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|. OPTAHU3AIIMOHHO-METO/IMYECKUI PA3JIEI

Heap u3ydeHusi TMCHUILIMHBI: (OpMHUpPOBaHUE y OOYyUaIOMUXCS KOMIIETECHIIUH,
MO3BOJISIOIIMX UM YCIEIIHO NPUMEHSTh 3HAaHUS, HABBIKK U YMEHHS B 00JIaCTH UCIIOJIb30Ba-
HUSI COBPEMEHHBIX TEXHOJOTUM YIPABIEHUS MPOEKTAMH, a TAKKE 3HAKOMCTBO C IMPUHIM-
MaMU MPOEKTHOM JeATEIbHOCTH B CBOEH OyayIieil mpodeccuu.

3amauu u3y4yeHus JUCHHUILINHBI:

- YCBOEHUE OCHOBHBIX MPUHIIUIIOB PACHIPEACIICHUS U pa3TPaHUYEHUS pOJICH B KOMaH/IE B
npoiiecce pa3pabOTKU MPOEKTa ISl TOCTHKEHUSI MaKCUMaITbHOM 3(h(heKTUBHOCTH;

- IOHUMAHWE TEXHOJIOTUM y4yeTa MPU PELICHUH MOCTABJICHHBIX 3a/1a4 MPOCKTHOM Aes-
TEJTLHOCTH TPYIOBBIX U MaT€pPHAJIbHBIX PECYpPCOB, CHEM(UKN OrPaHUUYECHUIN MPOEKTa MO CPo-
KaM, CTOMMOCTH U COACPKAHUIO;

- BbIpa0OTKa HAaBBIKOB, HEOOXOJMMBIX MJIsi y4acTHsl B pa3pabOTKEe IMPOEKTa, IO
0(pOpMIIEHUIO JOKYMEHTALIMH MTPOEKTA, JJIsl MyOJIMYHOTO MPEACTABICHUS PE3YIbTATOB pe-
IIEHUS] KOHKPETHOM 3a1auM MPOEKTa WM MPOEKTa B LIEJIOM.

Mecto aucuumiaunbl B cTpykrype OIIOII: peanusyeTcs B pamkax oOsi3aTelIbHON
yactu 6;10ka b1. lucuumnunsl (Moayn).

IlnaHupyembie pe3yJbTaThl 00YUCHUS MO AUCIHUILINHE:
KO)I I/IH)_]I/IKaTOPLI JOCTHIKEHHUST KOMIETeHIHH HﬂaHpreMble pe3yJ’IbTaTbI 06yqemm
KOMIICTCHIIUH o JUCHUIIJINHE
YK-2 3HaTh: 3Haer:

- CIocOOBI TPOEKTUPOBAHUS PEIICHUS KOH-
KPETHOM 3aJ1auu IPOEKTA, ONPEAEIIEHUSI OIITH-
ManbHBEIX CIIOCOOOB ee peuicHud, UCXOo4d U3
JIEUCTBYIOLINUX IPABOBBIX HOPM U UMEIOILIMNXCSI
pECYPCOB M OTPAHUYEHUN.

- METO/bl aHaJIN3a OpPraHU3alOHHON
CTPYKTYpBI IPOEKTA.

YMerhb:

- (hopMyIUpOBaTh COBOKYITHOCTH B3aWMOCBS-
3aHHBIX 33/1a4 B paMKax MOCTaBICHHOW LEH
paboThl, 00ECIIeYNBAIOIINX €€ JOCTHKECHHUE,

- KQueCTBEHHO peIlaTh KOHKPETHBIC 3a7auu
(uccnenoBaHus, MPOEKTA, NEATENBHOCTH) 3a
YCTaHOBJICHHOE BpeMsl.

Ymeer:

- HAXOJIUTh HYXHYIO0 MH(OpMaLHIO AJis
peanu3ay NpOeKTHOHN e TeTbHOCTH;
- pas3palaThIBaTh OpPraHU3ALNOHHYIO
CTPYKTYpPY HPOEKTA.

Baagern:

- HaBBIKAMU ONpEJETEHUs OXHUAAEMBIX pe-
SYJ'IBTaTOB pemeHHs{ IOCTAaBJICHHBIX 3aJa4,

- HaBBIKAMH ITyOJIMYHOTO MPEACTABICHUS pe-
3yJAbTATOB PEIICHHs 3a7a4 HCCIETOBAHUS,
MIPOEKTA, NESITEIbHOCTU

Baaneer:

- mpueMamMu pa3pabdOTKH CTPYKTYpPHI
MIPOEKTA COTJIACHO TOCTABJICHHBIM IIe-
JIIM M 3aJ1a4aM.

YK-3

3HaTh:

- CTPATETUHU COTPYIHUYECTBA ISl IOCTHKEHUS
IMOCTaBJICHHOM IICIIH;

- 0COOEHHOCTH MOBEACHUS PA3HBIX IPYI JIIO-
JIel, C KOTOPBIMH paboTaeT/B3auMOJICHCTBYET.

3uaer:

- OCHOBHBIE 33J]a4H pyKOBOJAUTEIS MPO-
CKTa " pOJ'H/I YJICHOB KOMaHAbI HpOGKTa;
- MPUHLHUIIBI BEACHUS MPOEKTHOU Aes-
TCJIIBHOCTU B KOMAH/IC.

YMmerTh:

YMmeert:




- OTIPENICIISITh CBOKO POJIb B KOMAH/IC;
- yCTaHaBIMBATh Pa3HbIC BUJbI KOMMYHHKa-
1y (y4eOHyI0, JeJIoBYI0, HehOPMATbHYIO H
ap.);

- OOCHHUBATH IIOCJIICACTBUA JIMYHBIX NCHUCTBUHN
U [UTAHUPOBATh MOCIIEA0BATEIbHOCTh IIar0B
JUISL TOCTHOKEHMSI 33JTAaHHOTO pe3yJibTaTa

- BBIABJIAITH TPACKTOPUHU B3aUMOJCH-
CTBHs MEHEIKEpaA U KOMaH/bI IPOCKTA;
- pa3pabaThIBaTh MPUHIIMITEI BHEIPECHUS
IIPOEKTa COIJIACHO ITOCTABJICHHBIM Iie-
JISIM U 3a/1a4aM.

Baanern:

HaBBIKAMHU 3(PPEKTHBHOTO B3aUMOJICHCTBUS C
JNPYTUMU YWICHAMHU KOMaH/IbI, B T.4. YYaCTHs B
oOMeHe mH(pOpMAIMeH, 3HAHUSIMU U OIBITOM,
B [IPE3CHTAIIUU PE3YIIBTaTOB PAOOTHI KOMaHIbI

Baaneer:

- HaBBIKaMM paclpeiesieHusl U pasrpa-
HUYCHHUS POJIEH B KOMaHJE B Ipolecce
pa3paboTKu POEKTa,

- HaBbIKAMH, HEOOXOUMBIMU /IS y4a-
CTHsI B pa3paboTKe MPOEKTa, onpezese-
HUU €T0

KOHEYHOM LIeIH, ONUPAsACh Ha JEHUCTBY-
IOILME NPABOBBIE HOPMBI.

OIIK-3

3HaTh:

- CYIIHOCTh, ()OPMBI U METOABI OpPraHU3ALUU
y4eOHOM ¥ BOCITUTATEIILHOM JIEATETbHOCTH;

- COBPEMEHHBIE TEXHOJOTMU OpraHU3aLUU
COBMECTHOM M HMHAMBMIYalIbHOM yueOHOU u
BOCIIMTATEIbHON JEATEIBHOCTH, B TOM YHUCIIE
B YCIOBHUSIX MHKIIIO3UBHOTO 0OOpa3oBaTesib-
HOTO IIpolLiecca;

- OCHOBBI IICUXOJUAarHOCTUKM K OCHOBHBIE
IIPU3HAKU OTKJIOHEHMSI B Pa3BUTUU JCTEH.

3Haer:

- BHYTPEHHIOIO (KOPIIOPAaTUBHYI0) Opra-
HU3AIUIO0 YIIPaBJICHUS IIPOCKTAMU;

- OCHOBHBIC CTaJWH Pa3pabOTKH IPo-
eKTa.

Ymers:

- COOTHOCHUTBH TpeOoBaHMs (enepaabHbIX 00-
pa3oBaTeNbHBIX CTaHAAPTOB C WHIAMBHIYallb-
HbIMH 00pa3oBaTeIbHBIMH MOTPEOHOCTAMHU
00yJaroIuxcs;

- OpPraHM30BaTh COBMECTHYIO Y4eOHYIO U BOC-
MUTATEIBHYIO IEATEIHOCTH;

- pa3palaTbIBaTh U PEATM30BbIBATH UHAUBUIY-
aJIbHBIE 00pa30BaTebHBIC MaPIIPYTHI, MH]IU-
BUAyaJIbHbIE IPOTPAMMBI Pa3BUTHS 1 UH/IUBU-
NyalTbHO-OPUEHTHPOBAHHBIE  00pa30BaTeINb-
HbI€ IPOrpaMMBbI C YU€TOM JIMYHOCTHBIX U BO3-
pacTHBIX 0cOOEHHOCTENH 00yYaIOIIUXCsl

Ymeer:

- OCYILIECTBIIATh NMPOEKTHYIO IESATENb-
HOCTh CPEJICTBAMHU COBPEMEHHBIX TEX-
HOJIOTUM;

- OCYUIECTBIIATH IUIAHUPOBAHUE U pea-
JU3alU0 MEPONPUATUA MPOEKTa Mep-
CHEKTUBHBIMH METOAMHU.

Baanern:

- METOJaMH OpPraHW3allMi COBMECTHOW W WH-
TUBUyadbHOW Y4eOHON W BOCHUTATENBHOM
NeITeIILHOCTH,

- METOJaMH BBISBIIEHUS IETEU C OCOOBIMH 00-
pa3oBaTeIbHBIMU TOTPEOHOCTSIMHU.

Baapeer:

- HaBBIKAMH OCYIIEeCTBIeHUs 3 dek-
TUBHOW BHYTPEHHEU IIPOCKTHOMN J1es-
TEJBHOCTH B OpTraHHU3aIlNY,

- HaBBIKAMHU PaOOTHI MO O(GOPMIIEHUIO
JOKYMEHTAIIUN TI0 pe3yJbTaTaM pelle-
HUSI KOHKPETHBIX 337a4M NPOEKTA.




Il. COAEP KAHUE U OB BbEM JUCHHUIIJIMHbI

C YKazaHHuEM KOJINYEeCTBA YaC0B, BBIICJICHHBIX HA KOHTAKTHYIO paﬁoTy oﬁyqaloumxca

Ounas popma o0yuenust

¢ mpenoaasartesieM (10 BUIaM Y4eOHBIX 3aHATHIA) M HA CAMOCTOATEILHYI0 PadoTy

N HaumeHoBaHuUe pa3iesioB H TeM Bcero AYIMTOPHEIE 3AHS T3 Cam.
n/n JIK 113 JIb pao.

Pa3znen 1. MeTomooruaeckue u op- 40 10 20 10
TaHU3AI[MOHHBIC OCHOBBI YIIPABJICHUS
IPOEKTOM

1 | Tema 1. BBenenue B ynpaBiieHUe 8 2 4 2
npoektamu. OCHOBHBIE TEPMHHBI U
TTOHSITHSI

2 | Tema 2. OpraHu3anMoOHHAs CTPYK- 8 2 4 2
Typa MpOeKTa

3 | Tema 3. Menemxkep U KOMaH/1a Ipo- 12 2 8 2
eKTa

4 | Tema 4. BuyTpeHHss (KOpOpaTHB- 12 4 4 4
Hasl) OpraHu3allusl YIIPABICHHS MTPOCK-
TaMu
Pasznen 2. I[lnanupoBaHHe U peau- 32 8 16 8
3alusl MPOEKTa

5 | Tema 5. Cragum pa3pabOTKH IPOEKTa 8 2 4 2

6 | Tema 6. IlmanupoBaHue U peaan3a- 12 4 4 4
1IUs] MEPOIIPHUSTUH MPOSKTa

7 | Tema 7. BHenpenue mpoexra 12 2 8 2
3auem
Hmozo 3a 3 cemecmp 72 18 36 18
8 M. Y. NPAKMU4ecKdas no020mosKa
UTOI'O: 72 18 36 18

OuHo-3a0uHas popMa 00yueHus (HE peau3yeTcs)

3aounas ¢popma o0yueHus (HE peann3yeTcs)

I11. OIEHOYHBIE MATEPHAJIBI 1JI51 TIPOBEJEHUSA TEKYIIEA U

MMPOMEXYTOUYHON ATTECTAIIMHA OBYYAIOIIUXCA MO JUCIUILINHE

dbopwme).

TunoBoii BApMAHT KOHTPOJIbHOM PadOTHI
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3apanmne Nel BeibepuTe HECKOIBKO BApUAHTOB MPABUIIBHOTO OTBETA!
HoaTBepanTe NPAaBUJIBHOCTD CY:KICHUI:
a) MMPOEKT — TOJIbKO BHEAPEHUE NHHOBALIUIA

Tekymias arrecranusi MpoBOAUTCS B (PopMe KOHTPOJbHOM paboThl (B TECTOBOM




0) MPOEKT OCYHIECTBIISIETCS B PAMKax TEKYyIIEeH eITeTbHOCTH

B) IPOEKT — ATO PELICHUE MPOOJIEM C YUETOM UMEIOIIUXCSA BOZMOXKHOCTEM

') MIPOEKT — 3TO YIPABIIEMOE MEHEIKEPOM LIEIEHANIPABICHHOE U3MEHEHHE UCXO/I-
HOT'O COCTOSIHUSI HEKOTOPOW CHCTEMBI, CBA3aHHOE C 3aTpaTaMH BPEMEHH U PECYPCOB

3aganue Ne 2 BriGepure o/1lvH BapHaHT MPAaBHJIBHOTO OTBETA!

IIpusHak npaBoBoOro odecneyeHus: XapakTepusyer:

a) opopMIIEHHE UHTEPECOB U PETYJIUPOBAHUE OTHOLLIEHUI BCEX YYACTHUKOB ITPOEKTA

0) cnenupuUecKyo Ui IPOEKTa OPraHU3aLUIO €r0 CTPYKTYPbI

B) HAJIMYKME HOBU3HBI (HETIOBTOPUMOCTH) COCTABJISIOLINX YacTel MPOEKTa U HAIUYHUE
HOBM3HBI (HEMOBTOPUMOCTH) BCETO IPOEKTA B IEJIOM

I') OTpaHUYEHUS, HAKJIaIbIBAEMbIE HA NIEPUOJ BPEMEHU, HEOOXOIUMBIH JJ1s1 peaan3a-
{11 CaMOoro

3apanme Ne 3 BeiOepute 0JIMH BapuaHT NPABUIIBHOTO OTBETA:

YT0 HEe OTHOCUTCS K OCHOBHBIM npusHakam «Macmrada npoexra»?
a) pazMep caMoro MpoeKTa

0) KOJTMYECTBO €r0 YYACTHUKOB

B) MIPOJAOJIKUTEIBLHOCTD MEPUOJIa OCYIIIECTBICHUS MPOEKTA

') CTENEHb €T0 BIUSHUS HA OKPYKAIOUIUNA MUP

3ananmne Ne 4 BeiOepute 0JIlvH BapuaHT MPaBUIHLHOTO OTBETA:
OcHoBanne kinaccupukanuu "Tun npoekra' o3navaer:
a) KJIaCCU(PUKAIIMIO TIO CIIOKHOCTH

0) Ki1accuuKaIuo Mo OCHOBHBIM cpepam esTeTbHOCTH

B) KJIacCU(DUKAITUIO 110 XapaKTepy MPeIMETHON 00IacTH

I') KJIaCCU(PUKALIMIO IO MPOIOJKUTELHOCTH Mepuoaa

3apanme Ne 5 BeiOepute HECKOIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
IKOHOMUYECKHE PAKTOPBHI BJIUSHUSA HA MPOEKT — ITO:

a) Tapu(bl U HAIOTH

0) ypOBEHb LIeH

B) OJJIEP>KKA MIPOEKTA MPABUTEIHCTBOM

I') Pa3BUTOCTh PHIHOYHOU HH(PPACTPYKTYPHI

3ananue Ne 6 BeiObepute HECKOIBKO BAPHAHTOB MPABUILHBIX OTBETOB:
Hoautuyeckune GakTOpbl BJAUSIHUS HA NPOEKT:

a) MOJUTUYECKasi CTAOMIBHOCTh

0) ypOBEHb MPECTYMTHOCTH

B) YPOBEHb MHDIIALINU U CTAOMIBHOCTD BAJIIOTHI

I') YCJIOBHS U YPOBEHb JKU3HU

3apanme Ne 7 BeiOepute 0J1lMH BapuaHT NPaBUIIBHOTO OTBETA:
Cdepa undpacrpykrypsl He popmupyer:
5



a) MHXEHEepHOe o0ecrieueHue

B) TpeOOBaHUS K TPAHCTIOPTY

0) TpeGoBaHMsI K OXpaHEe OKPY KAIOIIECH CPeIbl
r) uH(QOpMaLIMOHHOE 0OecIieYeHHne

3aganue Ne 8 BriGepute HECKOIBKO BapHAHTOB IPABHIIBHBIX OTBETOB:
@da3a peaJu3anuy NPOeKTa BKIOYALT:

a) orepaTUBHOE IJIAHUPOBAHUE PadOT

0) KoopauHaILINIO PadboT

B) CTPYKTYPHOE IJIAHUPOBaHUE pabOT

I') MPOEKTHYIO pa3paboTKy

3aganue Ne 9 BriGepure oluH BapUaHT NPaBUJIBHOTO OTBETA!
B (pyHKIIHMOHANBLHON CTPYKTYPE KOOPAMHATOP MPOEKTA:

a) HE pacropsKaeTcs pecypcamu

0) yImpaBJiieT pecypcaMu, BbIJICIEHHBIMU TOJIBKO Ha MPOEKT
B) YIPABIIIET BCEMU PECYypCaAMHU

r) o0ecreunBaeT 1eJIEBOE UCTIOI30BAHUE PECYPCOB

3apanme Ne 10 BriOepute oquH BapyuaHT NpaBUIIBHOTO OTBETA!

IIpoexTHasi CTPYKTYypa UCNOJIb3YyeTCsl, KOTr/aa...

a) peam3yeTcst OIMH OYCHb KPYITHBIN MTPOEKT, TPEOYIOIUH MHOTO BpEMEHHU B PECY]-
COB

0) Bce pecypchl HEOOXOIUMO Pa3ICIUTh TOIBKO MEXKY IMPUOPUTETHBIMU ITPOCKTaAMHU

B) IEATEIHLHOCTh OPTaHU3AIMH PEATH3YETCS B OCHOBHOM UYepe3 MPOCKTHI

T') peau3yIOTCsl KOMIUIEKCHASI POTPaMMa, COCTOSIIIAs U3 HECKOJIBKUX IMPOCKTOB

3apanme Ne 11 BoiOepuTe HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:

IHoaTBepauTe NpaBUWIbHOCTD CYKACHUM:

a) B (yHKIMOHAJIBHON UM MaTPUYHON CTPYKType MEHEIKEp MPOEKTa BIIMIET HA UC-
MTOJTHUTENEN TPOEKTA YEPE3 PYKOBOAUTENSL OPTaHU3ALUN

0) B IPOEKTHOM CTPYKTYype PYKOBOJIUTENb IPOEKTA BIUSAET HA UCIIOJHUTENEH HENo-
CPEICTBEHHO

B) B DyHKLIMOHAJILHOM CTPYKTYpE BCE PECYPCHI M IIEPCOHAT HAXOASATCS B pacropsiKe-
HUU QYHKIIMOHAIBHBIX PYKOBOJIUTENEH

') B IPOEKTHOU CTPYKType PyKOBOJIUTENb PaclopsbKaeTcsl pecypcaMu uepe3 (pyHK-
LIHOHAJIBHBIX PYKOBOJIMTENIEU

3ananue Ne 12 BriGepute HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:
Y4yacTHUKM IPOEKTA — ITO

a) pyKOBOJICTBO MPEINPUITHS

0) OKpy>KEHUE MPOEKTa

B) KOMaH/1a IPOEKTa

I') pECypcChl MPOEKTa



3apanue Ne 13 Bribepurte ouH BapuaHT NPaBUILHOTO OTBETA:
I'1aBHBIH YyYACTHUK B YIIPABJIEHUM NMPOEKTOM:

a) pyKOBOJIUTEJIb OpraHU3aIuu

0) 3aKa34ymK

B) MEHE/IKEp MPOEKTa

T') UHBECTOP

3ananme Ne 14 BoiGeprte HECKOJIBKO BApUAHTOB MTPABUIIBHBIX OTBETOB

Bobioepute nBa HambOosiee 3PpPeKTUBHBLIX pblyara (GopMHUPOBAHMS KOMAH/bI
NpoeKTa:

a) MOTHBAIIHS

0) nmpeojoyieHre KOH(MIUKTOB

B) pacrpeieneHue OTBETCTBEHHOCTH

') KOM(OPTHBIE YCIOBUS TpyJa

3apanme Ne 15 BriOepute HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:
ba3zoBbiMu QyHKIHAMHM MEeHeIKepa MPOeKTA ABJISIIOTCH:

a) yIpaBJICHUE KOHTPaKTaMu

0) npeaMeTHast 00J1acTh

B) YIPABJIEHUE CTOMMOCTBIO

I') ynpaBieHHE TPYJOBBIMU PeCypcaMu

1) YIpaBJIE€HUE IIUTEIbHOCTBIO POEKTA

) YIpaBJIEHUE Ka4eCTBOM

3apanue Ne 16 BriGepute oquH BapraHT NMPaBUIBHOTO OTBETA!
OnTumMaJbHbIA CPOK pad0ThI KOMaH/AbI IPOEKTA:
a)lrom ©0)2roma B)3roma 1)0,5roaa

3apanme Ne 17 BoiOepuTe HECKOJIBKO BApUAHTOB MPaBUILHOTO OTBETA:
K ¢akropam ycnemHocT padoTbl KOMaH/AbI HE OTHOCHT:

a) CaMOCTOSITEILHOCTh JEUCTBUIN YWICHOB KOMaH/IbI

0) paboTa TOJILKO COBMECTHO CO BCEMH UJIEHAMH KOMaH/IbI

B) BHYTpEHHEE pa3JieJieHue Tpyaa

T') pelieHre Bcex npodieM o0mUMH YCUITHSIMU

3ananue Ne 18 BriGepute oquH BapraHT MPaBWIBHOTO OTBETA!
PykoBoauTe/ b KOMaH/Abl, KAK MPABUJI0, HE UCIOJIb3YeT CTWIb PAdOThI:
a) TuOepabHbBIN

0) TUPEKTUBHBIN

B) KOJIJIETHATbHBIN

I') BCE CTWJIU

3ananmne Ne 19 BriGepute oquH BapyaHT NPaBUIBHOTO OTBETA!
IIpoexkTHasi TEXHOJIOTHA B KOMIIAHUM BHEPSETCS HA OCHOBE:
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TaMH

a) COOCTBEHHBIX pa3pabOTaHHBIX JOKYMEHTOB
0) 3aKOHOJIaTEIbHBIX JOKYMEHTOB

B) 00LIEPOCCUICKUX HOPM U HOPMaTUBOB

T') HE TpeOyeT PEeTyIHPYIOMUX TOKYMEHTOB

3apanue Ne 20. KopnopaTuBHasi peryJMpyiomasi CHCTeMa ynpaBJieHUsI MPOEK-
COCTOMT U3:

(TPOAOIKUTE CITUCOK)

a) BHEIITHUE IOKYMECHTHI

0) TOKYMEHTBI COOCTBEHHUKA

B) CTaHJIapThI

3apanme Ne 21 BriOeprte HECKOJIBKO BApUAHTOB MTPABUIIBHBIX OTBETOB
MaTtpuua 0OTBeTCTBEHHOCTH B YIIPABJIEeHUH MPOEKTOM CTPOMTCS HA OCHOBe:
a) CTPYKTYPHOH MOJEIH MPOEKTa

0) pyHKIMOHAIBHBIM 00S3aHHOCTSM

B) 00SI3aHHOCTSIM IO peasTU3allui MPOSKTa

I') IPEOAO0JICHUIO KOHQIUKTOB B KOMaH/Ie

3ananme Ne 22 BoiGepute oquH BapHaHT MPABUIBHOTO OTBETA!
Nuanumuarop npoexTa BbINOJIHAET cjeayonue GQyHKIUNn:

a) MPUHUMAET PEIICHHE 00 OTKPBITHHU MPOEKTA

0) MpUHUMAET peIlieHrEe 0 Ha3HAYECHUU MEHEKepa MPOeKTa

B) MpejuIaracT WO MPOEKTa WM MTPOJABUTACT UACH JPYTHX JIHIL
') BHOCHUT U3MCHEHHS B TUTaH MPOEKTA

3aganme Ne 23. K o0bexkTam ynpapjieHus MPOCKTAMHU OTHOCUTCS:
(MTPOIOIIKUTE CITUCOK)

a) MPOAYKT MPOEKTa

0) pecypchl

B) OKpY>KEHHUE MTPOEKTA

r)
)
)

[TpomexyTouHas aTTecTanus 00y4aronMxcsi OCYyIIECTBIIsIETCS B (popme 3adeTa ¢ uc-

IMOJIb30BAHHUEM CIICAYIOINNX OOCHOYHBIX MAaTCPHUAJIOB: IICPCUCHDb BOIIPOCOB K 3a4YCTYy.

Bomnpocsl k 3auery
(3 cemecTp, ouHas popma 00yUeHUs )



O 01O DN WK —
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21

. Onpenenenue npoexta. OCHOBHBIEC MOAXOAbI K IOHUMAHUIO MPOEKTA

. OCHOBHBIE TIPU3HAKH MPOCKTA

. TUMBI ¥ BUABI TPOEKTOB

. Okpy’xeHHe IpoeKTa

. YUYaCTHHKH ITPOEKTA

. IloHaTHe KU3HEHHOTO LIUKJIA TIPOEKTa

. @a3bl )KU3HEHHOTO 1MKJIAa TPOEKTa, UX COJIEpP’KaHue U MOCIEI0BATEIbHOCTD
. YrpaBieHue NpoeKTaMH Kak BUJI IEATETbHOCTH

. OyHKIMOHAIBHAS U MaTpUYHAsL CTPYKTYPhI POEKTOB

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

[IpoekTHas1, AMBU3HOHAJIBHAS, CETEBAsA CTPYKTYPHI

IIpeumy1iecTBa 1 HEIOCTATKA OCHOBHBIX TUIIOB OPraHU3allMOHHBIX CTPYKTYP,
BbI60p CTPYKTYpBl  yIpPaBIIEHUS IPOEKTOM

Pounb, 3anaun u GyHKIUU MEHEKepa IPOeKTa

[ToHsiTHE «KOMaH/AA MPOEKTa», IPUHLUIIBI €€ (POPMUPOBAHUS

OCHOBHBIE 3TaIbl KU3HEHHOTO IMKJIA KOMAH/IbI

OYHKINHA YYACTHUKOB KOMAH/IBI IIPOEKTA

B3auMopeiicTBuE TPOEKTHBIX U (PYHKIMOHANBHBIX pyKoBoauTene. KoHPIHUKTHI
IloHATHE KOPIIOPATUBHOM CUCTEMBI YIIPABJIEHUS IPOECKTaMU

Perynupyromas cucrema ynpaBieHUs: IPOEKTAMHU

CyObeKThl KOPITOPATUBHOW CUCTEMBI YIIpaBiieHUs rpoekTaMu. [lonstue
JUTEIBbCKON OpraHu3anuu

. OOBEKTHI KOPITOPATUBHOM CUCTEMBI YIIPABICHUS IPOEKTaMH, pa3/IeJIeHUE

YOPABJISIIONMX (PYHKITUI

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

37
38

TpeboBanust K co3aHUIO0 KOMaHAbI U (popMaIn3alus ee AeSITeIbHOCTU
MoTtuBanusi y4aCTHUKOB IPOEKTHOM JESATEIbHOCTH.
Mertonapl pabOThl KOMaH/ bl MPOEKTA

[IpoexTHBII oduc

Nunnmanys (HavaabHasi WK PEIUHBECTULIMOHHAS CTaIus)
CyIHOCTb IJIAHUPOBAHUS, €T0 ITAIbl, CUCTEMA IIJIAHOB
Opranuzanus BBITOTHEHUS TPOEKTA, AaHAIA3

VYrpaBiieHHEe U3MEHEHUSAMU, CTAAUS 3aBEPIIEHUS IPOEKTA
[InanupoBanue o0bema padoT. CTpyKTYpHBIH IIJIaH TPOEKTA.
IIponeccHbll MI1aH MPOEKTA

[InaHnpoBaHre BPEMEHH B IPOEKTE

[InaHnupoBaHue U YIIPaBICHUE PECYPCaMH MPOEKTA.
[InaHupoBaHue U yNpaBIeHUE CTOUMMOCTBIO MPOEKTa
Crtparernyeckoe yrpaBJiieHHE, IOHSITUE, BUbI
KoprniopatuBHOE cTpaTernyeckoe ynpasicHue

.TexHonorusa BHEAPEHUS MTPOECKTA

. [IpobGyieMbl BHEPEHUS TPOEKTA

IV. IEPEYEHB JUTEPATYPbI, HEOBXOJIUMOMH 1JI51
OCBOEHUSA INCIHUIIJINHBI



4.1. OcHoBHAsI JIUTEPATYypa

1. Benukanosa, C. C. OCHOBBI IPOEKTHOM AESATEIBHOCTH : KypC JIEKIIUU : yueOHOe
nmocobwue : [12+]/ C. C. BenukanoBa. — Mocksa : lupexr-Menana, 2022. —316 c. : w1, cxem.,
tabn. — bubmmorp. B kH. — ISBN 978-5-4499-3272-3. — TekcT : a1eKTpOHHBINA. — Pexxum
nocryma: mo moammcke. — URL: https://biblioclub.ru/index.php?page=book&id=693220
(mara oopamenus: 10.05.2023).

2. Kucenes, A. A. Ympasnenue npoekramu : yuyeOnuk : [16+] / A. A. Kucenes. —
Mockaga : JIlupekr-Memaua, 2023. — 460 c. : ui., Tabn. — bubnuorp.: ¢. 439-446. — ISBN 978-
5-4499-3517-5. — DOI 10.23681/697955. — Tekcr : 27eKTpOHHBINA. — PexuM gocTyma: 1mo
noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=697955 (narta oOpare-
aust: 11.05.2023).

4.2. JlonoiHUTEIbHAS JJUTEPATypa

1. Yopasnenue npoekTaMu : pyHIaMEeHTAIbHbIN Kypc : yueOHuk : [16+]/ A. B. Aune-
muH, B. M. Anpmnn, K. A. barpatrnonu [u ap.]| ; nox pea. B. M. Aupmmmna, O. H. UnenHom.
— Mocksa : U3narenscknii jom Bricieit mkonsl skoHOMuKH, 2022. — 800 c¢. : mi., Tadm. —
(YaeOnuku Bricmielt mkossr 3KoHOMUKH). — bubmmorp. B kH. — ISBN 978-5-7598-2313-1
(B mep.). — ISBN 978-5-7598-2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. —
Tekct : onekTtpoHHwsld. — Pexum  pmoctyma: mno  moamucke. —  URL:
https://biblioclub.ru/index.php?page=book&id=699578 (nata oopamenus: 11.05.2023).

V. IEPEYEHb PECYPCOB HH®OPMAIIMOHHO-
TEJEKOMMYHUKAIIMOHHOU CETH «MHTEPHET», HEOBXOANMBbIX
JJI1 OCBOEHUA JTUCIIUITJINHBI

Ne Ccpuika Ha HaumenoBanue pa3padoTku
. N JocTynmHocTb
nn HH(popMaLMOHHBII pecypc B JJIEKTPOHHOM (hopme
1. https://minfin.gov.ru/ Caiir MunucrepcTBa (huHaH-

coB Poccuiickoii ®enepamn | CBOOOAHBIH s0CTyT

2. https://rosstat.gov.ru/ Caiit ®enepaiabHOI CITyKOBI
rocygapcTBeHHOM ctatucTuku | CBOOOIHBIN HOCTYT
Poccuiickoii @enepanuun

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIBHBIE BA3bI IAHHBIX
N UTHOOPMAILIMOHHBIECITIPABOYHBIE CUCTEMbI

Perucrpanus uepe3 mo00i yHUBEp-
DONeKTpOHHO-OMOINOTEeYHas! | CUTETCKHI KoMIbloTep. B manmpHei-

o cuctema (ObC IEM IIPEAOCTABIISAETCS HEOTPAHUYECH-

1. | http://www.biblioclub.ru ( ) M Tpea HIEOTP
YHuBepcurerckass OuOIMO- | HBIM HMHAUBUAYAIbHBIM JOCTYN U3
TEKa OHJIANH 0001 TOYKH, B KOTOPOW HMeEeTCs

JIOCTYTI K ceTh MHTEepHeT

Poccuiickuit napopmamon-
HbI mopran B o0iacTu

2. | http://www.elibrary.ru CBOOOTHBIN JOCTYTI
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HayKH, TCXHOJIOTUHU, MCOH-
IOHUHBI 1 O6pa30BaHI/I5I

VII. JIUHEH3NOHHOE U CBOBO/IHO PACITPOCTPAHSEMOE
NPOI'PAMMHOE OBECIIEYEHUE
[Ipu peanuzanuu yueOHON TUCITUTUIMHBI IPUMEHSIETCS CJIEAYIOIIEE JTUIIEH3UOHHOE U
CBOOOJIHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 0OeCTICUeHHE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office ITpodeccuonanphbrii mitoc 2007;
- Kaspersky Endpoint Security 10 gis Windows;
- Undopmanimonno-npaBoBoe ooecrnieuenue «['APAHT».

ViIl. OBOPYAOBAHUE U TEXHUYECKHUE CPEJICTBA OBYUYEHUA],
HEOBXOJUMBIE J1JIsA OCYLIECTBJIIEHUA OBPA30OBATEJIBHOI'O
MMPOLECCA IO AMCIUIIJIMHE

Y4deOHbIe 3aHATHS TPOBOASTCA B Ay IUTOPUSIX, YKOMIUIEKTOBAHHBIX CIICIUATH3UPO-
BaHHOI MeOEeIbI0, B TOM YKCIIE€ CTAIIMOHAPHBIMH WM MIEPEHOCHBIMH TEXHUYECKUMU CPEJI-
CTBaMHU 00y4eHus (IPOEKTOP, IKPaH, KOMIIbIOTEP/HOYTOYK).

CamocTosiTenbHast paboTa NpOBOAUTCS B KaOMHETaX, OCHALIEHHBIX KOMITbIOTEPHOI
TEXHUKOU C BO3MOKHOCTbBIO MOJKIIIOUEHUS K ceTH «VHTepHeT» U obecrieueHueM JocTyna

B 3JICKTPOHHYIO I/IH(i)OpMaI_II/IOHHO-06pa30BaTeJII>Hy10 CpCay YHUBCPCUTCTA.
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