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|. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

Heab u3yuyeHusi IUCUMILVIMHBI: GOPMHUPOBAHUE Y OOY4YaIOIIMXCA KOMIETEHIUH,
MO3BOJISIIOLIMX UM YCIICIIHO NMPUMEHATh 3HAHMS, HABBIKK U YMEHHsS B 00JIACTH UCIOJIb30-
BaHUS COBPEMEHHBIX TEXHOJIOTUM yIpaBJiICHHUS MPOEKTaMH, a TaKKe 3HAKOMCTBO C IPHH-
[UIIaMU TTPOEKTHOM JIeATETLHOCTH B CBOEH Oyayiel nmpodeccun.

3agauu u3yvyeHus: JUCHUILIMHBI:

- YCBOGHHE OCHOBHBIX MPUHIIUIIOB PACPE/IENICHNS U pa3TpaHUYCHUs POJie B KOMaH e
B IpOIIeCCce Pa3pabOTKH MPOEKTA JJIs JOCTHYKEHHS MAKCUMAaJIbHOM 3(h(heKTHBHOCTH;

- IOHUMaHHNE TEXHOJIOTHH y4eTa MPH PEICHUH TOCTaBJICHHBIX 3a]a4y MPOEKTHOU Jes-
TENTBHOCTH TPYAOBBIX M MaTepPHAIbHBIX PECYPCOB, CIICIM(UKU OTPAaHUIECHHI MTPOEKTa MO CPo-
KaM, CTOUMOCTH M COIEP>KaHUIO;

- BBIpa0OTKa HABBIKOB, HEOOXOAMMBIX JJIsi y4yacTHs B pa3paboTKe MpPOEKTa, MO0
O(OpPMIIEHHIO JOKYMEHTAllMU MPOEKTa, JJI IyOJIWYHOTO MNPEACTABICHUS PE3yJbTaTOB
pelIeHNs] KOHKPETHOM 3aJ]aul IPOEKTa WM MPOEKTa B LIETIOM.

Mecto nucuuminnbl B cTpykrype OIIOIL: peanuzyercs B pamkax 00s3aTeIbHON

yactu O610ka b1. lucturiuael (Moymn).

[lnanupyemble pe3yJabTaThl 00YUEHHUS 110 JUCIHUIIMHE:

Kon Ilnanupyemble pe3yJibTAaThl 00y4eHUst
KOMIIETeHIH HHI[HK&TOP])I JOCTHKCHHUA KOMIICTCHIUHN 110 AHCHUILIHHE
YK-2 3HaTh: 3Haer:
- CHnocoObl TPOSKTHUPOBAHUS PEIICHUS | - CIIOCOOBI aHajau3a OPraHU3alMOHHOMN
KOHKPETHOW 3a/1aud MPOEKTa, ONpEAesie- | CTPYKTYpPhI MPOEKTA,;
HUS ONITUMANTBHBIX CIIOCOOOB €€ PEeIIeHUs, | - METObI MOMCKA, KPUTHUECKOTO aHAIIN3a,
HWCXOAs W3 JICUCTBYIOIIMX IPABOBBIX | CUHTE3a W OLEHKHM COBPEMEHHBIX Hay4-
HOPM U UMEIOLIUXCS PECYPCOB U OTPAHM- | HBIX JOCTHKECHUM.
YCHUM;
YmMmers: YmMmeer:
- (GOopMyIMpPOBATh COBOKYIMHOCTh B3aWMO- | - HAXOAUTh HYXHYI HHGOPMAIMIO s
CBA3aHHBIX 33/1a4 B paMKax IOCTaBJIEHHOHN | pealn3aliy MPOEKTHOM 1eATeNbHOCTH;
nenu paboTel, oOecrevyMBarOIMX €€ J10- | -  pa3pabaTblBaTh  OpPraHU3ALMOHHYIO
CTHIKEHHUE; CTPYKTYpY IIPOEKTa.
- KQUECTBEHHO peIllaTh KOHKPETHBIC 3a/a- | - aHAJIM3UPOBATh W CHHTE3UPOBATH WH-
g (MCCIeOBaHUS, TPOEKTa, AEATENbHO- | GOpMAIHI0 KaK CUCTEMY, BBIABIAS €€ CO-
CTH) 32 YCTAaHOBJIEHHOE BpEMS CTaBJISIFOIINE U CBA3U MEXKIY HUMMU;
- OCYIIECTBISATh MOWCK HHGPOpPMAIUU Ha
OCHOBE JIOCTYITHBIX UICTOYHUKOB;
- IPUMEHATh CUCTEMHBIA MOAXOM ISl pe-
IICHUS TTOCTABJICHHBIX 3aj1ad.
Biaagern: Biaajgeer:
- HaBBIKAMH OTPEACIICHUS 0KUIAEMBIX pe- | - MpUeMaMH pa3pabOoTKH CTPYKTYPHI IPO-
3yJIbTATOB PELICHUS IMOCTABJIEHHBIX 3aJ1a4; | €KTa COIJIACHO IIOCTABJICHHBIM LEISAM U
3ajiadam.
YK-3 3HaTh: 3Haer:
- CTpAaTeruM COTPYAHUYECTBA JUISl JOCTH- | - MpaBUJa M MEXAHU3Mbl COIUAIBHOTO
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KEHHSI TIOCTaBJICHHOM LIEJTH;

OCOOCHHOCTH TOBEACHUSI Pa3HBIX TPYII
JFOJICH, c KOTOPBIMHU pabota-
€T/B3aMOJICHCTBYET;

B3aMOJCHCTBHS;

- IpaBUJIa KOMAHIHOM paboTHI;

- HEOOXOIUMBbIE YCIOBUS IS 3P(HEKTUB-
HOM KOMaHTHOU PabOoTHI.

- OCHOBHBIC 33]]a4l PYKOBOJUTEIIS MPOCK-
Ta ¥ POJIM WICHOB KOMAH/IbI POCKTA;

- TNPUHLUIOBI BEJCHUS TNPOCKTHOW Jesi-
TEJTHHOCTU B KOMaH/JIC.

Ymersb:

- OTIPEICTISTh CBOKO POJIb B KOMAaH/IC;

- yCTaHaBIIMBATh Pa3HbIC BUIBl KOMMYHHU-
Kanuu (y4eOHYIO, JENIOBYIO, HehopMaiib-
HYIO 1 JIp.);

Ymeert:

- BBISBJISITH TPACKTOPUU B3aUMOJCUCTBUS
MEHe/Kepa U KOMaHAbl IPOEKTa;

- OLEHUBATH IMOCJECACTBUS JIMUHBIX JEH-
CTBUH M IUIAHUPOBATh MOCIEA0BATENb-
HOCTh IIAroB I JOCTHXKEHUS 3aJaHHOTO
pe3yInbTarTa;

- OCYILECTBIIATh COIMAJILHOE B3aUMOJIEH-
CTBHUE;

- IJJAHUPOBAaTh KOMaHAHYIO paboTy, pac-
peleisTh TMOpY4YeHHs M JIeJIeTHpOoBaTh
MTOJITHOMOYHS WIEHAM KOMaH/Ibl;

- pealin30BHIBaTh CBOIO POJIb B KOMAaH/IE;

- MPEIBUJIETh PE3YNIbTATHI (MOCIEACTBUS)
KaK JMYHBIX, TaK U KOJUIEKTHBHBIX JICHi-
CTBUH.

Baagern:

- HaBbIKaMH  3((HEKTUBHOTO B3au-
MOJACHCTBUA C JPYTMMHU WIEHAMH KO-
MaH/JbI, B T.4. yT-IaCTI/DI B O6MCH€
uH(popMalnvel, 3HAHUSIMH W OIBITOM, B
MPE3CHTAIIMH PE3YIHTATOB PA0OTHI KOMaH-
JbI;

Baaneer:

- HaBBIKAMHU DPAcCHpeeleHUs U pa3rpaHHu-
YEHUsl poJied B KOMaHJE B MPOLECCe pas-
pabOTKH MIPOEKTa,;

- HaBBIKAMU, HEOOXOJUMBIMHU ISl OCY-
IIECTBJIEHUSI  COLIMAJILHOTO  B3aUMOJECH-
CTBHS;

- HaBBIKAMH CO3JaHUS KOMaH/bI IS BBI-
MOJIHEHUS IPAKTUYECKUX 337124,

- HaBBIKAMH pPa3pabOTKH CTpaTeruu KO-
MaHAHOW pabOTHI;

- HaBBIKAMU TIPEOJIOJICHUS] BO3SHUKAIOIINX
B KOMaHJE pPa3HOTJAcui, CIIOPOB M KOH-
(TUKTOB Ha OCHOBE YydYe€Ta HWHTEPECOB
BCEX CTOPOH.

- HaBBIKaMHU, HEOOXOUMBIMH JJISI YIaCTHS
B pa3paboTKe MPOeKTa, ONPEAETICHUHN €ro
KOHEYHOM IIeJIH, ONMUPasich Ha JAEHCTBYIO-
1[1€ TPABOBBIE HOPMBI.

OIIK-3

3HaTh:

- CYIIHOCTb, (DOPMBI M METOMABI OpraHu3a-
MU y9eOHON M BOCITUTATEIHHOUW NESTEINb-
HOCTH;

- COBPEMEHHBIE TEXHOJIOTMM OpraHU3aliu
COBMECTHOH M WHAMBUIYaJIbHOM y4ueOHOI
U BOCIHATATEIBHON JAESATENBHOCTH, B TOM
qucye B YCJIOBHUSIX MHKIIIO3UBHOTO 00pa3o-

3Haer:

- BHYTPEHHIOIO (KOpPMOpPATHUBHYIO) Opra-
HU3AIUIO YIIPABJICHHS TIPOEKTAMH;

- ClIeIMAJIbHbIE, B TOM YHUCJE MPEIMETHBIE
1 MECTOOAUYCCKUEC Hay'-IHI)Ie 3HaHUA,

- OCHOBBI IPO(ECCUOHATILHOU JesATENbHO-
CTH TICMXOJIOTa Ha OCHOBE COBPEMEHHOU
METOJIOJIOTHH.
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BaTCJIBHOT'O ITPOoIECca;
- OCHOBBI IICUXOJHUArHOCTUKHU W OCHOBHBIC
IIPHU3HAKHW OTKJIOHCHUA B Pa3BUTHUU HeTeﬁ

- OCHOBHBIE CTAJIMH Pa3paOdOTKH MPOCKTA.

YMerTh:

- COOTHOCHTH TpeOOBaHUS (eaepatbHBIX
00pa30BaTeNbHBIX CTAHJAPTOB C HHJIWUBH-
OyajdbHBIMH 00pa30BaTeIbHBIMH IOTPEO-
HOCTSIMHU O0Y4YaIOLINXCS;

OpPraHHM30BaTh COBMECTHYIO YUEOHYIO H
BOCIUTATEIHHYIO JIEATEIHHOCTh;
pa3palarbiBaTh U PEATU30BbIBATh MHIUBH-
nyaiabHbIe 00pa3oBaTeNbHBIC MapIIPYTHI,
WHMBUIYAIbHBIC TIPOTPAMMBbI PA3BUTHS H
WHIVBUIYAIEHO- OPUEHTUPOBAHHEIE 00pa-
30BaTeNIbHBIC TIPOTPAMMBI C

Y4eTOM JIMYHOCTHBIX M BO3PACTHBIX OCO-
OEHHOCTEH 00yJaroIuXxCsl.

Ymeer:

- OCYWIECTBJIATh IPOEKTHYIO JEATEIb-
HOCTb CpPEJICTBAMM COBPEMEHHBIX TEXHO-
JIOTHH,

- OCYILECTBIJIATh IUIAHUPOBAHUE U PEAIU-
3alMI0 MEpOIPUATUH IPOEKTa IEPCIEK-
TUBHBIMHU METO/IAMHU.

- UCIIOJIb30BaTh COBPEMEHHBIE TEXHOJIOTUU
M METOAMKH OpraHu3anuu mnpodeccuo-
HaJIbHOM JEATEIbHOCTHU IICUXO0JIOTa;

- WMCIIOJIb30BaTh TPAJULMOHHBIE U COBpE-
MEHHbIE (OPMBI U METOJIbl IICUXOJIOTHYE-
CKOr'O0 BO3JICHCTBUS M COIPOBOXKICHHUS C
Y4E€TOM COBPEMEHHBIX TEHACHLUN Pa3BU-
THsI HAYKH.

Baagern:

- METOJaMH OpPraHU3alMU COBMECTHOW M
WHIUBUAYAIbHON y4eOHOM U BOCHUTA-
TCIBHOU ACATCILHOCTH;

- METOJaMH  BBISBICHHUS  ACTEH C OCO-
ObIMH  00pa30BaTENbHBIMH TOTPEOHOCTS-
MH;

Baaneer:

- HaBBIKAMH OCYIIECTBICHUS PPEKTHB-
HOM BHYTpPEHHEW NPOEKTHOH NesITeNbHO-
CTH B OpTaHU3AIHH;

- HaBbIKAMHU OPTaHHM3alUM Pa3IUYHBIX BU-
JI0B U (OPM TICUXOJIOTUIECKOHN IMOMOIIH U
CONPOBOXKJCHUSI C YYETOM COBPEMEHHBIX
TEH/ICHIII Pa3BUTHS HAYKH;

- JCUCTBHSAMHU OpPraHU3allMU Pa3IUYHBIX
BUJIOB TICUXOJIOTUYECKON IMOMOIIN COIH-
QIBHBIM TPYIIaM M OTJEJIBHBIM JIMLAM
(KMHMeHTaM) ¢ y4eTOM COBPEMEHHBIX TEH-
JICHLIMH pa3BUTHUS HAYKH.

Il. COAEP’KAHUE U OB BbEM JUCHUIIJIMHbI

C YKaz3aHHueM KoJInYeCTBA 4aC0B, BBIACJICHHBIX HA KOHTAKTHYIO paﬁoTy oﬁyqamumxcsl

¢ mpemnoaasarteseM (110 BUAAM Y4eOHbIX 3aHATHI) 1 HA CAMOCTOSITEILHYIO padoTy

Ounas ¢popma o0yueHust

Ne HaumeHnoBaHue pa3iesioB 1 TeM Bcero AYAMTOpHEIC 3AHATHS Cam.
n/n JIK 113 Jb pao.
Paspnen 1. Merononoruyeckue u op-
raHW3alMOHHBIE OCHOBBI YIIPABICHUS
IPOEKTOM
1 | Tema l. BBeneHue B ynpaBjieHue npo- 8 2 4 2
extamu. OCHOBHBIE TEPMHHBI M TIOHS-
THSI
2 | Tema 2. Opranu3anoHHas CTPYKTypa 8 2 4 2
IPOEKTa
3 | Tema 3. MeHemkep 1 KOMaH/Ia TPOCK- 12 2 8 2
Ta
4 | Tema 4. Buyrpensss (KopnopaTHUBHas) 12 4 4 4




OpraHu3aIys YIpaBJICHUs POCKTaAMHU
Pa3nen 2. IlnanupoBanue u peanu-
3aIusl MPOEKTa
5 | Tema 5. Craguu pa3paOOTKH MPOEKTA 8 2 4 2
6 | Tema 6. IlmanupoBaHue U pean3aIus 12 4 4 4
MEPOINIPUATHN ITPOEKTA
7 | Tema 7. BHeapenue npoekra 12 2 8 2
3auem
Hmoeo 3a 3 cemecmp 72 18 36 18
8 M. Y. NPAKMUYECKAasi N002OMOBKA
HUTOTI'O: 72 18 36 18
OuHo-3204Has1 popma 00yueHHSs
Ne AyIUTOPHBIE 3aHATHS
HaunmenoBanue Bcero 1 m JIB Cam.
n/ | Pa3ienoB uTem K pao.
n
Pazgen 1.  MeToa010rH- 45 2 3 40
yecKHe M OpPraHu3alHOH-
Hble OCHOBBI YNPABJIEHHSA
MPOEKTOM
1. Tema 1. BBenenue B 11 1 10
yIIpaBJICHUE MPOCKTAMH.
OCHOBHBIC ~ TEPMUHBI |
[OHSTHUS
2. [Tema 2. OpraHu3anroHHas 12 1 1 10
CTPYKTYpa IIPOEKTa
3. [Tema 3. MeHemxkep U KO- 11 1 10
MaHJ1a IIPOEKTa
4. [Tema 4. BuyTpeHHss (KOp- 11 1 10
MOpaTUBHAsI) OpTaHHU3aIus]
yIIpaBIeHUS MPOEKTaMU
Paznen 2. IianupoBa- 27 2 1 24
HHE M peajn3auusi MPoeK-
Ta
5. [Tema 5. Craanu 11 1 10
pa3paboTKu MpOeKTa
6. [Tema 6. I[lnanupoBanue U 9 1 8
peanu3anus  MEpONPUSITUH
MPOCKTA
7. [Tema 7. Buenpenue 7 1 6
MPOCKTA
3auer - - -
lToro 3a 6 TpumecTp 72 4 4 64
NTOI'O: 72 4 4 64




3aounasi gopma o0yueHus1 (He peau3yercsi)

I11. OEHOYHBIE MATEPHAJIBI 151 IPOBEJAEHWS TEKYIIIEA U

MNPOMEXYTOUYHOM ATTECTALIMUA OBYYAIOIIIUXCS MO JUCIHUIIINHE

Tekymias arrectanusi NMpoBOAUTCS B (opMe KOHTPOJIbHOM paboThl (B TECTOBOM

dbopwme).

TunoBoii BApMAHT KOHTPOJILHOM padoThI

3apanme Nel BeibepuTe HECKOIBKO BApUAHTOB IMPABHIIBHOIO OTBETA!
IloaTBepAUTE NPABUIBHOCTD CY/KACHMIA:

a) MPOEKT — TOJILKO BHEJIPEHHE NHHOBALHI

0) IPOEKT OCYIIECTBISAETCS B paMKaX TEKYIEH AesITeIbHOCTU

B) MPOEKT — TO PelIeHUE MPOOIEM C yIETOM UMEIOIIUXCS BO3MOKHOCTEN

I') IPOEKT - 3TO YIPAaBIEMOE MEHEPKEPOM LI€JICHANPABICHHOE U3MEHEHUE UCXO/I-

HOT'O COCTOAHHA HCKOTOpOI;'I CUCTCMBI, CBA3aHHOC C 3aTpaTaMi BPCMCHHU U pECYPCOB

Ta

3ananme Ne 2 BeiOepute o/IvH BapuaHT MPaBUILHOTO OTBETA:
IIpu3Hak npaBoBOro odecrneYyeHus XapakTrepusyer:
a) ohopMJIEHHE UHTEPECOB U PETYJIUPOBAHUE OTHOIICHUN BCEX YYACTHUKOB MPOCK-

0) crieunPrUecKyro IJs MPOEKTa OPraHU3aLHUIO0 €T0 CTPYKTYPbI
B) HaJIMYME€ HOBU3HBI (HETIOBTOPMMOCTH) COCTABJISIONIMX YACTEH MPOEKTAa U HAJU-

Yue HOBU3HBI (HEIOBTOPUMOCTH) BCErO MPOEKTA B I[EJIOM

I') OrpaHUYCHUS, HAKJIaJIbIBAEMbIE Ha MEPHOJI BPEMEHHU, HEOOXOIUMBIN /JIs peatu-

3alllHu CaMoOIo

3ananue Ne 3 BeiOepute o1vH BapuaHT NPaBHIIBHOTO OTBETA!

YTo He OTHOCUTCH K OCHOBHBIM Npu3HaKkaMm «Macmrada npoekra»?
a) pa3Mep caMoro IMpoeKTa

0) KOJTMYECTBO €T0 YYACTHUKOB

B) MIPOJAOJIKUTEIBLHOCTD MEPUOJIa OCYILECTBICHUS MPOEKTA

I') CTETICHb €r0 BIMUSHUS Ha OKPYKAIOIIUN MUP

3amanue Ne 4 Beibepute 0JIUH BapyaHT IPaBUIILHOTO OTBETA!
OcHoBanme kiaaccupurkanuu "Tun npoexkra' o3Havaer:
a) KJIacCU(PUKAIIIIO 10 CI0KHOCTH

0) Ki1accuuKaIuo Mo OCHOBHBIM cpepam IesITeTbHOCTH

B) KJIacCU(DUKAITUIO 110 XapaKTepy MPeIMETHON 00IacTH

T') KJIaCCU(PUKAIIHIO TIO TIPOIOJDKUTEIILHOCTH TIEpUoa

3ananue Ne 5 BeiOGepute HECKOIBKO BAPUAHTOB MPABWILHBIX OTBETOB:
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JKOHOMHYECKHEe (PAKTOPHI BJAMSHUS HA MPOEKT — ITO:
a) Tapudbl ¥ HAJIOTH

0) ypOBEHb 1ICH

B) TOJIEPIKKA TIPOCKTA MPaBUTEIHCTBOM

T) Pa3BUTOCTh PHIHOYHON HH(PPACTPYKTYPHI

3aganue Ne 6 BriGeprure HECKOJIBKO BapMAHTOB IIPABUIIbHBIX OTBETOB:
IoanTuveckue GakTopbl BIAUSIHUS HA MPOEKT:

a) OJINTHYECKast CTaOMIIBHOCTH

0) ypOBEHb PECTYITHOCTH

B) YPOBEHb UH(MDISANU U CTAOMIBHOCTH BAJIIOTHI

T') YCIIOBUS U YPOBEHb KU3HU

3ananme Ne 7 BeiOepute 0/1vH BapuaHT NMPaBHIILHOTO OTBETA!
Cdepa undpacTpykrypsl He GopMuUpyeT:

a) MHXEHEepHOE oOecTieueHue

B) TpeOOBaHUA K TPAHCIIOPTY

0) TpeOOBaHMS K OXpaHE OKPYKAIOIEH CpeIbl

r) “uHQOpMaIMOHHOE 0OECTICUCHHE

3aganmne Ne 8 BriOepute HECKOIBKO BAPUAHTOB MPABUIIBHBIX OTBETOB:
@da3a peaJu3auuy NPOeKTa BKIOYAET:

a) onepaTUBHOE IJIAHUPOBAHUE padOT

0) KoopauHaILNIO PadboT

B) CTPYKTYPHOE IUIAaHUPOBaHUE padboT

I') MPOEKTHYIO pa3paboTKy

3ananue Ne 9 BriGepute oivH BapuaHT NPaBHIIBHOTO OTBETA:
B pyHKIMOHAJIBLHOM CTPYKTYpPE KOOPAUHATOP MPOEKTA:

a) HE pacropspKaeTcs pecypcaMu

0) ynpaBJsieT pecypcaMu, BbIJICTICHHBIMUA TOJIBKO HA MPOEKT
B) YIPaBJISIET BCEMU PECYpCAMU

') 00ecIeurBacT IeJIeBOE UCIIOIb30BaHUE PECYPCOB

3apanme Ne 10 BoiGeprite oquH BapyaHT NMPaBUIIBHOTO OTBETA!
IIpoexTHas CTPYKTYpPa UCIOJIB3YETCS, KOIAA. ..
a) peanu3yeTcs OUH OYEHb KPYIHBIM MPOEKT, TpeOYIOUM MHOIO BPEMEHH U pe-

CypCOB

MH

0) Bce pecypchbl HEOOXOIUMO Pa3CIUTh TOJBKO MEXKIY MPUOPUTETHBIMU MPOEKTa-

B) J€ATEJIbHOCTh OPraHU3AIlMU PEATU3YETCS B OCHOBHOM Y€pe3 NPOEKTHI
I') pealiu3yl0TCsl KOMIUIEKCHAs! TPorpaMma, COCTOAIIAsI U3 HECKOJIBKUX MTPOEKTOB

3ananue Ne 11 BriGepute HECKOJIBKO BApUAHTOB MPaBUILHOTO OTBETA:
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IHoaTBepauTe NpaBUIBLHOCTD CYXKACHUM:

a) B (DyHKIMOHAJIHOM U MaTpUYHOU CTPYKTYpE MEHEIKEp MPOEKTa BIUSET HA UC-
IOJIHUTEJIEN IIPOEKTA Yepe3 PyKOBOAUTENS OPraHU3alun

0) B IPOEKTHOU CTPYKTYpE PYKOBOJAMUTEb IIPOEKTA BIUSAET HA UCIOJHUTENIEH HEMO-
CPEICTBEHHO

B) B ()YHKIIMOHAJIBHON CTPYKTYpE BCE PECYpPCHl U IEPCOHANI HAXOAATCS B paclops-
KEHUH (PYyHKLIMOHAJIBHBIX PYKOBOAUTENEH

T') B IPOEKTHOM CTPYKTYype PYKOBOAMUTEIb paclopsiKaeTcs pecypcaMu dyepes (yHK-
LIHOHAJIBHBIX PYKOBOJMUTEIIEH

3aganme Ne 12 BriOeprTe HECKOJIBKO BAPUAHTOB TPaBUIIBHOIO OTBETA:
Y4acTHUKHU NPOEKTA — 3TO

a) pyKOBOJCTBO MPEAIPHUITHS

0) OKpy»XeHHE MPOEKTa

B) KOMaH/1a IPOEeKTa

I') pECypcChl MPOEKTa

3ananme Ne 13 BoiGepute oquH BapyaHT NMPaBUIBHOTO OTBETA!
I'1aBHBINA YYaCTHUK B YIIPABJIEHUH IPOCKTOM:

a) pyKOBOJIMTEIb OpraHU3aIiu

0) 3aKa34mK

B) MEHE/KEp MPOEKTa

T') ”HBECTOP

3ananme Ne 14 BriGepuTe HECKOJIBKO BApUAHTOB MPaBUIILHBIX OTBETOB

BoiOepure nBa HamOosiee 3QPeKTHBHBIX pblyara (POPMHPOBAHUS KOMAaH/bI
NMPOEKTA:

a) MOTHBAIIHS

0) nmpeoosicHre KOHMIUKTOB

B) pacnpeaeieHe OTBETCTBEHHOCTH

r') KOM(QOPTHBIE YCIOBUS TpyAa

3ananme Ne 15 BriGepute HECKOJIBKO BapUaHTOB MPABUILHOTO OTBETA:
ba3oBbiMu QyHKUMSIMHM MEHEIKepa MPOEKTA SABJIAIOTCH:

a) yrpaBJICHUE KOHTpPaKTaMu

0) npeaMeTHast 00J1aCTh

B) YIpaBJIEHUE CTOMMOCTBIO

I') yIpaBJI€HHE TPYIOBBIMU pecypcaMu

1) yIpaBjeHUE JIMTEIbHOCTHIO TPOEKTA

) yIpaBJIeHUE KAaUeCTBOM

3ananue Ne 16 BriGepute ouH BapraHT NMPaBUIIBHOTO OTBETA:
OnTumMaJbHbIA CPOK pad0ThI KOMaH/AbI IPOEKTA:
a)lronr ©6)2roma B)3roma r)0,5rona
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3aganue Ne 17 Beibepure HECKOIBKO BapUaHTOB MPABUIILHOTO OTBETA:
K ¢axkTopam ycnemHocTH padoThbl KOMaHAbLI HE OTHOCHAT:

a) CaMOCTOSITEIPHOCTh ICHCTBUI WICHOB KOMaH/IbI

0) paboTa TOJILKO COBMECTHO CO BCEMH YJICHAMH KOMAaH/IbI

B) BHYTpPEHHEE pa3JielieHre Tpyaa

I') pellieHue BceX MpoOeM OOIMUMHU YCHITHSIMU

3apanme Ne 18 BriOeprte oauH BapraHT NMPAaBUIIBHOIO OTBETA!
PykoBoauTe/ib KOMaH/bl, KAK MPABUJIO, HE MCHOJIb3YeT CTHJIb PA0OTHI:
a) TMOepaTbHBIN

0) TUPEKTUBHBIN

B) KOJIJIETHabHBIN

') BCE CTWJIU

3ananme Ne 19 BoiGepute oquH BapraHT NMPaBUILHOTO OTBETA!
IIpoexkTHasi TEXHOJIOTHS B KOMIIAHUY BHEJPSIeTCSl HA OCHOBE:
a) COOCTBEHHBIX pa3pabOTaHHBIX IOKYMEHTOB

0) 3aKOHOJIaTEIbHBIX JOKYMEHTOB

B) 00IIIEPOCCUIMCKIX HOPM U HOPMATHUBOB

T') He TpeOyeT PeryIHpYIONUX TOKYMEHTOB

3aganue Ne 20. KopnoparuBHasi peryjiMpyromasi CHCTeMa YIpPaBJICHUS NPOeK-
TAMHU COCTOUT U3:

(TPOIOIIKUTE CITUCOK)

a) BHEIIHHE TOKYMEHTBI

0) TOKYMEHTBI COOCTBECHHUKA

B) CTaHJIapThI

3ananue Ne 21 BriGeprte HECKOJIBKO BApUAHTOB MTPABUIILHBIX OTBETOB
MaTtpuua 0OTBeTCTBEHHOCTH B YIIPABJIEHUH POEKTOM CTPOMTCSI HA OCHOBe:
a) CTPYKTYPHOH MOJEIH MPOSKTa

0) pyHKIMOHAIBHBIM 00S3aHHOCTSM

B) 00SI3aHHOCTSIM IO PeaTU3aIMK TPOSKTa

I') IPEOI0ICHUIO KOH(MDIMKTOB B KOMaH/e

3ananue Ne 22 BoiGepute oquH BapHaHT MPAaBWILHOTO OTBETA!
NHannuaTop npoekra BhINOJHSACT cCaeAyliue GyHKunu:

a) MPUHUMAET PEIICHHE 00 OTKPHITHHU MPOEKTA

0) MpUHUMAET pellieHre O Ha3HAYEHUU MEHEKepa MPOeKTa

B) MpejiaracT Uer MPOeKTa MK MPOIBUTACT HICH IPYTUX JIHUI]
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T') BHOCUT U3MEHEHHUS B IIJIaH MTPOEKTA

3amanue Ne 23. K o0bekTam ynpap/ieHUsI IPOEKTAMHM OTHOCHTCS:
(TPOAOIKUTE CITUCOK)
a) MPOAYKT MPOEKTa

0) pecypcsl
B) OKpY>KEHHE TIPOEKTa

[IpomexxyTouHast arrectanusi OOydalOUIMXCSl OCYIIECTBIsieTcs B (hopMme 3aueTa C
VCIIOJIb30BAaHUEM CIIEAYIOINX OLEHOYHBIX MAaTEPUAJIOB: IIEPEUEHDb BOIIPOCOB K 3a4ETy.

Bomnpocs! k 3auery
(3 cemecTp, ouHasi popMa 00yUeHHsA, 5 TPHMECTP 0YHO-3209HAsA GopMa OOKUEHHUS])

. Onpenenenne npoekra. OCHOBHBIE MOAXOAbI K IOHUMAHHIO IIPOEKTA

. OCHOBHBIE IPU3HAKU [TPOCKTA

. Tumsl 1 BUIBI TPOEKTOB

. OKpyX€eHHE ITPOoeKTa

. YUaCTHHUKH MTPOEKTA

. [loHsITHE )KM3HEHHOTO IIUKJIA IPOCKTA

. @a3bl )KU3HEHHOT'O [IMKJIA ITPOEKTA, UX COJEPKAHUE U MOCIEI0BATEIBHOCTD
. YIipaBieHue NpoeKTaMH Kak BUJ J€ATEIbHOCTH

. OyHKIIMOHATBHAS U MAaTPUYHASI CTPYKTYPhI IPOECKTOB

10. [IpoekTHas, TMBU3HMOHANIBHAS, CETEBAs CTPYKTYPbI

11. IIpenmy1iecTBa U HEAOCTATKU OCHOBHBIX TUIIOB OPTaHU3AIMOHHBIX CTPYKTYD,
12. BbI60Op CTPYKTYpBl  YIIpaBIEHUS TPOCKTOM

13. Pouib, 3a1aun 1 GyHKIIUU MEHEIKEPA MPOESKTa

14. TlonsTHe «KOMaHJ1a TPOEKTay, MPUHITUIIEI €€ (PopMUpOBaHUS

15. OcHOBHBIE dTAIIBI JKU3HEHHOT'O IIUKJIAa KOMAH bl

16. @®yHKIIMK y4aCTHUKOB KOMaHbI IPOEKTA

17. BzaumoelicTBie MPOEKTHBIX U (PYHKIIMOHABHBIX pyKoBoauTenel. KoHhIuKThI
18. [ToHATHE KOPIOPATUBHOM CUCTEMBI YIIPABIEHUS MPOEKTaMU

19. Perynupyromas cucrema ynpaBieHUs] TPOEKTAMHU

20. CyObeKThbl KOPIIOPAaTUBHOM CUCTEMBI yrpaBiieHUus npoektaMu. [lonstue
POIUTENBCKOW OpraHU3aLuu

21. OOBEKTHI KOPIOPATUBHON CUCTEMBI YIIPABICHUS POEKTAMHU, Pa3eIeHUE
YOPABISIIONIUX (PYHKITUI

22. TpeOoBaHUs K CO3/IaHUIO KOMaH/bl U (hopmManu3anus ee AesTeNbHOCTU

23. MoTuBanusi y4aCTHUKOB IPOCKTHOM AESATEIbHOCTH.

24. Metobl pabOThl KOMaHIbI MPOEKTA

25. IIpoexTHbIit oduc

O 01O DN K~ W —
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26. Ununmanus (HadaibHAs WIK OPEIUHBECTULIMOHHAS CTaus)
27. CylmHOCTb IUIAHUPOBAHUS, €r0 3Talbl, CUCTEMA IIJIaHOB

28. OpraHu3anus BbIIIOJHEHUS IPOEKTa, aHAIU3

29. YnpaBieHue U3BMEHEHUAMH, CTaAUs 3aBEPIIEHUS IPOEKTA
30. ITnanupoBanue oobema padot. CTpyKTYypHBIHU IJIaH MPOEKTA.
31. IlpouieccHblii MIaH MpOEKTa

32. [InaHupOBaHKE BPEMEHHU B IPOEKTE

33. [InaHnpOBaHKE U YIIPABICHUE PECYPCAMH MPOEKTA.

34. [InaHupoBaHME U YIIPABICHUE CTOMMOCTBIO MPOEKTa

35. CrpaTernueckoe ynpaBlI€HHE, TIOHATUE, BUIbI

36. KopriopaTuBHOE CTpaTErHyeCcKOe yIpaBICHHUE

3’7. TexHonorus BHEAPEHUS ITPOECKTA

38. IIpoGiembl BHEIPEHUS TPOEKTA

IV. IEPEYEHD JUTEPATYPBI, HEOBXOJIUMOM I
OCBOEHMHA JUCHUITVINHBI

4.1. OcHoBHAs JUTEpaTypa

1. BenmukanoBa, C. C. OCHOBBI POEKTHOMN JEATEILHOCTH : KypC JICKIIUN : yueOHOe
nocobue : [12+] / C. C. BenukanoBa. — Mocksa : [upekr-Menua, 2022. — 316 c. : wi.,
CXEM., TadJ. — Pexxum JIOCTyTIa: o TIOJIITHACKE. — URL:
https://biblioclub.ru/index.php?page=book&id=693220 (nara o6pamenus: 15.05.2023). —
bubmnorp. B kH. — ISBN 978-5-4499-3272-3. — TekcT : 27EKTPOHHBIH.

2. Kucenes, A. A. Ympasnenue npoekramu : yueOnuk : [16+] / A. A. Kucenes. —
Mockaga : Jlupexr-Menua, 2023. — 460 c. : ui., Taba. — Pexxum noctyna: mo mojnucKe. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mara  oOpaienus:
16.05.2023). — bubmuorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : 3IEKTPOHHBIH.

4.2. JlonoiHUTEIbHAS JJUTEpaTypa

1. Yopasnenue npoektamu : (PyHIaMEHTaIbHBIN Kypce : yueOHuk : [16+] / A. B.
AnemuH, B. M. AnbminH, K. A. barpatuonu [u np.] ; nox pea. B. M. Anpmuna, O. H.
Nnbunoi. — MockBa : U3garensckuii oM Briciiei mkoasl sxonomuku, 2022. — 800 c. :
ui., Tabi. — (YueOHuku Bpiciie mKobl 5)KOHOMHUKHU). — PexXuM gocTyma: mo moAmnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mara  oOpaiieHus:
18.05.2023). — bubnumorp. B ku. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TekcT : 37EKTPOHHBII.

V. IIEPEUEHb PECYPCOB HH®OPMALIMOHHO-
TEJEKOMMYHUKAIMOHHOU CETU «MHTEPHET», HEOBXOANMBbIX
JJI1 OCBOEHUA ITUCHUIIJIMHBI

Ne Ccblika Ha HaumenoBanue pa3padoTku

— . . HoctynHocTh
uH(opManOHHBII pecypc B JIEKTPOHHOI1 (hopMme
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1. https://minfin.gov.ru/ Caiit MunucrepcTBa (puHaH-

coB Poccuiickoii ®eneparuu | CBOOOAHBIH H0CTYN

2. https://rosstat.gov.ru/ Caiit @enepainbHOU CITYKOBI
rocyaapcTBeHHOM cTaTucTHKU | CBOOOIHBIN AOCTYI
Poccuiickoi @enepanyun

VI.COBPEMEHHBIE ITPO®ECCHUHOHAJIBHBIE BA3bl JTAHHBIX
N UTHOOPMAILIMOHHBIECITIPABOYHBIE CUCTEMbI

Perucrpanus uepes 11000i1 yHuUBEpCH-

ONEeKTPOHHO- o
TETCKUH KOMITBIOTED.
www.biblioclub.ru OubmmoTeHAs B pganpHelieM IpeaocTaBiIsSeTCs He
1. ' ' cuctema (3bC) ! pedl

OTrpaHUYEHHBIM NHIUBUAYAJIBHBIN J10-
CTYII U3 000N TOUKH, B KOTOPOU UMe-
eTcst JocTyn K cetd HTepHer

YHuBepcuterckas 6uo-
JINOTEKa OHJIalH

Poccuiickuii undopmaru-
OHHBIN OpTaj B 06JacTU
HayKH, TEXHOJIOTUH, Me-
JMIMHBI 1 00pa30BaHUs

2. | www.elibrary.ru CBOOOIHBII JOCTYI

Vil. JUIEH3UOHHOE U CBOBOJHO PACIIPOCTPAHSAEMOE
IHPOI'PAMMHOE OBECIIEYHEHHUE

HpI/I pcain3annunu y‘l€6H0ﬁ AUCHUILIMHBI ITPUMCHACTCA CIICAYIOIICC JIMICH3NOHHOC
nu CBO6OI[HO pacIpoCTpaHiaACMOC IIPOIrPpaMMHOC oOecrieueHue:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office IIpodeccuonanbubiit miroc 2007;
- Kaspersky Endpoint Security 10 gius Windows;
- Unpopmanmonno-npaBoBoe odecneuenue «I"APAHT».

ViIl. OBOPYJAOBAHUE U TEXHUYECKUE CPEACTBA OBYYEHMUSI,
HEOBXO/UMBIE /151 OCYIIECTBJIEHUS OBPA30OBATEJIBHOI'O
HNPOLECCA 11O JUCIUIIJIMHE

Y4eOHbIC 3aHITHS TTPOBOIATCS B ayIUTOPHUAX, YKOMIUICKTOBAHHBIX CIICIIHATH3UPO-
BaHHOU MeOEeIbI0, B TOM YHUCJIC CTAIIMOHAPHBIMY WJIA MIEPEHOCHBIMH TEXHUYSCKUMU CPEJI-
cTBaMu 00y4eHus (IPOEKTOP, IKPaH, KOMITBIOTEP/HOYTOYK).

CamocTosiTennbHast paboTa TPOBOAUTCS B KaOWHETaX, OCHAIICHHBIX KOMITHIOTCPHOM

TEXHUKOW C BO3MOKHOCTBIO MOAKIIOUEHHUs K ceTu «HTepHeT» u obecnevyeHrneM octymna
B JIEKTPOHHYIO NH()OPMALMOHHO-00pa30BaTENIbHYIO CPEy YHUBEPCUTETA.
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