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|. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JIEJI

Heap u3ydeHusi IMCHUILUIMHBI: (PopMHUpOBaHUE y OOYyYaIOMUXCS KOMIIETECHIIUH,
MO3BOJISIFOIIMX UM YCHEIIHO NPUMEHSTh 3HAHUS, HABBIKM U YMEHHS B 00JaCTH HCIIOJIb30-
BAaHMSI COBPEMEHHBIX TEXHOJIOTHI YIPABJIEHUS NIPOECKTaMU, a TAKKE 3HAKOMCTBO C MPHUH-
[IUTIAMH MIPOCKTHOMW JESTEIbHOCTH B CBOEH OyAyIieil mpodeccuu.

3amauu u3y4yeHus JUCHHUILINHBI:

- YCBOEHHE OCHOBHBIX ITPUHIIMIIOB PACIIPENIEICHUS U PA3TPAHNYCHHS POJIEH B KOMaH/IE
B IpOLIECCe pa3padOTKHU MPOEKTa ISl TIOCTHXKEHUS] MAKCUMATTbHOM 3 (EKTUBHOCTH,

- IOHUMAHWE TEXHOJIOTUU y4yeTa MPU PELICHUH MOCTABJICHHBIX 3a/1a4 MPOCKTHOM Aes-
TEJILHOCTH TPYJOBBIX U MaTepUAIIbHBIX PECYPCOB, CIICIM(PUKHA OrpaHUYCHUH TIPOEKTa MO CPO-
KaM, CTOUMOCTH U COACPKAHHUIO;

- BbIpaOOTKa HABBIKOB, HEOOXOAMMBIX JJII y4dacTHsi B pa3padOTKe MpPOEKTa, IO
0OpPMIICHUIO JOKYMEHTAIIMU MPOEKTa, Il MyOJUYHOTO MPEICTABICHUS PE3YJIbTATOB
pelIeHrst KOHKPETHOM 3a7a4uM MPOEKTa WM MPOEKTa B LIEJIOM.

Mecto aucuumiaunbl B cTpykrype OIIOII: peanusyeTcs B pamkax oOsi3aTelIbHON

yactu 6;10ka b1. lucuumnunsl (Moayn).

IlnaHupyembie pe3yJbTAThl 00YUCHUS MO TUCHHUILINHE:

Kon IlianupyemMble Pe3yJbTaThl 00yYeHus
I/IH}IHKﬂTOpBI JOCTHKCHUA KOMIICTCHIIUHU
KOMITICTCHIIMA o JUCHUIIJINHE
YK-2 3Harh: 3HaerT:
- CrmocoObl MPOCKTUPOBAHHS PEIICHHS | - OOIIYI0 CTPYKTYpPY KOHIICIIIHH peasu-

KOHKPETHOM 3a/a4d IPOEKTa, OIperesie-
HUS ONTUMAJIBHBIX CIIOCOOOB €€ pelIeHuUs,
HCXO0Jd U3 JCUCTBYIOUIUX MPABOBBIX HOPM
Y UIMEIOIINXCS PECYPCOB U OTPAHUYECHUN;

3yeMOro IMpOEKTa, MOHUMAET €€ COCTaB-
JSIOUIME W TIPUHLUIBL UX (popMyIupoBa-
HUS;

— OCHOBHbIE HOPMaTHBHbBIE MTPaBOBbBIE J0-
KyMEHTBl B 00JIaCTH MNpo¢hecCHOHATbHON
JIeSITeNIbHOCTH;

Ymern:

- (opmyHpOBaTH COBOKYITHOCTH B3aMMO-
CBSI3aHHBIX 33124 B paMKax MOCTaBICHHOMN
1e7u paboThl, 00ECTICUNBAIOIITUX €€ JI0-
CTH)KEHUE;

- KaY€CTBCHHO peIlaTb KOHKPCTHLIC 3a1a-
g (UCCIeOBAaHUS, TPOEKTA, ICSITEIbHO-
CTH) 32 YCTAHOBJICHHOE BpeMsI

YmMmeer:

- (opmyIupoBaTh B3aMMOCBS3aHHBIE 3a-
Jauu, 00eCIIeYNBAIOIINE JOCTIKCHUE
MOCTaBJICHHOM IICIIH;

— OpPUEHTHPOBATHCS B CUCTEME 3aKOHOJa-
TCJIBCTBA WU HOPMATUBHBIX ITPABOBBIX aK-
TOB

Baangern:

- HAaBBIKaAaMH onpeneneHI/m OXKNIAaCMbIX pe-
3yJIbTAaTOB PEIIEHUS TIOCTABIEHHBIX 3a/1a4;
- HaBBIKaAMH Hy6J'II/I‘—IH01"0 Hpe)ICTaBJ'IeHI/ISI
pe3yJIbTaTOB PELICHUS 3aJad HMCCIEN0Ba-
HUs, IIPOEKTA, IEATEILHOCTH;

Baapeer:

- HaABBIKOM BI)I60pa OIITUMAJIBHOTO CIIO-
co0a perieHus MOCTaBIEHHOM 3a/1a4u, Uc-
XOJISl U3 yU€Ta UMEIOIINXCS PECYPCOB U
IUIAHUPYEMBIX CPOKOB peallM3alluu 3aj]a-
yH,

- IpueMaMu pa3paboTKu CTPYKTYpPHI TPO-
€KTa COIJIaCHO IIOCTABJICHHBIM ILICIsIM U
3aJayuaM.




YK-3 3HaTh: 3Haer:
- CTpaTeTuy COTPYJHUYECTBA AJIs JOCTH- - OCHOBHbIE 33J1a4ll PYKOBOIUTENS MPOEK-
YKEHUSI IOCTaBJICHHOM 1IEIN; Ta ¥ pOJIM WIEHOB KOMAaH/Ibl IPOEKTA;
- 0COOEHHOCTH MOBEICHUS PA3HBIX TPYIII - TPUHIUIBl BEIEHUS MPOCKTHOM Jes-
J0JEH, ¢ KOTOpBIMU paboTa- TEJIBHOCTU B KOMaH/IE.
€T/B3aUMOJICHCTBYET;.
Ymers: Ymeer:
- OIPENENSITh CBOIO POJIb B KOMAHJIE; - BBISIBJISITH TPACKTOPUU B3aWMOJCHUCTBUSA
- YCTaHABJIMBATh Pa3HbI€ BUbl KOMMYHHU- MEHeKepa U KOMaHIbl IPOEKTa;
kauuu (yuebHyto, Ae0BYI0, HehopMab- - paspabarbIBaTh MNPUHIUIB BHEIPEHUS
HYIO U JIp.); IIPOEKTA COTJIACHO MOCTaBJICHHBIM LENSM
- OLIGHMBAThH MOCJEJCTBUSA JIMYHBIX JCH- | U 3aJadam.
CTBUM U IUIAHUPOBATH IIOCJIENI0BATEIIb-
HOCTb IIAroB JUIsl AOCTHKCHHS 33JJaHHOTO
pe3ynbTara;
Baanern: Baaneer:
- HaBbIKaMU A(P(PEKTUBHOTO B3aMMOJCH- | - HABBIKAMH PACIIPENEIICHUs U Pa3TpaHu-
CTBUSl C JPYTMMHU YJI€HAMHM KOMAaHJbI, B | YEHHS poJield B KOMaHJE B Ipoliecce pas-
T.4. y4acTHss B oOOMeHe wuH(popMalueH, | pabOTKH IMPOEKTa;
3HAHUSMU U OMBITOM, B MPE3EHTAIMH pe- | - HAaBbIKAMU, HEOOXOAMMBIMU JJIsl y4acTus
3yJBTATOB Pa0OTHI KOMAH/IbI; B pa3pabOTKe NMPOEKTa, ONPEEIIEHUN Er0
KOHEYHOH LIeJH, ONUpasCh Ha JIEHCTBYIO-
II1€ [IPaBOBbIE HOPMBI.
OIIK-1 3HaTh: 3Haer:
— OpUHLUIBL  paboOThl  COBPEMEHHBIX | -- COBPEMEHHbIE UH(POPMAIIMOHHO-
MH(OPMALIMOHHBIX TEXHOJOTUHN U CIOCOOBI | KOMMYHUKAIIMOHHBIE TEXHOJOTHH B IPO-
WX WCIOJB30BaHUS JUIsl pelieHusl 3anad | (peccHoHaNIbHON nesTelibHOCTH B chepe
npoecCHOHATLHON AEATEIbHOCTH. COLIMAJILHOW PabOTHI;
- BHYTPEHHIOIO (KOpIOpaTHUBHYIO) oOpra-
HU3ALUIO YIPABICHUS IPOEKTAMU;
- OCHOBHBIE CTaJIUU pPa3pabOTKU MPOEKTA.
Ymersn: Ymeer:
— 000CHOBaHHO BBIOMPATh COBPEMEHHbBIE - OCYILECTBJISTh HPOEKTHYIO JAESTElb-
MH(pOPMAaIMOHHbIE TEXHOJIOTUH U HOCTb CpPEICTBAMH COBPEMEHHBIX TEXHO-
WCIIOJIb30BaTh UX JUISl peIlIeHus 3a1a4 JIOTHH;
poeCCHOHATILHOM 1eATENbHOCTH - OCYLIECTBJIATH IUIAHUPOBAHHUE U peaju-
3allMI0 MEpOIIPUSATUI TMPOEKTa IMepCreK-
TUBHBIMU METOAAMHU.
Baanern: Baaneer:
— HaBbIKaMH palbOTbl C COBPEMEHHBIMU | - HAaBBIKAMH OCYLIECTBICHHUS 3(PPEeKTHB-
MH(OPMALMOHHBIMU TEXHOJIOTHSIMHU, | HOM BHYTPEHHEN NPOEKTHOW JEATEIbHO-
cnocobaMM  UX  HUCHOJB30BAHUS  JJIS | CTU B OpraHHU3allly,;
pemieHns  3amad  npodeccHOHANbHOM | - HaBBIKaMHU pabOThl MO0 0OPMIIEHHIO J10-
NESTEIIBHOCTH. KyMEHTAallUM IO pe3yJibTaTaM PpEeUICHUs
KOHKPETHBIX 33Ja4d IPOEKTa.
3HaTh: 3Haer:
- METOJIbl CUCTEMAaTH3allui U aHajiu3a pe- | - OCOOEHHOCTH MPEIOCTaBIEHUSI OT4YeTa
OIK-3 3yNbTAaTOB MPO(GECCHOHATBHON JeATeNb- | aHanu3a (aKTOpPOB, ONMPEICIIAIONINX Kayde-

HOCTH B c(hepe ColraibHON paboTHI;
- 0COOEHHOCTH MPEOCTABICHUS Pe3ybTa-
TOB HAYYHOW M IPAKTUYECKON JESTEIbHO-

CTBO COLIMAIIBHBIX YCIYT, KOTOPHIE
MPEAOCTABIIAOTCSA PA3IUYHBIM TPyIIIaM
KJIMEHTOB COLMAJIbHOMN paboTHI;
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ctu B (popmax oTueToB, pedeparos, ImyO-
JUKAIMH ¥ TyOJIMYIHBIX 00CYKICHUM.

- TpeOOBaHMS K TPEICTABICHUIO PE3YJIIb-
TaTOB HAYYHOU U MPAKTUYECKOMN
NeSITeIbHOCTH B (pOPMax OTYETOB, pede-
paToB, NyOJIWKANMK ¥ IyOIHYHBIX O0-
CYXKICHUMU

Ymers:

- TPENCTAaBIATh PE3yIbTaThl HAYYHOH U
MPAKTUYECKON JICATEIILHOCTH B (opmax
OTYeTOB, pedeparoB, MyOIUKAIMA U MyO-
JIMYHBIX 00CYKICHHIA;

- TOCTYITHO M3JIaraTh pe3yJbTaThl HAYYHBIX
pa3paboToK, Y4eOHO-METOAMUYECKIX H3bIC-
KaHWIA, B TOM 4UCle B popMe MyOINnIHOTO
BBICTYIICHHSL.

Ymeer:

- COCTaBIISATh U OPOPMIISITH OTYETHI 11O pe-
3yJbTaTaM MNpOQPECcCCUOHAIBHON JesITelNb-
HOCTH B c(hepe cormanbHON paboTHI,

- KOHCTPYKTHUBHO MPEJCTaBIATh PE3YJib-
TaTbl HAYYHOU U IIPAKTUYECKOH AESTEIIb-
HOCTH B (opmax oT4eToB, pedeparos,
nyOnukanuii ¥ MyOJIMYHBIX O00CYXKIECHHMA
1o o0opasiy

Baanern:

- HaBBIKAMH TPEIOCTABIICHHUS PE3yJIbTaTOB
npoeCCHOHATBHON NEesITeTbHOCTH B (hop-
Max OTYeTOB, pedeparoB, IMyOIMKALUN H
nyOIMYHBIX OOCYXIIEHHI 10 pe3ysbTaTaM
npodeccHoHaIbHOM AEATENPHOCTH B ce-

pe conuanbHON paboTHI.

Baaneer:

- HaBBIKaMU MPEIOCTABIICHUS PE3YIHTAaTOB
HAYYHOH Y MPAKTUYECKOU JIESITEIBLHOCTHU B
dbopMmax oTueToB, pedepatos, myOIHKaAIUi
1 yOIMYHBIX 00CYKIEHUI 10 PyKOBO-

CTBOM ONBITHOTO HACTABHHMKA B TUIIUYHBIX
CUTYAIHSIX

1. COAEP’.KAHUE U OB BEM JIUCHUIIJIMHBI

€ YKa3aHHeM KOJUYeCTBA YACOB, BbIJIeJIEHHBIX HA KOHTAKTHYI0 padoTy 00y4aromuxcst

¢ mpenoaasartesieM (10 BUIaM Y4eOHBIX 3aHATHIA) M HA CAMOCTOATEIBLHYI0 PadoTy
Ounas ¢popma o0yueHust

N HaumeHnoBaHue pa3jiesioB M TeM Bcero AYIMTOPHLIE 35 TH3 Cam.
n/n JIK 113 Jb pao.

Paspnen 1. Merononoruyeckue u op-
TraHW3allMOHHBIE OCHOBBI YIIPABICHHUS
IPOCKTOM

1 | Tema 1. BBeaenue B ynpasieHHe Ipo- 8 2 4 2
extamu. OCHOBHBIC TEPMHUHBI U MTOHS-
THUS

2 | Tema 2. Opra"u3anoHHAasI CTPYKTYpa 8 2 4 2
IPOEKTa

3 | Tema 3. Menemkep 1 KOMaH A MPOCK- 12 2 8 2
Ta

4 | Tema 4. BuyTpeHHss (KoprnopaTHUBHAas) 12 4 4 4
OpraHu3alysl YIpaBJieHUs: IPOeKTaMU
Pa3nen 2. IlnanupoBaHue u peanu-
3aIusl POEKTa

5 | Tema5. Craauu pa3paboTKH MPOEKTa 8 2 4 2

6 | Tema 6. [lmaHupoBaHue U peannu3anus 12 4 4 4
MEpONPUSITHIA POESKTa

7 | Tema 7. Bueapenue npoekra 12 2 8 2
3auem
Hmoeo 3a 3 cemecmp 72 18 36 18




6 m. 4. npakmu4eckKas no02omosKa

HUTOI'O: 72 18 36 18

O4Ho-3204Hasi popMma 00yueHuUs1 (He peaiu3yercs)
3aouHas popma o0ydenus (He pean3yercs)

I11. OEHOYHBIE MATEPHAJIBI 151 IPOBEJEHUSA TEKYIIEA U

MNPOMEXYTOUYHON ATTECTALIMUA OBYYAIOIIUXCA MO JUCIHUIIJINHE

Tekymas arrecranusi NMpoBOAUTCS B (opMe KOHTPOJILHOM paboThl (B TECTOBOM

dhopme).

TunoBoil BApMAHT KOHTPOJIbHOM PadOTHI

3apanme Nel BriOepuTe HECKOIBKO BApUAHTOB MPABUIIBHOTO OTBETA!
IMoaTBepaAUTEe NPABHIBHOCTD CY/KACHMIA:

a) MPOEKT — TOJIbKO BHEAPEHNE HHHOBALIMMA

0) MPOEKT OCYIIECTBIIACTCS B paMKaxX TEKyIIEH AesTeIbHOCTU

B) MPOEKT — 3TO PElIeHUE MPOOIEM C YIETOM UMEIOIIUXCS BO3MOKHOCTEN

I') IPOEKT - 3TO YIPaBIsIEMOE MEHEKEPOM LieJICHANPABICHHOE U3MEHEHUE UCXO/I-

HOT'O COCTOSAHHA HCKOTOpOI;'I CUCTCMBI, CBA3aHHOC C 3aTpaTaMi BPCMCHHU U PCCYPCOB

Ta

3ananue Ne 2 BeiOepute 0/IlvH BapuaHT NPAaBHWIHLHOTO OTBETA:
IIpusHak NnpaBoBOro odecneyeHusi XapaKkTepusyer:
a) ohopMIIEeHHE UHTEPECOB U PETYJIUPOBAHUE OTHOIICHUHN BCEX YYACTHUKOB MPOEK-

0) cieunPryUecKyro AJsl MPOEKTa OPraHU3alUI0 €r0 CTPYKTYpPbI
B) HaJIMUYKE HOBU3HBI (HETIOBTOPMMOCTH) COCTABJISIONIMX YACTEH MPOEKTa U HAJU-

Yye HOBU3HBI (HEIOBTOPUMOCTH) BCErO MPOEKTA B I[EJIOM

I') OrPAaHUYEHUS, HAKJIA/IbIBAEMbIE Ha MEPHOJI BPEMEHH, HEOOXOIUMBIN I peau-

3alMU CaMOTr0

3ananme Ne 3 BeiOepute o1vH BapuaHT MPaBHIIBHOTO OTBETA!

YT0 He OTHOCHUTCSI K OCHOBHBIM NpH3HaKaM «Macmrada npoexkra»?
a) pa3Mep caMoro npoeKTa

0) KOJIMYECTBO €r0 yYaCTHUKOB

B) IPOJOJDKUTENBHOCTD MIEPUO/IA OCYIIECTBIECHUS TPOEKTA

I') CTENEHb €r0 BIUSHUS Ha OKPY KON MUP

3amanue Ne 4 Beibepute 0JIUH BapyaHT MIPaBUIILHOTO OTBETA!
OcHoBanue kiaccupukanuu "'Tun npoekra' o3Havaer:
a) KJIaCCU(PUKAIIUIO 10 CI0KHOCTH

0) KJ1accuPUKaluIo MO0 OCHOBHBIM cpepamM IeITeTbHOCTH
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B) KJIacCCU(DUKAIIUIO TIO XapaKTepy NMPeIMETHOU 001acTh
T') KITaCCU(UKAIHIO TI0 MMPOIOKATEILHOCTH TIEpUoa

3aganue Ne 5 BriGepure HECKOJIBKO BApHAHTOB MIPABHIIbHBIX OTBETOB:
JKOHOMHYECKHEe (PaKTOPbI BJMSHUSA HA MPOEKT — 3TO:

a) Tapu(bl U HAJIOTU

0) ypOBEHb LIeH

B) MOJAEPKKA MPOEKTA MPABUTEIBCTBOM

I') Pa3BUTOCTh PHIHOUYHON UH(PPACTPYKTYpHI

3ananmne Ne 6 BriOepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
[HoauTnveckue (pakTOPbI BJAUSTHHUSA HA NIPOEKT:

a) MOJUTUYECKasi CTAOMIBHOCTh

0) ypOBEHb MPECTYITHOCTH

B) YPOBEHb UH(DIIALIMH U CTAOUIBHOCTD BAJIIOTHI

T') YCJIOBUS U YPOBEHb KU3HU

3apanme Ne 7 BeiOepute 0JJMH BapuaHT NPaBUIBHOTO OTBETA!
Cdepa undpacrpykrypsl He popmupyer:

a) MH)KEHEpHOE 00ecrieueHune

B) TpeOOBaHUS K TPAHCIIOPTY

0) TpeOOBaHMS K OXpaHE OKPYkKAIOIEH CpeIbl

r) “HQOpPMaAITMOHHOE 0OECTICUCHHE

3ananue Ne 8 BriOGepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
da3a peaau3anu NPOEKTa BKJIIOYAET:

a) onepaTUBHOE IJIAHUPOBAaHUE PadOT

0) KoopauHaILINIO PadboT

B) CTPYKTYpHOE TUIAaHUPOBAHUE PadOT

I') MPOEKTHYIO pa3paboTKy

3apanme Ne 9 BriOepute 0iMH BapuaHT NPaBUIIBHOTO OTBETA!
B pyHKIIMOHAIBLHON CTPYKTYpPE KOOPAMHATOP MPOEKTA:

a) HE PacIopspKaeTcsl pecypcaMu

0) ynpasJisieT pecypcamu, BbIACIEHHBIMU TOJIKO Ha MPOEKT
B) yIpaBJsieT BCEMU PECYypCcamMu

r) oOecreynBaeT LEeJIeBOe NCIIOIB30BaHUE PECYPCOB

3ananue Ne 10 BriGepute oquH BapraHT MPaBUIBHOTO OTBETA!

IIpoexTHasi CTPYKTYpa UCNOJIb3YyeTCsl, KOTr/a...

a) peam3yeTcs OWH OYCHb KPYIHBIHA MPOCKT, TPEOYIOMN MHOTO BPEMECHH U pe-
CypCcoB

0) Bce pecypchbl HEOOXOIUMO Pa3EIUTh TOJIBKO MEXKIY MPUOPUTETHBIMU MPOEKTa-
MU



B) I€ATEIbHOCTb OPraHU3AIMH PEAIU3YETCSI B OCHOBHOM UY€pPE3 MPOEKTHI
I') peajan3yroTcs KOMIUIEKCHAs: IPOrpaMma, COCTOSIIAas U3 HECKOJIbKUX TPOEKTOB

3aganme Ne 11 BriOepuTe HECKOJIBKO BApUAHTOB MTPaBUIILHOTO OTBETA:

IloaTBepAUTE NPABUIBHOCTD CY/KACHMIA:

a) B (OyHKIMOHATFHOW U MAaTPUYHON CTPYKTYpE MEHEIKep MPOEKTa BIMSIET Ha HC-
MOJIHUTEJIEH IPOEKTA Yepe3 PYKOBOJIUTENS OpraHU3ALMH

0) B IPOEKTHOU CTPYKTYPE PYKOBOAUTEb IIPOEKTA BIUSAET HA UCIOJHUTENIEH HEMO-
CPEICTBEHHO

B) B (DYHKIIMOHAJIBHOM CTPYKTYpE BCE PECYpChl U MEPCOHANI HAXOAATCS B pacnopsi-
KEHUM (PYyHKLIMOHAJIBHBIX PYKOBOAUTEIEH

I') B IPOEKTHOU CTPYKType PyKOBOJIUTENb PAcIOpsKAeTCsl pecypcaMu yepes (QyHK-
LMOHAJIBHBIX PYKOBOJAUTEIEH

3apanme Ne 12 BriOepuTe HECKOJIBKO BApUAHTOB MTPaBUIILHOTO OTBETA:
Y4YacTHHUKH NPOEKTA — 3TO

a) pyKOBOJCTBO MPEIIPHUITHS

0) OKpYy>KEHHE MPOEKTa

B) KOMaH a MpoeKTa

T') pecypchbl IpOeKTa

3ananme Ne 13 BriGepute oquH BapyaHT NMPaBUIBHOTO OTBETA!
I'1aBHBIA YyYaCTHUK B YIIPABJICHUH IPOCKTOM:

a) pyKOBOJIMTEIb OpTraHU3aIiH

0) 3aKa3unK

B) MEHEKEP MPOEKTa

I') UHBECTOP

3ananmne Ne 14 BriOepuTe HECKOJIBKO BApUAHTOB MPABUIILHBIX OTBETOB

BoiOepure aBa HamOosiee 3QPeKTUBHBIX pblyara (POPMHUPOBAHUS KOMAaH/bI
NpoeKTa:

a) MOTUBAIIMS

0) npeojosieHre KOH(MIUKTOB

B) pacnpeaeieHe OTBETCTBEHHOCTH

) KOM(pOPTHBIE YCIOBUS TPyAa

3ananue Ne 15 BriGepute HECKOJIBKO BApUAHTOB MPABUIBLHOTO OTBETA:
ba3oBbiMu QyHKIHAMHM MEHeEAKepPa MPOEKTA ABJISIIOTCH:

a) yIpaBJICHUE KOHTPaKTaMu

0) npeaMeTHast 00J1aCTh

B) YNPaBIIEHUE CTOMMOCTBIO

I') yIpaBjieHHe TPYIOBBIMU pecypcaMu

1) YIIpaBJjeHUE JIIMTEIbHOCTHIO TPOEKTA

) yIpaBJIE€HUE KaYECTBOM



3apanme Ne 16 BoiOepute oquH BapyaHT MPaBUIIBHOIO OTBETA!
OnruMajibHbIN CPOK padoThl KOMAHAbI IPOEKTA:
a)lronr ©0)2roma B)3roma r)0,5roma

3apanme Ne 17 BoiOepuTe HECKOJIBKO BAPUAHTOB MTPaBUIILHOIO OTBETA:
K ¢pakropam ycnemrHocTH pado0Thbl KOMaHIbI HEe OTHOCHAT:

a) CaMOCTOSITEILHOCTD JIEHCTBUM YJIE€HOB KOMaH bl

0) paboTa TOJILKO COBMECTHO CO BCEMU UJIEHAMU KOMaH/IbI

B) BHYTpEHHEE pa3JiejieHue Tpyaa

I') pellieHue BceX MpoOeM OOIMUMHU YCHITHSIMU

3aganue Ne 18 Bribepute oquH BapuaHT NPaBUIBHOTO OTBETA:
PykoBoanTe/ib KOMaH/Ibl, KAK IPABUJIO, HE HCNIOJIb3YyeT CTH/Ib Pa0OThI:
a) nuOepanbHbIN

0) TUPEKTUBHBIN

B) KOJIJIETHAIbHBIN

') BCE CTUJIU

3apanme Ne 19 BriGepute oquH BapyuaHT NPaBUIBHOIO OTBETA!
IIpoexkTHasi TEXHOJIOTHS B KOMIIAHUYM BHEJPSIETCSl HA OCHOBE:
a) COOCTBEHHBIX pa3padOTaHHBIX IOKYMEHTOB

0) 3aKOHOJIaTEIbHBIX JOKYMEHTOB

B) 0OIIIEPOCCUICKIX HOPM 1 HOPMATHUBOB

') He TpeOyeT PEeTryIuPYIOIUX JOKYMEHTOB

3aganue Ne 20. KopnoparuBHas peryiMpyoiasi CHCTeMAa YIpPaBJICHUS MPOEK-
TAMHU COCTOUT U3:

(MTPOIOIIKUTE CITUCOK)

a) BHEIIHUE TOKYMEHTBI

0) TOKYMEHTBI COOCTBEHHUKA

B) CTaHAApPTHI

3ananue Ne 21 BriGepute HECKOJIBKO BApUAHTOB MTPABUIILHBIX OTBETOB
Martpuina oTBeTCTBEHHOCTH B YIIPABJICHUM MPOEKTOM CTPOMTCH HA OCHOBE:
a) CTPYKTYPHOH MOJIEIH MPOEKTa

0) pyHKIMOHAIBHBIM 00S3aHHOCTSM

B) 0053aHHOCTSIM I10 pean3alliy MPOCKTa

I') MPEOJI0JICHUIO0 KOH(PIUKTOB B KOMaH/IE

3ananme Ne 22 BriGepute oquH BapyaHT NPaBUIBHOTO OTBETA!
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NuauuuaTop npoexkTa BhINOJIHSET caeayinue GyHkumum:

a) MPUHUMAET PENICHHE 00 OTKPHITHHU MPOEKTA

0) MpUHUMAET PEIICHUE O HA3HAYCHUH MEHEKepa MPOeKTa

B) MpejyIaracT U MPOSKTa WIH MIPOJABUTACT UACH IPYTHX JIHIL
T') BHOCUT U3MEHEHHUS B IIJIaH MTPOCKTA

3apanme Ne 23. K o0bekTam ynpasJjieHHsI IPOEKTAMM OTHOCUTCS:
(TpOIOIKUTE CITUCOK)
a) MPOJYKT MPOEKTa

0) pecypchl
B) OKpY’>KEHHE TIPOEKTa

ITpoMexyTouHass arrectanus OOy4YarOUIMXCS OCYIIECTBISETCS B (OpME 3a4eTa C
WCIIOJIb30BAHUEM CIIEAYIOIINX OLEHOYHBIX MaTEpUAJIOB: IIEPEUYEHDb BOIIPOCOB K 3a4ETy.

Bompocs! k 3a4ety
(3 cemecTp, ouHas popma 00yUeHUs )

. Onpenenenne npoekta. OCHOBHBIE MOAXO0/IbI K TOHUMAHUIO ITPOEKTA

. OCHOBHBIE IPU3HAKU [TPOEKTA

. TuIbl 1 BUIBI TPOEKTOB

. OKkpy>KeHHe TpoeKTa

. YUaCTHUKH MTPOEKTA

. IToHsiTHE )KM3HEHHOTO LIMKJIA IPOEKTa

. @a3pl )KU3HEHHOT'O LIMKJIA ITPOEKTA, UX COJEPKAHUE U MOCIEI0BATEIBHOCTD
. YIipaBieHue NpoeKTaMH Kak BUJI J€ATEIbHOCTH

. OyHKIMOHANbHAS U MaTPUYHAsL CTPYKTYPhI IPOEKTOB

10. [IpoekTHas, IMBU3MOHANBHAS, CETEBAs CTPYKTYPbI

11. Ilpenmy1iecTBa U HEJOCTATKM OCHOBHBIX THIIOB OPTAaHU3ALMOHHBIX CTPYKTYD,
12. BbIOOp CTPYKTYpBl YNpaBIEHUS IPOEKTOM

13. Pouib, 3a1aun 1 GyHKUIMU MEHEKEPA MPOEKTA

14. TloHsTHe «KOMaHJ1a MPOEKTa», MPUHIUIBI €€ (POpMUPOBAHUS

15. OcHOBHBIE ITAIIBI JKU3HEHHOT'O IIUKJIAa KOMAH bl

16. ®yHKIIMM YYaCTHUKOB KOMAH bl IIPOEKTA

17. BzaumonelicTBiEe MPOEKTHHIX U (PYHKITMOHABHBIX pyKoBoauTenel. KondaukTs
18. [ToHATHE KOPHIOPATUBHON CUCTEMBI YIIPABIEHUS MMPOEKTaMU

19. Perynupytomiasi cucrema yrnpaBjieHUs] IPOEKTaAMU

20. CyOBbeKThI KOPIIOPATUBHOM CUCTEMBI yIpaBlieHUus npoektamu. [lonstue
POIUTENBCKOW OpraHU3aluU

21. OOBEKTHI KOPIIOPATUBHON CUCTEMBI YIPABIICHUS POEKTAMHU, Pa3IeJICHUE
YOPABJISIIOMMX (PYHKIUI
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22. TpeboBaHus K CO3JaHUIO KOMaH bl U (hopManu3anus ee 1eATeIbHOCTH
23. MoTuBauusi y4aCTHUKOB IPOEKTHOU AESATENbHOCTH.

24. Metozibl pabOTBI KOMaH[IbI IPOEKTA

25. IlpoexTHBIit 0duc

26. Ununmanust (HadyadbHAs WK OPEIUHBECTUIIMOHHAS CTa 1)
27. CylHOCTh MJIAHUPOBAHUS, €r0 3TAlbl, CUCTEMA TIIIaHOB

28. Opranusanus BbIIIOJIHEHUS TPOEKTA, aHAIU3

29. YupasieHre U3MEHEHUAMH, CTaus 3aBEPIICHUS ITPOCKTA
30. [InanupoBanue oobema padoT. CTpyKTYpHBI IJ1aH MPOEKTa.
31. IIpouieccHblii MIaH MPOEKTa

32. IlnaHupoBaHue BpEMEHU B IIPOEKTE

33. IlnanupoBaHue U yIPaBICHUE PECYPCAMU ITPOCKTA.

34. IlnanupoBaHye U yNpPaBICHUE CTOUMOCTBIO IIPOEKTA

35. Ctparernueckoe ynpaBieHUE, HIOHATUE, BUJIBI

36. KopnopaTuBHOE CTpaTETUUECKOE YIIPABICHUE
37.TexHonorus BHEAPEHUS ITPOECKTA

38. IIpoGiembl BHEIpEHUS TPOEKTA

IV. IEPEYEHDb JUTEPATYPbI, HEOBXOUMOMH 1JI51
OCBOEHUSA ANCIHUIIJINHBI

4.1. OcHoBHAs JUTEpaTypa

1. BenukanoBa, C. C. OCHOBBI MPOEKTHOM JNEATEIBHOCTH : KypC JICKIIUM : yueOHOe
nocobue : [12+] / C. C. BenukanoBa. — Mocksa : [{upekr-Menua, 2022. — 316 c. : wi.,
CXEM., TaoJI. — Pexxum JoCTymna: 1o MOJAMUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=693220 (nara oOpamenus: 24.05.2023). —
bubmmorp. B kH. — ISBN 978-5-4499-3272-3. — TekcT : 2NEKTPOHHBIH.

2. Kucenes, A. A. Ympasnenue npoekramu : yueOnuk : [16+] / A. A. KuceneB. —
Mockaga : Jlupexr-Menua, 2023. — 460 c. : uin., Tabn. — Pexxum noctyna: mo mojnucKe. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mara  oOpaieHus:
24.05.2023). — bubmmorp.: c¢. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : ANEKTPOHHBIN.

4.2. JlonotHUTEIbHAS JJUTEpPATypa

1. Yopasnenue npoektamu : (pyHIaMEHTaIbHBIM Kypc : yueOHuk : [16+] / A. B.
Anemun, B. M. Anbmiun, K. A. Barpatuonu [u ap.] ; nox pen. B. M. Aupmuna, O. H.
HUnbunoi. — Mocksa : U3ngarensckuil oM Briciiei mkoasl sxonomuku, 2022. — 800 c. :
ui., Ta0. — (YueOuuku Briciieit 1Kkoabl SKOHOMUKH). — PexuM JocTyma: 1mo moAmmucKe. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mara  oOpaiieHus:
24.05.2023). — bubauorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TekcT : 37EKTPOHHBII.

V. HEPEYEHb PECYPCOB UH®OPMALIMOHHO-

10



TEJJEKOMMYHUKAIIMOHHOM CETU «AHTEPHET», HEOBXOJIMUMbIX
JJI1 OCBOEHUA JTUCIIUITJINHBI

Ne Ccbliika Ha HanmenoBanue pa3padoTkun
N . JocTynHoCTH
nn uH(GOpPMALMOHHBIN pecypc B JJIEKTPOHHOM (popMe
1. https://minfin.gov.ru/ Caiit MunucrepcTBa puHaH-

coB Poccuiickoit ®enepanuu CBoOozHbIit 10CTyTI

2. https://rosstat.gov.ru/ Caiit ®epepanbHO CITYKOBI
rocy/IapCTBEHHOU CTAaTUCTUKH | CBOOOTHBIN JOCTYT
Poccuiickoit denepanuu

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIBHBIE BA3bI TAHHBIX
N UTHOOPMAIIMOHHBIECIIPABOYHBIE CUCTEMbI

Perucrpanus uepes n10060ii yHuUBEpCH-
TETCKHUI KOMITBIOTED.

B nanpHeiieM npenoctaBiisieTcs He-
OrPAaHUYEHHBINA UHIUBUIYIbHBIN J0-
CTYI U3 JII000I TOYKH, B KOTOPOM NMe-
ercst joctyn K cetu MHTEepHeT

DNeKTpOHHO-

www.biblioclub.ru OubuoTeuHast
L - ' cuctema (3bC)
YHuBepcurerckas 0uo-

JINOTEKa OHJIalH

Poccutickuit uadopmariu-
OHHBII IOPTAJ B 00JacTH
HayKH, TEXHOJIOTHH, ME-
JUIIMHBI 1 00pa3oBaHus

2. | www.elibrary.ru CBOOOIHBII JOCTYTI

VIl. JMOEH3UOHHOE U CBOBO/JHO PACITPOCTPAHAEMOE
HNPOI'PAMMHOE OBECIIEYEHHE

[Ipu peanuzanuu y4eOHON AUCIUIUIMHBI IPUMEHSETCA CIIEAYIOIIee JTUIICH3MOHHOE
U CBOOO/IHO pacpoCTpaHsIeMOe NporpaMMHOE o0ecrieueHue:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office IIpodeccuonanbusbiit miroc 2007;
- Kaspersky Endpoint Security 10 gis Windows;
- Undopmanmonno-npaBoBoe odecrieuenue «I'APAHTY.

VIll. OBOPYJIOBAHUE M TEXHUYECKHE CPEJICTBA OBYYEHUSI,
HEOBXOJMMBIE JJIsI OCYIECTBJIEHUS OBPA30BATEJIBHOI'O
MPOLECCA MO JUCIHUTIIMHE

VY4eOHble 3aHITHS TPOBOASTCS B ayIUTOPHUAX, YKOMIUIEKTOBAHHBIX CIICIIUATH3UPO-
BaHHOU MeOeIbI0, B TOM YKCIIE CTAIIMOHAPHBIMH WM MIEPEHOCHBIMU TEXHUUYECKUMU CPEJI-
CTBaMU 00yueHus (IPOEKTOP, IKPaH, KOMIIbIOTEP/HOYTOYK).
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CamocrosiTenpHas paboTa IPOBOAUTCS B KaOMHETAX, OCHAIIEHHBIX KOMIIBIOTEPHOM
TEXHUKON C BO3MOXXHOCTBIO MOJKIIOUCHUS K ceTH « HTepHEeT» M oOecreueHneM I0CTymna
B DJIGKTPOHHYIO HH()OPMALIMOHHO-00pa30BaTENbHYIO CPEy YHUBEPCUTETA.
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