EJIELIKU TOCYJAPCTBEHHBI YHUBEPCUTET um. N.A. BYHUHA

TOPHI II

PABOYAS ITPOI'PAMMA JUCHUILJIMHBI
51.0.02.04 IIpoexkTHAA A€ATEILHOCTH

CunenuanbHoctb: 40.05.04 Cyoebnas u npoxypopckas 0esimeibHOCHb
Cneunanauzanus: CyoebHas oessmenbHOCMb

KBanudukanus (cremnensn): opucm

dopMma 00y4YeHHUsI: 0uHasl, 3a04HAs

HNHCTUTYT: KyJIBTYpBI, ICTOPUU U MPABA
Kadenpa: sxonomuku n ynpasnenus uMm. H.I'. HeuaeBa

ouHasi popma OYHO-320YHAS 3a04Hasi (popma
dopma
Kype 2 2
CemecTp/Tpumectp 3 4
Jlekun 18 4
JlabopaTopHble 3aHATHS
IIpakTHYeckHne (CeMMHAPCKUE) 3aHATHUSA 36 4
B T. 4. IPaKTHYecKas MOAr0TOBKA
. 3auer (3 ce- 3auer (4 ce-
dopManpomeKyTOUHOI aTTecTalNu
MecTp) MecTp)
Kourpousb
Hubie popmbl padoThl
CamocrosiTesbHast padora 18 64

Bcero uacoB: 72

TpynoeMkocTh: 2 3a4eTHbIE eJUHULBI.

Pa3paborunk padoueit mporpamMmbl:
KaHJUJaT [eJaroruueckux Hayk, noueHt B.H. [Tumynun



|. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

Heab wu3yyeHusi IUCUHMIUVIMHBI: (QopMUpoBaHUE y OOy4YaIOMIMXCS KOMIIETEH-
[, TTO3BOJISIIONIMX UM YCHEIIHO NMPUMEHSTh 3HAHUWSA, HABBIKM U YMEHHS B 00JIaCTU HC-
M0JIb30BaHUSI COBPEMEHHBIX TEXHOJIOTHI yIpaBieHUs MPOEKTaMH, a TAKKEe 3HAKOMCTBO C
IPUHIIMIIAMEU TPOEKTHOMIEATEILHOCTH B CBOEH OynyIieit npodeccuu.

3anaum u3ydyeHus JMCUMILINHBI:

- YCBOGHHE OCHOBHBIX MPHHITUIIOB PACTIPEICIICHHS ¥ Pa3TpaHIUCHHS POJICH B KOMaH e
BIIpOIIecCce Pa3pabOTKH MPOEKTa ISl JOCTHKEHUST MaKCUMATbHOU 3(D(hEeKTUBHOCTH;

- IOHMMAaHKUE TEXHOJIOTWH y4eTa TPY PEIICHUH TOCTABJICHHBIX 3a/1a4 MPOSKTHOMN JIes-
TEJILHOCTH TPYJOBBIX W MaTePHAIBLHBIX PECYPCOB, CHICIM(DUKNA OTPaHUICHUI TIPOEKTa 0 CPO-
KaM, CTOUMOCTH ¥ COJICPYKAHUIO;

- BBIpa0OTKa HABBIKOB, HEOOXOJUMBIX HJIsi y4acTHsi B pa3paboTKe MPOEKTa,Io
O(OPMIICHUIO TOKYMEHTAIIMU MPOEKTa, NIl MyOJIUYHOTO MPECTAaBICHUSPE3YIbTATOB pe-
IIEHUS] KOHKPETHOM 3a7]a4M MPOEKTA I MPOEKTA B LIETIOM.

Mecto mucuumiunbl B cTpykrype OIIOIl:peanusyercss B paMkax 00s3aTebHON

yactu O610ka b1. lucuurmimuael (MOymn).

[lnanupyemble pe3yJabTaThl 00YUEHHUS 110 JUCIHUIIMHE:

Kon Ilnanupyemble pe3yJibTAaThl 00y4eHUst
KOMIICTCHIIH HHHHK&TOPLI JOCTUKCHUA KOMIIETCHIIUN 110 AHCHUILIHHE

YK-2 3HaTh: 3Haer:
- CrHocoObl TMPOCKTUPOBAHUS PEIICHHUS | -  METOAbl aHalli3a OpraHU3aI[MOHHOU
KOHKPETHOW 3a/laud TPOEKTa, OIpesesie- | CTPYKTYPHI POEKTa.
HUS ONITUMAJIBHBIX CIIOCOOOB €€ pelieHus,
WCXO/Is U3 JACUCTBYIOMIMX MPABOBBIX HOPM
Y UMEIOIIMXCS PECYPCOB U OTPAaHUYEHUM.
YMerh: YmMmeer:
- (GopmMynupoBaTh COBOKYITHOCTH B3aUMO- | - HaxXOJIUTh HYXHYIO HH(QOpPMAIHIO IS
CBSI3aHHBIX 33/1a4 B paMKaXxX IMOCTaBJIEHHOMN | peayn3alliu MMPOCKTHOM JIeITeTbHOCTH;
1nenu paboTel, 0o0ecrnevynBarOIIUX €€ JI0- | - pa3pabaThiBaTh OPTraHU3AIMOHHYIO
CTIDKCHHE; CTPYKTYpPY MPOEKTA.
- KaQUeCTBEHHO pEIIaTh KOHKPETHBIEC 3a]1a-
yu (UCCIEAOBaHUs, MPOEKTA, ACSITEIBHO-
CTH) 32 YCTAaHOBJICHHOE BPEMsI.
Baagern: Baapeer:
- HAaBBIKAMU ONPEJEICHUS OKUIAEMBIX pe- | - MpHUeMaMH pa3pabOTKH CTPYKTYPHI MPo-
3yJIbTAaTOB PEIICHUS MMOCTABJICHHBIX 3a/1a4; | €KTa COIJIACHO TOCTABJICHHBIM IIEJISIM H
- HaBBIKaMU MYOJMYHOTO TPEJCTABICHUS | 3a/Jadam.
pe3yJIbTaTOB PEIICHUS 3ajlad HMCCIeA0Ba-
HUSL, IPOEKTA, ACSITEIIbHOCTH

YK-3 3HaTh: 3Haer:
- CTpaTeru COTPYAHUYECTBA ISl JIOCTU- | - OCHOBHBIE 33JaYUPYKOBOJIUTENS MPOEK-
’KEHUS TIOCTaBJICHHOM IEJIH; Ta ¥ POJU WICHOB KOMAaH/IbI MPOEKTA;
- 0COOEHHOCTH TIOBEJICHUS PAa3HBIX TPYIIM | - TNPUHIUIB BEIEHUS TPOEKTHOM Jes-
JIIONICH, c KOTOPBIMH paboTta- | TETLHOCTH B KOMaHJIC.
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€T/B3aUMOJICUCTBYET.

Ymers:

- OTIPE/ICIISITh CBOKO POJIb B KOMAaH/IE;

- YCTaHaBIMBATh Pa3HbIC BUIBI KOMMYHU-
Karuu (yuyeOHy0, ACIIOBYIO, HepopMasb-
HYIO U JIp.);

- OILICHUBATh MOCJCICTBHS JIMYHBIX JICH-
CTBUM U IUIAHUPOBATH IIOCJIEI0BATEIIb-
HOCTh IIaroB JJIsi JTOCTH)KCHUS 33JJaHHOTO

YmMmeer:

-BBISBJISITh TPACKTOPUU B3aUMOJICHCTBUS
MEHEeJKEpa U KOMaHbl IPOCKTA;

- pa3pabaTbIiBaTh TMPUHIMIBI BHEIPEHUS
MPOEKTa COTJIACHO MOCTABJIEHHBIM LEJISM
U 3a7a4aM.

pe3ynbTaTa
Baagern: Baaneer:
HaBbIKAMU  3(PPEKTHUBHOTO  B3aUMOJCH- | - HaBBIKAMHU paclpeNeICHUuss U pa3TpaHu-

CTBUSl C JPYIrMMHU YICHaMH KOMaH/BI, B
T.4. y4yacTus B oOOMeHe HH(pOpMAaIHEH,
3HAHUSMHU U OIBITOM, B IPE3CHTAIMH pe-
3yJIbTATOB Pa0OTHI KOMaHIbI

YeHHs poJiel B KOMaHJE B Ipolecce pas-
pabOTKH MPOEKTa;

- HABBIKAMH, HEOOXOJUMBIMH JJIsl Y4aCTHS
B pa3paboTKe MIPOEKTa, ONPEICICHUH €ro
KOHECYHOMH IIeNIH, OMUpasich Ha JIEHCTBYIO-
M EC MPaBOBBIC HOPMBI.

OIIK-7

3HaTh:

— HOpSII[OK IIOATOTOBKH H HpI/IHSITI/IH
HOpMaTI/IBHI)IX HpaBOBLIX AKTOB U IOpI/II[I/I-
YEeCKYI0 TEXHHKY COCTABJICHHS WHBIX FOPH-
JUYECKUX JOKYMEHTOB;

- 0COOEHHOCTH B3aUMOJIEHCTBHS
YY4aCTHUKOB HOPMOTBOPYECTBA.

3Haer:

- BHYTPEHHIOIO (KOpIOpaTHUBHYIO) oOpra-
HU3AILMIO YIIPaBJIECHUS IPOEKTaMU;

- OCHOBHBIE CTaJIUU Pa3pabOTKU MPOEKTA.

Ymersn:

- 00001maTh, aHATM3UPOBATh M OIle-
HUBATh TOJTIOTABIMBACMBIE W TOTOBBIC
HOPMATUBHBIC TPAaBOBBIC AKTbl U HOpUAU-
YEeCKHE JOKYMECHTHI,

- TOTOBUTbL MaTCpHaibl HCO6XOI[I/I-
MBIC JJIA MOATOTOBKU ITPOCKTOB IMPAaBOBLIX
AKTOB U MHBIX IOPHIUYECKUX TOKYMEHTOB.
— BBIABJIATH HpO6JICMI>I Inpu 1IoAaAro-
TOBKC IOPUANYCCKUX NTOKYMCHTOB.

Ymeer:

- OCYUIIECTBJISITh TMPOEKTHYIO JIESTEIb-
HOCTb CpEJCTBAMHU COBPEMEHHBIX TEXHO-
JIOTHIA;

- OCYIIECTBJISITh TUIAHUPOBAHUE U PealH-
3aI[MI0 MEPOTPUSITHI TPOEKTa TMepCIeK-
THBHBIMU METOJAMH.

Baangern:

- HaBBIKAMH HCIIOJIb30BaHUS OCHOB-
HbIX HUHCTPYMEHTOB paloOThl Npu
MOATOTOBKE W MPUHATUU HOpMa-
THUBHBIX MPABOBBIX aKTOB U 0hopMm-
JIEHUU WHBIX HOPUINYECKHUX JOKY-
MCHTOB.

Baaneer:

- HaBBIKAMH OCYILIECTBIEHUS 3(PQeKTus-
HOM BHYTPEHHEU NPOEKTHOU JEATEIbHO-
CTHB OpTraHU3allNH;

- HaBBIKAaMU palbOTHI IO O(DOPMIICHHUIO JO-
KYMEHTAlUM 110 DPE3yJabTaTaM pELICHUS
KOHKPETHBIX 3aJa4i IPOEKTa.

Il. COAEP’KAHUE U OB BbEM JUCIHUIIJIMHBI

€ YKa3aHHeM KOJIH4YeCTBA YaCOB, BbIICJCHHBIX HA KOHTAKTHYIO padoTy 00y4aromuxcst
¢ npenoaasareJeM (10 BUAAM y4eOHbIX 3aHATHI) 1 HA CAMOCTOATEJILHYIO padoTy




OuHnas popMma 00yueHust
Ne HanmeHoBaHMe pa3jae/ioB U TeM Bcero AYIHTOPHBIE 3aHATHS Cam.
n/n JIK 113 JIb pao.
Paszgea 1. MeTtononorudeckue u opra-
HU3AI[MOHHBIE OCHOBBI YIIPABJICHUS
IPOEKTOM
1 | Tema 1. BBenenue B ynpaBieHue npo- 12 2 6 4
extaMu. OCHOBHbIE TEPMUHBI U TIOHSI-
TS
2 | Tema 2. OpraHusamnyoHHas CTPYKTypa 12 2 6 4
IPOEKTa
3 | Tema 3. MeHemkep U KOMaH/1a IPOCK- 10 2 6 2
Ta
4 | Tema 4. BuyTpeHHss (KOpIOpaTUBHAS) 10 2 6 2
OpraHu3alys ynpaBJiIeHUs IPOCKTaMU
Pa3znea 2. [lnanupoBanue u peanusa-
IS IPOEKTA
5 | Tema 5. Craguu pa3paOOTKH MPOEKTa 10 4 4 2
6 | Tema 6. IlmanupoBaHue U peaM3aIus 10 4 4 2
MEPOIPUATHH ITPOEKTA
7 | Tema 7. BHeapenue npoekrta 8 2 4 2
3auem
Hmoeo 3a 3 cemecmp 72 18 36 18
8 M. Y. NPAKMU4eCKasi N0020MosKa
HUTOTIO: 72 18 36 18
OuHo-3204yHast popma o0yueHusi (He peaaTu3yercs)
3aounas ¢popma o0yueHus
Ne HaumeHnoBaHue pa3iesioB U TeM Bcero AYAHTOPHEI 3AHATHS Cam.
n/n JIK 113 Jb pao.
Pa3nes 1. Merononoruueckue u opra-
HU3AI[MOHHBIE OCHOBHI YIIPaBJICHUS
IPOEKTOM
1 | Tema l. BBenenue B ynpaBjieHue Ipo- 9 1 - 8
extaMi. OCHOBHBIE TEPMHUHBI U TIOHS-
TS
2 | Tema 2. OpraHu3anMoHHAsI CTPYKTypa 9 1 - 8
IPOEKTa
3 | Tema 3. MeHemkep 1 KOMaH/Ia TIPOCK- 9 1 - 8
Ta
4 | Tema 4. BuyTpeHHss (KOpHopaTHUBHAas) 11 1 - 10
OpraHu3alysl yIpaBJieHUs IPOEKTaMU
Pasznea 2. [LlnanupoBaHue u peanusa-
IIUs] IPOEKTA
5 | Tema 5. Craguu pa3paOOTKH MPOEKTa 11 - 1 10
6 | Tema 6. IlnanupoBaHue u peanusanus 11 - 1 10
MEPOIIPUATHH NPOEKTA
7 | Tema 7. BHeapeHnue npoekra 12 - 2 10




3auem

HUmoeo 3a 4 cemecmp 72 4 4 64
8 M. 4. NPAKMUYECKas N0020MOoBKa

HUTOI'O: 72 4 4 64

I11. OEHOYHBIE MATEPHAJIBI 151 IPOBEJAEHWSA TEKYIIEA U

IMPOMEXYTOUYHOM ATTECTAIIMMOBYYAIOIIMXCS IO JUCHUILIAHE

Texymiass arrectanusi NPOBOIUTCS B (OpMe KOHTPOJIBHON paboThl (B TECTOBOMA

dbopwme).

TunoBoii BApMAHT KOHTPOJILHOM padoThI

3ananmne Nel BribepuTe HECKOIBKO BApUAHTOB MPABUIILHOTO OTBETA!
HoaTBepanTe NPABUJIBHOCTD CYKICHUIM:

a) MPOEKT — TOJIBKO BHEJPEHHE MHHOBAIIHIA

0) MPOEKT OCYIIECTBIISIETCS B paMKax TEKYIIEH eITeTbHOCTH

B) IIPOEKT — ATO PEIICHUE MPOOJIEM C yUETOM UMEIOIIUXCS BO3MOXKHOCTEH

I') POEKT - 3TO YIPaBIIEMOE MEHEIKEPOM IIeJICHANPABIECHHOE U3MEHEHUE UCXO/I-

HOT'O COCTOSIHUSI HEKOTOPOU CHCTEMBI, CBA3aHHOE C 3aTpaTaMu BPEMEHH U PECYPCOB

Ta

3aganme Ne 2 BeiOepute 0lMH BapuaHT NPaBUIBHOTO OTBETA!
IIpu3Hak npaBoBOro odecrneYyeHus XapakTrepusyer:
a) ohopMJIEHHE UHTEPECOB U PETYJIUPOBAHUE OTHOIICHUN BCEX YYACTHUKOB MPOCK-

0) criennPuUecKyro IJisl IPOEKTa OPTaHU3AIMIO €TO CTPYKTYPhI
B) HaJIMYME HOBU3HBI (HETIOBTOPUMOCTH) COCTABIISIONIUX YACTEH MPOEKTa W HaJU-

Y1e HOBU3HBI (HETIOBTOPUMOCTH ) BCETO MPOEKTA B I[EJIOM

I') OrpaHUYCHUS, HAKJIaJIbIBAEMbIE Ha MEPHOJI BPEMEHHU, HEOOXOIUMBIN JJIs peatu-

3alllHu CaMoOI'o

3ananmne Ne 3 BeiOepute 01vH BapuaHT NPaBHIIBHOTO OTBETA!

YT0 He OTHOCHTCH K OCHOBHBIM NpU3HaKaM «Macumrada npoexkra»?
a) pa3Mep caMoro mpoeKTa

0) KOJTMYECTBO €r0 YYaCTHUKOB

B) IPOJOJKUTEIBHOCTD MEPUO/IA OCYILIECTBICHUS TPOEKTA

I') CTENEHb €T0 BIUSHUS Ha OKPYKAtOUUH MUD

3ananue Ne 4 BeiGepute 01vH BapuaHT MPaBIIIBHOTO OTBETA!
OcHoBanne kinaccupukannu ""Tun npoekra' o3Hayvaer:
a) KJIaCCU(PUKAIIHIO TIO CJIOKHOCTH

0) KiaccuuKaIuo Mo OCHOBHBIM cpepam MesTeTbHOCTH

B) KJIacCU(DUKAITUIO 110 XapaKTepy MPeIMETHON 00IacTH

T') KJIaCCU(PUKAIIUIO TIO MTPOIOJDKUTEILHOCTH TIEpUoa
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3aganue Ne 5 BriOepure HECKOIBKO BAPHAHTOB MPABUILHBIX OTBETOB:
JKOHOMHYECKHe (PAKTOPbI BJAMSHUS HA MPOEKT — ITO:

a) Tapudbl U HAJIOTH

0) ypOBEHb 1ICH

B) TOJIEPIKKA TIPOCKTA MPAaBUTEIHCTBOM

T) Pa3BUTOCTh PHIHOYHON HH(PPACTPYKTYPHI

3aganue Ne 6 BriGepure HECKOIBKO BapHAHTOB IPABHIILHBIX OTBETOB:
MoanTuyeckue GakTopbl BIUSIHUSA HA NIPOEKT:

a) OJINTHYECKast CTaOMIIBHOCTH

0) ypOBEHb PECTYTHOCTH

B) YPOBEHb MH(DIIAIMH U CTAOUITHLHOCTH BATIOTHI

I') YCIIOBUS U YPOBEHb JKU3HU

3ananme Ne 7 BeiOepute 0J1vH BapuaHT MPaBHIILHOTO OTBETA!
Cdepa undpacrpykrypsl He popMupyer:

a) MHHKEHEepHOE o0ecrieueHue

B) TpeOOBaHUA K TPAHCIIOPTY

0) TpeOOBaHMS K OXpaHE OKPYKAIoIEeh CpeIbl

r) nHQOpMalIMOHHOE 0OeCTIIeYeHNE

3aganmne Ne 8 BriOepute HECKOIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
@da3a peaqu3annu NPOEKTa BKJIIOYAET:

a) onepaTUBHOE MIAHUPOBaHUE pabOT

0) KoopauHaILINIO PadboT

B) CTPYKTYpPHOE IUTaHUpOBaHUE paboT

T') IPOEKTHYIO pa3paboTKy

3ananmne Ne 9 BriGepute o1vH BapuaHT MPaBHIIBHOTO OTBETA!
B pyHKIMOHAJIBLHOM CTPYKTYpPE KOOPAUHATOP MPOEKTA:

a) HE pacropspKaeTcs pecypcaMu

0) ynpaBisieT pecypcamH, BbIJICICHHBIMH TOJIBKO Ha MPOEKT
B) YIIPABJISIET BCEMU PECYpCaMHU

) o0ecreurBaeT 1eJIeBOe UCIIOIb30BaHUE PECYPCOB

3apanme Ne 10 BoiGeprite oguH BapyaHT NMPaBUIIBHOTO OTBETA!

IIpoexTHas CTPYKTYpa UCIOJIB3YETCs, KOIAA. ..

a) peanu3yeTcs OUH OYEHb KPYIHBIM MPOEKT, TpeOYIOUMi MHOTO BPEMEHHU U pe-
CypcoB

0) Bce pecypchl HEOOXOIMMO Pa3JENIUTh TOJIBKO MEXIY MPUOPUTETHBIMH MPOEKTa-
MU

B) JAEATENBHOCTh OPraHU3alKi PEATU3yETCs B OCHOBHOM Y€PE3 IPOEKTHI

I') peaIM3yr0TCsl KOMIUIEKCHAs MPOrpaMMa, COCTOSIIIAsI U3 HECKOJIBKUX MPOEKTOB
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3apanue Ne 11 Bribepure HECKOIBLKO BApHAaHTOB IIPaABUIILHOTO OTBETA!

IToaTBepaAMTE NPABUIBLHOCTD CYKICHUI:

a) B (YHKIIMOHAJIBHON U MAaTPUYHON CTPYKTYype MEHEIKEp MPOEKTa BIUSET Ha HC-
MOJIHUTENIEH MPOEKTa Yepe3 PyKOBOUTENS OpraHU3aluu

0) B IPOEKTHOM CTPYKTYype pYKOBOJIUTENb IPOEKTa BIUSET Ha UCTIOJHUTEINEH HEero-
CPEICTBEHHO

B) B (DYHKIIMOHAJILHOW CTPYKTYpE BCE PECYPCHI M MEPCOHAT HAXOMSITCS B PacIopsi-
KEHUU QYHKIIMOHATBHBIX PYKOBOIUTEICH

T') B MPOCKTHOUN CTPYKTYypE PYKOBOJIUTEIh PACIOPSDKACTCS pecypcaMu depe3 QpyHK-
[IUOHAJIbHBIX PYKOBOJIUTEIICH

3apanme Ne 12 BriOepuTe HECKOJIBKO BAPUAHTOB MTPABUIILHOTO OTBETA:
Y4yacTHUKM IPOEKTA — ITO

a) PYKOBOJCTBO IIPEIIPUITHS

0) OKpy»XeHHE MPOEKTa

B) KOMaH/1a IPOEKTa

I') pECypcChl MPOEKTa

3ananme Ne 13 BoiGepute oquH BapyaHT NMPaBUIBHOTO OTBETA!
I'J1aBHBII yYaCTHUK B YIIPABJIE€HUHU MPOEKTOM:

a) pyKOBOJIMTEJIb OpraHu3aIuu

0) 3aKa34mK

B) MEHE/KEp MPOEKTa

T') ”HBECTOP

3ananue Ne 14 BriGeprte HECKOJIBKO BApUAHTOB MTPABUIILHBIX OTBETOB

BoiOeputre nBa HambOosee 3¢ PeKTHBHBIX pbluara (OPMHUPOBAHUS KOMAaH/bI
NMPoeKTAa:

a) MOTHBAIIHS

0) nmpeoosicHre KOHMIUKTOB

B) pacrpeereHue OTBETCTBEHHOCTH

r') KOM(QOPTHBIE YCIOBUS TpyAa

3apanme Ne 15 BoiGepute HECKOJIBKO BApUAHTOB MPaBUILHOTO OTBETA:
ba3oBbiMu QyHKUMSIMHM MEHEIKepa MPOEKTA SIBJIAIOTCH:

a) yrpaBJICHUE KOHTpPaKTaMu

0) npeaMeTHast 00J1aCTh

B) YIIpaBJIEHUE CTOMMOCTbBIO

I') YIPABJIEHHUE TPYIOBBIMU peCypcamMu

1) YIIPaBJIE€HUE JUIMTEIBHOCTBIO IPOEKTA

) yIpaBJIeHUE KAaUeCTBOM

3ananue Ne 16 BoiGepute oquH BapraHT MPaBUIBHOTO OTBETA!
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OnTuMaabHbIA CPOK Pa00ThI KOMAHABI IPOEKTA:
a) lrom ©0)2rona B)3roga 1) 0,5 ronga

3aganue Ne 17 Boibepute HECKOIBKO BapUaHTOB IPABUIIBHOTO OTBETA:
K ¢axkTopam ycnemHocTH padoThl KOMAaHAbLI HE OTHOCHAT:

a) CaMOCTOSTENbHOCTh IEUCTBUI YJIEHOB KOMaH/Ibl

0) paboTa TOJILKO COBMECTHO CO BCEMU UJIEHAMH KOMaH/Ibl

B) BHYTPEHHEE pa3JieJIeHuE Tpyaa

T') pelieHne BcexX MpooieM O0IUMHU YCUITHSIMU

3apanme Ne 18 BriOeprte oauH BapraHT MPAaBUIIBHOIO OTBETA!
PykoBoauTe/ib KOMaH/bl, KAK MPABUJI0, HE HCHOJIb3YeT CTHJIb PA0OTHI:
a) TMOepaTbHBIN

0) TUPEKTUBHBIN

B) KOJIJIETUAJIbHBIN

I') BCE CTWJIU

3aganue Ne 19 Beibepute oauH BapuaHT NPaBUIBHOIO OTBETA:
IIpoexTHAasi TEXHOJIOTHS B KOMIIAHMYU BHEJAPSAETCS HA OCHOBE:
a) COOCTBEHHBIX pa3pa0OTaHHBIX IOKYMEHTOB

0) 3aKOHOJIaTEIbHBIX JOKYMEHTOB

B) 00LIEPOCCUIMCKUX HOPM U HOPMATUBOB

T) He TpeOyeT PeryIupyromux JOKyMEHTOB

3aganue Ne 20. KopnoparuBHasi peryjiMpymlomasi CHCTeMa ylpaBJeHUs MPOeK-
TAMM COCTOMT WU3:

(IpOAOIKUTE CIUCOK)

a) BHEIIHUE JOKYMEHTBI

0) TOKYMEHTBI COOCTBECHHUKA

B) CTaHJIapThI

r)

)

xK)

3ananme Ne 21 BoiGeprite HECKOJIBKO BapUAaHTOB MPaBUIILHBIX OTBETOB
MaTtpuua 0TBETCTBEHHOCTH B YIIPABJIE€HUH MPOEKTOM CTPOMTCSI HA OCHOBe:
a) CTPYKTYPHOH MOJEIH MPOSKTa

0) pyHKIMOHAIBHBIM 00S3aHHOCTSM

B) 00SI3aHHOCTSIM IO PeaTU3aIMK TPOSKTa

I') IPEOAO0JICHUIO KOHPIUKTOB B KOMaH/Ie

3ananue Ne 22 BriGepute ouH BapuaHT MPaBUIIBHOTO OTBETA!
NHnuuaTop npoeKkra BhINOJHSAET CleAyiue QyHKINI:
a) MPUHUMAET PENICHHE 00 OTKPHITHHU MPOEKTA
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0) MPUHUMAET PEIICHUE O HA3HAYCHUHN MEHEKEPa MPOEKTa
B) MpejiaracT UCk MPOEKTa WK MPOBUTACT UIICH IPYTUX JIUI]
I') BHOCUT U3MEHEHHS B TUIAH MPOEKTa

3amanue Ne 23. K o0bekTam ynpap/ieHUsI IPOEKTAMHM OTHOCHTCS:
(IPOIOKHUTE CITUCOK)

a) MPOAYKT MPOEKTa

0) pecypchl

B) OKPY>XEHHUE IPOEKTa

HpOMC)KYTOIIHaSI aTTcCTanus o6yqa10m14x051 OCYHICCTBIIACTCA B ¢)0pM€ 3a4cTa C
HCIIOJIB30BAHUCM CJICAYIOINHUX OLICHOYHBIX MATCPHAJIOB: IICPCUCHDL BOIIPOCOB K 3a4CTYy.

Bomnpocsl k 3auery
(3 cemecTp, ounas popma o0yUeHHsl,
4 cemecTp, 3a04Hasi hopMa 00yUeHHs)

1. Onpenenenne npoekra. OCHOBHBIE MTOAXO0AbI K TOHUMAHHUIO ITPOEKTA

2. OCHOBHBIE ITPU3HAKHU MPOEKTA

3. Tunsl ¥ BUABI IPOEKTOB

4. OxpyXeHune MpoeKTa

5. Y4acTHHUKHU ITPOEKTA

6.1loHsTHE KU3HEHHOTO UK IPOEKTA

7. @a3bl )KU3HEHHOTO LIMKJIA IPOEKTA, UX COJEPKAHUE U MOCIEA0BATEIBHOCTD
8. YpasieHue NPOEKTaMH KaK BUJI A€ TEIbHOCTH

9. @yHKIMOHAIBHAS U MAaTPUYHAsL CTPYKTYPhI IPOEKTOB

10. [IpoekTHas, AMBU3MOHANIbHAS, CETEBAsI CTPYKTYPbI

11. ITpenmy1ecTBa 1 HEAOCTATKM OCHOBHBIX TUIIOB OPTraHU3AallMOHHBIX CTPYKTYP,
12. Bb160Op CTPYKTYpBI  YIIpaBIEHUS TPOCKTOM

13. Poub, 3a1aun 1 GyHKIIMUA MEHEKEPA MPOCSKTa

14. TloHsTHE «KOMaHJ1a MPOEKTay, MPUHIUIIBI €€ (POPMUPOBAHUS

15. OcHOBHBIE ATAIIBI JKU3HEHHOT'O IIMKJIa KOMAaH/IbI

16. @yHKIIMM yYaCTHUKOB KOMaHbI IPOEKTA

17. BzaumonenicTBie MPOEKTHBIX U (PYHKIIMOHAIBHBIX pykoBoauTenei. KoHpauKTh
18. IToHsiTHE KOPTIOPATUBHOM CUCTEMBI YIPABJICHUSI POEKTAMHU

19. Perynupyromas cucrema ynpaBieHUs! TPOEKTAMHU

20. CyOBeKThI KOPIIOPATHBHOM CUCTEMBI yIpaBlieHUus npoektamu. [lorstue
POIUTENBCKOW OpraHU3aluu



21. OOBEKTHI KOPIOPATUBHOM CUCTEMBI YIIPABICHUS MPOSKTaMU, Pa3/IeIeHNe
YOPABISIONINX (PYHKIIHIA

22. TpeOoBaHUs K CO3/IaHUIO KOMaHIbI U (popMaIn3anus ee JesiTeIbHOCTH
23. MoTuBanusi y4aCTHUKOB MPOEKTHON JAESTEIbHOCTH.

24. Metoibl pabOThl KOMaHIbI POEKTA

25. IIpoekTHbIH oduc

26. Mnunmanus (HayaibHas WK MPEAUHBECTUIIMOHHAS CTaIMs])

27. CylHOCTh MJIAHUPOBAHUS, €r0 3TAMbl, CUCTEMA TIIIaHOB

28. Opranuzaiiysi BHIIIOJHEHUS IPOEKTa, aHATTU3

29. YnpaBneHue u3MEHEHUAMH, CTAAUS 3aBEPILICHUS IPOEKTA

30. ITnannpoBanue oobema padoT. CTpyKTYpHBIH IJIaH MPOEKTA.

31. IIponieccHbIN II1aH IIPOEKTA

32. [InaHnpoBaHWE BPEMEHH B IPOEKTE

33. IlnmanupoBaHue U yNpaBiIeHUE PECypcaMu MTPOCKTA.

34. IInanupoBaHue U yNPaBIECHUE CTOUMOCTBIO IIPOEKTA

35. Crparernueckoe ynpaBlICeHHUE, TIOHATUE, BUIBI

36. KopriopaTuBHOE CTPAaTETUYECKOE YIIPABICHUE

37.TexHonorus BHEAPEHUS MTPOEKTA

38. IIpoGiembl BHEIpEHUS TPOEKTA

IV.INIEPEUYEHbB JIUTEPATYPbI, HEOBXOJUMOM JIJI
OCBOEHUA IUCIHHUIIJINHBI

4.1. OcHOoBHasI JJUTEpaTypa

1. BenukanoBa, C. C. OCHOBBI IPOEKTHOM JAEATEIBHOCTU : KypC JICKIHM : yuyeOHOe
nocodoue : [12+] / C. C. BenukanoBa. — Mocksa :Jlupext-Menua, 2022. — 316 c. : .,
CXEM., TaoJI. — Pexxum JOCTyTa: 1o MOJIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=693220 (mnara obOpamenus: 15.08.2024). —
bubnuorp. B kH. — ISBN 978-5-4499-3272-3. — TekcT : 27IeKTPOHHBIH.

2. Kucenes, A. A. Yopasnenue npoektamu : yueOHuk : [16+] / A. A. Kucenes. —
Mockaa :[{upexkr-Menua, 2023. — 460 c. : un., Tabi. — Pexxum octyna: 1mo moamnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mata  oOparieHus:
16.08.2024). — bubmuorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : AIEKTPOHHBIN.

4.2. lonosHUTEILHAS JIUTEPATYpPa

1. Yopasnenue npoexktamu : (QyHIaMEHTaldbHBIN Kypc : yueOHuk : [16+] / A. B.
AnemmiH, B. M. Aubmnn, K. A. barpatvonu [u np.] ; noa pea. B. M. Ansmiuna, O. H.
Nnbunoi. — MockBa : U3gatensckuii oM Briciiei mikoasl s3xoHomuku, 2022. — 800 c. :
ui., Ta0. — (YueOuuku Briciieit Koipl SKOHOMUKH). — PexxuM JocTyma: 1mo moamnmucKe. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mara  oOpaiieHus:
18.08.2024). — bubauorp. B k. — ISBN 978-5-7598-2313-1 (8 nep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TekcT : 37€KTPOHHBIH.
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V.HIEPEYEHb PECYPCOB HH®OPMAIITMOHHO-
TEJEKOMMYHUKAIIMOHHOU CETH «MHTEPHET» HEOBXO/AUMBIX J1JIA
OCBOEHMHA JUCHUITVINHBI

Ne Ccbuika Ha HaumenoBanmne pa3padoTku
- . . HocTynHocTh
uH(opMaALNOHHBII pecypc B JIEKTPOHHOI1 (hopMme
1. https://minfin.gov.ru/ Caiit MunucrepcrBa puHaH-

coB Poccuiickoit ®enepanun Crobonnslit nocTyn

2. https://rosstat.gov.ru/ Caiit ®enepanbHOU CITYKOBI
rocy1apcTBeHHOU cTaTHCTUKK | CBOOOTHBIN JOCTYII
Poccuiickoit denepanu

VI.COBPEMEHHBIE ITPO®ECCHOHAJIBHBIE BA3bI IAHHBIX
N UTHOOPMALIMOHHBIECIIPABOYHBIE CUCTEMbI

Perucrpanus uepes n0060ii yHUBEpCH-

DNIEKTPOHHO- .
TETCKUI KOMITBIOTED.
www.biblioclub.ru GubmaoTeHAA B nanpHeleM npeaocTaBiaseTcs He
1. ' ' cucrema (3bC) A pea

OrpAaHUYEHHBINA WHIUBUIYAJIbHBIN 10-
CTYII U3 JI000W TOYKH, B KOTOPO UMe-
eTcst 1ocTyn K ceTh VIHTepHeT

YHuBepcurterckas o6uo-
JIMOTEKA OHJIANH

Poccutickuit uadopmariu-
OHHBII IOPTaJ B 00JacTh
HayKH, TEXHOJIOTUH, Me-
JUIIMHBI 1 00pa30oBaHus

2. | www.elibrary.ru CBOOOIHBII JOCTYI

Vil. JUEH3UOHHOE U CBOBOJHO PACITPOCTPAHAEMOE
INPOI'PAMMHOE OBECIIEYHEHHME

[Tpu peannzanuu y4eOHON AUCHUIUIMHBI PUMEHSETCS CIENyIoUee JTUIEH3MOHHOE
1 CBOOOJIHO pacrpocTpaHsieMoe MPOrpaMMHOE 00eCTieueHHE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office ITpodeccuonanphsiiimitoc 2007;
- Kaspersky Endpoint Security 10 gius Windows;
- Unpopmanumonno-npaBoBoe odecneuenue «I"APAHT».

VIll. OBOPYIOBAHUE U TEXHUWYECKHE CPEJCTBA OBYUEHMS,
HEOBXOJIMMBIE JJISI OCYIECTBJIEHUSI OBPA3OBATEJIBHOIO
MPOLIECCA MO JUCHUATIIMHE

VY4eOHble 3aHATHUS MPOBOAATCS B ayIUTOPUSAX, YKOMIUIEKTOBAHHBIX CIIELUATU3UPO-
BaHHOI MeOeIbIo, B TOM YHUCJIE€ CTAlMOHAPHBIMU HJIM NIEPEHOCHBIMU TEXHUYECKUMHU CPEJI-
CTBaMU 00y4eHus (IPOEKTOP, IKPaH, KOMIIbIOTEP/HOYTOYK).
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CamocrosTenpHas padoTa MPOBOAUTCS B KaOWHETaX, OCHAIEHHBIX KOMIIBIOTEPHOU
TEXHUKOW C BO3BMOXXHOCTBIO MOJKIIOUEHUS K ceTH « HTepHeT» n obecrieueHneM 0CTyma
B JIEKTPOHHYIO HH(POPMALIMOHHO-00Pa30BaTENbHYIO CPEly YHUBEPCUTETA.
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