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I. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JEJ

Heap u3ydeHusi QTUCUMIVIMHBI: GOPMHUPOBAHUE Y OOYYAIOMIUXCA KOMIIETECHIIUM,
MO3BOJISIIOIIMX MM YCICIIHO TPUMEHATh 3HAHMS, HABBIKK MU YMEHHUA B 00JacTu
WCTIOJIb30BAHUSI COBPEMEHHBIX TEXHOJIOTUN YIIPABICHUS MPOEKTAMH, a TAKKE 3HAKOMCTBO
C MPUHIIMIIAMH MPOEKTHOM JACSITEIILHOCTH B CBOEH Oyyiien mpogeccu.

3agaum n3ydyeHust TMCIHUIIIMHBI:

- YCBOGHHME OCHOBHBIX MPUHITUIIOB PACIIPECIICHNS U Pa3TPaHIMUYCHHS POJIC B KOMaH/IE
B TIpolriecce pa3pabOTKH MPOEKTa JJIs JOCTHXKEHUS MaKCUMaJTbHOU 3 (h(hEeKTUBHOCTH;

- TIOHUMaHWE TEXHOJIOTMHM YdYeTa TPH PEHICHWH TOCTABJICHHBIX 3a/1a4 IPOSKTHON
JIESITEILHOCTH TPYJAOBBIX U MaTepUaIbHBIX PECYPCOB, CHEIU(MUKN OTPaHUUEHHIA MTPOEKTa TI0
CpOKaM, CTOUMOCTH M COACPKaHUIO;

- BBIpA0OTKA HABHIKOB, HEOOXOAMMBIX [JII ydacTwsi B pa3pabOTKe MpoeKTa, o
ohopMIICHUIO MOKYMEHTAIlMd TPOEKTa, MJIsi ITyOJMYHOTO TMPEICTABICHUS PE3yJIbTaTOB
peleHus KOHKPETHOH 3a1a4i MIPOSKTA WII MPOEKTA B IIETIOM.

Mecto aucuumiaunbl B cTpykrype OIIOIL: peanusyercs B paMkax 00s13aTeIbHOM
yactu 65oka b1. luctumiunsl (Moxynu) Monyns 1 «Oo61enpodeccuoHambHOT 0.

Ilnannpyembie pe3yabTaThbl 00y4eHHs MO JUCHHUILIHHE:

Kon IlnaHupyeMble pe3yJIbTaThI 00yUeHHs
I/IH)JI/IKEITOPBI JOCTUKEHUSA KOMIIETCHIIUN
KOMIIETCHIIMA o JTUCIHHUIIJINHE
YK-2 3HaTh: 3HaerT:
- TpeOOBaHMS, peabsBIIsIEMbIE K | - METOJAbl aHaIM3a OPraHU3aIl[MOHHOU
MPOEKTHOU paboTe; CTPYKTYPBHI IIPOEKTA.

- METOAbl INPEICTABIECHUS W OINHUCAHUSA
pE3yJILTaTOB MPOECKTHOM AEATEIbHOCTH;

- KpUTEpUH ¥ TapaMeTpbl  OLEHKHU
PE3YJIbTATOB BBIMOJIHEHUS MTPOEKTA

Ymers: Ymeer:

- bopmynmupoBath Ha OCHOBE | - HAXOJIUTh HYKHYIHO HH(QOPMAIUIO IS
MOCTABIICHHONH  MPOOJIEMBI  IPOEKTHYIO | peasiM3aliy MPOSKTHOM e TEIbHOCTH,
3ajjady M CIOCO0 ee pemeHus uepes | - pa3pabaTeiBaTh OPraHU3AMHOHHYIO
pearm3anuio MPOSKTHOTO YIIPaBJICHHUS, CTPYKTYpPY MPOEKTA.

- pa3pabarbiBaTh KOHICMIIUIO IMPOEKTa B

pamKax 0003HaYCHHOM poOJIEMBI:

bopMynupoBaTh eJIb, 3aj1auu,

000CHOBBIBaTh aKTyaJIbHOCTb,

3HAYUMOCTb, OXKHUJAEMBbIE€ pe3yJIbTaTbl H
BO3MOYKHbIE C(hepbl UX IPUMEHEHHUSI

Baagers: Baapeert:

- HaBBIKAMH OCYILECTBJIECHUSA | - IpUeMaMHu pa3pabOTKU CTPYKTYpHI
JACATCIIBHOCTH 11O YIPABJICHUIO IIPOCKTOM IIPOCKTa COrJIaCHO IIOCTaBJICHHBIM LICIAM
Ha BCEX dTamnax ero »KU3HESHHOI O ITUKIIA; U 3a71a4aM.

- WHCTPYMEHTAMU MJIAHUPOBAHUS

HEOOXOAMMBIX PECYpPCOB, OCYIIECTBICHUS
MOHHUTOPHHTA X0/1a peaTn3allluy MPOEKTa.
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YK-3

3HaTh: 3Haer:

- IpaBUJIa KOMaHIHON paboThI; - OCHOBHbIE  3a/laud  PYKOBOJIUTENS
- HE00XO0IUMBbIE yCIOBUS JUIsl | IpOeKTa U POJM  WIEHOB  KOMaH/bI
3¢ peKTUBHON KOMaHTHON PabOThI; IIPOEKTA;

- CcTpaTeruu KOMaHAHOM pa®OThl s | -  NPUHLUIB  BEJEHUS  IPOEKTHOM
JOCTHKEHHsSI TOCTABJICHHOMN I1eJIH. JIeATeIbHOCTU B KOMaHe.

Ymersn: Ymeer:

- OopraHu3oBath  pabOTy  KOMaHJBbI,
JIeJIErupoBaTh MIOJIHOMOYHS,
OCYIIECTBIIATh KOHTPOJIb 3@ BBIIIOJIHEHUEM
ITOCTABJICHHBIX 3anady, MIPUHUMATH
OTBETCTBEHHOCTD 3a OOIIMI pe3yJIbTarT;

- OpraHMu30BaTh OOCYXKICHHE Pa3HBIX UICH

U MHEHUH; INPOTHO3UPOBATH PE3YJIbTATHI

- BBISIBIISITh TPACKTOPUU B3aUMOJECHCTBUS
MEHEIKEpa U KOMaH/bl IIPOEKTA;

- pa3pabaThiBaTh MPUHIUIBI BHEAPEHUS
IIPOEKTa COrJIACHO ITOCTaBJIEHHBIM IIENISM
U 3aJ1a4aM.

NeNCTBUN; BBIpaOaThIBAaTh KOMaHAHYIO

CTpaTEruto TS JTOCTHIKCHHUS

IMOCTaBJICHHOM IIEJIH.

Baagersn: Buaapeer:

- HaBbIKAMM 110  OpraHu3alud U | - HaBBIKAaMH pacrpeneneHus U

PYKOBOACTBY pa0OTON KOMaHAbl JJis
JIOCTUKEHHUSI IOCTABJIEHHOM 111U,

- HaBbIKAMHU pa3pellieHuss KOH(QIMKTOB U
peryIupoBaHUs MICUXOJIOTUYECKOr 0
KJIMMaTa B KOMaH/e.

pasrpaHuyeHusi pojeil B KOMaHAEe B
nporiecce pa3paboTKU MPOEKTa,

- HaBBIKAMU, HEOOXOIUMBIMH JIJISl YIACTHS
B pa3paboTKe MMPOEKTa, ONPEACIEHUH €ro
KOHEYHOU LENH, ONMpPasICh Ha
JICCTBYIOIIIM € TPABOBbIE HOPMBI.

OIIK-1 3HaTh: 3Haer:

- METOJOJIOTHIO FOPUANYECKON HAYKH; - BHYTPEHHIOIO (KOpIIOpPaTUBHYIO)

- COBpeMEHHbIe U(POBBIE TEXHOJOTHH B | OpPraHHU3AIUIO YIIPABJICHUS MPOCKTAMHU;

[EeNSIX aHaln3a HECTaHJAPTHBIX CUTYyallui | - OCHOBHBIEC CTAAMH Pa3pabOTKH MPOEKTa.

MPABONPUMCHUTEIBHON MMPAKTHKH.

YmMmersb: Ywmeer:

- chopMupoBaTh  MpEACTaBICHUE O | - OCYIIIECTBIISATh MIPOCKTHYIO

3aKOHOMEPHOCTSIX U UCTOPHYECKUX dTamax | JeATeIbHOCTh CPEJACTBAMU COBPEMEHHBIX

pa3BUTHS MTPABA; TEXHOJIOT A,

- apryMEeHTHPOBATH COOCTBEHHYIO | -  OCYHICCTBJIATh  IUIAHUPOBAHWE U

MO3ULIUIO. peamm3annio  MEpPONpPUATHH  MPOEKTa
MEPCIeKTUBHBIMU METOJaMH.

Baaners: Baaneer:

-  aHAIM3OM  IOPUAMYECKH  3HAYUMOU | - HaBBIKAMU OCYIIECTBIICHUS

uHpopmauu; 3((HEKTUBHON BHYTPEHHEH NPOEKTHOM

- ONTUMaIbHBIMH  BapuaHTaMU TMPH | JESITEIbHOCTU B OpraHU3alUU;

perieHuu npodecCuOHaIbHBIX 3a1a4. - HaBBIKAMH pPabOTHl TO O(OPMIIECHUIO
JIOKYMEHTAI[UU TI0 Pe3yJIbTaTaM PElICHHS
KOHKPETHBIX 33JIa4M MMPOCKTA.

3HaTh: 3naer:

- IOPUIMYECKUE TCPMUHBI U IOPUINYCCKUAE | - IOPHINYCCKUE TEPMHUHBI U IOPUINICCKUC

KOHCTPYKITUH IPH ITOJTOTOBKE MMPOCKTOB KOHCTPYKIIUU TIPU TOJTOTOBKE MPOEKTOB

OIIK-5 HOPMATHBHBIX IMPABOBBIX aKTOB M MHBIX B IIPOo(heCCHOHATILHON e TeIbHOCTH;

IOPUIUYECKUX TOKYMEHTOB, CTPYKTYPY
HOPMAaTHUBHBIX IIPABOBBIX AKTOB U MHBIX
IOPUINYECKUX IOKYMEHTOB;

- OCHOBHBIE CpelICTBA WU
IOPUINYECKON TEXHUKHA B
yIpaBJIeHUs] TPOCKTAMH;

MIPUEMBI
LEeJsIX




- CpeliCTBa ¥ IPUEMBI 10 PUANYECKOM - OCHOBHBIE CIIOCOOBI W  TMPUEMBI
TEXHUKH; TOJKOBAHUSA  IOPUAMYECKUX HOPM H
- CHOCO6I>I 158 HpI/IeMBI TOJIKOBAHUA HOpMaTI/IBHI)IX HpaBOBI)IX AKTOB B
IOpI/II[I/I‘ICCKI/IX HOpM 151 HOpMaTI/IBHI)IX HpOHGCCG peanmaunn HpOCKTa.
HpaBOBI)IX AKTOB
YMmeThb: Ymeer:

- INPUMCHATDb I/IHCprMeHTapI/Iﬁ - HAXOIUTH 158 HpI/IMeHHTI)

IOPUJIMYECKON TEXHUKH TIPU TOATOTOBKE
MPOEKTOB HOPMATHBHBIX IMPABOBBIX AKTOB
Y UHBIX IOPUIUUYECKUX JIOKYMEHTOB;

- AHAJM3UpOBATh U OMNPEIEIATh
COOTBETCTBYIOLIME HOPMBI npasa,
ITOIJICKAIIH € MIPUMEHEHUIO npu
COCTaBJICHHHM OQHUIIMATBHBIX ITHChMEHHBIX
JIOKYMEHTOB;

- aHAJIM3UPOBATh U COOTHOCUTH CHOCOOBI U

MMPpHUEMBI TOJIKOBaHUSA HOPUINYCCKHX HOPM
W HOPMATHUBHBIX IIPABOBBIX AKTOB.

WHCTPYMEHTAPUN IOPUINYECKON TEXHHUKHU
IIpU MMOJATOTOBKE MPOEKTOB HOPMATHUBHBIX
[PABOBBIX AKTOB M HWHBIX HOPUAUYECKHX

JOKYMCHTOB;

- HOPOBOJUTHL aHAIM3 U OHPCACIATH
COOTBCTCTBYIOIIUC HOPMBI ImpaBa,
noajexanue MNPUMCHCHUTIO npu

COCTaBJICHUH O(UIIMAIIBHBIX MHChMEHHBIX
JIOKYMEHTOB;

- CBOEGBPEMEHHO COOTHOCHUTH CIOCOOBI H
MPUEMBI TOJKOBAaHUS KOPUIHMYECKUX HOPM
A HOPMATUBHBIX TTPABOBBIX AKTOB.

Baagern:

- HaBbIKAMHU YYacTUss B TOJITOTOBKE
MPOEKTOB HOPMATUBHBIX IPABOBBIX AKTOB
Y UHBIX FOPUINYECKUX TOKYMEHTOB;

- HaBBIKAMU OMPEICICHUS U TMPUMEHEHUS
Cnoco0OB ¥ TPUEMOB  TOJKOBAHHS
IOpUUYECKUX HOPM H  HOPMATHUBHBIX
MPaBOBBIX AaKTOB, B TOM YHCJE TMpHU
HaJIMIUM KOJIU3UI

Buaaneer:

- COBpeMeHHBIMI/I HaBbIKAMHA yqaCTHﬂ B
IIOATOTOBKC HpOGKTOB HOpMaTI/IBHBIX
HpaBOBHX AKTOB U HWHBIX IOpI/II[I/I‘IGCKI/IX
JTOKYMEHTOB;

- HaBbIKaMM OIIPCACICHUSA U IIPUMCHCHUA
CHOCO6OB nu IIpUuEMOB TOJIKOBAHUA
OPpUAXYCCKUX HOPM H HOPMATUBHBIX
MPABOBBIX AKTOB B MPOIECCE YMPaBICHUS
IIPOEKTaMU.

Il. COAEP KAHUE U OFBEM JIUCHUITIJIMHbI

€ YKa3aHMEeM KOJHMYeCTBA YACOB, BbIICJCHHBIX HA KOHTAKTHYI0 padoTy 00y4YaroInuxcs
¢ nmpenoaasareyeM (10 BUAAM Y4eOHbIX 3aHATHH) U HA CAMOCTOSTEJILHYIO padoTy

Ounas popma 00yueHHsI — He peaTu3yerTcs



O4Ho-320uHas ¢popma 00yueHHs

Ne HanmeHoBaHue pa3iesioB U TeM Bcero AYIHTOPHEIC 3aHSTHS Cam.
n/n JK 113 Jb pao.

Paznen 1. Merononoruueckue u 38 4 - 34
OpraHU3aI[IOHHBIE OCHOBBI
yIpaBJICHHSI TPOSKTOM

1 | Tema 1. BBenenue B ynpaBieHue 9 1 - 8
npoekTaMu. OCHOBHBIE TEPMUHBI U
TIOHSTUS

2 | Tema 2. OpraHu3zaioHHas CTPYKTypa 9 1 - 8
poeKTa

3 | Tema 3. MeHemkep u KOMaHa 9 1 - 8
pOeKTa

4 | Tema 4. Buyrpennss (KoprnopaTHUBHas) 11 1 - 10
OpraHu3alysl ynpapieHHUs IPOEKTaMH
Paznen 2. IlnanupoBanue u 34 - 4 30
peanu3alus IpoeKTa

5 | Tema 5. Ctaguu pa3paOOTKu IpOEKTa 11 - 1 10

6 | Tema 6. [lmanupoBaHue u peanu3arus 11 - 1 10
MEpOIPUATUI TPOECKTA

7 | Tema 7. Baeapenue npoexra 12 - 2 10
3auem
Hmoeo 3a 3 mpumecmp 12 4 4 64
8 M. 4. NPAKMUYEeCKas N0020MOoBKa
HUTOI'O: 72 4 4 64

3aounas ¢popma o0yueHus (He pean3yercsi)

1. OHEHOYHbIE MATEPHAJIbI U151 IPOBETEHUS1 TEKYIIEA U
MMPOMEXYTOUYHOU ATTECTAIIUU OBYYAIOIIUXCA ITO JUCHUIIJIMHE

Texymias arrecranus HPOBOJUTCS B (POpMe KOHTPOJIHHOW paboThl (B TECTOBOIA
dbopme).

Tunosoil BApHaHT KOHTPOJIBbHOM PadoThI

3aganmne Nel BriGepure HECKOIBKO BapUAHTOB IPAaBUIILHOTO OTBETA:

IMoaTBepaAUTE NPABUIBHOCTD CYK/AEHMIA:

a) MPOEKT — TOJIbKO BHEJPEHNE NHHOBALIUI

0) MPOEKT OCYIIECTBISETCS B paMKaX TEKYIIEeH AesITeIbHOCTH

B) IPOEKT — ATO pPEIIeHHE MPOOJIEM C YUETOM UMEIOIIMUXCS BO3MOKHOCTEM

I) HPOEKT - 3TO YIPABISEMOE MEHEIKEPOM IeJIEHANPaBICHHOE HW3MEHEHHE
MCXOJTHOTO COCTOSIHUSI HEKOTOPOM CHCTEMBI, CB3aHHOE C 3aTpaTaMu BPEMEHHU U PECypCOB
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3aganue Ne 2 BeiOGepute oJiuH BapuaHT MPaBUILHOTO OTBETA!

IIpuzHak npaBoBOro odecnevYeHus1 XapakTepusyer:

a) opopMIICHHE HWHTEPECOB W PETYJIMPOBAHUE OTHOLIEHUN BCEX YYAaCTHUKOB
IIPOEKTa

0) criennuPUUEcKyro Il TPOEKTa OPraHU3aINI0 €ro CTPYKTYPHI

B) HaJM4M€ HOBHU3HBI (HEMOBTOPHUMOCTH) COCTABISIOLIMX YacTed NpoeKTa U
HaJM4Yue HOBU3HBI (HETIOBTOPUMOCTH) BCETO MPOEKTA B IIEJIOM

I) OrpaHMYEHHUS, HAKJIAIbIBAEMbIE Ha TMEPUOJl BPEMEHH, HEOOXOAUMBINA IS
peam3aly camoro

3aganue Ne 3 BriOepute 0iuH BapyaHT NPaBUILHOTO OTBETA!

YT0 He OTHOCUTCH K OCHOBHBIM NpU3HaKaM «Macmra0a npoexkra»?
a) pasMep caMoro npoexTa

0) KOJIUYECTBO €ro y4aCTHUKOB

B) IPOAOKUTENBHOCTD MTEPUOA OCYHIECTBICHHUS IPOEKTA

I') CTENEHb €r0 BIUSHUSA Ha OKPYXKAIOIIHUI MUP

3aganue Ne 4 BeiOepute 0uH BapuaHT NPaBUILHOTO OTBETA!
OcHoBanne knaccupukanuu "Tun npoexra' o3Havaer:
a) KJIacCU(UKAIIMIO IO CIOXKHOCTU

0) KiIaccu(uKaIuio Mo OCHOBHBIM chepam JesITeNbHOCTH

B) KJ1acCU(UKAIIMIO TI0 XapaKkTepy NpeaMETHOM 0biacTu

I') KJI1acCU(PUKALMIO 110 TPOAOHKUTENBHOCTH MEPHOA

3aganue Ne 5§ Beibepute HECKOJIIBKO BApUAHTOB MPABUIILHBIX OTBETOB:
JKOHOMHUYEeCKHEe (paKTOPbI BJMAHUA HA MPOEKT — ITO:

a) Tapudbl U HAJIOTU

0) ypOBEHb 1IeH

B) NOJIJIEP’KKA MIPOEKTA MPABUTEIHCTBOM

T') Pa3BUTOCTh PHIHOYHON HH(PACTPYKTYPHI

3aganue Ne 6 BriOeprre HECKOIBKO BApPUAHTOB IPABUIIbHBIX OTBETOB!
IHonuruyeckue (paKTOpPbI BIAUAHUSA HA NMPOEKT:

a) MOJIMTUYECKasi CTAOMIIBHOCTb

0) ypOBEHB MPECTYITHOCTH

B) YPOBEHb MHDISAIUHU U CTAOMIBHOCTD BAJIIOTHI

I') YCJIOBUS U YPOBEHb KU3HU

3aganue Ne 7 BeiOGepute 0/1uH BapraHT MPaBUILHOTO OTBETA!
Cdepa undpacTpykrypsl He popmupyer:

a) MH)KEHEpHOE 00ecTeueHne

B) TpeOOBaHUS K TPAHCIIOPTY

0) TpeOOBaHUA K OXpaHE OKPYKAIOIICH cpebl

r) “HGOpPMAaIMOHHOE 00eCIIeUueHHE



3aganue Ne 8 BeiOepure HECKOJIIBKO BapUAHTOB MPABUIIbHBIX OTBETOB:
@da3a peaau3anuM NPOEKTAa BKJIKYACT:

a) orepaTUBHOE IIJIAHUPOBaHKUE paboT

0) KoopAuHaLUIO PaboT

B) CTPYKTYPHOE IIJIaHUPOBAaHKE padboT

I') MPOEKTHYIO pa3paboTKy

3aganue Ne 9 Beibepute ouH BapraHT MPaBUILHOTO OTBETA!
B pyHKUIMOHANBLHOM CTPYKTYpPE KOOPAMHATOP NPOEKTA:

a) He pacropsiKaeTcsl pecypcamu

0) ympaBiseT pecypcaMi, BbIIEJICHHBIMU TOJIBKO HA MPOEKT
B) YIIpaBJISiET BCEMU peECypcaMu

r') 00ECIIeurBaET 1I€JIEBOE UCIOIb30BAHUE PECYPCOB

3aganue Ne 10 BriGepute ouH BapraHT MPaBUILHOTO OTBETA:

IIpoekTHasi CTPYKTYpa MCIOJIB3yeTCs, KOrAa...

a) peaJM3yercsi OJWH OYEeHb KPYIMHBIA MPOEKT, TPEOYIOIIM MHOTO BpPEMEHHU U
pecypcoB

0) Bce pecypcbl HEOOXOIMMO pa3deiIuTh TOJBKO MEXKIY IPHUOPUTETHBIMU
IpOEKTaMu

B) I€ATEIbHOCTh OPraHU3ALNU PEATTUZYETCS B OCHOBHOM Y€pE3 MPOEKTHI

I') peayiu3yroTCs KOMIUIEKCHAs MporpamMa, CoCTosIIasi U3 HECKOJIbKUX IMPOEKTOB

3aganue Ne 11 BriOepute HECKOIBLKO BApHAHTOB MPABUIIBHOTO OTBETA:

IHoaTBepanTe NPaBUIBHOCTD CYK/ICHHI:

a) B (YHKIIMOHAJIbHOW M MaTPUUYHOM CTPYKType MEHEKEep NpOeKTa BIMAET Ha
UCIIOJIHUTENEH MPOeKTa Yepe3 pyKOBOAUTEIS OpraHu3aiu

0) B MPOEKTHOM CTPYKType PYKOBOAMTENb IMPOEKTAa BIUSAET HA HCIOJIHUTENEH
HEMOCPEIACTBEHHO

B) B (DYHKIIMOHANbHOM CTPYKType BCE pecypcbl W TME€pPCOHANl HaXOASATCS B
pacnopsbKeHUd (PYyHKIMOHATBHBIX PYKOBOJIUTENEH

I) B IPOEKTHOM CTPYKTYpE€ PYKOBOIAUTENIb PACIOPSIKAETCS PECYpCaMU 4epes3
(G YHKIMOHAIBHBIX PYKOBOAUTENIEH

3aganue Ne 12 BriOepute HECKOJIBKO BAPUAHTOB IPABUIIBHOIO OTBETA:
Y4yacTHUKH NPOEKTA — ITO

a) pyKOBOJICTBO MPEANPHUATHS

0) OKpyXEHHE MMPOCKTA

B) KOMaH/1a IPOEKTa

I') pECypChl MPOEKTa

3aganue Ne 13 BriOepute ouH BapraHT MPaBUIBLHOTO OTBETA:
I'1aBHBINA YYACTHUK B yIIPaABJIE€HHH MPOEKTOM:
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a) pyKOBOJHTEIh OPTaHU3aluN
0) 3aKazumK

B) MEHEJ[KEP MPOEKTa

') UHBECTOP

3ananue Ne 14 BribepuTe HECKOIBKO BAPUAHTOB MTPABUIIHLHBIX OTBETOB

BriOepure nBa HamnOoJsiee 3¢Q¢eKTHBHBIX pblyara (GopMHPOBAHUA KOMAH/bI
NpOeKTAa:

a) MOTHBAIUS

0) npeogosieHre KOHGIUKTOB

B) pacrpe/ieieHue OTBETCTBEHHOCTH

') KOM(OPTHBIE YCIOBUS TPyAa

3aganue Ne 15 Bribepute HECKOIBKO BApHAHTOB MTPABHIIBHOTO OTBETA!
ba3zoBbiMu pyHKIUSIMHM MeHeKepa PO0eKTa SIBJISIOTCH:

a) yIpaBJI€HUE KOHTPAKTaAMU

0) npeaMeTHasi 00J1aCTh

B) YIIPaBJIEHUE CTOUMOCTBIO

I') yIIpaBJlI€HHE TPYAOBBIMU pecypcaMu

1) YOPaBJIECHHUE JIUTEIbHOCTHIO MPOEKTA

) YIPaBJICHUE KAYECTBOM

3aganue Ne 16 BriOepute ouH BapraHT MPaBUILHOIO OTBETA:
OnTuManbHbIA CPOK Pa0OTHI KOMAHABI POEKTA:
a) l rom 0)2rona B) 3 roga r) 0,5 rona

3aganue Ne 17 BriGepute HECKOIBLKO BAPHAHTOB IPABUIIHHOTO OTBETA!
K ¢akropam ycnemHocTu padoThl KOMAaHAbI HE OTHOCHAT:

a) CaMOCTOATEILHOCTD JICHCTBUI YJICHOB KOMaH/IbI

0) paboTa TOJTBLKO COBMECTHO CO BCEMH UJICHAMHU KOMaH/IbI

B) BHYTpEHHEE pa3/ejieHue Tpyaa

I') pelieHrue Bcex MpoosieM o0IUMH YCUITUSIMU

3apanue Ne 18 BriOepute ouH BapraHT MPaBUILHOTO OTBETA:
PykoBoauresib KOMaH/Ibl, KaK MPABWIO, HEe HCIOJIb3YeT CTUWIb PadoThI:
a) uOepanbHbII

0) TUPEKTUBHBIN

B) KOJUIETUAJIbHBIN

I') BCE CTUIU

3aganue Ne 19 BriOepute ouH BapraHT NPaBUILHOIO OTBETA!
IIpoexkTHasi TEXHOIOrUsl B KOMIIAHUH BHEAPSIETCH HA OCHOBE:
a) COOCTBEHHBIX pa3pabOTaHHBIX JOKYMEHTOB

0) 3aKOHOAATEIBHBIX JOKYMEHTOB



B) 00LIEPOCCUUCKIX HOPM U HOPMATHUBOB
') He TpeOyeT peryJupyrommx JOKyMEHTOB

3ananme Ne 20. KopmoparuBHasi peryjupywinasi cucreMa YHIPaBJICHUA
NPOEKTAMU COCTOUT W3:

(TpOIOIKHTE CITHUCOK)

a) BHEIIHUE IOKYMEHTbI

0) TOKYMEHTBI COOCTBEHHHKA

B) CTaHJIapThI

3aganue Ne 21 Bribepute HECKOIBKO BApHAHTOB MPABUIIbHBIX OTBETOB
Marpuna oTBeTCTBEHHOCTH B YIIPABJIEHUH IIPOECKTOM CTPOUTCH HA OCHOBE:
a) CTPYKTYPHOM MOJIEITH MTPOCKTA

0) pyHKIIMOHATHHBIM 00S3aHHOCTSIM

B) 00SI3aHHOCTSIM IO PeajIM3aliy MPOCKTa

I') IPEOIOJIEHNIO KOH(JIUKTOB B KOMAH/I€

3aganme Ne 22 BriGepute oMH BapHaHT MPABUILHOTO OTBETA:
NuunuaTop npoekTa BhINOJIHSIET cieayomue GyHKIum:

a) IpUHUMAET perieHue 00 OTKPBITUU MPOCKTA

0) MpuHUMAET pellieHre 0 HA3HAYCHUH MEHEKepa MPOeKTa

B) MpejjiaraeT Uaeto MPOSKTa WK MPOABUIacT UACH APYTUX JIHIL
') BHOCUT U3MCHCHHS B TIJIaH MPOCKTA

3ananme Ne 23. K o0bexkTam ynpaBJ/ieHUs MPOEKTAMH OTHOCHUTCS:
(MpOIOKHUTE CITUCOK)
a) MPOIYKT MPOEKTa

0) pecypchl
B) OKpY’>KEHHUE TIPOEKTa

HpOMG)KYTO‘-IHa}I aTTcCTalui 06yqa101u14xc;1 OCYHICCTBILICTCA B (bOpMC 3a4€Ta C
HCIIOJIB30BaHHUEM CIICAYIOINX ONCHOYHBIX MAaTCPpHUAJIOB: IICPCUCHDb BOIIPOCOB K 3a4CTY.

Bonpocsl k 3a4eTy
(3 TpuMecTp, 04HO-3204HAasi hopMa 00yUEHHS)

1. Onpenenenne npoekta. OCHOBHBIE MOAXO/IbI K TOHUMAaHUIO MPOEKTa
2. OCHOBHbIE TPU3HAKHU MPOEKTA



3. Tunsl ¥ BUABI IPOEKTOB

4. OkpyX€HHE MTPOEKTA

5. Y4acTHHKH IpoeKTa

6. [loHaTHE KUZHEHHOTO LIUKJIA IPOEKTa

7. ®a3pl :KU3HEHHOT'O LIUKJIA MPOEKTA, UX COACPKAHUE U MTOCIET0BATEIBHOCTD
8. YnpapneHue MpoeKTaMu Kak BUJ AEATEIbHOCTH

9. ®yHKIMOHANBbHASA U MATPUYHAS CTPYKTYPBI IPOEKTOB

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

IIpoexTHas1, TMBU3MOHAIIbHAS, CETEBASA CTPYKTYPbI

IIpenmyiiecTBa U HENOCTATKH OCHOBHBIX TUIIOB OPraHU3allMOHHBIX CTPYKTYP,
Bb100p CTpyKTYpbl  yIpaBieHUs: IPOCKTOM

Ponb, 3a1aun 1 GyHKIMK MEHemKepa MpoeKTa

[lonsiTHe «KOMaHa MPOEKTay, MPUHIUIIBI e (POPMUPOBAHUS

OCHOBHBIE 3Tallbl )KU3HEHHOT'O [IUKJIa KOMaH/bl

@yHKIUM Y4aCTHUKOB KOMAaHJIbI IIPOEKTA

BsanmozeiicTBre npoeKTHHIX U (YHKIIMOHAIBHBIX pyKoBoauTene. KoHpaukTh
IloHsITHE KOPITIOPATUBHOW CHCTEMBI YIIPABJICHUSI IPOEKTAMHU

Perynupyromas cucrema ynpasiaeHUsI IPOEKTaMu

CyOBeKThI KOPIIOPATUBHON CUCTEMBI yIIpaBieHus mpoekTamu. [lonstue

pO,Z[HTeJILCKOI)'I OpraHu3alun

21.

OOBEKTHI KOPITOPATUBHON CUCTEMBI YIIPaBJICHUS TPOESKTAMHU, pa3/ieJICHUuE

YIPABJIAIOMMX () YHKIIHHA

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

TpeboBaHus K CO3aHNIO KOMaHIbl U (hOpMaTTU3alusl €€ IeITeTbHOCTH
MotuBauusi y4aCTHUKOB MPOEKTHOMN JIESITEILHOCTH.
Mertonbl paboThl KOMaH/IbI POEKTA

[IpoextHbIN 0duc

Nuunmanus (HavanbHasi WK PEIUHBECTUIIMOHHAS CTaIM)
CymHoCTh TIaHUPOBAHUSA, €70 3TAIbl, CHCTEMA TIJIAHOB
Opranuzanus BbIIOJHECHUS MMPOEKTA, aHAIN3

VYnpasneHue U3MEHEHUSIMHU, CTAIWsI 3aBEPIICHUS TPOCKTA
[TmanupoBanue o0beMa padbot. CTpyKTYpHBIH TUTaH MTPOEKTA.
[IpoueccHbIi T1aH TPOEKTA

[InanupoBaHuEe BpEMEHU B IPOEKTE

[InaHupoBaHue U yNnpaBIECHUE pECypcaMu MPOEKTa.
[InanupoBaHue U ynpaBi€HUE CTOUMOCTBIO MPOEKTA
Crparernyeckoe ynpaieHUE, TIOHATHE, BUIBI
KoprniopaTtuBHOE cTpaTernueckoe yrpaBjaeHUE

37.TexHonorusi BHEAPEHUS IPOEKTA

38.

[Ipo6siemMbl BHEIPEHUS TTPOEKTA

IV. HEPEYEHD JUTEPATYPBI, HEOBXOIUMOM 115
OCBOEHUA IUCHUAIIJIMHBI

4.1. OcHoBHAA JqUTEpaTypa
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1. Benmukanosa, C. C. OCHOBBI IPOCKTHON ACSITETBLHOCTH : KypC JIEKIIUN : yaeOHOe
nocodue : [12+] / C. C. BenukanoBa. — Mocksa : Jlupexkr-Menua, 2022. — 316 c. : un.,
CXEM., TaoJI. — Pexum JOCTyIa: 1o MOJTIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=693220 (mata o6pamenus: 01.09.2023). —
bubmuorp. B kH. — ISBN 978-5-4499-3272-3. — TekcT : 37IEKTPOHHBIH.

2. KuceneB, A. A. Ynpasienue npoekrtamu : yueOHuk : [16+] / A. A. Kucenes. —
Mockga : Jlupext-Menua, 2023. — 460 c. : un., Tadbn. — Pexxum nocTyna: mo mojmnucke. —
URL:  https://biblioclub.ru/index.php?page=book&1d=697955  (mara  oOpareHus:
01.09.2023). — bubmumorp.: c¢. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 3JIEKTPOHHBIH.

4.2. JlonoJIHUTEILHASI JINTepaTypa

1. Ynopasnenue npoektamMu : GyHIAaMEHTaIbHBIA Kype : y4eOHuk : [16+] / A. B.
AnemuH, B. M. Anbpmiun, K. A. Barpatuonu [u np.] ; nox pea. B. M. Aubmiuna, O. H.
Mnenaon. — MockBa : U3garenbcknii oM Beicmen mkoinsl sxkonomuku, 2022, — 800 c. :
ui., Ta0n. — (YueObHuku Briciieil mkonbl 5KOHOMUKH). — PesxuM noctyna: 1o noanucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mata  oOparmienwus:
01.09.2023). — bubawmorp. B ka. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TeKcT : 3IeKTPOHHBIA.

V. IEPEYEHb PECYPCOB HH®OPMAIIMOHHO-
TEJEKOMMYHUKAIMOHHOU CETH «MHTEPHET», HEOBXOJANMbIX
JJIA OCBOEHUSA ANCIHUAIIIMHBI

Ne Ccblika Ha HanmeHoBaHue pa3paboTku
— . . HocTymHocTh
UHGOPMALMOHHBIH pecypc B 2JIEKTPOHHO¥ (popme
1. https://minfin.gov.ru/ CaiiTt MuHHCTEpCTBa
¢unancoB Poccutickoii CBoOOHBIN HOCTYI
Oenepanuu
2. https://rosstat.gov.ru/ Caiit ®enepaibHOM CITyKOBI
rocyJapCTBeHHOM cTaTucTUKU | CBOOOAHBIN TOCTYN
Poccuiickont @epepannn

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIBHBIE BA3bI TAHHBIX
N UTHOOPMAILMOHHBIECITPABOYHBIE CUCTEMBbI

Perucrpanus uepes mo6oii

DNEeKTPOHHO- 9
VHUBEPCUTETCKUN KOMITHIOTED.
- OoubnnoTeuHas o
www.biblioclub.ru B nanpHeleM npenocTaBiseTcs
1. cuctema (OBbC) . .
HEOT' pAaHUYCHHBIN HHINBHTYyaTbHBIN
YHuBepcuTeTckas

JOCTYI U3 JIFOOO0M TOYKH, B KOTOPOU

OuOIMOTEKA OHJIAH
HUMECTCA ILOCTYH K CCTH I/IHTepHeT

Poccuiicknii
uH(GOPMAITMOHHBIN MTOpTal
B 00J1aCTH HayKH,
TEXHOJIOTMH, METUIIUHBI 1

2. | www.elibrary.ru CBOOOIHBIN HOCTYI
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o0Opa3oBaHMSs

Vil. JUHEH3UOHHOE U CBOBOJHO PACITPOCTPAHSAEMOE
INPOI'PAMMHOE OBECIIEYEHHUE

[Ipu peanmuzaunu y4eOHOW AUCHUIUIMHBI IPUMEHSETCS CIEAYIOUIee JTUIIEH3MOHHOE
¥ CBOOOZHO pacimpocTpaHsieMoe MporpaMMHOE 00ecTieyeHue:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office Ipodeccuonanshsiii miroc 2007,
- Kaspersky Endpoint Security 10 qs Windows;
- Undopmanmonno-npasoBoe obecneuenne «I'APAHTY.

ViIl. ObBOPYAOBAHUE U TEXHUYECKHUE CPEJACTBA OBYYEHUAA,
HEOBXO/IMUMBIE UISA OCYIECTBJIEHUSA OBPA3OBATEJIBHOI'O
INPOIECCA ITIO JMCHUIIJIMHE

Y4eOHBIC  3aHATHS ~ TPOBOIATCA B AyOUTOPHUAX,  YKOMILICKTOBAHHBIX
CHEIUAU3UPOBAHHON MeOeIbl0, B TOM 4YHCJIE CTAallMOHAPHBIMU WM TEPEHOCHBIMU
TEXHUYECKUMU CPEACTBAMU 00ydeHUs (IIPOCKTOP, IKPaAH, KOMITbIOTEP/HOYTOYK).

CamocTosiTennsHas paboTa IPOBOAUTCS B KaOMHETAaX, OCHAIEHHBIX KOMITBIOTEPHOM
TEXHUKON ¢ BO3MOXKHOCTBIO MOAKIIOUEHUS K ceTH «VHTepHeT» 1 o0ecredeHrueM J10CTyIa

B AJICKTPOHHYIO HH()OPMAITMOHHO-00pa30BaTEIIbHYIO CPETy YHUBEPCUTETA.
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