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I. OPTAHU3AIIMOHHO-METOJJAYECKHMA PA3JIEJI

Heap u3yyeHnss TUCHUILIMHBI: (OPMUPOBAHUE Y OOYUAIOIIUXCS KOMIICTCHIIHM, TTO3BOJISIOIINX
UM YCICIHIHO MPUMCHATH 3HAHWA, HABBIKM W YMCHHA B 00JIaCTH HCIIOJIL30BaHHUS COBPCMCHHBIX
TEXHOJIOTUH YIIPpaBJICHHUA MPOCKTaAMU, a4 TAKKC 3HAKOMCTBO C INpPUHOUIIAMU HpOCKTHOﬁ JACATCIIBHOCTH B
cBoel Oymymieit npodeccun.

3agauu U3ydeHUs TUCIHUNTHHBI:

- YCBOEGHHE OCHOBHBIX MPHHIIMIIOB PACTIPEACNCHHUS M PA3sTpaHUYCHUs pojieil B KOMaHJIE B IPOIEcce
pa3pabOTKH MPOEKTA TSI IOCTIKCHHUS MaKCUMaTbHOU 3(h(heKTHBHOCTH;

- INIOHMMAHUC TCXHOJIOTMM Y4YCTa IIpU PCHICHUU ITIOCTABJICHHBIX 3ada4 HpOGKTHOﬁ JCATCIIbBHOCTU
TPYIOBBIX W MAaTEPHATBHBIX PECYpPCOB, CIEIM(UKH OrPaHMYCHHN IPOEKTa IO CpPOKaM, CTOMMOCTH U
COZIeP)KaHHIO;

- BBIpa0OTKA HABBIKOB, HEOOXOJMMBIX JIJISi y4acTHs B pa3pabOTKe MpOEKTa, Mo O(GOopMIICHHUIO
AOKYMCHTAIUMKU MPOCKTA, A HY6J'II/I‘IHOFO OpeACTaBJICHUA PE3YJIbTAaTOB PCIICHHA KOHerTHOﬁ 3a1auyn
MTPOEKTA HMJIH MPOEKTA B IIETIOM.

Mecto gucuuminnsl B cTpykrype OIIOII: peanusyercst B pamkax o0si3aTenbHON yacTu OJ10Ka
b1. Jucrunauast (Mmoaymun) Moayns 1 «O0menpodeccHoHaAIBHOTOY.

IlnanupyemMble pe3yJibTaThbl 00yUeHHs N0 JUCHMILINHE:
Kon NHaukaTopsl 10CTHKEHUS IInanupyemsle pe3yabTaThbl 00y4eHH s
KOMIIETeHIIH KOMIIeTeHIIUH 10 JMCIUNIHHE

YK-2 3HaTh: 3Haer:
- TpeOoBaHMs,  MpeAbABIAEMble K | -  METOAbl aHAJINW3a OPraHU3alMOHHON
MIPOEKTHOM paboTe; CTPYKTYpPBI IPOEKTA.
- METOJbl MNPEJICTABICHUS W ONHUCAHUS
pe3ynbTaTOB IPOEKTHOU JIEATEIbHOCTH;
- KpUTEpUM M [apaMeTpbl  OLEHKHU
pe3ylbTaTOB BBIIIOJHEHHUS IPOEKTA
Ymersb: Ymeer:
- (dhopMynupoBaTh Ha OCHOBE | - HaxOJIUTh HYKHYIO HH(OpMAIMIO IS
MOCTABJIEHHOW  TpoOJeMbl  MPOEKTHYIO | peanu3alid MPOEKTHOU JesITeNbHOCTH;
3ajauy M crnocod ee pemieHus yepes | - pa3pabaThiBaTh OPraHU3ALHOHHYIO
peanu3annio IPOEKTHOTO YIPABJICHMUS; CTPYKTYpPY MPOEKTA.
- pa3pabaThiBaTh KOHIICTILIUIO TPOEKTa B
paMKax 0003HAaYCHHOU pOoOJIEMBI:
(dbopMynupoBarth LETIb, 3a/1a4u,
000CHOBBIBATh aKTyaJIbHOCTb,
3HAQUUMOCTb, OXHJAEMbIE pPE3YNIbTAThl U
BO3MOXHbBIE Cepbl NX TPUMEHEHUS
Biaagern: Baajgeer:
- HaBbIKAMU OCYILIECTBIIEHUS | -  MpUeMaMH pPa3pabOTKH CTPYKTYpPHI
JESTEIBHOCTH 10 YIPABJIEHUIO NPOEKTOM | MPOEKTa COIVIACHO INOCTABJIEHHBIM ILIENSM
Ha BCEX ATanax ero >KU3HEHHOTO IIUKJIa; U 3a/1a4am.
- WHCTPYMEHTAMH MIJIAHUPOBAHUS
HEOOXOJUMBIX PECYPCOB, OCYILECTBIICHUS
MOHUTOPHHIA X0J1a peaIN3alluu IPOEKTA.

OIIK-1 3HaTh: 3Hnaer:
- METOJ0JIOTHIO FOPUINYECKON HAYKH; - BHYTPEHHIOO (KOpIOpPaTUBHYIO)
- COBpEMEHHbIE IM(POBbIE TEXHOJOTUU B | OPraHU3AIMIO YIIPABICHUS MPOEKTAMU;
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LEAX aHAJIM3a HECTaHAAPTHBIX CHUTyalui
IIPAaBOIIPUMEHUTEIbHOMN IPAKTUKH.

- OCHOBHBIE CTa/IUU pa3pabOTKH MIPOEKTA.

YMmerThb:

- chopmMupoBaTh  TOPEIACTABICHHUE O
3aKOHOMepHOCT$IX nu I/ICTOpI/I‘-IGCKI/IX aTariax
pa3BUTHSA MIPaBa;

Ymeer:

- OCYILIECTBIIATh MIPOCKTHYIO
JIESITETbHOCTh CPEJICTBAMH COBPEMEHHBIX
TEXHOJIOTHH,

- apryMeHTUpOBaTh COOCTBEHHYIO | -  OCYILECTBJISATh  IUIAHUPOBAHUE U

MO3ULHIO. peanM3alMio  MEpOIpPHUSATHH  IpoeKTa
NEPCIEKTUBHBIMU METOIaMHU.

Baaners: Baaneer:

- aHANM30M  IOPUAMYECKM  3HAYUMOH | - HaBbIKaMU OCYIIECTBIICHUS

nHpopmanuy; 3pPEeKTUBHON BHYTPEHHEW NPOEKTHOMN

- ONTUMaJbHBIMU  BapUaHTaMH MpU | JIEATEIBHOCTU B OPraHU3AILINH;

pelieHny npodeccuoHalbHBIX 3a1ad.

- HaBbBIKAMHU paboOTHl MO O(QOPMIICHHUIO
JOKYMCHTAIIMU IO PpE3YyJIbTaTaM PCIICHHUA
KOHKPETHBIX 3aJa4U IIPOEKTA.

OIIK-5

3HaTh:

- IOpI/I)II/I'-IeCKI/Ie TepMI/IHBI nu IOpI/I}II/I'—IeCKI/Ie
KOHCTPYKI_[I/II/I l'IpI/I IIOATOTOBKE HpO@KTOB
HOpMaTI/IBHI)IX HpaBOBI)IX AKTOB U NHBIX
IOPUINYECKUX TOKYMEHTOB, CTPYKTYPY
HOpMaTI/IBHI)IX HpaBOBI)IX AKTOB U MHBIX
IOpI/I)II/I'-IeCKI/IX )IOKYMGHTOB;

- Cpe/CTBA U IPUEMBI FOPHINICCKOM
TEXHUKH;

- CHnocoObl W TPHEMBl  TOJIKOBAHUS
IOPUJAMYECKAX HOPM W HOPMATHBHBIX
ITPABOBBIX AKTOB

3naer:

- IOpHJIquCKHe TepMI/IHBI nu IOpI/I)II/I'-IeCKI/Ie
KOHCTPYKHI/II/I HpI/I IIOATOTOBKE HpOCKTOB
B ITPO(heCcCHOHATEHO JIeATSIIBHOCTH;

- OCHOBHBIE CpEACTBA H  MPUEMBI
FOPUINYECKON TEXHUKH B IeIx
yIpaBJICHHS TPOEKTAMMU;

- OCHOBHBIE CHOCOOBI ¥  TMPUEMBI
TOJIKOBAaHUSA  IOPUAMYECKHMX HOPM U

HOPMAaTHBHBIX  TPAaBOBHIX  aKTOB B
npoIiecce pean3aluy MpoeKTa.

Ymern:

- TNPUMEHATh  HMHCTPYMCHTApHM
IOPUINYECKON TEXHHKH TPH TOATOTOBKE
MMPOEKTOB HOPMATHBHBIX MPABOBBIX aKTOB
Y UHBIX IOPUINTIECKUX JOKYMEHTOB;

- aHAIM3UPOBATh M OMNPEACIATH
COOTBETCTBYIOIIHE HOPMBI npaBa,
MO JIEKAIIIE MIPUMEHCHHUIO pH
COCTaBJICHUU O(UIIMAIBHBIX MHUChMEHHBIX
JIOKYMEHTOB;

- aHAJM3UPOBATh U COOTHOCHUTH CIIOCOOBI M
MPUEMBI TOJIKOBAHHS IOPUIAMYECKUX HOPM
Y HOPMaTHBHBIX TPABOBBIX aKTOB.

Ymeer:

- HaXOJHUTh n MIPUMEHSTH
WHCTPYMEHTAPUN IOPUIANYECKON TEXHHKHU
MIPU MTOATOTOBKE MPOEKTOB HOPMATHBHBIX
MIPaBOBBIX AKTOB M HMHBIX HOPUIUYCCKUX
JTIOKYMEHTOB;

-  TpPOBOIUTH AaHAIM3 U  ONPEICIATh

COOTBCTCTBYIOIINC HOPMbI IIpaBa,
IO JICKaIme IMPUMCHCHUIO pu
COCTaBJICHUHU 0(1)I/II_II/IaJ'ILHLIX IIHMCBbMCHHBIX
JAOKYMCHTOB;

- CBOCBPEMCHHO COOTHOCHTD CIIOCOOBI H
MMPpUEMBbI TOJIKOBAHUA HOPUINYCCKHUX HOPM
U HOPMATUBHBIX IIPABOBLIX aKTOB.

Biaagern:

- HaBBIKAMM y4YacTHSi B IOJATOTOBKE
IIPOEKTOB HOPMATHUBHBIX MPABOBBIX AKTOB
Y UHBIX IOPUIUYECKUX JOKYMEHTOB;

- HaBBIKAMM OINPENIECICHUS U NPUMEHEHHUS
Coco0OB ¥ MPUEMOB  TOJIKOBAHUS
IOPUJIMYECKAX HOPM H  HOPMaTUBHBIX
MPAaBOBBIX AaKTOB, B TOM 4YHUCJIE IIPU

Baapneer:

- COBPEMEHHBIMM HABBIKAMHM Yy4YacCTHUsS B
[IOJrOTOBKE  IPOEKTOB  HOPMATUBHBIX
IPABOBBIX AKTOB U HHBIX KOPUAUYECKUX
JIOKYMEHTOB;

- HaBBIKAMH ONPEACIICHUS U NPUMEHEHUS
CIIOCOOOB W TPUEMOB  TOJKOBAHHS
IOpUIMYECKUX HOPM M HOPMATUBHBIX
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HaJIUYUU KOJUIN3UU

IIPABOBBIX aKTOB B IIPOLIECCE YIIPABJICHUS
IIPOEKTAMH.

Il. COAEP’KAHUE U OFBEM JIMCHUIIJINHBI
€ YKa3aHHeM KO0JIN4YeCcTBAa YaCcOB, BbIICJICHHBIX HA KOHTAKTHYIO pa0oTy 00y4Yarommxcst
¢ npenoaasareJieM (110 BUJaM y4eOHbIX 3aHATHI) U HA CAMOCTOAITEIbHYIO padoTy

Ounas ¢popma 00ydeHHs — He peasu3yeTcs

OuHo-3204Has ¢popMma 00yueHuUs:

Ne HaumeHnoBaHue pa3esioB U TeM Bcero AYZHTOPHBIE 3AHATHS Cam.
n/n JIK 113 JIb pao.

Pazgen 1. Merogonorndyeckne u 38 4 - 34
OpraHU3aIMOHHBIC OCHOBBI
YIpaBICHUS IPOSKTOM

1 | Tema 1. BBenenue B ynpaBieHue 9 1 - 8
npoekTamu. OCHOBHBIC TEPMUHBI U
MOHSTHUS

2 | Tema 2. OpranuzaipioHHasi CTpyKTypa 9 1 - 8
MTPOEKTA

3 | Tema 3. MeHemxkep 1 KOMaH 1A 9 1 - 8
MPOEKTa

4 | Tema 4. BayrpeHnss (KoprnopaTuBHas) 11 1 - 10
OpraHu3aIys yrpaBJICHUs IPOCKTaMHU
Pa3znen 2. I[lnanupoBanue u 34 - 4 30
peanu3arysi MpoeKTa

5 | Tema 5. Cramuu pa3paOboTKH MpOEKTa 11 - 1 10

6 | Tema 6. [InanupoBaHue M peamnu3aims 11 - 1 10
MEPOIPUSATHI TPOSKTA

7 | Tema 7. Baenpenue nmpoekra 12 - 2 10
3avem
Hmoeo 3a 3 mpumecmp 72 4 4 64
8 M. Y. NPAKMUYECKAasi NOO2OMOBKA
NUTOroO: 72 4 4 64

3aounas popma o0yueHus (He peausyercsi)

I1l. OHEHOYHBIE MATEPHUAJIBI IVIS1 IPOBEJEHU A TEKYIIEA 1
INPOMEXKYTOYHOU ATTECTAIIMUA OBYYAIOIIIUXCHA 1TO JUCHUITVIMHE

Texymas aTrectanus NpoBoaUTCs B (hopMe KOHTPOJIbHON paboThI (B TECTOBOM (popme).

TunoBoil BApMAHT KOHTPOJILHOM padoThI

3ananue Nel BriGepute HECKOJIBKO BAPHAHTOB MPABUIIBHOTO OTBETA!

IHoaTrBepauTe NPAaBUJIBLHOCTD CYXKICHUM:
a) MPOEKT — TOJIBKO BHEIPEHNE MHHOBAIMN

6) MMPOCKT OCYHICCTBJIACTCA B paMKax TeKymeﬁ JACATCIIbHOCTH
B) MMPOCKT — 3TO PCHICHUC HpOGJ’ICM C YUCTOM UMCHOIINXCA BO3MOXKHOCTEH
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T') IPOEKT - 3TO YIPABIIIEMOE MEHEHKEPOM LIEICHANIPABICHHOE H3MEHEHUE UCXOJHOTO COCTOSHUS
HEKOTOPOI CUCTEMBI, CBA3aHHOE C 3aTpaTaMu BPEMEHH U PECYPCOB

3aganue Ne 2 BriGepute 01lMH BapuaHT IPAaBUIBHOTO OTBETA!

IIpu3Hak npaBoBoOro odecrnevyeHnst XapaKkTepu3yer:

a) oopMIICHIE UHTEPECOB M PETYIMPOBAHUE OTHOLICHUH BCEX YYACTHUKOB IPOEKTA

0) cienn(puIecKyro It MPOEKTa OPraHU3AIHIO €r0 CTPYKTYPHI

B) HAJMYME HOBU3HBI (HEMIOBTOPUMOCTH) COCTABIISIONIMX YaCTeH MPOEKTa W HAIMYAE HOBU3HBI
(HEMOBTOPUMOCTH ) BCETO IIPOEKTA B LIEIIOM

') OTpaHUYEHHUS, HAKJIaIbIBa€MbI€ Ha IEPUO]I BpEMEHHU, HEOOXOAUMBIH JUIsl peain3alii caMoro

3aganue Ne 3 BeiOepute 0MH BapuaHT MPaBUIILHOTO OTBETA!

Yrto He OTHOCHTCS K OCHOBHBIM Npu3HakaMm «Macmrada npoexra»?
a) pa3Mep caMmoro NpoeKra

0) KOJIMYECTBO €0 YYaCTHUKOB

B) IIPOJOJDKUTEIBHOCTD IEPHUOA OCYILIECTBIECHUS MPOEKTa

I') CTENEHb €T0 BJIMSHUSA Ha OKPYXKAIOUIUI MUP

3aganue Ne 4 BeiOepute 0/MH BapuaHT MPaBUIIbHOTO OTBETA!
OcHoBanue kiaaccupuxkanum "Tun npoexra' o3Havaer:
a) KIacCU(UKAIIIIO TIO CIIOKHOCTH

0) KIacCU(pUKAIUIO [0 OCHOBHBIM cepaM JesITeNbHOCTH

B) KJIACCH(PUKAIIHUIO TI0 XapaKTepy MPeAMETHOM o0macTu

T') KJIacCU(PUKAIHIIO TI0 MPOJAOHKUTEITHPHOCTH TTEPHO/Ia

3ananune Ne 5 BriGepuTe HECKOJIBKO BAPHUAHTOB MPABUIILHBIX OTBETOB:
JKroHOMHMYeCcKHe (AKTOPBI BIUSAHHUS HA MPOEKT — 3TO:

a) Tapudbl U HAJIOTH

0) YpOBEHB IIeH

B) MOJJIEPXKKA TPOEKTA IPABUTEIHCTBOM

') Pa3BUTOCTh PHIHOYHON HHPPACTPYKTYPHI

3apanune Ne 6 BriOeprTe HECKOJIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
MMoauTHyeckue (pakTOpbl BIAUSHUA HA NPOEKT:

a) TIOJIMTUYECKask CTAOMIBHOCTh

0) ypOBEHB MPECTYIMHOCTH

B) YPOBEHb HH(IIALUU U CTAOMIBHOCTh BATIOTHI

T') YCIIOBUS U YPOBEHb KU3HU

3amanue Ne 7 BeiOepute 0IMH BapuaHT MPaBHIBHOTO OTBETA:
Cdepa unppacrpykrypsl He popMupyer:

a) HH)KEeHEpHoe o0OecrieueHue

B) TpeOOBaHMsI K TPAHCHIOPTY

0) TpeboBaHMs K OXpaHe OKpYKarollel cpebl

') HHGOpPMaLMOHHOE 0OecieyeHne

3amanue Ne 8 BoiOepuTe HECKOJIBKO BAPHAHTOB MPABUIIBHBIX OTBETOB!
®da3a peaau3anuu NPOEKTA BKIOYALT:

a) orepaTHBHOE TUIAHUPOBaHHE padoT

0) KoopAMHAIHIO padoT

B) CTPYKTYpHOE IITaHWPOBaHUE padoT



T') MPOEKTHYIO pa3padOTKy

3aganue Ne 9 BriGepute o1MH BapuaHT IPaBUIBHOTO OTBETA!
B ¢pyHKIHOHANBHOM CTPYKTYpe KOOPANHATOP NMPOEKTA:

a) HE pacopsKaeTcs pecypcamu

0) ynpaBIsieT pecypcamH, BBIICTICHHBIMU TOJBKO Ha MPOEKT
B) YIIpaBJISIET BCEMU pecypcaMu

r) o0ecreunBaeT eIeBOE UCTIOIB30BAHIE PECYPCOB

3aganue Ne 10 BoiGepute 01MH BapuaHT NPaBUIBHOIO OTBETA:

IIpoekTHasi CTPYKTYpPa HCNO/Ib3YyeTCs, KOTAa...

a) peayn3yeTcs OJWH OYSHb KPYITHBIN MPOEKT, TPEOYIOIU MHOTO BpEMEHH U PECYpPCOB
0) Bce pecypchl HEOOXOAUMO Pa3/IEIUTh TOJIBKO MEXY IPUOPUTETHBIMU TPOEKTAMU

B) JIEATEIILHOCTh OPTaHU3AIMH PEATH3YeTCS B OCHOBHOM Yepe3 MPOEKTHI

T') peaM3yIOTCsl KOMITJIEKCHAS TPOTPaMMa, COCTOSINAsI U3 HECKOJIBKHX MPOESKTOB

3aganue Ne 11 BoiGepuTe HECKOJIBKO BapMAHTOB MPABUILHOIO OTBETA:

IMonTBepaUTE NPABUJIBLHOCTD CYKICHMA:

a) B (YHKUMOHAJIBHON M MAaTPUYHON CTPYKType MEHEIKEp NMPOEKTa BIIMAET Ha HCIOIHUTEIEH
MIPOEKTA Yepe3 pyKOBOJUTENS OpraHU3aIiu

0) B IPOEKTHOI CTPYKTYpe PYKOBOJIUTEIb IPOEKTA BIUSIET HAa UCIIOIHUTENEH HETIOCPEICTBEHHO

B) B (YHKIIMOHAJBLHOM CTPYKTYypE BCE pPECYpChl M IMEpPCOHAT HAXOAATCSd B PaCHOPSIKEHHH
(GYHKIIMOHATIBHBIX PYKOBOIUTENEH

I') B IPOEKTHOHN CTPYKType PYKOBOJHUTEIb PACIOPSKAETCS pecypcaMu uepe3 (PyHKIHOHAIbHBIX
PYKOBOAMTENEH

3apanmne Ne 12 BeibepuTe HECKOJIBLKO BApUAHTOB MPABUIBHOTO OTBETA:
Y4acTHUKHU MPOEKTA — ITO

a) pyKOBOJICTBO MPEATPUATHS

0) OKpY)KEHHE TPOCKTa

B) KOMaHJa MIPOEKTa

T') pecypchbl IpoeKTa

3ananmne Ne 13 Beibepure olMH BapUaHT MPAaBUILHOTO OTBETA!
I'naBHBIN YYACTHUK B YIIPABJEHUHU MIPOEKTOM:

a) pyKOBOUTEINb OpraHU3aIlH

0) 3aKa34nK

B) MEHE/KEP MPOEKTa

') HHBECTOP

3aganue Ne 14 BoibepuTe HECKOIBKO BAPHAHTOB MPABUIHHBIX OTBETOB

Bri0epute n1Ba Han6oJ1ee 3P peKTUBHBIX pbIyara (POPpMHPOBAHNSA KOMAH/BI IPOEKTA:
a) MOTHBAITUS

0) npeoiosieHre KOH(PIUKTOB

B) pacnpeziesieHle OTBETCTBEHHOCTH

') KOM(GOPTHBIE YCIOBUS Tpya

3aganmne Ne 15 BeiOepute HECKOJIBKO BApUAHTOB MPABHUIILHOTO OTBETA!
Ba3oBbiMu QyHKIIMAMHE MeHeIKepa MPOEeKTA SIBJISIIOTCS:

a) yrpaBJieHHE KOHTPAKTaMHu

0) mpenMeTHas 001acTh



B) yIIpaBJIEHUE CTOUMOCTBIO

I') yIpaBJeHUE TPYJOBBIMU pecypcaMu
1) YIPaBJIEHUE JUTUTEIBbHOCTHIO IPOEKTA
) YIpaBJIE€HUE Ka4eCTBOM

3aganue Ne 16 BoiOepute 01MH BapuaHT NPaBUILHOIO OTBETA:
OnTuMaabHBIH CPOK Pad0Thl KOMAH/bI IPOEKTA:
a)lron 0)2roma  B)3roma 1)0,5Tr0ma

3aganue Ne 17 BoiOepuTte HECKOJIBKO BApPUAHTOB IPABUIBLHOIO OTBETA:
K ¢axrTopam ycnemHocTH padoThl KOMaH/Ibl HEe OTHOCHAT:

a) CaMOCTOSATEILHOCTh JACUCTBUM WICHOB KOMAaH/IbI

0) paboTa TOJIHKO COBMECTHO CO BCEMH UJI€HAMU KOMaH/IbI

B) BHYTpEHHEE pa3fiesieHue Tpyaa

I') pellieHne Bcex NpodseM o0IUMHU YCHIIUAMHU

3aganue Ne 18 BriGepute 01MH BapuaHT NPaBUIBHOIO OTBETA:
PykoBoauTesib KOMaH/Ibl, KaK NPABUJIO, He UCNIOJIb3YyeT CTHJIb Pad0ThI:
a) TMOepaTbHBIN

0) IMPEKTUBHBIN

B) KOJUIETHaJIbHBIN

T') BCE CTUIIH

3ananune Ne 19 Beibepure olMH BapUaHT NMPAaBUILHOTO OTBETA!
IIpoexkTHasi TEXHOJIOTHSI B KOMIIAHNH BHePsieTCs] HA OCHOBe:
a) COOCTBEHHBIX pa3pabOTaHHBIX JOKYMEHTOB

0) 3aKOHOJATEIIbHBIX IOKYMEHTOB

B) OOIIIEPOCCUICKUX HOPM U HOPMATHBOB

') He TpeOyeT PEerymupyoIux J0KyMEHTOB

3ananue Ne 20. KopnoparuBHasi peryJiupyoiiasi CHCTEMA yNPaBJIeHUs MPOEKTAMH COCTOUT
u3:

(TIPOI0JKUTE CITUCOK)

a) BHEIIHUE JIOKYMEHTHI

0) TOKyMEHTBI COOCTBEHHHKA

B) CTaHJIAPThI

r)

7)

)

3aganue Ne 21 BoibepuTe HECKOIBKO BaPHAHTOB MPABUILHBIX OTBETOB
Martpuua OTBeTCTBEHHOCTH B YIIPABJIECHHHU MPOEKTOM CTPOMTCS HA OCHOBE:
a) CTPYKTYPHOM MOJICITH MTPOCKTA

0) GOyHKIIMOHATBEHBIM 00SI3aHHOCTSM

B) 00SI3aHHOCTSIM TI0 peaTU3alii MPOeKTa

T') IPEOJIOJICHUI0 KOH(MINKTOB B KOMaH/Ie

3aganue Ne 22 BpiOepuTe oMH BapUaHT MPaBHIBHOTO OTBETA:
NHuunuaTop npoekTa BbINOJIHACT cieaylomme QyHKIHN:

a) MPUHUMAET pelIeHne 00 OTKPBITUU IPOEKTa

0) NpUHUMAET pEelIeHNE 0 Ha3HAYCHUH MEHEDKepa MPOeKTa
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B) MpeyIaraeT UACko MPOSKTa WK TPOIBUTACT HIICH JAPYTHX JIHIL
I') BHOCUT U3MEHEHMSI B IIJIaH IPOEKTa

3aganue Ne 23. K o0bexkTam ynpasiieHHsI IPOEKTAMH OTHOCHTCS:
(TIPOI0JIKUTE CITUCOK)

a) MPOJYKT MPOEKTa

0) pecypchl

B) OKPY>KEHHE ITPOEKTA

r)
)
x)

IIpomexyTouHas aTTecTanys 00ydJarolMuXcs OCYHIECTBISAETCA B (pOpMe 3aueTa ¢ NCIOIb30BAHUEM
CJIEAYIOIIHX OLEHOYHBIX MaT€PHAJIOB: IEPEYEHb BOIIPOCOB K 3a4eTy.

Bonpocsi k 3auery
(3 TpuMecTp, 0uHO-3204Hasi hopMa 00yUEHUS )

. Onpexnenenune nmpoekta. OCHOBHBIE MOJIXO/IbI K TOHUMAHHUIO MIPOEKTA

. OCHOBHBIE TTPU3HAKH MPOEKTA

. TWTIBI ¥ BUJIBI IPOCKTOB

. OKkpyxeHue mpoeKTa

. YUaCTHUKH NPOEKTA

. [loHsiTHE KU3HEHHOTO LIMKJIA TPOEKTa

. @a3pl )KU3HEHHOTO IMKJIa TPOEKTa, UX COJIEP:KaHue U MOCIIEeI0BATEIIbHOCTD

. YpaBiieHHe IPOEKTaMu KaK BUJI A€ATEIbHOCTH

. @yHKIMOHAJIbHASL U MAaTPUUHAs CTPYKTYPhI IPOEKTOB

10. ITpoekTHasi, TMBU3UOHAIbHAS, CETEBAsI CTPYKTYPhI

11. IlpeumyiecTBa 1 HEAOCTATKA OCHOBHBIX TUIIOB OPraHU3allUOHHBIX CTPYKTYP,
12. BIOOp CTPYKTYpBI  YIPABJICHHS TPOCKTOM

13. Pons, 3anaun u pyHKIMKM MEHEKEpa MPOCKTa

14. TlousTue «kOMaH/a MPOEKTa», MPUHIUIIBI €€ POPMUPOBAHUS

15. OcHOBHBIE ATanbl )KU3HEHHOTO LIMKJIa KOMaH/IbI

16. ®yHKIIMHA y4aCTHUKOB KOMaH/Ibl ITPOCKTA

17. B3aumoeiicTBre MPOCKTHBIX U (DYHKIIMOHATBHBIX pyKoBoauTeNeld. KoHdaukTe
18. TloHATHE KOPIIOPATUBHOM CUCTEMBI YIIPABICHHS POEKTAMU

19. Perynupytomias cucreMa yrnpaBJieHHs IPOEKTaMu

20. CyOBbeKThI KOPIIOPATUBHOM CUCTEMBI yIIpaBiIeHUs poekTaMu. [IoHsATHE pOAUTETHCKOM
OpraHu3aIuu

21. OOBEKTHI KOPIIOPATUBHOM CUCTEMBI YIIPABICHUS IPOEKTAMU, pa3IeIIeHUE YIPABIISIFOIINX
byHKIMA

22. TpeOoBaHUS K CO3/TaHUIO KOMaH/IbI U (hopManmu3aius ee AeITeIbHOCTH

23. MoTuBanus y4aCTHUKOB MPOEKTHOM E€ATEIbHOCTH.

24. Metopsl pabOTHI KOMaH bl IPOEKTA

25. IlpoekTHbIi oduc

26. Mnunmanus (HayaabHas WIA TPEIUHBECTUIIOHHAS CTaIns)

27. CyIIHOCTh TJIaHUPOBAHMSI, €T0O 3Tallbl, CUCTEMA IJIAHOB

28. Opranu3zanus BbIIOJTHEHUS TPOEKTA, aHATIU3

29. YnpaBneHue u3BMEHEHUsIMHU, CTa/IUsI 3aBEPIIECHUS TPOEKTa

30. IlnanupoBanue o6bema padoT. CTPYKTYpHBIN IIJIaH MPOEKTA.

31. IlponeccHblil TUIaH IPOEKTa

03O0 DN K Wi —
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32. IlnanupoBaHue BpEMEHU B IIPOEKTE

33. IlnaHupoBaHuE U YIPABIEHUE PECYPCAMU IIPOEKTA.
34. [InaHupoBaHUE U YIPABICHUE CTOMMOCTBIO IIPOEKTA
35. Crparernueckoe ynpaBJiieHUE, TIOHITHE, BUIbI

36. KopnopatuBHO€ CTpaTErnuecKkoe yrpaBJieHUE
37.TexHosiorus BHEPEHUS [IPOEKTA

38. IIpoGiiembl BHEAPEHUS TPOCKTA

IV. IEPEYEHbB JINTEPATYPBI, HEOEXOJIUMOM 115
OCBOEHMS JUCHHUIIJIMHBI

4.1. OcHoBHas1 IUTEpPaTYpa

1. BenukanoBa, C. C. OCHOBBI MPOEKTHON ACATENHHOCTH : KypC JIKIIUH : ydeOHOe mocoowue :
[12+] / C. C. BenukanoBa. — Mocksa : [Jupexkr-Meaua, 2022. — 316 c. : w1, cxem., Tabn. — Pexum
noctyna: mno moxamucke. — URL: https://biblioclub.ru/index.php?page=book&id=693220 (mata
oopamienus: 01.09.2023). — bubsawuorp. B kH. — ISBN 978-5-4499-3272-3. — TekcT : 3J€KTPOHHBIH.

2. Kucenes, A. A. Ynpasnenue npoektamu : y4eOHuk : [16+] / A. A. KuceneB. — Mocksa :
Hupexr-Memuna, 2023. — 460 c. : wn, Tabn. — Pexum pgocrynma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=697955 (mata o6parienus: 01.09.2023). — bubmuorp.: c.
439-446. — ISBN 978-5-4499-3517-5. — DOI 10.23681/697955. — TeKcT : 31€KTPOHHBIA.

4.2. lonoTHUTEIbHASI JIUTEpaTypa

1. VnopaBnenue npoekramu : GyHAaMEHTAIbHBIN Kypc : yueOHUK : [16+] / A. B. Anemun, B. M.
AvbminH, K. A. Barpatuonu [u gp.] ; nmoa pea. B. M. Asbmmna, O. H. UneunHoil. — Mocksa :
N3narenbckuit nom Beicmiedt mkonsr skoHOoMukH, 2022. — 800 c. : wi., Tabn. — (YueOHukn Bricuieit
LIIKOJIBI SKOHOMUKH). - Pexum JOCTyTa! o MO IITHCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=699578 (mata ob6pamenus: 01.09.2023). — bubaworp. B
kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-7598-2413-8 (e-book). — DOI 10.17323/978-5-
7598-2313-1. — TekcT : AIeKTPOHHBII.

V. IEPEYEHb PECYPCOB HHOOPMALIMOHHO-
TEJJEKOMMYHUKAIIMOHHOU CETH «MHTEPHET», HEOBXOJAUMBbIX J1JIA
OCBOEHMS JUCHUITJINHBI

Ne Ccbuika Ha HaumenoBanue pa3padoTku

— . . HocTynHocTh
UH(POPMALMOHHBIN pecypc B 3JIEKTPOHHOU (popme

1. https://minfin.gov.ru/ Caiit MunucrepcTBa
¢bunancoB Poccuiickoit CBoOOIHBIN JOCTYIT
®enepanuun

2. https://rosstat.gov.ru/ Caiit DeaepabHOU CITYy)KOBI
rOCy/IapCTBCHHOM cTaTUCTUKU | CBOOOIHBIN TOCTYII
Poccuiickoit enepanuu

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIBHBIE BA3bI TIAHHBIX
N UTHOPOPMAIIMOHHBIECITPABOYHBIE CUCTEMBbI

DNEeKTPOHHO- Perucrtparus uepes nro60it
_— O6ubimoTeyHast YHMBEPCUTETCKUN KOMIIBIOTED.
www.biblioclub.ru .
1. cuctema (9bC) B nanbheliem npenocraBiseTcs
YHuBepcurerckas HEOTPAaHWYEHHBIA WHIANBUIYATbHBIH
6ubsIMoTeKa OHJIANH JOCTYN U3 JII00OH TOYKH, B KOTOPOH
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MMEETCS OCTyN K ceTh IHTepHeT
Poccuniickuit
UH(POPMALMOHHBINA OPTAJ
2. | www.elibrary.ru B 00J1aCTH HayKH, CBOOOTIHBIN TOCTYII
TEXHOJIOTUH, METUITUHBI U
o0pazoBaHus

Vil. JUIEH3UOHHOE U CBOBOJHO PACITPOCTPAHSAEMOE
INPOI'PAMMHOE OBECIIEYEHHUE

[Ipu peanuzanuu y4yeOHOW AMCLMILIMHBI IPUMEHSETCS ClIEAYIolee JUIEH3MOHHOE U CBOOOIHO
pacrpocTpaHseMoe IporpaMMHOe o0ecTieYeHHe:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office IIpodeccronanbusbiit mitoc 2007;
- Kaspersky Endpoint Security 10 mis Windows;
- Undopmarnmonno-npaBoBoe obecrieuenne «I'APAHT».

Vill. OBOPYJAOBAHUE U TEXHUYECKHUE CPEJICTBA OBYYEHUNAI,
HEOBXOJIUMMBIE JIJIS1 OCYIHECTBJIEHUSA OBPA3OBATEJIBHOI'O
IMPOIECCA IO JUCIUITJIMHE

VYdeOHbIe 3aHATHS TPOBOMATCS B AYAUTOPHUAX, YKOMIICKTOBAHHBIX CIEIHATH3UPOBAHHOM
MeOeIbio, B TOM YHUCIIE CTAllMOHAPHBIMH MM TIEPEHOCHBIMH TEXHWYECKHMHU CPEICTBAMH OOYYCHUS
(TIpoeKTop, SKpaH, KOMIBIOTEP/HOYTOYK).

CamocrosiTenpbHass paboTa MPOBOIUTCS B KaOWHETaX, OCHAIICHHBIX KOMIBIOTEPHOW TEXHHUKOHW C
BO3MOKHOCTBIO TIOAKIIOYeHHS K cetn «MHTepHeT» M oOecredeHneM J0CTyla B 3JICKTPOHHYIO
MH(POPMAITMOHHO-00Pa30BaTEILHYIO CPEly YHUBEPCUTETA.
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