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IIpakTHYeckHne (CeMMHAPCKUE) 3aHATHSA 16
B T. 4. IPaKTHYecKasi MOAT0TOBKA 12
®opma(bl) MPOMEKYTOYHOM aTTeCTALMH 3auer ¢ ouenKod

p P Y Ix3amen-0,3
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Hubie popmbl padoThl
CamocrosiTesibHas padora 354,7

Bcero yacoB: 396
Tpynoemkoctb: 11 3a4eTHBIX eTMHUL.

Pa3paborunk(u) paboueii mporpaMMsl:
Cmapwuii npenoodasamens kageopvr Tu I/l  Kapacesa I'1O.



|. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

Hesap n3yyeHusi IMCUMILIUHBI:

- (QopMupoBaHHE CHOCOOHOCTH OMNpEACNATh eI | 3a7a4yd  YIpaBJICHUS
CTPYKTYPHBIMH  TOApPA3ACICHUSIMH  OpraHu3anuii  cdepbl  TOCTEPUUMCTBA U
OOIIIECTBEHHOTO MTUTAHUS;

- (¢GopMHpOBaHHE CIIOCOOHOCTU HCIOJIb30BATh OCHOBHBIE METOABl U MPUEMBbI
IJIAHUPOBAHMS, OPTraHU3aluU, KOOPJAUHALIMHA U KOHTPOJIS JACSATEIbHOCTH MOAPa3ICIICHUN
opraHu3anuii chepbl TOCTENPUUMCTBA U OOIIIECTBEHHOTO MTUTAHUS.

3agavyu n3yveHusi TUCUMILUIUHBI:
-U3YYECHUE COBPEMEHHBIX TEOPETHUYECKUX, METOIOJOTHYECKUX U MPAKTUYECKUX MOAXO0I0B
K OpraHu3allid U OCYIIECTBIICHHUIO YIPABICHUECKON AEATEIbHOCTU NMPEANpUITUN cepbl
TOCTENPUUMCTBA U OOLIECTBEHHOTO MU TAHMUS.
-U3y4€HUE U OBJIAJICHUE HABBIKAMU NPUMEHEHHS COBPEMEHHBIX METOJOB M MOJXOJOB B
yIPaBJICHUH TPEATPUITHI CPEepbl TOCTETPUUMCTBA U OOIIIECTBEHHOTO MUTAHNUS;
-popMupoBanue ymeHui 3pHEeKTUBHOTO UCIIOJIB30BAHUS HHCTPYMEHTAPUSI COBPEMEHHOTO
MEHEKMEHTA Ha MPEIIPUATUSIX TOCTUHUYHOTO U PECTOPAHHOTO OM3HeCa;
-BBIpa0OTKAa KOMIIETCHIIUM, HEOOXOAUMBIX [IJIsi BBITIOJIHEHUS (GYHKUUNA MEHemKepa C
y4eTOM  CHeUU(PUKUA  JEATeNbHOCTH  MpPEeanpusiTuii  cdepbl TOCTENPUUMCTBA U
OOIIIECTBEHHOTO MMUTAHUS.

Mecto aucuumiuabl B cTpykrype OIIOII: peanusyercs B pamkax oOs3aTeIbHON

yactu 6;10ka b1. Jlucuumnunsl (Moaymn).
Ilnanupyemble pe3yJbTaThl 00yUeHHUS MO AUCIHUILINHE:

Kon I[Inanupyemble pe3yJbTaThbl 00yYeHHs
KOMIIETeHIH HH}]HK&TOPLI JOCTHIKCHHUS KOMIIETEHIIUHN 110 AMCHUILIHIE
VK-3 3HaTh: 3naer:

- CTpaTeru COTPyIHUYECTBA JJIs - 0COOEHHOCTH TIOBEJIEHUS PAa3HBIX TPYIII
JIOCTH>KEHHUS TTIOCTaBJICHHOM 11€JIH; JO/IEN, C KOTOPBIMH B3aUMOJIEHCTBYET B
- 0COOEHHOCTH TIOBE/ICHUS PA3HBIX TPYIII OpraHu3aIu TOCTENPUUMCTBA
JIFOJIEH, C KOTOPBIMU
paboTaeT/B3auMOICHCTBYET
YMeTh: YmMmeert:
- OIIPENIEIATH CBOIO POJIb B KOMAaH/IE; - OIIPE/CIIATh CBOIO POJib B KOMaH/E B
- YCTaHaBIIMBAaTh Pa3HbIC BUJIbI OpraHu3aIi TOCTEPUUMCTBA
KOMMYHHKAINH (yueOHYI0, IEJIOBYIO, - YCTaHABIIMBATh Pa3HbIE€ BUJIbI
HeopManpHYIO U JIp.); KOMMYHUKAIlMA B OpraHU3ali1
- OIIEHUBATh MOCJEICTBUS JIUYHBIX AEHUCTBUIM | TOCTHHMYHOTO U PECTOPAHHOTO OM3Heca
Y IUITAaHUPOBATh MOCIEA0BATEIbHOCTD II1arOB - OIICHUBATH MOCICACTBUS JIMIHBIX
JUISL IOCTUKEHUS 3aJIaHHOTO Pe3yNbTaTa JIEUCTBUM
Baaaers: Baaneer:
HaBbIKaMU Y(QPEKTUBHOTO B3aUMOJICUCTBUS C | -HaBBIKAMU B3aUMOJICHCTBUS C JAPYTUMHU
JIPYTUMU WICHAMH KOMaHbI, B T.4. YIaCTHUsI B | WIEHAMU KOMAaHIbl B  OpTraHMU3aIUsiX
oOMeHe uH(popMaIueil, 3SHAHUSIMHU U OTBITOM, | TOCTEIIPUUMCTBA
B MPE3CHTAINH PE3yIbTATOB PAOOTHI
KOMaH/IbI

OIIK-2 3HaTh: 3Haert:
- - eI ¥ 33J]a4M YIIpaBJiICHUs - 1IeJIM Y 3a/1a4¥ yIIPaBIICHUS
CTPYKTYPHBIMU MOApa3ICICHUSIMU CTPYKTYPHBIMU MOJpa3ICICHUSIMU




opranuzanuii cdepsl rocrenpuMMCcTBa U
OOIIIECTBEHHOTO ITUTAHUA,

- 0COOEHHOCTH yTPaBJICHUS
MOJpa3IeICHUSIMA OpraHUu3alui chepsl
rOCTEIPUUMCTBA U OOIIECTBEHHOI'O TUTAHMUS,
- OCHOBHBIC METOAbI u IMPUCMBbL
IJJAHUPOBAHUS, OpraHU3alllui, MOTUBALMHU U
KOOpAHHALIMKA JEATEIBHOCTH CTPYKTYPHBIX
MOApa3ACIICHUN OpraHu3alum cepbl
roCTCIIPUUMCTBA U O6H.I€CTB€HHOI‘O IIUTaHUus

opraHu3aIuii cepbl rOCTEPUUMCTBA U
0OIIIECTBEHHOI0 IIUTAHUS,

- 0COOCHHOCTH yIIPaBJICHUS
MOJpa3ICICHUSIMUA OpraHUu3alui cheps
rOCTEIIPUUMCTBA U OOIIICCTBEHHOTO
MMUTaHUA,

- OCHOBHBIE  METOABI W  IPHUEMBI
TUTAHUPOBAHUS, OPraHU3allid, MOTHBAIIMH
u KOOPIUHAIIHH JEATEILHOCTH
CTPYKTYPHBIX MOApa3IeICHUI
opraHu3anuii chepsl TOCTCIPUUMCTBA H
OOIIIECTBEHHOT O ITUTAHUS

Ymern:

ONPEACIIATh UEIU U 3a7a4H YIIPABICHUS
CTPYKTYPHBIMH MOJpa3aeICHUIMU
OpraHu3alMi cdhepsl TOCTEIPUUMCTBA U
0OIIIECTBEHHOT'O ITUTAHHMS,

rPaMOTHO HCIOJIb30BATh METOJIbl M IMPUEMBI
IJIAHUPOBAaHUA, OpraHU3alU, KOOPAWHAIUU
U KOHTPOJISI JEATEIBHOCTH CTPYKTYPHBIX
MoJIpa3ieJICHUI OpraHu3amui chepsl
TOCTETIPUHUMCTBA M OOIIECTBEHHOTO TUTAHUS

Ymeer:

ONPEAENIATh LEJIN U 3aa4M YIIPABICHUS
CTPYKTYPHBIMH MOJIpa3IeICHUIMU
OpraHu3alui cdheps TOCTENPUUMCTBA U
00I1IECTBEHHOT'O MMUTaHUS,

rPpaMOTHO  HCHOJIb30BAaTh  METOIBl U
MpyUeMbl IUJIAHUPOBAHUSA, OpPTraHU3aIUH,
KOOPIAWHALIMM WU KOHTPOJISL AEATEIbHOCTH
CTPYKTYPHBIX nojpa3ieIeHU I
opranm3anuii chepsl TOCTCTIPUUMCTBA H
00IIECTBEHHOT'O MU TAHUS

Baaagern:
HaBBIKAMH KOHTPOJII 3a JIEATEIbHOCTHIO
CTPYKTYPHBIX MOJpPa3ICICHUl OpraHu3alui
chepbl TOCTEIPUUMCTBA U OOIIECTBEHHOTO
IIUTAHUS

Baaneer:
HABbIKAMHU KOHTPOJS 3a JIE€ATEIbHOCTHIO
CTPYKTYPHBIX MoJpa3IeICHUI

opranmuzanuii chepbl TOCTEIPUUMCTBA H
0OIIIECTBEHHOTO TTUTAHMUS

TIKC-1 3HATB: 3HaeT:
LETb U 33J1a4¥ JIeATeIIbHOCTH MOAPA3ICICHHN | 1IeTh n 3aJ]a9n JIeSITCILHOCTHU
opranmzaiiii  cepbl TOCTENIPUUMCTBA W | MOApPA3ACICHU  OpraHu3aluu  cdepbl
OOIIIECTBEHHOTO TUTAHUS W OPraHU3YyeT MX | TOCTEIMPUUMCTBA i OOIIECTBEHHOTO
BBIIIOJTHCHUE MATAHUS U OPTaHU3YET UX BBINOJIHEHUE
YMmerh: Ymeer:
- OCYULIECTBIISITh dbopMupoBaHue U | - QyHKIIHOHUPOBAHUE CUCTEMBI OH3HEC-
(yHKIIMOHUPOBAHHUE CHCTEMBI Ou3HEC- | MPOIIECCOB, PETIAMEHTOB U CTaHIapTOB B
MPOIIECCOB, PETIAMEHTOB W CTAHJAPTOB B | ACSATEIBHOCTH MOAPA3ACICHUM
JESATETLHOCTH TOAPA3ICIICHU OpraHWU3alluK | OpraHU3aAIUH
chepbl TOCTEIPUUMCTBA M OOIIECTBEHHOTO
MMUTAHUS
Baagers: Baageer:
HaBBIKAMH OpraHu3aIu OIICHKH Y | HAaBBIKAaMU OPTaHU3aIUHU OIICHKU 1
oOecriedeHrs TEKYIIEro W MEepPCHeKTUBHOTO | 00ecTeueHus TeKYIEro U MepCrneKTUBHOTO
IIJITAHUPOBAHUS NOTpeOHOCTEH | MIIaHUPOBAaHUS TOTPEOHOCTEHN
JenapTaMeHTOB (cmyx0, OTJICJIOB) | JeMapTaMeHTOB (CIIyk0, OT/IEIOB)
opraHuzanu chepsl TOCTENPHUUMCTBA U | OpraHU3anuu c(hepbl TOCTENPUUMCTBA U
OOIIIECTBEHHOTO THTAaHUS B MAaTEPHAIBHBIX | OOIIECTBEHHOTO MUTAHUS B MAaTePUATHHBIX
pecypcax u mepcoHasne pecypcax u mepcoHasne

TIKC-2 3HaTh: 3Haer:

cnenu@uKanuo yCIyr opraHu3anui cdepsl
rOCTCIIPUUMCTBA U OGH.[GCTBCHHOFO IINTaHUus

NPUHIUIBl ~ BHEAPSHHUS W KOHTPOJS
CcOONIOZICHNsI CTAHIAApTOB B MpOIEcce
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Ha OCHOBEC COBPEMCHHBIX TGXHOHOFHﬁ;

00CITy)KMBaHUS

Ha

MPEIPUATHIIX

OOCITy’)KUBaHMsI B OpPraHU3ALUsAX H30paHHOM
npodeCCHOHABHOH  Ceppl € y4eToM
WH/IUBUTyTbHBIX u CTeIHUATbHBIX
TpeOOBaHUI OTPEOUTENS], B TOM YHCIIE JIHIL C
OrpaHUYCHHBIMU BO3MOKHOCTSIMH 3/I0POBBS;
pa3pa0aTbiBaTh BHYTPEHHHE CTaHIAPTHI |
periiaMeHThl TPOLIECCOB OOCITY)KUBaHHS Ha
YpOBHE MOJIpa3/IeIeHHUs OpraHHu3aluu
n30paHHOM chephr;

BHEIIPATh U KOHTPOJIHPOBATH COOJFOJICHHS
CTaHJAPTOB B IpoOIlecce 00CITYKUBAHHMSI

YpOBHE

n30paHHOH cepsl;
BHEJIPATh ¥ KOHTPOJIIMPOBATH COOJIIOICHHS
CTaHAApTOB B IIpoLiecce 0O0CTYKUBAHHUS.

IIoApa3ACIICHHUA

TEOPETUYCCKHE  OCHOBBI  (POPMHUPOBAHUS | TOCTCIIPUUMCTBA

BHYTPCHHUX CTaHJapTOB W PErJaMCHTOB

MPOLIECCOB ~ OOCTY)KWUBaHUS HA  ypPOBHE

MOJIPA3/ICICHUs]  OpTaHW3alluk  W30paHHON

cepsr;

NPUHIUIBI ~ BHEAPEHHsT M KOHTPOJS

COONIOACHHUST ~ CTAaHIAPTOB B  TIpoOIEcce

00CITy)KUBaHUS

Ymers: Ymeer:

pa3pabarbIBaTh TPETOKEHUS 1o | pa3pabarbiBaTh BHYTPEHHHUE CTAHIAPTHI U
COBEPIICHCTBOBAHHIO TEXHOJIOTHH | perjiaMeHThI MPOLIECCOB OOCTYKHUBAHUS HA

OpraHru3annuunu

Baaners:

HAaBbIKAMU  TPUMEHEHUS  COBPEMEHHBIX
TEXHOJIOTUH OKa3aHWs yCIyT B OPTaHU3aIMsIX
n3bpanHoit  mpodeccuoHanbHOM  cdepsl,
OTBEUAIOUINX TpeOOBaHUSIM NOTpedUTeneil mo
CpoKaM, 1IeHe H  YypOBHIO  KadecTBa
OOCITy’)KMBaHMsI, a TaKkKe TpeOOBaHMIM
0€e30I1aCHOCTH,

HaBBIKaMHU BHE/IPEHUS " KOHTPOJIS
coOMoieHnsT pa3pabOTaHHBIX CTAaHIAPTOB U
PETIIaMEHTOB B MIPAKTHYECKYIO JEATSIBHOCTh
opranuzanuu u3opaHHol mpodeccuoHaIbHOMI

cdepbl

Baaneer:

HaBbIKaMH

BHCAPCHUSA

n KOHTPOJIA

cobmoieHnst pa3paboTaHHBIX CTaHAAPTOB

u

JACATCIIBHOCTD

PEriIaMCHTOB

roCTCIIPUUMCTBA

B
OpraHu3alNH cdepbl

MMPAKTUYCCKYHO

Il. COAEP’KAHUE U OB BbEM JUCHHUIIJIMHbI
€ YKa3aHHMeM KOJHYeCTBA YaCOB, BbIeJECHHBIX HA KOHTAKTHYI0 padoTy 00y4aromuxcs

OuHnast popMma 00yueHHUs1 HE peannu3yeTcs
OuHo-3a04Has ¢popma 00yueHHst

¢ mpemnoaasarteseM (110 BUAAM Y4eOHbIX 3aHATHI) 1 HA CAMOCTOSAITEILHYIO padoTy

Ne AyauTOpPHBbIE 3aHATUS
- HaumeHoBaHMe pa3aesioB U TeM Bcero Cam. paé.

n/n JIK n3 JBb

1. | Tema 1. TeopeTuueckrue OCHOBBI 60 2 2 0 56
TOCTHHUYHOTO U PECTOPAHHOTO
MEHEHKMEHTa

2. | Tema2. Pa3paboTkau 60 2 2 0 56
peanu3anus ynpaBieHIECKUX
peLeHu




3. | Tema3. ®OyHKIHH TOCTUHUYHOTO 60 2 2 0 56
MCHCIIPKMCHTA

cDopma omyemHocmu- -

Koncynomayuu -

Konmponw

Hmozo 7 mpumecmp 180 6 6 0 168

N
N

B T.4. IMPAKTHUYCCKAA TOATIOTOBKH 4

4, | Tema4. Crparerus u TakTUKa 24 2 2 0 20
TOCTUHUI] M HHBIX CPEJICTB
Pa3merienus u npeanpuaTui
OOLIECTBEHHOI'O TUTaHUS

5. | Tema 5. OpranusaioHHbIE 24 2 2 0 20
CTPYKTYpHI YIPaBICHUS

B TOCTHUHHIIAX U UHBIX CPEJICTBAX
pa3MenIeHNs U Ha TIPEIIPUITHSIX
OOIIIECTBEHHOT'O ITUTAHUS

6. | Tema 6. Merons! 1 CTHIIA 24 2 2 0 20
yIIpaBJICHUS] B TOCTUHHIIAX

Y MHBIX CPEJICTBAX Pa3MEICHUS U
Ha MPEANPUITHIX 0OIIECTBEHHOTO
[IUTAHNS

Dopma omuemnocmu 3avem c - - - - -
OYeHKOU

Koncynomayuu -

Konmponw -

Hmozo 3a 8 mpumecmp 72 6 6 60

N
N

B T.4. MPAKTUYCCKAA MOATOTOBKHU 4

7. | Tema 7. OcobeHHOCTH 64 2 2 0 60
(YHKIIMOHATILHBIX BUIOB
MEHEIPKMEHTA B TOCTUHHUIAX U
UHBIX CPEJCTBAX Pa3MEIICHUS U
Ha MPEIMPHUATHAX O0IIECTBEHHOTO
[UTaHUsA

8. | Tema8. DddexkTuBHOCTH 70,7 2 2 0 66,7
TOCTHHHUYHOT'O MEHEKMEHTA.
MeHeKMEHT MPeATPHUSITUS
OOIIIECTBEHHOT' O TTUTAHUSI.

Dopma omuemnocmu -IK3aMeH 0,3 - - - -

Konmpons 9 - - - -

Koncynemayuu

Hmozo 3a 9 mpumecmp 144 4 4 0 126,7

B T.4. NPAKTUYECKAs NOJrOTOBKU 4 2 2 -

HUTOrO: 396 16 16 0 226,7

3aouyHas popma 00y4eHHMs HE peanu3yeTcs

I11. OEHOYHBIE MATEPHAJIBI JIJISI TIPOBEJEHUS TEKYIIIENA 1
MNPOMEXYTOYHOU ATTECTAIIUA OBYYAIOIIIUXCS ITO JUCHUTIJIIMHE
Texymias arrecranus npoBoAUTCS B (OpMe KOHTPOJIbHOU PabOTHI.
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TunoBoi BApMAHT KOHTPOJIbHOM padoThI
1. YcTaHoBHTE BEpPHYIO MOC/I€10BATEIbHOCTH MPOLecca YIPABJICHNS:
a) 1IeJI OpraHu3aIliig;
0) cTparerusi opraHu3aluy;
B) MUCCHSI OpTaHU3AIINH;
') OpraHu3allMOHHAs CTPYKTYpa YIPaBJICHUS OpraHu3aluen;
1) OM3HEC-TPOLECCHI MPEITPUITHS.
2. B cooTBeTCTBHH ¢ KOHLENIHEH «yIpaBJieHHe MePCOHATIOM:
a) YEJIOBEK — IJIaBHBIA CyOBEKT OpraHU3aliM;
0) 4enoBeK — 0COOBI 0OBEKT yIpPaBICHHUS;
B) UEJIOBEK HE MOXKET PaCCMAaTPUBATHCS KaK «PECype»;
I') BCE OTBETHI BEPHBI.
3. KonTpakT Ha ynpaBJjieHHe rOCTUHUIIEH 00bIYHO 3aKJ/JII0YAIOT:
a) Ha OJINH MECHILI;
0) Ha OJIUH IO,
B) Ha 1,5 rona;
r) ma 3 rojaa;
1) Ha 5 JIeT.
4. JlocTH:KeHHEe KOHKYPEHTHBIX NMPEeMMYIIEeCTB CeTeBbIX INOCTHHMIl JOCTHIraeTcs

cyeT:
a) IEHTPATN30BaHHBIX 3aKYIIOK ITPOTYKTOB U TOBAPOB;
0) 0ocoOeHHOCTEN MECTOPACTIONOKEHUSI TOCTUHUIIBI;

B) €IMHOTO LIEHTPa 0TOOpA U MOATOTOBKU KaJIPOB;

') YHUKAJILHOCTH CEpBHUCA.

3a

5. B cTpykType THMNOBBIX (PPAHYANZHHIOBBIX IJIATEX el €eBPONEeCKUX TOCTHHMIL

BbIJIEJISIOT:
a) pOsUITH;
0) BCTYNUTEIbHBIN B3HOC + POSIITH;

B) €KErOJIHbIE B3HOCHI HA MAPKETUHT, POJBHKEHUE + IJIaTa 3a MOAKIIOYEHUE K CUCTEME

OpOHUPOBAHMUS;
I') HET PaBUJIILHOTO OTBETA.
6. YcraHOBUTE COOTBETCTBHE:

Bug cTtpykTyphl ynipaBieHust CyTb CTPYKTYpHI YIIPABIICHHUS
A. JluneiiHass ~ opraHU3allMOHHAS | @)  XapaKTepU3yeTCsl  COYETAHUEM
CTPYKTypa: LEHTPAIU30BaHHON KOOPJMHALIMU C

JENEHTPAIU30BAaHHBIM ~ yTIPABIICHUEM;
MO3BOJISIET 00eCTIeYuTh 00JIee TECHYIO
CBSI3b TIPOM3BOJIUTENIS C TIOTPEOUTEIIEM
u ObICTpOE pearupoBaHue (GUPMBI Ha
M3MEHEHUS BO BHEILIHEN CPELE;

b. Jlunenino-pyHKIIMOHANBHAS | 0) mMpeamoyiaraeT, 4YTO BO TJaBe
(mrtabHast) CTPyKTypa: KQKJI0TO CTPYKTYPHOI'O
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noApas3eacHus HaXOIUTCS
PYKOBOJIUTEIb, HaJeJICHHBIN
OOJIBIINMU IMOJITHOMOYHUSIMHA U
OCYIIECTBISIIOIIMK ~ BCe  (PYHKIUH
yIpaBJieHuUs;

B. JluBu3nonanbHas CTpyKTypa:

B) OTJIWYACTCS TEM, YTO BCIO MOJHOTY
BJlacTU OepeT Ha ce0s JIMHEUHBIH
PYKOBOJIUTEITb, BO3TJIABJISIONINAN
ONPEAEICHHBIN KOJUICKTUB;

I'. ®ynkumroHagpHasE OpraHU3alMOHHAS
CTPYKTypa:

I) XapakTepuszyercs TeM, 4TO 00Ias

3ajlaya  YIpaBl€HUs  OpraHU3aIei
JNEIUTCA, HayuMHas CO  CPEIHEro
YPOBHS, 1o (GYHKIHOHATBHOMY
KPUTEPHIO.

7. YCTaHOBHTE COOTBETCTBHE:

YpOBEHb MEHEKMEHTA

IIOHHONKFHHIM@H@HXUMGHT&

A. Bricmiee 3BeHO ympaBieHUs
opranuzainuei (top management):

a) HECET OTBETCTBEHHOCTh  3a
JIOBEJICHUE KOHKPETHBIX 3aJaHuil [0
HEIMOCPEICTBEHHBIX UCTIOTHUTEIICH;

b. Cpennee (middle

management):

3BCHO

0) obecrieunMBaeT  pealM3alluio
MIOJINTUKHU (YHKIIMOHUPOBAHUS
OpraHu3allii, KOHTPOJb BBIIOJHCHUS
3a/1a4 U (PyHKIUH;

B. Huszmee 3BeHo ymparieHus (sole
management):

B) o0ecreynBaeT HWHTEpPECHl U
MOTPEOHOCTH  BIAACNBIEB  aKIIHM,
ompeAenseT IeMd W TOJUTHKY
OpraHu3aIlvy;

8. YcTaHoBHTE COOTBETCTBHE NMOHATHI M ONIpe/ieIeHUii:

A. CaMOMEHETKMEHT

a) CUCTeMa B3aUMOCBSI3aHHBIX
MEPOTIPUATHI 10 YIIPABIECHUIO COOOU 1
CBOUM BpeMeHeM (yTpaBiieHUE
BpeMEHEM, yIpaBlicHHe (prUHAHCAMH,
yIpaBJICHHE KOMMYHHUKAITUSIMU,
ympaBieHUEe paboIrM MPOCTPAHCTBOM
- opraHu3zaius pabodero mecra

b. MeHeKMEHT KadecTBa

0) BcecTopoHHEe U (HyHIAMEHTAIBHOE
MPABUJIO WM Bepa JJisl MPOJBHKEHUS U
JICVICTBHI OpraHu3alvy, HallEJIEHHOU




Ha JIOJITOCPOYHOE, HEMPEPHIBHOE
noBbITIIeHNE (PPEKTUBHOCTH,
COCPENOTOUYCHHON Ha TOTPEOUTENSIX
IpH ydeTe NOTPeOHOCTEH BCeX APYTuX
3aMHTEPECOBAHHBIX CTOPOH.

B. [IpuHuun MeHeKMEHTa Ka4yecTBa | B) MPEACTaBIsAET co00i
CKOOPJAMHUPOBAHHYIO JACSTEIbHOCTD
M0 PYKOBOJICTBY U YIIPaBJICHUIO
OpraHu3aluel MPUMEHUTEIHHO K
Ka4yeCcTBY MPOJYKTA.

9. YcTaHOBHUTE COOTBETCTBHME MOHATHH U ONpe/IeIeHUi:

A. Biacts a) BO3MOXKHOCTb U CITIOCOOHOCTH HaBs3aTh

CBOIO BOJIIO, BO3/ICVCTBOBATh HA JICSITENBHOCTh U
MOBEJICHUE IPYTHUX

JIIOJIEN 1a’K€ BOMPEKHU UX CONPOTHUBIICHUIO.

b. Bausinue 0) Takoe MOBEAEHUE OJHOTO UHIUBHIA, KOTOPOE BHOCUT
M3MEHEHHE B TOBEJIEHHUE BTOPOTO.
B. JIugepcTBo B) IIpoIllecC, MPU KOTOPOM JJUYHOCTh C OCOOBIMU

KaueCTBAMH OKA3bIBACT BIMSIHUE HA IPYTUX YIECHOB
IPYIIBI C LETBIO

JOCTHKEHHSI LIeJIEH TPYIIIbI WJIM OPTraHU3ALNH; 31E€Ch
MIOIYEPKUBAETCS 3HAYUMOCTh JINYHOCTHBIX
XapaKTEPUCTHK JILJEpa.

10. OnpeaenuTsb BU OPraHU3ANMOHHON CTPYKTYPbI YIIPaBJIeHUsl, XapaKTepHbIe
YepThl, MPEeUMYIIeCTBA U HEIOCTATKH.
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ITpomexyTouHas aTTecTanys 00y4aroIUXCsl OCYIIECTBISETCS B JopMe 3a4eTa ¢
OLICHKOH M 3K3aM€Ha C MCII0JIb30BAaHUEM CIIEAYIOLINX OLICHOYHBIX MaTEPHAJIOB:

Bonpocsl k 3a4eTy ¢ OlleHKO#
(7 TpuMecTp, 0YHO-3209HasE PopMa 00yUeHHS)

1.  DTtansl pa3BUTHS MEHEIKMEHTA.

2. CoBpeMeHHbIE NMOAXO0/bI K MEHEKMEHTY: CUCTEMHBI, MPOLIECCHBIN, CUTYaIlMOHHBIH
IIOAXO/bI B MEHEI)KMEHTE.

3. IlpuBeaute mpumepbl UCMONB30BAHUS JAOCTHXKCHUH HAYUYHBIX IIKOJ U MOIXOJOB B
VMHyCTPUU TOCTENIPUUMCTBA.



4. B deM cocTosiT 0COOCHHOCTH yIpPaBIEHUS B chepe yCIyT.

5. OxapaktepusyiTe MOHATUE «PYHKIUS MEHEIKMEHTa» U UX BUIBI.

6. B yem cocToAT 0COOEHHOCTU peanu3aluud (PYHKIUU MIaHUPOBAHMS B TOCTUHUYHOM
MEHEHKMEHTE?

7. TloHATHS «MOTUB» U «CTUMYID».

8. Ilokaszarenu mnpeMUpPOBaHUS U JAPYTHE€ CTUMYJbl JOJKHBI TPHUCYTCTBOBATH B
IporpamMme CTUMYJIUPOBaHUS paOOTHUKOB TOCTUHUYHOTO MIPEANPUSTHUA.

9. [Maiite ompenenenune muccuu. KakoBbl €€ OCHOBHBIC AacleKThl W Ha3zHaueHHE?
[IpuBenuTe mpuMep MUCCUU TOCTUHUIIBL.

10. Hazosute Bums! neneii. Kakue TpeOoBaHUs BBIIBUTAIOTCS K (DOPMYTUPOBAHUIO TIETICH
roctununpl? [lpuBenure mnpumep 1eae TOCTUHUIBL/TPEANPUATHS OOIIECTBEHHOTO
MUTaHMSL.

11. OcoGennoctu peanuzanuu GyHKIIMA MOTUBAIIMU B TOCTHHUYHOM MEHEKMEHTE

12. OxapakTepu3yiTe TMHEHHYIO CTPYKTYPY YIIPaBJICHHUS.

13. Yro coboit npencrasnser ctparerus? Kakue ctparernu pa3Butus CylmecTByOT?

14. Jlaiite ompeneneHue TakTUKU. Kakue BapuaHThl TAKTUYECKUX PELICHUH MOXKHO
IOpEICTaBUTh H TOCTUHUYHOM Omu3Hece? PackpoiiTe Kakablii BapUaHT Kak MOXKHO OoJjee
o ipoOHO.

15. Kakue QakTopsl OKa3bplBalOT BIMSHME Ha (OPMHpPOBAHHE OPraHU3ALMOHHOU
CTPYKTYpbl FTOCTUHUILIBI?

16. JlaiiTe ompeaeneHue MOHATHUS «3JIEMEHTHI OPTaHU3alMOHHON CTPYKTYPBI».

17. Kakme MOCTOMHCTBA W HEAOCTAaTKM TMPHUCYIIHM OPTaHMU3AIUOHHBIM CTPYKTypam
Kaxoro suaa’?

18. Oxapakrtepu3yiite GyHKIIMOHATBHYIO CTPYKTYPY YIpPaBICHUSI.

19. Oxapakrepu3yiTe TMHEHHO-PYHKIIMOHATBHYIO CTPYKTYPY YIPABICHUS.

20. Packpoiite comepkaHne «IMHEHHO-ITAOHOI CTPYKTYpHI YIIPABICHUS.

21. OxapaktepusyiTe JUBU3HOHHYIO CTPYKTYPY YIIpaBICHUS.

22. OxapakTepusyiTe MaTPUUHYIO CTPYKTYPY YIIpaBICHUSI.

Bomnpocsl k 3k3aMeHy

(9 TpuMecTp, 0OUHO-3204HasE PopMa 00yUeHHS)
1. Cruns pykoBoacTtBa. Kakume cTwiM ©W Kak TNPUMEHSAIOTCS B TOCTUHUYHOM
MEHEIKMEHTE?
Kak ctunb pykoBOICTBa B3aMMOJICHCTBYET C MPOIIECCOM MPUHSATHUS PEIICHUI?
Kaxwne (hopMbI 1 HICTOYHHUKY TIPOSIBIICHUS BIIACTH XapaKTEPHBI JISI TOCTUHUIIHI?
Chopmynupyitte obpunnanbpHoe onpeneneHue kauectsa o 'OCT ISO 9000-2011.
CdopmynupyiiTe BoceMb MPUHIIMTIOB MEHE)KMEHTA KaueCcTBa.
JlaliTe onpeaenenue TepmuHa «cucrema kadectsay mo 'OCT ISO 9000-2011.
[lepeuniciure 0a30Bble CTAHIAPTHI, COACP)KAIIME TMOJOXKEHHUS, Kacarolluecs
YIOBIIETBOPEHHOCTH MOTpEOUTEIEH.
8. JlaiiTe ompeneneHue npoueccy ynpaBieHusl.
9. Ilpomecca ynpaBieHust 1 €ro pyHKIHMA.
10. B3zaumocBs3b 3a1a4 yrpaBieHus, GyHKIUI U pe3yIbTaTOB UX JICHCTBHUA.

NOoOUAWN



11. TlepeuncnuTe W OXapaKTEpU3YHTE BHUILI YMPABICHUYECKHX pPaOOT IJisi TYPUCTCKUX
OpraHU3aIUH.

12. Chopmynupyiite ompeneneHue Ieiell opraHu3alud W KOHKPETHU3HPYHTE UX
IpUMEPAMH.

13. KoHnenmus npeanpusTus.

14. CrpaTternueckoe U TEKyIIUe TUIAHUPOBAHUE.

15. [lepeuncnure TpeboBaHus, IMpeabsaBisieMble K d(PdekTuBHON peanu3anu (QyHKIUHA
KOHTPOJIA.

16. TlocnenoBaTeNbHOCTh JEHCTBUI (3TamoB) Mo pa3paboTKEe M BHEIPEHHUIO CHCTEMBI
MEHE[PKMEHTa KauecTBa.

17. IlepeuncnuTe TPOIECCHl TOCTHHUYHOTO TPEANPHUATHS, CBS3aHHBIC C IpaBUIaMHU
MOBEJICHUS, 00Pa0OTKOM Ka100 U pa3pelieHueM CIIOPHBIX BOIIPOCOB.

18. Uto coboit mpeacrasisier camoopranu3aiusi? Ha3oBuTe OCHOBHBIE 3Talbl CE€ PA3BUTHUSA
y MEHeKepa.

19. OcHoBHBIE = TIOKa3aTenu,  XapakTepusyronme dPPEKTUBHOCTh  IESATEIBHOCTH
TOCTUHUIIBI.

20. OcHOBHBIE COCTaBJSIONIME, OIpeAesonue dOPEKTUBHOCTh  YIPABIECHYECKOTO
pelIeHus B TOCTUHULIE/TIPEAIPUSITHN OOIIECTBEHHOTO TUTaHUSI.

IV. IEPEYEHD JJUTEPATYPBI, HEOBXOJIUMOW JIUISI OCBOEHMS
TV CHUTILIAHBI

4.1. OcHOoBHas1 JiUTEpaTypa

1 Mopo3zoBa, H. C. MeHemKMEeHT, MAPKETHHT U peKJiaMa TOCTUHUYHOTO MPEANPUATHUS :
y4eOHUK ajig cpeaHero npodeccronansHoro obpaszosanust / H. C. Mopo3oBa, M. A.
Mopo3zoB. — 6-¢ u3a., nepepad. u mon. — Mocksa : M3marenscTBo KOpaiit, 2021. — 192
c. — (IIpodeccuonanproe obpaszoBanme). — ISBN 978-5-534-15264-7. — TekcT :
anekTpoHHbt  //  OOpaszoBarenbHass mnatdgopma  FOpaiit  [caiit]. —  URL:
https://urait.ru/bcode/488108 (mara obparenus: 18.04.2024).

2. barpaeBa, D. A. DKOHOMHKa TPEANPUATHS OOIIECTBEHHOTO MUTAHUS : y4eOHUK U

MPaKTUKYM JUIsi cpenHero mpodeccuoHanbHOTO oOpazoBanusi / O. A. barpaeBa. — 2-¢
u3n., nepepad. m gom. — MockBa : M3matensctBo HOpaiit, 2021. — 390 c. —
(ITpodeccuonansHoe obpazoBanue). — ISBN 978-5-534-04578-9. — Tekcr

anekTponnbii  //  OOpaszoBatenbHass 1uiargopma  Opaitt  [caiit]. —  URL:

https://urait.ru/bcode/471510 (mara obparenus: 18.04.2024).

4.2. lonoJiHUTEIbHAS JIUTEpaTypa
1. Yysatkun, I1. II. YnpapneHnue nepcoHasoM rOCTUHUYHBIX MPEANPUATHN | YICOHUK IS
By30B / II. II. UyBarkun, C. A. 'opbatoB ; nox penakuueit I1. I1. YyBaTtkuna. — Mockaa :
MzparensctBo Opaiit, 2021. — 280 c¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-
12384-5. — Texkcrt : snekTpoHHblid // O6pa3oBarenbHas miaatdopma IOpait [calt]. —
URL.: https://urait.ru/bcode/474704 (nmata oOpamierus: 18.04.2024).
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V. IEPEYEHb PECYPCOB HH®OPMAILIMOHHO-
TEJEKOMMYHHMKALIMOHHOM CETU «MHTEPHET», HEOBXOJUMBIX
JUISI OCBOEHM S TUCIATIIMHBI

Ne

Ccplika Ha HaunmenoBaHnue pa3padoTku B
i

o . HocrynHocrs
HH(OPMaLMOHHBIH pecypc 3JIeKTPOHHOM dopme

1. http://www.tophotels.ru | TopHotels (Bexymuii caiiT 06 WHIUBUIYaIbHBIH
OTEJIAX Ha PYCCKOM SI3BIKE) HEOTPaHUYIEHHBIN JOCTYII U3
0001 TOYKH, B KOTOPOH
HUMEETCsI IOCTYII K CETH
WNutepner

2. http://www.all-hotels.ru Bce orenn Poccun VHIMBUTYaJIbHBIHA
HEOTPaHUYCHHBIN JOCTYII U3
110001 TOYKH, B KOTOPOH
UMEETCS JIOCTYII K CETH
WNHTtepHer

3. http://www.booking.co Booking.com WHTUBHTyaTbHBIN
m HEOTPAaHWYEHHBIN TOCTYII U3
0001 TOYKH, B KOTOPOH
HMECTCA NOCTYII K CCTHU
HuTepuer

4. http://www.new- New Hotel. Uuayctpus WH/IMBUTYaJIbHBINA
hotel.ru rOCTEIIPUUMCTBA HEOTPaHUYCHHBIN TOCTYII U3
110001 TOYKH, B KOTOPOH
MMEETCsI IOCTYI K CETH
WNHTtepHer

V1. COBPEMEHHBIE TIPO®ECCHUOHAJIBHBIE BA3bI TAHHBIX
N UHO®POPMAILIMOHHBIE CITPABOYHBIE CUCTEMbI

Perucrpanus uepes nob6oit
YHUBEPCUTETCKUI KOMIIBIOTEP.

DNeKTPOHHO-O0MOIMOTeYHAs .
B nanpHeiimeM npeaocTaBiseTcs

o cucrema (ObC %
1. | http://www.biblioclub.ru ( ) HEOTpaHUYEHHBIH
YHuBepcurerckas Oubimorexa .
. WHMBUIYAIBHBIN TOCTYIT U3
OHJIAWH . .
0001 TOUKH, B KOTOPOM UMEETCs
JIOCTYII K ceTh MHTepHeT
www.garant.ru NudopmannoHHO-TIpaBOBOM .
2. (bopwa p CBOGOIHBIH HOCTYIT
mopTant
Poccuiickuit

nH(OPMALIMOHHBIN TTOPTAIl B
00J1aCcTH HAyKH, TEXHOJIOTHH,
MEIHIMHBI 1 00pa30BaHus

3. | www.elibrary.ru CBOOOTHBIN JOCTYII

Poccuiickas KOMIIbKOTCPHAA
CITpaBOYHO-IIpaBOBas CUCTEMA

4. | www.consultant.ru CBOOOTHBIN JOCTYII

VII. JUHEH3UOHHOE U CBOBOJIHO PACITPOCTPAHSAEMOE
INPOI'PAMMHOE OBECIIEYEHHUE
[Tpu peanmzaruu y4eOHON JUCITUTUTMHBI PUMEHSETCS CIEAYIONIEe JTUIICH3UOHHOE
¥ cBOOO/IHO pacpoCTpaHIeMOe MPOrpaMMHOE 00eCIIeUeHNE:
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- Microsoft Windows;
- Microsoft Office;
- LibreOffice u ap.

ViIl. OBOPYJAOBAHUE U TEXHUYECKUE CPEACTBA OBYYEHMUSI,
HEOBXO/IUMBLIE U1 OCYIECTBJIEHUSA OBPASOBATEJIBHOT'O
MPOLECCA IO IUCHUIIVINHE

VYyebHble  3aHATHS ~ TPOBOJATCA B ayJUTOPUSIX,  YKOMIUIEKTOBaHHBIX
CHEeIUaIN3UPOBAaHHON MeOeNblo, B TOM YHCIE CTAllMOHAPHBIMM WM TEPEHOCHBIMU
TEXHUYCCKUMHU CPEACTBAMHU 00y4ICeHUS (MIPOEKTOP, IKPaH, KOMITBIOTEP/HOYTOYK).

CamocrosTenpHas paboTa IPOBOAUTCS B KaOMHETAX, OCHAIIEHHBIX KOMIIBIOTEPHOM
TEXHUKOM ¢ BO3MOXKHOCTBIO MOJIKJIIOUEHUS K ceTu «HTepHeT» 1 o0ecrneueHrueM 10CTyna
B DJIEKTPOHHYIO MH()OPMALIMOHHO-00pa30BaTEIbHYIO CPEy YHUBEPCUTETA.
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