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|. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

Heab wu3yyeHusi OTUCHMIUVIMHBI: (QopMUpoBaHUE y OOYYAIONIMXCS KOMIIETEH-
[, TTO3BOJISIIONIMX UM YCHEIIHO MPUMEHSTh 3HAHWSA, HABBIKU U YMEHHS B OOJIACTH HC-
M0JIb30BaHUSI COBPEMEHHBIX TEXHOJIOTHI yIpaBiIeHUs MPOEKTaMH, a TAaKKe 3HAKOMCTBO C
NPUHIIMIIAMEU IPOESKTHOUIEATETLHOCTH B CBOEH Oyayieit nmpodeccun.

3anaum u3ydyeHusl TMCUMILUIUHBI:

- YCBOGHHE OCHOBHBIX MPHHIIUTIOB PACTIPEICIICHHS M Pa3TpaHIUCHHS POJICH B KOMaH e
BIIpOIIeCCE Pa3pabOTKY MPOEKTa sl JOCTIKEHHUS MaKCUMATbHOU 2(PPEeKTHBHOCTH;

- IOHUMAaHKUE TEXHOJIOTWH y4eTa TPU PEIICHUH TOCTABJICHHBIX 3a/7a4 MPOSKTHOW Jes-
TEJILHOCTH TPYJOBBIX U MaTePUAIILHBIX PECYPCOB, CIICM(DPUKNA OTpaHUICHUI TIPOEKTa IO CPO-
KaM, CTOUMOCTH U COJICPYKAHUIO;

- BBIpa0OTKa HABBIKOB, HEOOXOMUMBIX IS y4acTHsl B pa3pabOTKe IMPOEKTa,Io
O0(pOPMIICHUIO IOKYMEHTAIIMU MPOEKTA, JJIsi MyOJIUYHOTO MPE/ICTaBICHUIPE3yIbTaTOB pe-
IIEHUS] KOHKPETHOM 3a/]a4M MPOEKTA UM MPOEKTA B LIEIIOM.

Mecto mucuumiunbl B cTpykrype OIIOII:peanusyercs B paMkax o0s3aTelIbHON

yactu O610ka b1. lucturiuael (Moymn).

[lnanupyemble pe3yJabTaThl 00YUEHHUS 110 JUCIHUIIMHE:

Kon Ilnanupyemble pe3yJibTAaThl 00y4eHUst
KOMITCTCHIIH HH}]HK&TOPLI JOCTUKCHUA KOMIIETCHIIUN 110 AHCHUILIHHE

YK-2 3HaTh: 3Haer:
- CHocOoOBbI TMPOCKTUPOBAHUS PEIICHHUS | -  METOAbl aHaJIM3a OPraHU3aIMOHHOU
KOHKPETHOW 3a/Jlaud TPOEKTa, OIpeJese- | CTPYKTYpPhl IPOEKTa.
HUS ONITUMAJIBHBIX CIIOCOOOB €€ pelieHus,
WCXO/Is U3 JACUCTBYIOMIMX MPABOBBIX HOPM
Y UMEIOIIMXCS PECYPCOB U OTPAaHUYEHUM.
YMerh: YmMmeer:
- (GopmMynupoBaTh COBOKYITHOCTH B3aUMO- | - HaxXOIUTh HYKHYIO HH()OpPMAIHIO IS
CBSI3aHHBIX 33/1a4 B paMKaxX IMOCTaBJIEHHOHN | peayn3alliu MPOCKTHOM IeITeTbHOCTH;
1nenu paboTel, 0o0ecrnevynBarOIIUX €€ JI0- | - pa3pabaThiBaTh OPTraHU3AIMOHHYIO
CTIDKCHHE; CTPYKTYpPY MPOEKTA.
- KaQUeCTBEHHO pEIIaTh KOHKPETHBIEC 3a]1a-
yu (UCCIEAOBaHUs, MPOEKTA, ACSITEIBHO-
CTH) 32 YCTAaHOBJICHHOE BPEMsI.
Baagern: Baapeer:
- HAaBBIKAMU ONPEJEICHUS OKUIAEMBIX pe- | - MpHUeMaMH pa3pabOTKH CTPYKTYPHI MPo-
3yJIbTATOB PEIICHUS MMOCTABJICHHBIX 3a/1a4; | €KTa COIVIACHO TIOCTABJICHHBIM IIEJISIM H
- HaBBIKaMU TYOJMYHOTO TPEJCTABICHUS | 3a/Jadam.
pe3yIbTAaTOB pEIICHUs 3a7a4 HUCCIeI0Ba-
HUS, IPOEKTA, AESITEIbHOCTH

YK-3 3HaTh: 3Haer:
- CTpaTeru COTPYAHUYECTBA ISl JIOCTU- | - OCHOBHBIE 33JaYUPYKOBOJIUTENS MPOEK-
’KEHUS TIOCTaBJICHHOM IEJIH; Ta ¥ POJIU WICHOB KOMaH/IbI MPOEKTA;
- 0COOEHHOCTH TIOBEJICHUsI PAa3HBIX TPYIIM | - TNPUHIUIB BEIEHUS TPOEKTHOW Jes-
JTIOIE, C KOTOPBIMH paboTa- | TETLHOCTH B KOMaHJIE.
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€T/B3aUMOJICHCTBYET.

Ymers:

- OTIPE/ICIISITh CBOKO POJIb B KOMAaH/IE;

- YCTaHaBIMBATh Pa3HbIC BUIBI KOMMYHU-
Karuu (yuyeOHy0, ACIIOBYIO, HepopMasb-
HYIO U JIp.);

- OILICHUBATh MOCJCICTBHS JIMYHBIX JICH-
CTBUM U IUIAHUPOBATH IIOCJIEI0BATEIIb-
HOCTh IIaroB JJIsi JTOCTH)KCHUS 33JJaHHOTO

YmMmeer:

-BBISIBJISITh TPACKTOPUHU B3aUMOJICHCTBUS
MEHEJKEpa U KOMaH/Ibl IPOCKTA;

- pa3pabaTbIiBaTh TMPUHIMIBI BHEIPEHUS
MPOEKTa COTJIACHO TOCTABJICHHBIM LIEJISIM
U 3aJa4JaM.

pe3ynbTaTa
Baagern: Baaneer:
HaBbIKAMU  3(PPEKTHUBHOTO  B3aUMOJCH- | - HaBBIKAMHU paClpeNeCHUs U pa3TpaHu-

CTBUSl C JPYIrMMHU YICHaMH KOMaH/BI, B
T.4. y4yacTus B oOOMeHe HH(pOpMAaIHEH,
3HAHUSMHU U OIBITOM, B IPE3CHTAIMH pe-
3yJIbTATOB Pa0OTHI KOMaHIbI

YeHHs poJiel B KOMaHJE B Ipolecce pas-
paboTKH MPOEKTa,

- HaBBIKAMH, HEOOXOJMMBIMH JJIsl YUaCTHSI
B pa3paboTKe MIPOEKTa, ONPEICICHUH €ro
KOHECYHOMH IIeNIH, OMUpasich Ha JIEHCTBYIO-
IIME TPABOBBIC HOPMBI.

OIIK-3

3HaTh:

- CYIIHOCTb, (POPMBI M METOABI OpraHu3a-
Y y4eOHON M BOCIMTATENIbHOU JeATellb-
HOCTH;

- COBPEMEHHBIE TEXHOJIOTUN OpPraHu3alun
COBMECTHON M WMHJUBUIYyaJIbHOW yueOHOU
U BOCIMTATEIBHOW IESITEIBHOCTH, B TOM
YlClie B YCJIIOBUSAX MHKIIFO3UBHOIO 00pa3o-
BaTEJIbHOIO IIPOLIECCa;

- OCHOBBI IICUXOJMAaTHOCTUKNA U OCHOBHBIE
IIPU3HAKU OTKJIOHEHMS B PA3BUTHH JETEH.

3Haer:

- BHYTPEHHIOIO (KOpIOpaTHUBHYIO) oOpra-
HU3AILMIO YIIPaBJIECHUS IPOEKTaMU;

- OCHOBHBIE CTaJIUU Pa3padOTKU MPOEKTA.

Ymers:

- COOTHOCHUTH TpeOoBaHMs (eaepabHbIX
00pa3oBaTEeNbHBIX CTAHIAPTOB C WHIWBH-
IOyaJllbHBIMH 00pa3oBaTeIbHBIMU IOTPEO-
HOCTSIMHM 00y4YaroIuxcs;

- OpPraHu30BaTh COBMECTHYIO YYEOHYIO U
BOCIIUTATEIBHYIO ACATEIHHOCTD;

- pa3pabaThiBaTh M PEaIM30BbIBATH WHIM-
BUJyaJIbHbIEe 00pa3oBaTeNbHBIE MapHIpy-
Thbl, UHAWBUYAJIbHBIE MPOrPaMMbI pa3BH-
TUS. U WHAWBHUIYATbHO-OPUEHTHPOBAHHBIC
o0Opa3oBaTeNnbHbIe MPOTPAMMBI C YYETOM
JMYHOCTHBIX U BO3PACTHBIX OCOOCHHOCTEH
00y4aromuxcs

YmMmeer:

- OCYUIECTBJSITh MPOEKTHYIO JIESTElb-
HOCTh CPEJICTBAMH COBPEMEHHBIX TEXHO-
JIOTHH,

- OCYHIECTBJISITh TUIAHHUPOBAHUE U PEalH-
3aIlMI0 MEPONPUITHI MPOEKTa IMepCIeK-
THBHBIMH METOIAMH.

Baapers:

- METOJaMU OpraHHU3alUU COBMECTHOM U
WHIUBUAYAIbHONM y4eOHOM U BocCHuUTa-
TEIILHOH JCATEIBHOCTH;

- METOJIaMH BBISIBJIEHUS JE€TeH ¢ 0COOBIMU
00pa3oBaTeNbHBIMU MOTPEOHOCTIMHU.

Baaneer:

- HaBBIKAMH OCYILIECTBIEHHUS >PPEeKTHB-
HOM BHYTPEHHEN NPOEKTHOW JEeATEIbHO-
CTUB OpPTraHU3allNH;

- HaBBIKAaMU pabOTHI IO O(hOPMIICHHIO J0-
KyMEHTAallUM 10 pe3yJabTaTaM pEeLICHUs
KOHKPETHBIX 33Ja4i IPOEKTa.




1. COAEP’KAHUE U OBBEM /IUCHUIIINHBI

C YKazaHuEM KoJINYeCTBa YaC0B, BLIACJICHHBIX HA KOHTAKTHYIO paﬁoTy oﬁyqamumxcn

Ouynas popma 00yueHust

C nmpenoaaBarTejemM (l'[O BHJIaM y‘leﬁﬂblx 3aHﬂTHﬁ) H HA CAMOCTOATEC/ILHYIO paﬁoTy

Ne HanmeHoBaHMe pa3jae/ioB U TeM Bcero AYIHTOPHBIE 3aHATHS Cam.
n/m JIK 113 JIb pao.

Pa3nen 1. Merogonoruueckue u opra- 40 10 20 10
HU3AIMOHHBIC OCHOBHI YIIPABJICHUS
MPOEKTOM

1 | Tema 1. BBenenue B ynpaBiieHue npo- 8 2 4 2
extamu. OCHOBHBIC TEPMUHBI M TIOHS-
THUS

2 | Tema 2. OpranusamnyoHHas CTPYKTypa 8 2 4 2
MIPOCKTA

3 | Tema 3. MeHemkep U KOMaH/1a IPOCK- 12 2 8 2
Ta

4 | Tema 4. BuyrpeHHss (KoprnopaTHUBHas) 12 4 4 4
OpTraHM3aIys YIPABICHUS TPOSKTAMHU
Paspean 2. [lnanupoBanue u peanusa- 32 8 16 8
U] IPOEKTA

5 | Tema 5. Cranuu pa3pabOTKH MPOEKTa 8 2 4 2

6 | Tema 6. [lnanupoBaHue U peanu3anus 12 4 4 4
MEPONPUATHIA TPOSKTA

7 | Tema 7. BHeapenue npoekra 12 2 8 2
3auem
Hmoeo 3a 4 cemecmp 72 18 36 18
8 M. Y. NPAKMU4eCKasi N0020MoeKa
HUTOI'O: 72 18 36 18

OuHo-3204Has ¢popma o0yueHus (He peaau3yercs)

3aounasi gpopma oOyueHMsi(He peaTn3yercs)

I1l. OHEHOYHBIE MATEPHAJIBI VISI TIPOBENEHUSI TEKYIIEW 1
IMPOMEXYTOUYHOU ATTECTAIIMNOBYYAIOIIUXCHA 11O ANCHUIIVINHE

Tekymass arrectauusi MpoOBOAUTCS B (OpMe KOHTPOJIBHOM paboThl (B TECTOBOM
bopme).

TunoBoii BApMAHT KOHTPOJIbHOM PadoTHI

3apanmne Nel BribepuTe HECKOIBKO BApUAHTOB MPABUIILHOTO OTBETA!
HoaTBepanTe NPAaBUJIBHOCTD CYKICHUI:
a) MMPOEKT — TOJIbKO BHEAPEHNE HHHOBALIMIA
0) IPOEKT OCYIIECTBISAETCS B paMKaX TEKYyIEH JAesITeIbHOCTH
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B) MPOEKT — 3TO PelIeHUE MPoOIEM C yI€TOM UMEIOIINXCS BO3MOKHOCTEH
') IPOEKT - 3TO YIPABIAEMOE MEHEKEPOM LIEJIEHANPABICHHOE U3MEHEHUE UCXO/I-
HOTO COCTOSIHUSI HEKOTOPOM CUCTEMBI, CBSI3aHHOE € 3aTpaTaMH BPEMEHHU U PECYPCOB

3apnanme Ne 2 BriOepute 0JIH BapuaHT MPaBUILHOTO OTBETA:

IIpusHak npaBoBOro odecneyeHus: XapaKkTepusyer:

a) oopMIIEHUE UHTEPECOB U PETYIMPOBAHNE OTHOIICHUIN BCEX YYACTHUKOB MPOCK-
Ta

0) cneru@puUecKyo 1 MPOEKTa OPTraHU3aAIUIO €r0 CTPYKTYPHI

B) HAJIMYKE HOBU3HBI (HEIOBTOPUMOCTH) COCTABJISIONIMX YACTEH MPOEKTa U HAJU-
Yue HOBU3HBI (HEOBTOPUMOCTH) BCErO MPOEKTA B IIEJIOM

I') OrpaHUYEHHUSI, HAKJIAIbIBAEMbIE Ha MEPUOJ BPEMEHH, HEOOXOIMMBIN ISl peasu-
3alMK CAMOI0O

3aganmne Ne 3 BeiOepuTe 01vH BapuaHT IPaBHIIBHOTO OTBETA!

YTo He OTHOCHTCSI K OCHOBHBIM NMpH3HaKaM «Macmrada npoexkTa»?
a) pa3Mep caMoro IpoeKTa

0) KOJIMYECTBO €T0 YYaCTHUKOB

B) IIPOJIOJDKUTEIBLHOCTD ITEPHO/Ia OCYIIESCTBICHUS ITPOCKTA

I') CTEIICHb €T0 BIIMSHHS Ha OKPY KarOITUH MUP

3apanme Ne 4 BeiOepute 0JlMH BapuaHT NPaBUIIBHOIO OTBETA!
OcHoBanue kiaccupurkanuu "Tun npoekra' o3Havaer:
a) KJIaCCU(PUKALIMIO MO CI0KHOCTH

0) KJ1laccU(PUKaLKIO IO OCHOBHBIM cpepam IeATeITbHOCTH

B) KJIacCU(DUKAIIUIO TIO XapaKTepy NMPeIMETHOU 001acTu

T') KJIaCCU(PUKALINIO TIO MIPOJIOJKUTELHOCTH MIepruoa

3ananue Ne 5 BeiOGepute HECKOIBKO BAPUAHTOB MPABUIIBHBIX OTBETOB:
IKOHOMHYECKHE (PaKTOPBI BJMSHHUS HA MPOEKT — 3TO:

a) Tapubl U HAIOTH

0) ypOBEHb IICH

B) OJJIEP’KKA IIPOEKTA IPABUTEIECTBOM

I') Pa3BUTOCTh PHIHOYHOU HH(PPACTPYKTYPHI

3apanmne Ne 6 BriOepute HECKOIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
HonuTtnuyeckue pakTopbl BIAMSAHUSA HA IPOCKT:

a) MOJUTUYECKasi CTAOMIBHOCTh

0) ypOBEHb MPECTYITHOCTH

B) YPOBEHb UH(DIIAIMH U CTAOUIHLHOCTH BATIOTHI

I') YCIIOBHS U YPOBEHb JKU3HU

3ananue Ne 7 BeiOepute ovH BapuaHT MPaBIIIBHOTO OTBETA!
Cdepa undpacrpykrypsl He GopMuUpyer:
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a) MH)KEHEpHOE 00ecrieueHue

B) TpeOOBAHUS K TPAHCIIOPTY

0) TpeOOBaHMS K OXpaHE OKPYIKAIOIIECH CpeIbl
r) nHGoOpMaIMOHHOE 0OecTICUeHUE

3aganue Ne 8 BriOepure HECKOIBKO BapHAHTOB IIPABIIILHBIX OTBETOB:
@®a3a peaau3anuy MPOeKTa BKIIOYAET:

a) oTnepaTUBHOE MJIAHUPOBAaHUE PadbOT

0) KoopauHaINIO PadboT

B) CTPYKTYpPHOE IIJIaHHUpOBaHUE paboT

') IPOEKTHYIO pa3paboTKy

3aganue Ne 9 BriGepure oiuH BapHaHT MPaBUILHOTO OTBETA!
B pyHKUMOHAJBHOM CTPYKTYpPe KOOPAUHATOP MPOEKTA:

a) HE PacIopsHKAeTCsl pecypcaMu

0) ynpasJisieT pecypcamu, BbIICIEHHBIMH TOJIBKO Ha MPOEKT
B) YIIPaBIISIET BCEMU PECYypCaMHU

r) o0ecreunBaeT LEeJIeBOE UCIIOIb30BaHUE PECYPCOB

3aganue Ne 10 Boibepute oauH BapuaHT NPaBUIBHOTO OTBETA:
IIpoexkTHas CTPYKTYpPa UCIOJIB3YeTCsl, KOTAA. ..
a) peanu3yeTcs OJUH OYEHb KPYIHBIM MPOEKT, TpeOYIOIUA MHOIO BPEMEHHU U pe-

CypCOB

MH

0) Bce pecypchl HEOOXOUMO pa3eiuTh TOJBKO MEXKIY MPUOPUTETHBIMU IPOEKTa-

B) JACSATENBHOCTb OpPraHU3alMK PEeaJTu3yeTcsi B OCHOBHOM Y€pe3 MPOEKThI
I') peau3yOTCsl KOMIUIEKCHAsI POTPaMMa, COCTOSIIAS U3 HECKOJIBKUX MPOEKTOB

3ananme Ne 11 BriGepute HECKOJIBKO BApUaHTOB MPaBUILHOTO OTBETA:
HHoaTBepanTe NPABUJIBHOCTD CY:KICHUIM:
a) B (YHKIIMOHAIIBHON ¥ MATPUYHON CTPYKTYype MEHEIDKEP MPOEKTa BIUSET Ha HC-

MOJTHUTENEN IPOEKTA YEPE3 PYKOBOAUTENSI OpraHU3aLUH

0) B IPOEKTHOM CTPYKTYpE PYKOBOJIUTENH TPOCKTA BIUSET HA UCIIOJIHUTEIIEH HEero-

CPEICTBEHHO

B) B ()YHKIIMOHAJIBLHON CTPYKTYpE BCE PECYpPCHI U MEPCOHAT HAXOASTCS B pacrops-

AKEHUU QYHKIHUOHATBHBIX PYKOBOJIUTENEH

I') B IPOEKTHOM CTPYKTYpE PYKOBOIUTENb PACHOPSKAETCA pecypcamu uepe3 (PpyHk-

LIAOHAJIbHBIX PYKOBOJIUTENIEH

3ananue Ne 12 BriGepuTe HECKOJIBKO BapUAHTOB MPaBUIILHOTO OTBETA:
Y4yacTHUKHM IPOEKTA — ITO

a) pyKOBOJICTBO MPEINPUITHS

0) OKpYy>KEHHE MMPOCKTA

B) KOMaHJa NpoeKTa



I') pecypchbl IpOeKTa

3ananme Ne 13 BoiGepute oauH BapyaHT NMPAaBUIBHOTO OTBETA!
I'maBHBIN YyYaCTHUK B YIIPABJIEHUM NPOEKTOM:

a) pyKOBOJMTEIb OpraHU3aliu

0) 3aKa3unK

B) MEHE/[KEP MPOEKTa

T') UHBECTOP

3apanme Ne 14 BriOeprte HECKOJIBKO BAPUAHTOB ITPABUIIBHBIX OTBETOB

Boi0epure nBa Haubosee 3¢ PekTUBHBIX pblyara (GOPMUPOBAHMS KOMAH/BI
NPOEKTA:

a) MOTHBAIIUA

0) nmpeojosieHre KOH(MIUKTOB

B) paclpenereHe OTBETCTBEHHOCTH

') KOM(QOPTHBIE YCIOBUS TpyAa

3aganue Ne 15 Beibepute HECKOIBKO BapUaHTOB IMPABUIBHOTO OTBETA:
ba3oBbiMu QyHKIHAMH MEHEKepPa MPOEKTA ABJISIIOTCH:

a) ynpaBJieHUE KOHTPaKTaMu

0) npeaMeTHast 00J1acTh

B) YIIPaBJIEHUE CTOMMOCTbBIO

T) yIpaBJi€HHUE TPYAOBBIMU PECYpCaMU

1) YIIpaBJ€HUE JIIMTEIBHOCTHIO IPOEKTA

) yIpaBJeHUE KayeCTBOM

3ananue Ne 16 BoiGepute oquH BapraHT NMPaBUIBHOTO OTBETA!
OnTumMaJbHBIA CPOK pad0THI KOMaH/AbI IPOEKTA:
a)lronr ©6)2roma B)3roma r)0,5 roma

3ananme Ne 17 BoiGepute HECKOJIBKO BApUAHTOB MPABUILHOTO OTBETA:
K ¢akropam ycnemHocTu padboTbl KOMaHAbI HE OTHOCHT:

a) CaMOCTOSITEILHOCTD JEHCTBUH WICHOB KOMaH/IbI

0) paboTa TOJILKO COBMECTHO CO BCEMH UJIEHAMH KOMaH/IbI

B) BHYTPEHHEE pa3jeiicHue Tpy/ia

I') pelieHre Bcex npodaeM o0MUMH YCUITHSIMU

3apnanme Ne 18 BriGeprite oquH BapyaHT NMPaBUIBHOTO OTBETA!
PykoBoauTe/ib KOMaH/Abl, KAK NPAaBUJI0, HE UCIOJIb3YeT CTWIb PadoThI:
a) TuOepabHbBIN

0) TUPEKTUBHBIN

B) KOJIJIETHAIbHBII

') BCE CTUJIU



3ananme Ne 19 BoiOepute oauH BapuaHT NpaBUIIBHOIO OTBETA!
IIpoexkTHasi TEXHOJIOTHS B KOMIIAHUY BHEJPSieTCSl HA OCHOBe:
a) COOCTBEHHBIX pa3pabOTaHHBIX JOKYMEHTOB

0) 3aKOHOJIaTEIbHBIX JOKYMEHTOB

B) 0OIIEPOCCUIMCKIX HOPM U HOPMATHUBOB

I') He TpeOyeT peryIupyroX J0KyMEHTOB

3ananue Ne 20. KopnopaTuBHasi peryJMpyomias cucreMa ynpaBJjieHUsl MPoeK-
TaAMHU COCTOUT U3:

(TPOIOIKUTE CITUCOK)

a) BHEITHHUE JJOKYMEHTBI

0) TOKyMEHTBI COOCTBEHHUKA

B) CTaHJIapThI

r)

7)

x)

3ananme Ne 21 BoiGeprte HECKOJIBKO BApUAHTOB MTPaBUIILHBIX OTBETOB
Martpuna oTBeTCTBEHHOCTH B YIIPABJIECHHH MIPOEKTOM CTPOUTCS HA OCHOBE:
a) CTPYKTYPHOH MOJEIIH MPOSKTa

0) pyHKIMOHAIBHBIM 00S3aHHOCTSM

B) 0053aHHOCTSIM I10 pean3aIluy MPOCKTa

') IPEOI0JICHUI0 KOH(MIUKTOB B KOMaH/IE

3apanme Ne 22 BoiOepute oquH BapHaHT MPABUIBHOIO OTBETA!
NHuuuaTop npoekTa BbINOJIHAET CleAyIoue (PyHKIUum:

a) MPUHUMAET PEIICHHE 00 OTKPHITUHU MPOEKTA

0) MpUHUMAET peIlieHrEe O Ha3HAYECHUU MEHEKepa MPOeKTa

B) MpeajiaracT UCk MPOSKTa MK MPOIBUTACT HICH IPYTUX JIUI]
') BHOCUT U3MEHEHUS B TJIaH MPOEKTA

3amanue Ne 23. K o0bekTam ynpap/ieHUsI IPOEKTAMHM OTHOCHTCS:
(TPOAOIKUTE CITUCOK)
a) MPOAYKT MPOEKTA

0) pecypchl
B) OKpYXXEHHUE IPOEKTa

[TpomexyTouHas aTrrecTanusi OOy4aroIIMXCs OCYIIECTBISETCS B (opMe 3adera C
HCIIOJIb30BAaHUEM CIIEAYIOIINX OLEHOYHBIX MAaTEPUAJIOB: IIEPEUYECHBb BOIIPOCOB K 3a4ETY.



Bomnpocs! k 3auery
(3cemecTtp,0uHasi popma 00yUeHHs1)

1. Onpenenenne npoekra. OCHOBHBIE MOAXObI K IOHUMAHHIO IIPOEKTA

2. OCHOBHBIE ITPU3HAKHU MPOEKTA

3. Tunsl ¥ BUABI IPOEKTOB

4. OkpyXeHHUe MpoeKTa

5. Y4acTHHKHU ITPOEKTA

6.IloHsATHE KU3HEHHOTO IUKJIA POEKTA

7. @a3bl )KU3HEHHOT'O LIMKJIA ITPOEKTA, UX COJAECPKAHUE U MOCIEI0BATEIBHOCTD
8. YnpaBneHue npoekTaMu Kak BUJ IE€ATEIbHOCTH

9. ®yHKIMOHANBHAS U MAaTPUYHAS CTPYKTYPBI IPOEKTOB

10. IIpoexTHas, TMBU3HMOHAIBHAS, CETEBAsA CTPYKTYPHI

11. [IpenmymiecTBa U1 HEAOCTATKA OCHOBHBIX THUIIOB OPTAHU3ALIMOHHBIX CTPYKTYP,
12. BeiOOp CTpYKTyphl yIpaBiIeHUs IPOCKTOM

13. Ponb, 3a1aun 1 pyHKLIHUN MEHEIKEpa IPOEKTa

14. IloHsiTHE «KOMaHAA MPOEKTA», MPUHIUIIBI €€ (POPMUPOBAHUS

15. OcHOBHBIE 3TaITBI )KU3HEHHOTO LIUKJIA KOMAaH/IbI

16. ®yHKIIMM YyYaCTHUKOB KOMAH/Ibl IIPOEKTA

17. B3aumoaelicTBrE TPOEKTHBIX U (PYHKIIMOHAIBHBIX pyKoBoauTesnel. KoHQIUKTHI
18. [loHATHE KOPIOPATUBHOM CUCTEMBI YIIPABJIEHUS IPOECKTaMU

19. Perynupyromas cucrema ynpaBieHHUs IPOEKTAMHU

20. CyOBbeKThl KOPIIOPaTUBHOM CHUCTEMBI yrpaBiieHus npoekramu. [lonstue
POIUTENBCKOM OPTaHU3aLNAN

21. OOBEKTHI KOPIIOPATUBHOM CUCTEMBI YIIPABIICHUS TPOCKTaMU, PA3ACIICHUE
YOPABISIIONIUX (PYHKIUI

22. TpeboBaHus K CO3JaHUIO KOMaH bl U (hopManu3anus ee 1eITeIbHOCTH
23. MoTuBanusi y4aCTHUKOB IPOEKTHOM AESATEIbHOCTH.

24. Metonbl pabOThl KOMaH/IbI MPOEKTA

25. IlpoexTHbIit oduc

26. Ununmanus (HadaibHAs WK MPEAUHBECTUIIMOHHAS CTaIMSI)

27. CyluiHoCTh MJIaHUPOBAaHUS, €T0 ATallbl, CHCTEMA TJIaHOB

28. OpraHu3anus BbIIIOJHEHUS IPOEKTa, aHAIU3

29. YnpaBieHue U3MEHEHUAMH, CTAAUs 3aBEPIIEHUS TPOEKTA

30. IInanupoBanue oobema padboT. CTPYKTYpHBIH MJIaH MPOEKTA.

31. IlpoueccHblii MIaH MPOEKTa

32. [InaHupOBaHWE BPEMEHH B IIPOEKTE

33. [InaHupOBaHKE U YIIPABICHUE PECYPCAMH MPOEKTA.

34. IInanupoBaHue U yrpaBji€HUE CTOUMOCTBIO MMPOEKTa

35. Ctpareruueckoe yrpaBlIeHUE, IOHITUE, BUJIbI

36. KopriopaTuBHOE CTpaTETHYECKOE YIIPABICHUE

37.TexHonorus BHEAPEHUS TPOEKTA

38. IIpoGiembl BHEIPEHUS TTPOCKTA



|V.IIEPEYEHD JINTEPATYPBI, HEOEXOJIUMOM JIJIsI
OCBOEHMHA JUCHUITVINHBI

4.1. OcHoBHAs JUTEpaTypa

1. Benukanosa, C. C. OCHOBBI IPOEKTHOM JEATEIBHOCTH : KypcC JIEKIUH : yueOHOe
nocobue : [12+] / C. C. BenukanoBa. — Mocksa :/lupekr-Menua, 2022. — 316 c. : ui.,
CXEM., TaoJI. — Pexum JOCTyTIA: 1o [IOIIMCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=693220 (mata obpamenus: 15.08.2023). —
bubmuorp. B ku. — ISBN 978-5-4499-3272-3. — TekcT : 2NE€KTPOHHBIH.

2. Kucenes, A. A. Ympasienue npoekramu : yueOnuk : [16+] / A. A. KuceneB. —
Mocksa :{lupexr-Menua, 2023. — 460 c. : ui., Tabn. — Pexxum goctyna: no MOAMUCKE. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mara  oOparmieHus:
16.08.2023). — bwubmmorp.: c¢. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 3IEKTPOHHBII.

4.2. JlonoiHUTEIbHAS JJUTEpATypa

1. Yopasnenue npoektamu : (QpyHIaMEHTaIbHBIN Kypc : yueOnuk : [16+] / A. B.
AnemuH, B. M. AnbminH, K. A. barpatuonu [u ngp.] ; mox pea. B. M. Aubmuna, O. H.
Nnbunoii. — Mocksa : U3garensckuii oM Briciiei mikoasl sxoHomuku, 2022. — 800 c. :
ui., Ta0n. — (YueOuuku Briciiel mKoibl SJKOHOMUKH). — PexuM ocTyma: 1mo moanucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mara  oOpaleHus:
18.08.2023). — butymorp. B k. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TekcT : 2JIEKTPOHHBIH.

V.HEPEYEHb PECYPCOB UH®OPMAIINOHHO-
TEJEKOMMYHUKAIIMOHHOM CETU «MHTEPHET»,HEOBEXOAUMBIX JIJISI
OCBOEHMUA JUCHUIVINHBI

Ne Ccbuika Ha HaunmenoBanue pa3padoTku
N . JocTynHoOCTH
nm uHopManOHHBIN pecypc B JJIEKTPOHHOM opme
1. https://minfin.gov.ru/ Caiir MunucrepcTBa huHaH- .
CB0OOHBIH AOCTYI

coB Poccuiickoit @enepanuun

2. https://rosstat.gov.ru/ Caiit @enepanbHOU CITYKOBI
rocyaapcTBeHHON ctaTucTukr | CBOOOAHBII J0CTYI
Poccuiickoit @enepanyn

VI.COBPEMEHHBIE ITPO®ECCHOHAJIBHBIE BA3bI IAHHBIX
N NTHOOPMAIINOHHBIECITPABOYHBIE CUCTEMbI

Perucrpanus uepes 1100601 yHuBepcu-

DJIEKTPOHHO- .
TETCKUI KOMIIBIOTEP.
www.biblioclub.ru GuGmioTeTHAA B nmaneHeiieM npeaocTaBisieTcs He
1. ' ' cuctema (3bC) P

OrpaHMYEHHBIM HHIUBUAYAJIBHBIN J10-
CTYII U3 JH000W TOYKH, B KOTOPOU UMe-
eTcst 1ocTyn K ceTh VIHTepHeT

YHuBepcuterckas 610-
JIMOTEKA OHJIAWH

10




Poccutickuit uadopmariu-
OHHBII IOPTaJ B 00JacTH
HayKH, TEXHOJIOTUH, Me-
JUIIMHBI 1 00pa30oBaHus

2. | www.elibrary.ru CBOOOHBIH JOCTYIT

Vil. JUIEH3UOHHOE 1 CBOBOJHO PACITIPOCTPAHAEMOE
ITPOI'PAMMHOE OBECIIEHEHHME

[Tpu peanuzanuu y4yeOHON AUCUMILIAHBI IPUMEHSETCS CIEAYIOIIee JTUIICH3NOHHOE
¥ CBOOO/IHO pacmpoCTpaHIeMoe IporpaMMHOE 00eCTIeUeHHE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office ITpodeccnonanphbriimioc 2007;
- Kaspersky Endpoint Security 10 gyt Windows;
- Unpopmanmonno-npaBoBoe odecneuenue «I"APAHT».

VIiIl. OBOPYAOBAHUE U TEXHUYECKHUE CPEJICTBA OBYYEHUHI,
HEOBXO/MUMBIE IS OCYIMECTBJIEHUA OBPA3OBATEJIBHOI'O
INPOLHECCA IO INCIUIIVIMHE

VY4eOHble 3aHATHUS IPOBOAATCS B ayIUTOPUAX, YKOMIUIEKTOBAaHHBIX CIIELUATU3UPO-
BaHHOU MeOeNbIO, B TOM YHUCIIE CTAlMOHAPHBIMU WJIH IEPEHOCHBIMU TEXHUYECKUMU CPEJl-
CTBaMU 00y4yeHus (IPOEKTOP, 3KPAH, KOMITBIOTEP/HOYTOYK).

CamocTosiTenbHas paboTa IPOBOJAUTCS B KaOMHETaX, OCHAIICHHBIX KOMITbIOTEPHOMN
TEXHUKOW C BO3MOKHOCTBIO MOAKIIOUEHUs K ceTu «HTepHeT» u obecneyeHrneM 1ocryna

B 3JICKTPOHHYTO I/IH(l)OpMa]_II/IOHHO-06pa30BaTeJII>Hy1-O Cpcay YHUBCPCUTCTA.
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