b1.B.01.01 DxoHOMHKA 1 MeHEIKMEHT B 00pa30BaHUU

Al. BepHbl i1 onipenesieHusi?

A) HenpepbIBHBIN TPYAOBOW CTaX — 3TO CyMMapHasi IpOJ0JKUTEIBHOCTD
ONPEAECICHHOUN TPYI0BOU AEATEIBHOCTH

b) HenpepbIBHBIN TPYJOBOM CTaK — 3TO MPOAOKUTEIBHOCTD MOCIEIHEN
HEIPEPBIBHON paOOThl B KOHKPETHOM YUPEKAECHUU, IPEANPUATUN, OPraHU3aLUH
a) BEpPHO a)

b), BepHo, 0)

B) He BepHbl a) u b)

A2. JleHexxHBIE CPeACTBA, HA 100POBOJIBHOM OCHOBE NMOCTYNAKLINE B
o0pa3oBaTesIbHbIC YUPEKACHUSA OT POAUTEICH He HeJIeBbIMM HA3HAYEeHUSAMU U
HA UHbIE LeJIH:

A) He moanexar JOKYMEHTaIbHOMY 0(OPMIICHUIO

b) noanexar nokyMeHTaIbHOMY O(OPMIICHHUIO 110 10X0AaM U pacxoiaM

B) noanexart 1okyMeHTaIbHOMY O(OPMIIEHHIO 110 pacxoam

A3. IIpu paccMOTpeHHH OPraHoM yIpaBJieHUsI 00pa30BaHUEM MPOEKTAa CMEThI
K OCHOBHBIM 3JIeMEHTaM NMPOBEPKH He OTHOCHTCS):

A) co0to/IeHre YCTaHOBJIEHHBIX HOPM PACX0/10B

B) He0OX0AMMOCTB, 11€1€CO00Pa3HOCTh 1 0OOCHOBAHHOCTh BKJIIOUEHHBIX B CMETY
pacxoioB

B) HEOOX0IMMOCTB, 11EECO00Pa3HOCTh 1 000OCHOBAHHOCTH BKIIFOUSHHBIX B CMETY
pacxoioB

I') onpenenenusi OCHOBHBIX MOKa3aTesei paboThl 00pa30BaTEIHLHOTO YUPEKICHHUS
) npaBMIIBHOCTD KJIacCU(HUKAIIMU CTAaTeH 3aTpaT

A4.IJT10T B 00pa30BaHuU sl B3POCJIbIX HE UMeeT IHUPOKOIo
pacnpocTpaneHnusi M pa3sutus B Poccuu

A) TUCTaHIIMOHHOE O0yYeHUE

B) Kypchl oBbIIIeHNs] KBATH(UKAITAN ©
B) xypchl npodeccoHanbHON MOATOTOBKU

I') BeduepHuE MIKOJIBI

AS. O0pa3oBaHue siBJIsieTCSI HEKOMMepYeckou cdepoii u TpedyeT B EPBYIO
odepenb peryJMpoBaHusl.

A) 4acTHOTO

B) MyHHLIIMDIATBEHOTO

B) rocynapctBeHHOrO

I') MupoBoro




A6.BepHbl 11 onpeeseHust?

A) Jlonuiatel B 00pa30BaTENbHBIX YUPEXKICHUAX YCTAaHABIMBAOTCS 3@ POBEPKY
INUCbMEHHBIX padoT, 3aBE€JOBAHNE YUEOHBIMU KaOMHETAMU U APYTYIO
JIOTIOJIHUTENBHYIO PabOTy, HEOCPEACTBEHHO HE BXOJAIIYIO B KPYT' TOJKHOCTHBIX
00s13aHHOCTEM pabOTHHKA

b) lonnatel B 00pa30BaTeNbHBIX YUPEKACHUAX YCTAaHABIMBAKOTCS 3@ BBICOKYIO
Pe3yAbTaTUBHOCTH Pa0OTHI, YCHEIIHOE BBINIOJHEHUE HanboJiee CI0KHbBIX padoT,
BBICOKOE Ka4eCcTBO pabOThI, HANPSKEHHOCTh, HHTEHCUBHOCTH TPYJa, T.€. 3a
KayeCTBEHHbIE TIOKa3aTesId pabOThl

A’7. BepHbl Jiu onipeaesieHusi?

A) llena — cioxxHasi 53KOHOMUYECKasl KaTEropusl, XapaKTepUu3ylollas BCE TOBapHO-
JICHEKHBIE OTHOLLICHUS

b) llena — ecTh IEHE)KHOE BBIPAXKEHUE CTOMMOCTH ToBapa. [Ipu 3ToM cTOUMOCTh
TOBapa OnpeAessieTcss 0OIECTBEHHO HEOOX0IMMBIMU 3aTpaTaMu TpyJa IIPHU €ro
IIPOU3BOJICTBE

a) BEPHO a)
b) BepHo 0)
I') BepHO a) 11 0)

AS8. BepHbl J1u onpenesieHusi?

A) DxoHOMEKa 00pa30BaHUs — 3TO HayKa, U3ydaromiasi COIHaIbHO-
HKOHOMUYECKUE OTHOILIEHUS, CBSI3aHHBIE C TPOU3BOJCTBOM, PACIPEACIICHUEM U
notpeOeHneM 00pa3oBaTEeIbHBIX YCIYT, a TAKXKE UCCIICAYIONIAst BIUSHUE YPOBHS
o0pa3oBaHMs HA SKOHOMHUYECKUN POCT U 0J1arocoCTOsIHUE OOILIECTBA U IMYHOCTH
b) OxoHoMuKKa 00pa3oBaHMs — 3TO HayKa, U3y4aroliasi COBOKYIHOCTb
pa3zHOOOpa3HBIX U B3aMMOCBSI3aHHBIX ()OPM, TUIIOB M BUI0OB 00pa30BaTEIbHBIX
YUPEXKIEHUH, OCYIIECTBISIIONINX y4eOHO-BOCTIUTATEIBHYIO JESTEIBHOCTh HA
OCHOBE 00pa30BaTeNbHBIX IPOTPAaMM U CTAaHJAPTOB AJISl yIOBIETBOPEHUS
pa3HO0Opa3HBIX MOTPEOHOCTEH IO M OOIIECTBA B IIEJIOM B 00pa30BaHUHU

a) BEPHO a)
b) BepHo 0)
B)BepHo a) u 0)

A9.BepHbl Jiu onipeaesieHus?

A) IlpemupoBanue Tpyna — JONOJHUTEIbHAs (hopMa BO3HATPAXKIEHUS TIEpCOHAla
HapsAy ¢ 3apabOTHOM TUIATOM, BBITUIAYMBAEMON NP TOCTUKEHUH TIIAHOBBIX
PE3YABTATOB MPEINPUITUEM B LIEJIOM UJIU €0 KOHKPETHBIM MOJIpa3/IeIEHUEM

b) Cuctema 60HyCOB — momnoTHATENBbHAS (popMa BO3HATPAXKICHHSI TIEpCOHATa
HapsAy ¢ 3apa0OTHOM TUTATOMN, BBITUTAYMBAEMOM TP JTOCTUKEHUU TUTAHOBBIX
pPE3YIABTATOB MPEINPUIATUEM B LIEJIOM UITU €r0 KOHKPETHBIM MOJIpa3/IeICHUEM

a) BEPHO a)



b) BepHo 0)
B)BepHo a) u 0)

A10.CnoxkHasi JKOHOMHYECKAS KATeropus, XapaKTepu3youmas Bce TOBAPHO-
JeHesKHbIe OTHOLeHusi. B HanOoJ1ee 001eM, a0CTPAKTHOM NOHMMAHUM €CTh
JeHeKHOe BbIpajskeHue CTOMMOCTH TOBapa — 3TO:

A) 11eHo00pa30BaHUE

b) uena

B) meToonorus neHooOpa3oBaHus

I') croumocTh

B1. YcranoBuTe COOTBETCTBHE MEKAY BUAAMH KOHKYPEHIIUM U HX
0COOCHHOCTSAMH.

1. UnauBHtyabHast KOHKYPEHIIUS

2. MecTHas KOHKYpEeHUUS

3. OtpacineBast KOHKYpEHIUS

4. MexoTtpaciieBasi KOHKYpEHIUS

5. HanmmonanwsHast KOHKypeHUUA

BapuanTs! oTBeTa:

1 BBICIIIAsI CTEIIEHb JINJAEPCTBA Ha/l BCEM MUPOBBIM PBIHKOM OIIPEIEIECHHBIX
TOBApOB IUIHA YCIIyT

2 KOHKYPEHTaMU SIBJISIFOTCS IOXO0KUE (PUPMBI, KOTOPbIE IPOU3BOAST OJIUH U
0T %€ TOBap

3 00pbr0Oa Ha BCEM PHIHKE OJJHOW CTPAHBI

4 MpEANPUATHE MOXKET MNPEJIOKUTH FOpa3io OOJbIIE YCIYT BEICOKOTO
Ka4yecTBa MO JOCTYITHOM 1IeHe, YeM BHYTpeHHHUE (HUPMBbI

5 HECKOJIbKO KOMITAaHWW Ha OJTHOM HEOOJIbIION TEPPUTOPUU COTIEPHUYAIOT
OJlHA C IPYrOd M CONEPHUYAIOT 32 JOMHUHHUPOBAHHE B OTPACIIH

6 IPEANPUATAE PA3BUBAETCS BHE 3aBUCUMOCTH OT YCIIEXOB IPYIrUX KOMIAHUU
7 (bupMBbI COTTEpHUYAIOT B Pa3HBIX Cepax, KOTOPbIE OPHEHTUPOBAHBI Ha

yIOBJIETBOPEHUE OAHON MOTPEOHOCTH YeI0BEKa

B2. YcraHoBuTEe COOTBETCTBHE MEKIY IKOHOMUYECKON Teopueil U ee
KiIaccupuxkanmeit pakTopoB NPOU3BOJACTBA.

1. Mapkcucrtckas Teopust

2. MapxuHanucTcKasi TEOpHs

3. Teopust MOCTUHIYCTPUATLHOTO OOIIECTBA

4. Knaccuueckas Teopust

BapuanTte! oTBera:

1 CpencTBa MPOU3BOJICTBA U paboyas cuia



2 3eMJIsl, TPy, KaruTai, HHHOPMALMOHHBIN (aKTOp, IKOJIOTUYECKUH (aKTop,
BpeMs

CpeICTBa POU3BOACTBA, paboyas cuia, Bpems

3eMJIs, TPy, KaluTall

3eMJIs, TPy, KalluTall, IpelpUHUMATEIbCKAs AESITEIbHOCTD, BPEMS
BEILIECTBEHHBIE (DAKTOPHI, TUIHBIN (PaKTOP, IKOJOTUUECKUN (PaKTop
uH(pOpMaIMOHHBIN (haKTOp, NPUPOAHBIN (HAKTOP, IUYHBIN PakTop

3eMJIsl, TPy, KaluTal, IpealpuHUMAaTeIbCKas AesITeIbHOCTD
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B3. YcTanoBHuTE COOTBETCTBHE MEKAY BUIOM O0LIECTBEHHOI0 pa3/ieleHUsl
TPYJa U €ro CoAepKaHueM.

1. OtpacneBoe pa3zaeneHue Tpyaa

2. TeppuropuanbHoe pa3aeiacHue Tpyaa

3. O01ee pasaenieHue Tpyaa

4. YacTHOoe pasjeieHue Tpyaa

5. EnvHuYHOE pa3nieneHue rpyaa

BapuanTsl oTBeTa:

1 MIPOCTPAHCTBEHHOE Pa3MELIEHUE PA3TUYHBIX BUIOB TPY10BOM
NeSITEIbHOCTH, KOTOPO€E 0a3upyeTcst Ha pa3IuiHsIX B IPUPOTHO-KIMMATHIECKUX
YCIIOBUSIX, @ TaKXKe Ha (PaKTOpax SKOHOMUYECKOTO MOpsiIKa

2 000co0JieHne OTIeTLHBIX OTpaciiell U MPOU3BOJICTB B paMKaX KPYITHBIX
poJI0B, chep 0OIIEeCTBEHHOTO MPON3BOACTBA, BBIITYCK TOTOBBIX OJTHOPOAHBIX WJIH
OJTHOTUITHBIX TPOAYKTOB, O0BEAUHEHHBIX TEXHUKO-TEXHOJIOTUYECKUM €IUHCTBOM
3 000co0IeHrEe IPOU3BOCTBA OTAEIBHBIX COCTABHBIX KOMIIOHEHTOB T'OTOBBIX
IPOAYKTOB, @ TAKXKE BbIICJICHUE OTACIbHBIX TEXHOJIOTHYECKUX ONepalni

4 000co0JieHne KpyIHBIX chep XO3sIICTBEHHOM eI TeIbHOCTH, KOTOPBIE
OTJIMYAKOTCS IPYT OT Apyra ¢opmMooOpa3oBaHUEM MPOAYKTa

5 BTATHBAHUE PA3TUYHBIX BUJIOB TPYIOBOU IEATEIHHOCTH, CBSI3aHHBIX MEKIY
co0oii Ui 0OMEH HEMOCPEICTBEHHO TPYAOBOM JAEATEILHOCTHIO HIIH €€
pe3ynbTatamu (MPOAYKTaMHM), B €IMHBIN OOIIECTBEHHBIN Mpouecc Tpyaa

6 IPEIOTPEACIIACTCS XapaKTePOM UCTIONB3YEMBIX CHIPhS, TEXHOJIOTHUH,
TEXHHUKH, BBIITYCKAEMOTO MPOYKTa U YCIOBUSMHU POU3BOCTBA

B4. PoiHOK npoaak ToBapa ONMCbIBAETCH CUCTEMON YPABHEHHIH:
Qd = 5000 — 7P;
Q¢ = 1000 + 13P.
VYcTaHOBUTE COOTBETCTBUE MEX]1y 3HAUYECHUEM 1IEHBI M HAOJI0JaeMOM /11 JAHHOTO
3HAUYEHMS CUTYyallMel HA PBIHKE MPOJAXK.
1.250
2.160
3.200
BapuanTte! oTBeTa:
1 [Mpodunut
2 Hcxonnoe cocTosiHue



Hedunur

MakcuMyM MPUOBLIN OT peaar3aliu
PaBHOBECHOE COCTOSIHHE

MuHUMYM MPUOBUTH OT pealIi3aliu

NN =W

BS. 3akpbiTasi 3KOHOMHUKA CTPAHbI XapaKTepPHU3yeTcsl CJIeXy0IUMHU
aannbiMu: BHII — 10000, BasioBbie uHBecTuiuu — 1000, yncThie HHBECTHIIMH
— 500, rocynapcrBeHHbIe pacxoAbl Ha TOBaphI M ycayru — 900, kocBeHHbIE
HaJiora Ha OusHec — 2000. YcraHOBHTE COOTBETCTBUE MEXKY MOKA3ATEISIMH U UX
3HAYECHUSIMHU.

1. Yucteiit HaumoHanbHbli poaykT (HHIT)

2. Harmonanwsueiii goxoxn (HJI)

3. [lorpeburennsckue pacxosl (C)

Bapuantsl oTBeTa:

1 7500

2 9000

3 8600

4 8100

5 9500

B6. [lomosHuTe ompexejieHHe: «OKCTPanoJsiMs — 3TO METOJ IPUHATHUSA
YIIPaBICHYECKUX PELLICHNI, OCHOBAHHBIN Ha ».

1. [IpnOam>keHHOM BBIYMCIIEHUH OTCYTCTBYIOIIMX JIaHHBIX BHYTPU HCCIIEyEMOIO
MHTEpBAJIA.

2. IlporHo3upoBaHUM pa3BUTUSI OOBEKTOB B OyIylleM MO TEHICHUHUSM €ro
ITIOBEJICHUS B HACTOSILIEM.

3. OnpeneneHun nMokasareiae SHTPOIUY.

4. Pacuere BeIMUUHBI YACIbHONW MapKUHAIBHOW MTPUOBLIN.

B7.YcTaHoBHTE COOTBETCTBHE:
1.MoHormonus

2. Onurononus

3.MOHOIICOHUS

4.0OnuroncoHus

1.Cutyanus Ha ppIHKE TOBAPOB U YCIIYT, KOTJa UMEETCS TOJIBKO OJUH MOKyIaTelb
¥ MHOTO MPOJABIOB.

2.HckiounTenbHOE MPaBO Ha OCYIIECTBICHUE KaKOTo —IH00 BUJIA IESITEIHbHOCTH,
MIPEIOCTABIAEMOE TOJIBKO ONPEIEICHHOMY JIHUILY, TPYIIIE JIHII, TOCYAapCTBRY.
3.I'ocrioicTBO HEOOIIBIIOTO KOJIMYECTBA (PUPM U KOMIIAHUH B IPOU3BOJCTBE
OTIpe/IeNIEHHBIX TOBAPOB U HA PHIHKE 3TUX TOBAPOB.



4.PpIHOYHAs CUTYaLMs, 1JIs1 KOTOPOM XapaKTEPHO 3HAYUTEIBHOE MTPEBBIILICHUE
KOJIMYECTBA MIPOJABLIOB TOBapa HaJ OTPaHUYEHHBIM YUCIIOM IIOKYyIaTelen

B8.YcTranoBuTe COOTBETCTBHE

1.0romxeTHOE (PMHAHCHPOBAHUE
2.010KETHBIN AeUIIUT
3.010KETHBIN mpoliece
4.0r0/KeTHAS cCUCTEMa

1 .mpenocraBieHHOE B O€3BO3BPATHOM ITOPSIKE ICHS)KHOE OOECIICUCHHE,
BBIJICJICHHUE JICHEKHBIX CPEJICTB U3 TOCYNAPCTBEHHOTO OFOJKETA Ha PACXOIbI,
CBSI3aHHBIE C OCYIIECTBIEHUEM I'OC3aKa30B, TOCIPOrPAMM, COJIEPKaHUEM
rOCyJ1IapCTBEHHBIX OpPraHU3ALIMIA.
2.COBOKYITHOCTh BCeX OIO/IKETOB TrOCyAapcTBa, pacipeiesieHHas 10 YPOBHSIM, a
TaKXe OpraHu3alvs uX pa3paboTKU U TPUHSATHUS.
3.peraaMeHTUPOBaHHBIN 3aKOHOM MOPSIOK pa3pabOTKU, paCCMOTPEHUS,
YTBEPKCHUSI, UCTIOJIHEHHS OF0JIKEeTa.
4.peBbIIICHUE PACXOTHON YaCTH OF0JPKETa HaJl TOXOTHOM.

B9. YcTraHoBuTe cOOTBETCTBHE.
l.xpeauTHOE CTpaxoBaHUE
2.KpeIuTHas cucTemMa
3.KpeauTHas MOJUTHUKA

4 XpeIUTHBIA PEUTHUHT

1.mpoBoAMMas TOCYAAPCTBOM. NIPABUTEIBCTBOM, OaHKAMM MOJIUTUKA
KpPEAUTOBAHUS, BKIKOYAIOIIAs: YCIOBUS U METOBI IPEIOCTABIICHUS BHEIIIHUX U
BHYTPEHHUX KPEIUTOB, MacIITa0bl KPEAUTOBAHMS, B3UMaHUE TUIATHI 32 KPEIUT,
NPEI0CTABICHUE JILFTOTHBIX KPEAUTOB.

2. OLIEHKA IUIATEKECIOCOOHOCTH 3aeMILUKA C MO3ULMI HAIEKHOCTH €r0
00513aTEeNBCTB, BEPOSTHOCTH BO3BPAIICHUS UM KPEIUTA.

3.COBOKYITHOCTb KPEIUTHBIX OTHOILIEHUH, (OPM U METO/IOB KPEIUTOBAHHUS, a
TaK)Ke CHCTeMa KPEAUTHBIX YUPEKICHUN

4. ocoOBlii BUJ CTPAXOBaHHUA Ha CIIydail CMEPTHU, IPU KOTOPOM OaHK , BhIaBas
KPEIUT, OTHOBPEMEHHO CTPaxXyeT JIMII, TOTYYUBIIUX CCYIY.

B10. YcTraHoBHuTE COOTBETCTBHE.
1 .HanOTM HOMHUHAJILHBIE

2.HaJIOTH TIPONOPIIUOHAIILHBIC
3.HaJIOTU POTPECCHUBHbBIC

4. HAJIOTH pEerpecCcruBHbIE

1. HAJIOTH, CTaBKa KOTOPBIX YBEIUYHBACTCS CTYIICHUATO MTPH POCTE BETUIHNHBI
o0J1araeMoro Hajiora

2.HaJIOTH, CTaBKa KOTOPHIX YMEHBIIAETCS C POCTOM BEJIMYUHBI 00J1araeMoTo
HaJIora



3.BeIMYMHA HAJIOTOB, KOTOPAas JOJKHA B3UMAThCS COIJIACHO YCTAHOBJIEHHBIM
3aKOHaMU BUJIaM HAJIOTOB M CTaBOK HAJIOT000I0XKEHUS

4.HaJIOTH C HEM3MEHHOM CTaBKOM, HE 3aBUCAIICH OT 00bEMa 001aracMoro HaJjiora,
BEJIMYMHA UX MPSAMO NPOMOPLIMOHATIBLHBI BEJIMUMHE 00J1araeMoro Hajiora

C1. Ilonymaiite Hag cutyarueid. OG0CHYITE CBOM BBIOOD.

HenaBHO Ha3HAYEHHBIN PYKOBOJIUTEID Y IIPABJICHUS IENIAPTAMEHTA 10 TYPU3MY,
MOJYYUB OTYET OJHOT'O U3 PYKOBOJAUTEIICH OT/I€NIa Pa3BUTUS COLIMOKYIBTYPHBIX
porpamm, MpU3HaJI €ro HEKa4eCTBEHHO clieaHHbIM. BriOepuTte Hanbomee
pallMOHAJIbHBIA BapUAHT PEIICHUS:

1. IIpuHATH OTYET TAKUM, KAKOW OH €CTh.

2. BepuyTb Ha 10pabOTKY, CTPOTO yKa3aB Ha HEJOIMYCTUMOCTh TIOJI0OHOTO.

3. lath Ha 1OpabOTKyY OT/ENbHBIC MYHKTHI OTYETA YEPE3 TOJIOBY HAYAIHHUKA
OJIHOMY M3 COTPYJIHHKOB, CKa3aB, 4YTO 3TO MEJIKHUE 3aMEYaHUs, U OH HE XOTEN ObI
OTpBIBaTh OT pabOThI HAYAJIbHUKA OT/ENA.

4. YcTpouth 00CyXAEHUE OTYETa B OT/IENIE, YTOOBI 0OpaTUTh BHUMAHUE
pabOTHUKOB Ha UX HEJAOOPOCOBECTHOCTb, B KOHIIC MOMPOCHB HauyaJlbHUKA OTJEia
OBITH CTPOXKE K MOJYUHECHHBIM.

C2. BriOGepuTte BapuaHT OTBETa. APryMEHTUPYWUTE CBOM BBIOOP.
[TogurHEHHBI UTHOPUPYET BalllM COBETHI U YKA3aHUS, I€TAET BCE NO-CBOEMY,
He oOpallas BHUMaHUS Ha 3aMeuYaHusi, He UCIIPaBJIsisl TOTO, Ha YTO BbI EMY
yka3sbiBaeTe. Kak Bbl OyieTe nocTynarh ¢ 3TUM OJAYMHEHHBIM B JajibHEleM?
A. Pa3zo0paBuiichs B MOTUBAX YIOPCTBA M BUJIS UX HECOCTOATEIBHOCTD,
IPUMEHIO OOBIYHBIE aIMUHUCTPATUBHBIE MEPHI HaKa3aHUSI.

b. B nHTEpecax zena nocTaparoCh BbI3BATh €r0 HA OTKPOBEHHBIN pa3roBop,
HOMBITAIOCh HAUTH ¢ HUM OOIIKH S3bIK, HACTPOUTDH HA JEIOBOW KOHTAKT.

B. OOpaniych K aKTUBY KOJUIEKTHBA — IYCTh OOpAaTAT BHUMAHHUE Ha €ro
HEIMPaBUJIbHOE MOBEJIEHUE U TPUMEHST MEPHI OOLIECTBEHHOT'O BO3/ICHCTBUSI.
I'. TTonwiTatoch pazoOpaThesi B TOM, HE JICNIA0 JIU 51 CaM OIITMOOK BO
B3aMMOOTHOIICHHSX C ’TUM NOJIYMHEHHBIM, H TOJIBKO OTOM eIy, KaK MOCTYNHTh

C3. [logymaiiTe 1 OTBETHTE HAa BOIIPOCHI.

Kak nyugrie pabotarh ¢ mapTHEPOM, KIIMEHTOM? DTOT BOIPOC CTOUT TEPE]
Ka)KJIbIM MCHEKEPOM. 37€Ch MOKHO MCIIOJIb30BaTh CJICIYIOITUE TIOIX0IbI:

1. Co3math TOBEPUTEIIBHYIO aTMOC(Epy MpH IeperoBopax.

2. [Tonmpocuth mapTHEpa Oosee MoapOOHO paccka3aTh O mpodiieme. ITo OyaeT
CIOCOOCTBOBATH 00JIee YETKOMY OIPEACIICHUIO TIO3UITUH CTOPOH.

3. [Tomoub mapTHEPY TIIy0Ke BHUKHYThH B CUTYAIIHIO, JIeJIast IOX0y OeceIbl
KpaTKHe, 3aTIOMUHAIOIINECS] 0000IIECHUS - 3aKITFOYCHHUS.

4. OpueHTHPOBATh APTHEPA K TBOPUECKUM PACCYKICHUSIM, YTOOBI MpobdieMa
noJty4riia 0oJjiee pa3HOCTOPOHHEE OCBEIIICHHE.

5. Y6enuth mapTHepa, 4TO OTKJIABIBATH PEIICHUE B CIOKUBIICHCS CUTYaIlUN
HEBBITOJTHO, 3TO ITO3BOJIMT OTPECIIUTh PEATbHOCTh HAMEPECHHI TTapTHEPa O
COTPY/JHUYECTBE C BaMHU.



6. 3105kuTh COOCTBEHHOE pelIeHuE MPOOIEMbl, HO HAPsIAY C APYTUMH
BO3MOXXHBIMH. Torja mapTHep BbIOEpET peIlIeHHEe CaMOCTOSITEIbHO, HO CKOpee
BCETO MPEIJIOKEHHOE BaMHU.

Bormpocsr:

1. Kakoiif u3 oTMEUYEHHBIX MOJIX0/0B, Ha Balll B3I, Haubosee 3hpexkTureH?

2. Kakue moaxo sl B ICJIOBBIX IIEPErOBOPaAX, CIIOCOOCTBYIOIINE UX YCIIEXY, BbI
MOTJIH OBI eI MPETOKUTH?

C4. [To3HaKOMBTECH C TEKCTOM U OTBETHTE HA BOMPOCHI. APTYMEHTHPYWUTE CBOM
OTBET.

KoH(}IMKTHI B KOJUIEKTHBE MOTYT CTOUTH MEHEKEPY HEMAJIBIX HEPBOB, (hrupMme

- yObiTkOB. IloaTOMy mydie, ecinu pPyKOBOAUTENIO YAACTCS BOBpPEMsI HUX
pacno3HaBaTh U CJENaTh COOTBETCTBYIONINE BRIBOJIBI. [Ipu3Haku KOHMIUKTOB, KakK
MIPaBUJIO, OJTHU U TE€ XKE:

[l 1menq Ham KOTopbIM pab0TaeT KOJUIEKTUR IepecTaeT OblTh o0 M K ax apl it
TPYAUTCS caM 1o cebe. Jpyxeckas TOMOIIb OKa3bIBAETCS «HE B XOIY»;

[] coTpyIHUKU IEPECTA0 T IOBPATH APYT APYTY, AETUThCS PaOOUUMH K

JUYHBIMU TIJIAHAMU;

[] BO BpeMs pasroBOpPOB COTPYAHIKOB OOJIHII O€ BHIMAHE

Vnensercss HeraTuBHbIM (hakTaM. CoOECeNHHK CKOpEE BBICKAXKET 3aMe4yaHue B
aJpec KOJUIETH, YEM TEILIO OT30BETCS O HEM.

Kaxxp1ii U3 3TUX MPU3HAKOB - CEPHE3HBIN HACTOPAKUBAIOIIMKA CUTHAJ, HO

yJIaIuTh KOH(IIUKT e11ie He MO3HO. [[J1s1 3TOro mpuaeTcst 4yTh-4yTh U3MEHHUTD
NPUHATHIA BaMU peXuM padoThl. Hampumep, pacnpenensTh 3aJaHusi HE «TeT-a-
TET», a Ha o0IIeM coOpaHuU, BBECTU B MPAKTUKY OTKPBHITHIH OOMEH MHEHHUSIMH,
PEryJIIpHOE COBMECTHOE MOJBEAEHUE UTOTOB. MIHOT1a M1 PYKOBOAUTEND, CAM TOTO
HE 3ameyasi, MOXKET CIIPOBOIMPOBaTh KOHPIUKT. [ToaToMy, mpexie ueM HaunuHaTh
JIEHCTBOBATH, IPOAHATTU3UPYHTE COOCTBEHHOE TTOBeAicHUE. [[oMHMTE: Bam B
KaueCTBE PYKOBOAUTENS HEJOMYCTUMO:

-CKPBIBATh KaKyI0-TH0O JIEI0BYI0 HH(POPMAIIUIO OT CBOUX IO TYMHCHHBIX;
-BBICKA3bIBaTh 0CO00E PACIIOIOKEHNE KOMY-JINOO0 U3 COTPYAHUKOB;

- 0€3pOIMOTHO OTAABATH JIIOJICH «HA pacTep3aHUEe» BHIIECTOSIIEMY HAYaIbCTBY;

- HEJIOOIICHUBATh PO()ECCHOHATIN3M CBOUX KOJLIET.

Bormpocsr:

1. Yto pomxeH ienaTh MEHEHKEp JUIsl TOro, YTOOBI B KOJIJIEKTUBE HE BO3HUKAIIO
KOH(DJIMKTHBIX CUTYyalHii?

2. Ecom yx kKoH(JIMKTHAS CUTyallus cTajla peaibHOCThIO, TO, KaK €10 YIPaBisaTh?
3. KakoBbI 10KHBI ObITH Ballld ACHCTBUS KaK MEHEHKepa NP pa3pelieHun
KoHpMKTa?

CS. Bribepute BapuaHT 0TBeTa. APTyMEHTUPYWUTE CBOM BBIOOP.

[TogurHEHHBIN BTOPOM pa3 HE BBINOJIHUI 3aJaHUE B CPOK, XOTsI 00EIIAl U AaBal
CJIOBO, YTO MOJI0OHOTO citydas 6oible He moBTOpHUTCs. Kak Obl BBl mocTymuin?

A. J10’K1aBIIMChH BBIOJIHEHUS 3a/I1aHUsI, CYPOBO MOTOBOPIO HACAMHE, IPEIYIPEINB
B MOCJICTHUH Pa3s.



b. He noxumasch BBIMONHEHUS 3alaHusi, I[OTOBOPI0 C HUM O NPUYHHAX
TIOBTOPHOTO CPBIBA, JOOBIOCH pe3yiIbTaTa, HaKaxy pyoieM.

B. ITocoBeTyI0Ch C ONBITHBIM, aBTOPHUTETHBIM PAOOTHHKOM, KaK IOCTYITUTD C
HapymmTeneM. Eciu Takoro coTpyIHUKa HET, BBIHECY BOIIPOC O €ro
HEIMCIUTUIMHIPOBAHHOCTH Ha COOpaHKe KOJUIEKTUBA.

I'. He noxwunasich BBIIOTHEHUS 33/IaHUs, TIEpeaM BOIPOC 00 OIIEHKE TOBEACHUS
COTpPYJIHMKAa €ro KkoJuleraM. B janmbpHeWIeM TMOBBINTY TpPeOOBATEIBHOCTh H
KOHTPOJIb 3a €ro paboTOM.



