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P.M. MBaHoBa

ouHasi popma O4YHO-3204HAas 3aouHasi popma

¢dopma
Kype 2 2
CemecTp/TpumecTtp 3 6
Jlekuun 18 4
JlabopaTopHble 3aHATHUS
IIpakTnyeckne (ceMMHAPCKHE) 3aHATHSA 36 4
B T. Y. IPAKTHYECKas MOAr0TOBKA
®opmMa NPOMEe:KYTOUHOI aTTecTalNN 3auer 3auer
Kourpous
Hubie popmbl padoThl
CamocrosiTesbHast padoTa 18 64

Bcero yacoB: 72

TpynoeMkocTh: 2 3aueTHbIEe eTUHUIIBI.

Pa3paborunk padoueit mporpamMmbi:

KaHJU/JaT MeJaroruueckux Hayk, noueHt B.H. [Tumynun




|. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

Heab u3yyeHusi IUCHMILVIMHBI: GOPMHUPOBAHUE Y OOYy4YaIOMIMXCA KOMIETEHIUH,
MO3BOJISIIOLIMX UM YCIICIIHO MPUMEHATh 3HAHMS, HABBIKK U YMEHHS B 00JIACTH UCIOJIb30-
BaHUS COBPEMEHHBIX TEXHOJIOTHM yIpaBJICHHUS MPOEKTaMH, a TaKKe 3HAKOMCTBO C IIPHH-
[UIIaMU TTPOEKTHOM JIeATETLHOCTH B CBOEH Oyayiel nmpodeccun.

3agauu u3yvyeHus: JUCHUILIMHBI:

- YCBOGHHE OCHOBHBIX MPUHIIUIIOB PACPE/IENICHNS U pa3TpaHUYCHUs POJie B KOMaH e
B IIPOIIECCe Pa3pabOTKH MPOEKTAa JJIs JOCTHYKEHHS MAKCUMAaJIbHOM 3(h(heKTHBHOCTH;

- IOHUMaHHNE TEXHOJIOTHH y4eTa MPH PEICHUH TOCTaBJICHHBIX 3a]a4y MPOSKTHOU Jes-
TETBHOCTU TPYAOBBIX M MaTePHAIBbHBIX PECYPCOB, CIICIM(UKN OTPAaHUICHH TPOEKTa MO CPO-
KaM, CTOUMOCTH ¥ COICPKaHUIO;

- BBIpa0OTKa HABBIKOB, HEOOXOAMMBIX /JIsi y4yacTHUs B pa3paboTKe MpPOEKTa, Mo
O(QOpPMIIEHHIO JOKYMEHTAllMM MPOEKTa, JJI IyOJIWYHOTO MNPEACTABICHUS PE3yJbTaTOB
pEelIeHNs] KOHKPETHOM 3aJ]aul IPOEKTa WM MIPOEKTA B LIETIOM.

Mecro nucuuminnbl B cTpykrype OIIOIL: peanusyercs B pamkax 00s3aTeIbHON

yactu O610ka b1. lucturiuael (MOysn).

I[lnanupyemble pe3yJabTaThl 00Y4YeHHUSsI 10 JUCIHILJIMHE:

Kon Ilnanupyemble pe3yJibTAaThl 00y4eHUst
KOMIIETeHIIH HNuaukaTopbl A0CTHKEHUA KOMIIETeHIHH 110 AMCIMILINHE

YK-2 3HaTh: 3naer:
- Cmoco0bl TMPOEKTUPOBAHMSI PEIICHUS | -  METOJbl aHajdn3a OpraHU3alMOHHON
KOHKPETHOW 3aJayu IPOEKTA, OMNpeIese- | CTPYKTYPhI IPOEKTA.
HUS ONTUMAJBHBIX CIIOCOOOB €€ perieHus,
WCXO/sI U3 JACUCTBYIOMIMX MPABOBBIX HOPM
Y UMEIOIIMXCS PECYPCOB U OTPAaHUYEHUM.
YMerh: YmMmeer:
- (GopmMynupoBaTh COBOKYITHOCTH B3aUMO- | - HaxXOJUTh HYKHYIO HH()OpPMAIHIO s
CBSI3aHHBIX 3a3/1a4 B paMKax MOCTABJICHHOW | peanu3aliy MPOEKTHOUN eI TEIbHOCTH;
1enu paboThl, 00ecrnevYnBarOIIUX €€ JI0- | - pa3pabaThiBaTh OPTaHU3AIMOHHYIO
CTIDKCHHE; CTPYKTYpPY MPOEKTA.
- KaQueCTBEHHO pEIIaTh KOHKPETHBIEC 3a]1a-
yu (UCCIEAOBaHUs, TPOEKTA, ACSITEIHHO-
CTH) 32 YCTAHOBJICHHOE BPEMsI.
Baagern: Baageer:
- HABBIKAMU ONPEJEICHUS OKUIAEMBIX pe- | - MpUeMaMH pa3padOTKH CTPYKTYPHI MPO-
3yJbTATOB PEIICHUS MOCTABICHHBIX 3a/1a4; | €KTa COIVIACHO IOCTABJICHHBIM LEISIM U
- HaBBIKaMU MYOJMYHOTO TPEJCTABICHUS | 3a/JadaM.
pe3yJIbTaTOB PELICHUS 3aJlad HMCCIeA0Ba-
HUSL, IPOEKTA, ACSITEIIbHOCTU

YK-3 3HaTh: 3Haer:
- CTpaTeru COTPYIHUYECTBA ISl JOCTU- | - OCHOBHBIE 33J1a4d PYKOBOJUTENS TIPOEK-
JKCHHS IIOCTABJICHHOM I1CIIH; Ta U POJIM WICHOB KOMAaH/Ibl TPOEKTA;
- 0COOEHHOCTH TOBEICHUsS PA3HBIX TPYII | - TNPUHIUNB BEICHUS TPOSKTHOW [es-
JIIONIeH, c KOTOPBIMU paboTa- | TETbHOCTH B KOMaHJIC.
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€T/B3aUMOJICHCTBYET.

Ymers:

- OTIPE/ICIISITh CBOKO POJIb B KOMAaH/IE;

- YCTaHaBIIMBaTh Pa3HBIC BHJIBI KOMMYHH-
Karuu (yuyeOHy0, ACIIOBYIO, HepopMasb-
HYIO U JIp.);

- OILICHUBATh MOCJCICTBHS JIMYHBIX JCH-
CTBUH W IUIAHUPOBATH MOCIEAOBATEIb-
HOCTh IIaroB ISl TOCTH)KCHUS 3aJJaHHOTO

YmMmeer:

- BBISBJISITH TPACKTOPUU B3aUMOJICHCTBUS
MEHEeJKEpa U KOMaH/Ibl IPOCKTA;

- pa3pabarbIBaTh TMPUHIUIBI BHEIPEHUS
MPOEKTa COTJIACHO MOCTABJICHHBIM LIEJISIM
U 3aJa4JaM.

pe3ynbTaTa
Baagern: Baaneer:
HaBbIKAMU  3(PPEKTHUBHOTO  B3aUMOJICH- | - HaBBIKAMHU paCIpENeICHUs U pa3TpaHu-

CTBUS C JPYIMMHU YICHAMH KOMaH/BI, B
T.4. ydacTus B oOMeHe WH(pOpMaIuei,
3HAHHUSAMHU U OIBITOM, B IPE3CHTAIMH pe-
3yJIbTATOB Pa0OTHI KOMaHIbI

YeHUs pojiell B KOMaH/e B Ipolecce pas-
pabOTKU MIPOEKTA,;

- HaBBIKaMH, HEOOXOAMMBIMH JUTS Y4acTHUS
B pa3paboTKe MIPOEKTA, OIPEIEICHIH €T0
KOHEYHOMW IIeJIM, ONHUpasiCh Ha JICHCTBYIO-
1€ TIPABOBHIE HOPMBI.

OIIK-5

3HaTh:

- MMPOU3BOJICTBEHHO-IKOHOMHYECKUE TTOKa-
3aTead NPeanpUITHH cephbl roOCTePUUM-
CTBa U OOIIECTBEHHOI'O IUTAHUS;

- TOKa3aTelId SKOHOMHYECKON 3 (eKTHB-
HOCTH OpraHu3anuil cepbl rocTepUrM-
CTBa U OOIIECTBEHHOI'O MUTAHMS.

3Haer:

- BHYTPEHHIOIO (KOpPIOpaTHUBHYIO) oOpra-
HU3AILMIO YIIPaBJIECHUS IPOEKTAMU;

- OCHOBHBIE CTaJIUU Pa3pabOTKU MPOEKTA.

YMerTh:

- OTpPEJeNATh, aHAIM3UPOBATh, OIICHUBATh
MIPOU3BOJICTBEHHO-)KOHOMHYECKHE TTOKa-
3aTeny NmpeanpusTuii ceprl rocTenpuruM-
CTBa U OOIIECTBEHHOI'0 IUTAHUS;

- BBINIOJHATH JKOHOMHUYECKHE PaCueThl,
MMOHUMATh TMPOIECC IEHOOOpPa30BaHUS B
cdepe rocTenpuuMcTBa U OOLIECTBEHHOTO
MMUTaHUS;

- TPUHUMATh SKOHOMHYECKH OOOCHOBaH-
HBIC YIIPABICHYCCKHUE PEIICHUS.

YmMmeer:

- OCYUIECTBJSITh MPOEKTHYIO JIESTEllb-
HOCTh CPEJICTBAMH COBPEMEHHBIX TEXHO-
JIOTHH,

- OCYHIECTBJISITh TUIAHHUPOBAHUE U PEallv-
3aIlMI0 MEPONPUITHI MPOEKTa IepCIeK-
THUBHBIMH METOIaMH.

Biaagern:

- HaBBIKAMH COIIOCTAaBJICHUS] IKOHOMHUYE-
CKUX TOKa3aTesied U 00OCHOBaHHOTO BBI-
6opa HambOosee 3(HEKTUBHOTO PEIICHHS

- HaBBIKAMU 00ecIieYeHus] SKOHOMUYECKOMH
3¢ deKTUBHOCTH NpeAnpusiTus chepsl roc-
TENPUUMCTBA U OOIECTBEHHOT'O MUTAHUS

Baaneer:

- HaBBIKAMH OCYIIECTBICHUS 3((PeKTHB-
HOM BHYTPEHHEH IPOEKTHOU IEATEIbHO-
CTH B OpraHu3aluy,;

- HaBbIKaMU paboOTHI 10 0(QOPMIICHHIO J10-
KyYMEHTAllUM IO pe3yJbTaTaM pelIeHHs
KOHKPETHBIX 33Ja4u IPOEKTA.

1. COAEP KAHUE U OB BEM JUCIHUIIJINHBbI

€ YKa3aHMEM KOJHMYeCTBA YACOB, BbIICJECHHbIX HA KOHTAKTHYIO padoTy 00y4aroumuxcs
¢ mpemnoaasarteseM (110 BUAAM Y4eOHbIX 3aHATHI) 1 HA CAMOCTOSAITEILHYIO padoTy

Ounas ¢popma o0yueHust




N HanmeHoBaHMe pa3jae/ioB U TeM Bcero AYZHTOPHBIE 3aHATHS Cam.
n/m JIK 113 JIb pao.
Pasgen 1. Merononoruueckue u op- 40 10 20 10
TraHW3alMOHHBIE OCHOBBI YIPABICHHS
IPOCKTOM
1 | Tema 1. BBenenue B ynpaBiieHue npo- 8 2 4 2
extamu. OCHOBHBIC TEPMHHBI H TIOHS-
THUS
2 | Tema 2. OpraHusaiioHHasi CTPYKTypa 8 2 4 2
IPOEKTA
3 | Tema 3. MeHemkep U KOMaH/1a IPOCK- 12 2 8 2
Ta
4 | Tema 4. BuyTtpeHHss (KOpIopaTUBHAS) 12 4 4 4
OpraHu3aIysl yIpaBJiIeHUs TPOSKTaMU
Paszpen 2. IlnanupoBanue u peanu- 32 8 16 8
3a1us MPOEKTa
5 | Tema 5. Cranuu pa3paOOTKH MPOEKTa 8 2 4 2
6 | Tema 6. IlmanupoBaHue U peaM3aIys 12 4 4 4
MEPOIPUATHI ITPOEKTA
7 | Tema 7. BHeapeHnue npoekra 12 2 8 2
3auem
Hmoeo 3a 3 cemecmp 72 18 36 18
8 M. Y. NPAKMU4eCKAasi N0020MoseKa
HUTOTI'O: 72 18 36 18
OuHo-3204Has popma 00yUeHHs
N HaumeHnoBaHue pa3jiesioB 1 TeM Bcero AYAHTOPHEI 3AHATHS Cam.
n/n JIK 113 Jb pao.
Paznen 1. Merononoruueckue u op- 38 4 - 34
TaHW3aIMOHHBIE OCHOBBI YITPABIICHHS
IPOEKTOM
1 | Tema l. BBeneHue B ynpaBJieHue Ipo- 9 1 - 8
extaMi. OCHOBHBIE TEPMHUHBI U TIOHS-
THUS
2 | Tema 2. OpraHu3alMoHHas CTPYKTypa 9 1 - 8
IPOEKTA
3 | Tema 3. Menemxep 1 KOMaH/1a POEK- 9 1 - 8
Ta
4 | Tema 4. BuytpeHssist (KopropaTHBHAs) 11 1 - 10
OpraHu3aIys YIpaBJICHUs TPOCKTaAMHU
Pa3znen 2. IlmaHupoBaHHe U peau- 34 - 4 30
3alusl IPOEKTa
5 | Tema 5. Craguu pa3pabOTKH MPOEKTa 11 - 1 10
6 | Tema 6. [lnanupoBaHue U peanusanus 11 - 1 10
MEPOIIPUATHI NPOEKTA
7 | Tema 7. BHeapeHnue nmpoekTa 12 - 2 10
3auem
Umoeo 3a 3 cemecmp 72 4 4 64

6 m. 4. npaKkmu4yecKas noo02omosKa




| UTOT O: | 2 | 4 | 4 ] | 64

3aouHas popma 00ydeHus (He peau3yercs)

I11. OIEHOYHBIE MATEPHAJIBI JJISI TPOBEJEHWS TEKYIIIENA U

MMPOMEXYTOUYHOM ATTECTAIIMUA OBYYAIOIIUXCS MO JUCIHUILINHE

Tekymias arrectanusi NMpoBOAUTCS B (opMe KOHTPOJIbHOM paboThl (B TECTOBOM

dbopwme).

TumoBo BApUAHT KOHTPOJLHOM PadoThI

3apanme Nel BribepuTe HECKOIBKO BApUAHTOB NMPABUIIBHOTO OTBETA!
IMoaTBepaAUTEe NPABHIBHOCTD CYKACHMIA:

a) MPOEKT — TOJIbKO BHEAPEHNE HHHOBALIMA

0) MPOEKT OCYIIECTBIIACTCS B paMKaxX TEKyIIEH AesTeIbHOCTH

B) IPOEKT — ATO PELICHUE MPOOJIEM C YUETOM UMEIOIINUXCS BOZMOXKHOCTEM

') MPOEKT - 3TO YNPABIIEMOE MEHEIHKEPOM IIEJICHANPABICHHOE U3MEHEHHUE UCXO-

HOT'O COCTOSIHUSI HEKOTOPOU CUCTEMBI, CBA3aHHOE C 3aTpaTaMu BPEMEHH U PECYPCOB

Ta

3ananmne Ne 2 BeiOepute o/1lvH BapuaHT MPaBUIILHOTO OTBETA:
IIpu3Hak NpaBoBOro odecneyeHusi XapaKkTepusyer:
a) oopMIIEHHE UHTEPECOB M PETYIMPOBAHUE OTHOIIEHUIN BCEX YYACTHUKOB MTPOCK-

0) crienurUecKyro IJisl MPOEKTa OPTaHU3AIUIO €TO CTPYKTYPhI
B) HaJIMYME HOBU3HBI (HEMIOBTOPUMOCTH) COCTABJISIOIIMX YacTel MPOEKTa W Hajlu-

Yue HOBU3HBI (HEMOBTOPUMOCTH) BCETO MPOEKTA B I[EJIOM

I') OrPAaHUYEHUS, HAKJIA/IbIBAEMbIE HA MEPUOJl BPEMEHH, HEOOXOIUMBIN AJi peasu-

3al0u CaMoOro

3apanme Ne 3 BeiOepute 0iMH BapuaHT NPaBUIIBHOTO OTBETA!

YT0 He OTHOCHTCH K OCHOBHBIM NpU3HaKaM «Macmrada npoekra»?
a) pa3Mep caMoro mpoeKTa

0) KOJIMYECTBO €r0 YYaCTHUKOB

B) IPOJOJDKUTENBHOCTD MIEPUO/IA OCYILIECTBIICHUS IPOEKTA

I') CTEIIEHb €T0 BIMSHMS Ha OKPYKArOLUH MUD

3ananue Ne 4 BeiGepute 01vH BapuaHT NPaBIIIBHOTO OTBETA!
OcHoBanme kiaaccupurkanuu "Tun npoexkra' o3Havaer:
a) KJIacCU(PUKAIIUIO 110 CI0KHOCTH

0) KJ1accuPUKalKIO 0 OCHOBHBIM cpepam IeITeTbHOCTH

B) KJIacCU(IUKAIIUIO TIO XapaKTepy NMPeIMETHOU 001acTu

I') KJIaCCU(PUKALIUIO IO MPOIOJKUTENLHOCTH Mepuoa



3aganue Ne 5 BriGepure HECKOIBKO BapHAHTOB IPABUIILHBIX OTBETOB:
IKOHOMHMYECKHE (PAKTOPBI BJMSAHHUS HA NMPOEKT — 3TO:

a) Tapudbl ¥ HAJIOTH

0) ypOBEHb LICH

B) MOJAEPKKA MPOEKTA MPAaBUTEIHCTBOM

I') Pa3BUTOCTh PHIHOUYHON UH(PPACTPYKTYpPHI

3aganue Ne 6 BriGepure HECKOIBKO BapHAHTOB IPABHIILHBIX OTBETOB:
IMoanTudeckue GakTopbl BIAUSHUS HA MPOEKT:

a) OJINTHYECKast CTaOMIIBHOCTH

0) ypOBEHb PECTYITHOCTH

B) YpPOBEHb MH(IISIIIUU U CTAOUIIBHOCTh BATFOTHI

T') YCIOBUS U YPOBEHb KU3HU

3ananme Ne 7 BeiOepute 0J1vH BapuaHT NPaBHIBHOTO OTBETA!
Cdepa undpacrpykrypsl He popMupyer:

a) MHXEHEepHOE oOecrieueHue

B) TpeOOBaHUA K TPAHCIIOPTY

0) TpeOOBaHMS K OXpaHE OKPYKAIOIEeh Cpe bl

r) “uHQOpMaAITMOHHOE OOECTICUCHHE

3apanmne Ne 8 BriOepute HECKOIBKO BAPUAHTOB NMPABUIIbHBIX OTBETOB:
da3a peaju3aluu MPOEKTA BKJIOYAET:

a) onepaTUBHOE IJIAHUPOBAaHUE PadOT

0) KoopauHaILINIO PadboT

B) CTPYKTYPHOE IUIAaHUPOBaHUE padboT

T') IPOEKTHYIO pa3paboOTKy

3ananue Ne 9 BriGepute o1vH BapuaHT MPaBHIIBHOTO OTBETA!
B pyHKIMOHAIBLHOM CTPYKTYpPE KOOPAUHATOP MPOEKTA:

a) HE pacropspKaeTcs pecypcaMu

0) ympaBisieT pecypcaMu, BbIJICTICHHBIMUA TOJIBKO HA MPOEKT
B) YIPaBJISIET BCEMU PECYpCaMu

) o0ecreurBaeT 1eJIeBOe UCIIOIb30BaHUE PECYPCOB

3ananmne Ne 10 BriGepute oquH BapyaHT NpaBUIBHOTO OTBETA!

IIpoexTHas CTPYKTYpPa UCIOJIB3YETCS, KOIAA. ..

a) peanu3yeTrcs OAUH OYEHb KPYIHBIM MPOEKT, TpeOYIOUM MHOIO BPEMEHH U pe-
CypCcOB

0) Bce pecypchl HEOOXOIMMO Pa3JIeIUTh TOJBKO MEX]Yy MPUOPUTETHBIMHU MPOEKTa-
MU

B) JAESATENBHOCTD OPraHU3alKi PEAaJTU3yeTCsl B OCHOBHOM Y€PE3 IPOEKTHI

I') peaan3yroTcs KOMIUIEKCHAs IPOrpaMma, COCTOSIIASI U3 HECKOIBKUX MPOEKTOB



3aganme Ne 11 BoiOepute HECKOJIBKO BAPUAHTOB MTPaBUIILHOIO OTBETA!

IToaTBepaAMTE NPABUIBLHOCTDH CYKICHUIM:

a) B (DyHKIMOHAJILHOM U MaTpUYHOU CTPYKTYpEe MEHEIKEp IMPOEKTa BIUSIET HA HUC-
HOJIHUTEJIEH POEKTa Yepe3 PyKOBOAUTENS OPTaHU3aALUN

0) B IPOEKTHOU CTPYKTYpE PYKOBOJAUTEb IPOEKTA BIUSAET HA UCIIOJHUTENIEH HENo-
CPEICTBEHHO

B) B ()yHKIIMOHAJIBHON CTPYKTYpE BCE PECYpPChl U NEPCOHAJI HAXOASATCS B pacrops-
KEHUH (PYyHKIIMOHAIBHBIX PYKOBOAUTENCH

T') B IPOEKTHOM CTPYKTYype PYKOBOAMUTEIh paclopsbKaeTcs pecypcaMu dyepes QyHK-
LHMOHAIBHBIX PYKOBOJIUTEIEH

3ananme Ne 12 BriOepuTe HECKOJIBKO BAPUAHTOB MTPABUIILHOTO OTBETA!
Y4acTHHKH NPOEKTA — 3TO

a) PYKOBOJCTBO IIPEIPUATHS

0) OKpy»XEHHE MPOEKTa

B) KOMaH/1a IPOEKTa

I') pECypcChl MPOEKTa

3ananme Ne 13 BriGepute oquH BapyaHT NMPaBUIBHOTO OTBETA!
I'1aBHBIA YYaCTHUK B YIIPABJIEHUH POCKTOM:

a) pyKOBOJIUTEJIb OpraHu3aIuu

0) 3aKa34mK

B) MEHE/KEp MPOEKTa

I') UHBECTOP

3ananme Ne 14 BriGeprte HECKOJIBKO BAPUAHTOB MTPaBUIILHBIX OTBETOB

BoiOepure nBa HambOosee 3¢ PeKTHBHBIX pbluara (POPMHUPOBAHUS KOMAH/bI
NMPOEKTA:

a) MOTHBAIIHS

0) nmpeoosieHre KOHMIUKTOB

B) paclpeaeieHe OTBETCTBEHHOCTH

r') KOM(QOPTHBIE YCIOBUS TpyAa

3ananme Ne 15 BoiGepuTe HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:
ba3oBbiMHM QyHKIUAMH MEHeKePa NPOeKTa ABJIAIOTCH:

a) yrpaBJICHUE KOHTpPaKTaMu

0) npeaMeTHast 00J1aCTh

B) YIpaBJIEHUE CTOMMOCTBIO

I') yIpaBJIeHHE TPYIOBBIMU pecypcaMu

1) YIIPaBJI€HUE JUIMTEIBHOCTHIO IPOEKTA

) yIpaBJIeHUE KAaUeCTBOM

3apanme Ne 16 BoiOeprte oquH BapyaHT MPAaBUIIBHOIO OTBETA!
OnTuMaabHbIA CPOK Pa00ThI KOMAHABI IPOEKTA:
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a)lronr ©0)2roma B)3roma r)0,5rona

3apanme Ne 17 BriGepuTe HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:
K ¢axkTopam ycnemHocTH padoThl KOMaHAbLI He OTHOCHAT:

a) CaMOCTOSITEILHOCTD JIEHCTBUI YJIEHOB KOMaH bl

0) paboTa TOJILKO COBMECTHO CO BCEMU UJIEHAMU KOMaH/IbI

B) BHYTpEHHEE pa3JieJieHue Tpyaa

I') peuIeHue Bcex MpoodieM OOIMMH YCUITHSIMU

3ananme Ne 18 BriOepute oquH BapyuaHT NPaBUIIBHOIO OTBETA!
PykoBoauTe/ib KOMaHAbI, KAK NPAaBUJI0, HE UCIOJIb3YeT CTWIb PadoThI:
a) muOepanbHbIN

0) TMPEKTUBHBIN

B) KOJIJIETUAIbHBIN

I') BCE CTWIU

3ananmne Ne 19 BriGepute oquH BapyaHT NMPaBUIBHOTO OTBETA!
IIpoexkTHasi TEXHOJIOTHS B KOMIIAHUY BHEJPSIETCSl HA OCHOBE:
a) COOCTBEHHBIX pa3padOTaHHBIX IOKYMEHTOB

0) 3aKOHO/IaTENbHBIX JOKYMEHTOB

B) 00LIEPOCCUMCKUX HOPM U HOPMATHUBOB

T) He TpeOyeT peryIupyromux J0KyMEHTOB

3amanue Ne 20. KopnoparuBHasi peryjiMpymlomasi CHCTeMa YIPaBJICHUS NPOeK-
TAMH COCTOMT U3:

(MTPOIOIIKUTE CITUCOK)

a) BHEIIHUE JOKYMEHTBI

0) TOKYMEHTBI COOCTBECHHUKA

B) CTaHJIapThI

3ananme Ne 21 BoiGeprte HECKOJIBKO BApUAHTOB MPaBUIIBLHBIX OTBETOB
MaTtpuia 0OTBETCTBEHHOCTH B YIIPABJIE€HUHU MPOEKTOM CTPOMTCSI HA OCHOBE:
a) CTPYKTYPHOH MOJEIH MPOSKTa

0) pyHKIMOHAIBHBIM 00S3aHHOCTSM

B) 00SI3aHHOCTSIM IO PeaTU3aIMK TPOSKTa

I') IPEOI0ICHUIO KOH(MDIMKTOB B KOMaH/e

3ananue Ne 22 BriGepute oquH BapraHT MPABWIBHOTO OTBETA!
NHnnuaTop npoekra BhINOJIHSACT CleAynue QyHKINI:

a) MPUHUMAET PENICHHE 00 OTKPHITHHU MPOEKTA

0) NpUHUMAET PEIICHUE O HA3HAYCHUN MEHE]Kepa MPOEKTa
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B) MpejyIaraceT Uik MPOSKTa WIH MPOJABUTACT UACH IPYTHX JIHIL
I') BHOCUT U3MEHEHUS B IUIaH MPOEKTa

3amanue Ne 23. K o0bekTam ynpap/jieHUsI IPOEKTAMHM OTHOCHTCS:
(TPOAOIKUTE CITUCOK)

a) MPOAYKT MPOEKTa

0) pecypchl

B) OKPY>XEHHUE IPOEKTa

r)
)
xK)

ITpoMexyTouHass arrecTtanus OOYy4aroIIMXCs OCYIIECTBISAETCS B (pOpMe 3adera C
UCIIOJIb30BAHUEM CIIEIYIOIIUX OLEHOYHBIX MAaTEPUAIIOB: IIEPEUYEHb BOIPOCOB K 3a4ETYy.

Bomnpocsl k 3auerty
(3 cemecTp, ouHasi popma 00y4ueHusi / 6 TpUMeCTpP, 0YHO-3a04HAsI GopMa 00yUeHHs!)
. Onpenenenne npoekra. OCHOBHBIE MOAXOAbI K IOHUMAHHIO IIPOEKTA
. OCHOBHBIE IPU3HAKU [TPOCKTA
. TuIel ¥ BUABI IPOEKTOB
. OKpyX€eHHEe TPoeKTa
. YYaCTHUKHU ITPOEKTa
. [ToHsITHE )KM3HEHHOTO IIUKJIA IPOCKTA
. @a3bl )KM3HEHHOT'O LIMKJIA ITPOEKTA, UX COJAEpPKaHUE U MOCIEI0BATENbHOCTD
. YIpaBieHue NpoeKTaMH Kak BU]I J€ATEIbHOCTH
. OyHKIMOHANbHAS U MaTpUYHAsl CTPYKTYPBI POEKTOB
10. [IpoekTHas, TMBU3HMOHANIBHAS, CETEBAs CTPYKTYPbI
11. IIpenmy1iecTBa U HEAOCTATKU OCHOBHBIX TUIIOB OPTaHU3AIMOHHBIX CTPYKTYD,
12. BbI60Op CTPYKTYpBl  YIIpaBIEHUS TPOCKTOM
13. Poub, 3a1aun u GyHKIIMUA MEHEKEPA MPOCSKTa
14. TlonsTre «kOMaHJa IPOEKTa, MPUHITUIBI €€ (PopMUpOBaHUS
15. OcHOBHBIE dTAIIBI JKU3HEHHOT'O IIUKJIAa KOMAH bl
16. ®yHKIIMM YyYaCTHUKOB KOMAH bl IIPOEKTA
17. BzaumoielicTBie MPOEKTHBIX U (PYHKIIMOHATBHBIX pyKoBoauTenel. KoHhIukTh
18. [ToHATHE KOPHIOPATUBHON CUCTEMBI YIIPABIEHUS MMPOECKTaMU
19. Perynupyromas cucrema yrnpaBJIeHHUs! TPOEKTAMHU
20. CyObeKThbl KOPIIOPAaTUBHOM CUCTEMBI yrpaBiieHUus npoektaMu. [lonstue
POIUTENBCKOW OpraHU3aLuu
21. OOBEKTHI KOPIIOPATUBHOM CUCTEMBI YIIPABIICHUS TPOSKTaMU, pa3AeJICHUE
YOPABISIIONIUX (PYHKITUI
22. TpeOoBaHUs K CO3/IaHUIO0 KOMaH/bl U (popmanu3anus ee JesiTeIbHOCTH
23. MoTuBauusi y4aCTHUKOB IIPOEKTHON AESTENBHOCTH.
24. Metoabl pabOThl KOMaH/IbI TPOEKTA
25. IlpoexTHbIi oduc
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26. Ununmanus (HadaibHAs WIK OPEIUHBECTULIMOHHAS CTaus)
27. CylmHOCTb IUIAHUPOBAHUS, €r0 3Talbl, CUCTEMA TJIaHOB

28. OpraHu3anys BbIIIOJHEHUS IPOEKTa, aHAIU3

29. YnpaBieHue U3BMEHEHUAMH, CTaAUs 3aBEPIIEHUS IPOEKTA
30. ITnanupoBanue oobema padot. CTpyKTYypHBIHU IJIaH MPOEKTA.
31. IlpouieccHblii MIaH MpOEKTa

32. [InaHupOBaHNE BPEMEHH B IPOEKTE

33. [InaHnpOBaHKE U YIIPABICHUE PECYPCAMH MPOEKTA.

34. [InaHupoBaHME U YIIPABICHUE CTOUMOCTBIO MPOEKTA

35. CrpaTernueckoe ynpaBlI€HHE, TIOHATUE, BUIbI

36. KopriopaTuBHOE CTpaTErHyeCcKOe yIpaBICHHUE

377. TexHonorus BHEAPEHUS ITPOEKTA

38. IIpoGiembl BHEIpEHUS TPOEKTA

IV. IEPEYEHD JUTEPATYPBI, HEOBXOJIUMOM I
OCBOEHMHA JUCHUITVINHBI

4.1. OcHoBHAs JUTEpaTypa

1. BenmukanoBa, C. C. OCHOBBI POEKTHOMN JEATEILHOCTH : KypC JICKIIUN : yueOHOe
nocobue : [12+] / C. C. BenukanoBa. — Mocksa : Jlupekr-Menua, 2022. — 316 c. : un.,
CXEM., TadJ. — Pexxum JIOCTyTIa: o TIOJIITHACKE. — URL:
https://biblioclub.ru/index.php?page=book&id=693220 (mata obpamenus: 21.04.2023). —
bubnnorp. B kH. — ISBN 978-5-4499-3272-3. — TekcT : 21EKTPOHHBIH.

2. Kucenes, A. A. Ympasnenue npoekramu : yueOnuk : [16+] / A. A. Kucenes. —
Mockaga : Jlupext-Menua, 2023. — 460 c. : uin., Taba. — Pexxum noctyna: mo mojnucKe. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mara  oOpaiienus:
21.04.2023). — bubmuorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : 3IEKTPOHHBIH.

4.2. JlonoiHUTEIbHAS JJUTEpaTypa

1. Yopasnenue npoektamu : (PyHIaMEHTaIbHBIN Kypce : yueOHuk : [16+] / A. B.
AnemuH, B. M. AnbmnH, K. A. barpatuonu [u np.] ; nox pea. B. M. Anpmuna, O. H.
Wnbunoi. — Mocksa : U3garensckuii oM Briciiei mkoisl 3xoHomuku, 2022. — 800 c. :
ui., Tabi. — (YueOHuku Bpiciiel mKoJIbl 5KOHOMUKH ). — PeXUM A0CTyIa: Mo mOAMKUCKe. —
URL:  https://biblioclub.ru/index.php?page=book&i1d=699578  (mara  oOpaieHus:
21.04.2023). — bubnmorp. B ku. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TekcT : 37EKTPOHHBII.

V. IIEPEUEHb PECYPCOB HH®OPMALIMOHHO-
TEJEKOMMYHUKAIIMOHHOU CETU «MHTEPHET», HEOBXOANMBbIX
JJI1 OCBOEHUA ITUCHUIIJIMHBI

Ne Ccblika Ha HaumenoBanue pa3padoTku

N . JocTynmHOCTh
nn UH(GOPMALMOHHBIN pecypc B JJIEKTPOHHOI (popMme
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1. https://minfin.gov.ru/ Caiit MunucrepcTBa puHaH-

coB Poccuiickoii ®enepanuu | CBOOOAHBIH 10CTYN

2. https://rosstat.gov.ru/ Caiit DenepaibHON CITYKOBI
rocyaapcTBeHHOM ctatucTHKK | CBOOOMHBIN AOCTYI
Poccuiickoi @enepanyun

VI.COBPEMEHHBIE ITPO®ECCHUHOHAJIBHBIE BA3bl JTAHHBIX
N UTHOOPMAILIMOHHBIECIIPABOYHBIE CUCTEMbI

Perucrpanus uepes 11000il yHUBEpCH-

ONEeKTPOHHO- .
TETCKUU KOMITBIOTED.
www.biblioclub.ru OubmmoTeHAs B pganpHelineM IpeaocTaBiIsSeTCs He
1. ' ' cuctema (3bC) ! pedl

OrpaHUYEHHBIA UHIUBUAYAIbHBIN 10-
CTYII U3 JH000H TOYKH, B KOTOPOU UMe-
eTcs A0CTyH K cetu MIHTepHeT

YHuBepcurerckas 0uo-
JINOTEKa OHJIalH

Poccuiickuii undopmaru-
OHHBIN NOPTaJ B 06JaCTH
HayKH, TEXHOJIOTUH, Me-
JMIMHBI 1 00pa30BaHUs

2. | www.elibrary.ru CBOOOIHBII JOCTYI

VIl. JUOEH3UMOHHOE U CBOBO/JHO PACITPOCTPAHSAEMOE
INPOI'PAMMHOE OBECIIEYHEHHUE

[Tpu peanuzaruu y4eOHON AUCITUIUIMHBI PUMEHSETCS CIEIYIONIee JTUIICH3UOHHOE
¥ CBOOOJHO paclpocTpaHsIeMOe MPOorpaMMHOe oOecTieueHHE:
- Microsoft Windows;
- Microsoft Office;
- LibreOffice u np.

ViIl. OBOPYAOBAHUE U TEXHUYECKHUE CPEACTBA OBYYEHMUSI,
HEOBXO/UMBIE /151 OCYIIECTBJIEHUS OBPA30OBATEJIBHOI'O
HNPOLECCA 11O JUCIUIIJIMHE

Y4eOHbIe 3aHATHS POBOAATCS B ayIUTOPHUAX, YKOMILICKTOBAHHBIX CIICIAATHU3UPO-
BaHHOW MeOeIbIO, B TOM YHCIIC CTAIMOHAPHBIMH WIIA IEPEHOCHBIMHA TEXHUYCCKUMHU CPEJI-
cTBaMu 00y4eHus (IPOEKTOP, IKPaH, KOMITBIOTEP/HOYTOYK).

CamocTosiTenbHast paboTa IPOBOAUTCS B KaOWHETaX, OCHANMICHHBIX KOMITBIOTCPHOM
TEXHUKOW ¢ BO3MOKHOCTBIO MOJKIIIOUEHUs K ceTh «HTepHeT» 1 obecneueHneM J10CcTyma
B 3JICKTPOHHYIO HHPOPMALIMOHHO-00pa30BaTEIbHYIO CPEy YHUBEPCUTETA.
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