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|. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

Heab u3yuyeHusi IUCUMILVIMHBI: GOPMHUPOBAHUE Y OOY4YaIOIIMXCA KOMIETEHIUH,
MO3BOJISIIOLIMX UM YCIICIIHO NMPUMEHATh 3HAHMS, HABBIKK U YMEHHsS B 00JIACTH UCIOJIb30-
BaHUS COBPEMEHHBIX TEXHOJIOTUM yIpaBJiICHHUS MPOEKTaMH, a TaKKe 3HAKOMCTBO C IPHH-
[UIIaMU TTPOEKTHOM JIeATETLHOCTH B CBOEH Oyayiel nmpodeccun.

3anaum u3ydyeHusl TMCUMILUIUHBI:

- YCBOGHHE OCHOBHBIX MPHHIIUTIOB PACTIPEICIICHHS M Pa3TpaHIUCHHS POJICH B KOMaH e
B TPOIIECCE pa3padOTKU MPOSKTA TSI TOCTHYKEHUS MAaKCUMAITbHOH 3 (EKTHBHOCTH,

- IOHUMAaHKUE TEXHOJIOTWH y4eTa TPU PEIICHUH TOCTABJICHHBIX 3a/7a4 MPOSKTHOW Jes-
TEJILHOCTH TPYJOBBIX U MaTePHAIILHBIX PECYPCOB, CIICM(DPUKNA OTpaHUICHUH TIPOEKTa IO CPO-
KaM, CTOUMOCTH U COJICPYKAHUIO;

- BBIpaOOTKa HABBIKOB, HEOOXOAMMBIX JJIsi ydacTHsi B pa3paboTKe MpoeKTa, Mo
Oo(pOpMJICHUIO JOKYMEHTAIIMM MPOEKTa, A MyOJUYHOrO MPE/ICTABICHUS PE3yJIbTaTOB
pelIeHUs] KOHKPETHOM 3a7aui MMPOEKTa WM MPOEKTA B IEJIOM.

Mecto nucuuminnbl B cTpykrype OIIOIL: peanuzyercs B pamkax 00s3aTeIbHON

yactu O610ka b1. lucturiuael (Moymn).

I[Inanupyemble pe3yabTaThl 00y4YeHHUs M0 TUCHHILJIMHE:

Kon IInanupyemble pe3yJbTaTbl 00yUeHHs
KOMIICTCHIIH HHHHK&TOPLI JOCTHKCHHUHA KOMIICTCHIIUHU 110 AMCHUILIHHE

YK-2 YK-2.1 3Haer:
- CHoCOOBI TMPOCKTUPOBAHUS PEIICHUS | - METOJIbl aHaju3a OPraHU3ALMOHHON
KOHKPETHOW 3aJayM IPOEKTA, OMNpeIesie- | CTPYKTYPhI IPOEKTA.
HUS ONTUMAJBHBIX CIIOCOOOB €€ perieHus,
HCXOJS U3 ACHUCTBYIOIIMX MPABOBBIX HOPM
Y UMEIOLINXCS PECYPCOB U OTPAHUYEHUN.
YK-2.2 Ywmeer:
- (GopmMynupoBaTh COBOKYITHOCTH B3aUMO- | - HaxXOJUTh HYXHYIO HHGOpPMAIUIO IS
CBSI3aHHBIX 3a/1a4 B paMKax MOCTABJICHHOW | peajau3alyy NPOEKTHOMN JAeSTEIbHOCTH;
nenu paboThl, 0OeCNeynBAIONINX €€ JOo- | - pa3pabaTheiBaTh OpPraHU3aAlLUOHHYIO
CTUIKECHHUE; CTPYKTYpY IIPOEKTA.
- KaYECTBEHHO peIlaTh KOHKPETHBIE 3aja-
yu (UCCIEOBaHUs, MPOEKTA, ACSITEIBHO-
CTH) 32 YCTAaHOBJICHHOE BPEMsI.
YK-2.3 Baaneer:
- HaBBIKAMU ONPEJEICHUS OKUAAEMBIX pe- | - MpUeMaMH pa3pabdOTKH CTPYKTYpPHI Mpo-
3yJIbTAaTOB PELIEHUS MOCTABJICHHBIX 3a/1a4; | €KTa COIVIACHO MOCTABJIEHHBIM LEIsIM U
- HaBBIKaMU TYOJIMYHOTO TMPEJCTABICHUS | 3a/1a4aM.
pe3ynbTaTOB pELIEHUS 3a1a4y HCCIIEA0Ba-
HUs, IPOEKTA, AEATEIHHOCTH

YK-3 YK-3.1 3HaeT:
- CTpareruu COTPYAHHUYECTBA IJIA JOCTHU- | - OCHOBHBIE 3aJa4u PYKOBOIUTEIS IPOECK-
JKEHHUS TTOCTAaBICHHOM I1EJIH; Ta ¥ POJIM YICHOB KOMaH/Ibl IPOEKTA;
- 0COOEHHOCTH TOBEJICHHUs PAa3HBIX TPYII | - MPUHIUIBI BEACHUS MPOEKTHOMN JesTelb-
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JFOJICH, c KOTOPBIMHU paboTa- | HOCTH B KOMaHJIE.
€T/B3aMOJICHCTBYET.
YK-3.2 Ymeer:

- OIIPEEISTh CBOIO POJIb B KOMAH/IC;
- YCTaHaBJIMBATh pa3Hble BUJbI KOMMYHH-
Kanuu (y4eOHYIO, JEIIOBYIO, HepopMaiib-
HYIO 1 JIp.);

- OLCEHUuBATh IIOCJICACTBUA JIUYHBIX OCU-
CTBUH W IUIAHUPOBATh IOCJICI0BATEIb-
HOCTH m1aroB Ji1 AOCTHUKCHUA 3aaHHOI'O

- BBIABJATH TPACKTOPUH B3aI/IMOI[eI>'ICTBI/I$I
MCHCKEPA U KOMaHbI IIPOCKTA,

- pa3pa6aTHBaTb INPpUHIOUIIBI BHCAPCHUS
IIPOCKTa COrjiaCHO IMMOCTaBJICHHBIM LCJISAM U
3aga4damM.

pe3yabTara
YK-3.3 Buaaneer:
HaBbIKaMH  3(PQPEKTHBHOIO  B3aUMOJECH- | - HaBBIKAMH PACIIPEICIICHUS U pa3TPaHH-

CTBUSI C JPYTUMHU YJICHAMH KOMAaHJbI, B
T.4. ydacTuss B OOMeHe HWH(OpMaIHECH,
3HAHUSMH W OTMBITOM, B MPE3CHTAIMH pe-
3yJIETATOB PA0OTHI KOMaH/IbI

YeHUs poJIe B KOMaHJe B IIpoliecce pas-
paboTKU POEKTa,

- HaBBIKAMH, HEOOXOIUMBIMU ISl YHaCTHS
B pa3pabOTKe MPOEKTa, ONPEIEICHUN €ro
KOHEYHOM WU, ONHUPAsICh HA AEHCTBYIO-
1[1€ IPABOBBIE HOPMBI.

OIIK-9 OIIK-9.1 3Haer:
(K1) - TOPUHOUOBL pabOThl COBPEMEHHBIX HH- | - BHYTPEHHIOIO (KOPIIOPAaTUBHYIO) OpraHu-
(OpMaIMOHHBIX TEXHOJOTHHA M CIIOCOOBI | 3aIMIO YIIPABJICHUS MPOCKTAMHU;
UX WCIOJb30BAHUS JUIsl PELICHUs 3a]1ady
poecCHOHATBHOM IeATEIIBHOCTH
OIIK-9.2 Ymeert:
- 00OCHOBaHHO BBIOMPATh COBPEMEHHBIE | - OCYHIECTBIATh NPOCKTHYIO JACSTEIHHOCTD
MH(OPMALIMOHHBIE TEXHOJIOTHH U UCHOJb- | CPEACTBAMH COBPEMEHHBIX TEXHOJIOTHIA;
30BaTh MX JUIS PEUICHUs 3a7ad mpodeccu-
OHAJIBHOM JEATEIbHOCTH
OIIK-9.3 Baaneer:
- HaBbIKaMU pabOThI C COBPEMEHHBIMU MH- | - HaBBIKAMHU OCYIIECTBICHUS S()PEeKTHB-
(OopMallMOHHBIMU TEXHOJIOTUSIMHU, CIIOCO- | HOM BHYTPEHHEW NPOEKTHOH JesATeNbHO-
0aMM WX WCIOJIb30BAHUS AJISl PEIICHUsS 3a- | CTU B OpTaHHU3aIIH;
na4 nmpohecCHuOHATBHOM IEATeTbHOCTH :
OIIK-6 OIIK-6.1 3naer:
(K2) - 0COOCHHOCTH TBOPYECKOTO IpoIlecca pa- | - OCHOBHBIC CTAINHU pa3pabOTKH MPOEKTa

00TBI )KypHAJIUCTa HAJ] MeIUaTeKCTaMu U
(unn) MenuanpoayKTamMu, U (WIH) KOMMY-
HUKAI[MOHHBIMU MPOAYKTaMH HH(OpMa-
[IMOHHOTO W aHAIMTHYECKOTO XapakTepa,
METOJIMKH M TeXHOJIOTUU cOopa, oOpaboT-
KA W TPOBEPKH MH(POPMAIIUHN C TTOMOIIHIO
COBPEMEHHBIX TEXHHYECKUX CPEICTB U
WH(POPMAITMOHHO-KOMMYHHUKAIIMOHHBIX
TEXHOJIOTHI;

- COBPEMEHHYIO TEXHUYECKYIO 0a3y W HO-
Beiire 1U(POBbIE TEXHOJOTMH, MPHUME-
HSIEMbIE B TICUaTH, Ha TEIEBUACHUH, B pa-
auoBemanuy, uatepHeT-CMU n MoOuib-
HBIX MEJHa,




- TEXHOJIOTHIO TEKCTOBOT'O M BHETEKCTOBO-
ro TPOJABUKEHUS MEAUATEKCTOB U (WJIN)
MEAHANPOAYKTOB, U (UJIM) KOMMYHHKAI[U-
OHHBIX TMPOAYKTOB Ha PA3IUYHBIX MYJIb-
TUMEIUIHBIX MIaTdopmax.

OIIK-6.2

- ICIIOJIb30BaTh B MpodeccnoHanbHo aes-
TEJIBHOCTH COBPEMEHHBIE TEXHUYECKHUE
CpeacTBa u nH(OPMAaLIMOHHO-

KOMMYHUKAIIMOHHBIE TEXHOJIOTHH;

- TI0JIb30BaThCS COBPEMEHHOW TEXHUYE-
CKOW 0a30if W HOBEHIIMMHU IHPPOBHIMU
TEXHOJIOTHSIMHU, TIPUMEHSIEMBIMH B II€YATH,
Ha TEJEBUJCHUHU, B PAJMOBEIIAHUM, HH-
tepHeT-CMU 1 MOOMIIBHBIX Meua;

- 3¢ (PeKTUBHO KOMMYHHIIMPOBATh B pas-
JIMYHBIX nH(pOpPMaIMOHHO-
KOMMYHUKATUBHBIX POCTPAHCTBAX;

- CKaTh U BBIOMPATH AIbTCPHATHBHBIC HC-
TOYHUKUA WH(OOpPMAIUHU, OCYIIECTBIATH €€
MIPOBEPKY;

- TOTOBUTh MEIUATEKCTHI U (WJIN) Meaua-
MPOAYKTHI, U (UJIU) KOMMYHHUKAIIMOHHBIE
MPOAYKTHl HA Pa3IMYHBIX MYJIbTUMEIUM-
HBIX IIaThopMax ISl pa3IMYHbIX THITOB
CMU

YmMmeer:

- OCYIIECTBIIATH IJITAHUPOBAHHWE W peaju-
3alMI0 MEPONPUATUM MPOEKTa TMEPCIICK-
TUBHBIMU METOJAMH.

OIIK-6.3

HaBBIKAMH TIPUMEHEHUsT B Tmpodeccruo-
HaJbHOM  JEATENBHOCTH  COBPEMEHHBIX

TEXHUYECKHUX CPEIICTB U MHPOPMALMOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJOTHH; HaBBI-
KaMU TIOJIb30BaHUSI COBPEMEHHOW TEXHH-
4yeckoil 0a30i M HOBEHIIMMH LUPPOBBIMU
TEXHOJIOTUSIMHU, IPUMEHSIEMBIMH B TICYaTH,
Ha TEJIEBUJCHHMH, B paJMOBELIaHUH, HH-
TepHeT-CMU 1 MOOMIIBHBIX MeaHna; METo-
JlaMU COBPEMEHHBIX TE€HAEHIUH anu3aiiHa u
uHporpapuku B CMU; HaBblkamMu peasu-
3aluu TpOoQecCHOHATbHO-TBOPUYECKUX 3a-
MBICJIOB TI0 HENOCPEACTBEHHOMY CO37a-
HUIO MEIMATEKCTOB U (MJIN) MEAUANIPOIYK-
TOB, U (WIM) KOMMYHUKAIlMOHHBIX IpPO-
JIYKTOB Ha Pa3lMYHBIX MYJIbTUMEAUHHBIX
mwatopmax.

Baaneert:

- HaBBIKAMH Pa0OTHI IO O(OPMIICHHUIO J0-
KYMCHTAIlUK [0 pe3yJbTaTaM peIICHUS
KOHKPETHBIX 3aJ1a4 [IPOEKTa




Il. COAEP’KAHUE U OB BEM JUCIHHUIIJIMHbI
€ YKa3aHHeM KOJHUYeCTBA YaCOB, BbI/IeJEHHBIX HA KOHTAKTHYIO padoTy 00y4aomuxcst
¢ npenoaaBareseM (M0 BUAAM Y4eOHBIX 3aHATHIT) U HA CAMOCTONATEJILHYIO padoTy
Ouynas ¢popma o0yueHust

Ne HaumeHoBaHue pa3iesioB U TeM Bcero AYHTOPHBIC 3AHATHS Cawm.
n/n JIK 113 JIb pao.

Paznen 1. Meroonorudyeckue u op- 40 10 20 10
TaHW3aIMOHHBIC OCHOBBI YITPABIICHHS
MPOEKTOM

1 | Tema 1. BBeaenue B ynpaBiieHHE MPO- 8 2 4 2
extaMu. OCHOBHBIE TEPMUHBI U TIOHSI-
THUS

2 | Tema 2. OpranusamnyoHHas CTPYKTypa 8 2 4 2
MPOEKTA

3 | Tema 3. MeHemkep U KOMaH1a IPOCK- 12 2 8 2
Ta

4 | Tema 4. Buyrpensss (KopnopaTHUBHas) 12 4 4 4
OpTraHM3aIMs YIPABICHUS TPOSKTAMHU
Paszpen 2. IlnanupoBanue u peanu- 32 8 16 8
3aIsl MPOCKTa

5 | Tema 5. Cranuu pa3pabOTKH MPOEKTa 8 2 4 2

6 | Tema 6. [lnanupoBaHue u peanu3anus 12 4 4 4
MEPONPUITHIA TPOSKTA

7 | Tema 7. Bueapenue npoekra 12 2 8 2
3auem
Hmoeo 3a 3 cemecmp 72 18 36 18
8 M. Y. NPAKMU4eCKasi N0020MosKa
HUTOI'O: 72 18 36 18

OuHo-3a04Has popma 00yUeHMs (He peanru3yemcsi)
3aouHas popma o0yueHus (He peanuzyemcs,)

I1l. OMEHOYHBIE MATEPHAJIBI VISI TIPOBENTEHUSI TEKYIIEWA 1
INPOMEXYTOYHOU ATTECTAIIMU OBYYAIOIINXCA ITO IMCHUTIJIMHE

Tekymass arrectauusi NMpoBOAUTCS B (OpMe KOHTPOJIBHOM paboThl (B TECTOBOM
bopme).

TunoBoii BApMAHT KOHTPOJIbHOM PadoTHI
B tectoBoii ¢popme:

3ananme Nel. BeiOepute HECKOIBKO BAPUAHTOB MPABUIILHOTO OTBETA!
HoaTBepanTe NPAaBUJIBHOCTD CYKICHUI:
a) MMPOEKT — TOJIbKO BHEAPEHNE HHHOBALIMIA
0) IPOEKT OCYIIECTBISAETCS B paMKaX TEKYyIIEH AesITeIbHOCTU
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B) MPOEKT — 3TO PelIeHUE MPoOIEM C yI€TOM UMEIOIINXCS BO3MOKHOCTEH
') IPOEKT - 3TO YIPABIAEMOE MEHEKEPOM LIEJIEHANPABICHHOE U3MEHEHUE UCXOI-
HOTO COCTOSIHUSI HEKOTOPOM CUCTEMBI, CBSI3aHHOE € 3aTpaTaMH BPEMEHHU U PECYPCOB

3ananme Ne 2. BriGepute 0iuH BapuaHT NPaBUIBLHOTO OTBETA:

IIpusHak npaBoBOro odecneyeHus: XapaKkTepusyer:

a) oopMIIEHUE UHTEPECOB U PETYIMPOBAHUE OTHOIICHUI BCEX YYACTHUKOB IPOCK-
Ta

0) cneru@puUecKyo 1 MPOEKTa OPTraHU3aAIUIO €r0 CTPYKTYPHI

B) HAJIMYKE HOBU3HBI (HEIIOBTOPUMOCTH) COCTABJISIONIUX YacTeW MPOEKTa M HaJU-
Yue HOBU3HBI (HEOBTOPUMOCTH) BCErO MPOEKTA B IIEJIOM

I') OrpaHUYEHHUs], HAKJIAAbIBAEMbIE HA MEPUOJ BPEMEHHU, HEOOXOIUMBIN ISl peaiu-
3alMK CAMOI0O

3aganme Ne 3. BeiOepuTe 0uH BapHaHT MPaBHUIIBHOTO OTBETA!

YTo He OTHOCHTCSI K OCHOBHBIM NMpH3HaKaM «MacmrTata nmpoexkTa»?
a) pa3Mep caMoro IpoeKTa

0) KOJIMYECTBO €T0 YYaCTHUKOB

B) IIPOJIOJDKUTEIBLHOCTD ITEPHO/Ia OCYIIECTBICHUS ITPOCKTA

I') CTEIICHb €T0 BIIMSHHS Ha OKPY KarOITUH MUP

3apanme Ne 4. BriOepute 0uH BapuaHT NPaBUIIBHOTO OTBETA!
OcHoBanue kiaccupurkanuu "Tun npoekra' o3Havaer:

a) KJIaCCU(PUKALIMIO MO CI0KHOCTH

0) KJ1laccU(PUKaLKIO IO OCHOBHBIM cpepam IeATeITbHOCTH

B) KJIacCU(DUKAIIUIO TIO XapaKTepy NMPeIMETHOU 001acTu

T') KJIaCCU(PUKALINIO TIO MIPOJIOJKUTELHOCTH MIepruoa

3ananue Ne 5. BeiOepute HECKOJIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
IKOHOMHYECKHE (PaKTOPBI BJMSHHUS HA MPOEKT — 3TO:

a) Tapubl U HAIOTH

0) ypOBEHb IICH

B) OJJIEP>KKA IIPOEKTA IPABUTEIBCTBOM

I') Pa3BUTOCTh PHIHOYHOU HH(PPACTPYKTYPHI

3apnanmne Ne 6. BriOepuTe HECKOIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
HonuTnuyeckue pakTopbl BAMSAHUS HA IPOCKT:

a) MOJUTUYECKasi CTAOMIBHOCTh

0) ypOBEHb MPECTYITHOCTH

B) YPOBEHb UH(DIIAIMH U CTAOUIHLHOCTH BATIOTHI

I') YCIIOBHS U YPOBEHb JKU3HU

3ananue Ne 7. BeiGepute ouH BapuaHT MPaBHIIBHOTO OTBETA!
Cdepa undpacTpykrypsl He popMupyer:
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a) MH)KEHEpHOE 00ecrieueHue

B) TpeOOBAHUS K TPAHCIIOPTY

0) TpeOOBaHMS K OXpaHE OKPYIKAIOIIECH CpeIbl
r) nHGoOpMaIMOHHOE 0OecTICUeHUE

3ananmne Ne 8. BriOepute HECKOJIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
@®a3a peaJu3anuy MPOeKTa BKIIOYALT:

a) oTNepaTUBHOE MJIAHUPOBAaHUE padboOT

0) KoopauHaINIO PadboT

B) CTPYKTYPHOE IJTAHUPOBAHUE padOT

') IPOEKTHYIO pa3paboTKy

3apanme Ne 9. BriOepute 0 uH BapuaHT NPaBUIIBHOIO OTBETA!
B pyHKUMOHAJBHOM CTPYKTYpPe KOOPAUHATOP MPOEKTA:

a) HE PacIopsHKAeTCsl pecypcaMu

0) ynpasisieT pecypcamu, BbICIEHHBIMU TOJIBKO Ha MPOEKT

B) YIIPaBIISIET BCEMU PECypCaMU

r) o0ecreunBaeT LEeJIeBOE UCIIOIb30BaHUE PECYPCOB

3aganue Ne 10. BeiOepute o1MH BapuaHT IPaBUIIBHOTO OTBETA!
IIpoexkTHas CTPYKTYpPa UCIOJIB3YeTCsl, KOTAA. ..
a) peanu3yeTcs OJUH OYEHb KPYIHBIMA MPOEKT, TpeOYIOUMA MHOIO BPEMEHH U pe-

CypCOB

MH

0) Bce pecypchl HEOOXOUMO Pa3ACIIUTh TOJBKO MEXKY MPUOPUTETHBIMU MPOEKTAa-

B) JACSATENBHOCTb OpPraHU3alMK PEeaJTu3yeTcsi B OCHOBHOM Y€pe3 MPOEKThI
I') peau3yOTCsl KOMIUIEKCHAsI POTPaMMa, COCTOSIIAS U3 HECKOJIBKUX MPOEKTOB

3ananme Ne 11. BoiOepute HECKOJIBKO BApUAHTOB MTPABUIILHOTO OTBETA:
HHoaTBepanTe NPABUJIBHOCTD CY:KICHUIM:
a) B (YHKIIMOHAIIBHON ¥ MATPUYHON CTPYKTYype MEHEIDKEP MPOEKTa BIUSET Ha HC-

MOJTHUTENEN IPOEKTA YEPE3 PYKOBOAUTENSI OpraHU3aLUH

0) B MPOEKTHOM CTPYKType PYKOBOJAUTENH MTPOCKTA BIUACT HA UCTIOJHUTENICH HEIO-

CPEICTBEHHO

B) B ()YHKIIMOHAJIBLHON CTPYKTYpE BCE PECYpPCHl M MEPCOHAT HAXOASATCS B pacrops-

AKEHUU QYHKIHUOHATBHBIX PYKOBOJIUTENEH

I') B IPOEKTHOM CTPYKTYpE PYKOBOIUTENb PACHOPSKAETCA pecypcamu uepe3 (PpyHk-

LIAOHAJIbHBIX PYKOBOJIUTENIEH

3ananue Ne 12. BoiOeprte HECKOJIBKO BApUAHTOB MIPABUIILHOTO OTBETA:
Y4yacTHUKHM POEKTA — I3TO

a) pyKOBOJICTBO MPEINPUITHS

0) OKpYy>KEHHE MMPOCKTA

B) KOMaHJa NpoeKTa



I') pecypchbl IpOeKTa

3ananme Ne 13. BoiOepute o1H BapHaHT MPABUILHOTO OTBETA:
I'maBHBIN YYaCTHUK B YIIPABJIEHUM NPOEKTOM:

a) pyKOBOJMTEIb OpraHU3aliu

0) 3aKa3unK

B) MEHE/[KEP MPOEKTa

T') UHBECTOP

3aganue Ne 14. BeiOepuTe HECKOIBKO BAPHAHTOB MPABIIIBHBIX OTBETOB

Boi0epure nBa Haubosee 3¢ PekTUBHBIX pblyara (GOPMUPOBAHMS KOMAH/BI
NPOEKTA:

a) MOTHBAIIUA

0) nmpeojosieHre KOH(MIUKTOB

B) paclpenereHe OTBETCTBEHHOCTH

') KOM(QOPTHBIE YCIOBUS TpyAa

3aganue Ne 15. BeiOepuTe HECKOIBKO BApUAHTOB MIPaBHUIIBHOTO OTBETA:
ba3oBbiMu QyHKIHAMH MEHEKepPa MPOEKTA ABJISIIOTCH:

a) ynpaBJieHUE KOHTPaKTaMu

0) npeaMeTHast 00J1acTh

B) YIIPaBJIEHUE CTOMMOCTBIO

T) yIpaBJi€HHUE TPYAOBBIMU PECYpCaMU

1) YIIpaBJ€HUE JIIMTEIBHOCTHIO IPOEKTA

) yIpaBJeHUE KayeCTBOM

3apanue Ne 16. BoiOepute oq1H BapHaHT MPABUILHOTO OTBETA:
OnTumMaJbHBIA CPOK pad0THI KOMaH/AbI IPOEKTA:
a)lronr ©6)2roma B)3roma r)0,5roma

3ananme Ne 17. BoiOepute HECKOJIBKO BApUAHTOB MTPABUIILHOTO OTBETA:
K ¢akropam ycnemHocTu padboTbl KOMaHAbI HE OTHOCHT:

a) CaMOCTOSITEILHOCTD JEHCTBUH WICHOB KOMaH/IbI

0) paboTa TOJILKO COBMECTHO CO BCEMH UJIEHAMH KOMaH/IbI

B) BHYTPEHHEE pa3lieJieHue Tpyaa

I') pelieHre Bcex npodiaeM o0IUMH YCUITHSIMU

3ananme Ne 18. BoiOepute oA1H BapHaHT MPABUILHOTO OTBETA:
PykoBoauTe/ib KOMaH/Abl, KAK NPAaBUJI0, HE UCIOJIb3YeT CTWIb PadoThI:
a) TuOepabHbBIN

0) TUPEKTUBHBIN

B) KOJIJIETHAIbHBII

') BCE CTUJIU



3aganue Ne 19. BeiOGepute o11H BapuaHT MPaBUIIBLHOTO OTBETA!
IIpoexkTHasi TEXHOJIOTHS B KOMIIAHUY BHEJPSieTCSl HA OCHOBe:
a) COOCTBEHHBIX pa3pabOTaHHBIX JOKYMEHTOB

0) 3aKOHOJIaTEIbHBIX JOKYMEHTOB

B) 0OIIEPOCCUIMCKIX HOPM U HOPMATHUBOB

I') He TpeOyeT peryIupyroX J0KyMEHTOB

3ananue Ne 20. KopnopaTuBHasi peryJiMpyonasi CHCTeMa ynpaBJjieHUs] MPOeK-
TaAMHU COCTOUT U3:

(TPOIOIKUTE CITUCOK)

a) BHEITHHUE JJOKYMEHTBI

0) TOKyMEHTBI COOCTBEHHUKA

B) CTaHJIapThI

r)

7)

x)

3ananme Ne 21. BoiOepute HECKOJIBKO BApUAHTOB MIPABUIILHBIX OTBETOB
Martpuna oTBeTCTBEHHOCTH B YIIPABJIECHHH MIPOEKTOM CTPOUTCS HA OCHOBE:
a) CTPYKTYPHOH MOJEIIH MPOSKTa

0) pyHKIMOHAIBHBIM 00S3aHHOCTSM

B) 00SI3aHHOCTSIM IO peasTM3alluy MPOSKTa

') IPEOI0JICHUI0 KOH(MIUKTOB B KOMaH/IE

3aganme Ne 22. BoiOepute 0AMH BapHaHT IPABUIILHOTO OTBETA:
NHuuuaTop npoekTa BbINOJIHAET CleAyIoue (PyHKIUum:

a) MPUHUMAET PEIICHHE 00 OTKPHITUHU MPOEKTA

0) MpUHUMAET peIlieHrEe O Ha3HAYECHUU MEHEKepa MPOeKTa

B) MpeajiaracT UCk MPOSKTa MK MPOIBUTACT HICH IPYTUX JIUI]
') BHOCUT U3MEHEHUS B TUIaH MPOEKTA

3amanue Ne 23. K o0bekTam ynpap/ieHUsI IPOEKTAMHM OTHOCHTCS:
(TPOAOIKUTE CITUCOK)
a) MPOAYKT MPOEKTA

0) pecypchl
B) OKpYXXEHHUE IPOEKTa

[TpomexyTouHas aTrrecTanusi OOy4aroIIMXCs OCYIIECTBISETCS B (opMe 3adera C
HCIIOJIb30BAaHUEM CIIEAYIOIINX OLEHOYHBIX MAaTEPUAJIOB: IIEPEUYECHBb BOIIPOCOB K 3a4ETY.
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12.

13

14.
15.
16.
17.
18.
19.
20.
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Bomnpocs! k 3auery
(3 cemecTp, ounasi popMa 00yUeHHS)

. Onpenenenne npoekra. OCHOBHBIE MOAXOAbI K IOHUMAHHIO IIPOEKTA

. OCHOBHBIE IPU3HAKU [TPOEKTA

. Tunsl 1 BUABI IPOEKTOB

. OKpyXeHHue npoekTa

. YUYaCTHHKH ITPOEKTA

. IToHsiTHE )KM3HEHHOTO LIUKJIA TPOEKTa

. @a3pl JKU3HEHHOT'0 LIMKJIA IPOEKTa, UX COJEP/KaHUE U MOCIIEI0BATEIILHOCTD
. YIpaBieHue NpoeKTaMH KaK BT J€ATEIbHOCTH

. OyHKIMOHAIbHAS U MaTPUYHAs CTPYKTYPBI IPOEKTOB

. IIpoexTHas, TMBU3NOHAIBHAS, CETEBAsA CTPYKTYPHI
. IIpeumy1ecTBa 1 HETOCTATKA OCHOBHBIX TUIIOB OPraHU3aLMOHHBIX CTPYKTYD,
Bb160p CTpYKTYpBl  yIpaBieHUS IPOEKTOM
. Pointb, 3a1aun 1 pyHKIMM MEHEIKepa MPOeKTa
[lonsiTve «xOMaH1a MPOEKTay, IPUHLIMIIBI €€ (POPMUPOBAHUS
OcCHOBHBIE 3TaIlbl )KU3HEHHOTO [IUKJIA KOMAaH/{bl
DYyHKIHMH YYACTHUKOB KOMAH/IbI IIPOCKTA
B3aumopeiicTBue npoekTHbIX U (PyHKIMOHAIBHBIX pykoBoauTeneil. KoHpaukTel
[loHsATHE KOPIIOPATUBHON CUCTEMBI YIIPABJIECHUS TPOEKTAMHU
Perynupyromas cucrema ynpaBieHUs! IPOEKTAMHU
CyObeKThl KOPITOPATUBHOW CUCTEMBI YIIpaBieHus poektaMu. [Tonstue
JUTEIBCKON OpraHu3aluuu
. OOBEKTHI KOPIIOPATUBHOM CUCTEMBI YIIPABIICHUS TPOCKTAMU, PA3ACIICHUE

YOPABISIIONIUX (PYHKIUI

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

37
38

TpeOGoBaHus K CO3IaHUIO KOMaH/IbI U (hopMaTH3aIus ee AeSTeIbHOCTU
MoTtuBanusi y4aCTHUKOB IPOEKTHOM JE€SATEIBHOCTH.
Mertonapl pabOThl KOMaH bl MPOEKTA

[TpoexTHsIit oduc

Nunnmanus (HavanbHas WIKA MPEAUHBECTUIIMOHHAS CTaIHsI)
CylIHOCTb IIJIAHUPOBAHUS, €70 ATAIbl, CUCTEMA IJIAHOB
Opranu3zainus BHIIIOIHEHUS IPOEKTA, aHAIIN3

VYrpaBiieHHEe U3BMEHEHUSAMU, CTAAUS 3aBEPIIEHUS IPOEKTA
[TnanupoBanue oobeMa paboT. CTPYKTYpHBIN IIaH NPOEKTAa.
[IpornieccHBIN I1aH TPOEKTa

[InaHnpoBaHKE BPEMEHH B IPOEKTE

[InaHnpoBaHKE U YIIPABICHUE PECYPCAMH MPOEKTA.
[InaHnpoBaHKE U yIIPABIECHHE CTOUMOCTBIO TPOEKTA
Crparernueckoe ynpaBJieHHE, [IOHSITUE, BUIbI
KopnopatuBHOEe CTpaTernyeckoe ynpapjicHUE

.TexHonorus BHEAPEHUS MTPOEKTA

. [IpoGembl BHEIPEHUS TTPOEKTA
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IV. HEPEYEHD JJUTEPATYPHI, HEOBXOJIUMOM JIJIS
OCBOEHMHA JUCHUITVINHBI

4.1. OcHoBHAs JUTEpaTypa

1. Benmukanosa, C. C. OCHOBBI IPOEKTHOM JEATEIBHOCTH : KypC JICKIHH : yueOHOe
nocobue : [12+] / C. C. BenukanoBa. — Mocksa : Jlupekr-Menua, 2022. — 316 c. : un.,
CXEM., TaoJI. — Pexum JOCTyTIA: 1o [IOIIMCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=693220 (nara o6pamenus: 02.09.2024). —
bubmuorp. B ku. — ISBN 978-5-4499-3272-3. — TekcT : 2ME€KTPOHHBIH.

2. Kucenes, A. A. Ympasienue npoekramu : yueOnuk : [16+] / A. A. KuceneB. —
Mockga : Iupexkt-Meaua, 2023. — 460 c. : un., Tabn. — PexxuM mocTymna: mo moamucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mata  oOpamieHus:
02.09.2024). — bubmmorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 3IEKTPOHHBII.

4.2. JlonoiHUTEIbHAS JJUTEpATypa

1. Yopasnenue npoekramu : QyHIaMEHTaIbHBIN Kypc : y4ueOHuK : [16+] / A. B.
AnemuH, B. M. AnbmnH, K. A. barpatuonu [u np.] ; nox pea. B. M. Anpmuna, O. H.
Nnbunoii. — Mocksa : U3garensckuii oM Briciiei mikoasl sxoHomuku, 2022. — 800 c. :
ui., Ta0n. — (YueOHuku Briciielt mKoibl SJKOHOMUKH). — PexuM JocTyma: 1mo moamnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mara  oOpaienus:
02.09.2024). — bubnwuorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TekcT : 2JIEKTPOHHBIH.

V. IEPEYEHB PECYPCOB HH®OPMAIIUOHHO-
TEJEKOMMYHUKAIIMOHHOI CETU « AHTEPHET», HEOBXOJINUMBIX
JUISI OCBOEHMS TUCIATIIMHBI

Ne Ccbliika Ha HanmenoBanue pa3padoTkmn JocTynHOCTS
n/n uHopManOHHBIN pecypc B JJIEKTPOHHOM opme y
1. https://minfin.gov.ru/ Caiir MunucrepcTBa huHaH- .
con Poccuiickoii Genepanuu | CBOOOAHBIH t0CTYN

2. https://rosstat.gov.ru/ Caiit @enepanbHOU CITYKOBI
rocyaapcTBeHHON ctaTucTukr | CBOOOAHBII J0CTYI
Poccuiickoit @enepanyn

VI.COBPEMEHHBIE ITPO®ECCHOHAJIBHBIE BA3bI IAHHBIX
N NTHOOPMAIINOHHBIECITPABOYHBIE CUCTEMbI

Perucrpanus uepes n1000i1 yHUBEpCH-
TETCKUHI KOMIIBIOTED.

B nanpHelimem npenocraBisercs He-
OrpaHMYEHHBIM HHIUBUAYAJIBHBIN J10-
CTYII U3 JH000W TOYKH, B KOTOPOU UMe-
eTcst 1ocTyn K ceTh VIHTepHeT

DJIEKTPOHHO-

o OouOInoTEeYHAs
1 www.biblioclub.ru cucrema (IBC)

YHuBepcuterckas 610-
JIMOTEKA OHJIAWH
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Poccutickuit uadopmariu-
OHHBII IOPTaJ B 006JacTH
HayKH, TEXHOJIOTUH, Me-
JUIIMHBI 1 00pa30oBaHus

2. | www.elibrary.ru CBOOOHBIH JOCTYIT

Vil. JUIEH3UOHHOE 1 CBOBOJHO PACITIPOCTPAHAEMOE
INPOI'PAMMHOE OBECIIEYHEHHUE

[Tpu peanuzarnuu y4yeOHON AMCHMILIUHBI IPUMEHSIETCS CIEAYIOIIee TUICH3MOHHOE
¥ CBOOO/IHO pacpoCTpaHsIeMO€e MPOrpaMMHOE 00eCIICUeHHE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office ITpodeccnonanphbrii mroc 2007,
- Kaspersky Endpoint Security 10 qys Windows;
- Uupopmanmonno-npaBoBoe odecneuenue «I"APAHT».

VIiIl. OBOPYAOBAHUE U TEXHUYECKHUE CPEJICTBA OBYYEHUHI,
HEOBXO/MUMBIE IS OCYIMECTBJIEHUA OBPA3OBATEJIBHOI'O
INPOLHECCA IO INCIUIIVIMHE

VY4eOHble 3aHATHUS IPOBOAATCS B ayIUTOPUAX, YKOMIUIEKTOBAaHHBIX CIIELUATU3UPO-
BaHHOU MeOeNbI0, B TOM YHUCIIE CTAlMOHAPHBIMU WJIH IEPEHOCHBIMU TEXHUYECKUMU CPEJl-
CTBaMU 00y4yeHus (IPOEKTOP, 3KPAH, KOMITBIOTEP/HOYTOYK).

CamocTosiTenbHas paboTa IPOBOJAUTCS B KaOMHETaX, OCHAIICHHBIX KOMITbIOTEPHOMN
TEXHUKOW C BO3MOKHOCTBIO MOAKIIOUEHUs K ceTu «HTepHeT» u obecneyeHrneM 1ocryna

B 3JICKTPOHHYTO I/IH(l)OpMa]_II/IOHHO-06pa30BaTeJII>Hy1-O Cpcay YHHUBCPCUTCTA.
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