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|. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

Heab wu3yyeHusi AMCHMIUVIMHBI: (QopMupoBaHHE y OOydYarONIMXCS KOMIIETEH-
[, TTO3BOJISIIONIMX UM YCHEIIHO NMPUMEHSTh 3HAHUWS, HABBIKU U YMEHHS B OOJIACTH HC-
M0JIb30BaHUSI COBPEMEHHBIX TEXHOJIOTHI YIpaBieHUs MPOEKTaAMH, a TAKKe 3HAKOMCTBO C
NPUHIIMIIAMEU TIPOSKTHOUIEATETLHOCTH B CBOEH Oyayieit npodeccun.

3agauu u3yvyeHus: JUCHUILIMHBI:

- YCBOGHHE OCHOBHBIX MPUHIIUIIOB PACPE/IENICHNS U pa3TpaHUYCHUs POJie B KOMaH e
BIpoliecce pa3pabOTKU MPOEKTa ISl TOCTHXKEHUST MAaKCUMATbHOM 3 PEeKTUBHOCTH,

- IOHUMaHHNE TEXHOJIOTHH y4yeTa MPH PEIICHUH TOCTaBJICHHBIX 3a]a4y MPOEKTHOU Jes-
TENTBHOCTH TPYAOBBIX M MaTepPHAIbHBIX PECYPCOB, CIICIM(UKU OTPAaHUIECHHI TTPOEKTa MO CPo-
KaM, CTOUMOCTH M COIEP>KaHUIO;

- BbIpa0OTKa HABBIKOB, HEOOXOAMMBIX MJISl Y4acTHUs B pa3pabOTKe MPOEKTa,lo
0(OpMIIEHUIO TOKYMEHTAllMU MPOEKTa, JJIs MyOJIMYHOTO MPEACTaBICHUPE3YIbTaTOB pe-
IIEHUs] KOHKPETHOM 3a/1a4M MPOEKTa WU MPOEKTAa B LIEJIOM.

Mecto mucuumiunbl B cTpykrype OIIOIl:peanusyercs B paMkax o0s3aTelIbHON

yactu 610ka b1. lucturiunel (Moaysn).

[lnanupyemble pe3yJabTaThl 00YUEHHUS 110 JUCIHUIIMHE:

Kon Ilnanupyemble pe3yJibTAaThl 00y4eHUst
KOMIIETCHIH HNHaukaTopbl A0CTHKEHUA KOMIIETeHIHH e —

YK-2 3HaTh: 3Haer:
- CrHocoOBbl TMPOCKTUPOBAHUS PEIICHUS | -  METOAbl aHaJIM3a OPraHU3AIMOHHOM
KOHKPETHOW 3a/laud TPOEKTa, OIpesesie- | CTPYKTYphl IPOEKTa.
HUS ONTUMAJIbHBIX CIIOCOOOB €€ pericHus,
WCXO/sI U3 JACUCTBYIOMIMX MPABOBBIX HOPM
Y UMEIOIIMXCS PECYPCOB U OTPAaHUYEHUM.
YMerh: YmMmeer:
- (GopmMynupoBaTh COBOKYITHOCTb B3aUMO- | - HaxXOJIUTh HYXHYIO HH(QOpPMAIUIO s
CBSI3aHHBIX 33/1a4 B paMKaXxX IMOCTaBJIEHHOMN | peayn3alliu MPOCKTHOM JIeITeTbHOCTH;
nenu paboTel, 00ecrnevynBarOIIUX €€ JI0- | - pa3pabaThiBaTh OPTaHU3AIMOHHYIO
CTIDKCHHE; CTPYKTYpPY MPOEKTA.
- KaQueCTBEHHO pEIIaTh KOHKPETHBIEC 3aJ1a-
yu (HMCCIeAOBaHUs, MPOEKTAa, JCSITEIBHO-
CTH) 32 YCTAaHOBJICHHOE BPEMsI.
Baagern: Baapeer:
- HABBIKAMU ONPEJEICHUS OKUIAEMbIX pe- | - MpUEeMaMH pa3pabOTKU CTPYKTYPHI Ipo-
3yJIbTAaTOB PEIICHUS MMOCTABJIEHHBIX 33/1a4; | €KTa COTJIACHO TOCTaBJICHHBIM IIEJISIM U
- HaBBIKaMU MYOJMYHOTO TPEJCTABICHUS | 3a/JadaM.
pe3yIbTAaTOB pEIICHUsI 3aja4 HCCIeI0Ba-
HUSL, IPOEKTA, ACSITEIbHOCTH

YK-3 3HaTh: 3Haer:
- CTpaTeru COTPYIAHUYECTBA ISl JIOCTH- | - OCHOBHBIE 33JJaUMPYKOBOJIUTENS MPOEK-
’KEHUs TIOCTABJICHHOM IEJIH; Ta U POJIU WICHOB KOMAaH/IbI MPOEKTA;
- 0COOEHHOCTH TIOBEJIEHUS PAa3HBIX TPYII | - TPUHIUNBI BEICHUS TMPOEKTHOW Jes-
JTIOIE, C KOTOPBIMU paboTa- | TETbHOCTH B KOMaH]IC.
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€T/B3aUMOJICHCTBYET.

Ymers:

- OTIPE/ICIISITh CBOKO POJIb B KOMAaH/IE;

- yCTaHaBIMBATh pa3HbIC BUIBl KOMMYHH-
karuu (yuyeOHy0, ACIIOBYIO, HepopMasb-
HYIO U JIp.);

- OLICHUBATh MOCJIEICTBHS JIMYHBIX JICH-
CTBUM U IUIAHUPOBATH IIOCJIEI0BATEIIb-
HOCTh IIaroB ISl TOCTH)KCHUS 3aJJaHHOTO

YmMmeer:

-BBISIBJISITh TPACKTOPUHU B3aUMOJICHCTBUS
MEHEeJKEpa U KOMaHbl IPOCKTA;

- pa3pabarbIBaTh TMPUHIUIBI BHEIPEHUS
MPOEKTa COTJIACHO MOCTABJICHHBIM LIEISIM
U 3aJa4JaM.

pe3ynbTaTa
Baagern: Baaneer:
HaBbIKAMU  3(PPEKTHUBHOTO  B3aUMOJCH- | - HaBBIKAMHU paCIpENeICHUs U pa3TpaHu-

CTBUS C JPYIMMHU YICHAMH KOMaH/BI, B
T.4. y4yacTus B oOOMeHe HH( OpMAaIHeH,
3HAHUAMHU W OIIBITOM, B MPE3EHTALH pe-
3yJIbTAaTOB PA0OTHI KOMaHIbI

YeHHsl poJiel B KOMaHJe B Ipolecce pas-
paboTKH MpOeKTa,

- HaBBIKAMH, HEOOXOIMMBIMH ISl YUaCTHSI
B pa3paboTKe MIPOEKTa, ONPEICICHUH €ro
KOHEYHOH 1IeNu, ONUpPasch Ha JCHCTBYIO-
IIME TPABOBBIC HOPMBI.

OIIK-7

3HaTh:

— HOpSII[OK IIOATOTOBKH H HpI/IHSITI/ISI
HOpMaTI/IBHI)IX HpaBOBI)IX AKTOB U IOpI/II[I/I-
YECKYI0 TEXHHKY COCTABIICHHSI UHBIX IOPH-
JUYECKUX JOKYMEHTOB;

- 0COOEHHOCTH B3aUMOJIEHCTBHUS
YY4aCTHUKOB HOPMOTBOPYECTBA.

3Haer:

- BHYTPEHHIOIO (KOpPIOpaTHUBHYIO) oOpra-
HU3AILMIO YIIPaBJIECHUS IPOEKTAMU;

- OCHOBHBIE CTaJIUU Pa3pabOTKU MPOEKTA.

YMmerTh:

- 00001maTh, aHATM3UPOBATH U Olle-
HUBAaThb IOATOTABIMBAEMblE U T'OTOBBIE
HOPMATUBHBIC TIPABOBBIC aKTHl U FOPUIH-
YEeCKHUE IOKYMEHTHI;

— TOTOBUTH MaTepuaibl HEOOXOIu-
MBbI€ JUIS TTOJTOTOBKH MPOEKTOB TIPABOBBIX
aKTOB M MHBIX IOPUANYECKUX TOKYMEHTOB.
- BBISBJISITH  TIPOOJIEMBI TIPH  TIOJTO-
TOBKE FOPUINYECKHUX JIOKYMECHTOB.

Ymeer:

- OCYUIECTBJISITh MPOEKTHYIO JIESITEIIb-
HOCTb CpEJCTBAMU COBPEMEHHBIX TEXHO-
JIOTHUH,

- OCYIIECTBJISITh IUIAHUPOBAHUE U pealv-
3al[MI0 MEPONPHUIATHI NPOEKTA IEpPCIEeK-
TUBHBIMH METOJIaMH.

Baangern:

- HaBBIKAMH HCIIOJIb30BaHUS OCHOB-
HbIX UHCTPYMEHTOB paloThl Mpu
MOATOTOBKE W MPHUHATUU HOpMa-
THUBHBIX MPABOBBIX aKTOB U 0(hopM-
JIEHUU WHBIX HOPUINYECKHUX OKY-
MCHTOB.

Baaneer:

- HaBBIKAMH OCYILIECTBIEHHUS >PPeKTUB-
HOM BHYTPEHHEH NPOEKTHOW IEATEIbHO-
CTHB OpPTraHU3AllNH;

- HaBBIKAaMHU paOOTHI 110 OPOPMIIEHUIO J0-
KYMEHTAlUM 110 DPE3yJabTaTaM PpELICHUS
KOHKPETHBIX 3aJa4i IPOEKTa.

Il. COAEP’KAHUE U OB BEM JUCHUIIJIMHBI
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€ YKa3aHHeM KOJIMYeCTBA YaCOB, BbIIEJEHHBIX HA KOHTAKTHYIO PadoTy 00y4yaomuxcs
¢ npenoaaBareseM (M0 BUAAM Yy4eOHBIX 3aHATHIT) U HA CAMOCTOSITEJILHYIO padoTy
Ounas popma o0yueHust He peaiuzyercs

O4Ho-3204Hasi popMma 00yUeHuUs1

N HanmeHoBaHMe pa3jae/ioB U TeM Bcero AYIHTOPHBIE 3aHATHS Cam.
n/m JIK 113 JIb pao.

Pa3nen 1. Merononornueckue u opra- 38 4 - 34
HU3AIMOHHBIC OCHOBHI YIIPABJICHUS
MPOEKTOM

1 | Tema 1. BBenenue B ynpasieHHe Ipo- 9 1 - 8
extamu. OCHOBHBIC TEPMHUHBI M MTOHS-
THUS

2 | Tema 2. OpraHusaiioHHasi CTPYKTypa 9 1 - 8
MIPOEKTa

3 | Tema 3. MeHemkep U KOMaH/1a IIPOCK- 9 1 - 8
Ta

4 | Tema 4. Buyrpensss (KopnopaTHBHas) 11 1 - 10
OpTraHM3aIys YIPABICHUS TPOCKTAMU
Paspean 2. [lnanupoBanue u peanusa- 34 - 4 30
U] IPOEKTA

5 | Tema 5. Cranuu pa3pabOTKH MPOEKTa 11 - 1 10

6 | Tema 6. [TnanmpoBaHue U pearn3amnus 11 - 1 10
MEPONPUSITHIA TPOSKTA

7 | Tema 7. BHeapeHnue npoekra 12 - 2 10
3auem
Hmoeo 3a 6mpumecmp 72 4 4 64
8 M. Y. NPAKMU4eCKasi N0020MoseKa
HUTOI'O: 72 4 4 64

3aounasi popma o0OyueHMsi(He peaTn3yercs)

I1l. OHEHOYHBIE MATEPHAJIBI VISI TIPOBETEHUSI TEKYIIEW 1
IMPOMEXYTOUYHOU ATTECTAIIMNOBYYAIOIIUXCA 11O ANCHUIIVIMHE

Tekymias arrectanusi MpoBOAUTCS B (opmMe KOHTPOJILHOM paboThl (B TECTOBOM
bopme).

TunoBoii BApMAHT KOHTPOJILHOM PadOTHI

3apanmne Nel BribepuTe HECKOIBKO BApUAHTOB NMPABUIILHOTO OTBETA!
IHHoaTBepauTe NpaBWILHOCTD CYKACHUM:

a) MPOEKT — TOJIbKO BHEAPEHHE MHHOBALIUMA

0) IPOEKT OCYIIECTBISAETCS B paMKaX TEKYyIIEH AesITeIbHOCTU

B) MPOEKT — 3TO pelIeHUE MPoOIEM C yIETOM UMEIOIIHUXCS BO3MOKHOCTEN




F) IMPOCKT - 3TO YIIPABIIACMOC MCHC/?KCPOM ILCJICHAIIPABJICHHOC U3MCHCHUC NCXO/-
HOI'O COCTOSAHUA HGKOTOpOﬁ CUCTEMBI, CBA3AHHOC C 3aTpaTaMu BPCMCHH U PECYPCOB

3apnanme Ne 2 BriOepute 0JIH BapuaHT MPaBUIILHOTO OTBETA:

IIpusHak npaBoBOro odecneyeHusi XapaKkTepusyer:

a) oopMIIEHUE UHTEPECOB U PETYIUPOBAHUE OTHOUIEHUHN BCEX YYACTHUKOB ITPOEK-
Ta

0) cnenu@puUecKyo 1 MPOEKTa OPTraHU3aAIUI0 €r0 CTPYKTYPHI

B) HaJIMUYKE HOBU3HBI (HEIIOBTOPUMOCTH) COCTABJISIONIUX YAaCTeW MPOEKTa U HaJU-
Yue HOBU3HBI (HEOBTOPUMOCTH) BCETO MPOEKTA B IIEJIOM

I') OrpaHUYEHHUS, HAKJIAIBIBAEMbIE HA MEPUOJ BPEMEHH, HEOOXOIMMBIN ISl peasu-
3alMK CAMOI0

3apanmne Ne 3 BeiOepute 0o1vH BapuaHT MPAaBHUIIBHOTO OTBETA!

YTo He OTHOCHTCSI K OCHOBHBIM NMpH3HaKaM «MacmrTada nmpoexkTa»?
a) pa3Mep caMoro IpoeKTa

0) KOJIMYECTBO €r0 YYaCTHUKOB

B) IIPOJIOJDKUTEIBHOCTD ITEPHO/Ia OCYIIECTBIICHUS ITPOCKTA

I') CTEIICHb €T0 BIIMSHHS Ha OKPY KaIOIUH MUP

3apanme Ne 4 BeiOepute 0JlMH BapuaHT NPAaBUIIBHOTO OTBETA!
OcHoBanue kiaccupurkanuu "Tun npoekra' o3Havaer:
a) KJIaCCU(PUKALIMIO MO CI0KHOCTH

0) KJ1laccu(PUKaLXIO 0 OCHOBHBIM cpepamM IeATeTbHOCTH

B) KJIacCU(DUKAIIMIO TIO XapaKTepy MPeIMETHONU 001acTH

T') KJIACCU(PUKALMIO TIO MPOJOKUTENbHOCTH Iepuoaa

3ananue Ne 5 BeiObepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
JKOHOMHYECKHEe (PAKTOPBI BJAMSHUS HA MPOEKT — 3TO:

a) Tapu@bl ¥ HAJIOTH

0) ypOBEHb IICH

B) TIOJIJIEPKKA TIPOEKTA MPABUTEIHCTBOM

I') Pa3BUTOCTb PHIHOYHOU UH(PPACTPYKTYPHI

3apanme Ne 6 BriOepute HECKOIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
HonuTnuyeckue pakTopbl BAUSAHUS HA IPOCKT:

a) MOJUTHYECKasi CTAOMIIBHOCTh

0) ypOBEHb MPECTYITHOCTH

B) YPOBEHb MHDIJIALIMK U CTAOUIBHOCTD BAJIIOTHI

I') YCIIOBHS U YPOBEHb JKU3HU

3apanme Ne 7 BeiOepute o1vH BapuaHT MPaBIIIBHOTO OTBETA:

Cdepa undpacTpykrypsl He popMupyer:
a) MH)KEHEPHOE 00ecTieYeHHe



B) TpeOOBaHUS K TPAHCTIOPTY
0) TpeboBaHMs K OXpaHE OKPYKAOIIEH CpeIbl
r) nHGopMaIMOHHOE 0OecTICUeHUE

3ananmne Ne 8 BriOepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
@®a3a peaJu3anuy MPOeKTa BKIIOYAET:

a) OTIepaTUBHOE IJIAHUPOBAaHUE padboOT

0) KoopauHaINIO PadboT

B) CTPYKTYPHOE IJTAHUPOBaHUE padOT

') IPOEKTHYIO pa3paboTKy

3aganue Ne 9 BriGepure oiluH BapHaHT MPaBUJILHOTO OTBETA!
B (pyHKIHOHANBLHOM CTPYKTYpPE KOOPAMHATOP MPOEKTA:

a) HE PacIopsKAETCs pecypcaMu

0) ynpasJisieT pecypcamu, BbICIEHHBIMU TOJIKO Ha MPOEKT
B) YIIPaBJISIET BCEMU PECYypCaMHU

I) o0ecreunBaeT LEeJIEeBOE UCII0Ib30BaHUE PECYPCOB

3aganue Ne 10 Boibepute oquH BapuaHT NPaBUIBHOTO OTBETA:
IIpoexkTHas CTPYKTYpPa UCIOJIB3YETCsl, KOTAA. ..
a) peanu3yeTcs OJUH OYEHb KPYIHBIA MPOEKT, TPeOYIOUMHA MHOIO BPEMEHH U pe-

CypCOB

MH

0) Bce pecypchl HEOOXOUMO pPa3AeNIUTh TOJBKO MEXKIY MPUOPUTETHBIMU IPOEKTa-

B) JAEATENBHOCTh OpPraHU3alK PEaTu3yeTCcsl B OCHOBHOM Y€pe3 MPOEKThI
T) peajan3yroTcs KOMIUIEKCHAs IPOrpaMma, COCTOSIIAS U3 HECKOIBKUX MPOEKTOB

3ananue Ne 11 BriGepute HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:
HHoaTBepanTe NPAaBUJIBHOCTD CYKICHUM:
a) B (YHKIIMOHAIIBHONW U MATPUYHON CTPYKTYpe MEHEIDKEP MPOEKTa BIUSET Ha HC-

MOJTHUTENEN IPOEKTA YEPE3 PYKOBOAUTENSL OpraHU3aLUN

0) B MPOEKTHOM CTPYKTYype PYKOBOAUTED MPOCKTA BIMSICT HA UCTIOJIHUTEIICH HEIo-

CPEACTBEHHO

B) B (DYHKIIMOHAJIBLHON CTPYKTYpE BCE PECypChl U MEPCOHAT HAXOASATCS B pacrnopsi-

AKEHUU QYHKIHUOHATBHBIX PYKOBOJIUTENEH

I') B IPOEKTHOM CTPYKTYpE PYKOBOIUTENb PACHIOPSKAETCA pecypcamMu uepes (PyHK-

LAOHAJIbHBIX PYKOBOJIHUTENIEH

3apnanme Ne 12 BriGepuTe HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:
Y4yacTHUKM IPOEKTA — ITO

a) pyKOBOJCTBO MPEAIPHUITHS

0) OKpY>KEHHE MMPOCKTA

B) KOMaHJa NpoeKTa

') pecypchl MPOEKTa



3apanue Ne 13 Bribepurte ouH BapuaHT NPaBUILHOIO OTBETA:
I'maBHBIN YyYaCTHUK B YIIPABJICHUM NPOEKTOM:

a) pyKOBOJAUTEIb OpraHu3aluu

0) 3aKa3unK

B) MEHE/[KEP MPOEKTa

') HHBECTOP

3apanme Ne 14 BriOeprte HECKOJIBKO BAPUAHTOB ITPABUIIBHBIX OTBETOB

Boi0epure nBa Haubosee 3¢ PekTUBHBIX pblyara (GOPMHUPOBAHMS KOMAH/BI
NPOEKTA:

a) MOTHBAIIU

0) npeo10eHre KOH(PIMKTOB

B) pacipeieleHe OTBETCTBEHHOCTH

r') KOM(QOPTHBIE YCIOBUS TpyAa

3aganue Ne 15 Beibepute HECKOIBKO BapUaHTOB MPABUIIBHOTO OTBETA:
Ba3oBbiMu QyHKIMSIMHU MeHeI:Kepa NPOeKTa SIBJSIOTC:

a) ynpaBJieHUE KOHTPaKTaMu

0) nmpeaMeTHast 00J1aCTh

B) YIIPaBJIEHUE CTOMMOCTBIO

T) yIpaBJi€HHUE TPYAOBBIMU PECYpCaMU

1) YIIpaBJ€HUE JIIMTEIbHOCTHIO IPOEKTA

) yIpaBJeHUE KaYeCTBOM

3apanme Ne 16 BriOepute oquH BapyaHT NPaBUIIBHOTO OTBETA!
OnTumMaJbHbIA CPOK Ppad0ThI KOMaH/AbI IPOEKTA:
a) lrom ©0)2rona B)3roma 1) 0,5 roma

3ananue Ne 17 BriGepuTe HECKOJIBKO BApUAHTOB MPABUIILHOTO OTBETA!
K ¢akropam ycnemHocTu padboTbl KOMaHAbI HE OTHOCHT:

a) CaMOCTOSITEILHOCTD JEHCTBUI YWICHOB KOMaH/IbI

0) paboTa TOJILKO COBMECTHO CO BCEMHM YJICHAMH KOMaH/IbI

B) BHYTPEHHEE pa3jeiicHue Tpy/ia

I') pelieHre Bcex npodiaeM o0IUMH YCUITHSIMU

3ananme Ne 18 BriGepute oquH BapuaHT NpaBUIIBHOTO OTBETA!
PykoBoauTe/ib KOMaH/AbI, KAK NPAaBUJI0, HE UCIOJIb3YeT CTWIb PadoThI:
a) muoepaabHbIN

0) TUPEKTUBHBIN

B) KOJIJIETHAIbHBII

') BCE CTUJIU

3ananue Ne 19 BriGepute oquH BapraHT MPaBWIBHOTO OTBETA!
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IIpoexTHasi TEXHOJIOTHSI B KOMIIAHUY BHEJPSETCS HA OCHOBE:
a) COOCTBEHHBIX pa3pabOTaHHBIX JOKYMEHTOB

0) 3aKOHO/IaTEIBHBIX TOKYMEHTOB

B) 00IIEPOCCUNCKUX HOPM M HOPMAaTHBOB

T) He TpeOyeT peryaupyronx JOKYMEHTOB

3amanue Ne 20. KopnopaTuBHasi peryiMpylimasi CHCTeMAa YIPaBJICHUS MPOEK-
TAMM COCTOMT M3:

(TpOIOIKUTE CITHCOK)

a) BHEILIHUE IOKYMEHTBI

0) TOKyMEHTBI COOCTBEHHUKA

B) CTaHAApPThI

3amanue Ne 21 Bribepure HECKOIBLKO BApUAHTOB IPABUIBLHBIX OTBETOB
MaTtpuna oTBeTCTBEHHOCTH B YIIPaBJI€HHH MPOEKTOM CTPOUTCSI HA OCHOBE:
a) CTPYKTYPHOM MOJICIIN ITPOEKTa

0) GyHKIIMOHAJIBHBIM 00S3aHHOCTSM

B) 0053aHHOCTSIM I10 peau3aIluy MPOCKTa

T') MPEOI0JICHUIO KOH(DINKTOB B KOMaH/IC

3apanme Ne 22 BriOepute oquH BapyuaHT NPaBUIBHOIO OTBETA!
NHuuuaTop npoexTa BhINOJIHAET caeayomue QyHKIHNn:

a) IpUHUMAET pelIeHUEe 00 OTKPBITUHU MPOEKTa

0) MpUHUMAET peIlleHrEe O Ha3HAYECHUU MEHEKepa MPOeKTa

B) IIpeJIaraeT UC0 MPOCKTa WU MPOJIBUTACT HICH APYTHX JIHIL
') BHOCUT U3MEHEHHUS B IJIaH MPOEKTa

3amanue Ne 23. K o0bekTam ynpapJ/jieHUsI IPOEKTAMH OTHOCHTCS:
(TPOIOIIKUTE CITUCOK)

a) IPOJYKT MPOEKTa

0) pecypchl

B) OKpY>KEHHUE MTPOCKTa

r)
1)
X)

[TpomexyTouHas aTrrecTanusi OOy4aroIIMXCs OCYIIECTBISETCS B (opMe 3adera C
HCIIOJIb30BAaHMEM CIIEIYIOIINX OLEHOYHBIX MAaTEPUAIIOB: IIEPEUYEHBb BOIIPOCOB K 3a4ETY.



Bomnpocs! k 3auery
(6 TpuMecTp, 0OUHO-3209HAN hopMa 00yUEHHSs])

1. Onpenenenne npoekra. OCHOBHBIE MOAXObI K IOHUMAHHIO IIPOEKTA

2. OCHOBHBIE ITPU3HAKHU MPOEKTA

3. Tunsl ¥ BUABI IPOEKTOB

4. OkpyXeHue MpoeKTa

5. Y4acTHHKHU ITPOEKTA

6.IloHsATHE KU3HEHHOTO IUKJIA POEKTA

7. @a3bl KU3HEHHOT'O LIUKJIA ITPOEKTA, UX COJAECPKAHUE U TOCIEI0BATENBHOCTD
8. YnpaBneHue npoekTaMu Kak BUJ IEATEIbHOCTH

9. ®yHKIMOHANBHAS U MAaTPUYHAS CTPYKTYPBI IPOEKTOB

10. IIpoexTHas, TMBU3HMOHAIBHAS, CETEBAsA CTPYKTYPHI

11. [IpenmymiecTBa U1 HEAOCTATKA OCHOBHBIX THUIIOB OPTAHU3ALIMOHHBIX CTPYKTYP,
12. BeiOOp CTpYKTyphl yIpaBiIeHUs IPOCKTOM

13. Ponb, 3a1aun 1 pyHKLIHUN MEHEIKEpa IPOEKTa

14. IloHsiTHE «KOMaHAA MPOEKTA», MPUHIUIIBI €€ (POPMUPOBAHUS

15. OcHOBHBIE 3TaITBI )KU3HEHHOTO LIUKJIA KOMAaH/IbI

16. ®yHKIIMM YyYaCTHUKOB KOMAH/Ibl IIPOEKTA

17. B3anMopelicTBUE TPOEKTHBIX U (YHKIIMOHAIBHBIX pyKoBoauTeNEeH. KOHPIUKTHI
18. [loHATHE KOPIOPATUBHOM CUCTEMBI YIIPABJIEHUS IPOECKTaMU

19. Perynupyromas cucrema ynpaBieHHUs IPOEKTAMHU

20. CyObeKThbl KOPIIOPAaTUBHOM CUCTEMBI yIpaBlieHUs npoekTtaMu. [Tonstue
POIUTENBCKOM OPTaHU3aLNAN

21. OOBEKTHI KOPIIOPATUBHON CHCTEMBI YIPABICHUS IPOEKTAMHU, Pa3/IeJICHUE
YOPABISIIONIUX (PYHKIUI

22. TpeboBaHus K CO3JaHUIO KOMaH bl U (hopManu3anus ee 1eITeIbHOCTH
23. MoTuBanusi y4aCTHUKOB IPOEKTHOM AESATEIbHOCTH.

24. Metoibl pabOThI KOMaHIbI POEKTA

25. IlpoexTHbIit oduc

26. Ununmanus (HadaibHAs WK MPEAUHBECTUIIMOHHAS CTaIMSI)

27. CylmHOCTb IJTAHUPOBAHMS, €r0 dTallbl, CHCTEMa IIAHOB

28. OpraHu3anus BbIIIOJHEHUS IPOEKTa, aHAIU3

29. YnpaBieHue U3MEHEHUAMH, CTAAUs 3aBEPIIEHUS TPOEKTA

30. ITInanupoBanue oobema padoT. CTpyKTYypHBIH IJIaH MPOEKTA.

31. IlpoueccHblii MIaH MPOEKTa

32. [InaHnpoBaHKE BPEMEHH B IPOEKTE

33. [InaHupOBaHKE U YIIPABICHUE PECYPCAMH MPOEKTA.

34. IInanupoBaHue U yrpaBji€HUE CTOUMOCTBIO MMPOEKTa

35. Ctpareruueckoe yrnpaBlIeHUE, TOHSITUE, BUJIbI

36. KopriopaTuBHOE CTpaTETHYECKOE YIIPABICHUE

37.TexHonorus BHEAPEHUS TPOEKTA

38. IIpoGiembl BHEIPEHUS TPOCKTA



|V.IIEPEYEHD JINTEPATYPBI, HEOEXOJIUMOM JIJIsI
OCBOEHMHA JUCHUITVINHBI

4.1. OcHoBHAs JUTEpaTypa

1. Benmukanosa, C. C. OCHOBBI IPOEKTHOM JEATEIBHOCTH : KypC JICKIHH : yueOHOe
nocobue : [12+] / C. C. BenukanoBa. — Mocksa :/lupekr-Menua, 2022. — 316 c. : ui.,
CXEM., TaoJI. — Pexum JOCTyTIA: 1o [IOIIMCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=693220 (mata obpamenus: 15.08.2023). —
bubmuorp. B ku. — ISBN 978-5-4499-3272-3. — TekcT : 2ME€KTPOHHBIH.

2. Kucenes, A. A. Ynpasienue npoektamu : yueOnuk : [16+] / A. A. Kucenes. —
Mocksa :lupexr-Menua, 2023. — 460 c. : ui., Tabn. — Pexxum goctyna: no MOAMUCKE. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mata  oOpamieHus:
16.08.2023). — bwubmmorp.: c¢. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 3IEKTPOHHBI.

4.2. JlonoiHUTEIbHAS JJUTEpATypa

1. Yopasnenue npoektamu : (QpyHIaMEHTaIbHBIN Kypc : yueOnuk : [16+] / A. B.
AnemuH, B. M. AnbmnH, K. A. barpatuonu [u np.] ; nox pea. B. M. Anpmuna, O. H.
Nnbunoii. — Mocksa : U3garensckuii oM Briciiei mikoasl sxoHomuku, 2022. — 800 c. :
ni., Ta0n. — (YueOHuku Briciiel mKoibl SJKOHOMUKH). — PexxuM ocTyma: 1mo moamnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mara  oOpaienus:
18.08.2023). — bubymorp. B k. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TeKkcT : 2JIEKTPOHHBIH.

V.HEPEYEHb PECYPCOB UH®OPMAIINOHHO-
TEJEKOMMYHUKAIIMOHHOMN CETU «<MHTEPHET»,HEOBEXOAUMBIX JIJIS1
OCBOEHMUA JUCHUIVINHBI

Ne Ccbuika Ha HaunmenoBanue pa3padoTku
N . HoctynHocTh
nm uHopManOHHBIN pecypc B JJIEKTPOHHOM opme
1. https://minfin.gov.ru/ Caiir MunucrepcTBa huHaH- .
CBoOoHBIH JOCTYI

coB Poccuiickoit @enepanuun

2. https://rosstat.gov.ru/ Caiit DepepanbHON CITYKOBI
rocyaapcTBeHHOU ctaTucTUKH | CBOOOAHBII JOCTYI
Poccuiickoit @enepanyn

VI.COBPEMEHHBIE ITPO®ECCHOHAJIBHBIE BA3bI IAHHBIX
N NTHOPOPMAIINOHHBIECITPABOYHBIE CUCTEMbI

Perucrpanus uepes 1100011 yHuBEpCH-

DJIEKTPOHHO- o
TETCKUI KOMIIBIOTEP.
www.biblioclub.ru GuGmioTeTHAA B nmaneHeiieM npeaocTaBisieTcs He
1. ' ' cuctema (3bC) P

OTrpaHMYEHHBIA NHANBUAYAJIBHBIN J10-
CTYII U3 JI000H TOYKH, B KOTOPOH nMe-
eTcsl 1ocTyn K ceTh IHTepHeT

YHuBepcuterckas 61o0-
JIMOTEKA OHJIAWH
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Poccutickuit uadopmariu-
OHHBII TOPTaJ B 00JacTH
HayKH, TEXHOJIOTUH, Me-

JUIIMHBI 1 00pa30oBaHus

2. | www.elibrary.ru CBOOOHBIH JOCTYIT

Vil. JUIEH3UOHHOE 1 CBOBOJHO PACITIPOCTPAHAEMOE
INPOI'PAMMHOE OBECIIEYHEHHUE

[Tpu peanuzanuu y4yeOHON AUCUMILIAHBI IPUMEHSETCS CIEAYIOIIee JTUIICH3NOHHOE
¥ CBOOO/IHO pacpoCTpaHsIeMO€e MPOrpaMMHOE 00eCIICUeHHE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office ITpodeccnonanphbriimoc 2007;
- Kaspersky Endpoint Security 10 qys Windows;
- Uupopmanmonno-npaBoBoe odecneuenue «I"APAHT».

VIiIl. OBOPYAOBAHUE U TEXHUYECKHUE CPEJICTBA OBYYEHUHI,
HEOBXO/JMUMBIE IS OCYIIECTBJIEHUA OBPA3OBATEJIBHOI'O
INPOLHECCA IO INCIUIIVIMHE

VY4eOHble 3aHIATHUS IPOBOAATCS B ayIUTOPUAX, YKOMIUIEKTOBAHHBIX CIIELUAIU3UPO-
BaHHOU MeOEeNbI0, B TOM YUCIIE CTAllMOHAPHBIMH WM MEPEHOCHBIMU TEXHUUYECKUMU CPEJI-
CTBaMU 00y4yeHus (IPOEKTOP, 3KPAH, KOMITBIOTEP/HOYTOYK).

CamocTosiTenbHas paboTa IPOBOJAUTCS B KaOMHETaX, OCHAIICHHBIX KOMITbIOTEPHOMN
TEXHUKOW C BO3MOKHOCTBIO MOAKIIOUEHUs K ceTu «HTepHeT» u obecneyeHrneM 1ocryna

B 3JICKTPOHHYTO I/IH(l)OpMa]_II/IOHHO-06pa30BaTeJII>Hy1-O Cpcay YHHUBCPCUTCTA.
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