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|. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

Heab u3yyeHusi IUCHMILVIMHBI: GOPMHUPOBAHUE Y OOYy4YaIOMIMXCA KOMIETEHIUH,
MO3BOJISIIOLIMX UM YCIICIIHO MPUMEHATh 3HAHMS, HABBIKK U YMEHHS B 00JIACTH UCIOJIb30-
BaHUS COBPEMEHHBIX TEXHOJIOTHM yIpaBJICHHUS MPOEKTaMH, a TaKKe 3HAKOMCTBO C IIPHH-
[UIIaMU TTPOEKTHOM JIeATETLHOCTH B CBOEH Oyayiel nmpodeccun.

3agauu u3yvyeHus: JUCHUILIMHBI:

- YCBOGHHE OCHOBHBIX MPUHIIUIIOB PACPE/IENICHNS U pa3TpaHUYCHUs POJie B KOMaH e
B IIPOIIECCe Pa3pabOTKH MPOEKTAa JJIs JOCTHYKEHHS MAKCUMAaJIbHOM 3(h(heKTHBHOCTH;

- IOHUMaHHNE TEXHOJIOTHH y4eTa MPH PEICHUH TOCTaBJICHHBIX 3a]a4y MPOSKTHOU Jes-
TETBHOCTU TPYAOBBIX M MaTePHAIBbHBIX PECYPCOB, CIICIM(UKN OTPAaHUICHH TPOEKTa MO CPO-
KaM, CTOUMOCTH ¥ COICPKaHUIO;

- BBIpa0OTKa HABBIKOB, HEOOXOAMMBIX /JIsi y4yacTHUs B pa3paboTKe MpPOEKTa, Mo
O(QOpPMIIEHHIO JOKYMEHTAllMM MPOEKTa, JJI IyOJIWYHOTO MNPEACTABICHUS PE3yJbTaTOB
pEelIeHNs] KOHKPETHOM 3aJ]aul IPOEKTa WM MIPOEKTA B LIETIOM.

Mecro nucuuminnbl B cTpykrype OIIOIL: peanusyercs B pamkax 00s3aTeIbHON

yactu O610ka b1. lucturiuael (MOysn).

I[lnanupyemble pe3yJabTaThl 00Y4YeHHUSsI 10 JUCIHILJIMHE:

Kon Ilnanupyemble pe3yJibTAaThl 00y4eHUst
KOMIIETeHIIH HNuaukaTopbl A0CTHKEHUA KOMIIETeHIHH 110 AMCIMILINHE

YK-2 3HaTh: 3naer:
- Cmoco0bl TMPOEKTUPOBAHMSI PEIICHUS | -  METOJbl aHajdn3a OpraHU3alMOHHON
KOHKPETHOW 3aJayu IPOEKTA, OMNpeIese- | CTPYKTYPhI IPOEKTA.
HUS ONTUMAJBHBIX CIIOCOOOB €€ perieHus,
WCXO/sI U3 JACUCTBYIOMIMX MPABOBBIX HOPM
Y UMEIOIIMXCS PECYPCOB U OTPAaHUYEHUM.
YMerh: YmMmeer:
- (GopmMynupoBaTh COBOKYITHOCTH B3aUMO- | - HaxXOJUTh HYKHYIO HH()OpPMAIHIO s
CBSI3aHHBIX 3a3/1a4 B paMKax MOCTABJICHHOW | peanu3aliy MPOEKTHOUN eI TEIbHOCTH;
1enu paboThl, 00ecrnevYnBarOIIUX €€ JI0- | - pa3pabaThiBaTh OPTaHU3AIMOHHYIO
CTIDKCHHE; CTPYKTYpPY MPOEKTA.
- KaQueCTBEHHO pEIIaTh KOHKPETHBIEC 3a]1a-
yu (UCCIEAOBaHUs, TPOEKTA, ACSITEIHHO-
CTH) 32 YCTAHOBJICHHOE BPEMsI.
Baagern: Baageer:
- HABBIKAMU ONPEJEICHUS OKUIAEMBIX pe- | - MpUeMaMH pa3padOTKH CTPYKTYPHI MPO-
3yJbTATOB PEIICHUS MOCTABICHHBIX 3a/1a4; | €KTa COIVIACHO IOCTABJICHHBIM LEISIM U
- HaBBIKaMU MYOJMYHOTO TPEJCTABICHUS | 3a/JadaM.
pe3yJIbTaTOB PELICHUS 3aJlad HMCCIeA0Ba-
HUSL, IPOEKTA, ACSITEIIbHOCTU

YK-3 3HaTh: 3Haer:
- CTpaTeru COTPYIHUYECTBA ISl JOCTU- | - OCHOBHBIE 33J1a4d PYKOBOJUTENS TIPOEK-
JKCHHS IIOCTABJICHHOM I1CIIH; Ta U POJIM WICHOB KOMAaH/Ibl TPOEKTA;
- 0COOEHHOCTH TOBEICHUsS PA3HBIX TPYII | - TNPUHIUNB BEICHUS TPOSKTHOW [es-
JIIONIeH, c KOTOPBIMU paboTa- | TETbHOCTH B KOMaHJIC.
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€T/B3aUMOJICHCTBYET.

Ymers:

- OTIPE/ICIISITh CBOKO POJIb B KOMAaH/IE;

- YCTaHaBIIMBaTh Pa3HBIC BHJIBI KOMMYHH-
Karuu (yuyeOHy0, ACIIOBYIO, HepopMasb-
HYIO U JIp.);

- OILICHUBATh MOCJCICTBHS JIMYHBIX JCH-
CTBUH W IUIAHUPOBATH MOCIEAOBATEIb-
HOCTh IIaroB ISl TOCTH)KCHUS 3aJJaHHOTO

YmMmeer:

- BBISBJISITH TPACKTOPUU B3aUMOJICHCTBUS
MEHEeJKEpa U KOMaH/Ibl IPOCKTA;

- pa3pabarbIBaTh TMPUHIUIBI BHEIPEHUS
MPOEKTa COTJIACHO MOCTABJICHHBIM LIEJISIM
U 3aJa4JaM.

pe3ynbTaTa
Baagern: Baaneer:
HaBbIKAMU  3(PPEKTHUBHOTO  B3aUMOJICH- | - HaBBIKAMHU paCIpENeICHUs U pa3TpaHu-

CTBUS C JPYIMMHU YICHAMH KOMaH/BI, B
T.4. ydacTus B oOMeHe WH(pOpMaIuei,
3HAHHUSAMHU U OIBITOM, B IPE3CHTAIMH pe-
3yJIbTATOB Pa0OTHI KOMaHIbI

YeHUs pojiell B KOMaH/e B Ipolecce pas-
pabOTKU MIPOEKTA,;

- HaBBIKaMH, HEOOXOAMMBIMH JUTS Y4acTHUS
B pa3paboTKe MIPOEKTA, OIPEIEICHIH €T0
KOHEYHOMW IIeJIM, ONHUpasiCh Ha JICHCTBYIO-
1€ TIPABOBHIE HOPMBI.

OIIK-5

3HaTh:

- MMPOU3BOJICTBEHHO-IKOHOMHYECKUE TTOKa-
3aTead NPeanpUITHH cephbl roOCTePUUM-
CTBa U OOIIECTBEHHOI'O IUTAHUS;

- TOKa3aTelId SKOHOMHYECKON 3 (eKTHB-
HOCTH OpraHu3anuil cepbl rocTepUrM-
CTBa U OOIIECTBEHHOI'O MUTAHMS.

3Haer:

- BHYTPEHHIOIO (KOpPIOpaTHUBHYIO) oOpra-
HU3AILMIO YIIPaBJIECHUS IPOEKTAMU;

- OCHOBHBIE CTaJIUU Pa3pabOTKU MPOEKTA.

YMerTh:

- OTpPEJeNATh, aHAIM3UPOBATh, OIICHUBATh
MIPOU3BOJICTBEHHO-)KOHOMHYECKHE TTOKa-
3aTeny NmpeanpusTuii ceprl rocTenpuruM-
CTBa U OOIIECTBEHHOI'0 IUTAHUS;

- BBINIOJHATH JKOHOMHUYECKHE PaCueThl,
MMOHUMATh TMPOIECC IEHOOOpPa30BaHUS B
cdepe rocTenpuuMcTBa U OOLIECTBEHHOTO
MMUTaHUS;

- TPUHUMATh SKOHOMHYECKH OOOCHOBaH-
HBIC YIIPABICHYCCKHUE PEIICHUS.

YmMmeer:

- OCYUIECTBJSITh MPOEKTHYIO JIESTEllb-
HOCTh CPEJICTBAMH COBPEMEHHBIX TEXHO-
JIOTHH,

- OCYHIECTBJISITh TUIAHHUPOBAHUE U PEallv-
3aIlMI0 MEPONPUITHI MPOEKTa IepCIeK-
THUBHBIMH METOIaMH.

Biaagern:

- HaBBIKAMH COIIOCTAaBJICHUS] IKOHOMHUYE-
CKUX TOKa3aTesied U 00OCHOBaHHOTO BBI-
6opa HambOosee 3(HEKTUBHOTO PEIICHHS

- HaBBIKAMU 00ecIieYeHus] SKOHOMUYECKOMH
3¢ deKTUBHOCTH NpeAnpusiTus chepsl roc-
TENPUUMCTBA U OOIECTBEHHOT'O MUTAHUS

Baaneer:

- HaBBIKAMH OCYIIECTBICHUS 3((PeKTHB-
HOM BHYTPEHHEH IPOEKTHOU IEATEIbHO-
CTH B OpraHu3aluy,;

- HaBbIKaMU paboOTHI 10 0(QOPMIICHHIO J10-
KyYMEHTAllUM IO pe3yJbTaTaM pelIeHHs
KOHKPETHBIX 33Ja4u IPOEKTA.

1. COAEP KAHUE U OB BEM JUCIHUIIJINHBbI

€ YKa3aHMEM KOJHMYeCTBA YACOB, BbIICJECHHbIX HA KOHTAKTHYIO padoTy 00y4aroumuxcs
¢ mpemnoaasarteseM (110 BUAAM Y4eOHbIX 3aHATHI) 1 HA CAMOCTOSAITEILHYIO padoTy

Ounas ¢popMma o0yueHusi (He peaan3yercs)




O4Ho-3204Hasi popMa 00yUeHuUs1

N HanmeHoBaHMe pa3ae/ioB U TeM Bcero AYIHTOPHBIE 3aHATHS Cam.
n/n JK 113 JIb pao.

Pazgen 1. Merononoruueckue u op- 38 4 - 34
TaHW3AI[MOHHBIC OCHOBBI YIIPABJICHUS
POCKTOM

1 | Tema l. BBenenue B ynpaBjieHue npo- 9 1 - 8
extamu. OCHOBHBIC TEPMHHBI H TIOHS-
THUS

2 | Tema 2. OpraHusaiioHHasi CTPYKTypa 9 1 - 8
MPOEKTA

3 | Tema 3. MeHemkep U KOMaH/1a IPOCK- 9 1 - 8
Ta

4 | Tema 4. Buyrpensss (KopnopaTHBHAas) 11 1 - 10
OpTraHM3aIys YIPABICHUS TPOCKTAMHU
Paszpen 2. IlnanupoBanue u peanu- 34 - 4 30
3a1si MPOCKTa

5 | Tema 5. Cramuu pa3paOOTKH MPOCKTA 11 - 1 10

6 | Tema 6. IlmaHupoBaHue U peau3aIus 11 - 1 10
MEPOIPUATHI ITPOEKTA

7 | Tema 7. BHeapeHnue npoekra 12 - 2 10
3auem
Hmoeo 3a 3 cemecmp 72 4 4 64
8 M. Y. NPAKMU4eCKas N0020MoseKa
HNUTOI'O: 72 4 4 64

3aounasi gopma o0yueHus1 (He peau3yercsi)

I1l. OHEHOYHBIE MATEPHAJIBI VISI TPOBENEHUSI TEKYIIEW 1
INPOMEXYTOUYHOU ATTECTAIIMU OBYYAIOIINXCA ITO JIUCHUIIJIMHE

Tekymass arrectauusi MpoBOAUTCS B (opMe KOHTPOJILHOM paboThl (B TECTOBOM

dopme).
TunoBoii BApMAHT KOHTPOJIbHOM PadOTHI

3apanmne Nel BeibepuTe HECKOIBKO BApUAHTOB MPABUIILHOTO OTBETA!

IMoaTBepAUTE NPABUIBHOCTD CYKACHMIA:

a) MPOEKT — TOJIbKO BHEAPEHHE MHHOBALIUMA

0) IPOEKT OCYIIECTBISAETCS B paMKaX TEKYyIIEH AesITeIbHOCTH

B) MPOEKT — TO PelIeHUe MPoOIEM C yIETOM UMEIOIIUXCS BO3MOKHOCTEN

I') MPOEKT - 3TO YIPaBIIEMOE MEHEIKEPOM LIEJICHAIIPABIEHHOE U3MEHEHUE UCXOI-
HOI'O COCTOSIHUSI HEKOTOPOU CUCTEMBI, CBA3AHHOE C 3aTPAaTaMU BPEMEHH U PECYPCOB

3apanme Ne 2 BeiOepute o/1vH BapuaHT MPaBHUIIHBHOTO OTBETA:

IIpu3Hak MpaBoOBOro odecneyeHusl XapaKkTepusyer:

a) ohopMJIEHHE UHTEPECOB U PETyJIMPOBAHUE OTHOIIEHUN BCEX YYACTHUKOB MPOCK-
Ta

0) crieunPuUecKyro AJs MPOEKTa OPraHU3aIUIO0 €T0 CTPYKTYPbI
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B) HAJIMYKE HOBU3HBI (HEIIOBTOPUMOCTH) COCTABJISIIOIIMX YacTeW MPOEKTa U HaJlU-
Y€ HOBU3HBI (HETIOBTOPUMOCTH) BCETO MPOEKTA B LIEJIOM

I') OrpaHUYCHUS, HAKJIa/IbIBAEMbIC Ha MEPUOJI BPEMEHH, HEOOXOIUMBIN 1Ji peau-
3allK CaMOro

3apnanme Ne 3 BeiOepute 0J1lMH BapuaHT NPaBUIIBHOTO OTBETA!

YT0 He OTHOCUTCS K OCHOBHBIM npusHakaMm «Macmrada npoekra»?
a) pa3Mep caMoro mpoeKTa

0) KOJTMYECTBO €r0 YYaCTHUKOB

B) IPOJOJDKUTENBHOCTD MIEPUO/IA OCYILIECTBIICHUS TPOEKTA

T) CTEIIEHb €r0 BIMSHUS Ha OKPYKatOUUH MUD

3aganme Ne 4 BeiOepute 0JMH BapuaHT PAaBUIIBHOTO OTBETA!
OcHoBanne kinaccupukanuu "Tun npoexra' o3navaer:
a) KJIaCCU(PUKAIIMIO TIO CII0KHOCTH

0) Ki1accuuKaluo Mo OCHOBHBIM cpepam eITeTbHOCTH

B) KJIacCU(DUKAIUIO 110 XapaKTepy MPeIMETHON 00IacTH

I') KJIaCCU(PUKAIIUIO TI0 MPOJIOJKUTEILHOCTH MIepruoa

3aganue Ne 5 BriGepure HECKOJIBKO BapMAaHTOB IIPABUIIbHBIX OTBETOB:
JKOHOMHYECKHe (PaKTOPbI BJMSHUS HA MPOEKT — 3TO:

a) Tapu(bl U HAIOTH

0) ypOBEHb LICH

B) OJJIEP>KKA MIPOEKTA MPABUTEIbCTBOM

I') Pa3BUTOCTh PHIHOYHOU HH(PPACTPYKTYPHI

3ananmne Ne 6 BeiOGepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
Hoautuyeckue GakTOpbl BJUSITHUSA HA NPOEKT:

a) MOJMTUYECKasi CTAOMIBHOCTh

0) ypOBEHb MPECTYITHOCTH

B) YPOBEHb UH(DIIAIMK U CTAOUIHBHOCTH BATIOTHI

I') YCIIOBUS U YPOBEHb JKU3HU

3apanme Ne 7 BeiOepute 0MH BapuaHT NPaBUIIBHOTO OTBETA!
Cdepa undpacrpykrypsl He popmMupyer:

a) MH)KEHEepHOe o0ecrieyeHune

B) TpeOOBaHUA K TPAHCIIOPTY

0) TpeOOBaHMS K OXpaHE OKPYkAIOLIEH Cpebl

r) uH(QOpMaLlMOHHOE OOeCTICYeHHE

3ananue Ne 8 BriObepuTe HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
da3a peaau3anu NPOEKTA BKJIIOYAET:

a) onepaTUBHOE IIAHUPOBAHUE PAOOT

0) KoOpIUHAINIO PadOT



B) CTPYKTYpHOE TUIaHUpPOBaHHE paboT
I') MPOEKTHYIO pa3paboTKy

3ananmne Ne 9 BriOepute 0J1MH BapuaHT NPaBUIIBHOTO OTBETA!
B pyHKUMOHAJIBHOM CTPYKTYpPe KOOPAUHATOP MPOEKTA:

a) HE pacropspKaeTcs pecypcamu

0) ynpaBJisieT pecypcaMu, BbIJICTICHHBIMU TOJIBKO HA MPOEKT
B) YIIPaBJIIET BCEMH PECYPCAMHU

') 0OecreynBacT 1eJIeBOE UCIIOJIb30BAHNUE PECYPCOB

3apanme Ne 10 BriOepute oquH BapuaHT NPaBUIIBHOIO OTBETA!
IIpoexkTHasi CTPYKTYpa HCNOJIb3YyeTCsl, KOrAaa...
a) peanu3yeTcs OJUH OYEHb KPYIHBIMA MPOEKT, TpeOYIOUMA MHOIO BPEMEHH U pe-

CypcoB

MH

0) Bce pecypchl HEOOXOMMO Pa3AeNIUTh TOJBKO MEXY MPUOPUTETHBIMU MPOEKTa-

B) ACATCIBbHOCTD OpraHu3alu pCalIu3yCTCsa B OCHOBHOM 4YCPC3 IIPOCKTHI
F) PCAIN3YIOTCA KOMIIJICKCHASA ITPOrpaMMa, COCTOAAA U3 HCCKOJIBKUX ITPOCKTOB

3aganue Ne 11 Boibepute HECKOIBKO BapUaHTOB MPABUIIBHOTO OTBETA!
IMoaTBepaAUTE NPABHIBHOCTD CY/KACHMIA:
a) B (yHKIMOHAJIBHON U MaTPUYHON CTPYKTYype MEHEIKEP MPOEKTa BIUSAET Ha HC-

MOJTHUTEJIEH TPOCKTA YEPE3 PYKOBOIUTENSI OpTaHU3aAlUU

0) B MPOEKTHOM CTPYKTYypE PYKOBOAUTENH MPOEKTA BIUACT HA UCTIOJHUTEICH HEMO-

CPEICTBEHHO

B) B (DYHKIIMOHAJBHON CTPYKTYpE BCE PECYpPCHI M MEPCOHAN HAXOASTCS B pacrops-

KEHUU QYHKIIMOHATBHBIX PYKOBOIUTEICH

') B IPOCKTHOM CTPYKTYpPE PYKOBOIUTENH PACHOpsDKACTC pecypcamu uepes PpyHk-

LAOHAIBHBIX PYKOBOJAUTEIIECH

3ananune Ne 12 BriGepute HECKOJIBKO BApUAHTOB MPAaBUILHOTO OTBETA!
Y4yacTHUKM IPOEKTA — ITO

a) pyKOBOJACTBO MPEAIPHUITHS

0) OKpYy’>KE€HHE MPOEKTa

B) KOMaH/a MpoeKTa

I') peCypcChl MPOEKTa

3ananme Ne 13 BoiGepute oquH BapyaHT NPaBUIBHOTO OTBETA!
I'1aBHBII yYaCTHUK B YNIPaBJIEeHUHU MPOEKTOM:

a) pyKOBOJMTEIb OpraHU3alu

0) 3aKa3unK

B) MEHEKEp MPOEKTa

T') UHBECTOP



3apnanme Ne 14 BriOeprte HECKOJIBKO BAPUAHTOB NTPaBUIIBHBIX OTBETOB

BriOoepute nBa HambOosiee 3PpPeKTUBHLIX pbluyara (popMHPOBAHUS KOMAHIbI
NpoeKTa:

a) MOTHBAIIHS

0) npeojosieHre KOH(MIUKTOB

B) pacrpe/eieHe OTBETCTBEHHOCTH

r) KOM(MOPTHBIE YCIOBUS Tpya

3aganme Ne 15 BriOepute HECKOJIBKO BApUAHTOB MTPaBUIILHOIO OTBETA:
ba3oBbIMU QyHKIHAMH MEHeKepa MPOEKTA ABJISIIOTCH:

a) yIpaBJICHUE KOHTpaKTaMu

0) npeaMeTHast 00J1acTh

B) YIIPaBJIEHUE CTOMMOCTBIO

I') ylpaBJjeHHE TPYJOBBIMU pECypcaMu

1) YIpaBJIE€HUE IIUTEIbHOCTBIO IPOEKTA

) YIpaBJI€HUE Ka4eCTBOM

3ananmne Ne 16 BoiGepute oquH BapyaHT NMPaBUIBHOTO OTBETA!
OnrumMabHbIA CPOK Pad0THI KOMaHAbI IPOEKTA:
a) lrom ©0)2rona B)3roma 1) 0,5 romga

3apanme Ne 17 BoiGepuTe HECKOJIBKO BApUAHTOB MTPaBUIILHOIO OTBETA:
K ¢axkropam ycnemHocTH padoThl KOMaHAbI HE OTHOCHT:

a) CaMOCTOSITEILHOCTh JEUCTBUIN YWICHOB KOMaH/IbI

0) paboTa TOJILKO COBMECTHO CO BCEMH UJIEHAMH KOMaH/IbI

B) BHYTPEHHEE pa3jeiicHue Tpy/ia

T') perieHre Bcex npodieM o0mrUMU YCUITHSIMU

3ananue Ne 18 BriGepute oquH BapraHT MPaBUIBHOTO OTBETA!
PykoBoauTte/sib KOMaHAbl, KAK IPABUJIO, HE MCIOJIb3YeT CTHJIb PA0OThI:
a) MuOepabHbBIN

0) TUPEKTUBHBIN

B) KOJIJIETHaIbHBII

I') BCE CTWJIU

3ananmne Ne 19 BriGepute oquH BapyaHT NPaBUIBHOTO OTBETA!
IIpoexTHAasi TEXHOJIOTHSI B KOMIIAHMU BHEJIPSIETCS] HA OCHOBE:
a) COOCTBEHHBIX pa3pabOTaHHBIX IOKYMEHTOB

0) 3aKOHOJATEIbHBIX IOKYMEHTOB

B) 0OIIEPOCCUICKIX HOPM B HOPMATHUBOB

I) HE TpeOyeT peryaupyronmx JOKYMEHTOB

3apanue Ne 20. KopnopaTuBHasi peryJiupyomasi CHCTeMa yIpaBJIeHUsI NPOoeK-
TAMHU COCTOMT H3:



(TPOIOIKUTE CITUCOK)

a) BHEIITHUE IOKyMCHTHI

0) TOKYMEHTBI COOCTBEHHUKA
B) CTaHJIapThI

3aganme Ne 21 BriOeprte HECKOJIBKO BAPUAHTOB ITPABUIIBHBIX OTBETOB
MaTtpuua 0OTBETCTBEHHOCTH B YIIPABJIEHHUH POEKTOM CTPOMTCS HA OCHOBE:
a) CTPYKTYPHOH MOJEIH MPOEKTa

0) pyHKIMOHAIBHBIM 00S3aHHOCTSM

B) 00SI3aHHOCTSIM IO PeaTU3aIiK MTPOSKTa

I') IPEOAOICHUIO KOH(PIUKTOB B KOMaH/Ie

3ananme Ne 22 BoiGepute oquH BapHaHT MPABUIBHOTO OTBETA!
NHnnuaTop npoekTa BhINOJIHSET cleayrimne GyHKunm:

a) MPUHUMAET PEIICHHE 00 OTKPBITUHU MPOEKTA

0) MpUHUMAET pellleHrEe O Ha3HAYCHUN MEHEKepa MPOeKTa

B) MpejiaracT UCk MPOSKTa MK MPOIBUTACT HIICH IPYTUX JIHUI]
T') BHOCUT U3MEHEHHUS B TIJIaH MIPOCKTA

3aganme Ne 23. K o0bexkTam ynpapjieHus POCKTAMA OTHOCUTCS:
(MTPOIOIIKUTE CITUCOK)

a) MPOAYKT MPOEKTa

0) pecypchl

B) OKpPY>KEHHUE MTPOEKTa

r)
)
)

[IpomexxyTouHas aTTecTaiusi OOydarOIIMXCA OCYHIECTBIsieTCS B (GOpMe 3auera C
HCHOJIb30BAaHUEM CIEAYIOIINX OLIEHOYHBIX MAaTEPUAJIOB: IIEPEUYCHBb BOIPOCOB K 3a4ETY.

Bomnpocs! k 3auery

(6 TpuMecTp, 0YHO-3209HAsE PopMa 00yUeHHS)
. Onpenenenne npoekta. OCHOBHBIE MOAXO0/Ibl K TOHUMAHUIO MTPOEKTA
. OCHOBHbIE PU3HAKU MTPOCKTA
. Tumel ¥ BUABI TPOEKTOB
. OKpyKeHH€e pOeKTa
. YUaCTHUKH IIPOEKTa
. IToHsiTHE )KM3HEHHOTO LUKJIA IPOEKTa
. @a3bl )KU3HEHHOT'O LIMKJIA ITPOEKTA, UX COJEPKAHUE U MOCIEI0BATEIBHOCTD
. YIipaBieHUe NpOeKTaMH KaK BUJI J€ATEIbHOCTH
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9. @yHKIMOHANBHAS U MAaTPUYHAS CTPYKTYPBI IPOEKTOB

10. ITpoekTHas, TMBU3NOHAIBbHAS, CETEBAs CTPYKTYPBI

11. IIpeumyiecTBa U HEAOCTATKH OCHOBHBIX TUIIOB OPTaHU3aLMOHHBIX CTPYKTYD,
12. Be1OOp CTpYKTyphl yIpaBiICHUs IPOEKTOM

13. Ponb, 3a1aun v pyHKLIMN MEHEIKEpA IPOEKTa

14. TloHsiTHE «KOMaHAA IPOEKTA», MPUHIUIBI €€ (POPMUPOBAHUS

15. OcHOBHBIE 3TaIlbI )KU3HEHHOTO LIUKJIA KOMAaH/bI

16. ®yHKIIMM YyYaCTHUKOB KOMAH bl IPOEKTA

17. B3aumoaelicTBUE MPOEKTHBIX U (PYHKIIMOHATBHBIX pyKoBoguTenen. KoHQIUKTHI
18. IToHsITHE KOPTIOPATUBHOM CUCTEMBI YIIPABJICHHS POEKTAMHU

19. Perynupyromas cucrema yrnpaBJIeHUS IPOEKTAMHU

20. CyOBbeKThl KOPIIOPAaTUBHOM CUCTEMBI yIpaBlieHUs npoektaMu. [lonstue
POIUTENBCKOM OPTaHU3aLAN

21. OOBEeKTHI KOPIOPATUBHOM CUCTEMBI YIIPABICHUS POEKTaMU, pa3/ieJIeHNe
yHIpapisomux GyHKIni

22. TpeboBaHus K CO3JaHUIO KOMaH bl U (hopMau3alus ee 1eATeIbHOCTH
23. MotuBanusl y4aCTHUKOB IIPOEKTHOMN JAESATEINBHOCTH.

24. Metoabl paboThl KOMaH/Ibl TPOEKTA

25. IIpoexTHbIii 0duc

26. nnumanus (HavaiabHast WM NPEIUHBECTUIIMOHHAS CTa )

27. CymHOCTb IJIaHUPOBAHUSA, €T0 ATallbl, CHCTEMA TJIAaHOB

28. OpraHunsanys BbIIIOJHEHHS IPOEKTa, aHAIU3

29. YnpaBieHue U3MEHEHUAMH, CTAIAUS 3aBEPIIEHUS TPOEKTA

30. ITnanupoBanue oobema padoT. CTpyKTypHBIHN IJIaH MPOEKTA.

31. IlpoueccHblii mIaH MPOEKTa

32. [InaHupOBaHWE BPEMEHH B IIPOEKTE

33. [InaHupoOBaHKE U YIIPABICHUE PECYPCAMH MPOEKTA.

34. [InaHupOBAaHME U YIIPABICHUE CTOMMOCTBIO IPOEKTA

35. Ctpareruueckoe yrnpaBiI€HUE, TOHSATUE, BUJIbI

36. KopriopaTuBHOE CTpAaTETUYECKOE YIIPABICHUE

37.TexHonorus BHEAPEHUS MTPOEKTA

38. IIpoGembl BHEIpEHUS TPOCKTA

IV. IEPEYEHB JUTEPATYPbI, HEOBXOUMOMH 1151
OCBOEHUA IUCIHHUIIJINHBI

4.1. OcHoBHAasI JIUTEPATYypa

1. BenukanoBa, C. C. OCHOBBI POEKTHOMN AEATEILHOCTH : KypC JICKIIUN : yueOHOe
nocobue : [12+] / C. C. BenukanoBa. — Mocksa : Jlupexkr-Menua, 2022. — 316 c. : un.,
CXEM., TabJI. — Pexum JOCTyTa: 1o ITOZIIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=693220 (nara oOpamenus: 18.04.2024). —
bubmuorp. B kH. — ISBN 978-5-4499-3272-3. — TeKcCT : 27IEeKTPOHHBIH.

2. Kucenes, A. A. Ympasnenue npoekramu : yueOnuk : [16+] / A. A. Kucenes. —
Mocksa : Jlupekr-Menua, 2023. — 460 c. : wi., Tabn. — Pexum nocTyma: 1mo moamucKke. —
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URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mata  oOpameHus:
18.04.2024). — bubmuorp.: c. 439-446. — |ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 3IEKTPOHHBII.

4.2. lonoJiHMTEIbHASA JJUTEpaTypa

1. Ynpanenue npoektamu : GyHAAMEHTAJIBbHBIA Kypce : yueOHuk : [16+] / A. B.
AnemmiH, B. M. Aubminn, K. A. barpatvonu [u np.] ; noa pea. B. M. Anbmiuna, O. H.
HWnbunoi. — MockBa : M3gatensckuii oM Breiciiei mikosbsl 3koHoMuku, 2022. — 800 c. :
ui., Ta0is. — (YueOHuku Boiciied mKoJibl 5KOHOMHUKH ). — Pexxum gocTyma: mo noAmnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mata  oOpamieHus:
18.04.2024). — butymorp. B k. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TekcT : 2JIEKTPOHHBIH.

V. IIEPEYEHb PECYPCOB HH®OPMALIMOHHO-
TEJEKOMMYHHMKALIMOHHOM CETU «AHTEPHET», HEOBXOIUMBIX
JUISI OCBOEHM S TUCIATIIMHBI

Ne Ccblika Ha HaumeHoBaHue pa3padoTku
. . JocTynmHocTb
nn uHopManOHHBIN pecypc B JJIEKTPOHHOM opMme
1. https://minfin.gov.ru/ CaiiT MunucrepcTBa puHaH- .
CB0OOHBIH JOCTYI

coB Poccuiickoit @enepanyun

2. https://rosstat.gov.ru/ Caiit @enepanbHOU CITYKOBI
rocy1apcTBeHHOU cTaTUCTUKKN | CBOOOIHBIN JOCTYII
Poccuiickoit @enepanyn

VI.COBPEMEHHBIE ITPO®ECCHOHAJIBHBIE BA3bI IAHHBIX
N NTHOPOPMAIINOHHBIECITPABOYHBIE CUCTEMbI

Perucrpanus uepes n1000i1 yHUBEpCH-
TETCKUHI KOMIIBIOTED.

B nanpHeimeM npeaocTaBiseTcs: He-
OTrpaHUYEHHBIM WHIVUBUAYAJIBHBIN J10-
CTYII U3 JH000H TOYKH, B KOTOPOU UMe-
eTcst 1ocTyn K cetd HTepHer

DIIeKTPOHHO-

- ounbanoTeunas
1 www.biblioclub.ru crictema (35C)

YHuBepcurerckas ouo-
JTMOTEKa OHJIANH

Poccuiickuit undopmaru-
OHHBIH MOpTaJ B 001acTu
HayKH{, TEXHOJIOTHH, Me-
JMIIMHBI 1 00pa30BaHUs

2. | www.elibrary.ru CBOOOIHBII JOCTYII

VIl. JUOEH3UMOHHOE U CBOBO/IHO PACITPOCTPAHAEMOE
INPOI'PAMMHOE OBECIIEYHEHHUE

[Tpu peanmzaruu ydeOHON AUCITUTUTMHBI IPUMEHSETCS CIEIYIONIEe JTUIICH3UOHHOE
1 CBOOOHO pacIpoCTpaHsIeMOe MPOrpaMMHOE oOecTIcUeHHE:
- Microsoft Windows;
- Microsoft Office;
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- LibreOffice u mp.

VIiIl. OBOPYAOBAHUE U TEXHUYECKHUE CPEJICTBA OBYYEHUHI,
HEOBXO/IMUMBLIE /U1 OCYIIECTBJIEHUA OBPA3OBATEJIBHOI'O
INPOLNECCA IO JINCIUIIVIMHE

Y4eOHbIe 3aHIATHS TTPOBOIITCS B ayIUTOPHUAX, YKOMIUIEKTOBAHHBIX CIICIIUATH3UPO-
BaHHOI MeOEeIbI0, B TOM YHUCIIE CTAIMOHAPHBIMH WA MEPEHOCHBIMH TEXHUYECKUMU CPEJI-
CTBaMU 00y4YeHUS (MPOCKTOP, SKPaH, KOMITbIOTEP/HOYTOYK).

CamocTosiTenbHas paboTa IPOBOJAUTCS B KAOMHETaX, OCHAIIEHHBIX KOMITbIOTEPHOM

TEXHUKOM C BO3MO>XHOCTBIO IMOAKIIIOYCHHUS K CCTH ((I/IHTepHeT» 1 00ecIcUYeHUEM A0CTYIIa
B 3JICKTPOHHYIO I/IH(i)OpMaI_II/IOHHO-06p330BaTeJII>Hy1-O Cpcay YHUBCPCUTCTA.
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