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I. OPTAHU3AIIMOHHO-METOJUYECKUHA PA3IEJ

Heap m3yyeHnss TUCHUILVIMHBI: (OPMHPOBAHUE y OOYy4arOLIUMXCS KOMIIETEHLUH,
MO3BOJISIIOLMX UM YCIEIIHO NPUMEHSATh 3HAHUS], HABBIKK U YMEHUS B 00JIACTH UCIOJIb30Ba-
HUsl COBPEMEHHBIX TEXHOJIOTMI yIPaBJIEHUS MIPOEKTAMH, a TAKKE 3HAKOMCTBO C IPUHIIU-
aMu IPOEKTHOM JIeATEILHOCTH B CBOEH Oyayuiel npodeccuu.

3agaun H3y4YeHHusl JUCIHHILIHHBI:

- YCBOEGHHUE OCHOBHBIX IPUHITAIIOB PACTIPEACTICHUS M pa3TrpaHIUSHHS POJiei B KOMaH/IE B
nporiecce pa3paboTKX MPOEKTa IS TIOCTHKEHHSI MaKCUMATbHOHN 3(D(DEKTUBHOCTH;

- MIOHMMaHKUE TEXHOJIOTUM y4eTa TPU PEIICHUU TOCTABJICHHBIX 3a/1a4 MPOSKTHOM JIes-
TEIBHOCTH TPYJOBBIX M MaTepHAILHBIX PECYPCOB, CICIM(PHUKN OrPaHMYCHUI MPOEKTa 10 CPO-
KaM, CTOUMOCTH 1 COJICPKAHUIO;

- BBIpa0OTKAa HAaBBIKOB, HEOOXOIWMBIX I Y4acTHsl B pa3pabOTKe IMPOEKTa, II0
o(OpMIICHUIO JOKYMEHTAIIMH MPOEKTA, JUIS ITyOJMIHOTO MPEACTABICHHS PE3yJbTaTOB pe-
IIICHUS] KOHKPETHOM 3a]]a4M IMPOCKTa WUITH TIPOSKTA B IIETIOM.

Mecto mucununinnbl B ctpyktype OIIOIL: peanusyercs B paMkax o0s3aTeabHON
yacTtu O0s10ka b1. lucuumnunsl (Moaymn).

ITnanu

YEMBIC PE3YJIbTAThI Oﬁy‘leHI/lﬂ o AMCIMIIJINHE.

- CTPpATCrun COTPyAHNYICCTBA JJIs1 JOCTUKC-
HMS IIOCTaBJICHHOM 1R(SA) 0508

Kon IInanupyemsie pe3yJbTaTbl 00yUeHUSs
KOMIICTEHIN I/IHZIPIKaTOPLI JOCTHKEHUH KOMIIETCHIIUUN 110 AHCLUILIHHE
YK-2 3HaTh: 3Haer:
- CIIOCOOBI MMPOCKTUPOBAHUS PEUICHUS KOH- | -  METOJbl aHaju3a OpraHU3alMOHHON
KpETHOM 3a1a4M TPOEKTA, OMPEICIICHUS O- | CTPYKTYPBI IPOEKTA.
TUMAJTBHBIX CIIOCOOOB €€ PEIICHHUs, UCXOMIS
U3 JEHUCTBYIOIIUX ITPABOBBIX HOPM U UMEIO-
HIUXCS PECYPCOB M OTPaHUICHHA.
YMmeTh: YmMmeer:
- (hopmynHpoBaTH COBOKYIHOCTH B3aUMO- | - HAXOJUTh HY>KHYIO HH(OPMAIIUIO IS pe-
CBSI3aHHBIX 3a/1a4 B paMKax HOCTaBHeHHOﬁ aJn3annuun HpOGKTHOfI JACATCIIbHOCTH,
1eu paboThl, 00CCIICYMBAIOIINX €€ JOCTH- | - pa3pabarbiBaTh OpPraHHU3AIMOHHYIO
JKEHHE; CTPYKTYpY MPOCKTA.
- KQUeCTBEHHO PEIIaTh KOHKPETHBIC 3a/1a4l
(MccneoBaHus, TPOCKTA, IEATCIHLHOCTH)
3a YCTAaHOBJICHHOE BpEMsI.
Baanern: Baapeer:
- HaBBIKAMH OMPEICIICHUS 0KHIaEMBIX pe- | - MpUeMaMH pa3pabOTKH CTPYKTYPHI IIPO-
3y/lbTaTOB PELICHUs MOCTABICHHBIX 33a/1a4; | €KTa COTrJacHO MOCTaBICHHBIM IIEISIM U 3a-
- HaBBIKAMH HY6J'II/I‘~IHOFO HpeﬂCTaBHGHI/Iﬂ aadyaM.
pe3ynbTaTOB pELICHUs 3a/lay HCCieIoBa-
HUS, IPOEKTA, NEATEIbHOCTU
YK-3 3HaTh: 3Haer:

- OCHOBHBIC 3aJ1a4d PYKOBOJMTENS IPO-
€KTa W pOJIA YWICHOB KOMAaHbl TPOEKTA;

- IPUHIMIIBI BEICHUS IPOEKTHOMN AESATEIb-
HOCTH B KOMaHjie.




- OCOOCHHOCTH TIOBEJICHUS Pa3HBIX TPYIIII
JI0JIeH, C KOTOPBIMH Pab0TaeT/B3auMO/IeHi-
CTBYET.

Ymers:

- OTIPENICIISITh CBOKO POJIb B KOMAHJIC;

- YCTaHaBIMBATh Pa3HbIC BUJIbI KOMMYHH-
kanuu (y4eOHYIO, JEJOBYIO, HepopMaib-
HYIO . 1Ip.);

- OLCHHUBATH IIOCIICACTBUA JIMYHBIX HOCU-
CTBMA ¥ TUIAHUPOBATh IIOCJICOBATEIb-
HOCTH MIAaroB M AOCTHXKCHUA 3aaHHOI'O

Ymeer:

- BBIABJISATH TpaeKTopI/m B33HMOﬂ€fICTBI/I$I
MEHEKepa U KOMaH/IbI TPOCKTA;

- pa3pa6aTbIBaTB HpI/IHI_[I/IHBI BHC,[[peHI/ISI
MIPOEKTA COTJIACHO IMOCTABJICHHBIM IEJISM U
3aJ1adam.

pe3ynbpTaTta
Baanern: Baapeer:
HaBbIKaMH  3(PEKTHBHOTO  B3aMMOJCH- | - HABBIKAMHU paCHpEACIICHUS M pa3TrpaHu-

CTBHSI C IPYTMMU YJI€HaMU KOMaH/bl, B T.4U.
ydacTus B oOMeHe mH(popMaiuei, 3HaHH-
SMU U OIBITOM, B IPE3EHTAllMU pe3yibTa-
TOB PabOTHI KOMaH/IbI

YeHHUs poJiei B KOMaH/e B IIpolLiecce pa3pa-
OOTKHU IIPOEKTA;

- HaBbIKaMH, HEOOXOAUMBIMU JJISl y4acTUs
B pa3pabOTKe MPOEKTa, ONPECICHUH €ro
KOHEYHOH LIE€JIM, ONMPasCh Ha JECHCTBYIO-
1€ IPAaBOBbIE HOPMBI.

OIIK-6

3HaTh:

- MOpAJOK HNOATOTOBKU W NPUHATUA
HOPMAaTHBHBIX ITPABOBBIX aKTOB M IOPHIH-
YCCKYIO TCXHHUKY COCTAaBJICHHUA MHBIX FHOpHU-
JIMYECKHUX JJOKYMEHTOB;

- 0COOCHHOCTH B3aMMOJCHCTBHS y4aCTHU-
KOB HOPMOTBOpPYECTBA

3Hnaer:

- BHYTPEHHIOI (KOPIIOPAaTUBHYIO) OpraHu-
3aLlMI0 YIPABJIECHUS IPOEKTAMU;

- OCHOBHBIE CTaJMH Pa3pabOTKU MPOEKTA.

YMmeTh:
— 0000maTh, aHAIM3UPOBATh U OIIE-
HHMBAThH [IOATOTABINBAEMBIE U TOTO-
BbIC HOPMATHUBHBIC MTPABOBBIC aKThI
U IOPUINYCCKUE TOKYMCHTHI;
—  BBIIBJISITH MPOOJEMBI TPHU MOATO-
TOBKE IOPUJIHYECKUX IOKYMEHTOB.

Ymeer:

- OCYIIECTBIIATH TPOCKTHYIO JIEITEIIBHOCTh
CpeACTBaMU COBPEMEHHBIX TEXHOJOTHUA;

- OCYIIIECTBIISATH TUTAHUPOBAHKE U peain3a-
LU0 MEPONPUITHI MPOEKTa NEPCHEKTUB-
HBIMU METOJAMHM.

Baangern:

HaBBIKAMH MCIOJb30BaHUSA OCHOBHBIX HH-
CTPYMEHTOB pabOThl MpPH MOATOTOBKE U
MIPUHSATUU HOPMATUBHBIX MPABOBBIX aKTOB
1 0(OPMIICHUH MHBIX IOPUAMYECKUX JTOKY-
MEHTOB.

Baaneer:

- HaBBIKAMH OCYIIECTBIEHUS 3()PeKTHB-
HOM BHYTPEHHEW IIPOEKTHOM JAESATEIbHO-
CTU B OpraHU3allNH;

- HaBBIKAMHU palbOThI IO O(HOPMIICHHIO J10-
KyYMEHTAllUM 110 pe3yJbTaTaM pEIICHHUS
KOHKPETHBIX 3a/1a4i IPOEKTa.

1. COOEPKAHUE U OB BEM JUCHUIIJINHbI
€ YKa3aHNeM KOJMYeCTBA YaCOB, BbIIEJIEHHbIX HA KOHTAKTHYI0 Pa00oTy 00y4alouuxcst
¢ nmpenoaasaresieM (110 BUIaM Y4eOHbIX 3aHATHI) M HA CAMOCTOATEJbHY 0 PadoTy
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Ounas ¢popma 00yueHust

N HaumeHoBaHue pa3aeioB U TeM Bcero AYAMTOPHBIE 3AHATHS Cam.
n/n JIK 113 JIb pao.
Pasnen 1. Merononornyeckue u op- 40 10 20 10
TaHW3aIMOHHBIE OCHOBBI YITPABICHHS
IIPOEKTOM
1 | Tema 1. BBenenue B ynpasieHue 8 2 4 2
npoektamu. OCHOBHBIE TEPMHHBI U
TIOHSATHUS
2 | Tema 2. OpraHu3anMoHHasi CTPYK- 8 2 4 2
Typa MpOeKTa
3 | Tema 3. MeHemkep 1 KOMaHAa MPO- 12 2 8 2
eKTa
4 | Tema 4. BuyrpeHHss (KOpropaTuB- 12 4 4 4
Hasl) OpraHU3alus YIIPABICHHS IPOECK-
TaMHu
Pa3nen 2. [lnanupoBaHue u peanu- 32 8 16 8
3a1us IPOEKTa
5 | Tema 5. Cranuu pa3paOOTKH IPOEKTa 8 2 4 2
6 | Tema 6. [lmanupoBanme u peanusa- 12 4 4 4
IIUS] MEPOTIPUSITUHN TIPOCKTA
7 | Tema 7. BHenpeHnue npoexra 12 2 8 2
3auem
HUmoeo 3a 4 cemecmp 72 18 36 18
8 M. Y. NpaKmu4eckas N0020mosKa
UTOIO: 72 18 36 18
OuHo-3a04yHas popma 00yueHHsI
N HaumeHoBaHUe pa3aeioB H TeM Bceero AYMTODHEIE 3AHATHS Cam.
n/n JIK 113 Jb pao.
Paznen 1. Mertononorudeckue u op- 38 4 - 34
TaHU3aIMOHHBIE OCHOBBI YITPABICHHS
MIPOEKTOM
1 | Tema 1. BBeaenue B ynpaBieHue 9 1 - 8
npoektamu. OCHOBHBIE TEPMHUHBI U
TIOHSATUS
2 | Tema 2. OpraHu3anuoHHasi CTPYK- 9 1 - 8
Typa MPOeKTa
3 | Tema 3. MeHemkep 1 KOMaHAa IIPO- 9 1 - 8
eKTa
4 | Tema 4. BuyTpeHHs4 (KOpPIOpAaTHB- 11 1 - 10
Has) OpraHu3alus YIpaBJICHUs IPOCK-
TaMu
Pa3nen 2. [limanupoBaHWe U peaju- 34 - 4 30
3a1usl IPOEKTa
5 | Tema 5. Cranuu pa3paOOTKH IPOEKTa 11 - 1 10




6 | Tema 6. [InanupoBaHue U peanusa- 11 - 1 10
L1 MEPOIIPUATUHI IIPOEKTA

7 | Tema 7. BHenpenue npoekra 12 - 2 10
3auem
HUmoeo 3a 6 mpumecmp 72 4 4 64
8 M. 4. NPAKMUYECKAsl NOO20MOBKA
HUTOI'O: 72 4 4 64

3aouynas popma 00ydeHus (He peanusyercsi)

I1l. OHEHOYHbIE MATEPHAJIBI JI5SI TPOBETEHUA TEKYIIEN U
IMPOMEXYTOYHOU ATTECTAIIUU OBYYAIOIIIUXCA ITO JUCHUTIJIMHE

Tekymast aTrectanus MpPOBOAUTCA B (popmMe KOHTPOJIBHOM padoThl (B TECTOBOM
dbopme).

TunoBoit BApMAHT KOHTPOJILHOH PadoThI

3aganue Nel BriOepute HECKOIBKO BapUAHTOB MPABUIILHOI'O OTBETA!

IoaTBepaANTE MPABWIBHOCTD CYK/ICHHUM:

a) MPOEKT — TOJIBKO BHEAPEHUE HHHOBAIMI

0) MPOEKT OCYIIECTBISAETCS B paMKaX TEKYIEH eI TeIbHOCTH

B) MPOEKT — ATO PeLIeHHE MPOOIEM C YIETOM UMEIOIIUXCSI BO3MOKHOCTEN

I') MPOEKT - 3TO YIPABISIEMOE MEHEIPKEPOM LIeJICHANIPABICHHOE U3MEHEHUE UCXO/-
HOI'O COCTOSIHHS HEKOTOPOW CUCTEMBI, CBA3aHHOE C 3aTpaTaMy BPEMEHU U PECYPCOB

3aganue Ne 2 BriOepute 0uH BapuaHT NPaBUIBHOI'O OTBETA!

IIpu3Hak npaBoBOro odecnevYeHus XapaKTepu3yer:

a) opopMJIIEHUE UHTEPECOB U PETYIMPOBAHNE OTHOIIEHUI BCEX YYaCTHUKOB MPOEKTA

0) crienu(UUECKyI0 ISl IPOEKTa OPTaHU3ALHUIO €r0 CTPYKTYPbI

B) HaJIM4K€ HOBU3HBI (HETIOBTOPUMOCTH) COCTABIISIOUINX YacTEN MPOEKTA U HAJTHUUE
HOBU3HBI (HEIOBTOPUMOCTH ) BCErO MPOEKTA B 1IEJIOM

I') OrpaHMYEHUs, HAKJIaIbIBaEMbI€ Ha TIEPUO]I BPEMEHH, HEOOXOIUMBIH [ peanusa-
L[UU CaMOTro

3ananmne Ne 3 BoiOepure 0JuH BapUaHT MPaBUIBLHOIO OTBETA:

YTO He OTHOCUTCH K OCHOBHBIM Npu3HakaMm «Macmrada npoekta»?
a) pa3Mep caMoro npoekra

0) KOJIMYECTBO €r0 YYaCTHUKOB

B) MPOJIOJKUTENIHOCTH MEPUO/IA OCYILIECTBICHHS MPOEKTa

T') CTEeHb €r0 BIMSHUS Ha OKPYXKAIOIINUN MHP

3aganue Ne 4 BeiGepute ouH BapuaHT MPaBHIBHOTO OTBETA!
OcHoBanue kinaccupurkanuu "Tun npoexra' o3Havyaer:
a) KIIaCCU(PUKAIINAIO TI0 CJI0KHOCTH



COB

0) Ki1accu(uKauio Mo OCHOBHBIM c(pepaM IesiTeNbHOCTH
B) KJIacCU(UKAIIMIO TI0 XapaKTepy MpeaMeTHON o0acTu
I) Ki1accu(pUKAIMIO 110 MPOJODKUTEIBHOCTH TIepruoIa

3aganue Ne S5 BriOGepute HECKOJIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
JKroHOMUYecKUE (PAKTOPHI BIUSTHUS HA IPOEKT — ITO:

a) Tapudbl 1 HATIOTH

0) ypOBEHb 11eH

B) NOJJIE€PKKA MPOEKTA MPABUTEIHCTBOM

T') Pa3BUTOCTb PHIHOYHOM UHPPACTPYKTYPHI

3aganue Ne 6 BriOGepuTe HECKOIBKO BAPUAHTOB MPABUIBHBIX OTBETOB:
HHomuTHyeckue GpakTophl BJAUSAHUA HA NPOEKT:

a) MOJIMTHYECKasi CTAOMIIBHOCTh

0) ypOBEHB IIPECTYITHOCTH

B) YPOBEHb UH(DISALNU U CTAOMIBHOCTD BAJIIOTHI

I') YCJIOBHS U YPOBEHb JKU3HU

3aganue Ne 7 BriOepute ouH BapuaHT NpPaBUIBHOIO OTBETA!
Cdepa undpacTpykrypsl He GopMuUpYeT:

a) MH)KCHEpHOe oOecIeueHre

B) TpeOOBaHUS K TPAHCIIOPTY

0) TpeOOBaHUS K OXpaHE OKPYKAIOIIEH Cpeibl

') “THPOPMALIMOHHOE OOECTIEUeHHE

3aganue Ne 8 BriOepute HECKOIBKO BAPUAHTOB MPABUIBHBIX OTBETOB:
@da3a peaqau3zanuy NpPoOeKTa BKIOYALT:

a) olepaTUBHOE IIAHUPOBAHUE pabOT

0) KoopAUHALIUIO PabOT

B) CTPYKTYpPHOE IUIAHUPOBaHHE paboT

') IPOEKTHYIO pa3paboTKy

3aganue Ne 9 BriGepute ojuH BapuaHT NpPaBUILHOIO OTBETA!
B pyHKUMOHAIBLHON CTPYKTYpe KOOPAMHATOP MPOEKTA:

a) HE pacToOpsKAETCS pecypcamMmu

0) ympaBisieT pecypcaMu, BbIJICJICHHBIMU TOJIBKO Ha MPOEKT
B) YIpaBIsieT BCEMU PECypcamMu

r) oOecreynBaeT 1eJeBOe UCII0Ib30BaHUE PECYPCOB

3aganue Ne 10 BoiGepute ovH BapHaHT NMPaBUIBLHOTO OTBETA:
IIpoekTHasi CTPYKTYpa UCNOJIb3YyeTCsl, KOIAa...
a) peaau3yercs OJUH OYEHb KPYIHbBIA MTPOEKT, TPEOYIOIINII MHOTO BPEMEHHU U pECyp-

0) Bce pecypchbl HEOOXOIUMO PA3AEIUTH TOJIBKO MEXKAY MPUOPUTETHBIMU MPOEKTAMU
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B) ACATCIBbHOCTL OpraHu3aliii pCajin3yCTCsa B OCHOBHOM YCPE3 IIPOCKTHI
F) PCAIN3YIOTCA KOMINJICKCHAS IIPOorpaMma, CoCToAmas n3 HCCKOJIbKUX ITPOCKTOB

3aganue Ne 11 BoiOepure HECKOBKO BAPUAHTOB PABUIIBHOTO OTBETA:

IHoarBepauTe NPaBUILHOCTH CY/KICHHM:

a) B ()yHKIIMOHAJILHOM M MaTPUYHON CTPYKTYype MEHEIKEp MPOEKTa BIUSET Ha HC-
IIOJIHUTEJIEH IIPOEKTA Yepe3 PYKOBOIUTENS OPraHU3aLUN

0) B IPOEKTHON CTPYKTYPE PYKOBOAUTENb IPOEKTA BIUSET HA UCIOJHUTENEH HENo-
CPEICTBEHHO

B) B QyHKIIMOHAJILHOU CTPYKTYpE BCE PECYPCHI U IIEPCOHAN HAXOASATCS B pacropsiKe-
HUU QYHKIHMOHATBHBIX PYKOBOJUTEIEH

') B IPOEKTHOM CTPYKTYp€ PYKOBOAUTENb paclopsiKaeTcs pecypcaMu depe3 (QyHK-
UOHAJIbHBIX PYKOBOJAUTEIIEH

3aganue Ne 12 Beibepute HECKOIBKO BAPUAHTOB MIPABUIIHHOTO OTBETA:
Y4yacTHUKM NPOEKTA — ITO

a) pyKOBOJICTBO IIPEANPHUATHUS

0) OKpyKeHHE MTPOEKTa

B) KOMaH/a POEKTa

I') pECypChI MPOEKTa

3ananue Ne 13 BriOepure oguH BapyuaHT MPaBUILHOTO OTBETA:
I'J1aBHBII yYaCTHUK B YNPABJIEHUHU MPOEKTOM:

a) pyKOBOJUTEIb OpraHU3alluu

0) 3aKa3unK

B) MEHEKEp MPOEKTa

') UHBECTOP

3aganue Ne 14 BoiOepute HECKOJIBKO BAPUAHTOB IPABUIIBLHBIX OTBETOB

BoiOepure nBa HamOosiee 3¢ PeKTHBHBIX pblyara (OPMHPOBAHMS KOMAH/bI
MPOEKTAa:

a) MOTHBaIIUs

0) npeogosieHne KOHMIUKTOB

B) paclpeelieHe OTBETCTBEHHOCTH

') KOM(OPTHBIE YCIOBUS TPYAA

3ananue Ne 15 BriOepure HECKOIBKO BAPUAHTOB MPABUILHOIO OTBETA!
Ba3zoBbiMu QyHKIHMAMM MeHeKepa MPOeKTA ABJISIIOTCH:

a) yrpaBJIeHHE KOHTPaKTaMH1

0) mpeaMeTHast 00J1aCTh

B) yIpaBJI€HUE CTOMMOCTBIO

T) yIpaBJI€HHE TPYAOBBIMU PECYPCAMU

1) YIpaBJiI€HUE ATUTEIbHOCTHIO IPOEKTA

) yIpaBJIeHUE KayeCTBOM



3ananue Ne 16 BriOepure ouH BapUaHT NPaBUILHOTO OTBETA:
OnTumMaibHbIA CPOK PadOThI KOMAaH/bI IPOEKTA:
a)lromr ©0)2roma  B)3roma r)0,5rona

3aganue Ne 17 Boibepute HECKOJIBKO BAPUAHTOB PABUIILHOIO OTBETA:
K ¢akropam ycnemHocTu padoTbl KOMaHAbI He OTHOCHT:

a) CaMOCTOSITENIbHOCTD JICHCTBUI UJI€HOB KOMaH/Ibl

0) paboTa TOJILKO COBMECTHO CO BCEMH UJIEHAMH KOMaH/IbI

B) BHYTPEHHEE pa3JIelICHUE TpyAa

I') perieHue Bcex npodaeM o0UMU YCUITUSIMHU

3apanue Ne 18 BriGepure oquH BapuaHT MPaBUIIBHOTO OTBETA:
PykoBoauresib KOMaH/Ibl, KAK IPABUJIO0, HE UCIIOJIb3YeT CTHJIb Pa0OThI:
a) MuOepanbHbIN

0) TUPEKTUBHBIN

B) KOJUIETHAJIbHBIN

I') BCE CTHIH

3aganue Ne 19 Boibepute oviH BapHaHT MPaBUILHOTO OTBETA:
IIpoekTHas1 TEXHOJIOTUSI B KOMIIAHUM BHEPSAETCSH HA OCHOBE:
a) COOCTBEHHBIX pa3pabOTaHHBIX TOKYMEHTOB

0) 3aKOHOJIATENbHBIX JOKYMEHTOB

B) OOLIEPOCCUICKMX HOPM U HOPMATHUBOB

I') He TpeOyeT peryaupyonmx JOKYMEHTOB

3apnanue Ne 20. KopnopaTuBHas peryJupyromas CUCTeMAa YIPABJIEHHUS MPOeK-
TAMH COCTOUT U3:

(TPOIOKHTE CITUCOK )

a) BHEUIHUE TOKYMEHTBI

0) TOKYMEHTbI COOCTBEHHHKA

B) CTaHJIapThI

3ananue Ne 21 BriOepure HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB
MaTpuua 0TBEeTCTBEHHOCTH B YIIPaBJI€HHH NMPOEKTOM CTPOUTCSI HA OCHOBE:
a) CTPYKTYPHOU MOJIEIH MIPOEKTa

0) pyHKIIMOHATBEHBIM 00S3aHHOCTSIM

B) OOSI3aHHOCTSIM TIO Peajr3aliy MPOSKTa

T') MPEOIOICHUIO KOH(MINKTOB B KOMaH/IE

3aganme Ne 22 BeiOepure oMH BapHaHT NMPABUILHOIO OTBETA:
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I/IHI/IHI/IaTOp IMPOCKTa BBLIMOJJHACT CJICAYIOIIINE (l)yHK]_[I/II/I:

a)
0)
B)
r)

IPUHUMAET PEIIeHUE 00 OTKPHITUN MTPOCKTA

IIPUHUMAET PELICHUE O HA3HAYCHUU MEHEKEepa IIPOeKTa
MpeyIaraeT UACk MPOEKTa WK MPOJBUTAET UJIEU APYTUX JULL
BHOCUT U3MEHEHUS B IUUIAH [IPOEKTa

3ananue Ne 23. K o0bekTam ynpaBjieHUusi IPOCKTAMUA OTHOCHUTCH:
(TPOTOIIKUTE CIHCOK)

a)
6)
B)
r)

IIPOJIYKT MPOEKTA

pecypebl
OKpY>KEHHE TIPOEKTa

n)
)

ITpomexxyTouHas aTTecTanys 00y4aroluXCsl OCYIIECTBIAETCS B (popMe 3adera ¢ uc-
MI0JIb30BAHUEM CIIEIYIOIIUX OLEHOYHBIX MATEPHUATIOB: IIEPEUEHb BOIPOCOB K 3a4YETy.

Bomnpocsl k 3auery

(3 cemecTp, ounasi popma 00yueHHs1 / 6 TpUMeECTP, 0YHO-3209HAST (hopMa 00yUeHHUsI)

O 0010 WD B~ WK —

. Onpenenenne nmpoexkra. OCHOBHBIE TOAXO0/IBI K IOHUMAHUIO ITPOEKTA

. OCHOBHbIE MPU3HAKU MTPOEKTA

. Tunel ¥ BUJIBI IPOEKTOB

. OKpyXEeHHE NPOEKTa

. YUaCTHHKY IIPOEKTa

. [ToHsiTHE )KU3HEHHOT O LIMKJIA IPOEKTA

. @a3pl JKU3HEHHOT0 LIMKJIA IIPOEKTa, UX COJEPKAHUE U MOCIIE0BATEIBHOCTD
. YIpaBieHUe NpOeKTaMH KaK BT J€STEIbHOCTH

. @DyHKIIMOHAJIbHAS U MaTpUYHAasi CTPYKTYPbl IPOEKTOB

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

[IpoekTHas1, TMBU3HOHAIIbHAS, CETEBASI CTPYKTYPhI

[Ipenmy1iecTBa U HEIOCTATKM OCHOBHBIX TUIIOB OPraHU3aLMOHHBIX CTPYKTYP,
Bb160p CTpyKTYpbl  ylpaBieHUs IPOEKTOM

Ponb, 3a1aun u GyHKIIMHM MEHEIKepa IpoeKTa

[TonaTne «xoMaHa MPOEKTay, MPUHLIUIIBI €€ (POPMHUPOBAHUS

OCHOBHBIE ATaIlbl )KU3HEHHOTO HUKJIA KOMaH/ bl

@DYHKIMHA YYaCTHUKOB KOMAaHJIbI IIPOEKTA

B3aumoselicTBre NpOEKTHBIX U PYHKIIMOHANBbHBIX pyKoBoauTened. KondaukTs
IlonsiTHE KOPIIOPATUBHOW CUCTEMBI YIIPABIICHUS TPOEKTAMHU

Perynupyromas cucrema yrpasiaeHUsI IPOEKTaMHU

CyOBbeKTbl KOPIOPATUBHOM CUCTEMBI YIIpaBieHus npoektamu. [lonstue

pO,ZIPITGJ'IBCKOI?I OpraHu3alivuu

21
yII

. OOBEKTHI KOPIIOPATHBHOM CHCTEMBI YIIPABIICHUSI IIPOCKTAMH, Pa3/icJICHUE
paBstOMUX GyHKITAN



22. TpeOoBaHusl K CO3/IaHUIO KOMaHbI U (hopMaliu3alius ee AeITeIbHOCTH
23. MoTuBaIusi y4aCTHUKOB IPOEKTHOM JESTETbHOCTH.

24. Meto/bl pabOThl KOMaH/IbI IPOEKTA

25. IIpoekTHbIl 0uc

26. Ununmanus (HavajabHAasi WIK NPETUHBECTULIMOHHAS CTaus)
27. CynHOCTb IUIAaHUPOBAHUSA, €TO ATallbl, CACTEMA IIAHOB

28. Opranun3anus BBIIIOJIHEHHS IPOEKTA, aHAIU3

29. YpaBieHue U3MEHEHUSIMHU, CTaUs 3aBEPILICHHUS TPOCKTA
30. ITnannpoBanue o0beMa padot. CTpyKTYpHBIH IUIaH MPOEKTA.
31. IIponeccHbIl T1aH MPOEKTa

32. [InaHupOBaHHUE BPEMEHU B MPOEKTE

33. [InaHupoBaHKE U YIIPABICHHUE PECYPCAMU MPOEKTA.

34. IlnanupoBaHue U yrnpaBlieHHE CTOMMOCTBIO MIPOEKTA

35. Crparernueckoe ynpaBJIEHUE, TIOHITUE, BUJIBI

36. KopriopaTuBHOE CTpaTErHYECKOE yIIpaBICHUE
37.TexHOJIOrusl BHEAPEHUS IPOEKTA

38. IIpoGiieMbl BHEAPEHMS IPOEKTA

IV. IEPEYEHD JJUTEPATYPBI, HEOBXOJIUMOM 151
OCBOEHUSA JNCIHHUIIJIMHBI

4.1. OcHoBHAs JUTEpaTypa

1. BenukanoBa, C. C. OCHOBBI IPOEKTHOM NEATETBLHOCTH : KYpC JIEKIIUH : ydeOHOe
noco6ue : [12+] / C. C. BenukanoBa. — Mocksa : Jlupexkt-Menua, 2022. —316 c. : ui., cxem.,
TadmI. — Pexum JOCTyIIa: o TTOJIINCKE. — URL:
https://biblioclub.ru/index.php?page=book &id=693220 (nara obpamenus: 15.08.2023). —
bubmuorp. B kH. — ISBN 978-5-4499-3272-3. — TekcCT : 31eKTPOHHBIN.

2. Kucenes, A. A. Ynpasienue npoektamu : yueoHuk : [16+] / A. A. Kucenes. —
Mockga : Jlupekr-Memua, 2023. — 460 c. : ui., Tabn. — Pexxum nocTyna: mo MmoAmucKe. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mara  oOparieHus:
16.08.2023). — bubmuorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 37IEKTPOHHBIH.

4.2. lonoTHUTEJIbHAA JTUTEpaTypa

1. Yopasnenue npoektamu : GyHIaMEHTAIbHBIN Kypc : yueOHuK : [16+] / A. B. Ane-
muH, B. M. Anpmiun, K. A. barpatnonu [u ap.] ; nox pexa. B. M. Aupmmna, O. H. UnenHOM.
— Mocksa : U3parenbcknii 7oM Breicmen mkonsl 3xoHomuku, 2022. — 800 c. : mi., Tadi. —
(YueOHuku Bricmiei mkoyibl AKOHOMHKH). — PexuMm goctyma: mo moxmucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699578 (nara obpamenus: 18.08.2023). —
bubmuorp. B kH. — ISBN 978-5-7598-2313-1 (B niep.). — ISBN 978-5-7598-2413-8 (e-book).
—DOI 10.17323/978-5-7598-2313-1. — TeKCT : 3JCKTPOHHBIH.

V. HEPEUEHb PECYPCOB UH®OPMAIIMOHHO-
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TEJEKOMMYHUKAIIMOHHOW CETH «MHTEPHET», HEOBXOJINMBIX
JUISI OCBOEHMUSI TUCIIATIIIVHBI

Ne Ccbuika Ha HaumeHnoBanue pa3padorku
— . . JocTynHoCTH
HH(}OPMALMOHHBIN pecypc B 2JIEKTPOHHOH (opme
1. https://minfin.gov.ru/ Caiit MunucrepcTBa hUHAH-

coB Poccuiickoii denepanyu Croboanbiit nocTyn

2. https://rosstat.gov.ru/ Caiit ®enepalibHOM CITy)ObI
rocyaapcTBeHHOUW cTaTuCTHKH | CBOOOMHBIN JOCTYI
Poccuiickoit @enepanuu

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIBHBIE BA3bI TAHHBIX
N UTHOOPMAIINOHHBIECIIPABOYHBIE CUCTEMbI

Perucrpanus uepes mo60i yHUBEpCH-
TETCKHH KOMIIBIOTED.

B nanpHelimeM nmpenocTaBisieTcs He-
OTpaHWYEHHBIA MHIUBUAYAJIBHBIN J10-
CTYII U3 JIF000 TOYKH, B KOTOPOU UMe-
eTcst 1ocTyn K cetu MHTepHer

DIIeKTPOHHO-0MOIOTEY-

flg- HasAa
1 www.biblioclub.ru cnctema (35C)

YHuBepcurerckas 6uo-
JMOTEKA OHJIAH

Poccuiickuit uadopmaru-
OHHBIW TIOpTaJ B 00JacTH
HAyKH, TEXHOJIOTHH, Me-
JTUIIMHBI 1 00pa30BaHus

2. | www.elibrary.ru CBOOOHBIH JOCTYIT

Vil. JUOEH3UMOHHOE U CBOBO/IHO PACITPOCTPAHSEMOE
INPOI'PAMMHOE OBECIIEYEHHUE

[Tpu peanu3zanuu yueOHON TUCIUILTAHBI IPUMEHSETCS CIEAYIOIIee JTUIIEH3MOHHOE
CBOOOJIHO pacmpoCTpaHsIeMOoe MPOrpaMMHOE 00eCTICUeHHE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office IIpodeccuonanbubiii mwoc 2007;
- Kaspersky Endpoint Security 10 s Windows;
- Uadopmanmonno-npaBoBoe obecrneuenne «'APAHT».

VIll. OBOPYIOBAHUE U TEXHUYECKHE CPEJCTBA OBYUEHHS,
HEOBXOJUMBIE JUISI OCYIIECTBJIEHUS OBPA30OBATEJIBHOTO
MPOLIECCA MO JUCLUIJINHE

Y4eOHbIe 3aHATHS POBOAITCS B ayIUTOPUSIX, YKOMILICKTOBAHHBIX CIICIIUATH3UPO-
BaHHOW MeOEJbIO, B TOM YHUCJI€ CTAIlMOHAPHBIMU WU MEPEHOCHBIMH TEXHUYECKUMU CPel-
CTBaMH 00y4eHUs (IPOEKTOP, IKPaH, KOMITbIOTEP/HOYTOYK).
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CamocrosTenbHas paboTa MPOBOJUTCS B KaOMHETaX, OCHAIIEHHBIX KOMITbIOTEPHOMN
TEXHUKON ¢ BO3MOKHOCTBIO MOAKIIOUEHUs K ceTu «MHTepHeT» U obecriedeHueM J0CTyma
B AJICKTPOHHYIO HH(POPMAIMOHHO-00Pa30BaTENIbHYIO CPEy YHUBEPCUTETA.
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