM, C KOTOPbI-
MU COTPYJHHYAET OpraHu3aus
U Jpyrue  MOTEHUHUAJIbHbIE
HapTHEPHIL.

MaTepI/IaHBHO-T€XHI/I‘IeCKI/Ie

HOMCHICHI/IG, €ClIi OHO IIpHu-

HAJJICKUT OpTraHH3aIlH,
oducHoe o0OpyIOBaHUE, Me-
Oenb, wHOE 00OpyHOBaHUE,

NpUHAAJICKAIICE OpPraHUu3aluH
Ha MpaBax COOCTBEHHOCTH.

Bce nepeunciieHHOE B KOJIOHKE
«BHYTPEHHHX» PECYPCOB, €CIIU
3TH PECypChl HE SBISIIOTCS CO0-
CTBEHHOCTBIO  OpraHU3allUH,
JOCTYIHBI €l 0 Mepe Heo0Xo-
JUMOCTU WJIM Ha IpaBax Jao0J-
TOBPEMEHHOM apeH/bl, a TAKXKe
nepeJjaHHble B ONEPaTHBHOE
YIPABJICHHUE

WNudopmannonnsie

3HaHWUS COTPYAHHKOB OPTaHH-
3aIuy, OWONMMOTEYHBIH (HOH
OpraHM3aIfy, BHUJICO-, AYIHO-
TEKH, COOCTBEHHLIE 0a3bl JaH-
HBIX, TEPUOTUICCKUC W3JIaHUs
U JIpyrue myOnuKanuu, KOTo-
pBIC U3JIAET OPTraHU3aAINS

Hoctyn k paguo, TV, apyrum
CMMU, unTepHeT, 6a3bl JaHHBIX
ApPYrMX OpraHu3alui, JJIeK-
TPOHHBIE PACCHUIKU, 3HAKOMCT-
BO C JIIOJIbMHU, BJIAJICIOIIUMU
uH(popMaIuel, MOMICHBIE U3-
JTaHWS, KaTaJloTH U T.1.

Nmumx opranu3anuu

WMk opraHuzaiuu B ria3ax
COOCTBEHHBIX COTPYIHUKOB U
JOOpPOBOJIBIIEB, MCHXOJOTHYe-
CKMH KIIMMaT BHYTPU OpraHU-
3anuy, (pruHaHCOBas M OpraHu-
3allMOHHAsI YCTOWYMBOCTb Op-
raHU3aluu

Nmumx opraHu3aiuu B Tiia3zax
MMapTHEPOB W KOHKYPEHTOB,
MECTHOr0 COo0OIlecTBa, MeCT-
HBIX BiacTed W Ou3Heca, W3-
BECTHOCTb OpTraHU3aIUH

dunaHChH

UiieHCcKkMEe B3HOCHIL, Y4peIH-
TeJIbHBIE B3HOCHI, JOXOJ OT
KOMMEPUYECKOH JIeITeITbHOCTH
OpraHm3alyu, a Takxke (pUHaH-
CBl, KOTOpBIC YIAIOCh TIPH-
BIIeYb (TPaHTHI, LIEIEBBIE CPEI-
CTBa M3 MECTHOTO win dee-
paJIbHOTO OIO/IKETA)

[ToTeHuManbHbIE HCTOYHUKU
(uHaHCHPOBAHUS

Texnonoruu

TexHomornu, KOTOPBIMM BJa-
neer Bama opraHusanus Win
OTJIEJIbHBIE COTPYTHUKHU

TexHomornu, KOTOphle MpHUMeE-
HAIOTCS B TPETBEM CEKTOPE WIH
IpPYIUX CEKTOpax, KOTOpbIE
MOXHO IIEPEHSATH
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2.13. CmeTa cOMAJIBLHOT0 MPOEKTA

BromkeT — 3T0 1U1aH ASMCTBHM MO pacxoI0BaHUIO (PUHAHCOBBIX PECYPCOB B OII-
pEAEIIEHHbIN IEPHOJ] BPEMEHU — B TEUEHUE ITPOEKTA.

['maBHas QyHKIMS OrOIKETa — OTpaXkKaTh B XOJIE MMPOEKTA €ro pacxobl U n3de-
’KaTh IIepepacxoia.

[TpenmyriecTBa UCIONB30BaHUSA OIOKETA!

— IIOMOTaeT NPUHSATH PELICHNUE O MPOBEICHUHU IPOEKTAa;

— TIOMOTaeT MPH MOUCKE CPEJICTB, OCOOEHHO B pa3IMUHbIX (POHAX;

— 3TO MPEBOCXOJIHBIN HHCTPYMEHT AJIsI KOHTPOJIS,

— 00s3bIBaeT Opranu3anuio 3GpPexKTUBHO UCIOIB30BATh PECYPCHI;

—  YBEJMYMBAET YYaCTUE U OTBETCTBEHHOCTH YJICHOB OpraHU3allUu;

— 3TO MOUIHBIA 3JIEMEHT, KOTOPbII MOMOTraeT JOCTUTHYTh L€l U 3aaay
IIPOEKTA.

Cmpyxkmypa 6100xcema

Cy1iecTBYIOT pa3IMyHbIe TUIBI OIOPKETOB, B 3aBUCUMOCTU OT UX Ha3HAYEHUS:
OTO/KETHI JIsI BHYTPEHHETO UCIIOJIb30BAHUS - JJIsl IPUHATHS PEIICHUS O TIPOBEACHUN
MIPOEKTA U 1711 KOHTPOJISL PACXO/0B, U «BHEUTHUHN OFOXKET» JJIA MOMCKA CPEACTB.

CrnennanucT no COCTaBJICHUIO TPaHTOB MUKKM MbAHXEH NpeiaraeT BhIACISITh
CJIEIYIOIME CTAThU PACXOOB:

— Omnata TpyJa nepcoHania.

— KannroBaps! 1 npodrie pacxoIHbIE MaTEpUAIIbI.

— OO6opynoBaHue.

— Pacxonpl Ha KOMaHAMPOBKH U MOE3/KH.

— Pacxonpl Ha cBs3b (Tenedon, MuaTepHeT).

—  Pacxozpl Ha peKiIaMy ¥ IyOIMKaImu .

[Ipu cocraBiieHUH cMmembl TPOEKTA CHAYalla CIEAYET 3anOJHUMb MAMpuyy
npoekma:

1. Jnga xaxaod 3agayd  MpONMHUCATh MeEXaHU3Mbl  (KOHKPETHBIEMETO-
TIbI/TIEUCTBUS) €€ JOCTHUIKCHHUS.

2. Onpenenutb HEOOXOAUMBIE PECYPCHI ISl KaXA0TOMETO1a/IeicTBUs (Mexa-
HU3MaA).

3. Onpenenuth €IUHUILY U3MEPEHHUS I KaXKI0ro pecypcea.

4. Onpenenutb 00beM TPeOyEeMBIX PECYpCOB ISl PeATU3AIMUKAKIOTO MeXa-
HU3Ma/3aa4H.

5. OueHuTh CTOMMOCTH KaXJOTO pecypca B JIEHEKHOM 3KBHBAJICHTE uMeem-
cs/mpebyemcs/gceeo.

6. IloncuuTaTh OONIYI0O CTOMMOCTH MPOEKTa, CTOUMOCTb CPEACTB, KOTOPHIE Y
BaC UMEIOTCS ¥ CPEJICTBA, KOTOPbIE HEOOXOAUMO MPUBJIEYbD.

7. 3aTem pa3OUTh PECypChI MO CTaThIM PACXOJ0B U 3aMOJHUTH CMen)y HpOeK-
ma ¥ ONPEeAeNIUTh UCTOYHUKN (DUHAHCUPOBAHUS.

7 Mbiixer M. ITocoGre Mo COCTABICHHIO 3asIBOK Ha rpaaTsl. — M., 2010. — C. 16-20.
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Kpumepuu oyenku onucanus cmemuol

1. Bce cratbu pacxo/10B JJOTUYHO COOTBETCTBYIOT MEPOIPUSITUSAM, IIPELYCMOT-
PEHHBIM B IIPOEKTE.

2. Crarbu pacxo/10B MOHATHBI U MOJIPOOHHI.

3. VYkazaHbl Bce CTaTbM, KOTOpbIe (PMHAHCUPYIOTCS M3MPUBICYEHHBIX HUCTOY-
HUKOB.

4. Bce Buapl paboT Ha JOOPOBOJIBHON OCHOBE, PACCUUTAHBI B IEHEKHOM JKBH-
BaJICHTE.

5. Omutara Tpysaa oTaeaeHa OT MPOYUX PACXOIOB.

6. CmeTa copazMepHa MacTady MPOEKTa.

7. K cmeTe 00s13aTebHO MPUIIAratoTcsl H0ApOOHBIEKOMMEHTAPHUH.

Ecnu conumanbHbIi TPOEKT IIAHUPYETCS BHICTABIATH HA KOHKYPC C LENBIO M0-
JTy4yeHUs (UHAHCUPOBAHMS MPOEKTa, TO CMETa MPOEKTa J0JDKHA OTPaXkaTh, YTO AaH-
HBIN MPOEKT ACUCTBUTEIBHO HYKJIA€TCSl B (PUHAHCOBBIX CPENICTBAX, B KAKOM KOJINYE-
CTBE M Ha KaKue LeJu Oy1yT OHU HalpaBJICHBI.

HcTounnkaMu (pMHAHCUPOBAHUS B IAHHOM CIIy4ae MOTYT OBITh:

1. CpencrtBa cyObeKkTa MPOESKTUPOBAHUS.

2. CoHCOpbI ¥ apTHEPHI (B TaOIULIE JTyYllle YKa3aTb KOHKPETHBIX CIIOHCOPOB
WM MIPENIOoIaraéMblx, Ui cepy MoUcKa NapTHEPOB U CHIOHCOPOB).

3. Cpencta rpanja Uiy cyoOCUINU, IPEJOCTaBIsIEMON B KOHKYpCE.

Ta6auna 8. CMeTrapacxo/0B Ha peajiM3alnio0 MPOeKTa

0 HaumenoBanue crareit pacxoaoB Pacuer cymmbl 3aTpar Uroro
n/m

1 py0.*Kkon-BO

2 py0. *komn-o*uen
3

4

)

6

7

8

9

Hroro

0)0%¢

«BHemHMM Or0HKET» 71 MPUBJICUCHUS CPEICTB

No Cratbs [Ipumeuanue Bcero Nwmeercs TpeOyercs
pacxonaa
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«BHyTpeHHui 610KeT» ISl IPUHATHS PEIICHUS

ITpuoputer | Crarbst | [Ilpumeuanue | Jlyummii | PeanbpHblii Xynmmit CornacoBaHHbBIN
pacxona CLICHApHil | CeHapHil CLIeHapHit OrOIKET
2.14. IlpumepHas ¢opma cOUMAIBLHOTO MPOEKTA
IIyHKTBI Kparkue pekomenganuu no opopmieHuIo

WNndopmanmonnas kapra
COIIMAJIBHOTO MPOEKTa

Crenaiite KpaTKyl0 aHHOTALMIO BAlIEro COLMAIBHOTO IPOEKTA, BpE-
MEHHBIC paMKH, I[eJI1/3a/1a4H, 1IEIEBYI0 ayJUTOPHIO COLUATIBHOIO MPO-
eKTa, cMeTy (00béM 1.5-2 c1p.).

Ha3zBanue conmanbHOro
IPOEKTa

[Tocrapaiitech, yTOOBI Ha3BaHUE OBLJIO HE TOJIBKO KPATKUM, HO i TOYHO
0TOOpaxkajlo CYIIHOCTh U COAEPKATEIbHYIO YacTh COLUAIBHOIO IPOEK-
Ta.

AKTYanbHOCTb COLUATb-
HOT'O IPOEKTa

Kakne conuanpHO 3HAYMMBbIE TIPOOIEMBI MOTYT OBITh PEIICHBI TIPU T10-
MOILY JAHHOTO COLIMAIbHOIO IPOeKTa?

Bpemennsie pamku co-
LUAJIBHOTO IIPOEKTa

OuepTuTe BpeMEHHbIE paMKH, OMHUIINTE OCHOBHBIE STAIbl MOATOTOBKH
BaIlleTO COIMAIIBHOTO TPOCKTa (ITOATOTOBUTEIBHBIN, dTAll peaan3alim,
aTan pedIeKCUun).

Ilenu v 3amaun coryaib-
HOT'O ITPOEKTa

YéTko OIpeaciinTe, B 4€éM 3aKJII0YAECTCS KOHEYHAs LEeb OT pcajmsanuun
BallIero CONHUAJIBHOI'O IMPOCKTA, MOCTABBTC HECKOJIBKO 3aJa4, KOTOPBIC
MMOMOTar0T JOCTUYb LCIIN MMPOCKTA.

OpraHu3aTopsl COIHAIb-
HOT'O TMPOEKTA

[Tepeuncnure Bcex opraHu3aTopoB ((PU3MUECKUX JIUI] U OPTaHU3AIIH),
KOTOpPBIE 3a/eHICTBOBaHBl B Pa3pabOTKe M peATU3alUH COLUAIBHOIO
IIPOEKTA.

LleneBas rpynna comu-
AJIbHOTO MPOEKTA

Ha xoro/kakyioo rpymnmy Jjul, OpraHu3alliyd HamlpaBi€Hbl MPOEKTHbIE
MEPOIPUSITHS?

Kparkoe conepxanne
COLIMAJILHOTO MTPOEKTA

KpaTKO OMUIINTE CYTHh BalICTO COLUAJIBHOTO IIPOCKTA, MECPCUUCIUTC
OCHOBHBIC ITPOCKTHBIC MCPOTIPUATHUS.

MNuBoBanmmoHHOCTE CO-
[IUAJIBHOI'O IIPOEKTAa

YeM Balll MPOEKT OTIIMYAETCA OT IPYI'MX, CXOKEH TEMaTHUKH, YTO HOBO-
r'0 BBl IPUBHOCHUTE, pa3paboTaB JaHHBIA MPOEKT?

Mexanuzm peajm3anumn
COHAJIBHOI'O ITPOCKTA

O0603HaubTe AITOPUTM JEHCTBUMN, MPU MOMOIIM KOTOPHIX OyJeT moc-
TUTHYTA KOHEYHAs I1eJTb BAIIIET0 COIMAIbHOTO MIPOEKTA.

Cxema ynpaBiieHus co-
[UAIBHBIM POEKTOM

Kakum o0Opa3om OynyT BBIIOJHATHCS OCHOBHbIE (DYHKIUHM (MCIOIHH-
TEJbHAsl, PYKOBOJACTBA COIMAJIbHBIM MPOEKTOM, KOHTPOJbHAs, Kpea-
tuBHas)? Kakue opranuzanuu v ¢puzndeckue jauna OyayT OTBedaTh 3a
JaHHble QYHKIUU?

Onenka >QQPeKTUBHOCTH
COIMAJIBHOTO MPOEKTa

Onenka pucKkoB

Kakne koiaMuyecTBeHHBIE U KaueCTBEHHBIE MOKa3aTelu OyayT IMOJIOXKe-
HBI 32 OCHOBY NpH OILIEHKE 3(PPEKTUBHOCTU COLIMATBLHOTO MPOeKTa?

[lepeuncnure, Kakue PUCKH BO3MOXHBI MIPH pealM3alliil JaHHOTO CO-
[IUAJIFHOTO TPOEKTa, HACKOJIBKO BO3MOXKHO WX HACTyIuieHue (mo 5-
OampHOM mmiKane). Yto Oyner npeAnpuHUMATECS ISl TOTO, YTOOBI MU-
HUMM3HPOBATh JAHHBIE PUCKU?

[lepcniexkTrBa pa3BUTHA
COIIMAJIBHOTO MPOEKTA

OTMeTbTe, YTO MOCIIE pealu3aliy Ballero COUaIbHOro MpoeKTa Oyaer
co3laHa ycroluuBas MHQPACTPYKTYpa, HMHHOBAIIMOHHBIM  MpO-
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IyKT/ycityra, KOTopast OyJeT BocTpeOoBaHa 1eJeBOM ayauTopueit u 0y-
JET CYIIECTBOBAThH B JIOJTOCPOYHOM Tiepuoze. HOTIa ObIBaeT BaKHBIM
OTMETHTh M TO, YTO OIBIT PEATU3alliH BAIlIEro COIMAIBHOTO MPOCKTa
MOYET OBITh MCIOJB30BaH B JAPYTUX MYHUIMIAIBHBIX 00pa30BaHMSIX,
pEeruoHax u T.1.

[Inan-rpadux coruans-
HOTO IPOEKTa (BMecCTe C
Mena-TIaHOM COIHallb-
HOTO ITPOCKTA)

IlepeuncivTe OCHOBHBIE ITPOEKTHBIE MEPOIIPUATHUS, CPOKHU peaTU3aLUU
Y OTBETCTBEHHBIX 3a HUX JIUL/OpraHU3aliuu

Cwmera [Tocrapaiitech 4€TKO 0003HAYUTH BCE MYHKTHI PAcXOJIOB, YKAKUTE 00-
HIYI0 CTOMMOCTB TIpoekTa. Eciiu B mpoekTe mpempycMarpuBaeTcst copu-
HAaHCHUPOBAHUC H3 HECKOJBKHUX HWCTOYHUKOB, 06$I3aT€JIbHO OTMETHTC
9TO.

[Ipunoxenus Bnoxxure npunoxeHust (IOMOIHUTEIbHBIE MaTe€pHalIbl O MPOEKTHBIX

MEpPONPUITHSIX, PE3IOME YUaCTHUKOB MpoeKTa, MmaTepuansl CMU o Bac,
Ballll TPAMOTHI, JUIIOMBI, CTaThU M Ip., CTATUCTHUYECKYIO HHOpMa-
[IUIO0, JAHHBIE COI[MOJIOTUYECKUX UCCIIETOBAHMM, MUChMA MOICPKKHU).
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PA3JIEJI 2.
NPAKTUKYM IO COLIUATBLHOMY NPOEKTUPOBAHUIO

Tema 1. CounajbHoe NPOEKTHPOBAHHE B PellIeHUH 32124
CONMAJIBHOM 3aIUTHI HACEJIEHH S

Tlonusmue u xapakmepucmurku COyualbHOcO0 NPOEeKmupoeanusl. OcHosnvie
amansl npoyecca CoyuailbHoco NPoOeKmMupoeaHu-l. COI/;ua]leoe npoekmupoearnue 6
paseumuu 2pa9f€0aHCK020 O5LI/;€CW1661. Obvexmul u Cy6’beKI’I1bl COYUAIIbHO2O NPOEK-
mupoeaHu:l. Tonusmue u NPpU3HAKU CoyualbHOco0 npoekmad. Kfzaccugbukauuﬂ coyuaio-
HblX NPOEeKnoes.

Bomnpoce! Aj1s1 00CcyKAeHNs U MPAKTHYECKHE 3aJaHUS

1. Oxapaktepu3yiTe OCHOBHBIE TEHJICHIIMU COLIMAIbLHOrO pa3putus B PO. Ka-
KHE TEXHOJIOTMH MPUMEHSIOTCS CErOAHS sl YIPABICHUS COLMAIbHBIMUU3MEHEHU SI-
MH?

2. KakoBO 3Ha4Ye€HHE COLMAIIBHOIO MPOEKTUPOBAHUS B YINPABICHUHCOLUATb-
HBIMU U3MEHEHUSIMU?

3. Ilepeunciute OCHOBHBIE O0OBEKTHI COMATBHOTO MPOEKTUPOBAHUS.

4. Ilpuuucnure chepbl, B KOTOPBIX MOXKET MPUMEHATHCS COLUATBHOE MPOCK-
tupoBanue? [IpuBenure npumeps A1 Kaxa0u chepsbl.

5. Ilepeuncnure GyHKIUMN COLMAIBHOTO MpoeKTUpoBaHus? JlaliTe XapakTepu-
CTUKY KaXI0u U3 QyHKIUN?

6. HazoBute Momynu (pa3nesbl) U3 KOTOPBIX COCTOUT COLUAIBHBIN MTPOSKT?

7. Kakue ommbOku 1 3a01y>KI€HHUs] BCTPEUAIOTCS TIPU COCTABJICHUH COLUATBLHO-
ro MPOEKTA.

8. [lepeuncanTe OCHOBHBIX CyOBEKTOB COLMATBLHOTO MPOeKTHpoBaHus. KakBerl
IyMaeTe, OT Yero 3aBUCHUT UX COLUANIbHAS aKTUBHOCTh?

9. [Ipoananu3upyiiTe OCHOBHBIC OMPEACICHUS TOHATUS «IPOEKT» HCPOpPMY-
JUPYUTE OCHOBHBIC MpHU3HAKU TpoekTa (Tadu. 1). Kakue ocOOCHHOCTH MMEETCOIH-
aJbHBIN IPOEKT?

Tadauua 1. Onpenenenus tepmuna «Ilpoexkm»

Ne Omnpenesnenne ABTOp, HCTOYHHK

1. BPEMEHHOE MPEAIPUATHE, OCYIIECTBIIIEMOE C LEIblo co3naHus | MHctutyr ympasie-
YHUKAJIBHOT'O MTPOYKTA WU YCIYTH HUSA MIPOEKTaMu

(PMI)

2. OTJIEJIbHOE MPEANPUITHE C ONPEACICHHBIMHU LEISAMHU, YacTO BKIIIO- | AHIVIMMCKas  acco-
YaIOIMMH TpeOOBaHMS IO BPEMEHHU, CTOUMOCTH U KayeCTBY JAOCTHU- | LMAIHMsI MPOEKT Me-
TaeMbIX Pe3yJIbTaToOB HekepoB (APM)

3. OTPaHUYEHHOE I10 BPEMEHHM, LIEJICHANIPABICHHOM H3MeHeHue ort- | Pasy MLJL
JIEIbHON CHCTEMBI C YCTAHOBJIEHHBIMH TPEOOBAaHUSIMU K KadeCTBY
pEe3yNbTaTOB, C BO3MOXKHBIM OTPAaHUYEHUEM PACXOJOBAHUS CPEACTB
1 PECYPCOB M CO CIIeNU(PUICCKON OpraHu3aInei.
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YHHUKAJIbHBIN MPOIECC, COCTOSAMINM U3 Habopa B3aMMOYBSI3aHHBIX U
KOHTPOJIMPYEMbIX paboOT ¢ JaTaMy Hayajla U OKOHYAHUS U Mpea-
NPHUHSTHIN, YTOOBI JOCTHYb IEJIH COOTBETCTBUS KOHKPETHBIM Tpe-
OoBaHUSIM, BKIIIOYAsi OTPAaHUYEHUS 110 BPEMEHH, 3aTpaTtaM U pecyp-
cam

rocr p
10006-2005

nco

Yeunusa 1o co3IaHMIO IIEHHOCTH, OCHOBAHHOW Ha 3aJaHHON MMC-
CHH, KOTOpaSI 3aKAHYNBACTCA HpI/I 3aaHHbBIX HWJIN COI'JIACOBAHHBLIX
MepruoJax BPEMEHHU U OIPAHUYEHUAX, BKIIIOUAsl pECYypChl U BHEITHUE
00CTOsITENNLCTBA

Crangapr P2M

YeJoBeYecKas ACATEIbHOCTH 10 CO3JaHHI0O HOBBIX IIEHHOCTEH Oy-
JYILIEr0, KOTOpasi IBJSIeTCSl YHUKAJIBHOM 110 COBOKYITHOCTH YCJIOBUM
OCYIIIECTBIICHUS

MuxeeB B.H.

OrpaHU4YC€HHOC 110 BPCMCHU, HeﬂeHaHpaBHeHHOﬁ NU3MCHCHHEC OT-
HGHBHOﬁ CUCTEMBI C YCTAaHOBJICHHBIMU Tpe6OBaHI/IHMI/I K KaucCTBY
PE3YyIbTAaTOB, C BOBMOXHBIM OI'PaHUYCHHUEM PACXOJ0BaHUSA CPCACTB

¥l PECYPCOB M CO crienn(pruecKoi opraHu3anuei.

Paszy M.JL.

10. Kak BrbI cuutaere, ¢ 4em CBA3aHO aKTUBHOE BHEAPEHHUE MPOCKTHBIXTEXHO-
JIOTUM B TIPOLIECCHI YIIPABJICHUS COITUATLHOM chepoii?
11. TlpuBenute npuMepsl COIUATBHBIX U3MEHEHUM, Mpoucxoasanux B Jlumerr-
KOW 00JaCTH, U COOTBETCTBYIOIIMX COLIMAJIBHBIX MPOEKTOB, CIIOCOOCTBYIOIIMX HUX
s dexTuBHOM peanmzanuu. Knaccupuuupyiite JaHHbIE COUMATIbHBIE TPOEKTHI.
12. TlpuBenuTe MpUMEpPHI peau3aliy COIMalbHbIX MpoekToB. Kak Bbl cum-
TaeTe, Kakue MPUHLHUIBI YIPABICHUS COLMAIBHBIMU IPOEKTaMH Yalle BCEro Hapy-
marTcd B Poccuiickoit mpakTuke?
13. Tlpoananu3upyiiTe HOPMATUBHOE PETYJIUPOBAHUE MPOEKTHOW AESATEIHHO-
CTU B couuayibHOM cepe. Paspaboraiite peKOMEHIAIMU MO COBEPIICHCTBOBAHUIO
HOPMAaTHUBHO-TIPABOBOI'O PETYJIUPOBAHUSA U METOJUYECKOTO 00ECIIeYeHUsl TPOESKTHOU
NEATEIIBHOCTH.
14. OxapaxkTepu3yiTe CBS3U YIPaBJICHHUS COIMAIBHBIM MPOCKTUPOBAHUEM C
COLMAIBHBIM MEHEIP)KMEHTOM, CTPATETUUECKUM M MHHOBAIMOHHBIM YIIPABICHUEM M
OPYTUMH CHEUAIbHBIMUA BUAAMU YIPABICHUS.
15. ChopmupyiiTe cioBaph MOHITHH MO TEME U 3arOoJIHUTE Ta0. 2.

Tabauua 2. CioBapsb

=

[TonsiTue Onpenenenue

[IpoekT

YIpaBiaeHue IPOEKTOM

ConunanpsHas chepa

['paxxmanckoe 001ecTBO

ConuanbHas TEXHOIOTHS

ConuanbHble NI3MEHEHUS

ConpnanbHOE NPOEKTUPOBAHUE

CoumanbHbIE PUCKHU

O X N o Al w =

OOBEKTHI COLUAIBHOTO MTPOSKTUPOBAHUS
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10. |CyObeKThl conMaIbHO MPOSKTUPOBAHUS
11. |Y4acTHUKH COLMAIBHOTO MPOEKTUPOBAHUS

12. [MoHomnpoeKT

13. MynpTHIIPOEKT

14. Meramnpoekr

15. [[Iporpamma

16. [[TunoTHas mporpamma

17. |CounanbHas mporpamMma

18. |AnpecHas mporpamma

16. PemruTe TecTOBBIC 3a1aHNUs (BHIOCPUTE OMH BAPHAHT OTBETA) .

1.1. Hay4Ho-TexHHYECKasi U OJJHOBPEMEHHO MPEIMETHO-TPAKTHUECKas J1es-
TEJLHOCTh M0 CO3/IAHUIO MPOEKTOB PAa3BUTHS COLMATIBHBIX CHCTEM, HHCTUTYTOB, CO-
[UAJbHBIX OOBEKTOB, UX CBOMCTB M OTHOUIEHUH HAa OCHOBE COLUAIBLHOTO MPEBHIE-
HUS, TIPOTHO3UPOBAHMS U TJIAHUPOBAHMS COIMAJIBHBIX KauyeCTB U CBOMCTB, SIBISIO-
ITUXCS 3HAYMMOM COIMaIbHOM MOTPEOHOCTHIO:

a) COIMaJIbHOE MMPOEKTUPOBAHMUE;

0) conmanabHas HHHOBATHKA;

B) COLMAJIbHAS TEXHOJIOTHS;

I) coLMalIbHOE yIpaBJICHHUE.

1.2. O6beKTamMu COIMATEHOTO MPOSKTUPOBAHUS MOTYT OBITH:

a) OTJEJbHbIE JIMYHOCTH W OPTaHU3ALMH, TPYAOBBIE KOJUIEKTUBBI, COLUANb-
HbI€ MHCTUTYTHI U Pa3HOOOpa3HbIE OOIIECTBEHHbBIE OTHOLICHHUS;

0) 4enoBeK Kak OOUIECTBEHHBIN MHAMBU C €0 MOTPEOHOCTAMH, HHTEPECAMH,
IIEHHOCTHBIMHM OPUEHTAIIUSIMH;

B) OOILIECTBEHHbIE OTHOLLICHHUS (monmuTHYECKUE, UJIE0JIOTUYECKHUE,
yIIpaBJICHYECKHUE, ICTETUUECKUE, HPABCTBEHHBIE, CEMEUHO-OBITOBbIC, MEKIMYHOCTHbIE
U T.IL.);

I') pa3au4Hble AJEMEHThl U MOACUCTEMBI COLMAIBLHON CTPYKTYpbl 0OIIECTBA
(TpynOBBIE KOJUIEKTUBBI, PETHOHBI, COLIUANILHBIE TPYIIIHI U T.11.).

1.3. Heobxomumoii uepToii cyObheKTa COIMaIbHOTO MTPOSKTUPOBAHHUS SIBIISICTCSL:

a) colMagbHasi aKTUBHOCTH;

0) BBICOKMIA COITMATIBHBIN CTATYC;

B) JIOSUIBHOCTB;

I) COLMaIbHas MPECTHKHOCTb.

1.4, KoMIuiekc MpueMoB, Croco0 TOCTHKEHHS OOIIECTBEHHBIX IeJIeH B COIU-
aJIbHOM cepe 0OLIECTBEHHBIX OTHOLICHHUIA:

a) CcolHUaJIbHAS TEXHOJOTHS;

0) columaabHass HHHOBATHKA,;

B) COIlMAJILHOE yIPaBJICHUE;

I') COIMAJbHBIA MOHUTOPHUHT.

18 anaBneHHe COMUAJIBHBIM TMPOCKTUPOBAHHUECM: y‘-Ie6.-MCTOI[. rmocooue AJI TPAKTUYICCKUX

sanstuii / Coct. E.JI. Cokonosa. - DnektpoH. xaH. — Kpacnosipck: Cub. dhenep. yu-1, 2013.
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1.5. CouunanibHOE MPOEKTUPOBAHUE XAPAKTEPU3YETCSI:

a) OpUEHTAllMEW Ha YAOBIIETBOPEHUE U OXBAT, ONTHUMAIBLHOE COTJIACOBaHUE
MHTEPECOB OTACIBHOIO YEJIOBEKa, COLIMAIILHBIX IPYIII U HHCTUTYTOB OOIIIECTBA;

0) dopmMupoBaHHEM HOBOM MapaJurMbl OOIIIECTBEHHOTO Pa3BUTHS;

B) HW3MCHCHHEM METOOB PEUICHUS IPOOJIeM OOIIECCTBEHHOTO Pa3BUTHS;

r) OOHOBJICHMEM METOJOB PEIIEHHUs 3a/lad COLMAIBHOIO, 3KOHOMHYECKOTO,
MOJIMTUYECKOTO Pa3BUTHs CYObeKTOB PD n MyHHUITMTIANBHBIX 00pa30BaHUM.

1.6. Oco0eHHOCThIO COITUANBHBIX MTPOEKTOB SIBISETCS:

a) OpHUEHTAIMS Ha yJIOBJIETBOPEHHE OOIIECTBEHHBIX MOTPEOHOCTEIH;

0) OrpaHM4YEHHOCTb BO BPEMEHU;

B) CO3/IaHHE CIENHATbHON OpPraHU3allMOHHOW CTPYKTYpPbl, OTBETCTBEHHOU 3a
JTOCTH)KEHUE MOCTABJIICHHOM COIMAIbHOMN 1EJIH;

I') HCIOJb30BAaHUE B KAYECTBE IEJIEBBIX MMOKA3aTEIeH pa3BUTHE YEIOBEUECKO-
ro MoTeHIMazNa.

1.7. CyOBbeKkTamMu COLUaIbHOTO MPOSKTUPOBAHUS MOTYT OBITh:

a) OTHAENbHbIC JUYHOCTU W OPraHU3alliH, TPYAOBBIC KOJIJICKTUBBI, COIHANTb-
HbIE€ UHCTUTYTHI,

0) opraHu3zanuu, TPYJOBbI€ KOJUIEKTUBBI U COIIMAIbHBIE HHCTUTYTHI;

B) COIMAJIbHO aKTUBHBIC OT/ICIIbHBIC JIMYHOCTH;

I) TOCYAapCTBEHHbBIE CTPYKTYPHI.

1.8. IlpuMeHEeHHE MTPOCKTHBIX TEXHOJOTHUN B MPOIIECCE YIIPABICHUS COIMAb-
HOM1 cdepoii obecrieunBaeT:

a) pa3BUTHE TPaXTAHCKOTO OOIIECTBA U MOBBIIICHHS TPAKIAHCKONW aKTHBHO-
CTH;

0) pa3BUTHUS YIIPABICHUECKUX TEXHOJIOTHH;

B) CO3/IaHUE YHHKAJIBHBIX IPOTYKTOB U YCIYT;

I) CO3/JaHue HEHHOCTEN OyayIIero.

Tema 2. 7§ Ku3HeHHbIN HUKJ COLUAJTBHOIO MIPOEKTA

llousamue u ¢hazvl dxcusnennozo yukia coyuanvioz2o npoekma. Ocobennocmu
ynpaeneHus Ha azax KoHyenyuu, NIAHUPOBAHUS, peanu3ayuu U 3a6epuleHus
coyuanbHo2o npoekma. OnpeodeneHue 2panuy OHCUSHEHHO20 YUKIA COYUANbHO20
npoexkma. L{uxn ynpaenenus coyuanbhvimu usmenenuamu. Cmpykmypa HCU3HeHHO20
YUKIA YNPAaBLeHUsi COYyuanbHulmMu usmenenusmu. OcHoeuble 3manvl paspabomiu
npoekma.

Bomnpocs! 151 00Cy:KIeHNs U IPAKTHYECKHEe 3aJaHUS

1. Kakwue ¢a3pl )KU3HEHHOTO IUKJIA MPOEKTA BBIIETSIOT CHEIUAINCTHI B 00-
nactu ynpasienus npoektamu? Kak Bwl cuuTaete, ¢ ueMm cBsizaHa crieliMpuKa >Ku3-
HEHHOTO LIUKJIa COLIMAILHOrO MPOEeKTa?

2. llpuBeauTte npuMepsl LETU COLMAIBHOTO MPOEKTA?

3. B uewm ornuume «uenn» 1 «3aaau» NPUMEHUTENIBHO K COLIMATbHOMY MIPOEKTY?

4, Jlaite xapaktepuctuky meroauku SMART? Kakue mHAMKATOPHI UCIOJIb-
3YIOTCSI 17151 OLICHKU 1I€JIe COLIMaIbHOTO MPOeKTa?
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5. Ilepeuncnute OCHOBHBIC 3aj]auu, pelIaeMble Ha KaXKIOU (a3e KU3ZHEHHOTO
IIMKJIa COLUAIIBHOTO MTPOEKTA.

6. C KakuMu CJIOKHOCTSMHU CTAJIKUBAIOTCSI MEHEIKEpbl Ha Kaxaou (ase
’KM3HEHHOT'0 LIUKJIa COIIMAJIBLHOTO POeKTa?

7. Ilepeuncnute ocHOBHBIE (Pa3bl MMKIIA YIPABICHUS COLMAIBHBIMUA U3MEHE-
HUSIMH.

8. Ha mpumepe KOHKPETHBIX COLMAIBHBIX MPOEKTOB OIPENEIUTE TPAHUIIBI
npoeKkTa U ¢Gasbl €ro KU3HEHHOTO 1HKIIA.

9. Kakue TpebGoBaHMs MPEABABIAIOTCS K KOHIICTIUN COLMAIBLHOTO MPOEKTa?
Kto yuactByerT B ee pazpaboTke

10. Chopmupyiite c1oBaph NOHATUH U 3aTIOTHUTE TA0I. 3.

Taoauua 3. CiioBaps

Ne IlonsTue Onpenenenue
/1

1. PKu3HEHHBIH ITUKII COIIMAIIBHOTO MPOEKTa

2. |d®a3a KOHIENIHU

3. |Pa3a mmaHupoBaHUSA

4, |®aza peanu3anuu

5. |®a3a 3aBepiieHuUS

6. |[‘paHUIIBI COIMAILHOTO MTPOEKTA

7. [KusHeHHBIN UK yIpaBIeHUS COLUATBHBIMU U3MEHEHUSIMU

8. [KoHmerus conuaibHOTO MPOSKTa

8. Cpeou xapaxmepucmuk coyuambHO20 NPOEKMUPOBAHUS 0CObOe Mecmo 3a-
AHCUMAIOM YCI0BUS, MO eCMb CUCMEMA COUUATbHBIX SGICHUL U NPOYECCcos, OKA3bl-
BAIOUUX ONPEOCNCHHOE GIUSHUE HA NPOCKMHYIO 0esiMelbHOCIb. Y Cl08UsL NPOEeKMHOT
0esIMeNIbHOCIU BKIIIOYAION 8 CeDsl MHONCeCMB0 KOMNOHEHMOB8. OMHOWEHUsl, NPoyec-
cbl, cpedy, Oelicmsus, e, 0essmelbHOCb, CPeOCMB8ad U M.N.

Ilpoekmuolii hon — 3mo COB0KYNHOCHb GHEUHUX NO OMHOUWEHUIO K 00beKmy
NPOEKMUPOBAHUSL VCA0BULL, CYULCCMEECHHO GIUSIOWUX HA €20 (DYHKYUOHUPOBAHUE U
paseumuelg. Buvloensiiomes cnedyiowue ycnosus, kKomopvie no360J510mM KOHCMPYUpo-
samv coyuaivbHoe byoyujee: Hanuyue pasHooOPaA3HbIX MeHOeHYULl pa3eumusi OAHHO20
COYUATILHO20 SA6NCHUS UIU 00beKmd, HAAUYUe 68 COYUANbHOM 00beKme Ul S6/1eHUU
BHYMPEHHUX PeCypcos; 803MONCHOCHb 3AMEHbL OIUZKUX NO COOEPICAHUIO Yeaell pas3-
GUMUSL;, OMHOCUMENIbHAS CAMOCIOAMEbHOCb 83AUMOCEA3AHHBIX KOMHOHEHMOE CO-
YUATIbHBIX CUCITEM.

19 Kyp6aros B.U., Kyp6atosa O.B. CoumanbHoe mpoekTupoBaHue: ydeOHoe mocodue. — PocToB
H/[1.: «®ennkcy, 2001. — C. 20. — 416 c.
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[Tpoananu3upyiiTe ycaoBus pa3paboTKu 3aJyMaHHOTO BaMH MPOEKTA.
KakoBbl BO3MOXHOCTH, TEHACHIIUN Pa3BUTUS BRIOPAHHOTO BaMU 00BEKTA?
O6nanaet 1 BRIOpaHHBIN BaMU 00bEKT BHYTPEHHUMH PECypcaMu?

C KakuMHU SBJICHUSMU U 00BEKTaMHU B3aUMOCBSI3aH BHIOpAHHBIN BaMU 0OBEKT?

9. /lna 3anycka mexnono2uu coyuarbHo20 NPOeKmupo8aHus HeobXxo0uMo Ha-
JiuYue onpeoesiéHHbIX YCI0GULL: Hatuyus npoobiemsl, mpeoyowell peulenus, coyudib-
HOU, NPAKMUYecKoU, meopemuyeckol, NO3HaA8ameabHou, 3HaYUMOCIU pe3yibmamos
NPOEKMHOU 0eameIbHOCMU 803MONCHOCMU NPUMEHEHUST UCCIe008aMeNbCKUX, MEOp-
Yyeckux Memooo8 Npu NpOeKMUpPOSAHUU, CMPYKMYPUPOBAHUS IMANOE BbINOJHEHUS
npoeKkma, OpeaHu3ayuu CamoCmoamenbHOU 0esimeabHOCIMU Y4aCmMHUKO8 8 CUMYayuu
8bl00pa,; HanUyue NPOeKmHOU KOMAHObL.

[Ipoananu3upyiTe 3aIyMaHHbId BaMH IPOEKT C TOYKM 3PEHUS YKa3aHHBIX
BBIIIE YCIIOBUM:

- B ueM npobiema?

- B 4YEM 3HAYUMOCTb IPEANOJIAraeMbIX PE3yJIbTaTOB IPOEKTHON AEATEIBHOCTH?

- MOXHO JIM NPU pa3pabOTKEe JAHHOIO MPOEKTa OPraHu30BaTh HCCIIEIOBATENb-
CKYI0, TBOPUECKYIO, CAMOCTOSITENIbHYIO AESITEIbHOCTh Pa3pabOTUNKOB MPOeKTa?

- IOAMAETCS JIM Mpearonaraemas qesITeJIbHOCTh Pa3AcICHUIO HA DTallbl?

- BO3MOYKHO JIM CO3JaHUE ITPOEKTHOTO KOJUIEKTUBA, KOMaH/Ibl IpOeKTa?

Habnaonst onsa popmynuposxku npoodnem
«Oxaszanucev HeapphexmusHviMU 8Ce Mepbl NO ... »
«To, umo denanoco 0o cux nop .... Yemapeno»
«/[o cux nop Huueco He Oeaemcs 01 Mo2o, YMmoowl ... »
« Y unenoe naweeo coobuecmea Hem sICHOCMU 8 MOM, UMO...»
«C 86edeHueM ... BO3HUKION

10. Pemmure TecToBBIC 3aMaHKS (BRIOSPUTE OJTUH BApPUAHT OTBETA).

1. Tlporecc conManibHOTO MPOSKTUPOBAHUS 3aBEPIIACTCS:

a) YTBEpXICHUEM KOHIICTIIMHU Pa3BUTHs OOBEKTa yMpaBJICHUS Ha MPEACTOS-
WA IEPUOJ

0) ompejaeneHreM MPUOPUTETOB pPEIICHUs] MPOOJIEeM B COOTBETCTBHH C BHI-
OpaHHOU cTpareruen

B) OMpEIEICHUEM IIEJIEBbIX MOKa3aTeNIel COIMaIbHOTO Pa3BUTHS

r) GOpMHPOBAHMEM IIJIAHOBBIX COIMAIBHBIX H3MEHEHUM B COOTBETCTBUU C
BBIOPAHHBIMU MTPUOPUTETAMU PA3BUTHSI

2. OcHOBHBIMU (hazaMU )KU3HEHHOTO ITUKJIA TPOEKTA SIBJISIOTCS (Da3bl:

a) KOHIIEMIIUU, pa3pabOTKH, peaanu3alluu, 3aBepIICHus;

0) TUIaHUPOBAHUS, PeATU3AINH, 3aBEPIICHHUS;

B) ONpEACIICHUS 3a/1ay, TPOCKTUPOBAHMS, OCYIIIECTBIICHUS, 3aBEPIICHUS;

I') OpraHu3alMOHHO-TIPABOBOM IMOJTOTOBKH, MJIAHUPOBAHUS, peTU3alUM, MO-
HUTOPUHTA, 3aBEPILICHMUS.
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3. IIporecc coruanbHOro MPOEKTUPOBAHUS HAUMHAETCA C aHAIIN3A:
a) CIIOKHUBIICHCS CTPYKTYPHI OOIIECTBEHHBIX TOTPEOHOCTEHH;

0) akTyaJabHBIX IIPOOJIEM COIMATIBHOTO PAa3BUTHS;

B) CTpaTeTuu pa3BUTH 0OBEKTa HA IPEICTOSIINN TIEPUOT;

I') IEJEBBIX MTOKa3aTeNIel COIUATbHOTO Pa3BUTHS;

Tema 3. YnpasieHue KOMaH/0# COLUATBHOIO MPOEKTA

THonsmue u ocobennocmu Komaunovl. PopmMuposarue KOMAaHObl COYUATILHOZO
npoexma. YnpasieHue KOMAHOOU HA PA3HBLIX (HA3AX HCUSHEHHO2O YUKIA NPOEeKmd.
Ponesvie nacpysku xomanowi npoexma. Yuacmuuku KOMaHObl NpOeKma:. OCHOBHblE
obsazanHocmu u mpebdosanus K keanugukayuu. Ombop pyKkosooumens npoekma.
Kpumepuu oyenxu auunvix kawecms kanouoamos. Jluoepcmeo 6 coyuanbHuix npoex-
max. dmuyeckuil KOOeKC ynpaeiaioujeco npoekmom. Mamepuanovnas u nHemamepu-
ANbHASL MOMUBAYUSL KOMAHObI cOyuanbHoz2o npoekma. Oyenka sgpgexmusnocmu pa-
bombl KOMAHObL NPOEKMA.

Bonpocel 1151 00CyKaeHns U MPAKTHYeCKHe 3aJaHHu sl

1. /[nsa peanuzayuu npoexma no pazpabomie u 015 €20 peaiuzayuu Heooxoou-
Ma Komanoa.

Umo xapaxkmepu3syem I¢phpexkmuenyio komanoy?

yooesiemeopeHue om pabomeol,

4y8Cmeo 2opooCmu 3a KOMAaHoy,

806/1€4EeHHOCMb 8 0esIMEbHOCTb,

JIOANILHOCHb NO OMHOWEHUIO K YIeHAM KOMAHOW,

coanacue u 2apMoHus,

OpUEHMAYUs Ha pe3yTbman.

SAICHOE NOHUMAHUe 0owux yeretl,

OMKPLIMOCMb, Y8EPEHHOCTb Opye & Opyee,

COBepUIeHCMBO8aHUe U POCTN KOMNEMEeHMHOCMIU.

[IpoBeaute ¢ mpennonaraeMpiMd pa3pabOTYMKAMU TMPOEKTa MPAKTHKYM KO-
MaH1000pa30BaHMUSI.

O06001TMTE pe3yabTaThl M0 hopMme:

1. JaTa nmpakTuKyMa

2. KonnyecTBO y4aCTHUKOB.

3. CocTaB y4aCTHUKOB (KOJMYECTBO I€IarOr0B, MOIPOCTKOB)

4. Kparkasi XxapakTepUCTHKA PE3YIbTAaTOB MPAKTUKYMA.

MpaKTHKYM KOMaH1000pa3oBanus «O0beJHHeHne B KOMAHIY»

Ilesu Tpenunra:

e JIy4Ill€ Y3HATh APYT APYra, CIUIOTUTh KOMAaHIY;

o chopMUPOBAThH €UHBIN KOMAHIHBINA TyX;

20 Bu6IHOTEKa METONMYECKIX MaTepHAIoB 1ulst yuntens https:/www.metod-kopilka.ru
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¢ Pa3BUTh HABBIKK KOMaHJIHON pabOTHI;
¢ BBICTPOUTH ONTUMATBHBIE CXEMbl KOMAHIHOTO B3aUMO/ICHCTBUS;
e TOBBICUTH KOMaHJIHYIO 3((HEKTUBHOCTE;
¢ TOBBICUTH MOTUBUPOBAHHOCTH Ha COBMECTHYIO PaboTYy;
e 0TpabOTaTh CTPATETUIO COBMECTHOTO MPUHSATHUS PEIICHHUI;
¢ TOBBICUTH YMOILIMOHAIIBHYIO CIUIOUEHHOCTh U PA3BUThH JOBEPUE B KOJUICKTH-
BE.
CTuMyJIbHBIH MaTepuaJ: KIyOOK HUTOK, 3 BaTMaHa, Oymara A4, criokoiHas
My3bIKa ()1 peraKcalun), Kapasaamm, (aoMacTepbl, ra3eThl, J0CKa, MapKep.
JIMTeJIbHOCTH TPeHUHra: 1 yac
Xoa TpeHUHra
Ci0B0 Beayliero: B COBPEMEHHBIX YCIOBUSX TIaBHBIM pecypcoM 3(PPeKTuB-
HOM pabOTHI HAJl TPOCKTOM SIBJISIETCS KOMaH/A.
KitoueBbiM pakTopoM 3 PexkTUBHON pabOThl KOMaH/IbI ABJISIETCSI CHOCOOHOCTh
KaXJIOTO €€ WiieHa «paboTaTh Ha Pe3ybTaT» U yBaKaTh MHEHUS BCEX YUYACTHUKOB.
JaBaiiTe oOcyauM mpaBuia TPEHHWHTA, Ballla 3ajladya PEIINTh KaKue MpaBuia,
MBI IPUHUMAEM, a KaKUe OTBEPraeM.
IIpaBuia TpeHUHra:
BHumaTenbHO ciaymaTe ApyT Ipyra.
He nepebuBaTh roBOpsIIErO
VYBaxkaTb MHEHHE JIpYT JIpyTa
51 - BbICKa3bIBaHUE
be3oneHoYHOCTh CyX)IeHni
AKTUBHOCTb
[IpaBuio «cTom»
[TonHOE OTCYTCTBUE KPUTHKHU
. «371€ech U Tenepb»
10. KoHdpuaeHInaIbHOCTh

OCoNoUhR~wWwNE

Ynpaxnenue 1. «3HAaKOMCTBO»

Hean: moMoub y4acTHUKaM y3HaThb JIPYr O JAPYre, COKPATUTh JUCTAHLHUIO B
OOLIEHUH, CHU3UTh YyBCTBO HANPSKEHHOCTH OJaroaapsi BKIIOUYEHHUIO B UTPOBYIO CH-
TyaluIo «3JeCh U TENEPh).

Nucrpyknusi: Ha jgucte Oymaru A-4 (MOXHO Y52 JMCTa) KaKIbId y4aCTHUK
JOJDKEH HamucaTh CBOE MMs M HapHCOBATh TOT 00pa3, KOTOPBIA PACKpPHIBAET €ro Xa-
pakrep. 3aTteM B TedeHue 10 MUHYT BCe XOIAT MO 3aly M 3HaKoMATcs. MoHO 3a71a-
BaTh J100bIE BOMPOCHL. KaXk/1bIil 1OKEH MO3HAKOMUTBCS € KaXKIbIM.

Ynpa:xxknenue 2. «5 001X NPU3HAKOB
Heab: 00beAMHEHNE YIACTHUKOB.
NHcTpyKumsi: ydacTHHUKaM HY>XHO pa3OUThCS Ha MOATPYIIIHI 1O 3-5 4eoBeK.
B kaxmoit moarpyre ydyacTHUKaM HEOOXOIWMO HAWTH 5 MPU3HAKOB, KOTOPHIE HX
OOBEUHSIOT B T€UCHHUE 5 MUHYT. Takke HY)XHO JaTh HAa3BaHUE TPYMIIBI 1O OOITUM
MpU3HAKaM, KOTOPbIC BBIICIUIN y4aCTHUKU. OJUH U3 YYaCTHUKOB MPE3CHTYET BCIO

rpynimy.
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Ynpa:xxnenue 3. «HeBuaumasi HUTb)

NudopmupoBanue:

Benymwuii: «3BecTHO, UTO 1aBHBIM-IABHO HA CBETE YKUJI OJUH yJIUBUTEIbHBIN
4esioBeK. Y Hero ObUIM JUIMHHAS cenas 00poja M BOJIOCHL, IOATOMY MHOTHE JlyMalld,
4TO OH cTap u Myzp. [Ipyrue e Buaeau 030pHON 0JIeCK €ro ryia3 U TOBOPUIIU, YTO OH
MOJIOZI. DTOT YEJIOBEK YMEJ TO, UEro He yMenu Jpyrue. U nroamn Ha3plBayd €ro My-
petioM. HukTO He 3Han, OTKyAa OH MpUIIEN, HO TOBOPWUJIM, YTO paHbIlI€ OH OBLI
OOBIKHOBEHHBIM Y€JIOBEKOM, TAKHM, KaK BCE.

MeHsuiCh TOKOJIEHHsI, @ MyJpel HO-NPEKHEMY KUl cpeau moaer. Y onu
OIIYIIIAJIA Ce0s TIOJT €r0 3aIUTOH.

W BOT mpuIen neHb, Korjaa Myapell OTopaBuics B myTb. OH o6o1ien Bcio 3eM-
J10, U y3HAI MHOTUX Jtofed. M ynuBuiics Myzapern, HaCKOJIBKO Pa3sHBIMHU OBLIH 3TU
JIOJM, UX XapaKTephl, MPUBBIYKH, >KeJIaHud U cTpemieHus. «Kak HempocTo BceM
yKUBATbCA JIpyr ¢ Apyrom! — myman myzapen. — UTo Obl Takoro npeAnpuHATL? — pas-
MBILLUISUT OHY.

U Torga myaper ciuien TOHYaWIyo JJIMHHYIO HUTh. 3ayMaj OH 000WTH J00-
PBIX CEpALIEM JIFOJIEH U CBA3ATh UX 3TOU UyJAECHON HUTBIOY.

HNucrpykuus

Beaymmii: 3axkpoire riaza u 0)KUJanTe NOSBJICHUS HUTH Y Bac B PyKax.

B 310 BpeMs Bemylnil BKIIOYAET PEIAKCALIMOHHYIO MY3BIKY W BKJIAJBIBAECT B
PYKY Ka)XJI0r0 U3 Y4aCTHUKOB HUT.

Benymuii: «Bouctuny HUTH 3Ta ObUIa YHHMKaldbHA. ['Jlajgkas W TOHKas, OHA
OblJIa COBEPIIEHHO HE3aMeTHa JJIsi YyeJloBeKa, HO, HECMOTpPSl Ha 3TO BIUsIAa Ha €ro
B3aMMOOTHOUIIEHHUS C APYTUMU JOJbMU. Te, KoMy MyApel nepeaan uyyJeCHYI0 HUTh,
cTaju oopee, criokoiiHee, TeprenuBee. OHU cTanu 00jee BHUMATEIIBHO OTHOCUTHCS
JPYT K IPYTY, CTPEMUIIUCH TTOHSITH MBICJIM M 4yBCTBa OnmxkHero. Horna oHu cropu-
JIA, HO, O 4yJI0, HUTh HATSITUBAJIACH, HO HE pBAJIACKH. MIHOrAa OHM CCOPUIINCH, U HUTH
pasphiBaiach, HO MOCIE MPUMHUPEHUS 00OPBaHHBIE KOHIIBI HUTH CBSI3bIBATNCH BHOBb.
TonbKO y3€710K HAIOMHUHAI O MPOLIJION CCOpe.

Uro caenanu moau ¢ moaapkoM mynpena? Kro-to 6epexxHo Oeper, nepenanas
TallHy W3 IIOKOJICHUS B IOKOJieHuEe. KT0-To, He ollyias MpucyTCTBUSI HUTH, OCTaB-
JISJT HA HEM MHOKECTBO Y3€JIKOB, J1a U XapaKTep €ro MOCTENEHHO MEHSJICSA U CTaHO-
BUWJICS «y3JI0BaTbiM». Ho rimaBHOE, Yy KaXJI0T0 MOSBUIACh CIOCOOHOCTh MPOTSATUBATH
HEBUJUMbIE HUTH K TE€M, KOTO OH CUMUTA OJIU3KUMHU U JPY3bSIMH, COPATHUKAMH U
MapTHEpaAMN.

Korga y kaxxaoro wieHa KOMaHapl OyAE€T B pyKaxX HUTh, OHA 00pa3yeT 3aMKHY-
TBIA KPYT.

Beaymmii: Ceityac Bbl ONIIyIIAa€TE€ B CBOMX PYKax YyJI€CHYIO HUTh, MOJAPOK
Myzapena. KakoBa ona Ha omynbs? ['magkas, menkoBas, TOHKasi, mpoxJjaaHas.... Jla-
BaiiTe€ MPOBEPUM, YTO MOXKET MTPOU3OUTH, €CITM KaKIIbIN MOTAHET ee Ha cebsd.... OHa
HATSIHETCS M CTAHET Pe3aTh PYKU. Takue OTHOILIECHHSI Ha3bIBAIOT HATSAHYTHIMHU.... A
€CJIM KTO-TO MOTSHET HUTh Ha ce0s, a KTO-TO HE CTaHET ATOro JeiaTh... Yto Oymer,
JaBaiTe MOMpPoOyeM. ...
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PaBHOBecue kpyra Hapymaercs. KTo-To okaspiBaeTcs B 00Jiee YCTOMYMBOM
MOJIO)KEHHH, a KTO-TO COBCEM B HEYCTOMYMBOM.... O TAKMX CHTyalMAX TOBOPST
«OH TSAHET 0/1€51J10 HA Ce0s»...

Benymmii: HexoTopeie oM TpearovyuTarOT HaJeBaTh 3Ty HUTH cebe Ha
mero. X0TUTe MonpoooBaTh?

Te, kTO celiyac cnuenan 3TO, HABEPHOE, OUIYTUJ, KaK OOJBbHO HUTH PEXKET
mero. ... [Ipo Takue curyanuu moan ropopst «Ilocagua cede Ha mier».

Pa3Hble SKCIEPUMEHTHI MOXKHO MPOBOJAUTH C 3TOM HUTHIO. COOCTBEHHO, MHO-
TUE JIIOJU TOCBAIIAIOT 3TOMY IEIYyI0 XU3Hb. HaTsHyT, pa3opByT, 3aBsSXKYT y3€l, Ha-
JEHYT Ha LIEI0 WM BOOOWIE OTITYCTAT. B Hamieil komaHae 3T0 HEIOIyCTUMO.

Benymmii: /laBaiiTe ceyac HAMAEM TaKO€ MOJIOKEHUE U HATSXKEHUE HUTH, KO-
TOopoe Oyner Hambojee yJoOHBIM JJisi BceX. M 3allOMHHMM 3TO COCTOSTHUE KaxIou
KJIeTOUKOM Hamiero Tena. Criacu6o!

Benymmit: Urpa 3akonueHa.

Peduexcus. ['maBHbiif Bonpoc aiist o0cyxeHus: «YeMy 3Ta urpa MOXeT Hay-
9uTh KOMaHy?» OTBETHI BCEX YJIECHOB KOMAaH/IbI JKEJIATEJIbHO 3aUCHIBATh HA JIOCKE,
TaK Kak ATOT MaTepual MO>KHO HCIOJIb30BaTh MpuU (HOPMUPOBAHUM LIEHHOCTEH KO-
MaH/IbL.

(Ha épems o6cysicoenuss Hums MONCHO HONONCUMb 8 KPY2, NOMOM CMOMAMb U
yopamv. Hums modxcno xpanums cpedu yeHHvix seujei U maiucMaHo8 KOMaHObl KaK
CUMBOJL CBA3U MedHCOY ee UIeHaAMU).

Ynpaxxkuenue 4. «I'pynmnoBoe pucoBaHue»

HNucrpyknusi: paboTa B NOArpynmnax. YYaCTHUKU JENATCA Ha JBE MOATPYIIIbI
(cTposiTcst IO POCTy, LBETY BOJIOC, LBETY IJ1a3, OJEKIbI, BO3PACTY, HOMEPY 0Ma U
T.J., 3aT€M PacCCUUTHIBAIOTCS Ha MepBbIM-BTOpOi). Kaxkmas moarpynma moiiydaer
JUCT BaTMaHa, HAOOP KapaHJaIiei, KpacoKk W HauWHAeT TPYIIOBON pUCyHOK. [Ipu-
YeM, 4epe3 KaKJble TPU MUHYTHI YJIECHBI KOMaH/bI 10 KPYT'y MEHSIOTCS MECTaMH, U
KQXKJIBIM MPOI0JDKAET PUCOBATh PUCYHOK MpEAbIAYyIIero ydacTHuka. Pabora uaer B
TedueHue 15 MUHYT.

IIpumeuanusi: He nenath yrounenuil. Ckazate: «Bot nuct. Ha Hem omgHOBpe-
MEHHO paboTaroT BCE WJIEHBI Ipynibl. Pucyere, uto xoture u yem xoture. [lo moei
KOMaHjie Bce MeHsieTech Mmectamu. Hauanu paboty».

Yupaxuenue S. «Ilocrpoum 1om»
Henanb: pa3BuTre HaBbIKA PaOOTHI B KOMAH/IE.
NHcTpyKumsi: rpymnna y4aCTHUKOB AEJSATCSA Ha 2 KOMaH[bI, KaXI0M KOMaHJIe
MpeJiaraeTcsl MOCTPOUTh BooOpaxkaemblil oM. Ero nmeramm — 3T0 camu 4jieHbl KO-
MaHbl. KTO-TO MOXKeT ObITh 1BEPBIO, KTO-TO OKHOM WJIM CTE€HOU U T.J.

Ynpa:xxkHeHue 6. «YMeHbIIAKOIIASICA Ta3€Tay
Ileab: TpeHUpPOBKA HABBIKOB COBMECTHOM AEATEIBHOCTA KOMaHIbl. MOXXHO
WCIIOJIB30BaTh JIAHHOE YIPAKHEHHE B KOHIIE TPeHHWHTA sl 3()PEKTUBHOTO U TMO3H-
THUBHOTO €r0 3aBEPLICHHUS.

38



NHCcTpyKIUsi: yYaCTHUKYU JENATCA HA MUHU-TPyNnbl (0T 3 10 6 4eloBeK) Ka-
KJ0W KOMaHJIE BBIAACTCS Ta3€THBIA JIUCT

Beaymmii: «Bam Hy»KHO BCeli KOMaHJIOM BCTaTh HA TAa3€THBIN JINCT U CKAHIU-
poBaTh «MBI — OZ1Ha KOMaHAa» ! ».

[Tocne Toro xak 310 OyneT clenaHo, BEAYIIUNA CKJIaJbIBAaeT ra3eTy normojiam u
noBTopsieT 3aaanue. [locie Toro kak 3To OyeT cAenaHo, BEAYLIU elle pa3 CKiIabl-
BaeT ra3eTy I0II0JIAM U CHOBA MTOBTOPSIET 3a/1aHHUE.

3agaya rpynnbl — pa3MeCcTUTHCSI HA HAMMEHBIIIEM BO3MOKHOM KyCOYKe Oyma-
I'M Ha BPEMs, TOCTaTOYHOE JIJIsl TOTO, YTOOBI KPUKHYTh BCceM BMecTe « MBI — OJHa KO-
magaaly

3aBepmaomas peduiekcusi: Uto yyBcTByeTe Ha AaHHBIM MOMEHT? UTO HOBO-
ro y3uamu? Yero Bbl xaamu? Yro momyuammn?**

2. Ucnionb3ys mpuMepHbIe KPUTEPHUH CIUIOYEHHOW KOMAaH/IbI:

1. [Togymaiite, kaKoil 1OJKHA OBITH CITIOYEHHAS] KOMaH Ia.

2. YcTaHoBUTE KpUTEpUHU KOMaH/IbI (BbI Oy/ieTe UMETh HEKHM 3TajoH, K KOTO-
POMY MOKHO CTPEMUTHCS).

3. CoctaBbTe CBOJI ITpaBUJI pabOTHl B KOMAH/IE.

IIpumepHbIe KPUTEPHUHU CINIOYEHHOH KOMAH/bI:

- OajaHc poseit;

- YETKHE IICIIH;

- COTJIACOBAaHHBIC 33]1a9H;

- eIMHas CUCTeMa IICHHOCTEH;

- OTKPBITOCTh Y YMEHHUE BBIXOAUTH M3 KOHMINKTHBIX CUTYaIIU;

- IOJICPXKKA U IOBEPHE;

- COOTBETCTBYIOIIAs METONKA PAOOTHI;

- YCIENTHOE PYKOBOJICTBO;

- peryJsipHbIid 0030p MPOIETaHHON PabOTHI;

- UHJIUBUIyaJIbHOE Pa3BUTHE;

- HaBBIKU OOIICHHUSI.

3. OxapakrepusyiiTe 0COOEHHOCTH KOMaHbl Ha Pa3HbIX (hazax *KU3ZHEHHOTO
IIUKJIa TIPOEKTa U 3arojHuTe TabII. 4.

Tabanua 4. Oco0eHHOCTH KOMaH/IbI HA Pa3HbIX (pa3ax mpoekra

XapakTepucTruka Komanna da3zer kormnenmm Komanna dassr peanuzanuu

Ponb

30Ha OTBETCTBEHHOCTH

CocTaB KOMaH bl

?! BuGHoTeka METOMUECKIX MaTepranos s yautess hitps://www.metod-kopilka.ru
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4. OxapakTepu3ynTe dTaIlbl IPoIecca pa3BUTHSI KOMAH Bl TPOEKTa U 3aIOTHU-
Te Tadun. b.

Tab6anua 5. XapakTepucTHKA ITANIOB Pa3BUTHA KOMAH/AbI POEKTA

Ha3Banue srana Copnepxanue |PonbpykoBogutens| Mortuanus D¢ dexkTuBHOCTH
YJICHOB paboThl
KOMaH/1bI KOMaH/IbI

Cosnaunue

«[Iputupka»

Hopmanuzanus

D¢ dexTuBHOEC
(YHKIIMOHUPOBAHUE

PacdopmupoBanue

5. Kak MOXHO MOBIIMATH Ha pabouyro artMochepy U 3(PPEeKTUBHOCTH pabOTHI
KOMaH/Ibl IOCTHKEHUE TOJIBKO KOPIIOPATUBHOM LENH?

6. Kakue nokazarenu 3¢p(peKTUBHOCTH MOKHO MCHOJIB30BaTh JJI1 OLEHKU KO-
MaHJIbl ITPOEKTA?

7. Ilepeuncnure 0COOEHHOCTH MOTHBALIUY B YCIIOBUSIX TPOEKTHOIO YIIPABICHUSI.

8. Ompenenute (akToOpbl, KOTOPbIE MOTYT BbI3BaTh MOTHBAL[MOHHBIE IPOOJIE-
MBI MpY YNPABIEHUN KOMaHJ0M MPOEKTa, U MPEAJIOKUTE PEKOMEHJALMU 110 UX YCT-
pPaHEHHUIO.

9. Oxapakrepusyiite n3MeHeHue GakTopoB MOTHUBALIUY B TEUEHUE KUZHEHHOTO
[MKJIA IPOEKTa ¥ 3amoiaauTe Tadi. 10.

Ta6nuna 6. U3meHenne (pakTOPpOB MOTHBALMU B TedyeHHE >KU3HEHHOIO
HHUKJIA IPOEKTA

®dakrop [InanupoBanue Peanuzanus 3aBepuicHNE

Oco3HaHue Heinu

MHUIMaTHBHOCTD

VYyacTtue B mpuObLIH

PazButue

[IpodeccrnonansHoepru3HaAHKE

10. Pemtute TecToBbIC 3a/1aHUs (BRIOCPUTE OJMH BapUAHT OTBETA).

10.1. OcHOBHOM OpTraHU3AIMOHHOW EIUHUIIEH COIMAIBHOTO MPOCKTUPOBAHUS
SIBJISIETCSL:

a) KOMaH/a;

0) otnen,

B) JMBHU3UOH;

r) JlenapTaMeHT.
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10.2. Komanaa conuaibHOTO MPOEKTa OTBEYAET 3a:

a) KOHEYHBIN pe3yJbTaT NPOECKTHOM JAeSATEIbHOCTH;

0) perieHue corMaabHON MPOOIIEMBI;

B) BBINIOJIHEHUE BO3JIOKEHHBIX (QYHKIIUNA;

I) KOJUIEKTUBHOE MPHUHSTUE PEIICHUIN B MPOIIECCE YIIPABICHUS.

Tema 4. TexHoJI0THSI COUATBHOTO NPOEKTHUPOBAHMS

Jluaenocmuka coyuanvuvix npoonem. OnpeodeneHue yenet COYyuarbHo20 NpPo-
exma. OKpyoicenue coyuanbHo2o npoekma u e2o ydacmuuku. llnanupoeanue coyu-
anbHo2o npoekma. Ilnanuposanue pecypcos coyuaibHo2o npoekmad.

BOIIpOCbI AJIA 06cy>1<)1eﬂml H MPAKTUYIECCKHUE 3a/I1aHUA
1. Kak IIpaBUJIO, ITPOCKTHI HALICJICHBI HA ITIOJIYYCHHC OIIPCACICHHOI'O PC3YyJIbTa-
Ta, T.C. OHHW HAIIPABJICHbI Ha JOCTMIKCHHUC OIIPCACIICHHBIX ueneﬁ. I[aHHBIe Oeian sAB-
JIIIOTCA I[BI/DKYHIeﬁ CHJION IIPpOCKTa, a YCHUJIMA II0 IINIAHUPOBAHUIO M pCain3alnn
MNpCAIIPUHUMAIOTCSA AT TOTO, YTOOKI ATH ocian ObLIH JOCTHUT'HYTHEI.

3ajaHue: 3aM0JTHUTE JAepeBo LeJieil 1Ji BLIOPAaHHOTO POeKTa

Jlepeso ue mei

Iens npoerTa

e 1 Tl 3

Uem 1l || 1z | | temz1 || Bem22 | | Mew23 || ppmsn | | Mewdz | | HORAL 10 prem g2

OxapakTepu3ynTe dKCIpecc-IUarHOCTUKY MPoOJieM KaKk MHCTPYMEHT BBISIBIIC-
HUS aKTyaJbHBIX HAMPaBJICHUHN COMMAIBHOTO MTPOCKTUPOBAHMSI.

2. Ilepeuncnure OCHOBHBIC MMPaBUJIa TOCTPOCHUS CETEBOTO Tpaduka.

3. HazoBuTe 0CHOBHBIE MPUHIIHIIBI CTPYKTYPHOU JIEKOMITO3HUIIH PadoT.

4. C xaxoii nenpio ucnonb3yercs rpaduk ['antra. Kakue tumsl rpaduka ['an-
tTra Bam m3BecTHBI. HazoBuTe mpenmyIecTBa U OTpaHUYCHUS KaKI0TO THIIA.

5. IlpoBeaute aHaaM3 WHCTPYMEHTOB COIHMAIBLHOTO TPOSKTHPOBAHUS U 3a-
MOJIHUTE TaoI. 7.
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Ta6auua /. AHAJIM3 HHCTPYMEHTOB COLMAJIBHOIO NPOEKTUPOBAHMUS

No NucTpyMeHT Lenb daza OOBeKT OcHoBuble | [Ipumeuanus
n/n JKIII  |ynpaBnenus JTallbl
1. Juarpamma HMcukassl
2. CereBoiirpadux
3. I'paduxl"anTTa
4. DKcnpeccaAnarHocTUKa
COIMATTLHBIXITPOOIIEM

6. CdhopmupyiiTe NPOSKTHYIO UHUIIKMATUBY. [Ipr MOATOTOBKE BBHIIBUTE U 0Xa-

PaKTEepU3YHUTE COIUMANBHYIO MPOOJIEMY, KOTOPYIO AOJKEH PEIIUTh MpoekT. Mcmomnb-
3yHT€ COOTBETCTBYIOIINE WHCTPYMEHTHI aHAJIU3a: DKCIPECC-IUarHOCTHUKa MPooIieMm,
SWOT, PEST, nuarpammy Hcukasel u ap. [loscHuTe, modyemy BBISIBICHHYIO MpPO-
onemy a(pexTrBHEE peraTh ¢ UCIOJIb30BAaHUEM MPOEKTHON TexHOoNoruu. OO0CHYM-
T€ BIUAHHUE MPOEKTAa HA M3MEHEHHE COLMAIbHOW cuTyanuu. KpaTko mpeacTtaBbTe
CYIIHOCTb POEKTA, €r0 I'PAHULIBI U OCHOBHBIE PE3YJIbTATHI.

7. Tlpoananusupyite CTPYKTypy BbIOpaHHOro mnpoekrta. Bce num HeoOxomu-

MBI€ KOMITOHEHTBl B HEM NPHUCYTCTBYIOT? K KakomMy BHIy COLHAJIBHBIX IPOEKTOB
MOYXHO OTHECTH aHaJu3upyeMblii Bamu rpoekt?

Cmpykmypa npoekma
Cmpykmypa npoekma cocmoum, Kax npasuio, u3 ciedyiouux KOMNOHEeHmMos:
1. Hazeanue (udes) npoexma.
2. Cseeodenusi 06 agmopax npoekma.
3. Obocnosanue akmyaibHOCmu npoodieMbl.
4. I]enu, 3a0auu npoexma.
5. Mexanusm peanuzayuu.
6. Kanenoapmwiii nian npoexma.
1. Odcudaemvole pe3ynbmamoi.
8. Ilepcnexmueswl pazsumus npoekma.
9. booocem.

BI/I[[I)I COMHAJIBHBIX IMMIPOCKTOB

[Ipuknagaeie

WNndopmanronusie

Ponesrie u HUI'POBBIC

Uccnenosarennckue

TBopueckue
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Pe3ynbTaT BBIMIOJHEHUS TAKOTO MPOEKTa MOXKET OBITh HEMOCPEACTBEHHO WC-
I0JIb30BaH B mpakTuke. [IpeaHasHadeHsl 11 paboThl ¢ HHGOPMAIMEH 0 KaKOM-JTH00
00BbEKTe, SBJICHUH, COOBITUH; MpE/IoaracT aHaiu3 U o0oOieHne uHbopMaIluu u
peACTaBiIeHUE ISl IIUPOKON ayIUTOPUHU. YUYACTHUKH MPOEKTA MIPUHUMAIOT Ha ceOs
OTIpe/ICIICHHBIC COIMAIIBHBIC POJIH, 00YCIOBIICHHBIC COJIEPKAaHUEM MPOCKTA, OIpe/ic-
JISIIOT TIOBEJICHUE B UTPOBOM CUTyallMH. Pe3ynbrar CBsi3aH ¢ pelieHHEM TBOPYECKOM
MCCJICIOBATEILCKON 3a7a4uM C 3apaHee HECHU3BECTHBIM pEIICHUEM, IMpEIoiaracT Ha-
JUYME OCHOBHBIX ATAIOB, XapaKTEPHBIX I HAYYHOTO MCCIICIOBAHUS: THIIOTE3a, 3a-
7ava u Jp.

8. Omnpexnenute LenU NpoOEKTa, MPOBEPbTE, YTOOBI LEJIN OTpaKaJIMd Kak Kaye-
CTBEHHbIC, TaK U KOJMYECTBEHHBIE aCMEKThl U ObLIN C(HOPMYITHPOBAHBI B COOTBETCT-
BHUH C TPEOOBAHMSIMU.

Lenv npoexma — smo ompasicenue npoobaeMvl, NOKA3vIBAOWee umoe (pe3yiv-
mam) npoekma, mo ecmv me UMeHeHUs NPOOJIeMHOU Cumyayuu, KOmopuvlx cmpe-
mMumesi 00cmuyb opeanusayus 8 xooe npoekma. Ilpu oocmudicenuu nocmaeienHol 8
npoexkme yeaiu O00CMU2Aemcs OnpeoeileHHoe NO3UMUBHOe U3MeHeHUe NpoOIeMHOU
cumyayuu.

OOpatuTe BHHUMAaHHE Ha CIIOBA «PE3yJIbTaT», KA3MEHEHHE», «IPoOJIeMHas CH-
Tyalus». ITO NpusHaKu npoekmad, MPOEKTHON AESITeNbHOCTU. B Xoje mpoekta Mbl
oocmuzaem pe3yibmamosg, Mbl peuiaem NpoOaeMHYI0 CUMYAyuto, Mbl NPOU3BOOUM
UBMEHEHUs.

Kak nayyumauca npasunvno gpopmynuposeams yenn?

Ilpumepor popmynupoexu yenu
» cuwkenne ymep6a ot ATII mist )ku3HA 1 310pOBbhs Jtoiel B N-CKoM paiioHe
» CHIDKCHHE aJMHUHUCTPATHBHBIX 0apbepoB Ul OpraHH3alMy MPEINpPUATHH Majoro Ou3Heca B
ropoze N k 2012 rony
»  yJIydlICHHE 3HAHWH CeMeil O MpaBUaX CAHUTAPUU U THTUCHBI
> CHMIKCHHUEC KOJMYCCTBA CITYYaCB IMPOSABJICHUA )KCCTOKOCTU CPCAN MOAPOCTKOB I'PYIIILI pUCKa

Pexomenpauuu k gopmyJiMpoBKe HeJieil:
»  UIIUTE OTBETHI HAa BOMPOCHI, KTO, YTO, TJIe, KOT/Ia, CKOJIBKO;
»  cIpammBaiiTe ce0si, B UeM BhIpaXkaeTcs 3aIlNIaHUPOBAHHBIN BaMH PE3yJIbTAT MPOIlecca, B KaKMX
JEUCTBUAX ITO MPOSIBISAETCS, KAKUE KOHKPETHBIE IPU3HAKH YCIIEXA;
»  OICHUBAWTE pPEATUCTHYHO KOJMYESCTBO JIIOJICH, HAa KOTOPBIX BBl OKa3bIBaeTE BO3JICHCTBUE
CBOMIMH YCHJIMSIMU, YYUTHIBAS BAIlI OTPaHUYCHHsI B pecypcax (JIFoau, TOMEIIeHHe, OI0KeT);
»  OIEHUTE, K KAKOMY CPOKY BBI HaJICETECh BBIIOJHUTH CBOIO 33J1ady.

Pexomenpauuu k gopmyMpoBKe 1eJieil:
» Llens ObiBaeT oxHa, 33124 — HECKOJIBKO
» llens MoMmKHA YKIAABIBATHCS B OJTHO TIPETIOKEHHE
» SMART-TpeOoBaHUsI MOTYT HE BCE OBITh YETKO OTPAXKEHHI B (POPMYIUPOBKE LIENH, OJHAKO K
ATOMY HaJI0 CTPEMHTHCS
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» OyIbTe OCTOPOXKHBI CO CJIOBaMH, KOTOPBIE MOYKHO ITO-Pa3HOMY HHTEPIIPETUPOBATH

Pexomennanuu k gopmyJiMpoBKe HeJieii:
H3z6ezaiime cnos, onucvigaowux menmanumem uiu npoyeccevl: HOpMUpPOBAHHE, BOCIIUTAHUE, pac-
HIMpEeHue, 0CO3HAHKE, MOIIEPKUBATh, YIy4lllaTh, YCUIUBATh, COAEHCTBOBAThH, KOOPAUHUPOBATS.

cho;zbs’yﬁme Cloed, Komopwsle 0O3HaA4aAwom 3a6epuieHHoCnmys:. IMoAroToBUTh, paclupeaCinTb, YMCHb-
IOAUTb, YBCIINYUTH, OPraHU30BaTh.

SMART -kputepuu ¢popMyJHPOBKH LeJIH

Specific KOHKpETHAas

Measurable n3MepHuMast

Area-bounded MIPUBSI3aHHASL K TSPPUTOPUH HJIH ONPEACICHHOMY MECTY
Realistic peanucTuyHas (JIOCTHKUMAsT)

Time-bounded yKa3bIBAIOIIasi BDEMEHHBIC CPOKHU

IIpoananu3upyiite nmpuMepbl OMMOOYHBLIX (POPMYJTHPOBOK KAKHUX-JIH0O
IPOEKTOB.

9. ChopmynupyiiTe 3aaauu Al CBOETO MPOEKTA

3agaum npoexkra —
3TO KOHKPETHBIE, U3MEPUMBIE IIard, KOTOPbIe BEAYT K BHIOTHEHHIO IIEITH.
3aoauu — smo yenu bonee HU3KO20 NOPAOKA, MO CPEOHeCPOYHble Yenu, PaclIupeHue, pac-
MPOCTpaHEHNE, KOHKPETU3AIlHs TJIaBHOH IIEJH.
[Tpu BBITIOJIHEHUH 3374 MPOEKTA JOCTUTAIOTCS KOHKPETHBIE KOJMYCCTBCHHBIC M Ka4eCT-
BEHHBIE PE3yIbTaThI.

Ecnu o6ocHoBaHa npobiaeMa u chopMyaupoBaHa 1eib — 3aJa4l MOKHO chop-
MYJIUPOBATh, OTIUPASICh HA 8UOUMbLE ACNEKNbL.

44




Ilpumep: coyuanvnwvlit npoekm
«Mapagpon npodykmuenoil deamenpbHOCMU KAK MEXAHUIM IheKkmuenoil
coyuanuzayuu u peadunumayuu 0emei ZPynnovl COUUAIbHO20 PUCKA)

Ilpoéonema:

HEXEJIaHUE MOAPOCTKOB IPYIIIIBI COLUAIBHOIO PUCKA YYaCTBOBATH B MEPOIIPUATHAX
CHCTEMBbI TPOPHIAKTUKY MPABOHAPYIIEHUI HECOBEPIIEHHOJIETHUX, B 00bETUHEHH-
X JTOTIOJIHUTENFHOTO 00pa30BaHMs U BHEYPOUHOU JESITEILHOCTH

Kenaemoe usmenenue cumyayuu:

CO3JIaHME MeXaHH3Ma, C IIOMOUIBI0 KOTOPOTO UCTIONB3YIOTCS 3(h(hEeKTUBHBIE CIIOCO-
Obl MOTHBALIUY MOJIPOCTKOB TPYIIIBI COIUAIBHOTO pUCKa 00JIACTH K 3aHATHUSIM B
cdepe TOMOTHUTETFHOT0 00pa30BaHuUsl U BHEYPOUHOM JESTEIbHOCTH

Henw:

co3nanue B 2014-2015 rr. Tpaaunmu npoBenaeHus B TamOoBckol obactu MapadoHa
MPOIYKTUBHOM JIEATETLHOCTH KaK MEXaHU3Ma BOBJICUCHHSI HECOBEPILICHHOIETHUX

TPYIMIbI COLUATBLHOTO PUCKA B 3P(PEKTUBHYIO COLUATU3UPYIOUTYIO, TUYHOCTHO U CO-

HUAJIbHO 3HAYUMYIO JACATCIbHOCTD

3aoaua: 3aoaua: 3aoaua: 3aoaua:
CO371aTh CO3/1aTh KaJIpOBBIC o0ecreunTh [TposecTu 2 sTana
OpTaHU3aIMOHHO- YCIIOBHS MH(POPMAIIMOHHOE 00JTaCTHBIX U
METOINYECKHUE nposezeHust Ma- COIIPOBOXKICHUE MYHHUIATATBHBIX
yCI0BUS IIPOBE- padona Mapadona MEPOIPUATHI
nenus Mapadona Mapadona ans
MOJIPOCTKOB
obusacTu

Onpenenure aceKThl YKa3aHHOW MTPOOJIEMBI U Ha OCHOBE HUX chopMynupyiiTe
OCHOBHBIE 33/1a4M IIPOEKTA.

10. 3anmmaHupyiTe IEUCTBUS IO BBIMOJHEHHUIO TOCTABJICHHBIX BaMH 3aja4
npoekTa. CocTaBbTe IJIaH peaN3alluy MPOESKTa.

3amaya

HeicTBus

Lenb

3amaya

3amaua

JleticTBus
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[Imanupyst AEUCTBUS MO UCIIOJHECHUIO 3a]1a4, MOKHO HCIIOJIb30BAaTh METOJIUKY
«JlepeBo uenen».

YtoObI 3aIlllTaHUPOBAThL OIIPCACICHHBIC ,ZIGI?ICTBPIH B paMKaX ITIPOCKTa, HeoOxo-
AUMO COCTaBUTH IIJIaH NN rpa(bmc.

I100x00b1 K cocmaesnenuio ni1aHo8:
» no 3a0auam — IOMOTaeT OTCJICKUBATH BBITIOJHEHHE 32124, OIICHUBATh PE3yJIbTAThI
» Ka1eHOapHblil — TIOMOTaeT OTCIICKUBATH X0 IPOCKTA, BHIOJHEHUE JICHCTBHIA
Pexomenoayuu k cocmaenenuio niana:
» COCTaBIISIHTE HECKOJbKO BAPHAHTOB IJIAHOB,;
» Heo0X0IUMO KOHTPOJIMPOBATh MCIIOJIHEHHE TUIaHA, KOPPEKTUPOBATH €r0, BHOCUTH H3-
MCHEHMS,
» COCTaBJISINTE OT/CIbHbIC KaJICHAapHbIC IJIaHbI Ha OOJIbIINE MEPOIIPUSTHUA.

11. Tlpoananu3upyeTte, Ha KaKUX MPUHIMNAX pa3paboTaH BeIOpaHHBIM Bamu

MIPOEKT.
Ilpunyunsl coyuanbHo2o npoeKMupoeanus

Ilpunyun «Kpumuueckozo nopoza moougpukayuuy, npeononazaem yuem
2PAHUY U B03MOICHOCMENU YNPABIAEMOCMU 00beKmMa NPOeKMUpo8arus, CmeneHu us-
MEHEeHUsl COYUOKYTbMYPHBIX NPOYECCO8 U OYEHKY COYUATbHO 3HAUUMBIX NOCAe0CMBUL
MAaKux uzmMeHeHu.

Ilpunyun onmumuzayuu «30Hb6l O1UNCAUUIE20 PA3BUMUS) TUYHOCHIU, CO-
UUOKYTIbMYPHOUL CPeObl ee 00UmaHusl.

bocamemeo uenogeueckou unousudyanvHocmu onpeoensemcs u obecnequsa-
emcs GIUsIHUeM HA Npoyecc e20 UHOUBUOYATUAYUU UCMOPUUECKU Pa38U8arouleiics
KyIbmypul. Ycnewnocms coyuanuzayuu IW4HOCMuU 3a0aemcs ee COYUaIbHbIM OKpPY-
orcenuem. B kauecmse obvekma onmumusayuu OAHHbLIX NPOYECCO8 PACCMampusaem-
Csl 30HA OUdICALUe20 PA3BUMUL — COYUANbHO-KYIbMYPHASL Cpeda KAaK 8Cs COB0KYN-
HOCMb COYUATIbHBIX U OYXOBHBIX (AKmMopo8 U YClosull, HenoCpeoCmBeHHO OKp)-
AHCAIOUUX UEI08EKA 8 NPOYecce €20 HCUHEeOEesIMENbHOCU, KOMOPas paccMampusa-
emcs 8 paKypce ee HeUCnoIb308aHHbIX B03MOICHOCIEN OISl PA3BUMUS Yel0BeKd.

Ilpunyun nepconuguuyuposannocmu npoyecca u pe3yibmamos coyuaibHo-
20 npoexkmuposanusn. OHO3HaAuaem, 80-NEPBbIX, HAIUYUE YCI08UU OJisi C80OOOHOL
camopeanu3ayuu 4eiosexa cpeocmeamu KyibmypHou oeamenrvHocmu. Bo-emopuix,
Xapaxmepuzyembvlii NPUHYUn npeonoadazaem 60CCMAHOGNIEHUEe CBA3U K)YIbMYPHbIX
npoyeccos ¢ IUYHOCMbIO MEOPYA, AKMYAIUIAYUIO CKPLIMbBIX 8 OMe4eCmM8eHHOU U MU-
POBOIU UCMOPUU HPABCMBEHHBIX 00pa3yos8 Ycnewnocms peanusayuu 1106020 Npoekx-
ma onpeoensiemcs, 08yMs (hakmopamu. HaIuduem 3HAyuMoul uoeu, u ee nepcoHudu-
YUPOBAHHBIM BbIPANCEHUEM — JIUOEPOM, AGNAIOWUMCS ee Hocumenem. B-mpembvux,
NepCoOHUPUYUPOBAHHOCMb — MO YEHHOCMHAS NPUYACIMIHOCb A8MOPA NPOeKma K
AHATIUBUPYEMBIM U NPOEKMUPYEMbIM NPOYECcam — 80Cnpuamue ceds Kaxk OpeanuyHou
yacmu yeno2o KyibmypHO20 MUpa, OmoicOecmeaileHue ¢ HUM — ¢ e20 padocmsamu, 60-
JIAMU, NPOOIEMaAMU.
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Ilpunyun onmumanvHoll opueHmayuu HaA COXpaAHeHUe U UIMEHEHUe, m.e.
copasmepHoCmu mpaouyuOHHbIX U UHHOBAYUOHHBIX NPOYECCO8 8 KYIbmype.

Ilpunyun npobaemno-uenegoil opueHmauuu — 8eOVWULL MexHOI0cUYeCKUll
NPUHYUN COYUATbHO20 npoekmuposanus. Eeo peanuzayus npeononazcaem, npedicoe
8cezo, yenesyro OpueHmayuio NPOeKmos Ha peuleHue pa3iuyHo2o pooa npooiem, Ho-
cumensamMu KOMopwix AGNAEMCs JUYHOCMb, COYUANbHAS 2PYNNA, ONpeOeleHHAs. mep-
pumopus uiu pecuoH, odwecmaso 8 yenom. Ha pasnuunvix smanax npoekmuposanus
OQHHBIU NPUHYUN BONJIOWAEMCA 8 8UOE AHANU3A OCHOBHBIX OOJIeGbIX MOUYEK U NPO-
bnem (meppumopuu 6 yeiom, COYUAIbHbIX SPYNN U JUYHOCMel), NOUCKA HeCMAaH-
0apmHbIX CNOCO008 U nymeil ux peueHus;, npocyema HeooX0OUMbIX pecypcos U U3bi-
CKAHUSL UCMOYHUKO8 (DUHAHCUPOBAHUS, BOBIEYEHUS 8 NPOYECC Peanu3ayuy npoekma
8CexX 3aUHMEPECOBAHHBIX CYOBEKMOB COYUOKYIbIYPHOU HCUSHUL.

Ilpunyun copazmepuocmu npoeKmupyemuvix nepemet, m.e. ux cOOmeencm-
gue hU3UON0CUYEeCKOLl, NCUXUYECKOU, IKOI02UYECKOU U COYUOKYIbIMYPHOU Npupooe
yesoseKd, 8bICMynaouec0 NePeUYHbIM CIMPYKMYPHLIM 21EMEHMOM ayOUmopuu npo-
exma.

Ilpunyun coyuanvroii u TUYHOCMHOU UE1ECO0OPAZHOCIMU, Pedu3ayus Ko-
MOpOo20 3aKN0YAEMC 8 OOCMUNICEHUU COOMBEMCMBUSL OHCUOAEMBIX DPe3VIbMAaAmos
HOPMAMUBHBIM YesM U TUYHOCHHLIM NOMPEOHOCHAM, 8bIpAOOMKe OP2AHU3AYUOH-
HBIX (POpM IKCNEPUMEHMATILHOU NPOBEPKU U 6HeOpeHUs Haubonee 3(phekmueHo2o 8
COYUATLHOM OMHOWEHUU 8APUAHMA U3 NPEONA2AeMbIX NPOEKMHbIX PeuleHUll.

Ilpunyun KommnjaekcHocmu — yuem 6ceX OCHOBHLIX HANPAGIeHUll u Gopm
83AUMOCBA3U YENIOBEKA C €20 NPUPOOHBIM, COYUATILHBIM U KYIbIMYPHbIM OKPYHCEHUEM.

Ilpunyun peanucmuunocmu — peuwieHue KyJIbMYPHO 3HAYUMBIX NPOOIEM C
ONnopoll Ha delicmumenvhble, N000AUUECcs YUemy U UCNOIb308AHUI0 PeCcypChl (KO-
HOoMuUYecKue, Kaoposvie, UHHOPMAYUOHHBIE), NPOCHem IKOHOMUUECKOU Yenecooo-
PA3HOCMU U COYUALHOU P HeKmusHoCmu npoexma, MaKCUMAaibHOe UCHONb308aHUe
VoKce UMEIOWUXCSL 8 NO3UMUBHBIX CNOC0008 peuieHus npodiiem;, OMHOWeEeHUe K UHHO-
BAYUAM KAK NOCIe008AMENbHOL MOOUDUKAyUU CYWecm8yiouux oopasyos;, 000CHO-
gamue 2panuy NPUMEHUMOCMU U MUPAICUPYEMOCIU NPOEKMA

OcHOBHBIE IPU3HAKH NPOEKTA

Ozpanuyennocms (no 8pemenu, yeusim u 3a0auam, pe3yimamam u m.o.) —
MO XAPAKMEPUCMUKA NPOEKMA, NO36OJAIOWASI KOHMPOIUPOBAMb X00 €20 peanusd-
Yuu no YemKo OnpeoeieHHbIM IMANAM HA OCHOBAHUU O0DO3HAYEHHBIX, UBMEPIEMbIX
Pe3VIbMAmMOos Kaxco020 dmand.

OzcpanuuenHocmsb npoekma 03Hayaem, 4mo oH COOepHCUM.

9MAansl U KOHKPEMHble CPOKU UX Peanu3ayuul;

yemkue u usmepsemvle 3a0a4u;

KOHKpemHble U usmepsiemvle pe3yibmamol,

NIIaHbL U 2PAPUKU BbINOTHEHUS pabom,

KOHKPEmHOoe KOIUYeCMB0 U Ka4ecmeo pecypcos, HeoOX0OUMbIX OJis pearu3ayull.

22 ComuanbHOE MPOCKTHPOBAHHE KAaK COBPEMEHHAsi 00pa3oBATC/IbHAS TEXHOIOTHS: METOIMYECKUE
pexkomennanuu http://crtdiytr.68edu.ru/files/1 38.pdf
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Henocmuocms — obwuli cmvici npoekma siCeH U OYeBUOeH, KANCOas e20
yacms coomeemcmayem ooujemy 3amMulCy U NPeonoiacaemMomy pe3yibmany.

IlocneoosamenbHocmes u C8A3ZHOCHIb — 102UKA NOCMPOEHUs Yacmell, Komo-
pble COOMHOCAMCs U 000CHO8bI8alom opye opyea. Llenu u 3adauu Hanpsamyo evime-
Karom u3 nocmasienHou npooaemvi. brodocem onupaemcs Ha onucanue pecypcos u
couemaemcsi ¢ NiAHOM.

Oovekmuenocms U 000CHOBAHHOCHb — 00KA3AMENbHOCb MO20, YMO UOes
npoekma, n00xXo0 K peulenuro npooaiemvl OKA3AIUCh He CIYYAUHbIM 00pa30M, a 6/5-
IOmcs cieocmeuem pabomul Ad8Mopo8 NO OCMbICIEHUIO CUMYAYUU U OYEHKU B03MOINC-
HOocmell 6030elicmeusl Ha Hee.

Komnemenmnocmeo — aoexgamuoe ulpaddcenue 0c8e00MAeHHOCU A8MOPO8 8
npobiemamuxe, cCpeocmeax u 803MONCHOCIAX peulenusi sonpoca. Bradenue mexwo-
JIO2USAMU, MEXAHUSMAMU, POPMAMU U MeMOOaMU pearu3ayuu npoexma.

Kuznecnocoonocmo — onpeoeiienue nepcnekmus pa3zsumusi NPoekma 6 Odlb-
HetlueM, 803MONCHOCMU €20 Pealu3ayul 8 Opyeux yClo8usx, vem OH Modicem Oblmb
NPOOOJIIHCEH.

12. B cBoeM mpoeKkTe onpeaeanuTe BHyTPEHHUX U BHEUIHUX YYaCTHUKOB IPO-
€KTa, a TAK)KE UX POJIEBYIO HArPY3KYy.

13. B cBoeM mpoeKTe ONpeAesnTe KPUTUUECKUI MyTh B BBIIOJHEHUH PabOT
[0 MPOEKTY W YUTUTE €ro NpH MOCTpoeHHH rpaduka ['aHTTa, UCHIOIB3Ys CETEBOU
rpaduk. [IpenycmMoTpuTe Kak mocienoBaTelbHOE, TaK U MApAIJICIIbHOE BBHIIIOJHEHUE
MPOEKTHBIX paloT.

14. CrnnaHupyiTe 4eaoBeYeCKrue PECypChl IO MPOEKTY, OMPEACTUTE UCTIOTHU-
TeNs Kaxa0u paboThl, €€ TPYA0EMKOCTh, TPEOOBAHUS K UCTIOTHUTEIIO U OIEHUTE He-
00X0IUMOCTh O0YYEHHSI COTPYIHHKA.

15. CrimanupyiiTe MaTepualibHbIE PECypchbl MO TMPOEKTY, OMpPENEIUTe Iepe-
YeHb PECYPCOB, CPOKH, KOTJIa OHU MOTPeOYIOTCS, HEOOX0AUMOE KOJIMYECTBO, OLICHU-
T€ HEOOXOAMMOCTh 3aKyIa U ONPEIEIUTE OTBETCTBEHHbIX.

16. Onpenenure napamMeTpsl KayecTBa pe3ybTaTa MPOEKTa U MOKa3aTelu ero
OLIEHKH, a TaKXke (PaKTOphl, BIMSIONIME HAa KadecTBO. J[Js KOHTpOJIS KayecTBa CO-
CTaBbTE rpaUK KOHTPOJIbHBIX MEPOIPUSITUH.

17. CrutanupyiiTe pUCKOBBIE COOBITHS, BEPOSITHOCTh MX HACTYIUICHHSI, TPH-
YUHBI U IPEBEHTUBHBIC MEPOTIPHUSITHSL.

18. Onpenenute 3pPekThl NPOEKTA 15l OCHOBHBIX YYaCTHUKOB.

19. Cdhopmupyiite cioBapb NOHATHI MO TEME U 3aMoIHUTE Tad. 8.
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Ta6auna 8. CroBapsb

IMousartue Onpenenenue

[IpoekTHas MHUIMATHBA

Y4aCTHUKM COLMAJIBLHOTO IIPOCKTUPOBAHMS

CeteBoii rpaduk

['padux 'anTTa

9KCHpeCC'I[I/IaFHOCTI/IKa COIIMaJIbHBIX HpO6HCM

[Inarpamma McukaBbl

O N| ool B~ DI

Mo03roBOi ITYpM

MCTOIII/IKI’I — 3TO CIIOCOOBI AOCTHKCHUA LCIIN; IIOCTPOCHUC COIHUAJIIBHOI'O IIPO-
CKTa — 3TO OIIPCACIICHHBIM CIT0CO00M yrnopsaaodcHHasa ACATCIbHOCTD CY6’I)€KT3 IIpo-

CKTHUPOBAHHUA.

Metoauka
MaTpulbl Hael

Korna Ha 0cHOBE HECKOJIBKUX HE3aBUCHMBbIX IEPEMEHHBIX COCTABIISIOTCS
pa3nuyHble BapuaHThl pemennii. OOBIYHO pa3paboTKa COIMAIBLHOTO MPOCK-
Ta 3aBUCHUT OT CJIO)KHOCTH U [I€PBOOUYEPEAHOCTH OCTABJIEHHBIX 3a/1a4, OT
CPOKOB, B IIpefieJax KOTOPBIX TPEOYeTCsl OCYIECTBUTD 3aMBbICEII, @ TAKKE OT
MaTepHallbHBIX, TPYIOBBIX U (PMHAHCOBBIX pecypcoB. [IpocunTeiBas Bapu-
AHTBI U3 STHX EPEMEHHBIX, MOKHO OTpeAeTUTh Hanbosee 3¢ (HeKTUBHBIN
IIyTh peAJIN3ally TPOEKTA B 3aJaHHBIX YCIOBUSX. DTOT BaXKHBIA IPUEM
MPHUMCHACTCA, KaK IIPaBUJIO, IPXW OIrPpaHUYCHHBIX BOSMO)KHOCTSIXzs.

MeTtoauka
B/KMBAHUA B POJIb

[Tomoraer nmosnyduts 60J€€ TOUHOE NMPEACTABIEHUE O TOM, YTO HYXHO cle-
JaTh B Ipoliecce MPOEKTUPOBaHUs. DTO HE MPOCTO B3I B Oynyiee, a
CTpeMJIEHHE I1y0Ke MOHSTh, Kak OyzeT peaan3oBaH npoekT. CeroaHs Jio-
6as mpobiema TpedyeT yueTa MHTEPECOB U JKETaHUH JII0JIeH, a 3To JTydIie
JOCTUTAETCs, KOT/1a MPOEKTUPOBIIMK BHUMATEIIBHO U3y4aeT YCIOBHUS, B KO-
TOPBIX IPOTEKAET HpOI_[eCCZ4.

Metoa anajoruu

SBnsiercs oO1IeHAyYHBIM U JIOTHYECKUM METOJI0OM, C TOMOIIbI0 KOTOPOTO Ha
OCHOBE 110J100Ms1, CXO/JICTBA IPEMETOB B KAKMX-THOO0 CBOMCTBAX, MPU3HAKAX
WM OTHOLIEHUSX (OPMYIHPYETCs MPEANO0I0KEHNE (TIPOTHO3) O HAIUYUHT
YKa3aHHBIX CBOICTB, IPU3HAKOB WJIM OTHOLICHUH Yy ABJIEHUS, KOTOPOE BbI-
CTyIaeT 00bEKTOM MPOEKTUPOBAHU. Y TBEpKAEHUE (ITPOTHO3 U MPOESKTHPO-
BaHUE) M0 aHAJIOTUH SBIsiETCA O0Jiee JOCTOBEPHBIM, €CITM MPUHUMAIOTCS B
pacuer cieyroue 00CToATeNbCTBA!

4yeM OO0JIbIIIe U3BECTHO OOIIMX MPU3HAKOB Y CPABHUBAEMBIX MPEJAMETOB, TEM
BBIIIIE€ CTETNIEHb BEPOSITHOCTH BBIBOJIA 110 aHAJIOTUH;

YeM CyIIeCTBEHHee HailleHHbIe 00Iue MPU3HAKU Y CPaBHUBAEMBbIX IpeaMe-
TOB, TEM BBIIIIE€ CTENIEHb BEPOSITHOCTH;

4yeM Iy0)ke MO3HaHa B3auMHasl 3aKOHOMEpHas CBSI3b CPAaBHUBAEMBIX MPE/I-

2% TeXHOIOTHS COLHATBHOTO poeKTHUpoBaHus: Metoz. nmocodbue / MHUH-BO 1O AeaM MOJIOAEKH,
copty u typusmy PT, Pecn. mnentp wmomon., wHHOBam. u mpodmiakt. mporpamm; Cocrt.:
Mun3zakuposa A.M. — Kazans: PLIMUIIII, 2008. — 50 c.

24 Tam xe.
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METOB, TE€M BBIIIE CTETIEHb, BEPOATHOCTH;

€CJIM MPEMET, B OTHOLIEHUH KOTOPOT'0 Mbl OCYIIECTBIISIEM TPOTHO3UPOBA-
HUE TI0 aHAJIOTHH, 00J1a/1aeT KaKUM-HUOY/Ib CBOMCTBOM, HE COBMECTHUMBIM C
TEM CBOMCTBOM, KOT205p06 IIPOrHO3UPYETCS, TO OOLIEE CXOJICTBO HE UMEET
HUKAKOTO 3HAUCHUS

Meroauxa CBs13b ¢ reHepanuen uaeu, ¢ UX paBHOIIPaBHOW KOHKYpPEHLUEH, C BOZMOXK-
MO3r0BOI0 IITYpPMa | HOCTBIO conocTasiieHusl. OH OCYIIECTBIIAETCS IOCPEACTBOM KOMMYHHKA-
THUBHOT'O B3aUMOJICHCTBHUS, B KOTOPOM OOCYX/IAIOTCS pa3IHMUHbIE TPOEKTHI,
OCYILIECTBJISIOTCS] OLICHKH, SKCIepTH3a (PaKTOB, OJIEMUKA MHEHUH 0

Meroauxka CornacHo JaHHON METOJIUKE HECKOJIBKO MPEIIOKEHHBIX UJIEH paccMaTpU-

CHHCKTHUKH BarOTCs OTACJIIBHO JPYT OT Zpyra, a IOTOM MCKAY HUMHU YCTAaHABJIMBAIOTCA

27
ONpCACIICHHAA B3aUMOCBA3b U B3AUMO3aBHUCHUMOCTDH

20. Yro npeacraBisieT «IIeJIeBast ayJUTOPH?

21. EcTb 1 pa3nuyus B COIMAILHOM MPOEKTE MEXTy MOHITHIMU «3auHTEpe-
COBaHHAasl CTOPOHA» U «IIEJIeBasi Ay TUTOPUSI»?

22. Kakue moaxojbsl Bbl MOXETE Ha3BaTh JUIS BBIJCJICHUS LIEJEBbIX ayJIUTO-
puil.

23. Kakue crocoObl pa3paboTku IutaHa-rpaduka COLMAIBHOTO MPOEKTa BBI
MOYETE Ha3BaTh?

24. Kaxue TpeboBaHMS MPEABABIAIOTCS K HHIUKATOpaM 3((HEKTUBHOCTH CO-
[IUATBHOTO TIPOEKTa?

25. TlepeuncnuTe KOJWYECTBEHHBIE W KAa4ECTBEHHBIE WHIUKATOPHI A dek-
TUBHOCTHU COI[UAIIBHOTO MPOEKTA.

26. [laiite ompeneneHrne MOHATUS «CETEBOW» CIOCOO YIPaBICHUS COIHAIb-
HBIM MpoekToM. [lepeunciure mpenMyIecTBa «CEeTeBOro» crnocoda ymnpaBieHUs Hall
[EHTPAIM30BAHHBIM CTIOCOOOM YIIPABJICHHUS?

27. ]Jlatb ompenenenue NOHATHIO «puck». Kakue Bunbl puckoB Brl 3Haere?

28. PemmuTte TecToBbIE 3aaHus (BEIOEpUTE OJIUH BApUAHT OTBETA).

28.1. Jlns ananm3a CONMAIIBHBIX MTPOOJIEM HCTIONb3YETCS:

a) nuarpamma VcukaBbr;

0) rpaduk ['anTa;

B) JI€pEBO lIETeH;

I) METOJ CUHEKTHKHU.

28.2. Meroa AMarHOCTUKHU MCHOJB3YETCS MPU COLUMAIBLHOM MPOECKTUPOBAHUU
Ha JTarne:

a) ICHTU(UKAIIUY aKTyaJIbHBIX MPOOJIEM COLIMATBHOTO Pa3BUTHS;

0) popMUpOBaHUS IJIAHOBBIX IEJIEBBIX MOKa3aTeIeH COIMaTbHBIX U3MEHEHUH;

B) BIOOpA BapUaHTa PEIICHHS CONUATBLHOMN MPOOIJIeMBI;

2% TIporHo3HpOBaHNe, IPOCKTHPOBAHHE H MOJICTHPOBAHNIE B COLMAIBHON paboTe: Yuel. mocodue /
JILA. Kyapunckas. — Omck: U3g-8o OMI'TY, 2010. — 124 c.

2 KypbatoB B.U., Kyp6arosa O.B. CounansHoe nmpoekTupoBaHue: YuebHoe mocodue. — PoctoB
H/[1.: «Dennkcy, 2001. — 416 c.

27 Tam xe.
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T') OIPEENICHUs CTPATErH Pa3BUTHs 00BEKTA HA MPEACTOSIIHNA TEPHO/.

28.3. Ilpu couuasbHOM MPOCKTUPOBAHUM HAWOONBIIYI0 A()PEKTUBHOCTH
00ecIeunBaeT:

a) MaTpu4Hasi CTpyKTypa yIpaBJIcHUs;

0) BUpTyasibHasi CTPYKTypa YIIpaBJICHUS;

B) QYHKIIMOHAJIbHAS CTPYKTYpa YIIPaBICHUS;

I') IUBU3MOHAIbHAS CTPYKTYpa yIIpaBiIeHUS.

28.4. Ilpu nnaHUpPOBAHUH COIMAIBHOTO MPOEKTA UCIIONb3yETCS:

a) rpaduk I"anTa;

0) nuarpamma Vcukassr;

B) JIEPEBO LICIIEH;

T') METOJ] CHHEKTHKH.

28.5. Ilpu comualbHOM TPOEKTUPOBAHUU HAMOONBIIYI0 3(PPEKTUBHOCTD
o0OecrieunBaer:

a) MPOEKTHAsl CTPYKTypa YIpaBICHUS;

0) BUpTyasibHasi CTPYKTypa YIIpaBICHUS;

B) QYHKIIMOHAJIbHAS CTPYKTYpa YIIPABJICHUS;

r) JIMHEWHAas CTPYKTYypa yIpaBIICHHUS.

Tema 5. MOHMTOPHHT COHAJIBHBIX IPOEKTOB U MPOrPaMM

Tlousamue u 6uosl MOHUMOpPUHZA. 3uauenue MOHUMOPUHeaA COYUATIbHbIX
npoeKkmoe. HpuMeHeHue MOHUMOPUH2A HA PA3HbLIX (17613(1)(3 IHCUBHEHHO20 UYUKIA
COYyUaIbHO2O0 npoexkmada. Memoowi c60pa OAHHBIX npu MOHUNMOPUHSE COUUATIBHBIX
npoeKkmoe. Ocobennocmu npuUmMeHerusl OoyeHKu 06y1{€HHblMu HaboamensImu npu
MOHUMOPUHCE COUUANIbHbLX  NPOEKNO6. Jlocuueckas cxema  MOHUNOPUHZA.
Hcnonvzosanue pesyibmamos MOHUMOPUHSA COYUAIbHbIX npoeKkmaos.
Cmumyﬂupoeaﬁue YiaydiueHusa pearuzayuu npoekma HaA OCHO8E MOHUNMOPUHZA.
le;eHKCl cmoumocmu MOHUmMoOpuHea.

Bonpocsl 1151 00Cy:KIeHNs U NPAKTHYECKUE 3aaHUsl

1. Kakue pe3ynbprarhl obecriednBaeT MPUMEHEHHE MOHUTOPHHTA COIMAIBHBIX
MIPOEKTOB?

2. Kakue (akTopsl HEOOXOAMMO YUYHUTHIBATH MPU BHIOOPE METOAOB cOOpa JaH-
HBIX ITPU MOHUTOPUHTE COIUATLHBIX TPOCKTOB?

3. C xakuM# mpoOIeMaMi MOKHO CTOJIKHYTHCSI TIPU MOHUTOPUHTE COITUAIb-
HBIX MPOEKTOB?

4. TlpoBenuTe CpaBHHUTEIBHBIN aHAINW3 METOJOB COOpa MaHHBIX MPU MOHHUTO-
PHUHTE COIMATBHBIX ITPOCKTOB.

5. Ilpennoxute pruHaHCOBBIE U HE(DUHAHCOBBIE CTUMYJIBI JJIsl YIYUIIIEHUS pa-
00TBI KOMaH bl IPOEKTA HA OCHOBE PE3YJIbTATOB MOHUTOPHUHTA.

6. [aiiTe pexkoMeHAALMH 110 UCTIOJIH30BAHUIO PE3YIHTATOB MOHUTOPHHTA.

7. ChopmupyiiTe cioBapb MOHATUM 110 TEME M 3ar0IHUTE Tao. 9.
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Tabauua 9. CiioBapnb

Ne [lonstue Omnpenenenue

MOHUTOPUHT
MOHUTOPUHT Pe3yIbTaTUBHOCTH

MOHUTOPHHT KauyecTBa
DHUHAHCOBBI MOHUTOPUHT

OrneHKa 00y4eHHBIMU HAOTI0JaTEIISIMU

©| g MwINE

OneHka BIUSIHUS IPOTPaMMBbl

8. HazoBuTe OCHOBHBIC HANPABJICHHS OIEHKH CTOMMOCTH MOHHUTOPHWHTA CO-
[IUAJIBHOTO MPOEKTA.

Ta6auna 10. CpaBHUTEIbHBIH aHAJIHU3 METOA0B cOOpPa JaHHBIX PU MOHMU-
TOPHHIE

Meton Pexomenpa- |Orpanuuenus| [Ipeumyme- | Hemocrat-
LIUM TI0 UC- | TIPU UCIIOJb- CTBa KU
[0JIL30BAHUIO| 30BaHHUU

[TorydeHre JTaHHBIX U3 AIMUHUCTPATUBHOM
OTYETHOCTHU

Onpockl KIMEHTOB

Ornenka 00y4eHHBIMH HAa0MI0AaTeIsIMU

lcnionib30BaHNE CHIEUATIBHOTO U3MEPH-
TEJILHOT0 000pyI0BaHUS

9. PaszpaboraiiTe JTOTHYECKYIO CXEeMY MOHHTOPHHTA COIMAILHOTO MPOCKTa U
3anoJyinuTe Tabm. 11.

Taboauna 11. Jloruvyeckasi cxeMa MOHUTOPHHIA COIUAJIBHOIO MPOEKTA

Llens/Bonpoc WNupukarop Hctouynuk u Meton c6opa JaHHBIX

10. PemuTe TecToBbIE 3a/1aHUs (BEIOEPUTE OJIMH BapHaHT OTBETA).
10.1. TIpu oreHKEe COIMANTBHBIX POSKTOB YUUTHIBAIOT:

a) TMPOULEHT JOCTUKEHUS LIEJEBbIX U3MEHEHUH Cpe/bl MPOEKTA;

0) WHHOBAIMOHHOCTbH YIPABJICHUECKHUX PEIICHHIA;

B) YBEJIMWYEHUE YPOBHS JI0XOJIOB HACEIICHMUS;

I) MPOULEHT MOBBIIIEHUS KOMIETEHTHOCTH MEPCOHANA;

1) CHCTEMHOCTb U MacIITaOHOCTb BIMSHUS HA COIMATBLHOE Pa3BUTHE.
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10.2. JI;is MOHUTOPHHTA COIMAIIBHBIX MPOCKTOB U IIPOTPAMM HCIIOJIB3YIOT ME-
TOJ:

a) OILICHKH 00YyYE€HHBIMU HAOIIOAATEISIMU;

0) SWOT-ananms;

B) SPACE-ananus;

I') OICHKU ()MHAHCOBOTO COCTOSIHHSI.
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KENCBI
Keiic Ne 1
Yunpaxnenue «Busurka»

Benymmuii pa3naer ydacTHUKaM 4HCTbIe JUCTHI (hopmaTa A-4 U IPOBOJIUT UH-
TEPAKTUBHOE YIPAKHEHHE:

Y4YacTHUKM NUIIYT B LUEHTPE JIMCTAa CBOE MMsI, B JIEBOM BEPXHEM YIJIy CBOH
X000M/MHTEpeCHl, B IPaBOM BEPXHEM YyIIIy — UMEHA JIOOMMBIX KOMIIO3UTOPOB, TEC-
HU, XaHPbl MY3bIKH, B HIDKHEM JIEBOM — KHUTH, NMUCATEIN WIH JIUTEPATypPHBIC JKaH-
PBI, KOTOpBIE OOJIBIIIE BCETO HPABATCA, B IPABOM HUYKHEM — OCHOBHBIE LIEHHOCTH, KO-
TOpbIE PA3IEIISIOT.

Benymmumii mpocut nepeBepHyTh JUCT U HAMKUcaTh B €ro 1neHTpe — «Mue 16», u
MOBTOPHUTH BCE, YTO OHHU JeJIaji Ha 000pOTe, TOJIBKO AJIs Ce0sl - MOIPOCTKA.

OO6cyxnenue. Bexymuii 3a1aet Bonpocsl:

Hackonbko JeTKo yanock BCIOMHUTD ceOst B 16 siet?

Hackonpko Bce H3MEHMIIOCH?

Benymmii KOMMEHTHPYET, YTO 3TO MPOCTOE YIPAKHEHUE IIOKA3BIBAECT, Ha-
CKOJIbKO MBI H3MEHUJIUCH.

A HAckonvKo XOpowio mbl 3HAeM U NOHUMAeM UHMepecbl MON0ObIX N00el, C
KomopuiMu pabomaem, ux meumsl, mpesoau, yennocmu? Kak smo 3nanue, nonuma-
HUe NOMONCEM HAM NOMOYb UM CMAMb YCNEeUWHbIMU 83POCTbIMU?

Keiic Ne 2
JenoBas urpa «PeanbHast pemca»28

K KOHYY ucpsl y4aCcmHuKku. onpedeflﬂm CmaHaaleHble ouUOKU 8 COYUAIIbHOM
npoeKkmupoeaHuu, onpe()efzﬂm HeobxX00UMoOCmb mmameﬂbHoﬁ no020mosKu npoexkma,
Onpe()eﬂﬂm HeobX00UMOCb opecarusayuu 83aumMooelcmeus u yuema uHmepecos
6CeX CMOPOH, sampazueaembsplx NPOEeKniom.

Xox urpel

Benymuii HaumHaeT Urpy ¢ NpochbObl K y4aCTHUKAM BCIOMHHUTBH COJIEp)KAHUE
cka3ku «Pemkay.

«ITocagun nexn penky. 3adem nocaami? Yro ObL10 naneine? Kakue TpyaHocTH
Bo3HUKJIM y nena? Koro on mo3pan? Uro npousonuio? Kto momor neny ¢ 6abkoi?
[Touemy BHyuka mornuia nmomorath? Kto HegopaboTan B IJIAHUPOBAHUU U Y€M BOOO-
e Bce MO0 3akoHYnThea? U T.1.»

8 O6pazoBaTenbHbIl MOIymb «OCHOBBI MPOGKTHOrO MeHeKMeHTa» podrostok.68edu.ru/wp-
content/uploads/2014/02/obraz-modul
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3agava: MOMOYb yYaCTHUKAM BOCCTAHOBUTH COJEPKaHUE CKA3KU B JCTaNsX,
IPEACKa3aTh, YEM I KaXKJIOTO U3 «TEPOEB» CKA3KU MOXKET SIBIATHCS MPOLIECC BBITS-
TUBAHUS PENKU U3 3EMIIH.

BriBoa: ydyacTue B MPOEKTE W COBEpPLIAEMBIC YYACTHUKAMU JCHCTBHS BCErAa
UMEIOT KaKyl-TO MPUYHHY, CMbICI. [ KaXXIOro U3 yYaCTHHKOB 3Ta NPUYHMHA €r0
y4acTus B MPOeKTe (MOTUBAIUS) MOKET OBITh PA3HOM.

Benymuii: 310 ObLT IPOEKT CKA30YHBIN, KOTOPBIM MTOMOKET HaM MEPEHTH K pa-
00Te HaJ| COBEPIIIEHHO PeaTbHBIMH MPOEKTAMH.

«IIpencraBpre, YTO 1 — PYKOBOJUTENb OPraHU3AMU, KOTOPBIM IPUHUMAET pe-
IICHUE Pa3BUBATh HOBBIC HAIpaBJIEHUS. S MOpydar0 akTUBHCTaM OpraHU3allMd pas-
paboTaTh KOHIIENIUH MPoeKkToB. Ceityac Mbl pa3aeauMcsi Ha KOMaHabl mo 12-15 ge-
JIOBEK, W KaxKaas KoMaHaa OyaeT paboTaTh Haa OTACIBHBIM MpOeKTOM. A depe3 20
MUHYT BHOBb BCTPETUMCS U MIPEACTABUM APYT APYTY PE3YIbTAThl HaIllEH padOThI».

Benymumii nenut aynuropuro Ha komMauasl o 12-15 (makcumym 20) yenoBexk.
[IpeacrasmnsieT accucteHTa(oB), Ha3bIBA€T MECTA, TJI€ KOMAaH/bl OYIyT paboTaTh HaJl
MPOEKTaMU. ACCHUCTEHTHI 3a0UPaIOT Y BEIYIIETO 3apaHee 3aroTOBJICHHBIN KOHBEPT, B
KOTOPOM JI€KaT MHCTPYKIMHU ISl YYaCTHUKOB. ACCHCTEHTBHI Pa3BOJAT KOMaH]IbI B
pa3HbIe CTOPOHBI JUIsl paOOTHI.

PabGora B koMaH1ax

ACCHCTEHTBI KPaTKO, MUCIOJIb3Yysl HMHCTPYKLHUIO, OOBSCHIIOT B KOMaHAaX CYyTh
TOTO, YTO OYJET MIPOUCXOIUTD JaNbIIIE:

«BpI celfuac Oynete paboTaTh HaJl MPOEKTOM: (aCCUCTEHT Ha3bIBAET MPOEKT). S
pazziento Bac Ha 4 moArpynnsl. Y Kaxaol u3 nmoarpynn OyaeT cBost poisb. Ponu Ha-
MMCaHbl B UHCTPYKUHUAX, KOTOPBIE BBl ceiyac nonxyyute. Bam Hy»HO OyaeT mpeacra-
BUTh IOHMMAaHUE UJEHU MPOEKTA U OTHOIICHHE K MPOEKTY C TOUKU 3PEHUS BAILIUX PO-
neil. OOpatuTe BHUMAaHUE — BaM MOKHO U HYXXHO ONpPEAENIUTh MAKCUMAaJIbHO BO3-
MOKHO€ KOJIMYECTBO BapuaHTOB posiel. KTo 3To MOXkeT ObITh — JIF0[I1, OpraHU3alyH,
MX OTHOLIEHUE K MPOUCXOIAIEMY. BBl JOJKHBI pacCMOTPETH MTPOEKT CO BCEX CTO-
POH, BbI, HAXOJSICh B POJIM, MOKETE COIJIAIIAThCS U HE COTJIAlIaThCs, MOAAEPKUBATh
ero M He nmojajepkupath. Pabora nmpopomkaercs 15 MUHYT, MOCiIe 4yero Mbl BO3Bpa-
1iaeMcsi B OOIIyI0 IPYIILy U BBl IPEICTaBUTE Pe3ybTaThl padOThl CBOEH MOATPYIIIIHI.
dopMart mpeACTaBICHUS] MOXKET OBITh JTFOOBIM.

S Mory oka3bIBaTh MOMOIILlb, €CIH YTO-TO HEMTOHSTHO.

ACCHCTEHT JeNUT IpyIny Ha 4 poJieBbIX MOATPYIIbI U JAET UHCTPYKIIMH.

1. Bl — mpoekTHas rpynna, pazpadaTbiBaeTe MPOEKT, OUYEHb KPATKO, OCHOBHbBIE
WJIeU MPOEKTa — UTO BBl OyjeTe JeaTh, KTo OyAyT Ballu Ojaronojaydaresiu, Koro 0y-
JIeTe MPUBJIEKaTh, HA YbIO TIOMOIIb paccCUUThIBaeTe. Bl paboTaeTe B MpOCTpaHCTBE
Ne 1, MmoxeTe npuctynuTh k padore. Y Bac 15 MuHyT,

2. BBl — CTOPOHHUKHM U MPOTUBHUKHU NPOEKTA, JIMLA, OPTaHU3ALNH, HHTEPECHI
KOTOPBIX MOTYT OBITh 3aTPOHYTHI MPU pPeau3alyy MPOEKTa, Bbl MOTEHIUAIBHO MO-
’KEeTe OKa3aTh COJAEWCTBHE JIMOO MPEnsATCTBOBaTH MpoeKTy. Bbl paboTaere B mpo-
cTpancTBe Ne 2, MOKeTe MPUCTYNUTH K padoTte. Y Bac 15 MUHYT.
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3. Bbl — moTeHumanpHpie JOOPOBOJIBIBI, KOTOPBIX MPOEKTHAs TPYIIa XO4YeT
NpUBJICYb K peanu3anuu npoekra. Bol paboraere B mpoctpancTBe Ne 3, MoxkeTe npu-
CTYNHUTH K padoTe. Y Bac 15 MUHYT.

4. Bel — nipeanosaraeMple 0J1aronoiydyaresau IpoeKTa, Uisl Bac 3alyMbIBacTCs
IIPOEKT, Balyd MpoOjemMbl oH OyaeT pemarh. Bel pabotaere B mpoctpanctBe Ne 4,
MOJKET€e MPUCTYNHUTH K padoTe. Y Bac 15 MUHYT.

ACCHUCTEHT pa3faeT KaXkKJIOW POJIEBOM MOATPYNIE CBOK HHCTPYKLHUIO, CIHEAUT
3a TeM, 4TOObI YYaCTHUKH PA3OILIUCh B pa3HbIe CTOPOHBI KOMHATHI M HaYalld padoTy.
Crnenut 3a TeM, 4TOOBI MOATPYIIIHI HE 00IIATNCh MEXAY co00il B mporiecce paboTsl U
nocine ee 3aBepiieHus. [1o mpocb0e y4acTHUKOB MOXET MPOSCHATH HETOHATHOE. Ye-
pe3 20 MUHYT MOcCJie Havajia paboThl ACCUCTEHT OLIEHWBAET TOTOBHOCTh M COOOIIAET
OCHOBHOMY Befyuiemy. [1o curHany oCHOBHOTO BEIyIIEro MOMOraeT coopaTh IpyIITy
B OCHOBHOM 3aJI€.

Oowan cpynnosas paboma

Benymuii cobupaer rpymnmsl BMECTe JIsl Hayaa Mpe3eHTal M.

OnTumaneHoe BpeMs: 15 MUHYT Ha npoekT; 15 — Ha oOcyxaeHue.

KomMmmeHTapuii Benyiero: «Msl HaUMHAaEM Ipe3eHTaluu poekToB. Urak, 1 —
PYKOBOJHTEINb OpraHU3alliy, KOTOPbIA MPUHUMAET PEUICHUE pa3BUBAaTh HOBBIC Ha-
npaBiieHus. 1 mopydns akTUBHCTaM OpraHU3aluu pa3paboTaTb KOHUEHIMM IPOEK-
TOB. M ceiiyac Mbl YCIBIIIAM MPEACTABUTENEH IMPOEKTHBIX T'PYII, KOTOPBIE paccKa-
YT HaM O TOM, KaK OHM MPEANoJaratoT padboTaTh».

PernameHT BBICTYIUIEHUS TPYIIIIBL:

- 5 MUHYT — aBTOPBI O3BYYMBAIOT CBOM ITPOEKT,

- 5 MUHYT — «CTOPOHHHUKHU U IPOTUBHUKNY,

- 3 MUHYTBI — 100POBOJIBIIHI,

- 3 MUHYT — 0JIarONoay4aTesu.

[Tocie OKOHYAaHMS BBICTYIUIEHHSI BCEX YETBHIPEX IMOATPYNI MOXKHO 3a/1aBaTh
Bonpockl. He MOryT 3a/1aBaTh BOIIPOCHI TOJBKO YYACTHUKHA TOM POJIEBOW MOATPYIIIIBL,
KOTOpasi HaJl HUM paboTasa.

[Tocne BBICTYIUIEHHS BCEX YETHIPEX MOATPYMI OOBIBISIETCS TUCKYCCHS IO
IIPOEKTy. Bompockl MOTyT 3a/1aBaTh yYaCTHUKHM BCEX IPYIII (B TOM YHCIIE T€, KTO pa-
0oTan Haj IPYrUM IMPOEKTOM). 3aJaeTcsl BOIPOC, O3BYYMBAETCS, KAKOH pOJIEBOM
IpylnIe OH 3aJaeTcs, MPEACTABUTENb OTBEYaeT. Bonpockl HE MOTYT 3a/1aBaTh y4acT-
HUKHU CBOEH K€ POJIEBOM IPYyMIIbl B CBOEM MPOEKTE (TO €CTh T€, KTO HajJ HUM pado-
Tan).

Benymuii momoraer BeCTH NHUCKYCCHIO, HE OIIEHMBAs KAayeCTBO MPOPAOOTKH
MPOEKTa, a MOMOTasl Y4aCTHUKAM IMOHSATh BOMPOCHI M OTBETHI APYT Apyra. Beaymuii
MOTHUBUPYET YYaCTHMKOB 33J]aBaTh BOIIPOCHI, HAMPABIISIET, €CIM YYACTHUKU OTKJIIO-
HSIOTCS B 00CYK/I€HHE KOHKPETHBIX MEPOIIPUSATUIN MPEITI0KEHHBIX MPOEKTOB.

Ecnu cpenu cTopoH, 3aTparuBaeMbIX MPOEKTOM, ObUIM Ha3BaHBI TPYIIIBI MOJIO-
IBIX JIIOZCH, CTOUT 3a/1aTh HECKOJBKO BOIIPOCOB: KaKUM 00pa3oM MPOEKTHas TpyIa
BBISICHWJIA, YTO MOJIOZBIE JIFOJI 3aMHTEPECOBAHBI B MIPOEKTE, YTO OH UM HMHTEPECEH,
YTO OHHU 3aXOTAT B HEM Y4acTBOBATh, U T.J. ECaM y4acTHUKM He 3a7al0T MOJOOHBIX
BOIIPOCOB, TO UX 3a4a€T BEIYIIUH.
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3asepuienue uzpol

[locie OKOHYaHUA BCEX MPE3CHTALMK BEAYLIUI IIPOCUT I'PYIIITY BBICKA3aThCH,
YTO BaKHOTO YYaCTHUKHU yciblanu. CTUMYJIUPYET BOIIPOCAMU: KaK Bbl OLIEHUBAETE
B3aMMOIIOHMMAHNE U B3aUMOJCICTBUE YYaCTHUKOB MpoekTa? Yero um He XBaTHIIO?
Hackonbko oOblYHa cuTyalusi, KOraa MPUXOAUTCS paboOTaTh B TEME, KOTOPYIO BbI
cuuTaeTe «He cBoei»? UTo BaKHO AJI TOrO YTOOBI MOIYYMJICS XOPOIIUN HPOEKT?
Oxka3bIBaJIUCh JIM BBl B IIPOEKTHOM IpyIine, KOTOPOH aiu 3ajjaHue pa3padoTaTh Mpo-
€KT, HE MHTEPECYACh BallUM MHEHUEM, HHTEpECaMU, WM kenanueM? Bosiekanu au
BBI JIIOJICH B MPOEKTHI, HE OCOOCHHO MHTEPECYSICh UX MHEHHEM, *KeJlaHueM, UHTepe-
camu?

Bbl nmpoaHanu3upoBaii NMPOEKTHI C TOYKH 3PEHUS BCEX 3aMHTEPECOBAHHBIX
CTOPOH. BBI yuniinch BUAETh CBOM MHTEPEC U IMIPOTHO3UPOBATH UYXKOH, 3aaBaTh BO-
IIPOCHI U OTBEYATH HA HUX.

NucTpykuum 11 y4aCTHMKOB
WNucTpykiuu roToBsTcs 3apanee, mo 1-2 s kaxaoi moarpynmnsl. Hazanus
MIPOEKTOB HEOOXOJMMO 3apaHee BIMCATh B KaXIyl0 HHCTpyKiuio. WHCTpykiuu
BKJIQJIBIBAIOTCS] B KOHBEPT JJISI TPYIIIBI. ACCUCTEHT MOXKET 3a4UTaTh UX B IPYIINaXx.

HMHceTpyKuus 1yl NPOEKTHOM IPyNIbI
Ha3zBanue npoekra:
BbI pazpabaThiBaeTe MPOEKT U MJIAHUPYETE €ro pPeaan3oBaTh.
Bama 3aga4a: npeacTaBuTh OCHOBHBIE HJIEU MPOEKTA TEM, KTO MOYKET B HEM y4acT-
BOBaTh U KOMY OH MOET ObITh MOTEHIHAIIBHO UHTEpEeCeH. Takxe Bbl OMpeaeIisieTe,
KTO MOXET ObITh 0JIArornojaydyaTesisiMu, KOTO Bbl IUIAHUPYETE NMPUBJIEYL B KaueCTBE
T0OOpPOBOJIBIIEB, a TAKKE KTO B BAIlleM OKPY>KEHUU MOXET €ro MOoIJIepPKaTh.
Ha paboty Bam maercst 15 MuHyT.
Ha npesenTanuto Bam gaetcst He 6osiee 5 MuHyT. @opMa BBICTYIIJICHUS MOXKET OBITh
narobast.

NHcTpyKIus 1JI CTOPOHHUKOB ¥ IPOTUBHUKOB
Ha3Banue npoekra:
BbI npencraBisiere nHTEpPEC OOLIECTBEHHOCTH K IPOEKTY.
Bb1 —9710.......
Bama 3anaya:
1) Ha3BaTh HEe MeHee 4-5 moJIel, CTPYKTYp, OpraHU3alui, YbH HHTEPECHI MOTYT OBbITh
3aTPOHYTHI [IPU peaIu3aliy [POEKTA.
2) mpoaHaNu3upPOBaTh, OTBEUYAET JIM MPOEKT UHTEpPECAaM PErruoHa, OyAyT Jid eMy OKa-
3bIBaTh MOAJECPIKKY WIIA IPOTUBOJACHCTBOBATH U IMOYEMY?
Ha paboty Bam maercst 15 MuHyT.
Ha mpesenTanuio Bam naetrcst 3-4 MuHyThl. @OpMa BBICTYIUIEHUSI MOXKET OBITH JIIO-
Oast.
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NucTpykuus 19 100poBOJIbIEB
Ha3Banue npoexra:
[IpoekTHas rpyrmmna IiaHupyeT MpUBJIeYb Bac Kak JOOPOBOJIBIEB K peannu3aiuu mpo-
eKTa.

Bama 3apaua:

1) Ha3BaTh rpyIIIbl, OpraHU3aluU, KOTOPBIX aBTOPBI MOTEHIIMAJIBLHO MOTYT BKJIFOUYHUTH
B TOOPOBOJIBITBI

2) NpoaHAIM3UPOBATH, IPEACTABIIAET JU JIUII HUX 3TOT MPOEKT UHTEPEC, XOUETCS JIU
UM 3THM 3aHHMAaThCSl U OKa3bIBaTh COJCHCTBHE, HYKHO JM UM 3THM 3aHMMAThCS U
nouemy?

Ha pab6oty Bam maercst 15 MuHyT.

Ha npesentanuto Bam gaetrcst 3-4 MuHyTbl. POopMa BBICTYIUUIEHUSI MOXKET OBITh JIIO-
Oast.

NucTpykuus a4 6aaromosy4yaresieil mpoeKTa
Ha3Banue npoekra:
BbI — Te, 11 KOTO IIIaHUPYETCS PEaan30BaTh 3TOT IIPOEKT.
BbI - 2710........
Bama 3aja4a — noxasarb CBO€ OTHOLICHUE K 3TOMY IIPOEKTY, KaK Bbl CYUTAETE, Ha-
CKOJIBKO €r0 peajii3aliys JJis BaC BaKHA, aKTyalbHa, PELIAET Ballll NPOOJIEMBI.
Ha paGoty Bam gaercs 15 MuHyT.
Ha npesentanuto Bam gaetrcst 3-4 MuHyTbl. @opMa BBICTYIUIEHUSI MOKET OBITh JTO-
Oas.

Keiic Ne 3
Tema «HccienoBanne npodJaeMHON CUTyalMID)

1. UccnenoBanue mpooOieMsbl.
2. UccnenoBanue U ONKUCaHNUE ayAUTOPUU MPOEKTA.
4. OCHOBHBIC METObI UCCIICIOBAHMS CUTYAIlUU U ayIUTOPUH MPOEKTA.

1. UccaenoBanue npoodaeMbl

[1nan uccnenoBanus MpPoOIEMBbI:

1. Yo 3a curyauusi, KOTOPY Mbl XOTUM M3MEHUTH?

[Ipu oTBETE HA ATOT BOMPOC BAXKHO OMHUCATh, UTO HE YCTPAUBAET, YTO XOTUM
W3MEHUTh, YEr0 XOTUM A0O0UThCS. OnpenenuThb, ¢ 4eM CpaBHUBAETCS (haKTHUEeCKas
CUTyallus U Ha KaKOM OCHOBAaHUWH, OMTUCATh, KaK OHA MPOSBIIAETCS ceilyac.

2. I'ne BbisiBJIeHA Tpo0OyeMHas cutyauusi? KakoBo ee cocrosinue?

3/1eCh COOTHOCATCS BO3MOXXHOCTH Balllell OpraHu3alldd ¥ MacIITaOHOCTh CH-
Tyaluu, KOTOPYIO Bbl XOTUTE U3MEHUTb.
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3. KT0 «<BHYTpW» 3TOM CHTYalUMH, 3aTPOHYT €10?

[Ipu oTBeTEe HA ATOT BOMPOC HEOOXOAUMO MPOSICHUTH, )KU3Hb KAaKOW KaTeropuu
JIUI] IPU3BaH U3MEHUTH Balll MPOEKT, KTO MOJYYUT BHITO/IY OT PEaM3alliy TPOEKTa?

4. HackoJ1bKO cepbe3Ha npodiaema?

Heobxoanmo ykazaTh KOJIMYECTBO Oy1aronoiydaresei.

5. Kak goJaro cymecrByer naHHasi curyanus? C Kakoil nepuoau4HOCTHIO
OHA MOSIBJISIETCH, B KAKMe CPOKH WIH neproabi? U3BecTHBI JIM NMONBITKH ee pe-
IIUTh?

6. KakoBbl noreHuuaabHbie Yrpo3bl? KakoBbl TeHIeHIIUN PA3BUTHUS MPO-
0JieMHOM cuTyanuu?

Heobxoaumo mpoaHanIM3upoBaTh BO3MOMKHBIE CIIEHAPHHM Pa3BUTHUS CHUTya-
ITAW/TIPOOIIEMBI.

OHI/IpaHCL Ha BOIPOCHI, HAIIMIIIHUTE HCOﬁXO]II/IMOCTb OCyLIE€CTBJICHUA Ba-
mero ImpoeKra, Oﬁ'bﬂCHI/ITe, moeMy OH HCOﬁXOI{HM B 3TOT MOMCHT BPECMCHHM U
HMCHHO B 3TOM M€ECTEC.

2. UccienoBanue U ONMCAHUE AYIUTOPHH MPOEKTA

baaromoJryyaresnu — JIFOAM U OpraHU3alMK, B UHTEPECAX KOTOPBIX OCYIIECTB-
JsieTCs AeATEeNbHOCTh B paMKaXx Balllero MPOEKTA.

[eneBas ayauropus (WM LeneBasi rpynmna) — 3TO Tpymna JoJeH, BbIICICHHAS
10 ONpPEEICHHBIM MapaMeTpaM (IIpU3HaKaMm), Ha KOTOPYIO HaIllpaBJEHO BO3JEHCTBUE
MIPOEKTA.

[leneBas rpynmna momMoraer BaM peuiaTh npoOjaeMy B MHTEpecax Ojaromnoyyda-
tenei. lleneBas rpyrmna u O01aromnofydaTesii MOTYT COBIIAIaTh.

Hanpumep, npoexm no coyuaiuzayuu oemeti U3 0emckux oomos. B pamkax
npoekma epynna noopoCmKo8 nposooum meopueckue 3ausamus ¢ oemvmu. biazono-
ayyamenu — Oemu, yenedds epynna — modce 0emu, NOCKOAbKY HA HUX HANpAasileHO
npsmoe 8o30elicmeue npoeKmd.

Hnu npoexm, Hanpasienuvlil Ha NOO2OMOBK) 80JIOHMEPOs Ol pabomvl 8 Oeni-
ckux oomax. bnacononyyamenu — demu, yenesas epynna — gonronmepwl. Obyuenue,
MpeHuHeU U Np. NPOBOOMCsL C B0JOHMEPAMU, KOMOPble HeNOCPeOCMBEeHHO paboma-
fom ¢ oemoMu.

CerMeHTanusl 1eJeBbIX TPyNN — 3TO MPOIECC ONUCAHUsI BBIOpAHHON Lieme-
BOM I'pYNIIbI B COOTBETCTBUU C ONPECICHHBIMH MTapaMeTpamu.

ITapamMeTpbl cerMeHTANMH LEJIEeBOH IPYNIIbI

- reorpaduyueckue

- neMorpaduueckue

- COLIMAIBHO-DKOHOMHUYECKHE

- COLIMAIBHO-TICUXOJIOTHYECKHUE

- 3aKOHOJIaTEJILHOE T10JIE
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Yem oTIMYAKOTCS LeJleBas IPyNIa MpPoeKTa u dJaronojayvyarean?

3. OCHOBHBIE METO/IbI MCCJIEIOBAHUS CUTYAIlUN U AYUTOPHH MPOEKTA

MeTton - OCHOBHOM crioco0 cOopa, 00pabOTKU U aHAIK3a TaHHBIX.

HaunGoiee yacTo mpuMeHsSIEMBIMU TIPU Pa3pabOTKe MPOCKTOB SBIISIOTCS KOJIH-
YeCTBEHHBIE METOIBI OTO:

- aHanu3 00Kymenmos (B peXKruMe KOHTCHT-aHaIn3a);

- Memoo onpoca.

Pazmmuatorcst 1Be ocHOBHBbIE (OPMBI ONPOCA: AHKEMUPOBAHUE W UHMEP-
évloupoeanue.

AHKeTa — 5TO 00beAUHEHHAS €IMHBIM MCCIIEI0BATEILCKUM 3aMBICIIOM CHCTE-
Ma BOTIPOCOB, HAIlPaBJICHHBIX HA BHISBJICHUE MHCHHUM W OIEHOK PECIIOHICHTOB U IO-
JydeHHue OT HUX WH(OpMAITUH.

HNuTepBbHIOMPOBAHME — METO/T MOJYYCHUS IIEPBUIHOMN COIMAIbLHON HHBOpPMa-
MU TTyTEeM HEMOCPEJACTBEHHOM IeJIeHaIIpaBICHHOM OeceIbl MHTEPBhIOEpa U PECTIOH-
JICHTA.

Kakue ere cymecTByrOT criocoObl UCCIe0BaHUS MPOOIEMHON cCUTyaruu?
KakoBa MoeT ObITh POJIb MOJIOICKH B IPOBEJACHUN TaKUX MCCICAOBAHUN?

Keiic Ne 4
Cutyauus ais ananmsa «CpaunTobiii konkype Iomoc 30100 — CAF»?

biarorBoputensHas nporpamma «l'paHToBblii KOHKypce «llomtoc 3omoro» —
CAF» 310 mmpokoMacmTabHas coBMecTHasi nmporpamma kommnanuu «Ilomroc 3o:mo-
to» u Poccuiickoro ¢unnana HekommMepueckoir opranuszanuu CAF (CharitiesAid-
Foundation) HampasiieHa Ha BBISABICHUE U MOAJCPIKKY COIHATLHBIX HHUIIUATHB, ITPO-
rpaMM U MPOEKTOB HEKOMMEPUECKHX OpraHHu3alliil B PETMOHAX AESITEIbHOCTH KOM-
nannu OAQO «Ilomnroc 30710TO».

OcHoBHOM MexaHu3M peanuzauuu IIporpamMMmbl — MpoBeIEHHE KOHKYPCOB
MIPOEKTOB HEKOMMEPYECKUX OpraHu3aIuil.

OCHOBHBIM HCTOYHUKOM (DMHAHCHUPOBAHUS SIBISIIOTCS JCHEKHBIE CpEJCTBA,
noxkepTBoBaHHble OAQO «Ilomoc 3omotro» B monb3dy CAF Poccust Ha peanuzanuio
IIporpaMmel.

OpranuzaTtopsl IpOrpaMMsl.

OAO «Ilomroc 30510TO» — BeayLIMii MPOU3BOAUTEND 30J10Ta B Poccum.

CAF (CharitiesAidFoundation) — HekomMMepueckasi OpraHu3anus, 9bs 1elb —
CIOCOOCTBOBATh TOMY, UTOOBI OOIIECTBO BCE aKTUBHEE U ¢ O0JbIIUM 3 dexTom yua-
CTBOBAJIO B OJarOTBOPUTEIBHOCTH Ha TOJNB3Y JIIOASM W MECTHBIM COOOIIECTBAM BO

2 CocraBieHo 10 MatepuaiaMm KA® (Donx mnommepXKku | pa3BUTUS  (PUITAHTPOIHH)

http://www.cafrussia.ru
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BCEM MUpE. ITO CETh MPEACTABUTENHCTB U MAPTHEPCKUX OPTaHU3AIMM, pabOTAIONTUX
Ha BCEX IMATH KOHTUHEHTAX M0 CIEAYIOIIUM HaIPaBICHUSIM.

1. 3anumaercsi 00pa3oBaHMEM U KOHCYJIBTHPOBAHUEM KPYITHBIX YAaCTHBIX U
KOPIHOPATUBHBIX JIOHOPOB, YTOOBI MX JEATEIHLHOCTh CIIOCOOCTBOBAIA 3HAYMMBIM CO-
MaJIbHBIM W3MEHEHHSM, OTBEUYaJa UX BHYTPEHHUM LIEJISIM U LIEHHOCTAM U COOTBET-
CTBOBAJIA JIyYILIUM MUPOBBIM IIPAKTHKaM

2. Co3pgaer AOCTYyIHBbIE MEXaHU3MBbI ISl COBEPIICHUS MOKEPTBOBAHMM, YTO-
OBI KKIIBIN YETTOBEK CMOT CTaTh 0J1arOTBOPHUTEIIEM

3. Peanmuzyer rpaHToBbIC U Apyrue MporpamMmbl, oaaepkuBas 3pPeKTUBHbIC
MOJICII PEHICHUSI COIUATBHBIX MPOOJEM, CIOCOOCTBYS Pa3BUTHIO TPaKIAHCKHUX
nHunMatuB U ykpemienuto HKO.

4. dopmupyer OJIarONPUSITHYIO CPEy U KYIbTypy OJaroTBOPUTEIHHOCTH,
Y4acTBYysl B 3aKOHOTBOPUYECKOW U SKCIEPTHOUAEATEIBHOCTH, MOBBIIIAETOCBEIOMIICH-
HOCTBJIIOZICH O POJIM HEKOMMEPYECKUX OpPTaHM3aluil B OOIIECTBE U BO3MOMKHOCTSIX
MPUHSATH y4acTue B UX paborTe.

Pernons! nencrus [Iporpammer:

Pernon 1 — TenpkuHCKMI paiion Maramanckoit obyactu, a Takke T. Marajas.

Peruon 2 — bonaitdbunckuii paiion UpkyTckoit o6iacTu, a Takxke r. UpkyTck.

Pernon 3 — CeBepo-Enucelickuii paiton KpacHosipckoro kpas, a Takxe
r. KpacHosipck.

Permon 4 — Anpanckuii paiion Pecnyomuku Caxa (SkyTtus), a Takke
r. SIKyTCK.

[Iporpamma cTaBUT CBOEW 3ajauyeil HE pEUICHUE CUIOMHHYTHBIX MpoOJieM, a
COJICCTBHE COLMATILHOMY IJIAHUPOBAHUIO U BBIPAOOTKE BOCIIPOU3BOAMMBIX MOJIEIIEH
VIIy4IlIeHUs] 001ecTBeHHOW *u3HU. OCHOBaHHAs 3ajaya MporpamMMbl — MOJAEPIKKA
COLIMAJIbHO TEPCIIEKTUBHBIX MHULMATUB U HAYMHAHMM, JaXE YaCTUYHOE OCYLIECTB-
JIEHUE KOTOPBIX OKa3bIBAECTCS HEBO3MOXKHBIM M3-3a OTCYTCTBUS CPEICTB.

OCHOBHBIE KOMIIOHEHTBI IPOTPAMMBI.

1. KoHKypc MajibIX TPAHTOB.

MexaHnu3M peanu3anuu: MpOBEICHUE OTKPBITOIO KOHKYpPCa IIPOEKTOB.

[enb: oT6Op M Moaep’KKa COUUANbHBIX MHUIMATUB, MMPOEKTOB HEKOMMEpYe-
CKUX OpraHu3aunuii (0OLIECTBEHHBIX, MyHUIMIAIbHBIX, TOCYIaPCTBEHHBIX) B PErUO-
Hax [Iporpammel.

[leproanYHOCTH IPOBEAEHUS — EKETOJTHO.

K yyactuio mpuriamaroTcs pocCUHCKHE HEKOMMEpYecKrue opranusanuu (00-
IIECTBEHHbIE, MYHULIUNIAJIbHBIE, TOCYIaPCTBEHHBIE), 3apETUCTPUPOBAHHBIE U OCYIIIe-
CTBIIFOLME CBOIO JESATENBHOCTh B peruoHax IIporpammsl. JlomyckaeTcs ydacTue B
KoHkypce yupexxaeHuid KynbTypbl, 00pa3oBaHus U Jp. (Harpumep, 6udanoTeka, mo-
CEJIKOBBIM KJIyO W TIp.) B JIMILIE OPraHOB MECTHOI'O CaMOYMPABICHUS WA €r0 CTPYK-
TYpPHBIX TOJpa3AeieHuil (HampuMep, ynpaBiIeHUN KyJIbTypbl, 00pa30BaHus, U IIp.),
€CJIM 3TO YUPEXKICHUE:

— HE UMEET CTaTyCa CaMOCTOATEIBHOIO I0OPUIANYECKOTO JINLIA;

— SIBIIIETCS] HENTOCPEACTBEHHBIM HHULIMATOPOM IPOEKTA;
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— NPUHHAMAET HEMOCPEICTBEHHOE YYaCTHE B MOArOTOBKE 3asBKU IS y4acTHs
B Konkypce;

— OyZIeT HeMOCPEICTBEHHO OCYUIECTBIIATh AESITEIIbHOCTh MO peaiu3aluu BCeX
MEPOIPUATHN IPOEKTA.

— OpraH MECTHOTO CaMOYIIpaBJIEHUs (WU €ro CTPYKTYPHOE MOAPAa3/ICIICHHE) B
3TOM CJIy4ae BBICTYNAET TOJIbKO B KaUeCTBE 3asBUTENS HA yyactue B KoHkypce.

Taxoke K y4acTHIO IPUTIIAIIAIOTCS UHUIIMATUBHBIE TPYMIIBI FPaXKIaH (B mapT-
HEPCTBE C HEKOMMEPUECKOM Opranu3aiueil).

[IpuopurteTHbIE HAPABJICHHUS:

— TOBBIIICHUE KAYECTBA U JOCTYIMHOCTH COIUATBHBIX YCIYT;

— TOBBINICHUE KAYEeCTBA U JOCTYIMHOCTH 00pa30BaHuUs;

— Ppa3BUTHE 3aHATOCTH;

— pa3BUTHE J0CYTa U CIIOPTA I HACEJIEHUs, IpOoNaran/jia 3J0poBoro oopasa
KU3HY;

— DJKOJIOTHSI M OXPaHa OKPY’KAOIIEH CpEebl.

Takke B paMKax MpPOEKTa OKa3bIBAIOT KOHCYJIbTAIIMOHHO-METOJIUYECKYIO TO-
MOIIb B peali3ali COLUUAIbHBIX WHUIMATUB HEKOMMEPYECKHMX OpraHu3aluil u
Ipa)kJaH, OPUEHTUPOBAHHBIX HA JTOCTUKEHUE MO3UTUBHBIX U3MEHEHUHN B COLMATIBLHOM
cdepe Ha TeppuTopusix IIporpammsi.

MexaHu3M — BHEKOHKYPCHOE (pMHAHCHPOBAHUE TIPOEKTOB.

[IeprnoaAMYHOCTH — €KETOHO.

2. DKCIIEPTHBIC TTPOCKTHI.

Pacnipoctpanenue (TMpaKMpoBaHUE WM BHEAPEHHE) B pernoHax IIporpammsl
HOBBIX COLMAJIBHBIX TEXHOJIOIMI, HAaIPaBICHHBIX HA YIYYIICHUE KAauecTBAa >KU3HU
IpaXk/iaH.

MexaHu3M — IpoBEACHHUE 3aKPHITOrO (MIIM OTKPBITOT0) KOHKYpCa IPOEKTOB.

OCc00EHHOCTh — K YY4aCTUIO MOTYT OBITh IPUIJIAIIEHbl HEKOMMEPUYECKUE Opra-
HU3alMU HE TOJIBKO U3 peruoHoB IIporpammsi.

OxapakTepu3yuTe yCclIOBHS y4acTHs B JAHHOU MPOTPaMME, IIEPEUHCIIUTE TPE-
OOBaHMS K yYaCTHUKAM IPOrPAMMBI.

Keiic Ne 5
3aganus

3ananme 1. [lomutuueckas mapTusi, JSHCTBYIOIIAS HA TEPPUTOPUN BAIIIETO MY-
HUIUATIAILHOTO OKpyTa, 00BSBIIIA TPAHT HA Pa3pabOTKy MpPOEKTa Mo OJIaroycTpomncT-
BY MUKpOpaiioHa (Imocajka ajijied, CTPOUTEIHCTBO JETCKOW TUIOMIAIKH, 30HBI OT/bI-
xa). Kakve naHHbIe 1 MCTOYHHUKYU BbI Oy/IE€TE MCIIOIL30BATh JUIsl OOOCHOBAHMS aKTYy-
IIBHOCTH COITUAIBHOTO TIPOEKTA.
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3aganme 2. Bpl uHuImaTop nposeaeHHus KOHKypca «CTyIeHT roaa» B BY3eE.
Coopmynupyiite 1Ienb ¥ 3a1a41 MEPONpUsTHS (HE MEHEe YeThIpex)?

3apanme 3. Bol pennin 651aroyCTpoUTh TEPPUTOPHIO, MPHUIIETAIONIYIO K Ba-
HIeMy JIOMY: MOCaJUTh CAXKEHIIbI, pa30UTh KIyMOBbI, clieiaTh Kauenu, TypHuk. Hamu-
MIUTE IUIaH-TPpa(UK COLMAIBHOTO MPOEKTA.

3amanue 4. Bol pemmin opraHu3zoBaTh NMPUIOT JJ11 O€3IOMHBIX KUBOTHBIX B
cenbckoM ToceneHnu (18 kM oT ropojckoit 4epThl, YHCIeHHOCTD xuteneid — 1800
yen.) Kakue pucku MOTYT BOSHUKHYTD MIPH peaU3aliy MpoeKTa?

3aganue 5. Anekcom TpenoHpoM B AHTIIUU OBLT OTKPBIT OTENb AJISl HAC3AHH-
KOB-MWJUIMOHEPOB M UX Jolajeil. B paMmkax 3Toro npoekra Jomaan KUByT B HOMe-
pax «IKKC», @ UX X035€Ba — B KOHIOIIHSIX.

K kakomy THIly IpO€KTa OTHOCUTCSI IPOEKT?

OnwuuTe 1es1b MO0I00HBIX TPOEKTOB.

Keiic Ne 6

[IpouunTaiiTe onucanue npobieMHoi cutyaruu. [IpensioxuTe uaeo U KOHIEN-
10 OyAyIIEro COLMAIBHOIO MPOEKTA.

K xon1y okTs10ps 2018 r. B crpane npoxubaio 998 037 poccusiH ¢ IMarHo3oM
BUY-undexnus, uckmouas 308 072 ymepmux 6onbHbix. C 2005 mo 2017 rox B
CTpaHE PErUCTPUPOBAJICS €KETOAHBIA POCT KOJIUYECTBA HOBBIX BBISBICHHBIX CIIy4aeB
nHpunmrpoBanug BUY. B 2011-2015 rogax exerogHslii IpUpPOCT KOJIUYECTBA HOBBIX
ciryqaeB BUU-undexuun cocrasnsin B cpeaaem 10%, B 2016 r. — 4,1%, B 2017 r. —
2,2% 1o CpaBHEHUIO € MpeaplAynM rogaoM. 3a nepsoie 10 mecanes 2018 r. Teppu-
TOPHAJILHBIMU TIEeHTpamMu 1o npodunaktuke u 6oproe co CITN]I 6p110 coobieHo, mo
MpEeABAPUTENLHBIM JTaHHBIM, 0 85 450 HOBbIX chnyudasx BUY-undeknun, uckitouas
BBISIBJICHHBIX @aHOHUMHO W WMHOCTPAHHBIX TpaxaaH, uyTo Ha 2,0% MeHblle, 4eM 3a
ananornunblid nepuoj 2017 r. ITo coctostnuto Ha 30.10.2018 r. Bcero Ha TeppuTOpUU
Jluntenikoit obmactu ¢ nuarnozom BUY-undeknus BeiaBiaeHo 3334 demoBek, U3 HUX
2416 nocTosiHHBIE xUTeNU obnactu (nokazarens 176,0 Ha 100 Teic.). 3a 10 mecsues
2018 r. — 257 xwutens obnactu (TmokazaTenb 3aboneBaemoctu 22,3 Ha 100 ThIC.), 32-
00JIeBa€MOCTh HUKE YPOBHSI MPOIILIOTO roja Ha 5 1%,

Ba)xHbIM MOMEHTOM B COBPEMEHHOM OOILIECTBE SIBJISIETCS] TOJIEPAHTHOE OTHO-
menue Kk BUY-unduuupoBaHHbIM JTHOJIM. DTO BaXXHBIII MOMEHT HE TOJBKO B ILja-
HE COIMAIIbHOTO B3auMOJEUCTBUS. [IMCKpUMUHALIMS 3apa)KE€HHBIX CTPALIHBIM BUPY-
COM JIFOZIEN MOKET MPUBECTH K YBEIUYEHHUIO YPOBHS 3MUAEMHYECKOW OIACHOCTH.
[TonBepxeHHbIE HETATUBHOMY BO3JIEHCTBUIO 00IECTBA MHPHUIIMPOBAHHBIE CTAPAIOT-
Csl CKpBITh CBOM auarHo3. OHM HE pacCKa3pIBalOT O CTPALIHOM HEIYTe KOJUIEraMm I10

% O¢uunanshas cratucruka BUY, CIIV/{a B Poccuu https:/chaplygin-r.ru/files/01122018.pdf
63


https://www.zppp.saharniy-diabet.com/vich-spid-1/zhizn/socialnaya-zashchita

paboTe, pOJHBIM U OJM3KUM, a HHOT/IA JaKE U MEIUITMHCKUM padoTHHKaM. EctecT-
BEHHO, ’TO MOJKET CTaTh MPUYMHON CIy4alHOTO 3apakeHust Apyrux jwoaeil. OTHo-
menue mojeid kK BUU-unpuuupoBaHHbIM JOIKHO OBbITH afeKkBaTHbIM. C HHGUIIUPO-
BAaHHBIM YEJIOBEKOM MOXHO OOIIATHCSA, OOHUMATHCS, JCPKATHCS 3a PYKH, HE PUCKYS
3apa3uthes. OTHomeHue obmiectBa kK BUY-unduimpoBanHbiM — KaTanu3aTop Mopa-
JM ¥ HPaBCTBEHHOCTH commyMa. Kaxaplii 4eoBeK J0KeH MOHUMAaTh, 4TO Takas Oe-
Ja — He BCerja Mmokas3aTellb aMOPaJIbHOTO MOBEACHHs 00JbHOT0. FIMEHHO To3TOMY
TaK Ba)XHO BBIPAO0OTATh MPABUIIHHYIO CTPATETHIO OOIIEHUS ¢ TAKUMH JIFOIbMH.

Keiic Ne 7
IIpouuraiiTe onucanue npoexkra «BMecre NpoTUB paka»

Kpatkoe onucanue conraibHON TPAKTUKH.

B pamkax MmoBbIIIIEHUS] Ka4eCTBA KU3HU OHKOJIOTHYECKUX OOJIbHBIX W MHBAIU-
JIOB OpraHu3aiuei pa3padoTaHbl U BHEAPEHBI TPU MOJCIU TPYJI0YCTPOMCTBA JIt0IeH
C OrPaHUYECHHBIMU BO3MOXKHOCTSIMHU:

1. aperna paboynx MEeCT KOMMEPUYECKUX MPEANPUITHI B OpraHu3aIusax WHBa-
JUIOB;

2. TPyAOYCTPOMCTBO MHBAJINWJOB Ha KBOTUpYyEMbIE paboune MecTa, OpraHusa-
IIUS CITY>KOBI MIJTOCEP TS

3. opraHu3anroOHHO-MH(GOPMAIIMOHHAS TTOICPKKA.

MHHOBAaIIMOHHOCTH MPOEKTA CBsI3aHAa C KAYECTBOM OKA3aHMS YCIYTH:

* co3aHue paboyux MECT JJI TPYAOCIOCOOHBIX MHBAIUIOB B OOIIECTBEHHOM
OpraHu3allii, UMEIOIEeH ceTeByto CTpYKTypy (T. bapHayn, r. buiick, r. CnaBropon,
r. PyOmoBck) Ha OCHOBE NapTHEPCTBA C LIEHTpAaMU 3aHITOCTU U OHU3HEc-
OpraHu3alusIMU;

* CO3JIaHUE YCIIOBUM JIsl pa3BUTHUSL JOOPOBOJBYECTBA B CPE/I€ MHBAIUIOB JJIS
JIPYTUX JIIOJIeH, HaXOAIIUXCS B TPYJIHBIX KU3HEHHBIX CUTYAIUSX — HYKJIAIOIIUECs
WHBAJIMB U MAJIOUMYIIHUE MOTYYalOT COLUAbHO-OBITOBBIE YCIYyTH HAa OJaroTBOpH-
TEJILHOM OCHOBE;

* MIOBBIIIIEHUE KOHKYPEHTOCTIOCOOHOCTH UHBAJIUJIOB HA PHIHKE TPYJa Yepe3 op-
TaHU3alUi0 OOYYCHUS WM COMPOBOXKICHHS B IPOIECCE 3aKIFOYCHHUS JTOTOBOPOB-
KOHTPAKTOB Ha TPYJIOYCTPONCTBO MJIM BBIMOJHEHUE OTACIBHBIX BHIOB PabOT ¢ KOM-
MEPYECKUMU TTPEATNPUSTUSIMH.

Onucanue coyuanbHol npoodiemol

B Poccuiickoit denepanyu 0KOJIO 9 MUJUTMOHOB YETOBEK IMOIYYarOT MEHCUU
o uHBaMMaHOCTU. B AnTalickom kpae — okojio 600 000 yenorek (manubie 2013 ro-
na). 70% w3 uux — uaBanuael | u Il rpynm, To ecTh 11011, BIIOJIHE TPYI0CIIOCOOHBIE U
OoJpITIas YacTh U3 HUX FOTOBA M XO4eT paboTath. Habmiomaercs pocT uncia MHBAIH-
noB ¢ aerctBa. Ha Anrae ux 11 000 uyenoBek. TeHIEHIMS YBEIIMUCHHS YHUCIIA IETEH-
nHBaNUA0B coxpansercs. [lo cratuctuke B Poccum Tosbko 30% WHBaNIMIOB TPyAO-
CIIOCOOHOTO BO3pacTa UMEIOT padoTy. B TO ke BpeMs YMCIEHHOCTh HEepabOTaIOINX
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WHBAJIMJIOB, UMEIOINUX PEKOMEHIAIIUN CIY>KObI MEIUKO-COITMAIIBHON 3KCIIEPTHU3HI O
MOKA3aHHBIX PEKUME U XapaKTepe TpyJla, COCTaBIseT 0ojee 3,5 MUJUIMOHOB YEJIOBEK
(mo Poccun). 13 o6miero uncia, oOpaTUBIIMXCS B CIYXOY 3aHATOCTH B AJTaiicKoM
Kpae, TPyI0yCTpoeHa TOIbKO TpeTh. [IpuunHa B TOM, UTO J10Jisi BAKAHCUU NIl MHBA-
JUAO0B cocTaBisieT Bcero 1% ot oO1ero uncia npeaioxkenuil. K romy ke pabotona-
TEJI0 HYKHbl KBATM(PUIMPOBAHHBIC CIEHUATUCTBI, 3aHIThIE HA TOJIHBIA pabounii
neHb. [loBbicuBiIMecs TpeboBaHUs paboTojaTeNe K KayecTBy paboued Cuibl, CO-
KpallleHHE TPOU3BOJACTBEHHBIX MOIIHOCTEM, MUTPAIMOHHBIE MPOLECCHl YCUIWIN
CJIO’KHOCTH C TPYJIOYCTPOMCTBOM MHBAINUJIOB U BbI3BAJIU HEOOXOJIUMOCTh MPUHSATHUS
3¢ (PEeKTUBHBIX Mep, HAIPABJICHHBIX HA COACHCTBUE WX MPOQPECCHOHAIBHON peaduiTu-
TallMM U TPYAOYCTPOHCTBY. JlJisi MHBAIUIOB, >KENAIOUIUX TPYIUTHCS, OYEHb BaXKHA
3aHATOCTh. PaloTaromuii MHBANWI NEPECTAET OU[YIIATh CBOK HEMOJHOLIEHHOCTb,
BBI3BAHHYIO (PM3UYECKUMU U UHBIMU HEJOCTAaTKaMU 3JI0POBbS, YYBCTBYET ce0s IMOJI-
HOTIPABHBIM YJICHOM OOIIECTBA U, YTO HEMAJOBA)XHO, UMEET JOIMOIHUTEIIbHbIEC MaTe-
puanbHbie cpeacTBa. Llenesas rpynna MHBamuapl, MMEIOMNUE PEKOMEHIAIUN CITYKOBbI
MEIUKO-COIIMAIbHON DKCIIEPTU3bI O MOKAa3aHHBIX PEXKUME U XapakTepe TpyJa (UHBa-
muasl [ u Il rpynm). KocBennble OnaromnoiydyaTenn — Majaoo0ecredeHHbIEe JTIOIU U
JIOJIH C TSKEJIOW CTETEHBI0 MHBAJIUIHOCTH.

Lenv npoexma: Oka3zaHue MOMOIIU B TPYJAOyCTporcTBE HE MeHee ueM 30 iro-
JISIM, UMEIOLTUM TIOKa3aHUs K OOJIETYCHHBIM YCIOBUAM TPyJa M PEXKUMY pabouero
BPEMECHH.

3aoauu

1. BeIsIBUTH NOTEHIIMATBHBIX YYACTHUKOB MPOEKTA Yepe3 MPOBEACHNUE aHKETH-
poBanusi He MeHee yeM 300 yenoBeK — UMEIOIKECs] HaBbIKU, 00pa30BaHue, KEJTaHUE
paboTaTh U MPEANOUYUTACMBIE BUIbI ICSITEIHLHOCTH.

2. IlpoBenenre MHGOPMALIMOHHO MPOCBETUTEILCKUX CEMUHAPOB U COBEILIAHUIA
C MOTEHITMATIBLHBIMHU PabOTOAATENSIMU U CITYK00i1 3aHsTocTH (HE MeHee yem it 100
KOMIaHUM).

3. [IpoBeaenune oOydarMMX MporpamMMm i JIFOICH-UHBAIUIOB TIO TOBBIIIE-
HUIO UX KOHKYpeHTocrocoOHocTu (He MeHee ueM st 300 uenoBek).

4. 3axiroueHue 1I0roBOpoB Ha apeHy padouero mecta B AKOO u 3akmroueHue
JIOTOBOPOB-KOHTPAKTOB Ha padoTy (He MeHee yem 30 JenoBek).

5. Opranuzarys 1 IpoBeJICHUE 0JIAarOTBOPUTEIHHBIX aKIMW M MIporpamm (yda-
ctue 10 3000 yenoBek).

6. nauBuayanbHOE COMPOBOXKICHUE TPYIOYyCTPOMCTBA Ha 0a3e OusHecopra-
HU3aIMi HE MEHEe S YeJIOBEK.

Texnonozcus

1. 1-1 Monens «ApeHabl paboynux MEeCT KOMMEPUYECKUX MPEANPUITHI B opra-
HU3AIMAX WHBAJIMJIOB» — CO3JaHHE pabouux MecT Jyis MHBaIuI0B Ha 6aze AKOO
(IOTOBOPHI C yIpaBICHUEM MO TPYAYy M OWM3HECHApTHEpaMH); MPEIOCTaBICHUE MPHU
MO/IJIEPKKE IEHTpa 3aHATOCTH paboyero mecto B OmsHec-opranm3aiuu. [Ipu ompe-
JICTICHUH YCIIOBUM Tpy/ia — TpeOoBaHUs K paboyemMy MECTy, peKUMY TpyJa YIUThIBA-
eTCsl porpaMMa MHANBUAYAIbHON peabunurtanuu, pazpadotannas OI'Y «I'maBHoe
010pO MEIUKO-COLUATBHON AKCIEPTU3BI IO AJITACKOMY Kparoy.
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2. 2-s1 Mogenb «TpyaoycTpoiiCTBO HHBAUAOB Ha KBOTHUPYEMbIE paboune Mec-
Ta, OpraHu3alus Ciay>KObl MUJIOCEPAUS» — OpraHu3alus OJaroTBOPUTENbHBIX YCIIYT
TPYJIOCIIOCOOHBIMU HMHBAIMIAMH, TPYJIOYCTPOCHHBIMH Ha KBOTHpPyEMble pabouune
MECTa, Ha OCHOBE, B TOM YHCJIE, TPAaHTOBOM MOAJIEPKKU rOCyIapcTBa — Manoobecte-
YEHHBIM HE TPYIOCIIOCOOHBIM JIIO/ISIM U MHBAJIUAM: MMPOBEACHUE aKIUii U OJIaroTBo-
PUTENBHBIX KOMIIAHUM, MPOCBETUTEIHCKUX BCTped, Oeces, cOOp MOKEpTBOBAHUMA U
BeleH ISl MOCTPAJIaBIIMX B COLMAJIBHBIX M MPUPOJHBIX KaTacTpodax, oOyueHue
KOMITBIOTEPHOU IPAMOTHOCTH, YOOpKa KBapTUP, MEIKO-OBITOBOM PEMOHT U T.JI.

3. 3-1 Mognenb «Opranu3aiiioHHO MH()OPMAIIMOHHAS TOAJIEPAKKa»: TMPOBEICHHE
00yYaronMx CeMUHAPAX, OpraHU3alys WHANBUYAIbHOIO Iepeo0yUeHHs HHBAINIOB HA
OCHOBE JIOTOBOPOB C IIEHTPOM 3aHSTOCTH U OOIIECTBEHHBIMU OpraHU3aLHUsAMH, 00y4e-
HHUE KOMITbIoTepHOU rpaMoTHOCTH Ha 0aze AKOO «Bmecte mpoTuB pakay.

Pesynomamui

Bcero B8 AKOO «Bwmecte nipotuB paka tpyautca 30 mHBaiMaoB. Pa3nuunbie
YCIIyTH, OKa3aHHbIC TPYAOCIOCOOHBIMU MHBamuAamu, noxydwin 3 098 denoBek Ha
cymmy okojio 2 000 000 pyb6uneii, u3z nHux Ha 600 000 pyGrieit coOpaHo U mepenaHo
BEIICH MAJIOMMYLIUM TpaKJIaHaMm, JETCKUM MPHUIOTaM M JOMaM, NMOCTPaJaBUIIUM OT
HaBoJHEHUS )kutesisiM [Ipumopes u T.1. B T.4. mocTpagaBliiM OT HABOJHEHHS YEpe3
Anraiickoe otaenenue Poccuiickoro nerckoro oHga coOpaHO U MEPEAaHO HOBBIX
Bemed Ha 368 000 py6nei. [loctpagaBiuimmM OT HaBOJHEHHUS KUTENSIM AJTailCKOTro
Kpas nepegaHo Bemei Ha cymmy okosio 1 000 000 py6neit. Ha npoBenenue KyiabTyp-
HO MACCOBBIX U JIOCYTOBBIX MEPONPUATUN JJIA AETEH, OKA3aBIIMXCA B TPYAHOU KU 3-
HEHHOW CHUTYyallUH, MPUBJICYCHO CPEJCTB U yCayr Ha cymmy Oosiee 140 000 pyoOiieid.
Jlns petell, HaXOASAIIMXCS Ha JEUYEHMHM B OTIEIeHHMU oHkoremartosnoruu KI'bY3
«KpaeBas nerckas KIMHHYECKass OOJIbHUIIA», IPOBEACHO 7 MPa3AHUYHBIX MEPOIPHsi-
TUM, Ha KOTOPBIX MPUCYTCTBOBANIO 293 pedenka. st BocnutaHHuKOB KpaeBoro ner-
CKOI'0 COLIMAJIBHOTO NpuroTa «JloBepue» mpoBeneHo 6 mpa3aHUYHO-IOCYIOBBIX Me-
PONPUATHI, Ha KOTOPBIX MoObIBaIO 138 nereii, KoTopble MOOBIBAIA B IUIAHETAPHH,
Mononexnom tearpe, Tearpe [dpamsbl, napkax «JlecHast ckazka» u «COJHEUHBIA Be-
Tep», uupke, HoBorognem npencrasienuu. st yyamumxcs mkona B . bapHayn npo-
BEJICHO 8 MH(OPMAIIMOHHO-TIPOCBETUTEIBCKUX MEPOIIPUATHI 10 340pOBOMY 00pasy
KU3HHU, HA KOTOPBIX MpUCYTCTBOBaN 221 uenoBek. CrienuaauctaMu CIyKObl MUJIO-
cepaus ycayr okazaHo Ha cymmy okoiio 1 260 000 py6neit. Ycnyru mo yoopke KBap-
THP, MBITBIO OKOH, YACTKE KOBPOB M T.J. MOXYYMIU 98 4denoBek. YCIyru Mo 3JeK-
TPOMOHTaXKHBIM pabOTaM OKa3aHbl 52 yeloBeKaM. YCIYTH MO MEIKOOBITOBOMY pe-
MOHTY oOKa3aHbl 48 uenoBekaMm. IOpuanueckyro nomoub noayduiau 139 yenosek.
VYcayramu ncuxosora Bocnoib3oBasinuch 341 yenoBek. Yciyramu kabuHera peadu-
JITAIMUA BOCHIOJIB30BAUCH 46 yenoBek. KoMmbloTEpHBIE KypChl 3aKOHUMIIH 53 Yeno-
Beka. Ha 3aHsATUSAX MO MpUKIaAHOMY TBOpUYecTBY MoObiBajo 1209 yenoBek, HEKOTO-
phI€ U3 HUX MOOBIBAJIM HECKOJBKO pa3. Ha 3aHaTusIX 11kosisl nanyenTta moosisano 460
yenoBek. Ha GiaroyctpoiicTBe ropoja npuHUMalIn ydactue 24 yenoBeka, 6JaroycT-
poenHast Tepputopus — 1500 M.
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Pecypcuo

30 COTpyIHUKOB OpraHU3aLMH.

Cnocobwi, memoowvl oyeHKu

* AHKETHUPOBAHUE LEIEBOM ayAUTOPUH OTIAEIBHBIX MEPOIIPUSITHIA;

* KOJIMYECTBO 3aKJIFOYEHHBIX I0TOBOPOB;

* IIPOTOKOJIbI OpraHU3allUU M0 PE3YJIbTaTaM MPOBEACHUS aKIUH U JOOPOBOJIb-
YECKUX MPOEKTOB (ITyOJUYHBIM OTYET OpPraHu3aIim ).

Tpyonocmu

» Huszkas motuBanus padbotogaTeneil Ha co3/lanne pabounux MECT JIJIsi HHBAJU-
JIOB, TIOMOIIb TIO BBISIBJICHUIO BO3MOKHBIX HAIMPABICHUN JEATEIHLHOCTH JIIOACH ¢ UH-
BAJIUJIHOCTBIO, OMMCAHUE PA3HBIX MOJENEH COo3aHus pabOUYnX MECT.

» Henocratok kBamuuKaIMy y 4YelOBEKa C WHBATUIHOCTHIO — IMOCTOSIHHOE
nepeoO0yUeHrEe Ha OCHOBE COIMANIbHBIX TPAHTOBBIX MPOEKTOB U TOCYIAPCTBEHHBIX
KOHTPAKTOB.

* Crneunanuctsl U uwieHsl AKOO Ha 90% wHBanmuabl. IlepcrieKTUBBI pa3BUTHUS
colraibHON mMpakThKU [loigydeH ombIT OOy4EeHHS W y4acTHsl B TOprax B IPOEKTE
«MyHULIUMANTBHBIN U TOCYAapCTBEHHBIA KOHTPAKT B festeabHocT COHKO». Pabo-
Ta Ha OCHOBE JOFOBOPOB HA OKA3aHHE COLMATBHBIX YCIYT .

[Iman ananusa nmpoekra:

Conepskanue npoexkra

Kakas oeamenvnocms nianupyemes (meponpusamusi)?

Cpoxu u macuumab

Pecypcnr:

Kaoposvle

¢unancosvie

MamepuantbHO-mexHuyecKue

PesyabTarsi:

KOIUYeCmeeHHble

KayecmeeHHbvle NoKa3amenu

Pucku:

Pe3yJIbTAaTHBHOCTD, 3 (PeKTHBHOCTH NMPoeKTa (KPUTEPHH)
Ha pewenue xakux npobiem, npomuopeuuti HanpasieH npoexm?

32
Llenesas ayoumopus npoekma, KOHMaKmuwle (3auHMepPecos8aHuvie) 2pynnol .

8 C60pHI/IK Jyqylinx COLOUAJIbHBIX TIIPAKTHUK. Yacts 1. — Owmck: Owmckas peruoHajibHasn

obmiecTBeHHas opranm3anus «LleHTp nHHOBaIMI conmansHoi cepb», 2015. — C. 170-174. — 294
C.
32

ApxunoBa E.b. Metononoruss pa3paOOTKu COLMAIBHBIX MPOEKTOB KaK HWHCTPYMEHTa
COLIMAJIbHBIX U3MEHEeHUH // MeTo0I0rHs nccieIoBaHusl COLMANIBbHOIO Pa3BUTHS U 01aromnoiaydus:
y4ueOHbIe KeWChl U MpaKkThdeckue 3ananus: Yueb. mocodue / A.B. CrapmHoBa U JIp.; Hay4. pen.

A.B. CrapmnnoBa. — Exatepun0ypr: U3a-Bo Ypan. yu-ta, 2016. — C. 109-129.
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B duem ocHOBHas ujes npoekra?
B ueM BbIpakaeTcsi HHHOBAIIMOHHOCTh ITPOEKTa?
CdopmynupyiiTe OCHOBHBIE 33]]Ja4H MPOEKTA.
Keiic Ne 8

IIpouuraiite onucanue mpoekta «lleHTp MoMoOIIM POIUTENSIM U JETAM C
pPacCTpOMCTBAMH AyTUCTUYECKOTO CIIEKTPAY.

KoMmruiekcHast moMoIb CeMbsIM, BOCHUTBHIBAIOIIMM JETEH C PACCTPOWCTBAMU
aytuctuueckoro crekrpa. B Llentpe pabdoraroT 14 cnenmaiucToB: MCUXOJIOTH, JIOTO-
nenapl, cneruanuct JIOK, maccaxuct, 1eeKTosor, BOCIUTATEIH-1e()EKTOIOTH, MY-
3bIKaJIbHBIN paOOTHUK, CeMENHbIN nicuxoiior, ABA-TepanucTt, neaaror no TBOPYECT-
BYy. MaMbl MOTYT €KE€ITHEBHO MOJIYYUTh KOHCYJbTALMIO JIFOOOr0 cnenuanucra. Pado-
TalOT TPYNIbl KPATKOBPEMEHHOT'O MPEObIBaHUs I JETEH, IO COCTOSHUIO 3/I0POBbSI
HE IIOCEIIAIONINX JOLIKOJIbHBIC U IIKOJIBHBIE YUPEKACHUA. PEKUM THA MaKCUMAaIbHO
npUOIMKEH K PEKUMY JOLIKOJIBHUKOB. ['pynmbl BEOyT ONBITHbIE BOCHHUTATEIH-
negekrosoru. [IporpamMMa HachklllieHa JOMOJHUTEIBHBIMU IPYIIOBBIMU 3aHATUSIMHU.
PekoMeHayeMblil MUHUMYM 3aHATHH (CTaHIApT yCIyru): 2 pa3a B HEJENI0 — ICUXO-
Jor, 2 pa3a B HEJIEJII0 — JIOTOIE, 2 pa3a B HeJlemto — JeueOHas Gpu3KynbTypa (MHIU-
BUyaJibHO). /IOMOMHUTENBHO MporpaMma BKIIIOUAET aJanTallMOHHBIA MOJTYJIb: KpaT-
KOBPEMEHHOE MPeObIBAHKE JI€TEl BrpyIax Mo 3-5 4enoBeK, U y4acThe B COBMECT-
HBIX 3aHATUSAX MY3BIKOM, TBOPYECTBOM, JIOTOPUTMHUKOMN JI€TeW U poauTeneit. I pymmo-
BBIC 3aHATHS YEPENYIOTCS C MHAWBUAYAIBbHBIMU. [IpoBOASTCS TeMaTudeckue mpasm-
HUKHU U JTHU pOXIeHUA JIeTed. Pa3 B Mecsal MpOBOAUTCS NMCUXOJIOTHYECKUN TPEHUHT
1UTst MaM (Ha OCHOBE TMarHOCTUKH TICUXOJOTUYECKOTOCOCTOSIHUS, TECTUPOBAHUS JET-
CKO-POJUTENBCKUX U CEMEHHBIX OTHOIIEHUI ), TEMAaTUYECKUE JIEKIIMU Y3KUX CIelHa-
JIUCTOB.

VHHOBAIIMOHHOCTD MPOEKTA COCTOUT B KAUECTBE OKA3bIBAEMOW YCIYyTH — HE
«JUIA LEJIEBOM IPYNIbDY, & «BMECTE B LIEJIEBOM I'PYIIIIE»: ONPEACIIEH €€ CTaHAapT AJIs
cnenuduueckor KaTeropuu — JeTu ¢ pacctporctBamu PJIA, poauTtenu, BOCIUTHI-
BaIOILME TUX JIeTeH; MOATOTOBIEHB YHUKAIbHBIE MPO(ECCUOHANIbHBIE Kapbl, KOTO-
pbieBeyT paboTy HE TOJBKO MO COMPOBOXACHUIO CEMEW, BOCIIUTHIBAIOUINX JETEH C
paccTpoicTBAMHAYTUCTUYECKOTO CIEKTPa, HO M BEAYIIHE HCCIEI0BATEIbCKYIO pado-
Ty — CaMU BOCIHTBIBAIOIIME AETEUC yKazaHHbIM AuarHo3om. B 2014 romy 3 mamsbl
Takux JeTe moiayuuiiv obpazoBanue «Maccax», «JIOKy», «CemeliHOe KOHCYIBTH-
POBaHHUE.

Onucanue npobaemoi

B r. bapnayn u ero npuropozae 6osnee 200 cemeil BOCIHUTHIBAIOT JIETEN € pac-
CTpPOMCTBAMM ayTHCTHUYECKOro crekTpa. C KaxAbIM roAoM 3Ta Hudpa HEYKIOHHO
pacrer. TakuM IeTsM OKa3bIBAE€TCs Yalle BCETO MEAMIIMHCKAs ITOMOLIb B yUpexIe-
HUSX CHCTEMBI TOCYIapCTBEHHOIO 3/paBOOXPAHEHUS U colMalibHOM pabotsl. Ilena-
roruyeckas 1 KOppeKIMOHHO-pa3BUBalolias pabota B 00pa3oBaTelIbHbIX OpraHH3a-
LHSIX C HUMM HE BeAeTcA. [[eTn ¢ ayTUCTUYECKMMHU pacCTpPOMCTBAMHU HE NOCEHIAIOT
JETCKUE CaJibl U IIKOJbl B CUJIY MOBEACHUECKUX M JIMYHOCTHBIX 0coOeHHocTei, Po-
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JAUTEIH HEJOCTATOYHO MH(POPMHUPOBAHBI O CBOMX TpaBax W MpaBax CBOuX aereid. [le-
JTarormdeckue Kajapbl HMEIOT TIOBEPXHOCTHBIC 3HAHUS O cnenupuke padoThl ¢ yKa-
3aHHOUM KaTeropuel JIUI, a MOJOXHUTEIbHYI0 JUHAMUKY MOXET 00ECIEeYUTh TOJIBKO
CBOCBPEMEHHAs COIMAIM3aNuns 1 KOMIUICKCHas oMonlb. bonee 20 mereit, npurie-
mux B LIeHTp, HUKOTa HE TMOyYalld 10 3TOTO HH JIOTONEAMYECKOTO, HU MEIHUIINH-
CKOTO Maccaka, HH JieueOHOH (Gu3KyIbTypsl (Bo3pacT oT 4 set a0 13 ner). Cembn,
BOCIUTHIBAIOIIHE JIETEH C PACCTPONCTBAMHU ayTUCTHYECKOTO CIEKTpa, MO0 pacma-
JaroTcsl, JIMOO 3aMBIKAIOTCS Ha mpoOjemMax 3I0pOBbsS CBOEro pedeHKa, Mpekparias
AKTUBHYIO JKU3Hb — Pa3BUTHE B MPOPECCHU, COBMECTHBIC ITyTEIICCTBUS, TPOBEACHUE
J0Cyra B Kpyry ApY3eH, MocelieHne KyJIbTYPHO-IOCYTOBBIX pa3BIEKATEIbHBIX 3aBe-
JCHUH, 9TO CHIKACT B IIEJIOM UX KadecTBO ku3HU. Kiryd obmenust « CTyreHn» — 3To
CHCTEMa OpPTaHM3alHUU JIOCYTa B3POCIBIX JIFOJEH, BOCIIUTHIBAIONINX OCOOCHHBIX JIe-

Teirs,

Bomnpocsr:

[Ipenyioxure aBTOpaM COLMAIBHOIO MPOEKTa CTPATETUIO0 IEUCTBUM B yIpaB-
JICHUW PUCKAMH M OTNPEJEIUTE METOJI YIpaBJieHHUs pucKkamu (M30eraHue pucka, me-
penada pucka, mpuHsATHE PUCKA, YMEHbBIIICHUE PUCKA).

Kakum 00pa3oM BBICTPOUTH KOMMYHHMKAIIMOHHBIE TMPOIECCH B JAHHOM CO-
AAIBHOM TPOEKTE?

Keiic Ne 9

Ilpoananuzupytime npoexm, onpeoenune npooIeMHYIO CUMYAYUIO

IIpoexkT «@opMuUpOBaHHe Yy He CAbIIIALIMX JIOJeH MOKUI0r0 U CPeAHero
BO3pacTa MH(POPMALMOHHON KOMIIETEHTHOCTH KAaK CPEACTBA IPAKIAHCKON aK-
TUBHOCTH, NIPEOJI0JIEHH COUMAIBHOI0 OAMHOYECTBA, CAMOPEATH3 AU

HasBanue opranumzammu: Camapckoe pernoHanbHoe otaeneHneOomepoccuii-
CKOM 0OIIIECTBEHHON OpraHU3alMi UHBAIUIOB «Bcepoccuiickoe 00IIECTBO TITyXUX».

[lepuon peanmuzaruu: aexadps 2013 1. — mait 2014 r.

['eorpadus peanuzamuu npoekta: ropoackoi okpyr Camapa.

KonnuectBo Gmaromosydareneit mpoekTa (opranusanuii/uenosek): 300 geno-
BEK.

Hamnpapnenue AesTeILHOCTH B paMKax COIIMATBHOTO MTPOCKTA:

- MIOBBINICHHUE KaYeCTBA KU3HU JIFOJIEH MOKUIIOTO BO3PacTa;

- COIlMaJIbHAS aJlaNTalus U peaduInuTaus J0Iel ¢ OrpaHUYECHHBIMUA BO3MOX-
HOCTSIMHM 3JI0POBBSI U YJICHOB HX CEMEH, co3JaHue JOCTYMHOMCPEIbl Il MajoMO-
OWJIBHBIX TPYIIN HACETICHUS;

- OCYIICCTBJICHUE ACATEIHHOCTA B 00JACTH MPOQPUIAKTUKA M OXPaHBI 3710PO-

% COopHMK JydymMx couuanbHbIX mpakTuk. Yacte 1. — Omck: Owmckas permoHaibHas

obmecTBeHHas opranu3anus «L{enTp nHHOBaIMI conanbHOU chepbin, 2015. — 294 c.
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Bbsl TpaXXJaH, MPOMAaraHjbl 3J0pPOBOTO 00pas3a >KH3HU, YIYYIICHUS MOPAILHO-
MICUXOJIOTUYECKOTO COCTOSIHUS TPAXK/IAH.

OcHOBHas A€SATEIBHOCTD IO IIPOEKTY:

[IpoekT HampaBiieH Ha MOBBINIEHHE WH(OOPMUPOBAHHOCTH HHBAIMJIOBIIO CIY-
Xy, BO3MOXHOCTH IPEOJOJIEHUS COLMAIBHOW H30JMPOBAHHOCTH, BO3MOXHOCTH Ca-
MUM OPUEHTHUPOBATHCS B U3MEHEHHSIX 3aKOHOJATENBCTBA, KACAKOUIUXCS HEMOCPECT-
BEHHO aKTyaJIbHBIX BOIIPOCOB MHBAIUIOBIO CIYXY.

WNHBamuae! 1o Cayxy HaxoaaTcsl B MHGQOPMAIIMOHHOM BaKyyMe ITOBCEM acCIeK-
TaM KU3HEIEITEIbHOCTH YeIoBeKa. be3 moMony cypaonepeBoaAUruKka OHU HE MOTYT
BOCITOJIB30BaTbCA HU OAHOW W3 YCIYT, JOCTYIHOW B OOBIYHOM KU3HU ISl APYTHUX
JIOZIeH, HE MOIy4aloT B JOCTATOYHOMOOBEME HH(POPMAIINIO, HAITPABJICHHYIO Ha pea-
JU3AIHAI0 COOCTBEHHBIXBO3MOXKHOCTEH B pasIMYHBIX c(epax ACATEITHHOCTH YeIoBe-
Ka.

B pamkax npoekTa IJIaHUpyeTCs OPraHu30BaTh LMK JEKIUN ¢ NPUBJICYCHUEM
CHEIUATNCTOB B 00JAaCTH MEAUIIMHCKOTO 00€CIeUYeHH s, PaBOBOI0 KOHCYJIbTUPOBA-
HUS, PUDIITEPCKOMN e TEIbHOCTH, TIEHCUOHHOTO(MOH 1A, CITY>KObI 3aHSITOCTH, JITOTHO-
ro COIMAJIBLHOTO OOECIeUYeHUs, MOJYYCHUS! TEXHUYECKUX CPEJCTB peadMIMTAIINH,
peanuzanuu penepaibHbIXU PErHOHAIBHBIX MPOTpaMM B chepe COIuanbHOM 3alTUThI
VHBAJIMJIOB B COIIPOBOXKICHHUHU CypaolepeBoaa. MepornpusaTus MO3BOJISAT MPEOO-
JEThUH(OPMAITMOHHYIO U30JIMPOBAHHOCTH MHBAIU/IOB IO CIYXY MOXKUJIOTON CpeIHe-
r0 BO3pacTa M0 OCHOBHBIM HAIPABJICHUIM KU3HEACATEILHOCTH YEI0BEKa. JITO — Me-
TUIUHCKOE 0OECIeueHHe: JIEKIUU KapIuoyora, SHAOKPUHOJIOra, HapKojora, TepoH-
tosora. ColMaJibHO-MPABOBOE 00ECTICUCHUE — JICKIIUU 110 OCHOBHBIM M3MEHEHUSIM B
3aKOHOJIaTEIbCTBE BCPEpE TPYAOBOI0O, IPAKIAHCKOrO Kojaekca. JIEKuuu pusniropa mno
HanboJiee YacTO BCTPEYAOUIMMCS BOIIPOCaM U MpoOjeMaM, BOZHUKAIOIIUM MPHOIIe-
panusix ¢ HeJBMXKMMOCTBIO. JIeKIuu ciyKO0bl 3aHSATOCTH MO BOMPOCAM OpraHU3aIuu
U Moucka pabodyero mMecra, COIEHUCTBHS B TPpyAOyCcTporcTBe. JIeKIMu MeHCMOHHOTO
(dhoHa 10 BOIIpocaM U3MEHEHUM MIEHCUOHHOM cucTeMbl PD.

[To pe3ynbratam mpoBeEHUS JICKIIUI OYIyT U3rOTOBJICHBI HATJIAIHbIE, ajal-
TUPOBAHHBIC JJII BOCHPUSITHS WHBAIUIAMU IO CIyXY, TOCOOUs, OYKIEThI, MaMsITKA
M0 OCHOBHBIM BOMpocaM JIeKIui. JIekiuu OyayTIoCTPOCHbI TaKuM 00pa3oM, 4TOObI
10 pe3yJibTaTaM MHBAJIHUJIBI IO CIYXYMOTJIM 33J1aTh COOTBETCTBYIOIIUE BOIPOCHI, 3a-
MHACATHCS HA KOHCYJbTAIMUK CIIEIIUATUCTAM.

Pe3ynprarsl npoekra:

MPOBEICHbI OOYYarOIINe 3aHATUSA (25 AeKUuii) 0 TeMaM:

«Odopmnenne UIIP u 1OKYMEHTOB JJi TMOJYYCHUS TEXHUYECKUXCPEICTB
peadmIUTalMy 151 THBAJIUAOB 110 CIIyXy» (0XBaT — 76 4eNnoBeK);

«CumnTomaTuka 3a00J€BaHUN M OKa3aHWE MEPBON MEIUITUHCKONIOMOIII
(oxBat — 85 4uenoBek);

«O030p 3aKOHOATENHCTBA B chepe MmpaB MHBAIHIOB 1Mo ciayxy» (oxBar — 90
YEJI0BEK);

«IIpuBatuzanus, JapeHue, HACICAOBAHUS KUJIbS, WMYILIECTBEHHBICCACIKH,
CIEJIKH C HEJIBUKUMOCTBIO» (0XBaT — 93 4yenoBeka);
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«ApTtepuasibHasi TUNEPTOHUYECKAasi O0JE3Hb, CUMIITOMBI, MPOSBICHUS, BbISB-
JICHUE Ha paHHUX CTaAusx» (oxBart — 93 yenoseka);

«CaxapHblii 1a0eT: MPU3HAKU, CUMIITOMBI, JICUEHUE, TIPEIPACIONI0KEHHOCTD,
HACJIeICTBEHHOCTh)» (0XBaT — 98 4enoBekx);

«3aboJIeBaHMS JKETyT0YHO-KUIIIEYHOTO TPpaKTay (0XBaT — 75 4eI0BeK);

«ApTepuanbHblid CKJIEPO3 TOJIOBHOIO MO3ra» (0XBaT — 78 4eNIOBEK);

«MHOTOQYHKITMOHATIBHBIA LIEHTP MNPEJOCTABICHUS TOCYJApPCTBEHHBIX YCIYT
r. Camapa (M®II), Bo3MOXKHOCTH, IIEpEUECHb YCIYT, chepa AesITeIbHOCTHY (0XBaT —
87 4eJIoBeK);

«IIpopaxka, MOKyMKa KBapTUP, 3€MEIbHBIX YYaCTKOB U J1au» (0XBaT —66 yelo-
BEK);

«ITopsnok Hacne10BaHUs UMYIIECTBA YMEPIIEro» (0XBaT — 75 4eNoBEK);

«lIcuxonornyeckue acnekThl B3aMMOOTHOIICHUN POAUTENCA W JETEHUC Hapy-
menneM ciyxa. [IpaBa rmyxoro pebenka» (0xBaT — 67 4elOBeK);

«Teneponnnie (MOOUTBbHBIC) MOIIIEHHUKNY (0XBAT — 79 4enoBek);

«HoBo€ B IEHCHOHHOM 3aKOHOJATENbCTBE. [lepexos ¢ conuanbHOM NEHCUU Ha
TPyAOBYIO» (0XBaT — 93 yenoBeka);

«Pa3BuTHE MAcCOBOrO CHOpTa CpeAy MHBAIUIOB IO CIyXYy M peun» (0XBaT —
60 yenoBek);

«ColMaIbHO-TICUXOJIOTUYECKHE AaCIEKThl MPEOJO0JIEHU MPOOIEM MOKUIIOrO
Bo3pacTay (oxBat — 50 4elIoBeK);

«Hapymenue putma cepaia» (oxBaT — 84 4esioBeka);

«Camoneuenue: MuQbl, IPOTHO3bI, OMACHOCTUY (0XBaT — 59 yenoBek);

«ATEpOCKIIEPO3 COCYA0B cepala» (0XBaT — 62 4eJIoBeKa);

«Bce o runepToHuu U 310pOBOM 00pase KU3HM» (0XBaT — 63 YeoBeka);

«OcnoxHEeHUs IpH caxapHoM nrabete» (oxBaT — 70 4enoBeK);

«OxazaHue MmepBo MEAUITMHCKOM ToMoIuy» (oxBaT — 63 4elioBeKa);

«HasnoroBble NbroThI 151 THBAJIUAOB M0 CIyXy» (0XBaT — 62 4enoBeka);

«Jlenbru uepes 6ankomat. Bece o comnmansHo# nomare K neHcuu. KoHcynbra-
LMY TIO BOMIPOCAaM JApEHHUs U NMpUBaTU3allm» (0XBaT — 68 YeI0BEK);

«XVIII 3umHne CypmaMMOUNACKUE UTPbl B XaHTbI-MAaHCUHCKE — HCTOYHUK
BJIOXHOBEHHMsI NI pocTa, TpaHcopMmaimu u camopeanusamum» (oxsat — 50 yeno-
BEK).

Bcero nexnuu B CONPOBOXKIEHUU CypaonepeBoga nocetwsio 1 846 uenosek,
YTO TMPEBBINIACT MJIAHOBBIM KOJWYECTBEHHBIN MOKa3aTeab B 6 pas, 3TO 00yCIOBICHO
BBICOKOM BOCTPEOOBAHHOCTBHIO CpPEIU WHBAJIUAOBIO CIyXy MEPONPUATUNA HMEHHO
MH()OPMAITMOHHOW HANPABJICHHOCTH; MPOBEACHO 215 MHAMBUIAYaNbHBIX KOHCYJIbTa-
UK [0 TeMaM, KOPPETUPYIOIIUM C TeMaMH JICKIUH, YTO TaKkKe CBHUJIETEIBCTBYET O
BOCTPEOOBAHHOCTH JTAHHOW YCIyTH; pa3pabOTaHbl M PacIpOCTpaHEHBI CPeAr WHBA-
auaoB o cinyxy B kosnyecTtBe 2 000 mTyk OykieTsl Ha Temy: «CaxapHblil 1uaderT:
MPU3HAKH, CUMIOTOMBI, JieueHue»; «ColleicTBUE B TPYAOYCTpoilcTBe»; «TexHuue-
CKHE CpEeJICTBA peabuIuTaIlK JUIsl MHBAJIUAOB 1O CIyXy»; «3aBellaHue, HacaeaoBa-
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Hue umyniectBa»; «TenedonHoe MomeHHHUECTBO»; «O Bpeje camoneueHus»; «bes-
OapbepHas cpea sl THBAJIUAOB M0 CiyXy»; «Crnennduka o01EeH s ¢ TIIyXUM.

[ToBbIcHIICS ypOBEHb HHPOPMUPOBAHHOCTH MHBAIHUJIOB MO CIYXYy B cepe Me-
JUIMHCKOM TIOMOIIM M aHaju3a CUMIITOMOB 3a00JieBaHUN, OGOPMIICHUS IOpUITYE-
CKHX JOKYMEHTOB W Jp., YTO CIOCOOCTBOBAJIO MOBBIIIEHUIO KaYECTBA JKW3HU WMHBa-
JUIOB TIO CIYXY, COACUCTBOBAIO PEUICHUIO UX COIHUANBHBIX MPOOJIEM, CIIOCOOCTBO-
BAJIO MM B PEAIM3AINN CBOMXKIH3HEHHBIX IIe/Ieil U TLIaHOB" .

Bonpoc u 3a0anue:

JlaiiTe SKCIIEpPTHYIO OIIEHKY MpEACTaBICHHOMY NPOeKTy. BHecuTe n3aMeHenus,
JIOTIOJTHEHUSI.

Keiic Ne 10
JesoBasi urpa no keiicam «CouuajbHoe NPOEKTHPOBAHME»

[{enb: NOATONKHYTh OPraHU3aTOPOB JIETCKOTO M MOJIOAEKHOTO JBHUXKEHHUS O
3HAYMMOCTH JAETCKOW WIJIM MOJIOACKHOW OOIIECTBEHHON OpraHu3allii B KU3HU CBO-
ero peruona (cena, pailoHa, ropoja).

3ajava: Hay4YuTh CO3/1aBaTh UMUK CBOEH OOIECTBEHHON OpraHU3alllu.

Tema nenoBoit urpsel no keicam «ConuaibHOE TPOEKTUpOBaHUE». ConnanbHoe
IIPOEKTUPOBAHKE BCEI/Ia OCHOBBIBAETCS HA COLMAJILHOM MapKETHUHIE. A COLMAIbHBIN
MapKEeTHHT, 3TO pa3pab0TKa B MHTEpEcax BCEro 0OIIeCTBa MPOrpaMM, B KOTOPBIX CO-
YeTarTCsl HE0OXOMMbIE UCCIIEI0OBaHus, peKiIaMa, MpoIBUKEHUE, TPUOOpeTeHNe pe-
NyTaluy — JUIsl yOBJIETBOPEHUS] MHTEPECOB OOJBIINX TPYIII JOAEH, COBOKYITHOCTU
KOTOPBIX U COCTaBISIOT 0011ecTBO. COolMalbHbIil MapKETUHT 3aHUMAETCS PEIICHUEM
TpeX BONPOCOB: yOexaeHUe (HalpuMep, 4YTO KypEeHHE OMACHO), COLMaibHas MPaKTH-
Ka (moOyauTh OPOCUTH KYpUTh), U COUUATBHBIA MPOIYKT (YIydllIE€HUE 30pOBbs Ha-

1UN).

Kpurepuu ouieHKH paboThI IO KehcaM:

[TocnenoBaTenbHOCTh, KPEATUBHOCTD, CIIOCOOHOCTh YOEKICHUS

Keiic — amo oononnumenvuwlil Memoo oyeHku, wmpux K obwemy nopmpemy
Kanouoama. A nopmpem, KaK uU38eCmHoO, MONCem A6AAMbCsL uledespom, oaxce He O)-
0yYU 3AKOHYEHHBIM.

[IpakTrueckue 3aHATUS

[enenue ayautopuu Ha 4 rpyIsl 0 HBETOBOW raMME.

3 [TpoekThI-mobenuTen KOHKYpcoB comuanbHbix npoektoB CO HKO Camapckoii obmactu 2013-
2014 rr.: B 2-x yactax. Yacte 1 / Ilox pen. E.E. Acrtammuoit. — Camapa: MexayHapoHbIH
WHCTHTYT pbiHKa, 2016. — 160 c. — C. 99-102.
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Keric Ne 1. [ToarotoButs 1iad JEUCTBUM MO CO3JaHUIO COUUAIIBHO-3HAYMMOTO
MPOEKTa JIeTCKOM opranu3anuu. [Ipuuem B KaXIOM cliydae KOMaHJa JOJHKHA Tpei-
JIO)KUTh HE TEOPETHUYECKHE BBIKJIAJKHU, & KOHKPETHBIE MEPhI, KOTOphIE HEOOXOIUMO
NPEANPUHATD IJIs1 pelIeHusl TOM Ui uHoM npoodisemMel. (OneHuBaercsa padoTa KaHIu-
JaTa B KOMaH/IE).

Keiic Ne 2. [ToaroToBUTH I1aH AEHCTBUH MO CO3/IaHUIO PEKJIAMBI CBOETO COILIU-
albHO — 3HAYUMOTrO MpoekTa. [IpuueM B KaXIOM ciaydae KaHAUAAT TOJLKEH MPEesio-
KUTh HE TCOPETHUYCCKHE BBIKIAIKUA, a KOHKPETHBIE MEpHI, KOTOPbIE HEOOXOIMMO
NPEANPUHSATD IJIs1 pelIeHusl TON Wiu uHoM rpobnemsbl. (O1ieHuBaeTCs OTAEIBHO KaH-
TUJAT).

Keiic Ne 3. Ilepen BaMu CTOUT 3ajadya HAWTH TJIaBHOTO Oyxrajirepa Ha CBOU
COIIMAJIbHO — 3HAYMMBbIN NPOEKT. ONUIINTE MOCIEN0BATENBHOCTh BAIIUX JACHCTBHIA
0 MOUCKY Takoro crnenuanucrta. (OneHuBaeTcs OT/AeIbHO KaHIUuIaT)

Keric Ne 4. «¥Y Bac 3amiaHupOBaHO HA BEUEp BAKHOE MEPOIPHUITHE, OJTHAKO 32
15 MUHYT 70 MEpONpPUATUS PYKOBOJIUTEIL MPOEKTa oOpamiaercss K BaM ¢ mpocb0oil
coOpaTh KOMaHJy JIJIsl BBITIOJIHEHUS CPOYHOrO 3ananus. Bamm neiictBusa?» (OueHu-
BaCTCS OT/ICIHHO KaHIUIAT).

Keiic Ne 11
Ipoananuzupytime npoexm, onpeoenume npooIEMHYIO CUMYAYUIO
IIpoext «BMECTE — ITPOTUB BUY»

Ha3Banune opranmzaumnn: Hexommepueckasi opranuzanus Camapckuii @oHA
COLMAJILHOTO pa3BuThs «Bpems xKuthb!»

Hanpagiienne OesITETbHOCTM B PaMKax COIMAIBHOIO IMPOEKTA: COLMAIbHAS
ajanTaiys U peadrIuTaius JIoJIeld ¢ OrPaHMYCHHBIMUA BO3MOKHOCTSIMH 37I0POBbS U
YJIEHOB X CEMEN.

OcCHOBHas I€SATEIBHOCTB IO MPOEKTY:

[IpoexT HampaBieH Ha cHWKeHue pacrpoctpanenus BUY-undexnuu B Ca-
MapcKkod 00JacTH dYepe3 MpUBJICUECHUE K JTOOPOBOJHLHOMY TECTUPOBAHHUIO W TOJ-
JIEPAKKY TMPUBEPKEHHOCTH JICUCHUIO TPEJICTABUTENICH YA3BUMBIX TPYNIT HACEJICHUS
IyTEM OKa3aHUs UM KOMIUIEKCHOW COLHMAIBHO-TICUXOJIOTHYECKON U HOPUINYECKOU
MIOMOIIM B paMKax MyJbTUAUMCUUIUIMHApHOUW KoMaHIbl B Camape, Tonbsarti, HoBo-
KyHObIeBcke u Kunerne.

PesynbraTel npoekra:

B xone peanuzanuu 3amaun «OIneHKa yCIOBHA, MOTEHITMATA U TTOTPEOHOCTEH
kimeHToB. [loaroroButs HKO u coTpynHukoB (ayTpud, paBHbIM KOHCYJBTAHT, IICH-
XOJIOT U ApYrue) B 4 MyHULIUNAIUTETaX JIsl paOOThl B MYJbTHAUCIIUIIIMHAPHON KO-
MaH€e» ObLIN:

— BBISIBJICHBI OCHOBHBIE MPO0OJIEMbI MOTEHIIMATBHBIX KIIMEHTOB IIPOCKTA;

— ToA00paHbI CIIEHUATIUCTHI IO padoTe ¢ YA3BUMBIMU TPYNIIAMU;

— MPOBEACHBI TPEHUHTHU IS CrieuanucToB padoratromux ¢ (YI);

B pamkax 3amaun «O0ecrnieueHre MPOAKTUBHOTO BOBJICUYCHUS HYKIAIOITUXCS
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MAIMEHTOB B MPOLIECC OKAa3aHHs YCIYT Yepe3 YIHUHYI paboTyd HHPOPMAIMOHHYIO
KaMIIaHUIO»:

— IOJTrOTOBJIEHBI 4 paOOTHHUKA 110 MOJIEBOM paboTe;

— pa3BepHyTa yJu4Has collalibHas pabora (ayTpud-padora) ¢ Haubosee ys3-
BUMBIMH I'pyIIIaMHU HACEJIEHMsI, B YACTHOCTH, CPEAHN paOOTHUIIKOMMEPUYECKOTO CEKCa;

— OBUIO IPOBENEHO MH(OPMUPOBAHUE U KOHCYJIbTUPOBAHUE KIMEHTOB, BblIa-
BaJM HAINpAaBJICHUsA Ha TecTUpoBaHWe Ha BUY, mpurimamany KIMEHTOB IPOEKTA Ha
TpeHUHTu i1 ooydyenus no Bompocam BUY/CIIN/la, renatutoB, nHdekuu, mnepe-
natoruecs mosioBeiM mytem (UIIIIIT);

— IIPOBEJICHBI TPEHUHT M Ui IpeacTtaBuTene Y1 o remam:

[Mpodunaktuka BUY/CIINda. [Tpunuumnsl cHuxeHus Bpena», «llepsas mo-
MOILBIIPU NEpeno3upoBKax» (2 TpeHuHra), «be3onacHoe noBeneHue MOTpeOUTENEH
MHBEKIMOHHBIX HapKoTUKOB (IIMH), u nui npenocTaBisomUXCeKCyalbHbIE YCIYTH
3a geHpru. Cnoco6sl npodunaktuku UIIIID» (2 tpenunra), «Tybepkyne3 — npodu-
JaKTUKa UHUUIKPOBaHUN», «BupycHblerenatutel», « BUY-uHpekuus: ieueHue.

B pesynbrate noctmxenus 3anaun «ObdecrneuuTs GOPMUPOBAHUE TIPUBEPIKEH-
HOCTH MAalMEHTOB YK€ HAXOMSIIMUXCS Ha JICYEHUU Yepe3 KOMIUIEKCHYIO COLMAaIbHO-
MICUXOJIOTUYECKYIO U FOPUTUYECKYIO MTOAJIEPKKY:

— MIPOBEACHBI TPEHUHTH JJI1 MEIUIIMHCKOTO IIEPCOHAJIA [0 COBPEMEHHBIM IO~
X0JlaM B aHTHPETPOBUPYCHAs Tepamnusi, creuuduke paboTsl C yA3BUMBIMU IPYIIIAMH
Y OpPraHU3aluy MYJIbTHUAMCLUIUIMHAPHBIX KOMaHJ U MHTErpalyy PaBHBIX KOHCYJIb-
TAHTOB (C YYETOM HOTPEOHOCTEM KakJO0ro MYHHUIMIAIBLHOTO 0Opa3oBaHusi) MO Te-
maM: «IIpodpunakruka BUY/CIIN/la B ys3BUMBIX Tpynnax HaceneHus», «IIpodu-
naktuka tyoepkynesacpenu (IIMH) u panHee BbisiBiIeHHE TyOepKyne3a», «MynbTH-
JUCLHUIUIMHAPHBIA MOAXOI», «AHTHPETPOBHpPYCHAsl Tepamnusi, NMPUBEPKEHHOCTDH Jie-
yeHuto. «Crneuuduueckue reHiepHole noaxoasl B npoduiaktuke BUY-undexumn
Cpely KEHUIUH, YIOTPEOISIOINX HAPKOTUKN MHBEKIIMOHHBIMITYTEM),

— B 4-X MyHUIMIIAJILHBIX 00pa30BaHUAX ObUIM CO3/1aHbl MYJIbTHUIMCIUILUINHAD-
HbI€ KOMaHJIbl ISl TICUXOJIOTHYECKON M COLMAIIBHON MOJAEPKKH CIOKHBIXITALIMEH-
TOB;

— JIOTIOJHUTENBHO OBUIM MPEIOCTABJICHBI YCIyrd ICHXO0JIOTa, PABHOIO KOH-
CyJITaHTa, IOPUCTA.

C uenbro o0ecreyeHussyCTOMUMBOCTH TPOEKTANPOBEIEHBI MEPOIPUSITHUSIO 3a-
KPEIUICHHUIO OTAENIbHBIX 3JIEMEHTOB IPOEKTHOMIEATEIHHOCTH B paboTerocynapcT-
BEHHBIX YUPEKIECHUIN 3IpaBOOXPAHEHUS.

Tak, paBHbBIM KOHCYJIbTAHTAM BBIJI€NIEHBI paboune MecTa U (PUKCUPOBAHHBIC
yacel npuema B Camape u ToabsatTu. Bonpoc nmo ¢ukcrupoBaHHBIM paboyuM MecTaM
B Kunene u HoBokyiiOblIlIeBCKe MOKa HAXOAUTCS B CTAJUH PEIICHUS.

B nporiecce peanuzanuy NpoeKTa NoJydeHbl CIeIyIOIUe TOKa3aTelNu:

— 00y4eH crienUaIu3uPOBAHHBIN MepcoHal — 22 YeaoBeKa, MPOI0JKIIIA pabo-
Ty 11 denosek;

— MIPUBJIEUEHO K TOOpOBOJIBLHOMY TecTHpoBaHuio 1 005 yenoBek;

— IpOBEAEHO 14 TPEHMHIOB JU1sl KIIMEHTOB MPOEKTa, 0XBaueHO 103 yyacTHHKA;

— MPOBEJIeHO 7 00YyYaroIIMX MEPOTIPUATHI A1 MEIUIIMHCKOTO NIEPCOHANa, 0X-
BaueHO 65 YelO0BEK;
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— MoJ/IepKaHa MPUBEP>KEHHOCTH JIeUeHUI0 y 163 yenoBek;

— pacnpoctparerHo 2 500 napopmMarmoHHO 00pa30BaTEIbHBIC MaTCPUAIIBL;

— npuBiiedeHo 30 BOJIOHTEPOB U3 YKCIIA TPEACTABUTENCH YA3BUMBIX TPYIIIL;

— IIPOBEJICHO 2 KPYTJIBIX CTOJIA 1O 00CYKICHHUIO IPOOIIEMBI.

B xpaTkocpoyHOM NEPCIIEKTUBE:

— Yy CaMbIX CJOXHBIX KIMEHTOB M3 4Hciia npencraButeneid Y[ HaceneHus,
BKJIOYasi OTpeOUTeNIeld HAPKOTUKOB, ObUIO CHUXKEHO HEJOBEpHUE KCUCTEME 3/paBo-
OXpaHEHUs, OHU OBUIM MpUBJIEYeHbI K TecTupoBaHuto HaBUY u apyrue comuaibHO
ornacHble UH(EKIUH;

— JIMIIA, HYKJIAIOUIUECS B JICUCHUH, TIOJYYUIN KOMIUIEKCHYIO TICUXOCOIHUATb-
HYIO MOJACPKKY MPUBEPIKEHHOCTH, YTO CYIIECTBEHHO MOBBICUIOA()(PEKTUBHOCTD Te-
panuu;

— MEIUIUHCKUN MEepPCOHAN MOJYYHJI HaBBIKA O€301I€HOUHOM, HU3KOMOPOTOBOM
paboOTHI CO CIOKHBIMU MAI[UEHTAMU;

— YBEJIMYMWJIACh MHPOPMHUPOBAHHOCTH KIMEHTOB U3 YSI3BUMBIX TPYII Hacele-
HISI, CTETICHb MX COLMAIM3AIIAN .

Bonpoc u 3a0anue:

JlaliTe SKCHEPTHYIO OLIEHKY MPEICTaBICHHOMY MPOEKTy. BHECUTE n3MeHeHus,
JOTIOJIHEHMUSI.

Keiic Ne 12

Paszpabomaiime npoexm

— [IpoekTHas 3asiBKa A0JKHA COACPKATH CICAYIOIINE KOMITIOHEHTHI:
— Pesrome (anHOTaIIMSA).

— BBenenue (onucanue opraHu3aliuy U KOJJICKTUBRA).
— ITocTanoBka pOOIEMBI.

— Llenu u 3agaum poekTa.

— Meronp! peanu3anuu.

— Pabounii 11aH BBIMIOJTHEHUS MTPOCKTA.

— Onenka s(pdexra peannzauu, OTYETHOCTh MPOEKTA.
— bromxer npoekra.

— [Ipunoxenus.

Bonpocwvl u 3a0anus:

1. 3auemM HY>XHO MUCATh TEKCT COLIMAIBHOTO MPOEKTA IO OnpeesieHHon (pop-
Mme?

2. Hy>XHO 1M TBOpYECKHUW 3aMbIC€] PErjJaMEHTHUPOBAaTh OIpPEAESICHHON cxe-
MOM?

% [TpoexTsI-mobeauTEenN KOHKYpcoB connaibHbIX mpoekToB CO HKO Camapckoii obnactu 2013-
2014 rr.: B 2-x gactax. Yacte 1 / Iloxg pen. E.E. Acrammnoi. — Camapa: MexayHapOHBIH
MHCTUTYT pbiHKa, 2016. — 160 c. — C. 96-98.
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Tpebosanusa Kk opopmaenuro npoekma

1. IlpoexT oTneyaran, akkypaTHoO O(popMIIEH.

2. TuTynbHasl CTpaHMLA COACPKUT Ha3BaHUE IPOEKTA, JaHHblE 00 aBTOpax,
IPUHAJUIEKHOCTD YUPEKICHUIO/OpraHu3aliu, roJl 1 MECTO COCTaBJICHHUS.

3. Ecniu poekT Oosbliie MATH CTpAaHUIy O 00BEMY, TO OH UMEET OTJIABJICHUE
C YKa3aHHEM pa3/IeioB U HyMepaluy CTPaHHMIL.

4. Ecnu B TEKCTE HCIIOJIb30BAHBI IIUTATHI, 00s13aTENbHBI CHOCKH Ha UCTOYHUK,
€CJIM aBTOPBI UCIIOIB30BAIH JIUTEPATYPY — B KOHIIE MPHIIOKEH OubInorpaduueckuii
CIHCOK C yKa3aHHWEM aBTOpa, Ha3BaHUSI KHUTH, U3/IaTEIbCTBA, MECTA U T0J1a U3aHHSL.

5. KenarenpHo, 4TOOBI Kak/as riaBa Obula OTIIEYaTaHa C HOBOM CTpaHMIIBI,
TJIaBbI pa3/IeJIeHbl HA CMBICIIOBBIEC a03allbl.

6. [Ipoekt nomkeH OBITH KPAaTKUM M JJAKOHMYHBIM, KakK MpaBuio, He 6omuee 10
CTpaHUI] YUTA0CIBHOTO TEKCTa — ONMCAHUS TIPOEKTA.

7. ®opMa HanMcaHus NPOEKTa JOHKHA OBbITh JOCTYITHON U HHTEPECHOI.

8. [losicHstoIas1/10NOIHUTENbHAS TOKYMEHTALN (CLIEHApUH, AaHKETbI, PE3YJIb-
TaThl COLMAJIBHBIX OMNPOCOB, OT3bIBbI, (PMHAHCOBHIC OJIAHKW W T.J.) NpUJIAraercs B
KOHIIE MPOEKTA.

Keiic Ne 13
Ipoananuzupyiime npoexm, onpeoenume npooIEMHYIO CUMYAYUIO

Ipoext «EJJUHBIN LIEHTP OBI[ECTBEHHOI'O KOHTPOJIS»

Hazpanue opranuzauuu: Camapckasi peruoHajgbHasi oOLIECTBEHHAsE OpraHu3a-
L{sI PaBOBOM MOMOIIHX U NMPOCBEIIEHUS «] pakaaHcKas MO3ULUSY.

[lepuon peanmuzaruu: aexadps 2013 1. — mait 2015 r.

['eorpadus peanuszauuu npoekta: ropojckue okpyra Camapa, Tonbsttn, OT-
paanbiid, HOBOKyHOBIIIEBCK, MyHULIUNIANIbHBIE pailonbl CTaBponoiabsckuii; KpacHosip-
ckuit, Knspnunckuit, Kampbimackuii, boratoBckuit Camapckoit o6yactu.

KonuuectBo Onaromosnydareneii npoekrta (opranuzanuii/genosek): 40 000 ye-
JIOBEK.

HampaBneHue nesTeNTbHOCTH B paMKax COLMAJIBHOTO MPOEKTA: pa3BUTUE WH-
CTUTYTOB I'Pa’KJaHCKOTO O0IECTBa.

OcHOBHas AESATENBHOCTD 110 IPOEKTY:

[IpoexT «Equnblii IeHTp OOIIECTBEHHOTO KOHTPOJIS» HAMpaBJIEH Ha OKa3aHUE
cojeiicTBus B ucnoiHeHUU Ykasza Ilpesuaenta PO ot 07.05.2012 r. Ne 601 (yBemnu-
YEHHUE JOJIM IPAXKIAH, UMEIOIIHUX JOCTYI K MOJYYEHHUIO FOCYJapCTBEHHBIX U MYHHU-
UOAIBHBIX YCIYT MO MPHUHLHUITY «OJHOTO OKHa», BTOM YHCJIE B MHOTOQYHKIIHO-
HaJIHBIX IIEHTpaX MPeAoCTaBICHUs TOCYIapCTBEHHBIX yCiyT, 10 90% k 2015 rony),
TEeCTUpOBaHUE crucTeMbl EnnHOroneHTpa o01ecTBeHHOT0 KOHTPOJIsl KauecTBa OKasa-
HUS MyHULUIIAJIBHBIXU TOCYAAPCTBEHHBIX YCIYT HACEJIEHUIO0 HA TEPPUTOPUU AEBATU
MYHUIMTNIATBHBIX 00pa3oBaHuil Camapckoil 00jacTu, BHEIPEHUE WHIMKATOpa Kaude-
CTBa OKa3aHUs yCIYT, TECTUPOBAHUE CUCTEMBbI 00paOOTKU 0OpallleHU rpaXk/iaH, Co3-
TaHue eINHOU OaszbloOpareHuil rpaxaan (AIEKTPOHHBIN (dala-apXuB Bcex obOpariie-
HUH, aTaKke apXuB CKaH-KOMUN oOpaiueHuit), ooydenue xxuteneir CamapckoiioOna-
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CTH UCIOJIb30BaHUIO UH(OPMAITMOHHO-KOMMYHHUKAI[MOHHBIX TEXHOJOTUN B cetn MH-
TEPHET C LEJIbIO MOJYyYEHHUsI TOCYJaPCTBEHHBIX U MyHULUMIIATbHBIX YCIIYT.

Peanuzanus npoekra «EauHBIN HEHTp OOLIECTBEHHOIO KOHTPOJIS» MO3BOJIUT
COBEPILUTH CEPHE3HBIN IIar BIEpea K CO3JaHUI0 MPO3pPauHON UIOHSITHOU ISl TPax-
JlaH CHCTEMBbI TIOJyYEHUS TOCYTapCTBEHHBIX M MYHUIIUNIATBHBIX YCIYT, a 3HAUHT, OY-
JET COJAEHCTBOBATH MPOLIECCAM CTAHOBJIEHUS TIPAXXIAHCKOr0 OOIIECTBA, MOBBIIIECHUS
IPaKJAHCKOTO CAMOCO3HAHMSI, TIPABOBOM I'PaMOTHOCTH, BOBJICUEHUS TPpakJiaH B 00-
[IECTBEHHYIOKU3Hb U Pa0OTy MO COBEPIICHCTBOBAHHIO CHCTEMbI MPEIOCTaBICHUS
roCyJAapCTBEHHBIX U MYHUIIMIAIBHBIX YCIYT, YIAYyYIIEHUS KAa4e€CTBA KU3HUTPAXKIAaH.

[IpoekT akieHTUpYyEeT BHUMaHUE HA BHEAPEHUHU d(PPEKTUBHONU CUCTEMBI O0IIIe-
CTBEHHOT'O KOHTPOJISI C IIEJIbIO TMOBBIIICHUS] KauecTBa MPENOCTaBICHUS ToCylapcT-
BEHHBIX U MYHULUIAJIBHBIX YCIYI HACEJICHWIO; HAOKAa3aHWM IPABOBOM MOMOLIM U
MOJJIEPKKU TpaklaHaM; Ha O3HAKOMIICHHH TPa)KJaH ¢ JEeHCTBYIOIIMMH UH(MOpMAaIu-
OHHO-KOMMYHUKAIIMIOHHBIMUCHCTEMaMH B ceTh MHTepHeT U 00yuyeHUHu METOoJaM UX
HCIIOJIb30BaHUS; Pa3pab0TKe €IMHBIX MEXaHU3MOB PEILICHUS TUITMYHBIX BOITPOCOB.

Hesmenbrnocmov no npoexmy 6yoem 6KI0OUAMb:

— CO3JaHHE CUCTEMbI 3JIEKTPOHHOTO XpaHEHHsl OoOpallleHud rpakaaH (3J1ek-
TpoHHas 6a3a JaHHbBIX);

— co3nanue M 3amyck call-nienTpa B pamkax EquHoro meHTpa oOIIeCTBEHHOTO
KOHTPOJIS;

— BeICHUE U OOHOBJICHUE AJIEKTPOHHOM 0a3bl JaHHBIX 00pallleHuH;

— OpraHM3alMI0 MYHKTOB OOILECTBEHHOTO KOHTPOJIS, B TOM YHUCIE C LEJIbIO
MIPOBEJICHUSI MTPABOBBIX MPUEMOB Ha TEPPUTOPUHU BLIOPAHHBIX MYHHIUIAIBHBIX 00-
pazoBanuii Camapckoil oonactu;

— paboTy ¢ oOpalieHUs MU TPaKJIaH JI0 TIOJTHOTO pa3perieHus MPoOIEeMHBIX BO-
MIPOCOB C MPUBJICYEHUEM CIHELUUATUCTOB MUHHUCTEPCTB, (EAepabHBIX CTPYKTYP,
HHBIX YIIOJHOMOYEHHBIX OpTaHU3aIINii;

—  O3HAKOMJIGHHE TpaXJaH C  JICUCTBYIOIIMMH  WH()OPMAIMOHHO-
KOMMYHHUKAIITMIOHHBIMUA TEXHOJIOTHSIMU B ceTH MHTepHEeT m oOydeHHe MeTo/aM HX
MCIIOJIB30BAHUS JUISl PELIEHUSI CYIIECTBYIOMIMX COLMATbHBIX MMHBIX BOIPOCOB C lie-
Jb10 o0ecreueHus A TpaxaaH JOCTYIHOCTH TOCYJapCTBEHHBIX U MyHULMIIAIbHBIX
YCIIYT;

— (hopmupoBaHUE U METOAMYECKOE BhICTpauBaHue paboThl OOLIECTBEHHBIX CO-
BETOB, CO3[IJaHHBIX HAa TEPPUTOPUHU KAKIOT0 MYHHUIIMIAIBHOTO 00pa3oBaHus, 3a/ei-
CTBOBAHHOTO B p€an3allMu IPOCKTA;

— TIOJITOTOBKY U BBIMTyCK OykieTa «[lepBas mpaBoBasi moMOIIIbY;

— OJITOTOBKY U BBIITYCK JUCTOBKU «3asiBJICHUS HA BCE CIIyYau >KU3HN»;

— U3TOTOBJICHUE U PACKJIEIKY aHOHCUPYIOUUX a(ul;

— MPOBEJEHUE KKPYTIIOTO CTOJIa» B pamMKax padoThl CeKIuu o 3aIuTe Tpax-
JTaHCKuX TipaB udenoBeka OOmiectBeHHOro copera npu Camapckoit I'ydbepruckoit [ly-
Me;

— MPOBEJEHUE «KPYTIBIX CTOJOB» Ha 6a3e [[ymbl 1 AAMUHUCTpAIMK KaKI0TO
13 33/ICICTBOBAHHBIX B PEATM3AIIMU ITPOCKTa MYHUIIMITAIbHBIX 00pa30BaHU;

— pa3MelleHue nHpopMauu o0 X0J€ peaau3aluy MpPoeKTa, a TAaKKe aHAJIUTH-
YECKUX MaTepHaJIOB IO MUTOraM MPOBEACHHS MPABOBBIX MPUEMOB Ha COOCTBEHHOM
MHTEPHET-pecypce Opranu3aluu Www.ri-camapa.po.
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Pe3ynbraThl npoekTa:

— CcO3[]aHa CHUCTEMa AJIEKTPOHHOTO XpaHeHHs oOpallieHnuil rpakaaH (IeKTPOH-
Hasi 0a3a JaHHBIX), KOTOpas Ha CErOAHSIIHUM JIeHb COACPKUTCBEEHU 00 oOpaiie-
HHUAX B KoandecTBe Ooee 20;

— 3anymeH Call-tieHTp nns moixydeHus: «0OpaTHOM CBSI3W» OT TpakJaaH, B TOM
qHCIie JIJIsl TPEeIOCTaBICHUs TeNe(OHHBIX KOHCYIBTAIMM O CPOKAXPaCCMOTPEHUS Ka-
KJ0r0 KOHKPETHOTO OOpaleHUs! U ONpeIeNICHUs CTETIeHH YIOBICTBOPEHHOCTH Kaue-
CTBOM IIPEOCTABIIIEMBIX FOCYIAPCTBEHHBIX U MYHULIMIIATbHBIX YCIYT;

— 3a BECh NEPHOJ peaju3allK MMPOEKTa OXBAT LEIEBON ayAUTOPUU (KUTEIU
MYHUIIUTIANBHBIX paiioHOB Camapckoi oOnactu) coctaBui 6osee 35 000 yenosek,
BCe 0OpaleHusl BHECEHBI B DJIEKTPOHHYIO 0a3y TaHHBIX OOpallleHHid;

— TIOATOTOBJICHBI M PACIPOCTPaHEHBI MH(POPMAIMOHHO-TIPABOBHIC MATEPHAIIBL:
oykJieTsl «llepBast mpaBoBasi MIOMOIIIbY, JIMCTOBKHU «3asiBJICHUSIHA BCE CITy4Yau KU3HI;

— IPOBEAECHO 3aCEJaHUE «KPYTIIOro CToNa» B paMKax CEKIHH MO 3alluTe rpa-
KITAHCKUX TpaB dyenoBeka OOmiectBeHHOro coeta mpu Camapckoii ['yOepHckoin
Jyme u 15 BBIE3IHBIX 3aCE€IaHUN «KPYIJIBIX CTOJIOB» HATEPPUTOPUH MYHULIMMAJIb-
HBIX pailoHoB. O011ee KOIMYecTBO yyacTHUKOB cocTaBuiio40 000 uenoBex;

— Bce OOpallleHHsl OT TpaXk/IaH CBEACHBI B AJIEKTPOHHYIO 0a3y, HaXOIATCs B pa-
00T€ IOPUCTOB J0 MOArOTOBKM MaKCHUMAaJbHO MOJHOTO OTBETAa BYCTAHOBJIEHHBIEC 3a-
KOHOM CPOKH"".

Bonpoc u 3a0anue:
JlafiTe SKCTIEPTHYIO OILICHKY MpeJACTaBICHHOMY MPOeKTy. BHecuTe nsmeHneHus,
JAOITIOJIHCHMHA.
Keiic Ne 14

JlaliTe 3KCEPTHYIO OLIEHKY IPEACTABICHHOMY IIPOEKTy. BHEcuTe n3MeHeHnus,
JOTIOJTHEHHS.

| Homunanns Konkypea | BoonTepeTso u connaabnoe NpoeKTHPOBaHHE

Ha3panue npoexra Pernonanbublii npoekT « MHKI103MBHOE 00pa3oBaHue /15 eTel ¢ orpa-
HUYCHHBIMHW BO3MOKHOCTAMMU «He]—[Tp «MBI BMeECTE»»

I'eorpadus npoexkra Jlunenkas obnacts, ropox Enen, Eneukuii paiion

nepeuucaumo ece cybwvexmol P®, na komopule pacnpocmpansiemcs npoexm

Cpok peanuzanuu 4 mecsia
NMpoeKTa NPOOONIAHCUMETILHOCHb NPOEKMA (8 Mecayax)
15.09.2018
Hauano peanuzayuu npoexma (Oenv, mecsy, 200)
25.12.2018

Oxonuanue peanusayuu npoekma (0env, mecsy, 20o)

% [TpoekThI-mobenuTen KOHKYpcoB comuanbHbiX mpoektoB CO HKO Camapckoii obmactu 2013-
2014 rr.: B 2-x yactax. Yacte 1 / Ilox pen. E.E. Acrtammnoii. — Camapa: MexayHapoHBII
MHCTUTYT pbiHKa, 2016. — 160 c. — C. 53-55.
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1. Kparkasi aHHOTAIIMS

[TpoekT HEOOXO0IUM IS TIPEOIOJICHHS TPYTHOCTEH BO B3aMMOOTHOIIIC-
HUSIX JIE€TEH-UHBAIMIOB C OKPYKarOIUMU Jt0ibMU. Vies mpoekTa oc-
HOBaHA HA MPUHIIMIIEC IOCTETICHHOCTH: OT 3HAKOMCTBA, OOIICHHUS JI0 T10-
3UTUBHOMN NIEATENIHHOCTH, HA JTUYHOM YYaCTUU B MEPOIPHUATHSX, Ola-
rojilapsi 4emy peOCHOK C OTrpaHMYCHHBIMH BO3MOXHOCTSIMHU IOJY4YaeT
BO3MOXHOCTb JIJIsl CAaMOpEaIu3aly U MOBBIIICHUS CAMOOLICHKH.

B oCHOBY mnpoekTa Mojg0KeH KOMIUIEKCHBI U CUCTEMHBIA MOAXOI K
MPUOOPETEHNIO HABBIKOB OOIIEHUS, a TAK)KE MPUHIIAI JTHIHOCTHON Ha-
MPABJIICHHOCTH — YYE€T MHJMBUAYAJIbHBIX BO3MOXHOCTEH, CKIOHHOCTEH
U UHTEPECOB, CBOCOOpa3Ms XapaKTEPOB JCTCH C OrpaHUYCHHBIMH BO3-
MOYHOCTSAMH, MOJYEPKUBAHUE JTUYHOCTHBIX JOCTOMHCTB M OINOpa Ha
MMOJIOKUTEIbHBIC Ka4eCTBa IMIHOCTH.

B ocHoBe pa3paboTku mpoeKTa JiexKaT MPUHIIUIBI TYMaHU3Ma, IPHUOPH-
TeTa OOIICUETTOBEYECKUX IIEHHOCTEH, YBaXKEHUS U TOJIEPAHTHOTO OT-
HOIIICHHUS K MHBAJIHUIaM.

Peanuzamust mpoekTa cBsiz3aHa ¢ HEOOXOIUMOCTBIO COIMATN3AINM JIe-
TeH-MHBAJINUI0B, aKTYyaJbHOCTBIO PO UITAKTUKH COILIMAJIFHO-
MICUXOJOTUYECKON HAMpPSHDKEHHOCTH B CEMbSX, HMMEIOIIMX JCTei-
MHBAJIWJIOB, YBEJIMUEHUEM YHUCIIA J€TEH C OrPAHUYEHHBIMU BO3MOKHO-
CTSAMHU 3]10POBBSI.

Peanuzanus npoekta crocoOCTBYET:

* peuIeHuIo MpoOIJIeM, CBI3aHHBIX C aJanTaluel U colraln3aluen ae-
TEeH-UHBAJHOB;

* YMEHHUIO MOJIb30BAThCSI CBOMMU MPaBaMU U 00SI3aHHOCTSIMU,

* CO3/IaHHIO OJIATOMPHUATHOM MCUXOJIOTHYECKON 0OCTAHOBKHU B CEMBSIX,
HMEIOIIUX JIeTeH-UHBAINIOB;

* BO3MOXKHOCTH CaMOpe€ajM3alliy B MPOLECCE O3UTUBHOIO COLMAJIb-
HOTO B3aMMO/ICHCTBHUS,

* Pa3BUTHUIO TOJIEPAHTHOTO OOPA30BATENHLHOTO MPOCTPAHCTBA.
Hanpasnenust paboTbl

* IUIAHOBBIE  TEATPAIM30BAHHBIC  MPEJACTABICHUA Ui JIETEHl-
WHBAJIUIOB;

* TPUBJICYCHHE JETECU-UHBAJIUIOB K YYACTHIO B TBOPYECKUX KOHKYp-
cax U BbICTaBKaxX pUCYHKOB, 0JIeNOK, Ha 6a3e EI'Y um. . A. BynuHna;

* TIOCEUICHUE CIIOPTUBHBIX CEKUMU M y4acTHE B CIIOPTUBHBIX COPEB-
HOBaHMAX (TIPU OTCYTCTBUH MEJIIOKA3aHUN );

[TpoekT 3akmrodyaercs B opraHu3anuu LleHTpa MHKIIO3UBHOTO 00pa3o-
BaHUs JUIsI IeTel ¢ OTpaHUYEHHBIME BO3MOXKHOCTSIMH Ha 6aze EI'Y um.
W.A. byauHa, B paMKax JIATEIbHOCTH KOTOPOTO JOOPOBOJIBIIBI OyayT
pabotath ¢ netbMu ¢ OB3, OyayT mpoBOAWTH Mpa3JHUKUA U MacTep-
KJIacChl JJI JIeTeH M3 MHOT'OJCTHBIX CeMEll M ceMel, OKa3aBIIMXCS B
TPYIHOM JKM3HEHHON cHuTyauuu, nererd ¢ OB3, mereii-cupoT, a Takxke
OKa3bIBaTh IToMoIIh uiamM ¢ OB3, moKHUIIBIM U OJUHOKHM JIFOISIM.
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2. Onucanue mpoo6JieMbl,
pelIeHN 0/ CHUKEHU K0
OCTPOTHI KOTOPOH 10-
CBSIIIIEH MPOEKT

AKTYaJIbHOCTb IIPOEKTA
IJISE MOJIOJE:KH

CooTBeTcTBHE IPOCKTA
«KoHuenmuum 10J1ro-
CPOYHOI0 COLMAJIBHO-
IKOHOMHYECKOI0 pa3BH-
TS Poccniickoit Pene-
panyvu Ha Nepuoj A0
2020 roga» (Pacnops-
:keHue [IpaBurenbcTBa
P® ot 17.11.2008

Ne 1662-p), «CTpaTeruu
WHHOBALIMOHHOI'0 pa3-
putusi Poccun no 2020
roaa» (Pacnopsizxenue
IIpaBureascrBa P® ot
08.12.2011 Ne 2227-p)

(e bonee 1 cmpanuywl)

Jlis 6uznec-npoexma emecmo
onucanusi npooieMpl YKa3vlea-
emcsi onucanue nompeoHocmu
6 OaHHOM NpodyKme/yciyee,
pe3yibmamvl MApKEeMuH206b1X
uccne008aHull U uHoe

CoBMmecTHOE (MHKIIFO3UBHOE) OOYYEHHE MPU3HAHO BCEM MHPOBBIM CO-
obmecTBoM Kak Hambolsiee rymanHoe u Hambosee 3ddextuBnoe. Ha-
MIpaBJICHHE Ha Pa3BUTHE MHKIIIO3UBHOTO 00pa30BaHUs CTAHOBUTCS OJ-
HUM U3 TJIABHBIX B POCCUICKOI 00pa30BaTeIbHON MOJUTHKE.
W3meHneHue npeacTaBieHus: rocy1apcTBa U 00IIecTBa O IIpaBax U BO3-
MOXHOCTSIX peOCHKa-MHBAJIUAA MPUBEIIO K MOCTAHOBKE MPAKTHYECKOM
3a/ladyl MaKCUMaJIbHOTO OXBaTa 00pa30BaHHUEM BCEX JETEH C OrpaHu-
YEHHBIMH BO3MOKHOCTSAMHU 3710poBbsi (OB3). IIpu3nanue mpasa ar000-
ro pebeHka Ha HoJyuyeHrue 00pa3oBaHMsl, OTBEYAIOIIETO ero mNoTpedHo-
CTSIM ¥ TIOJHOIIGHHO WCIIOJB3YIOIIET0 BO3MOXHOCTU Pa3BUTHs, 00Y-
CIIOBWJIO BaKHEHINIMEe WHUIMATHBBI U OPUEHTHPHI HOBOM 0Opa3oBa-
TEJIbHOU MOJIUTHKHU.

Ceronnst okono 5% jereil HOMIKOIBHOTO M IMIKOJIBHOTO BO3pacTa, Mpo-
suBarolrx B Poccuiickoit denepannn, OTHOCATCS K KaTETOpUU JIETEN C
OrpaHMYCHHBIMU BO3MO>KHOCTSIMHU, BBI3BAHHBIMU PA3IMYHBIMU OTKIIOHE-
HUSIMH B COCTOSIHUU 3/I0POBbBSI, U HY)KIAIOTCS B CIIEUAILHOM 00pa30oBa-
HUH, OTBEYAIOIIIEM UX 0COOBIM 00pa30BaTENbHBIM MOTPEOHOCTSM.

B coorBerctBun ¢ Koncrurynueit Poccuiickoit @eneparu u 3akoHOM
«O06 oOpazoBanuu B Poccuiickoit denepanun» 31U 1€TH UMEIOT PaB-
HbIE CO BCEMH IIpaBa Ha 00pa3oBaHUe.

OOpa3oBanue JeTe ¢ OrpaHUYCHHBIMH BO3MOYKHOCTSIMH 3JI0POBBS
MpelycMaTpuBaeT CO3JAaHME JJISl HUX MCHXOJIOTHYECKH KOM(pOPTHOM
KOPPEKIIMOHHO-Pa3BUBAIOIICH 00pa3oBaTeNbHOM cpefpl, obecredu-
BalOICH a/leKBaTHBIC YCIIOBUS M pPaBHbIE C OOBIYHBIMU JETbMH BO3-
MOKHOCTH ISl TIOJy4eHHsS oOpa3oBaHUs B Ipejesiax oOpa3oBaTeib-
HBIX CTaHAApPTOB, JICYCHHE M O3/J0POBJICHHE, BOCIIUTAHHUE; AJI1 UX Ca-
MOpeaIh3alliy U COLMATU3AINK Yepe3 BKIIIOUCHHE B Pa3HbIC BUJIBI CO-
LHUATIBHO 3HAYUMOM ¥ TBOPUYECKOM JEATEIBHOCTH.

JI1st MOJIOJIeKU JTaHHBINA MPOEKT SIBISETCA aKTyaJlbHBIM B CHJIy TOTO,
9TO B HEM (POPMHUPYIOTCS IIEHHOCTHBIE OPUEHTAIIMH MOJIOICHKHU.
NmMeHHO 1y1st MOJIO/IEKH BaXKHO 3HATh, Kak >kuByT netu ¢ OB3, netu-
CUPOTBI, CEMbU OKAa3aBIIMECS B TPYAHOM >KU3HEHHON CUTyallUH, T.K.
MMEHHO MOJIOJICKb OTBETCTBEHHA 3a Oyaymiee cTpasbl. [Ipu peanuza-
MU TPOEKTa MOJOJbIe JIOAU (IOOPOBOIBIIEI) MPOSIBISIOT COLMATB-
HYIO aKTHBHOCTH, OPTaHU3YIOT ¥ TPOBOJISAT PA3IMUYHBIC MEPOTIPUSITHS,
OKa3bIBAIOT AJPECHYIO MOMOIIb HYXAAIOUTUMCS.

[IpoexT mnpegHa3HauYeH ISl PEIICHHS CIOXKHON TPOoOIeMbl 00yUeHUs
" conuann3anuu gerer ¢ OB3.

B toxe Bpems peanm3aiius mpoeKTa 0yaeT CiocoOCTBOBAThH MOBBIIIIE-
HUIO CTENIEHN MHTETPaIliu AeTel ¢ 0COOCHHOCTSIMH B PA3BUTHUU B CO-

[UATIBHYIO CPEy.

3. OcHOBHBIE LIEJIeBbIE
rPyNnbl, HA KOTOPbIE
HANPABJIEH MPOEKT

IleneBas ayquTOpHs: IETH U3 MHOTOJICTHBIX CEMEH M CeMeil, OKa3aB-
HIMXCS B TPYAHOW )KU3HEHHOM cuTyannu, netu ¢ OB3, netn-cupotsl
«Jloma mamoTku» 1. Enbia, netu u3 mkoasl-unrepHata VI Buma Ne 5
r. Enen (6ank maHHBIX — 298 nereil), MOXKMIIbIC W OJTMHOKHUE JIFOIU (00-
11e€ KOJMYeCTBO Y4acTHUKOB — 50 uen.).
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4. OcHOBHaA 1eJIb Lenpb npoekTa: co3nanue nentpa Ha 6aze EI'Y um. M. A. bynuna, rae
NPOEKTa YCUIMSIMU JOOPOBOJIBUECKOr0 OTPsAA By3a OyaeT opraHu3oBaHa pado-
Ta U CO3/1aHbl HEOOXOIMMBIE YCIOBUS /ISl JOCTHXKEHHUS yCIIEXa BCEMU
0€3 UCKIIIOYEHUs A€ThbMH, HE3aBUCHMO OT MX MHJIUBUAYAIbHBIX OCO-
OeHHOCTEH, ICUXUYECKUX M (PU3NIECKUX BO3MOKHOCTEH.

5. 3aga4u npoexkTa 3anaun:

» Co3ganre MHUITMATUBHOM T'PYIIIEI IT0 PeaN3aliuy eI MPOeKTa.

* BzaumojelicTBue ¢ OpraHU3alMsIMH, OCYIICCTBIISIIOIIUMHU COIMAIIb-
HYIO 3a1uTy AeTei, LleHTpoM 100pOoBOIIbUECTBA.

* Opranuzanus gocyra ACTeH depe3 MPOBEACHUE MAacTEepP-KJIacCoB H
MPAa3AHUKOB I HUX C MPHUBJICYCHHUEM WICHOB MOJOJSKHON 100po-
BOJILUECKOI OpraHu3aliiu.

* CojelicTBYE IMOJHOLCHHOM COIMAIU3allud JIETeH-CUPOT U JIETeH u3
MHOTOJIETHBIX CeMel U ceMel, OKa3aBIIUXCS B TPYIHOM KU3HEHHOU
cutyanud, aereit ¢ OB3.

[IpuBieueHrCc BHUMaHUS OOIIECTBA K IIpo0IeMaM JIeTe U3 MHOTOACT-
HBIX CEMeH U ceMeil, OKa3aBIIUXCS B TPYIHOM KU3HEHHON CUTYaIlUH,
nereit ¢ OB3, nereil-cupoT, MOKUIIBIX U OJIMHOKHX JIIOJICH.

6. MeToabl peau3anuy NPOeKTa
(onucanue memo0o8 peanusayuy NPoeKma, 8e0YUUX K peuleHur0 NOCMagieHHbIX 3a0ay)

1. Macrep-kiaccel

Onucanue memooa. OpurnHajdbHBIA METO] OOY4YEeHHs W KOHKPETHOE 3aHATHE IO COBEPIIECHCTBOBAHUIO
MIPAKTHYECKOTO MacTePCTRA, MPOBOAMMOE CICIIMATUCTOM B ONpeAeaEHHON 001aCTH TBOPUYECKON JEATEIbHO-
CcTH (MY3BIKH, W300pa3UTEIBHOTO MCKYCCTBA, JIMTEPATYPhl, PEXKUCCYPHI, aKTEPCKOTO MACTEPCTBA, a TAKKE
HayKH, MMEJaroruku U pemecia) Juis JIUI, JOCTUTIINX JOCTATOYHOrO YPOBHsI MpodeccuoHamu3Ma B 3TOH
cdepe IesTenTbHOCTH.

2. Tpa3iHMKH, YTPEHHHUKH

Onucanue memooa. Imo Gopma MPOBEIAEHUs IETCKOr0 MEPOIPUATHS, HAMPABJIEHHAs Ha COIMAIN3AIINI0
JIeTe, pa3BUTHE WX TBOPUYECKUX U MHTEJUIEKTYaJIbHBIX CITIOCOOHOCTEH.

3. CriopTHBHBIE UTPBI

Onucanue memooa. 1o BUJI TOABWKHBIX MI'P, PA3HOBHIAHOCTH criopTa. CIIOPTHUBHBIE HIPHI Pa3HOOOPA3HBI
M0 COJEPKAHMI0 ¥ BO3JIEHCTBUIO Ha opraHm3M. Kak dusndeckoe ynpaxHEeHHE OHH OONAIar0T PSIOM OCO-
OenHocTei. HempepbiBHAs CMEHA MIPOBBIX IOJIOKEHHUI B MPOLIECCE WUTPhI 3aCTABISAET YUYACTHUKOB HEME/I-
JIEHHO PearupoBaTh Ha JEWCTBUS MPOTHBHUKOB W MAapTHEPOB, COBEPINAs HYKHBIE, Yallle HOBBIE JIBHKEHUSI.
Bnarogapst 3ToMy CIIOPTUBHBIE UTPhI 0OJIbINE, YeM JIPyrue GU3NYSCKUE YIPAKHECHUS, B KOTOPBIX MOCIIEI0-
BaTeIHLHOCTH ABMKCHUM 3apaHee ornpeaesieHa (Kak B THMHACTHKE) FIIM OHU B OCHOBHOM ITOBTOPSIOTCS (OeT 1
1Ip.), PA3BHBAIOT TaKKE I[EHHBIE KaYeCTBa, KAK HAXOJYUBOCTb, PEIIUTEIILHOCTD, CHOCOOHOCTH OBICTPO OPUCH-
THPOBATHLCS B HEOXKHIAHHON 00CTaHOBKE.

4. BnaroTBopHTEbHBIE AKIMU

Onucanue memooa. Ito Gpopma OIaroTBOPUTEIHHON JEATEIBHOCTH, XapaKTEPU3YIOIIAsCs Y3KOM HaIpas-
JIEHHOCTBI0, MHOTOMEPHOCTHI0, HTHTEHCUBHOCTBIO, HAIIEJIEHHOCTHIO HA KOHKPETHBIN PE3yNbTar.

Konuuecmso memodos peanusayuu npoekma He 02paHuyeno (Onucvl8aromces NyHKmul KaieH0apHo20 Niana)
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7. KajleHiapHbIii IJIaH peain3anuy MpoeKTa
(nocnedosamenvHoe nepevucieHue 0CHOGHbIX MEPONPUAMULL NPOEKMA C NPUBedeHUueM KOIU4ecmeeHHblX no-
Kaszamelell U nepuo008 Ux Ocywecmeierus)

Cpoku
Ne Meponpusitue P KosnyecTBeHHBIE MOKA3aTeIN PeaTu3alun
(3o.MM.TT)
co3/1aHue 0aHKa JaHHBIX O JETSX, HYKIAIOIUXCS B
0co0bIxX ycmoBusx (298 dern.);
co3maHne «0e30aprepHoin» cpesl (MaTepraIbHO-
Coznmanwne LleHTpa MHKITIO- A Phep peztel ( p
TEXHUYECKOE U MHPOPMAIIMOHHOE 00CeCIICUeHHE,
3MBHOTO 00pa30BaHuUs JIs
ceHTa0ps 2018 r. | obecneyenue JOCTYITHOCTH B IOMENIEHHAX BY3a U

JIeTei ¢ OrpaHUYCHHBIMUA
BO3MOXHOCTAMH

T.IL);

(hopMUpOBaHUE HOPMATHBHO-TIPABOBOM, METO -
YECKOM, 00pa30BaTEIbHOM, ICUXOJIOT0O-MEIUKO-
couManabLHOM 0as;

MOJr0TOBKA 100poBoJIbIeB (35 yer.).

Pa6ora LlenTpa nHKIIO-
3WBHOT'O 00pa30BaHUS IS
JIETEeN C OrpaHUYEHHBIMU
BO3MOXKHOCTSIMHU

B TEUCHUE pealll-
3alUU POEKTA

HaJla)XKMBaHHUE SMOIIMOHAJILHOTO KOHTaKTa C IeTh-
MH, CO3JIaHUE MO3UTUBHOU aTMOC(EPHI, COIHAITb-
Has ajanTalys IeTe U3 MHOTOJIETHBIX CeMel U
ceMel, OKa3aBIINXCS B TPYAHON KU3HEHHOH CH-
Tyanuu, nereit ¢ OB3, neTbMu cUpOT B OOIIECTBE;
ajanTanus U peaOniIuTaIus MOXIIbIX 1 HHBATH-
JIOB

YTpeHHUKH, IPA3THUKU

okTs10pp 2018 1.

Yrpeunuku s nereit ¢ OB3, U3 MHOTOIETHBIX
ceMel U ceMel, OKa3aBLIUXCs B TPYIHOM KM3HEH-

JUTSL ISTeH - nexabpp 2018 r. .
Ho# cutyanun (1 meponpusitue wis 30 4e., He
MeHee 5 MepOnpHUsITHI)
JIs1 IETEW U3 MHOTOJIETHBIX CEMEN U CEMEH, OKa-
HoBoronuue meponpusitust | nexabps 2018 r. s 1 n ’

3aBIIUXCS B TPYIHOMW )KU3HEHHOM CUTYAIIUH T0-
napku - 298 nereit

KykomnbHbIii TeaTp nis jae-
tei-cuport B Jlome-pedeHka

B TEUEHHUE peau-
3arun npoekta (1
pa3 B Mecsir)

4 nmoctanoBku i 60 gereit

Mactep-kinacc (TIacTHiIu-
HOBas JXUBONKUCH, TPAIINY-
Hasl KyKJa, OpUrami, ar-
TUIMKALUH, TTOAAPKH B
[Jens marepn)

B TCUYCHUC pCajin-
3alliu IMMPOCKTa

Mactep-knacchl (IUTaCTHIMHOBAS JKUBOIKCH, TPSI-
NWYHAS KyKJia, OpPUTaMHM, aniIuKaIluH, T0JIapKu B
Hens matepn.) s 200 mereit, 5 mactep-kiaccos

IIpa3zaHuK «YTpEeHHUK s
MEPBOKIIACCHUKOBY»

cenTs0ps 2018 .

IIpa3guuk miid 1erei 3 MHOTOJIETHBIX CEMEN U
ceMel, OKa3aBIINUXCS B TPYAHON KU3HEHHOH CH-
tyanuu. 30 nereit

TTomoms smumam ¢ OB3,
MOXHJIBIM ¥ OIMHOKHUM B
ybopke oma, mpuycased-
HBIX U JIBOPOBBIX TEPPUTO-
puit

B TEUECHUE pealll-
3aLUU POEKTA

OTPSIIT TOOPOBOJIBIIEB OKAXKET TTOMOIIb TIOKHJIBIM H
OZIMHOKHMM B YOOpKe J0Ma, IPHyCcaaeOHbIX U IBO-
poBbix Tepputopwuii (50 yer.).
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8. OkupgaemMble pe3yJbTaThl
(Onucanue no3umuHvIX UsMeHeHull, Komopble NPOU30UOYm 6 pe3yibmame pearu3ayuu npoeKma no €20 3d6epuleHuio u
6 00JI20CPOYHOU NEPCheKmuee)

KoanuecTBeHHBIE - 20 meponpustuii ¢ 298 neThMU U3 MHOTOJICTHBIX CEMEH U ceMell OKa3aB-
MoKa3aTeJun IIFXCS B TPYIHOW KU3HEHHOM cuTyannd, netbMu ¢ OB3, netsmu-cuporamu,
(yKazamv noopobHo Konuue- OJTMHOKMMH, TIOKMIBIMU JTt01bMu (50 yer.);

CmeeHHble Pe3ybmamol, - CO37IaHKE YCIIOBHU JJIs AabHEHINEro ()yHKIIMOHUPOBAHUS IIEHTPA UHKITFO-
GKIIOYAS YUCTICHHOCb 6067le- | 3UBHOTO 00pa30BaHUs IS IETEH ¢ OrPaHUYCHHBIMU BO3MOKHOCTSIMHU 3J10pO-
enus MONOOEXCU 6 Mepo- BB HE pexe 2 pa3 B MeCHIL.

npUamus NPoeKma,)

KauecTBeHHBIE HaJlaKMBaHUE SMOLIMOHAIIBHOTO KOHTAKTa C IETbMHU, CO3/IaHUE TTO3UTUBHON
MoKa3aTeIn aTMocQepsl, COllMaNbHas aJanTtalys AeTei U3 MHOTOIETHBIX CeMeH B ceMeH,
(yrazamo nodpobHo Kavecm- OKa3aBINXCS B TPYIHOM KU3HEHHOHN cuTyanud, aereit ¢ OB3, netsmu cupot
BEHHbIEC UBMEHEHUS1) B OOILIECTBE; aAanTauus U peaOuINTaLMs TOKIIBIX ¥ MHBAJIHIOB

9. MyJIbTHILIMKATHBHOCTh
(ykasicume kak 6ydem (ecau 6yoem) pacnpocmpaHsmovCs ONblm NO Peaiu3ayuu NPOeKma 6 Opyeux pecuoHax)

[TpoekTt 001a1aeT BHICOKUM KO3(DMHUIIMEHTOM MYJIbTHILIMKATUBHOCTH B BUAY CBOCH YHHBEPCATbHO-
CTH U BBICOKOHW COIMANIbHOM BocTpeOoBaHHOCTH. Ha OCHOBE JaHHOTO MPOEKTa MOXHO PEain30BaTh
MPOEKT, MMO3BOJISIONINA YMOIMOHATIBHO IMOJICPKUBATH HE TOJBKO CEMbH C JICTbMHU-WHBAIUIAMH,
ACTbMU-CUPOTaMU, NCTbMHU U3 ceMel B pr,[[HOﬁ JKU3HEHHOU CUTyalllH, a TaAK¥XKC IMOXUJIbIX WHBAJIN-
JIOB M T€X, KTO MIPOKUBAET B JIOMaX MMPECTapeiibiX, MHTepHATaX. JIaHHBINA COIMATbHBINA MPOEKT MOX-
HO PEaJM30BbIBaTh U B IPYIMX MYHUIMIAIBHBIX 00pa3oBaHusX. B pamkax cotpynnuuectBa ¢ LleH-
TPpaMH COLMAIBLHOM 3alUThI B IPYTUX PETHOHAX BO3MOYKHBI BBIE3IHBIC MACTEP-KJIACCHI, IIPOBEICHHE
COBMECTHBIX MeponpusaTuil. B By3e mnocnie peanuzanuu MpoeKkTa NpoaoKUTCS (PYHKIIMOHUPOBAaHUE
[IEHTpa UHKJIFO3MBHOTO 00pa30BaHUs ISl JeTeH ¢ OrpaHUYCHHBIMH BO3MOXKHOCTSIMH 37I0POBbsI HE
pexe 2 pa3 B MecCHII.

10. leTaau3upoBaHHAsi CMETa PACX0/10B

En. Cron- Koa-Bo | Cymma, Oo6ocHoBanme
No Crartbs pacxoaoB U3M. MOCTh enu- pYyoO.
(en.), pyo. HHII
m.1. 1. Onnara yeayr mo rpaxIiaHCKoO-NPaBoOBbIM /I0r0BOpaM
1.1. Omnuiara ycjayr npuBJIe4éHHBIX CIIENHAINCTOB

I1.2. .
au3aiHa

WzroroBnenne u 1e-
yaTh OaHHepa, cOop-
HO-pa30opHasi KOHCT-
2.1. PYKIHs C JIOBEpPCaM|, | IIT. 5000 1 5000
¢ cumBosinkoi LleHtpa
«Mb1 BmecTe», 2,0 x
3,0 M, ITOJTHOLBETHEI

s obopmieHust mome-
IEHU MPOBEAECHUS Me-

pONPUATHI IPOEKTA,
odopmiteHust GOTO30HBI
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2.2.

WUsroroBnenne wu 1Ie-
4yaTh POJUI-ana, KOHCT-
pyknus, 1,8 x 0,8 M, ¢
JIOBEPCAMH, C CUMBO-
nukont Llentpa «Mbl
BMECTC», IIOJHOILBCT-
HBIN

1 000

1000

Jis obopmienus nome-
LIEHUI NPOBEACHUS ME-
PONPUATHI IPOEKTA

m.3.

Pacxoabl Ha MOAAPKHU, CyBEHHPHYIO NPOAYKIHIO

3.1

KHUTU 1 OeTed oT 3
o 7 ner

350

150

52 500

CyBeHupsI 1)1 1eTell C
OB3 - yuacTHUKOB yT-
PEHHUKOB M CIIOPTHUBHBIX
npa3aaukoB: (1 mepo-
npusitue aa 30 yen., Bce-
r0 5 MEPOIPUSITHIN)

3.2.

Habop KoH(peT

600

298

178 800

HoBoronnue nonapku amns
JIETEU-CUPOT, JETEH C
OB3, u3 MamoobecneyeH-
HBIX cemeid. Beero 298
yen. (Ha yuere B OBY
«IlenTp conumanbHOM 3a-
[IUTHI HACENIEHUS TI0
r. Enbiry»)

3.3.

MATKHE UTPYIIKH

500

298

149 000

[lopgapku a1 y4aCTHUKOB
MEPOINPUATHNA: JIeTEN-
cupor, aerei ¢ OB3, u3
Manoo0ecreYeHHbIX ce-
meit. Beero 298 ven. (Ha
yuere Ha yuere B OBY

««LleHTp coumanbHOMU 3a-

IIUTHI HAaCEJIEHUS 110

r. Enbiy») (ans nposene-
HUS MPA3IHUKOB, YTPEH-
HUKOB B TEUEHUE CPOKa

peann3anuu MpoeKTa)

3.4.

pydka IIIapUKOBas,
0JIOKHOT 48 1.

IIIT.

100

200

20 000

Hns nereii ¢ OB3, u3
MHOT'OJIETHBIX CEMEU U
ceMel, OKa3aBIINXCS B

TPYAHOM )KU3HEHHOM CH-
tyarun: Bcero 200 nereit
(20 urpoBBIX KOHKYPCOB
no 10 uenoBek — mpu3bl
MOJIy4aroT BCe JETH yKa-
3aHHBIX KaTEropHii)
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[xonbHBIH Habop
(rerpagu 10 mT., pyd-
KM 3 WIT., KapaHJalu
uB. — 1 ynak., rmactu-

[IpazaHUK «Y TpEeHHUK
JUJISL IEPBOKJIACCHUKOB)
JUISL IeTel U3 MHOTOACT-

HBIX CeMeH U ceMeil, OKa-

3.5. | mH — 1 ynak., o010- | IIT. 1 000 30 30000 .
ku — 10 mT., muHeiika SABIHXCA B TPYAHOR
ku3HeHHoM cutyaruu (30
— 1 wr., ans6oM 1 mirT.,
Habopos x 1000 py06. s
uB. Oymara — 1 ynak., .
30 nereit)
dbaomactepsr — 1 yi1.)
I'pamoter (A4, wmeno- JIns y4acTHUKOB MacTep-
3.6. | BaHHBIN KapTOH, I[BET- | IIT. 50 100 5000 kiaccoB (Bcero 100 ge-
HEBIC) Tel)
Ceprudukatsr (20 ma- Jlnst mereii — y4acTHUKOB
37 | 9eK, B mauke 2? WTyK, | 300 20 6 000 BCEX MEPOIIPUSITUI B TE-
A4menoBaHHBIA  Kap- YeHHE CPOKa pealln3alu
TOH, LIBETHBIE) IIPOEKTA
bnarogapcTBenHbIe
3.8. | muceMma (A4 menoBaH- | MIT. 50 20 1000 J1J1st BOJIOHTEPOB MTPOEKTa
HBIM KapTOH, IBETHHIE)
.4 IpuoGperenne 060pya0BaAHHS
HeobOxonuMm miisa co3ganus
6e30apbepHOi cpeIbl
IlenTpa nms nererd ¢ Ha-
41 [Tanayc cknagHon . 34 550 1 30 000 pPYLIEHUEM OIOPHO-
JBUTATEIIHLHOTO aIlapara,
aIIFIOMUHUEBBIM,
4-CeKIMOHHBIN, IS UH-
BaJIMJTHBIX KOJISICOK
HeoOxonum ans mpose-
JICHUS TIPa3THUKOB, yT-
Msrkuii cyxoil Gac- PEHHHUKOB, CTIOPTUBHBIX
4.2. ceitl IIT. 14 000 1 14 000 urp. 6opt: 1250 x 550 x
150 — 4 wr. Mar: 1100 x
1100 x 50 — 1 mrT., mapu-
ku: 300 mr.
m.5 PacxoaHble MaTepHasibl M KOMILIEKTYIOIIME U3/1e/Iisl, HHBEHTAPb
CropTUBHBIN HHBEHTAP,
JUTSL pa3BUBAIOIINX 3aHS-
THUS C JICTBMH Pa3HBIX
BO3pacTOB, BKIIOYAs Jie-
teil ¢ OB3. B KomIIEeKTE
10 cryneneii, mmpuHa
5.1. Tpenaxep nectHuia IIT. 4200 1 4 200 Kaxk7oi crynenu 15 cwm,

BeIcoTa 11.5 cM, IIMHEBI
102, 94, 86, 78, 70, 62,
54, 46, 38 u 30 cM, usro-
TOBJICHBI U3 MPOYHOH (a-
HEpBI C MPOTHUBOCKOJIB3-

1IEH TOBEPXHOCTHIO
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5.2.

Mounbbept

1900

9500

OOyuaromuii HWHBEHTaph,
HEOOXOIUM il TIPOBeIe-
HUS MacTep-KJIaccoB,
MPa3AHUKOB, YTPCHHHUKOB.
pasMepel B  CIOXCHHOM
Buael045x516x70 MM,
BBICOTA 1020 MM,
pasMmep paboueil IOBEpX-
Hocth 530x460 MM, Marte-
pUa/IIBET TIOJOTHA JUIS
Ha/IITUCEH MapKepaMu
CTaJIb/0ebIi, MaTepu-
al/UBET  TOJIOTHA  JUIst
HaJIUCEN MEJIKAMU
JIICI1/uepubrii

5.3.

Bopmatop-6anancup

IIIT.

2500

2500

Criennanu3upoBaHHBIN
WHBEHTApb, JUIS Pa3BUTHUS
(hM3HYECKUX HABBIKOB JIc-
tei ¢ OB3. pazmep kax-
noro sementa 30 x 15 x

16 cm

5.4.

HaGop 6anancupos

IIIT.

4 632

4 632

Criennanu3upoBaHHBIN
MHBEHTAph, ISl COBEP-
IICHCTBOBaHUS (U3NIe-
CKHUX HaBBIKOB JIETEH C
OB3. B komrutekTe 12
IIT., U3 BBICOKOKAYeCT-
BEHHOT'O IIPOYHOTO MaTe-
puana, quametp 18 cm,
UTOJIBYATHIN KIIanaH, Mmo-
3BOJISIFOILUI perynupo-
BaTh JIABJICHUE

5.5.

Pe3nmHoBBEIE JHCKH C
YUCJIOBOM MapKHUPOB-
KOH

IIIT.

2000

2000

Criennanu3upoBaHHBIH

WHBEHTaph, JUIsI  IMPOBE-
JIEHUSI UTP U KOHKYPCOB C
JIETBMHU C HapYyIICHUSIMHU
3penust (B xomrmiekre 30
IIT.), U3 TPOTUBOCKOJb-
3s111e¥ pe3uHsl. l{BeToBoe
COUYCTaHWE CUHHUX JIMNCKOB
C J)KENTBIMU HOMEpaMu
MOJXOTUT JUIS  3aHATHHA
C ITBMU  C HapYIICHHEM
3penusi, auamerp 12,5 cm,
Bec 60 1, uncna ot 1 go 30

5.6.

Cerka-BopoTa (pa3zme-
pst 120 x 80 x 60)

IIIT.

2500

2500

CnopTUBHBIN UHBEHTAPB,
ISl pa3BUTUS pu3nye-
CKHMX HaBBIKOB JCTEH, I
MIPOBEACHUS CTOPTUBHBIX
UTP U KOHKYPCOB
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CnopTHBHOE TOJIOTHO
«'ycennna»  (100%

CrnopTUBHBIN UHBEHTAPb,
JUI pa3BUTHA pU3NYE-

5.7. MTOJIMACTED, CHHHH, | IIT. 2000 1 2000 CKHX HaBBIKOB JIeTEH, I
JUIMHa [ M (Iuamerp IIPOBEACHUS CIIOPTUBHBIX
3,5 M), mupuna 50 cm) UTP U KOHKYPCOB
Msun  rumHacTHue-
ckue (mmametp 60 cm, CrnopTUBHBIN UHBEHTAPb,
5.8. MaTepuajg THIoajuiep- | IIT. 400 6 2400 JUTS TIPOBE/ICHUS CTIOP-
rerusii [1BX) TUBHBIX UTP U KOHKYPCOB
1.6 Pacxoapl Ha KaHIeISIPCKHe NPHHA/LJIEKHOCTH
6.1. Kapannamm mnpoctsie
(B LIECTUTPaHHOM Jie-
PEeBSIHHOM  KOpIyce, st opranu3zanuu paboThl
KOPITYC TOKPBHIT IIBET- | IIT. 20 30 600 0 MPOBEJICHUIO MacTep-
HBIM JIAKOM, CpPEIHSS KIIaCCOB
)kectkocte — HB, ¢
JIACTHKOM)
6.2. Jlacruicn (ysuBep- | . Jns opranuzanuu padoThI
callbHBIE, C J00aBJe-
25 15 375 TI0 MTPOBEJICHUIO MacTep-
HUEM  HaTypalbHOTO
Kay4yKa, IBET: OCIIbIii) [1accoB
6.3. Hoxnunel  (oducHbIE, | HIT. Jns opranuzanuu padoThI
210 MM, pydkd I1Ia- 75 30 2250 10 TIPOBE/ICHUIO MacTep-
CTHKOBBIC) KJIACCOB
6.4. Barman (Al (610x860 IIT. 2 0 L 000 Jnst opranuzanuu padoThI
wint), 200 1/w2) 110 IPOBE/ICHUIO MacTep-
KJIAaCCOB
6.5. Bymara ofuchas A4, IIT. 250 2 000 Jnst opranuzanuu padoThI
80 /2, 500 1. 10 IPOBE/ICHUIO MacTep-
KJIAaCCOB
n.7 Pacxoabl Ha IpoBeleHNe MEPONPHUSATHIA, peain3yeMbIX B PAMKaX MPOeKTa
Onexna mis  J1o6po- ¢dyroomka 35 mr. x 600
71 BonbleB  lleHTpa ¢ . 2600 35 91 000 pyo., TOJ'ICTOBKav35 LIT.
MTOJIHOIIBETHBIM  JIOTO- o 1600 py0., GeficOonka
THUIIOM 35 . mo 400 py6.
Koctrom pycckuii Ha-
POIHBIN, MYKCKOU Heobxomumo mist Teatpa-
B PYCCKOM CTWJIE — JM30BaHHBIX MPEICTABIIE-
7.2. pybaxa, IITaHbl, YyK- | IIT. 4 450 1 4 450 HUH IpU IPOBEICHUU

palieHde — arjacHas
Te€CbMa, TKaHb — KOC-
TIOMHas1, TabapuH.

Mpa3/IHUKOB, YTPEHHUKOB,
B T.4. HOBOI'OJTHUX
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Koctiom pycckuii Ha-

Heob6xomumo ais teatpa-
JIN30BAHHBIX HpeILCTaBJIe-
HUH TPU TIPOBEICHUH
MIPa3IHUKOB, YTPEHHUKOB,
B T.4. HOBOT'OJTHUX, capa-

7.3. POHBIN, KEHCKUMA IIIT. 4150 1 4150 (daH 1 moBs3Ka-
B PYCCKOM CTHJIE KOKOIIIHUK, PACIIUTHI aT-
JIaCHOM TE€ChbMOI1, I'0JI0B-
HOM yOOp 3aBsi3bIBaeTCH,
TKaHb KOCTIOMHas1, Tabap-
JTMH
Heobxomumo s Tearpa-
JM30BaHHBIX MPECTaBIIe-
HUU [IPU IIPOBEICHUH
Mpa3AHUKOB, YTPEHHUKOB,
7.4. E;CI;}OM KapHasaJlb-| 6 000 10 60 000 | B T.4. HOBOTOJHUX, B3POC-
JIBIA — MEPCOHAXKH CKa30K,
TKaHb KOCTIOMHas1, Tabap-
JIUH, UICKYCCTBEHHBIN MeX,
OTJIEJIKA JIIOPEKC
Jlnst TeaTpann3oBaHHBIX
WsrotoBnenne  wnu ES;?;;inggfﬂiﬁﬁanﬁi
7.5. NPUOOPCTCHNE  MIDY- IT. 300 20 60 00 PEHHUKOB, B T.4. HO;BO-
meK A KYKOJBHOTO )
Teatpa TOJIHHUX. MATEPUAIL: HC-
KYCCTBEHHBII MeX, CHH-
TEMOH, pa3Mmep 24 cM.
Jnst TeaTpanu3oBaHHBIX
WzroroBnenne  wiH MPE/ICTABIICHHI IPH MPO-
BEJICHUU TPa3THUKOB, yT-
7.6. MPHOOPETEHHE IIMPMEL IT. 5000 1 5000 PEHHMKOB, B T.4. HOBO-
JUIE KYKOJIBHOTO TeaT- -
pa rogaux. 1.5*1.5 m, mate-
puan mupmel MO,
JIepEBO, TUIACTHK
[TnacTuiiuH co cTeKoM Jlnist mpoBeieHus MacTep-
7.7. (B Habope 18 muBeroB) | miT. 90 30 2700 knacca «[InactuinmHOBas
KMBOIHCH)
[IBerHass Oymara (B Jns mpoBenieHust Mactep-
78 ymakoBke 24 1B. JuC- . 50 62 3100 KjaccoB «Opuramm,
Ta, A4, OIHOCTOpPOH- «Anmnukanus», «llogap-
Hsis1) k4 B JleHb MaTtepu»
[{BeTHas ropupo- Jns npoBenenus mMacrep-
79 BaHHas Oymara, 1 . 1670 1 1670 KjaccoB «Opurammy,
yrnakoBka (10 1BeToB) «Anmmkanus», «Iloxap-
A4, 1BYyCTOpOHHSISI k4 B JleHb MaTtepu»
IBeTHOM KaproH (30 [ns mpoBeneHus macrep-
7.10. | mauex mo 12 us. Jluc- | miT. 30 30 900 KJIaCCOB «AMILIMKAIHMS,

TOB, A4)

«ITonapku B /leHb
MaTepu»
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Jns mpoBeneHus: Mmacrep-
IlBetnas mpspka (12
711, | motkos mo 110 m, ax- | mr. | 155 12 1860 naccon «Ipamidrias
pin) Kykiay, «[logapku B JleHb
MaTepu»
I{BetHast ryamb (st
712 JIETCKOTO TBOPYECTBA, — 110 15 1650 Jns npoBeneHus
9 uBeroB, €MKOCTb — MacTep-KJIaccoB
0aHOYKa)
Kapanpamu 1BerHbie
(Habop TpexTrpaHHBIX
7.13. | xapannameii, 24 us., | m. 120 15 1800 /s IpOBeICH
MTOBBIIIICHHAS MSIT- MACTepiuIaccon
KOCTb)
I[.HH OOCHKH IIPOCKTAa MOZKHO HCIIOJB30BaTh CJICAYIOIIHNC KPUTCPHUH OLICHKH
MIPOEKTA.
Ne Kpurepuii BapuaHThl OlleHKH
1. | AKTyalbHOCTb U 1. TIpo6nema He chopmynupoBaHna. [IpoekT He akTyasneH u He BocTpebo-
BOCTPEOOBAHHOCTH | BaH.
MIPOEKTa 2. IIpoGnema chopmynupoBaHa YETKO, HO HE aKTyallbHa B HACTOSAIIUIN
MOMEHT.
3. IIpobnema uetko chopmynupoBana. [Ipoekt akryaneH uBoctpedoBaH
JUISL Y3KOTO Kpyra JIFOJICH.
4. TIpob6nema uetko chopmynupoBana. [Ipoekt akryasneH u BoctpedoBaH
JUISl IIAPOKOTO KPyTa JIFOIEH.
5. TIpoGnema cpopmynupoBaHa Ha OCHOBE ITyOOKOIO aHAIN3a CII0KUB-
mreticst cutyanuu. [IpoekT akTyaneH U BOCTpeOOBaH JUIsl IIMPOKOTO Kpyra
JIIOJIEH.
2. | Hamnuwne ombliTa 1. OnpIT IPOEKTHOM AESITEILHOCTH HEAOCTATOYHBIN TS peaTu3aliu
IIPOEKTHOM J1esi- JTAHHOTO TPOEKTA.
TEJNBHOCTHU y KO- 2. Hwmeercst 1OCTaTOYHBIN OIBIT JJISI peAIM3aIliH MPOEKTa
MaHbl IPOEKTa
3. | ManoBatmmonubiii | 1. TIpoekT siBisieTcst MPOMIOJKEHNEM TEKYIIEH e TeIbHOCTH 3asBUTEIIS.
xapakTep npoekta | 2. [IpennokeHHble MEXaHU3MBbI peAIN3aLUU TPOEKTA HE HOCAT HOBU3HBI
U SIBIIIIOTCS] YCTAPEBIINMH.
3. IlpennoxeHo KJIacCHUECKOe pelieHne npoOIeMsl.
4. TlpencraBieH HOBBIM, HO 3aMMCTBOBAaHHBIN B IPYyTrux cepax crmocod
peleHus mpooIeMBbl.
5. IlpemnoxeH MHHOBAIMOHHBIN (OPUTHHAIIBHBIN) IOJX0/] K PEICHUIO
0003HauYEHHOH NMPOOJIEMBI.

3" Metonnueckue PEKOMEH/IallMK TI0 OILIEHKE 3asBOK HAa y4acTHE B KOHKYPCE Ha MPEOCTABJICHHE
rpantoB [lpesunmenta Poccuiickoit @enepani Ha pa3BUTHE TPakKJAAHCKOTO OOIIECTBa
https://mpe3uaentckuerpantol.pd/Content/files/MY mo_omnenke mpoektoB 2018 1.pdf
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Crenenn
pa3paboTaHHOCTH

OpraHU3alMOHHOTO

IJIaHa IIPOCKTa

1. OrcyTcTBYeT OpraHu3alOHHBIN TUIaH TPOEKTA.

2. OpraHu3aiMoOHHBIN IJIaH TPOEKTa COCTABJICH U3 Habopa HeCBA3aH-
HBIX MEX]Iy COOOM MEpONPHUSTHH.

3. Pa3zpaboTaHHBII OpraHU3alMOHHBIN IJTaH IPOEKTA HE COAEPIKUT I10-
Kazatenei 3P HeKTUBHOCTH (PE3yIbTATOB) MEPONPHUATHI M HCTOUYHUKA
NIOJTyYEHHUs JAHHBIX ITOKa3aTeleH.

4. OpraHu3alMOHHBIN [IJIaH MPOEKTA CONEPXKUT MokazaTenu 3pdex-
TUBHOCTH (PE3y/IbTaThl) MEPOIIPHUATUIN, HO HE YKa3aH UCTOYHUK MOTyYe-
HUS 3TUX JIaHHBIX.

5. CocraBieH onTUMalbHBIA OPraHU3AIMOHHBIHN IJIaH peaTn3aiu
MIPOEKTA, COJECPKAIINN MMoKa3aTen 3PpPeKTUBHOCTH (PE3YJIBTAThI) Me-
POTIPUSITHI M YKa3aHbI HICTOYHUKHY MOJYYCHUS ITHX JAHHBIX.

AHaJN3 pUCKOB
MPOCKTa

1. Pucku npoekTa He yYTEHBI.

2. TlpoBencH MOBEPXHOCTHBIN aHAN3 PUCKOB IMPOCKTA U HE MPEJIO-
JKEHBI MEPBHI 110 UX NPEAYIPEKICHUIO.

3. HMmeetcs riryOOKuUil aHaNN3 PUCKOB, HO TPEIOKEHBI clI1a0ble MEpHI
10 UX NPEAYIPEKICHUIO.

4. Wmeetcs riryOoKuil ananu3 puckoB. [IpeanoxeHs! Mepsl 1o uX mpe-
JYIPEXKICHUIO.

Hanuuue npusne-
YEHHBIX MTApTHEP-

CKHX PECYpPCOB JIJIsI

peanuzanuu mpo-
eKTa

1. [nsa peanuzauuu npoekTa NapTHEPHI HE MPUBJIEKAIOTCA.

2. B xadecTBe MapTHEPOB 3asABJICHBI TOJBKO OPIaHbl MECTHOTO CaMO-
YIIPaBICHUS, MyHULIUIIAIbHBIC YUPEKICHHUS.

3. 3asBieHO HEOOJIBIIOE KOJIMYECTBO MAPTHEPOB IMPOCKTOB OT BJIACTH,
On3Heca U O0IIECTBEHHOCTH.

4. 3asBieH MIUPOKUNA KPYT MApTHEPCKUX OTHOIICHUI, HE TIOATBEP-
)KI[eHHI)II\/JI COr'JIallICHUAMMH.

5. HwmeroTcst ycTaHOBIIEHHBIE OTHOLIEHUS C TApTHEPaMHU, TOATBEP-
KIACHHBIC COTJIAIICHUSIMH.

KoHnkpeTHslii u
3HAYUMBIN
pe3yJspTar

1. Pe3ynbTaThl NPOEKTA HE NMPE/ICTABIEHBI.

2. IlpencraBneHHBIE pE3yIbTATHI MPOEKTHI HEKOHKPETHBI 1 HEU3MEPH-
MBI.

3. TlpencraBieHbl pe3ynbTaThl MPOESKTA JHUIIb B OTHOCUTEIHHBIX BEJH-
YUHAaX.

4. TlpencraBieHbl KOHKPETHBIE PE3YJIbTAThI IPOEKTA B aOCOTIOTHBIX
BEIIMYMHAX, HO 3HAYUMOCTD JAHHBIX PE3YJIbTATOB HEBEIINKA

5. llpencraBiieHbl KOHKPETHBIE PE3YJIbTAThl IPOEKTA B AOCOIIOTHBIX
BEJIMYMHAX, 3HAYMMOCTb KOTOPBIX BEJIUKA.

DKOHOMHYECKas
3¢ (HEeKTUBHOCTH
MpoeKTa (COOTHO-
IIIEHHE 3aTpaT U
PE3yNbTaTOB MPO-
€KTa)

1. 3aTpatsl mpoekTa He 000COOICHBI, HE COOTBETCTBYIOT IIEJISIM M OXKH-
JTaeMbIM pe3yJIbTaTaM MPOEKTa.

2. JInst MOCTHKEHHUS YKa3aHHBIX B IIPOEKTE PE3YJIbTATOB MOTPEOYIOTCS
3HAYUTEIHHO MEHBIINE PECYPCHI (3aTpaThl).

3. 3arparhl COOTBETCTBYIOT LIENSM MPOEKTA, HO TPeOyeTCs KOPPEKTH-
POBKa OTJIEJIbHBIX CTaTeH OroKeTa.

4. 3arparsl MpoeKTa 00OCHOBAHBI, HO €CTh HE3HAYUTEIIHHBIE PE3EPBHI
JUIs SKOHOMHHU OIO/IKETa.

5. 3arpaTsl mpoekTa 000CHOBAHBI, MOJTHOCTHIO COOTBETCTBYIOT IEJISIM U
0’KHIaeMBIM pe3ylbTaTaM MpoekTa. brojkeT mpoekTa cOalaHCUPOBaH.
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