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oyHas ¢popma

OYHO-3a04YHas

3ao04Has popma

¢popma
Kypc i I, v
CemecTp/TpumMectp 5,6 7,8,9
Jlexknun 80 16
JlabopaTopHble 3aHATHUS - -
IIpakTHYeckne (CeMMHAPCKUE) 3aHATHS 80 16
B T. 4. IPAKTHYECKAs MOATOTOBKA 8 12

®opma(bl) MPOMEKYTOYHOM aTTeCTALINH

3adeT ¢ OEHKOM
Ik3amen-0,3

3adeT ¢ OEHKOM
Ix3amen-0,3

KonTtpoJas

9

9

HNublie popmbl padoThl

CamocrositesibHas padora

226,7

354,7

Bcero yacos: 396

Tpynoemkoctb: 11 3a4eTHBIX eTMHUL.

Pazpabotuuk(u) paboueil mporpamMmsl:
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|. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

Hesap n3yyeHusi IMCUMILIUHBI:

- (QopMupoBaHHE CHOCOOHOCTH OMNpEACNATh eI | 3a7a4yd  YIpaBJICHUS
CTPYKTYPHBIMH  TOApPA3ACICHUSIMH  OpraHu3anuii  cdepbl  TOCTEPUUMCTBA U
OOIIIECTBEHHOTO MTUTAHUS;

- (¢GopMHpOBaHHE CIIOCOOHOCTU HCIOJIb30BATh OCHOBHBIE METOABl U MPUEMBbI
IJIAHUPOBAHMS, OPTraHU3aluU, KOOPJAUHALIMHA U KOHTPOJIS JACSATEIbHOCTH MOAPa3ICIICHUN
opraHu3anuii chepbl TOCTENPUUMCTBA U OOIIIECTBEHHOTO MTUTAHUS.

3agavyu n3yveHusi TUCUMILUIUHBI:
-U3YYECHUE COBPEMEHHBIX TEOPETHUYECKUX, METOIOJOTHYECKUX U MPAKTUYECKUX MOAXO0I0B
K OpraHu3allid U OCYIIECTBIICHHUIO YIPABICHUECKON AEATEIbHOCTU NMPEANpUITUN cepbl
TOCTENPUUMCTBA U OOLIECTBEHHOTO MU TAHMUS.
-U3y4€HUE U OBJIAJICHUE HABBIKAMU NPUMEHEHHS COBPEMEHHBIX METOJOB M MOJXOJOB B
yIPaBJICHUH TPEATPUITHI CPEepbl TOCTETPUUMCTBA U OOIIIECTBEHHOTO MUTAHNUS;
-popMupoBanue ymeHui 3pHEeKTUBHOTO UCIIOJIB30BAHUS HHCTPYMEHTAPUSI COBPEMEHHOTO
MEHEKMEHTA Ha MPEIIPUATUSIX TOCTUHUYHOTO U PECTOPAHHOTO OM3HeCa;
-BBIpa0OTKAa KOMIIETCHIIUM, HEOOXOAUMBIX [IJIsi BBITIOJIHEHUS (GYHKUUNA MEHemKepa C
y4eTOM  CHeUU(PUKUA  JEATeNbHOCTH  MpPEeanpusiTuii  cdepbl TOCTENPUUMCTBA U
OOIIIECTBEHHOTO MMUTAHUS.

Mecto aucuumiuabl B cTpykrype OIIOII: peanusyercs B pamkax oOsi3aTelbHON

yactu 6;10ka b1. Jlucuumnunsl (Moaymn).
Ilnanupyemble pe3yJbTaThl 00yUeHHUS MO AUCIHUIINHE:

Kon I[Inanupyemble pe3yJbTaThbl 00yYeHHs
KOMIIETeHIH HH}]HK&TOPLI JOCTHIKCHHUS KOMIIETEHIIUHN 110 AMCHUILIHIE
VK-3 3HaTh: 3naer:

- CTpaTeru COTPyIHUYECTBA JJIs - 0COOEHHOCTH TIOBEJIEHUS PAa3HBIX TPYIII
JIOCTH>KEHHUS TTIOCTaBJICHHOM 11€JIH; JO/IEN, C KOTOPBIMH B3aUMOJIEHCTBYET B
- 0COOEHHOCTH TIOBE/ICHUS PA3HBIX TPYIII OpraHu3aIu TOCTENPUUMCTBA
JIFOJIEH, C KOTOPBIMU
paboTaeT/B3auMOICHCTBYET
YMeTh: YmMmeert:
- OIIPENIEIATH CBOIO POJIb B KOMAaH/IE; - OIIPE/CIIATh CBOIO POJib B KOMaH/E B
- YCTaHaBIIMBAaTh Pa3HbIC BUJIbI OpraHu3aIi TOCTEPUUMCTBA
KOMMYHHKAINH (yueOHYI0, IEJIOBYIO, - YCTaHABIIMBATh Pa3HbIE€ BUJIbI
HeopManpHYIO U JIp.); KOMMYHUKAIlMA B OpraHU3ali1
- OIIEHUBATh MOCJEICTBUS JIUYHBIX AEHUCTBUIM | TOCTHHMYHOTO U PECTOPAHHOTO OM3Heca
Y IUITAaHUPOBATh MOCIEA0BATEIbHOCTD II1arOB - OIICHUBATH MOCICACTBUS JIMIHBIX
JUISL IOCTUKEHUS 3aJIaHHOTO Pe3yNbTaTa JIEUCTBUM
Baaaers: Baaneer:
HaBbIKaMU Y(QPEKTUBHOTO B3aUMOJICUCTBUS C | -HaBBIKAMU B3aUMOJICHCTBUS C JAPYTUMHU
JIPYTUMU WICHAMH KOMaHbI, B T.4. YIaCTHUsI B | WIEHAMU KOMAaHIbl B  OpTraHMU3aIUsiX
oOMeHe uH(popMaIueil, 3SHAHUSIMHU U OTBITOM, | TOCTEIIPUUMCTBA
B MPE3CHTAINH PE3yIbTATOB PAOOTHI
KOMaH/IbI

OIIK-2 3HaTh: 3Haert:
- - eI ¥ 33J]a4M YIIpaBJiICHUs - 1IeJIM Y 3a/1a4¥ yIIPaBIICHUS
CTPYKTYPHBIMU MOApa3ICICHUSIMU CTPYKTYPHBIMU MOJpa3ICICHUSIMU




opranuzanuii cdepsl rocrenpuMMCcTBa U
OOIIIECTBEHHOTO ITUTAHUA,

- 0COOEHHOCTH yTPaBJICHUS
MOJpa3IeICHUSIMA OpraHUu3alui chepsl
rOCTEIPUUMCTBA U OOIIECTBEHHOI'O TUTAHMUS,
- OCHOBHBIC METOAbI u IMPUCMBbL
IJJAHUPOBAHUS, OpraHU3alllui, MOTUBALMHU U
KOOpAHHALIMKA JEATEIBHOCTH CTPYKTYPHBIX
MOApa3ACIICHUN OpraHu3alum cepbl
roCTCIIPUUMCTBA U O6H.I€CTB€HHOI‘O IIUTaHUus

opraHu3aIuii cepbl rOCTEPUUMCTBA U
0OIIIECTBEHHOI0 IIUTAHUS,

- 0COOCHHOCTH yIIPaBJICHUS
MOJpa3ICICHUSIMUA OpraHUu3alui cheps
rOCTEIIPUUMCTBA U OOIIICCTBEHHOTO
MMUTaHUA,

- OCHOBHBIE  METOABI W  IPHUEMBI
TUTAHUPOBAHUS, OPraHU3allid, MOTHBAIIMH
u KOOPIUHAIIHH JEATEILHOCTH
CTPYKTYPHBIX MOApa3IeICHUI
opraHu3anuii chepsl TOCTCIPUUMCTBA H
OOIIIECTBEHHOT O ITUTAHUS

Ymern:

ONPEACIIATh UEIU U 3a7a4H YIIPABICHUS
CTPYKTYPHBIMH MOJpa3aeICHUIMU
OpraHu3alMi cdhepsl TOCTEIPUUMCTBA U
0OIIIECTBEHHOT'O ITUTAHHMS,

rPaMOTHO HCIOJIb30BATh METOJIbl M IMPUEMBI
IJIAHUPOBAaHUA, OpraHU3alU, KOOPAWHAIUU
U KOHTPOJISI JEATEIBHOCTH CTPYKTYPHBIX
MoJIpa3ieJICHUI OpraHu3amui chepsl
TOCTETIPUHUMCTBA M OOIIECTBEHHOTO TUTAHUS

Ymeer:

ONPEAENIATh LEJIN U 3aa4M YIIPABICHUS
CTPYKTYPHBIMH MOJIpa3IeICHUIMU
OpraHu3alui cdheps TOCTENPUUMCTBA U
00I1IECTBEHHOT'O MMUTaHUS,

rPpaMOTHO  HCHOJIb30BAaTh  METOIBl U
MpyUeMbl IUJIAHUPOBAHUSA, OpPTraHU3aIUH,
KOOPIAWHALIMM WU KOHTPOJISL AEATEIbHOCTH
CTPYKTYPHBIX nojpa3ieIeHU I
opranm3anuii chepsl TOCTCTIPUUMCTBA H
00IIECTBEHHOT'O MU TAHUS

Baaagern:
HaBBIKAMH KOHTPOJII 3a JIEATEIbHOCTHIO
CTPYKTYPHBIX MOJpPa3ICICHUl OpraHu3alui
chepbl TOCTEIPUUMCTBA U OOIIECTBEHHOTO
IIUTAHUS

Baaneer:
HABbIKAMHU KOHTPOJS 3a JIE€ATEIbHOCTHIO
CTPYKTYPHBIX MoJpa3IeICHUI

opranmuzanuii chepbl TOCTEIPUUMCTBA H
0OIIIECTBEHHOTO TTUTAHMUS

TIKC-1 3HATB: 3HaeT:
LETb U 33J1a4¥ JIeATeIIbHOCTH MOAPA3ICICHHN | 1IeTh n 3aJ]a9n JIeSITCILHOCTHU
opranmzaiiii  cepbl TOCTENIPUUMCTBA W | MOApPA3ACICHU  OpraHu3aluu  cdepbl
OOIIIECTBEHHOTO TUTAHUS W OPraHU3YyeT MX | TOCTEIMPUUMCTBA i OOIIECTBEHHOTO
BBIIIOJTHCHUE MATAHUS U OPTaHU3YET UX BBINOJIHEHUE
YMmerh: Ymeer:
- OCYULIECTBIISITh dbopMupoBaHue U | - QyHKIIHOHUPOBAHUE CUCTEMBI OH3HEC-
(yHKIIMOHUPOBAHHUE CHCTEMBI Ou3HEC- | MPOIIECCOB, PETIAMEHTOB U CTaHIapTOB B
MPOIIECCOB, PETIAMEHTOB W CTAHJAPTOB B | ACSATEIBHOCTH MOAPA3ACICHUM
JESATETLHOCTH TOAPA3ICIICHU OpraHWU3alluK | OpraHU3aAIUH
chepbl TOCTEIPUUMCTBA M OOIIECTBEHHOTO
MMUTAHUS
Baagers: Baageer:
HaBBIKAMH OpraHu3aIu OIICHKH Y | HAaBBIKAaMU OPTaHU3aIUHU OIICHKU 1
oOecriedeHrs TEKYIIEro W MEepPCHeKTUBHOTO | 00ecTeueHus TeKYIEro U MepCrneKTUBHOTO
IIJITAHUPOBAHUS NOTpeOHOCTEH | MIIaHUPOBAaHUS TOTPEOHOCTEHN
JenapTaMeHTOB (cmyx0, OTJICJIOB) | JeMapTaMeHTOB (CIIyk0, OT/IEIOB)
opraHuzanu chepsl TOCTENPHUUMCTBA U | OpraHU3anuu c(hepbl TOCTENPUUMCTBA U
OOIIIECTBEHHOTO THTAaHUS B MAaTEPHAIBHBIX | OOIIECTBEHHOTO MUTAHUS B MAaTePUATHHBIX
pecypcax u mepcoHasne pecypcax u mepcoHasne

TIKC-2 3HaTh: 3Haer:

cnenu@uKanuo yCIyr opraHu3anui cdepsl
rOCTCIIPUUMCTBA U OGH.[GCTBCHHOFO IINTaHUus

NPUHIUIBl ~ BHEAPSHHUS W KOHTPOJS
CcOONIOZICHNsI CTAHIAApTOB B MpOIEcce
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Ha OCHOBEC COBPEMCHHBIX TGXHOHOFHﬁ;

00CITy)KMBaHUS

Ha

MPEIPUATHIIX

OOCITy’)KUBaHMsI B OpPraHU3ALUsAX H30paHHOM
npodeCCHOHABHOH  Ceppl € y4eToM
WH/IUBUTyTbHBIX u CTeIHUATbHBIX
TpeOOBaHUI OTPEOUTENS], B TOM YHCIIE JIHIL C
OrpaHUYCHHBIMU BO3MOKHOCTSIMH 3/I0POBBS;
pa3pa0aTbiBaTh BHYTPEHHHE CTaHIAPTHI |
periiaMeHThl TPOLIECCOB OOCITY)KUBaHHS Ha
YpOBHE MOJIpa3/IeIeHHUs OpraHHu3aluu
n30paHHOM chephr;

BHEIIPATh U KOHTPOJIHPOBATH COOJFOJICHHS
CTaHJAPTOB B IpoOIlecce 00CITYKUBAHHMSI

YpOBHE

n30paHHOH cepsl;
BHEJIPATh ¥ KOHTPOJIIMPOBATH COOJIIOICHHS
CTaHAApTOB B IIpoLiecce 0O0CTYKUBAHHUS.

IIoApa3ACIICHHUA

TEOPETUYCCKHE  OCHOBBI  (POPMHUPOBAHUS | TOCTCIIPUUMCTBA

BHYTPCHHUX CTaHJapTOB W PErJaMCHTOB

MPOLIECCOB ~ OOCTY)KWUBaHUS HA  ypPOBHE

MOJIPA3/ICICHUs]  OpTaHW3alluk  W30paHHON

cepsr;

NPUHIUIBI ~ BHEAPEHHsT M KOHTPOJS

COONIOACHHUST ~ CTAaHIAPTOB B  TIpoOIEcce

00CITy)KUBaHUS

Ymers: Ymeer:

pa3pabarbIBaTh TPETOKEHUS 1o | pa3pabarbiBaTh BHYTPEHHHUE CTAHIAPTHI U
COBEPIICHCTBOBAHHIO TEXHOJIOTHH | perjiaMeHThI MPOLIECCOB OOCTYKHUBAHUS HA

OpraHru3annuunu

Baaners:

HAaBbIKAMU  TPUMEHEHUS  COBPEMEHHBIX
TEXHOJIOTUH OKa3aHWs yCIyT B OPTaHU3aIMsIX
n3bpanHoit  mpodeccuoHanbHOM  cdepsl,
OTBEUAIOUINX TpeOOBaHUSIM NOTpedUTeneil mo
CpoKaM, 1IeHe H  YypOBHIO  KadecTBa
OOCITy’)KMBaHMsI, a TaKkKe TpeOOBaHMIM
0€e30I1aCHOCTH,

HaBBIKaMHU BHE/IPEHUS " KOHTPOJIS
coOMoieHnsT pa3pabOTaHHBIX CTAaHIAPTOB U
PETIIaMEHTOB B MIPAKTHYECKYIO JEATSIBHOCTh
opranuzanuu u3opaHHol mpodeccuoHaIbHOMI

cdepbl

Baaneer:

HaBbIKaMH

BHCAPCHUSA

n KOHTPOJIA

cobmoieHnst pa3paboTaHHBIX CTaHAAPTOB

u

JACATCIIBHOCTD

PEriIaMCHTOB

roCTCIIPUUMCTBA

B
OpraHu3alNH cdepbl

MMPAKTUYCCKYHO

Il. COAEP’KAHUE U OB BbEM JUCHHUIIJIMHbI
€ YKa3aHHMeM KOJHYeCTBA YaCOB, BbIeJECHHBIX HA KOHTAKTHYI0 padoTy 00y4aromuxcs

Ounas popMma 00yueHust

¢ mpemnoaasarteseM (110 BUAAM Y4eOHbIX 3aHATHI) 1 HA CAMOCTOSAITEILHYIO padoTy

Ne AyauTOpPHBbIE 3aHATUS
- HaumeHoBaHMe pa3aesioB U TeM Bcero Cam. paé.

n/n JIK n3 JBb

1. | Tema 1. TeopeTuueckrue OCHOBBI 34 10 10 14
TOCTHHUYHOTO U PECTOPAHHOTO
MEHEHKMEHTa

2. | Tema2. Pa3paboTkau 34 10 10 14
peanu3anus ynpaBieHIECKUX
peLeHu




Tema 3. @DyHKIWHU TOCTUHUYHOTO
MCHCIIPKMCHTA

34

10

10

14

Tema 4. Crparerus ¥ TakTUKa
TOCTUHMUI] U UHBIX CPEJICTB
Pa3merienus u npeanpuaTuit
OOLIECTBEHHOI'O TUTAHUS

34

10

10

14

Tema 5. OpranuzanoHHbIE
CTPYKTYPHBI YIIPaBICHUS

B TOCTHHHIIAX U UHBIX CPEACTBAX
pa3MeIlleHUs U Ha MPEAIPUITHSIX
0OIIIECTBEHHOI'0 MUTAHUS

44

14

14

16

Dopma omyemnocmu
3auem c oyenkoi

Koncynomayuu

Konumpons

Hmozo 3a 5 cemecmp

180

54

54

72

B T.4. MPAKTUYCCKaA NOATOTOBKHU

Tema 6. MeToabl U CTUIIU
YIPaBJICHHS B TOCTUHHULIAX

Y UHBIX CPEACTBAX pa3MelIeHUs U
Ha TMPEANPUITUIX 00IIECTBEHHOTO
IMUTaHUS

56

40

Tema 7. OcobennocTH
(GYHKIIMOHATIBHBIX BHIOB
MCHCIIPKMCHTA B TOCTUHHUIIAX U
WHBIX

Cpe/ICTBax pa3MeEIEHHUs U Ha
NPEINPUATHSIX 0OIIECTBEHHOTO
IIUTAHUA

76

60

Tema 8. DddexTuBHOCTH
TOCTHHHYHOTO

MeHeUKMeHTa. MeHeDKMEHT
HPENPUATHS 00IIECTBEHHOTO
UTAHUS.

74,7

10

10

54,7

Dopma omyemnocmu
Drzamen

0,3

Konmponw

9

Koncynomayuu

Hmozo 3a 6 cemecmp

216

26

26

154,7

B T.4. MPAKTUYCCKAA MOATOTOBKHU

4

2

2

HUTOI'O:

396

80

80

226,7

OuyHo-3204Has1 popma 00yUeHHSs

HaumeHoBaHMe pa3fesioB U TeM

Bcero

Ay}]HTOpHLIe 3aHATUHSA

JIK

m3

Jb

Cawm. pao.

Tema 1. TeopeTnueckre 0CHOBBI
TOCTUHUYHOTO U PECTOPAHHOTO
MCHCIPKMCHTA

60

2

2

0

56

Tema 2. Pazpabotka u
peanu3anys yrpaBieHYeCKUX
peLIeHU

60

56




3. | Tema3. ®OyHKIHH TOCTUHUYHOTO 60 2 2 0 56
MCHCIIPKMCHTA

cDopma omyemHocmu- -

Koncynomayuu -

Konmponw

Hmozo 7 mpumecmp 180 6 6 0 168

N
N

B T.4. IMPAKTHUYCCKAA TOATIOTOBKH 4

4, | Tema4. Crparerus u TakTUKa 24 2 2 0 20
TOCTUHUI] M HHBIX CPEJICTB
Pa3merienus u npeanpuaTui
OOLIECTBEHHOI'O TUTaHUS

5. | Tema 5. OpranusaioHHbIE 24 2 2 0 20
CTPYKTYpHI YIPaBICHUS

B TOCTHUHHIIAX U UHBIX CPEJICTBAX
pa3MenIeHNs U Ha TIPEIIPUITHSIX
OOIIIECTBEHHOT'O ITUTAHUS

6. | Tema 6. Merons! 1 CTHIIA 24 2 2 0 20
yIIpaBJICHUS] B TOCTUHHIIAX

Y MHBIX CPEJICTBAX Pa3MEICHUS U
Ha MPEANPUITHIX 0OIIECTBEHHOTO
[IUTAHNS

Dopma omuemnocmu 3avem c - - - - -
OYeHKOU

Koncynomayuu -

Konmponw -

Hmozo 3a 8 mpumecmp 72 6 6 60

N
N

B T.4. MPAKTUYCCKAA MOATOTOBKHU 4

7. | Tema 7. OcobeHHOCTH 64 2 2 0 60
(YHKIIMOHATILHBIX BUIOB
MEHEIPKMEHTA B TOCTUHHUIAX U
UHBIX CPEJCTBAX Pa3MEIICHUS U
Ha MPEIMPHUATHAX O0IIECTBEHHOTO
[UTaHUsA

8. | Tema8. DddexkTuBHOCTH 70,7 2 2 0 66,7
TOCTHHHUYHOT'O MEHEKMEHTA.
MeHeKMEHT MPeATPHUSITUS
OOIIIECTBEHHOT' O TTUTAHUSI.

Dopma omuemnocmu -IK3aMeH 0,3 - - - -

Konmpons 9 - - - -

Koncynemayuu

Hmozo 3a 9 mpumecmp 144 4 4 0 126,7

B T.4. NPAKTUYECKAs NOJrOTOBKU 4 2 2 -

HUTOrO: 396 16 16 0 226,7

3aouyHas popma 00y4eHHMs HE peanu3yeTcs

I1l. OHEHOYHBIE MATEPHAJIbI JI5SI TIPOBEJEHUSI TEKYIIEA "
INPOMEXYTOYHOU ATTECTAIIUA OBYYAIOIIUXCA ITO JUCHUIIJIMHE
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Texymrast arrecramnus mpoBOAUTCS B (hOpME KOHTPOJIHHOU PabOTHI.
TumoBo BApMAHT KOHTPOJLHOH PadoThI

1. YcTaHoBHTE BEpPHYIO MOC/I€10BATEIbHOCTH MPOLecca YIPABJICHNS:
a) 1IeJI OpraHu3aIliig;

0) cTparerusi opraHu3aIuy;

B) MHUCCHSI OpTraHHU3alluH;

') OpraHU3AIlMOHHAS CTPYKTYpa YIPABICHHUSI OpraHU3alueH;

1) OM3HEC-TIPOIECCHI MTPEITPHUATHS.

2. B cooTBeTCTBUM ¢ KOHUENIHEH «yNpaBJieHHe MEePCOHATIOM:
a) YEJIOBEK — IJIaBHBIN CYOBEKT OpraHU3aINH;

0) yenoBeK — 0coObI OOBEKT yIpaBICHUS;

B) YEJIOBEK HE MOXET PacCMAaTPUBATHCS KaK «PECYpCy;

I') BCE OTBETHI BEPHBHI.

3. KoHTpakT Ha ynpaBJ/jieHHe rOCTHHHIEH 00bIYHO 3aKJIKYAI0T:
a) Ha OJIMH MECHILI;

0) Ha OJIUH IO,

B) Ha 1,5 rona;

r) ma 3 rojaa;

1) Ha 5 JeT.

4. JlocTH:KeHHe KOHKYPEHTHBIX NMPeuMMYIIECTB CeTeBbIX I'OCTHHHIl JOCTUIaeTcs 3a
cyeT:

a) IEHTPATN30BaHHBIX 3aKYIIOK TPOTYKTOB U TOBApPOB;

0) ocoOeHHOCTEH MECTOPACIIONOKECHHUS TOCTUHHUIIBI;

B) €IMHOTO IIEHTPa 0TOOpA 1 MOATOTOBKU KaIPOB;

') YHUKAJILHOCTH CEpPBHUCA.

5. B cTpykType THMHOBBIX (PPAHYANZHHTOBBLIX IJIATEXKel eBPONEiiCKUX TOCTHHMIL
BbIJIEJISIOT:

a) pOsUITH;

0) BCTYNUTEIbHBIN B3HOC + POSIITH;

B) €XKETOJHbIE B3HOCHI HA MAPKETUHT, IPOJABUKEHUE + IUIaTa 3a MOJKII0YEHUE K CUCTEME
OpOHUPOBAHMUS;

') HET IPABUJILHOIO OTBETA.

6. YcraHOBUTE COOTBETCTBHE:

Bug cTpykTyphl ynipaBieHus CyTb CTPYKTYpBI YIPABJICHUS
A. JIunennas OpraHu3allMOHHAsA | a)  XapaKTEepU3yeTcs  COYETaHUEM
CTPYKTYypa: LIEHTPAJIM30BAaHHOW KOOpJAMHALUA C

JEIEHTPAIM30BAaHHBIM ~ yIIPABIICHUEM;
MO3BOJISIET 00eCTIeYuTh 00JIee TECHYIO
CBSI3b TIPOM3BOJIUTENIS C TIOTPEOUTEIIEM
u ObIcTpoe pearupoBaHue (UPMBI Ha
W3MEHEHUS BO BHEIITHEN CPEJIE;
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b. JIuneitHo-pyHKIIMOHAIbHAS
(mrrabHas) CTPyKTypa:

0) mpenamonaraeT, 4YTO BO TIJaBe
Ka)K[0TO CTPYKTYpPHOTO
ToJIpa3eIeHuUs HaXOJUTCS
PYKOBOJHUTEIb, HaJICIICHHBIN
00BIINMU MTOJTHOMOYHSIMU "
OCYIIECTBISIONMN  BCE  (PYHKIIUH
yIpaBICHHUS;

B. JluBu3nonanbHas CTpyKTypa:

B) OTIMYACTCS TEM, YTO BCIO MOJHOTY
BJlacTU OepeT Ha ce0s JHUHEHHBIN
PYKOBOJIUTETb, BO3TJIABJISIONIUN
OTIpe/ICTICHHBIN KOJUICKTHUB;

I'. ®ynkuroHagbHasE OpraHU3aMOHHAS
CTPYKTypa:

I) XapakTepuszyercs TeM, 4TO 00Ias

3aJa4a  yIpaBJIEHUs  OpraHU3aluen
JEIUTCs, HaduHasg CO  CPEIHEro
YPOBHS, 1o (YyHKUHOHATBHOMY
KPUTEPHIO.

7. YCTaHOBHTE COOTBETCTBHE:

YPpOBEHb MEHEIKMEHTA

[HomHOMOYMS MeHEKMEHTA

A. Briciiee 3BeHO  ympaBieHUA
opranuzanuei (top management):

a) HECET OTBETCTBEHHOCTh 3a
JIOBEJICHUE KOHKPETHBIX 3aJaHuil [0
HEIMOCPE/ICTBEHHBIX UCTIOTHUTEIICH;

b. Cpennee (middle

management):

3BCHO

0) obecrieunBaeT  pean3aluio
MOJTUTUKHU (GYHKITMOHUPOBAHUS
OpraHu3aIfi, KOHTPOJIb BBHITOJHEHHS
3a/1a4 U (PyHKIUH;

B. Husmee 3BeHo ymparneHus (sole
management):

B) obOecrieunBaeT
MOTPEOHOCTH  BJIAJICIIBIICB
ompenensieT  UeIM  u
OpraHH3allVH;

WHTEpPECHl U
aKIMH,
TOJINTUKY

8. YcTaHoBHTE COOTBETCTBME MOHATHI M ONIpe/ieIeHUii:

A. CaMOMEHEI>KMEHT

a) CUCTEeMa B3aMMOCBSI3aHHBIX
MEPOMPUSATUIN 110 YIPABICHUIO COO0H 1
CBOMM BpeMeHeM (yIpaBiieHue
BpEMEHEM, yrpaBlicHHe PUHAHCAMH,
yIpaBieHNEe KOMMYHHUKAIUSIMHU,
ynpaBiieHHuEe pabOYrM MPOCTPAHCTBOM
- opranu3zanus pabouero mecta




b. MeHnepxkMeHT KauecTBa 0) BcecTOpoHHEE U (PyHIaMEHTAIILHOE
MPaBUJIO WUJIU Bepa JJisl MPOJBUKEHUS U
JICMCTBUI OpraHU3allu1, HALlCJICHHOU
Ha J0JTOCPOYHOE, HETIPEPHIBHOE
noBbITIIeHNE d(PPEKTUBHOCTH,
COCpPEIOTOYEHHOM Ha MOTPEOUTENAX
MIPH yUIeTe MOTPEOHOCTEH BCEX APYTHX
3aMHTEPECOBAHHBIX CTOPOH.

B. [IpuHuun MeHeKMEHTa Ka4yecTBa | B) MPEACTaBISAET co00i
CKOOPJAMHUPOBAHHYIO JACSITEIbHOCTD
M0 PYKOBOJICTBY U YIIPaBJICHUIO
OpraHu3alyen IpUMEHUTEIbHO K
KayeCcTBY MPOJYKTA.

9. YcTaHOBUTE COOTBETCTBHME MOHATHH M onpe/IeIeHHil:

A. Bnactb a) BO3MOYKHOCTb U CIIOCOOHOCTH HaBs3aTh

CBOIO BOJIIO, BO3JICHICTBOBATh HA JICATCIBHOCTD U
MOBEJICHUE IPYTHUX

JIIOJIEH Ta’ke BOMPEKHU WX COMPOTHUBIICHUIO.

b. Bausinue 0) Takoe MOBEAEHUE OJHOTO UHIUBH]IA, KOTOPOE BHOCUT
M3MEHEHHE B TOBEJICHHUE BTOPOTO.
B. JlunepctBo B) MPOIECC, MPU KOTOPOM JIUYHOCTH C OCOOBIMHU

Ka4eCTBaMHU OKa3bIBACT BIMUSHUE HA JPYTUX YWICHOB
IPYINIBI C UETBIO

JOCTHXKEHUS LIEJIEN TPYNIbI UM OPTaHU3alUH; 3[1€Ch
MOJYEPKUBACTCS 3HAYUMOCTD JJUYHOCTHBIX
XapaKTEPUCTHK JIUJEPa.

10. OnpeaeauTh BUI OPraHU3AIMOHHOM CTPYKTYPbI YIIPaBJIEHUsI, XapaKTepHbIe
YepThl, NPEMMYIIECTBA U HEIOCTATKH.

Py womiringoni AT AT hN

Y : Y

Lol Py RORODINTETR A Tepettamall pysonoaimean b |

Y , Y

Memevininre si Wenoumaeemi |

ITpoMexyTouHas aTTecTanys 00y4aroIUXCcs OCYIECTBISIETCS B OpPME 3a4eTa C OLEHKON
M 3K3aME€Ha C MCIIOJIb30BAHUEM CIIEAYIOIINX OLICHOYHBIX MAaTEPHAJIOB:

Bomnpocsl k 3a4eTy ¢ OLEHKOMI
(5 cemecTp, ouHasi popma 00yueHusi, 8 TPUMeCTpP, 0YHO-3a04YHAas1 GopMa 00yUeHHUs!)

1.  DOtansl pa3BUTHS MEHEIKMEHTA.



2. CoBpeMeHHBIE TIOJIXO/IbI K MEHE/HDKMEHTY: CUCTEMHBIN, TPOIECCHBIN, CUTYaIIMOHHBIN
MOJIXOJIbI B MEHEPKMEHTE.

3. IlpuBeaute mpuMepbl UCHOIB30BAHUS JOCTHXKEHUW HAy4YHBIX IIKOJ U MOIXOIOB B
UHAYCTPUU TOCTEIIPUUMCTBA.

4. B yeM cocToAT 0COOEHHOCTH YIIpaBJieHus B chepe yCIyr.

5. OxapaktepusyiTe MOHATUE «PYHKIUS MEHEIKMEHTa» U UX BUIBI.

6. B yem cocToAT 0COOEHHOCTU peanu3aluud (PYHKIUU MIaHUPOBAHMS B TOCTUHUYHOM
MEHEIKMEHTE?

7. TloHATHS «MOTHUB» U «CTUMYJD».

8. Tlokaszarenmn mnpeMHUpPOBAaHUS H APYTHE CTUMYJbl JOJKHBI TPHCYTCTBOBAThH B
porpamMMe CTUMYJIUPOBAHUS PAOOTHUKOB TOCTUHUYHOTO MIPEATPUSITHSI.

9. [Maiite ompenenenne wmuccud. KakoBbl €€ OCHOBHBIC AacCleKThl W Ha3zHAUYeHHE?
[IpuBeauTe MpUMEp MUCCHUN TOCTUHHMIIBI.

10. HazosuTte Busl neneit. Kakue tTpeOoBaHUs BBIIBUTAIOTCS K (DOPMYITUPOBAHUIO TIETICH
roctunuiibl?  [lpuBeauTe mnpumep 1eiAe TOCTUHUIBI/TIPEANPUATHS OOIECTBEHHOTO
MUTAHUSL.

11. OcobenHocTH peanu3anuu PyHKIIMT MOTUBAIIMN B TOCTHHUYHOM MEHE)KMEHTE

12. OxapaktepusyiTe JUHEUHYIO CTPYKTYPY YIPaBICHUS.

13. UYro coboii mpencrasnset crpaterusi? Kakue crpaTteruu pa3BuTHs CyIIeCTBYIOT?

14. [aiite ompeneneHue TakTUKU. Kakue BapuaHThl TAKTUYECKUX PEIICHUNH MOMXKHO
MPEACTaBUTh H TOCTUHMYHOM OusHece? PackpoiiTe KaKIplil BapUaHT KaK MOXHO Ooiiee
OAPOOHO.

15. Kakue ¢akTopbl OKa3blBalOT BIMSHUE Ha (POpMHUpPOBAHUE OPTraHU3ALMOHHOU
CTPYKTYPBI TOCTHHHITBI?

16. JlaiiTe ompeaeneHue MOHATHUS «IJIEMEHTBI OPTaHU3alMOHHON CTPYKTYPBI».

17. Kakme nmOCTOMHCTBA W HEIOCTAaTKHM TMPHUCYIIH OPTaHW3AIMOHHBIM CTPYKTypam
Ka)KJI0ro BUaa?

18. Oxapakrepusyite GQyHKIHOHATIBHYIO CTPYKTYPY YIIPaBICHUS.

19. OxapakrepusyiTe JMHEHHO-(QYHKIIMOHATBHYIO CTPYKTYPY YIIPABJICHHUS.

20. Packpoiite copepkaHue «IMHEHHO-ITAOHOW» CTPYKTYPHI yIIPaBIICHHUS.

21. OxapaktepusyiTe JUBU3HOHHYIO CTPYKTYPY YIIpaBJICHUS.

22. OxapakTepusyiTe MaTPUUHYIO CTPYKTYPY YIIpaBICHUS.

Bonpocsl k 3k3amMeny
(6 cemecTp, ouHasi popma o0yueHHs1, 9 TPpUMeCTP, OUHO-32049Has (popMa 00yUeHHs])

1. Crunp pykoBoacTBa. Kakue CTHIM W KaKk TPUMEHSIOTCS B TOCTHHHYHOM
MEHEeKMEHTE?

Kaxk cTtunb pykoBOACTBa B3aMMOJICHCTBYET C TIPOIIECCOM NPHHSITHS PEIICHUN?

Kaxwne (hopMbI 1 HICTOYHHUKY TIPOSIBIICHUS BIIACTH XapaKTEPHBI JISI TOCTUHUIII?
Chopmynupyitte obpunnanbpHoe onpeneneHue kauectsa o 'OCT ISO 9000-2011.
CdopmynupyiiTe BoceMb MPUHIIMIIOB MEHEIPKMEHTA KaueCTBa.

JaiiTe onpenenenne TepmuHa «cuctema kadectBa» mo 'OCT ISO 9000-2011.

> OTAWN
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7. llepeuncnute ©a30Bble CTaHAAPTHI, COJEPXKAILUE TOJOXKEHHUS, KacaroUlhecs
yJIOBJIETBOPEHHOCTH ITOTPEOUTENEH.

8. JlaiiTe onpeneneHue npoueccy ynpapieHuUsI.

9. Ilpomnecca ynpapieHus 1 €ro pyHKIHM.

10. B3zaumocBs3b 3a1a4 ynpaBieHus, QyHKIUI U pe3yJIbTaTOB UX JECHCTBHUS.

11. Tlepeuncnute M OXapaKTepU3yWTe BUABI YIPABJICHYECKUX PAOOT ISl TYpPUCTCKUX
OpraHU3aIUH.

12. ChopmynupyiiTe ompeselneHue IeNeld OpraHu3alud W KOHKPETH3UPYHTE HX
IPUMEPAMH.

13. Konuenuus npeanpusTus.

14. Ctpareruueckoe ¥ TEKylIIUE MJIaHUPOBAHUE.

15. Ilepeuncnure TpeOoBaHUS, NMpeabsABIsSeMble K 3()PPEKTUBHONW peanu3anuu (QyHKIUU
KOHTPOJIA.

16. TlocnenoBaTeIbHOCTh JEHCTBUI (3TamoB) MO pa3pabOTKE M BHEIPEHUIO CHCTEMBI
MEHEPKMEHTA Ka4eCTBa.

17. Ilepeuncnute mpolecchl TOCTUHUYHOTO NPEANPUSTHS, CBS3aHHbIE C IpaBUIaMHU
HOBe/leHUs, 00pabOTKOM Kajl00 U pa3pelICeHUEM CIIOPHBIX BOIIPOCOB.

18. YUro coboii npeacrasnsier camoopranusanusi? HazoBuTe OCHOBHBIE 3Talbl CE€ pa3BUTHUS
y MEHEeKepa.

19. OcHOoBHBIE  mMOKa3aTenu, Xapakrepusywomue 3(Q(PEeKTUBHOCTh  JIEATEIBHOCTH
TOCTUHHULIBI.

20. OCHOBHBIE COCTaBISIIOIIME, OMpeAensomue 3(PPEeKTUBHOCTh  YIPABICHYECKOTO
pelieHus B TOCTUHULE/ TIPEAIPUITHN OOIIIECTBEHHOTO TUTaHUS.

IV. IEPEYEHB JUTEPATYPbI, HEOEXOIUMOMH 1151 OCBOEHUSA
AN CIUIIJIMHBI

4.1. OcHoBHas1 JiUTEpaTypa

1 MopozoBa, H. C. MeHemKMEeHT, MApDKETHHT U peKJiaMa TOCTUHUYHOTO MPEANPHUATHUS :
yueOHUK naJisi cpeanero mpodeccuonamsHoro odpaszoBanus / H. C. MoposzoBa, M. A.
Mopo3oB. — 6-¢ u3a., nepepad. u gon. — Mocksa : U3mparenscTBo FOpaiit, 2021. — 192
c. — (IIpodeccuonanbuoe obOpaszoBanme). — ISBN 978-5-534-15264-7. — TekcT :
anekTpoHnbii  //  OOpaszoBatenbHass 1uargopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/488108 (mara ooparuenus: 21.04.2023).

2. barpaeBa, D. A. DKOHOMHKA TPEANPUATHS OOIIECTBEHHOTO MHUTAHUS : y4eOHUK U

OPaKTUKyM JUIsl cpenHero mpodeccruoHanbHOoro oOpaszoBanusi / J. A. barpaeBa. — 2-¢
u3n., nepepad. u gon. — MockBa : M3gatensctBo HOpaiit, 2021. — 390 c. —
(ITpodeccuonansuoe obpazoanue). — ISBN 978-5-534-04578-9. — Tekct

anekTpoHHbii  //  OOpaszoBarenvHas 1atdgopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/471510 (mara obpamienus: 21.04.2023).

4.2. lonoJiHMTEIbHASA JIUTEPATypa
1. Yysarkun, I1. [I. YnpaBnenue nepcoHasoM roCTUHUYHBIX MPEANPUATUH ;| YUCOHUK TS
By30B / I1. Il. UyBatkun, C. A. I'opbartoB ; noxa pemaxuueii I1. I1. YyBaTtkuna. — Mockaa :
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https://urait.ru/bcode/488108
https://urait.ru/bcode/471510

N3nmarensctBO FOpaiit, 2021. — 280 c¢. — (Bricmee o6paszoBanue). — ISBN 978-5-534-

12384-5. — Teker :

aneKTpoHHbIN // OOpazoBarenbHas miatdopma FOpailt [caift]. —

URL.: https://urait.ru/bcode/474704 (nata oOparenus: 21.04.2023).

V. IIEPEYEHb PECYPCOB HH®OPMALIMOHHO-
TEJEKOMMYHHMKALIMOHHOM CETU «MHTEPHET», HEOBXOUMBIX
JUISI OCBOEHMSI TUCIATIIMHBI

Ne Ccblika Ha HaumeHoBaHue pa3paboTku B
m nHGoOpManMOHHBII pecypc 3J1eKTPOHHOI (hopme Aocrymmocrs,
1. http://www.tophotels.ru | TopHotels (Bemymimii caidit 00 WH/IMBUIYaJIbHBINA
OTeJSIX Ha PYCCKOM SI3bIKE) HEOrpaHUYEHHBIN JTOCTYT U3
11000 TOYKH, B KOTOPOH
UMEETCs IOCTYII K CEeTH
WNHuTtepHer
2. http://www.all-hotels.ru Bce orenu Poccun WHIUBHTyaTbHBIN
HEOrpaHMYEHHBIN TOCTYII U3
11000 TOUKH, B KOTOPOH
UMEETCS IOCTYII K CEeTH
Hurepuer
3. http://www.booking.co Booking.com VHIUBHTyJTbHBIA
m HEOrpaHUUYEHHBIN TOCTYT U3
110001 TOYKH, B KOTOPOH
UMEETCs IOCTYII K CEeTH
WNHTepHer
4, http://www.new- New Hotel. Uaayctpus WH/IMBUYaJIbHBIN
hotel.ru TOCTETIPUHMCTBA HEOTpaHUYEHHBIN JTOCTYT U3
11000 TOUKH, B KOTOPOH
MMEeTCs IOCTYT K CeTH
WNHTtepHer
V1. COBPEMEHHBIE IPO®ECCHUOHAJIBHBIE BA3bI JAHHBIX
N NHOOPMAIIMOHHBIE CITPABOYHBIE CUCTEMBbI
Perucrparnus uepes 1r060ii
YHUBEPCUTETCKUI
KOMIIBIOTEP.
DNeKTpOHHO-OUOIMOTEeUHAS B nanpueiimem
1. | http:/www.biblioclub,ry | €CTEM2 (9BC) MPEAOCTABIACTCS
VYHuBepcuterckas OubnuoTexa HEOTPaHWYEHHBIN
OHJIAlH WHIUBUIYaJIbHBIN JOCTYII
13 MF000H TOYKH, B
KOTOPOM MMeeTCsI JOCTYTI
K cet MHTEepHeT
2. . garant.ru NudopmannonHo-1ipaBoBoii mopTal CBOOOHBIN JOCTYTI
3. | www.elibrary.ru Poccuticiuit ungopmannonHyIi CBOOOHBIH JOCTYIT
nopTaj B 00J1aCTH HAyKH, TEXHOJIOTHH,

12



https://urait.ru/bcode/474704
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http://www.garant.ru/
http://www.elibrary.ru/

MEIUIIUHBI U 00pa30BaHUS

Pocculickas kOMIIbIOTEpHAS
CIPaBOYHO-IIPABOBAsI CUCTEMA

4. | www.consultant.ru CBOOOIHBII JOCTYII

VII. JUOEH3UMOHHOE U CBOBO/IHO PACITPOCTPAHAEMOE
INPOI'PAMMHOE OBECIIEYHEHUME
[Tpu peanuzarnuu y4eOHON AUCHMILTUHBI MPUMEHSETCS CIIEAYIONIee JTUIICH3NOHHOE
1 CBOOOJIHO paclpoCTpaHsieMOe IPOrpaMMHOE 00EeCTIEUeHHE:
- Microsoft Windows;
- Microsoft Office;
- LibreOffice u ap.

VIiIl. OBOPYJAOBAHUE U TEXHUYECKHUE CPEJICTBA OBYUYEHMUSI,
HEOBXO/IUMBLIE IJIS1 OCYIECTBJIEHUSA OBPASOBATEJIBHOT'O
MPOLECCA IO AUCHUIIVIMHE

VYyebHble  3aHATHS ~ TPOBOJATCA B ayJUTOPUSIX,  YKOMIUIEKTOBAaHHBIX
CHeIUaIN3upOBaHHON MeOeNblo, B TOM YHCIE CTAllMOHAPHBIMM WM TEPEHOCHBIMU
TEXHUYECKUMU CPeICTBaMU 00yUdeHHUs (IIPOEKTOP, IKPaH, KOMIIBIOTEP/HOYTOYK).

CamocrosiTenbHasi padoTa MPOBOJAUTCS B KaOMHETAX, OCHAIIEHHBIX KOMIIBIOTEPHOM
TEXHUKOUW ¢ BO3BMOXKHOCTBIO MOJIKJIIOUEHUS K ceTu «HTepHeT» 1 o0ecreueHrueM 10CTyna
B AJIEKTPOHHYIO MH()OPMALIMOHHO-00pa30BaTEIbHYIO CPEy YHUBEPCUTETA.
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