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Hanpasiaenue noaroroBkm: 44.04.01 /leoazocuueckoe obpazosanue
Hanpagiennocts (npoduis): Ynpasnenue 6 cucmeme oopazosanus
KBanupukanus (crenennb): macucmp

®opma o0yueHus: ounas

HNHCTUTYT: IICUXOJIOTUH U IIEJArOTUKHU
Kadenpa: sxonomuku u ynpasnenus um. H.I'. Heuaesa

ouyHas popma O0YHO-3204YHASA 3aouHas ¢popma
dhopma
Kypce 2
CeMmecTp/TpumecTp 3,4
Jlekuun 16
JlaGopaTopHble 3aHATHSA
IIpakTHYeckue (CeMUHAPCKHE) 3aHATHUS 16
B T.4Y. IPAKTHYECKAasi OJATOTOBKA 8
dopma(bl) IPOMEKYTOYHOM aTTECTALUHI Jx3amen — 0,6
KonTpoJas 18
Hubie popmbl padboThI
CamocrositesibHast padora 432

Bcero yacos: 432

TpynoemkocTh: 12 3a4eTHBIX eTUHHUL.

PazpaboTuuk paboueil mporpamMMmsi:
KaHAMJaT SKOHOMUYecKuX Hayk, foueHT H.C. TpyOuipina




|. OPTAHU3AIIMOHHO-METOJUYECKHUMN PA3IEJ

Henp wu3yyeHWs: OMCUMIUVIMHBI: (POPMUPOBAHUE KOMIIETEHLMH, OTPaKaroIINX
BO3MOXHOCTH O3HAKOMJICHHS OOYyYalolUMXCsl C KJIACCUYECKUMH M COBPEMEHHBIMU
MIOAXOAAaMHU K CHCTEMaM YIIPABJIEHHUSI, B YACTHOCTU CTPATETMYECKOMY, a TAKKE Pa3BUTHS
po(ecCHOHANBHBIX HABBIKOB MPAaKTUYECKOM paboOThl € HCIOIb30BAHUEM METOJIOB
CTPaTEru4eCKOro MEHEI)KMEHTA.

3agaumn u3yYyeHHus AUCHUIINHBI:

- M3y4Y€HHE aKTYyaJbHbIX MPOOJEM CTPATErMYECKOr0 MEHEIKMEHTa C MO3HIHNU
YIIPABJICHUSA [IEPCOHAIOM;

- KOHLETIMH CTPATETMYECKOr 0 YIIPABJICHUS IIEPCOHAIIOM;

- (opmupoBaHMEe HaBBIKOB JWAarHOCTMKM BHEIIHEHM M BHYTpPEHHEHl cpen
COBpPEMEHHOM OpraHU3alllH;

- pOJIb CTPATETHUU B YIIPABJIICHUHU IIEPCOHAIOM;

- U3y4EHHE U OCBOCHHE OCOOEHHOCTEW peanu3allMi CTPaTerM4eCKUX MU3MEHEHUH B
OpraHu3alyu, OIIEHKY X Pe3yJIbTaTUBHOCTU U 3(PPEKTUBHOCTH.

Mecro aucuumianabl B cTpykType OIIOII: peanusyercss B pamMKax 4YacTH,
dbopMupyemMoil yyacTHUKaMH OOpa3oBaTesibHBIX OTHOIIeHUN Ojoka bl. JlucrumiuHe
(Momymm).

I[lnanupyembie pe3yJibTaThl 00YUeHUsI 10 JUCIHUIINHE:

Kon Inanupyemble pe3yJbTaThl 00y4eHUs
HHZ[HKaTOp])I JOCTHKECHUH KOMIICTCHIIUH
KOMIICTCHIN Mo AMCHUIIJIMHE
VK-3 3HaTh: 3Haer:
- MpaBwJIa KOMaHIHOH paboThI; - OCHOBBI Pa3pabOTKH CTPATEruid st
- He0OXOIUMBIC YCIIOBUS IS OCYIIECTBIICHUS IETETLHOCTH
3¢hexTHBHOM KOMaHAHON PabOTHI. OpraHu3aIum;

- 0COOCHHOCTH TOBEJICHUS JIIOJIEH TTPH
B3aUMOJICHICTBUY B IPyIIIaXx.

YMmern: Ymeer:

- IUIAaHUpPOBaThb KOMaHAHYIO  paboTy, | - pa3padaThIBaTh CUCTEMY
pacrnpenensiaTh NOpydeHUsl U JeNerupoBaTh | KOMMYHUKAIIMM B OpraHU3aluu;

IIOJIHOMOYMA 4JICHAM KOMaH/HbI, - IJIAaHUPOBATD 3TAllbl OCYHICCTBIICHUSA
- OpPraHUu30BLIBATb O6C}’)KI[CHI/IC Pa3HbIX | ACATCIbHOCTH JJIA JOCTHIKCHUS
uaeu u MHCHI/Iﬁ; OIIPCACIICHHOI'O pE3yJIbTaTa.

- TpeABMJIETh PEe3yabTaTbl (MOCIIEACTBUA)
KaKk JIMYHBIX, TaK U  KOJUJIEKTHBHBIX
JEHUCTBHH.

Biaagern: Baajgeer:

- opraHusauueil W yIpaBJIEHHEM | - HaBbIKAMU KOMaHHOTO

KOMAaH/IHbIM B3aUMOJICHCTBUEM B PELICHUU | B3aUMOJICHCTBUS, HEOOXOJMMBIMU
MOCTaBJICHHBIX 11EJIeH; IPY BBINOJIHEHUH Pa3IMYHbIX BUI0B

- HaBbIKAMM CO3JaHUS KOMaHAbl s | paboT;

BBITIOJTHEHUS MPAKTHUECKUX 337124, - ONBITOM 0000ILIeHNs, aHajau3a W
- HaBbIKAMM  pa3pabOTKH  CTPATEruu | aJleKBaTHOTO BOCTIPUSTHS
KOMaH/IHOM paboThI; uHpOopMalUu JUIs 00paboTKH




- HaBbIKAMH IIPEOJIOJICHUS BO3HUKAIOIUX B | SKOHOMHYECKHUX JAHHBIX B
KOMaHJ€  pa3HOTJacHuii,  CIOpPOB U | COOTBETCTBUHM c MIOCTABJIEHHOU
KOH(IMKTOB HAa OCHOBE y4eTa MHTEPECOB | 3a7a4ei.

BCEX CTOPOH.

IIKC-1 3HaTh: 3naer:

- TEXHOJIOTHH OpraHM3alMM | - OCHOBBI pa3pabOTKU U peaan3alun

o0Opa3oBaTenbHON NEeSITEIbHOCTH, | CTPATEeruy MPUBJICUYEHUS IEpCOHAIIA B

JUarHOCTUKM U OLICHMBAaHMUS KadecTBa | 00pa30BaTeIbHbIE OPraHU3allY;

00pa3oBaTeNbHOTO TpoIIecca,; - IPUHIUIBI PEATU3alUU CTPAaTEruu

- cnocoObl pa3pabOTKM M pealn3aluy | OpraHu3alyy, OCHOBHI YIIPABICHUS

CTpaTeTUH  pa3BUTHA  OOpPa30BATENBHOHN | HHTEIUIEKTYAIbHON COOCTBEHHOCTBIO.

OpraHu3alii.

Ymersn: Ymeer:

- OPUMEHATH COBPEMEHHbIE TEXHOJIOTMM | - MPOTHO3UPOBAaTh U IUIAHUPOBATH

OpraHu3auu o0Opa3oBaTeNbHON | MOTPEOHOCTH OpraHu3anuu B

NEeSITENIbHOCTH, JMarHOCTUKH U | IepcoHale B COOTBETCTBUHM  CO

OIICHMBAaHMS KauyecTBa 0O0pPa30BATEIBHOIO | CTPATETUYECKUMU IJIaHAMHU

npolecca, OpraHu3anuu u OTIpeIeTsATh

- OpraHHu30BaTh cTparerunyeckoe | 3ppexTuBHBIE IIyTH ee

IUTAaHUPOBAaHUE M 00ECNeUYuTh pPA3BUTHE | YAOBIETBOPEHUS;

00pa30BaTeNIbHOM OpraHu3aluy. - aHAJIM3UPOBATh pa3nu4HbIe
HaIpaBJICHUs KaJIpOBOTO
TJIAHUPOBAHMUSL.

Baaners: Baaneer:

- COBPEMEHHBIMH TEXHOJIOTHUSIM | - HaBBIKAaMU IUTAHUPOBAHUS

Opra"u3aruu 00pa3oBaTeNbHON | U3MEHEHU KaJIpOBOM TIOJIUTHKHA B

NeSITEeNIbHOCTH, JTMarHOCTUKH U | pa3pes3e CTpaTernyeckoro yrnpaBiIeHUs

OIICHUBAHMSI KayecTBa OOpPa30BATEILHOIO | MEPCOHAIIOM;

npolecca, - HaBBIKAMH NIPUMEHEHHSI Ha MPAKTUKE

- HaBbIKAMU YIIPaBJICHHUS] YYaCTHUKAMU | OCHOB yIIpaBJICHUS

00pa3oBaTeNIbHBIX OTHOLIEHWH B LEISIX | HHTEUIEKTYaJlbHOM COOCTBEHHOCTBIO.

CTPaTEeruuecKoro pa3BUTHUSl OPraHU3AlNU B

COOTBETCTBUU C rocy/lapcTBEHHOU

MOJIMTUKOM U 3aIpocamMu 001eCTBa.

IIKC-2 3HaTh: 3naer:

- METOJ0JIOTHYECKUE OCHOBBI
HCCIIEIOBATENIbCKON AESITeTbHOCTU B
00pazoBaHuH;

- HopMmaTuBHbIe TpeboBanus k PI'OC,
MIPUMEPHBIM WU TUIIOBBIM
00pa3zoBaTeIIbHBIM ITpOorpaMmaM U (1jH)
paboyum mporpamMmam,
npodeccroHabHBIM CTaHIapTaM.

- TpeOOBaHHUA U TMOAXOIBl K CO3JaHUIO

- METOI0JIOTUYECKHUE OCHOBBI
OpraHu3aIuy UCCIIeI0BATEIbLCKON
JeATEILHOCTH B 00pa3oBaTeIIbHON
OopraHu3aIuu,

- HOpMaTWBHBIC  TpeOOBaHUSI U
MOAXOAbl K CO3JIaHHUI0 COBPEMEHHBIX
yueOHO-METOAUYECKUX MaTEPHAIIOB.

COBPEMEHHBIX y4eOHO-METOTNYECKUX

MAaTepHUaJIOB.

YMmeThb: Ymeer:

- NOPOEKTUPOBATH U  OCYILIECTBISATH | - COCTaBIIAATH MPOEKTHI u
neIarorndeckoe UCCieIoOBaHue; OPraHu30BbIBATh paboty o
- HMCIOJIb30BaTh pe3yabpTaThl | IPOBEAEHUIO MeIaroruYecKoro
eIarornyecKux HUCCIICIOBAHUHN IIPU | UCCIIENOBAHMS,
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- CIIOCOOHOCTHIO AaHAJIU3UPOBATh HOBBIE
moaxodbl MW MCTOOAMYCCKUC PCHICHHUA B
001acTH TPOEKTUPOBAHUS U peATHU3aLUU
00pa30BaTENIbHBIX TPOIPAMM.

pa3paboTKe METOINIECKIX MaTePUATIOB. - MIPUMEHSTD pe3yNbTaThl
MEJarorTHYeCKuX UCCIIEeI0BaHUN TpHU
pa3paboTke METOAMYECKHUX
MaTepHUaJIOB.

Baapers: Baageer:

- HaBbIKAMHA OCYIIICCTBJIGHI/IH - HaBbIKAMHA HpOBeIIeHI/ISI

CaMOCTOSTCIILHOIO IEJAaroru4ecKoro | Ieaarornaeckoro HCCICIOBAHMS;

HCCIICOBAHHUS; - METOJIaMH aHallu3a M TMPUMEHSET

HOBBIC 1o AX0 Akl B mnmponecce
IMPOCKTUPOBAHUA n peainsanuun
00pa30BaTEIbHBIX IPOIPAMM.

Il. COAEP’KAHUE U OBBEM JUCHUIIJIMHbI

€ YKa3aHHEM KOJMYeCTBA YaCOB, BbIACJCHHbIX HA KOHTAKTHYIO padoTy 00y4aromuxcs
¢ npemnoaasaresieM (110 BUAaM Y4eOHbIX 3aHATHI) U HA CAMOCTOSAITEILHYI0 padoTy

Ounas ¢popma 00ydyeHust

n/n

AyYIUTOpPHBIC 3aHSITHS

HaumeHoBaHue pa3aesioB H TeM Bcero

Cam. pao.
JIK m3 Jb

Pazpen 1.
KonnenTyanbHbIE OCHOBBI
KaJpOBOMl OJIUTUKHI
OpraHu3aIun

134,7

8 8 118,7

Tewma 1. IloasTHE
KaJpOBOMl OJIUTUKHI
opranuzaruu. Llemu,
3aJIa41 ¥ OCHOBHEIE
AJIEMEHTHI KaJpOBOM
MOJINTUKHU

68

Tema 2. OcobeHHOCTH
KaJIpOBOM TOJIUTUKH
COBPEMEHHBIX
OpraHu3arun

66,7

4 4 58,7

Konmponw 9

Oxzamen 0,3

Umoeo 3a 1 cemecmp 144

8 8 118,7

[ox3 NS NN~ [ IV)

B T.4. IPAKTUYCCKas
IIOATrOTOBKA

Paznea 2.
Crparerndeckoe
YIIpaBJIEHHUE NIEPCOHATIOM
OpraHu3auu

278,7

8 8 262,7

Tema 3. Ilonstue u
CYLIHOCTb CTPATErHH 84
yIIpaBJIEHUS! IEPCOHAIOM

Tema 4. DneMeHTEI 84




CTpaTeruu ypaBIeHUS
nepcoHanioM. PakTopsl,
BIIMSIIOIIME HA Pa3paboOTKy
CTpaTeruu ypaBICHUS
HEPCOHAIOM

Tema 5. YpoBHH
KaJIpOBOI'0 IUIAHUPOBAHUS
(cTpaTernueckui, 110,7 4 4 102,7
TaKTUYCCKUU;
OIIepaTUBHBIN)

10

Koumponw 9

11

Dxzamen 0,3

12

Umoeo 3a 1 cemecmp 288 8 8 262,7

13

B T.4. IpaKTUYCCKasd 4 2 2
IIOAr0OTOBKA

14

UTOroO: 432 16 16 381,4

OuHno-320uHasi popma o0yueHusi (He peaau3yercs)

3aounas popma 00ydyeHus (He peajm3yercs)

111. OEHOYHBIE MATEPHAJIBI 1151 IPOBEJEHUA TEKYIIEN U

MPOMEXYTOUYHOM ATTECTAIIMA OBYYAIOIINUXCS IO JUCIHUILINHE

Texymas arrecranus npoBoaAUTCs B GOpMe KOHTPOJIBbHOM paOOTHI.
TunoBoil BApMAHT KOHTPOJIbHOI padoThI

1. MBICTIEHHOE MTPEIBOCXUIIICHUE PE3YIBTATOM JAEATCIbHOCTH
a) LIeJTb

0) oOpa3

B) MO/I€JIb

2. K ocHOBHBIM (hakTOpam HEMOCPEACTBEHHOMN COMMAIBHON Cpeibl OpraHu3aluu
OTHOCHTCS:

a) KOJUIEKTUBHAs (hopma ynpaBieHUs

0) ycioBus pabOTHI M OXpaHa Tpyia

B) UMUK OpraHu3aluu

3. Hambonee kpaTkoii Mo BpeMEHHU IMPOTEKAHMS SBIISICTCS aanTaIlis:
a) conagbHas

0) TICUX0JIOTHYeCKas

B) (pusmosiorunueckas



4. IlpouileHTHOE coJiepKaHUE IOPUINUYECKUX 3HAHUN HayaJdbHUKA OTJIeNla KaJpoB
COCTaBJISIET:

a) 19

0) 15

B) 25

5. Onenka, KoTopasi OCYIIECTBIISETCS HA OCHOBE M3YUYCHUS JUTUTEIHHOTO MEPHOa
TPYAOBOM AEATEIIBHOCTH:

a) KOMIUICKCHAas

0) sKCcIpeccruBHAs

B) MPOJIOHTUPOBAHHAS

6. Opranuzanusi, IpoOBOSIIAs UCCIEIOBaHUS U Pa3padOTKH B 0071aCTH HOPM U
HOPMAaTHUBOB M0 TPYAY U KaJpam:

a) LleHTpanbHbIil THCTUTYT TpyJa

0) LleaTpasibHOE OFOPO HOPMATHUBOB TI0 TPYILY

B) ['ocynapcTBeHHas cucTeMa ynpaBlieHHs TPYIOBbIMU pecypcamu PO

7. CYIIIHOCTI) JIMYHOCTH YCJIOBCKA IIPOABIIAACTCA B:
a) HpaBCTBeHHOﬁ BOCIIMTAHHOCTHU

6) 3HAHUAX, HABBIKAX U YMCHHUAX

B) IMOCTYIIKAaxX 1 HGﬁCTBHHX

8. B opranuzanusx oTO0p KaHIUAATOB JIOJDKEH MMPOBOIUTHCS Ha KOHKYPCHOM
OCHOBE CpEJH CIEIHAINCTOB B BO3PACTE JIO ... JIET:

a) 35

0) 40

B) 50

9. Iyt cXeMbl YIIpaBIIeHUs 10 (PYHKIUAM XapaKTepeH CTUIIb PYKOBOJICTBA!
a) IeleHTPAIU30BaHHbBIN

0) IeMOKpaTHIECKHit

B) OIOPOKpATHUYECKUI

10. [InanupoBanre NOTPEOHOCTHU B MEPCOHAIIE SABIISIETCS:

a) 3aKJIIOYUTEIBHON CTYNEHbIO KaJIpOBOTO IJIAHUPOBAHMS

0) 3aKITIOYMTENBHON CTYMEHBIO KaIpOBOTO KOHTPOJUIMHTA

B) IPOMEXKYTOUYHBIM 3TAllOM MEK]Y KaJpOBbIM IJIAHUPOBAHUEM U KaJIPOBBIM
KOHTPOJUIMHIOM

11. CoBOKYmHOCTb TaKUX (PAKTOPOB, KaK MOJOOP HOBBIX COTPYAHUKOB, HX
MarepualibHasl OLIEHKa, KaueCTBO OTOOPAHHBIX JII0/IeH, XapaKTepHU3yeT:
a) 3¢ (HEeKTUBHOCTH peKpyTEpa



0) MIHTEHCUBHOCTH HabOpa
B) ONTUMAJILHOCTH HabOpa

12. CoBOKYIHOCTb 3HAaHUM, YMEHHUI U HABBIKOB, JINYHOCTHBIX CBOWCTB U KAYECTB,
KOTOPBIMH HEOOXOAMMO 00J1a7aTh YEJIOBEKY JJIsSl YCIICIIHOTO BBITIOJHEHUS
npodeccuoHaIbHbIX 003aHHOCTEN, — 3TO MpodeccuoHanbHasi(bIe):

a) CIIOCOOHOCTH

0) MpUroAHOCTH

B) KOMIIETEHTHOCTh

13. Pa3pemienue MeXJIMIYHOCTHBIX OPM KOH(IIMKTOB BO3MOYKHO Yepe3:
a) KOMIIPOMUCC U PEIICHUE MPOOIEMBI

0) yKIIoHEeHHE OT MPoOJIeMbl KOH(PIUKTA

B) CIUIA)KMBAHUE

14. Pa3pabatsiBacT deaepaibHyO MPOrpaMMy MOBBIIIEHUS MPOU3BOAUTEIILHOCTH
TpyJla U IOBOJUT €€ 0 PETHOHOB B BHUJIE€ PEKOMEH AN, OJIOK-CXEM U
HaIlpaBJICHUN:

a) Munsnpascoipa3sutusi PO

0) MexxayHapoiHas opranusaius Tpyaa

B) Becepoccuiickuil IeHTp MpOU3BOIUTEILHOCTH

15. Pe3ynbTaT yxo/1a ogHUX paOOTHUKOB U MPUXOJa APYTUX Ha pabOTy B
OpraHu3aluio — 3TO ... KaJI[POB:

a) TeKy4ecTh

0) U3IEPKKU

B) IEpEXO0/]

16. Mcnionb3yemble ISl peruCcTpaliiy 3aTpaT pabodyero BpeMeH! CIeIuaibHbIe
(dbopMBI, Kak MPaBUIIO, MIPECTABISIIOT COOOM:

a) TpaIULIMOHHBIA KaJleHAaph-eKEIHEBHUK, UMEIOUIUN CETKY YaCOB

0) muct Oymarwu, pasrpadIeHHOM 10 OCHOBHBIM HAIPaBICHUSIM PaOOThI

B) TPAIUIIMOHHBIN KaJIeHaPh-EKETHEBHUK

17. Ocobast cTpyKTypHas cxema, IO3BOJISIONIAs CIEIUAINCTY YBUIECTh MPoOIeMy
KaK B LIEJIOM, TaK U B HanOoJiee BaXKHBIX €€ JIeTAIAX:

a) Tabnuia

0) rpaduk

B) MOJIEJIb

18. [ToOyx1eHre, OCHOBAaHHOE Ha MOTPEOHOCTAX TUYHOCTH, €€ IIEHHOCTHBIX
OpUEHTAIUSX, UHTEpPECAX:
a) CKJIOHHOCTh



0) MoTUBaIUs
B) MBIILICHHE

19. Kon(aukTHasg cutyanusi CTAaHOBUTCS yIPABII€MON MyTEM HCIOIb30BAHUS
METO/0B:

a) CTPYKTYPbI CUCTEMbI BO3HATPAXKACHUIM

0) o01IeopraHu3aMOHHBIX KOMIUIEKCHBIX LieJel

B) pa3bsiCHEHUS TpeOOBaHUM K paboTe

20. CtpykTypa nepcoHajia OpraHu3aluu:

a) COOTHOIIIEHUE MTPOGECCUOHATIBHBIX TPYIII CIICIIUATMCTOB U pabodnx

0) COBOKYIMMHOCTH OTJICJIbHBIX JIUI] paOOTHUKOB, 00BETMHEHHBIX 10 KAKOMY-TH00
PU3HAKY

B) JIMYHBIA COCTAB OpraHU3aIuy, paboTarui Mo HaltMy U 00J1aJarOIIIHIA
OTIpEICJICHHBIMU MPU3HAKAMU

21. He onpenensier(-10T) 3 PpeKTUBHOCTH TIepcoHaa:
a) Tapu(bl OIJIATHI TPY/Ia

0) yIOBJIIETBOPEHHOCTH TPYIOM

B) YPOBEHb KBAIM(DUKAITHH

22. OneHka co CTOPOHBI KOJUIEKTUBA CTAHOBUTCS aJIeKBaTHOM, €CJIM 32 OCHOBY
OepyTcs KayecTBa:

a) KOMMYHUKATUBHBIC

0) nmpodhecCHOHAIBPHO BaKHBIC

B) UHTEJUICKTYaJbHbIC

23. TpynoBbie pecypchl BKIIOYAIOT:
a) JINIa, JKeJarmme padborath

0) 1MI1a, y9acTBYIOIINE B TPY/IE

B) HaceJIeHHE, CIIOCOOHOE K TPYAY

24. MeHemxep B BBIIIOJHEHUH YIIPABICHYECKON pOIH:
a) CBA3YIOIIEE 3BEHO

0) IrIaBHBINA PYKOBOJIUTEIH

B) IPUEMHHK WH(OpPMAITIN

25. KOMMyHUKAaMOHHBIN IPOLIECC B YIPABICHUHN NIEPCOHAIIOM
a) KaHall, CpeACTBO nepeaaur nHhopMauu

0) nony4darenb UHGOpMAIUU

B) OTIPABUTENb, COOMPAONIUHN U NIepearoInil HH(GOPMAIIKIO



26. C mpuHsTHEM pelleHus o Oyayuien npodeccuu cBa3aHa(-o)
npodeccruoHanpHasi(-oe):

a) OpUEHTAIIUS

0) camoornpeeneHue

B) IOJATOTOBKA

27. BBICOKOKBIM(PUITUPOBAHHBIN CTICIIUATUCT B ONIPEACICHHON NESITEIHHOCTH,
npobsieme:

a) dKCIepT

0) ymenern

B) Macrtep

28. K BHemHuM pakTopaM ynpaBieHHs IEPCOHATIOM OTHOCHUTCS:
a) CTUJIb PYKOBOJICTBA

0) moabop mepcoHana

B) HAJIMYME KOHKYPEHTOB

29. YrpaBiieHre Ha OCHOBE €AUHOJIMYHOTO MPUHSITHUS PEIICHUN U KOHTPOJIS 32
IPOIIECCOM TPYyJa OCYIIECTBIISICT:

a) pyKOBOJIMUTEIb

0) ciyxarnuit

B) COTPYAHUK

30. OcHOBHOE KaueCTBO MPH POPMUPOBAHUH pe3epBa MO BBABIKECHHUIO:
a) CIOCOOHOCTh K O0YUCHUIO

0) yOeKIEeHHOCTH B paboTe

B) OPraHU3aTOPCKHUE CITIOCOOHOCTH

[IpomeskyTouHas arrectanusi 0OyJaronmxcsi OCyIecTBIsieTcs B opme dK3aMeHa ¢
HCIIOJIb30BaHUEM CIIEAYIOLIMX OLIEHOYHBIX MATEPUAJIOB: IEPEUYECHb BOIIPOCOB K IK3aMEHY.

Bomnpocsl k 3K3amMeHy
(3 cemecTp ouHas ¢opma 00yUeHUs)

1. Ymopasrnenue nepcoHasOM B CHCTEME MEHEKMEHTa opranu3anuu. [lepconan kak
00BeKT ynpaBiieHus (crienudurka 4eI0BEYECKIX PECYPCOB).

2. OCHOBHBIC TIOHATHSI Y4EOHOU TUCITUTUIMHBI « Y TIPABICHHUE TIEPCOHATIOM.

[TpuHIMTIBL yIIpaBICHUS TIEPCOHATIOM.

DBOIONMS KOHIICTIIHHA YITPaBICHUS TIEPCOHATIOM.

4. TloHsaTHe U CTPYKTypa CUCTEMBI YIIPABJICHHS TIEPCOHATIOM (TTOJICHCTEMA TIETIeH,
KaJIpOBOM CTPATETHH U KaJAPOBOU MOTUTHKH, (DYHKIIMOHATIBHAS TTOJICHCTEMA,
MH()OPMAIIMOHHO-KOMMYHUKAIIMOHHAS MOJICUCTEMA).

5. BHemrHsis 1 BHYTPEHHSS cpejia CUCTEMBI YIIPaBICHUS TIEPCOHATIOM.
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[lonsaTue, 11eNb U IPUHIUIIBL KaIPOBOTO TUIAHUPOBAHUS.

Bunbl 1 3Tamnsl KagpoBOro miaHupOBaHUS.

MeTo1bl KaJpOBOI0O MJIAHUPOBAHMUS.

Haiim nepcoHana: cynHocTh U coepxkanue noHsatus. CTparernyeckue noaxo bl K

OpraHu3alyy MPUBJIEUYECHUS ITepCOHAIA.

10.[IpuHIMIBL U 3Tanbl HaliMa MEepcoHaIa.

11.0Onpenenenue TpeOOBaHUN K KaHAMAATaM Ha BaKaHCHIO. ICTOUYHUKY MPUBJICUYECHUS
KaHJIMJATOB HA BAKAHCHUIO.

12.MeTtoabl NpUBJICUCHUST KAaHAUAATOB HA BAKAHCHUIO.

13.0160p KaHIAUJATOB HA BAaKAHCHUIO.

14.YnpasieHnue nporeccoM COKpalieHus: NepcoHasa: MpUYUHbI, 3Talbl U
CTpaTEeru4ecKre MoAX0 bl K COKpAIIEeHUIO MepCoHaa.

15.TlonsiTHe, 1€y, BUIBI U 3TAllbl a/IalTalliy [IEPCOHANA.

16.MeTonbl aganTaiuu nepcoHala, yciioBus U Kputepuu ee 3QGeKTUBHOCTH.

17.0OcHoBHBIE POPMBI OPraHU3aUMHU TPYJa EpCcoHaa.

18.TpanuunoHHble HECTaHIAPTHBIE (DOPMBI OpTraHU3AIMH TPY/1a epCoHaIa.

19.Hosgsie (moCcTUHAYCTpUANIbHBIC) HECTAHAAPTHBIE (POPMBI OpraHU3alUU TPYIa
nepcoHasna.

20.MortuBarus u GpakTopsl, OMPEALIISAIONINE TPYAOBOE MOBEJICHUE.

21.Knaccuueckue (TpaulIMOHHBIE) TEOPUH MOTHBAIIHH.

22.ConepxarenbHble TEOPUU MOTHUBAIIUH.

23.1IpouieccyanbHble TEOPUH MOTHBALIMH.

24.I1psimble 5KOHOMUYECKHE METObI CTUMYJIMPOBAHUA TPY/la IEPCOHAA.

25.KocBeHHbBIE SKOHOMHYECKHE METOJIbI CTUMYJIHUPOBAHUS Tpya MepcoHaia.

26.ColnanbHO-TICUX0JIOTHYECKHUE METOIbl CTUMYJIMPOBAHUS Tpya IepcoHaia.

27 .IlonsiTue, 11€1M, BUJIBI 1 MEXaHU3MbI KOOPIMHAIIMHA PAOOTHI COTPYTHUKOB.

28.TlonsaTue, 11e1M, CyOBEKThI U BUABI KOHTPOJIS TPYIOBOU JIEITEIIBHOCTH MEPCOHAIA.

29.MeTobl OIICHKHM TIEpPCOHANA: yIpaBlIeHUE 10 IeNIIM, YIIPABICHHUE
PE3YIBTATHBHOCTHIO.

30.AtTrecrainusa Kak METO/1 OIEHKH MepcoHana. MeToa rpynmnoBOi OIEHKH JTUYHOCTH
(T"'OJI).

31.Metoabl OIIEHKHM TIEPCOHANA: ACCECMEHT-TIEHTP, MeTo ] «360 TpaaycoBy.

32.MeTo1pl OIIEHKH TIEPCOHAJIA: 3TAJIOHHBIA METOJI, OaJNIbHO-PEUTHHTOBasl OIICHKA.

33.011eHKa COTPYIHUKOB TIO KIIFOUEBBIM mokazatessiM addextuBHocTH (KPI).

34.Metoapbl OIIEHKU TTEPCOHANA: MATPUIHBIA METO/, METO]] TAPHBIX CPABHEHUI,
TECTUPOBAHHUE.

35.MeTo/1b1 OIIEHKH MEepCOHaja: poJIeBbIE UTPhl, aHKETHPOBaHHUE, HAOIIOICHHUE.

36.Metoab! OTIEHKHM TIepcoHana: Mpo(eccuoHaNbHbIC 3aJJaHus, UHTEPBBIO,

HETpaJAUIIMOHHBIE METO/IbI OIICHKH IEPCOHAIA.

© 0N

Bomnpocsl k 3K3amMeHy
(4 cemecTp ouHasi popMa 00yUeHH)
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1. IIpodeccronanbHOE pa3BUTHE U OOYUYEHHE NMEPCOHANIA: OCHOBHBIE MOHATUSA U

KOHIICTIIIHH.

[TpuHIMOE! 1 GopMbI 0O0yUEHUs TEPCOHATIA.

Mertonbl 00ydeHus nepcoHaia.

YnpapneHue mporeccoM AONOTHUTETFHOTO0 00YUYeHHS MTepCoHaNa; MIaHupOBaHUE,

opraHu3anus, MOTUBAalKs, KOHTPOJIb U OLIEHKA 3P (HEKTUBHOCTH O0yUEHUS.

Hedopmanbaoe 00yuenus nepconana. Moaens o0yuenus «70:20:10».

[TonsTue npodeccuoHanbHOM Kapbephbl, €€ BUAbI U ITAIbI.

TumoBbie MOAENN Kaphephl: «TPAMILIHUHY, <«JIECTHHUIIA», «3MES», «IIEPEIYTHE.

YnpaBneHue KaApoBbIM PE3EPBOM: TIOHITHE, UCTOYHUKHU M TIPUHITUITHI

dopmMupoBaHus, 3TANbBl pabOTHI, OIIEHKA Ka4eCcTBa PadOTHI C KaJIPOBBIM PE3EPBOM.

9. OcobeHHOCTH yHpaBIICHUS KapbepOh MEHEKEPOB.

10.Cneuuduka ynpaBieHus: Kapbepoid MOJIOABIX CIIEIIUATHCTOB.

11.CooTHomieHNE MOHSATUH TUAEPCTBO, YIPABICHHE U PYKOBOJICTBO.

12.®opmanbHOE U HeHOPMATHHOE JIHIEPCTBO, PASIUYHS MEKIY MEHEKEPOM U
THJIEPOM.

13.Turbl TUACPOB M X XapaKTEPUCTHKA.

14.Teopun numepcTBa B MEHEKMEHTE: TEOPHUS «BEITUKOTO YEIIOBEKaY, TEOPHUS
JTMYHOCTHBIX Ka4eCTB, TEOPHUS CPEJIbl, CUTyallMOHHASI TEOPHs JIUICPCTBA,
NOBEICHYECKasi TeOpHUs JTUICPCTBA, TPAHCAKITMOHHAS TEOPHS JINJEPCTBA,
TpaHC(POpMaLMOHHAS TEOPUS JTUAEPCTBA, TEOPHS IMOLIMOHATHHOTO HHTEIIEKTA,
TEOpHsl BHYTPEHHETO CTUMYJIUPOBAHUS, TEOPUS PACIIPEIEICHHOTO JIUIEPCTRA.

15.Ctunu ynpasieHus.

16. lenerupoBaHue MOJHOMOYHH.

17.TloHsiTHE KOMaHBI, €€ MPU3HAKU U OTJIMYKE OT TPYIIIIHI.

18.®akTopsl hopmMupoBaHusS KOMaH bl THIIBI TUepa B KOMaH/IE.

19.®opmbl KOMaHIHOM CYOKYIBTYpHI: KOMOMHAT, KIIMKa, KPY)KOK, KOMaH/Ia.

20.Pacnipeenenue posieii B KOMaH/IE.

21.TlonaTue u xnaccudukaus KOHQIMKTOB B CUCTEME YITpaBJICHHUS.

22.Ctaguu 1 popMbl KOH(]IIUKTA.

23.Ctpareruu ynpapieHUsI KOHOIUKTOM.

24. Tunbl KOHQIUKTHBIX TUYHOCTEN U paboTa C HUMH.

25.1TonsiTe M GyHKIIMKM MapKEeTUHTa TIEpCOHAa.

26.KoHuenuu 1 MHCTPYMEHTHI TIEPCOHANI-MapKETHHTA.

27 .BHemHni1 MapKeTHHT TIEPCOHATA.

28.BHyTpeHHUI MapKETUHT MEepCOHAIA.

29.CamomapkeTHHT B chepe Tpyaa: HaIpaBICHHUS, dTAIbI, IMYHBIC CTPATETUN
3aHATOCTH.

30.TTonsiTHE W ATamBl OPTaHU3AMMOHHBIX U3MEHEHUN, 0COOCHHOCTH YITPaBICHUS
MEPCOHAJIOM B YCJIOBUSX OPraHU3alIMOHHBIX U3MEHEHHI.

31.YnpaBneHue nepcoHaIoM Ha Pa3HBIX CTAAUSIX KUZHEHHOTO LUKIIA OPTaHU3AIIHH.

32. AHTUKPHU3UCHOE YITPaBJICHUE TIEPCOHATIOM.

33.0co0eHHOCTH yrpaBiIeHHsI IEPCOHATIOM MIPH CIUSHUH U MOTIOUICHIH KOMITaHUH.

34.1IpeononeHne CONPOTUBICHUS IEPCOHANA IPU OPTaHU3ALMOHHBIX NU3MEHEHHSX.
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35.HR-cTparernu B MHTEpHAIIMOHATIBHBIX OpraHU3aIUsIX.
36.Mojenb UHTEPHAIIMOHAIBHOTO YIIPABJICHUS EPCOHATIOM.
37.0co0eHHOCTH TEXHOJOTHI MHTEPHAIIMOHATILHOIO YIIPABICHUS TIEPCOHAIIOM.
38.001ue 0cOOEHHOCTH YIPABICHHS IEPCOHATIOM MAJIOTO MPEATPHUSTHS.
39.0cobenHocTH peanu3anuu oTaeabHbIX GyHKkIMi HR-MeHemxmenTa B MaioM
OusHece.
40.CocTaB KaapoBOi JOKYMEHTALIMH, PaBUiia €€ OOPMIICHUS U XPaHEHUS
41.1ItaTHOE pacnucaHue: CTPYKTypa U MeTou4YecKrue TpeOoBaHUs K pa3paboTKe.
42.]J107KHOCTHAS. MHCTPYKILMS: CTPYKTYpa U METOIMYECKUE TpeOOBaHMs K pa3paboTKe.
43.Tlpoduns AOHKHOCTU: CTPYKTYpa U METOAMYECKHE TPEOOBaHUS K pa3paboTKe.
44 .3asBKa HAa BAKAaHCHUIO: CTPYKTYpa U METOJIMYECKHUE TpeOOBaHUS K pa3paboTKe.
45.TlonsTre U BUJIbI OLIEHKHU 3(P(HEKTUBHOCTH YIIPaBICHUS EPCOHATIOM.
46.00beKTbl U CyOBEKTHI OLIEHKU 3()(PEKTUBHOCTH KaIPOBBIX PELICHUH.
47.Metoauku onieHKU 3((PEKTUBHOCTH B chepe yrpaBiIeHUsI IEPCOHATIOM.
48.Crioco0bl ONITUMH3AIIMY 3aTPaT Ha MePCOHAT

IV. IEPEYEHD JUTEPATYPbI, HEOBXOJIUMOI1 1JIs1 OCBOEHUSI
JTUCLMITIJIMHBI

4.1. OcHoBHas JUTEpaTypa

1. KoproBa, M.A. KaapoBblii MEHEIKMEHT : y4eOHOe Iocodue st By30B /

M. A. Koprosa. — 3-e¢ m3a., mepepab. um morm. — MockBa : HM3marensctBo HOpaiit,
2024. — 206 c. — (Boeicmiee oOpazoBanmue). — ISBN 978-5-534-18178-4. — TexkcT
3JICKTPOHHBIM /l O6pa3zoBaTtenbHas maatdopma IOpaiir [caiiT]. —

URL.: https://urait.ru/bcode/534478 (nata obOpamenus: 18.05.2024).

2. YmpaBieHHUe YeJIOBEUCCKUMH PEeCypcaMM: CTpaTerud U MHHOBAIIMHM : YUYeOHUK U
NPaKTUKYM JJIs1 By30B / mona penakiuei H. A. ['openoBa. — 2-e u3a., Wicnp. U JOM. —
Mocka : MzmarenbctBo IOpaibit, 2024. — 309 c.— (Bwicmiee oOpa3zoBaHue). —
ISBN 978-5-534-16900-3. — Tekct : anextponnbiii // OOpazoBarenbHas IMaTdopma
FOpaiir [caiiT]. — URL.: https://urait.ru/bcode/531992 (nata obpamenus: 18.05.2024).

4.2. lonoTHUTEJbHAS JIUTEPATypa

1. KagpoBasi moJMTHKAa W KaapOBBIM ayauT OpraHW3aIlUH . YYeOHUK s BY30B /
JI. B. otuna [u ap.]; moxm obmen penakmueit JI. B. ®otunoit. — Mocksa :
NznarenscTBo Opaiit, 2024. — 478 c. — (Bricmee o6pazoanue). — ISBN 978-5-534-
14732-2. — Texkcr : snextponnsiii // OOpaszoBarensHas miaatdopma FOpaitt [caitt]. —
URL.: https://urait.ru/bcode/543981 (nata obOparmenus: 18.05.2024).

2. Topnenko, O.A. VYmpaBieHHe TIEpPCOHAIOM : y4eOHHMK i1 BY30B /
O. A. T'opaenko, JI. B. Epoxun, T.II. MoxaeBa. — 2-¢ u3a., ucup. U gon. — MoOCKBa -
WznarensctBo Opaiit, 2024. — 211 ¢. — (Bricmee o6pazoanue). — ISBN 978-5-534-
20315-8. — Tekct : snmektpoHHBIH // OOpa3oBatenbHas 1wiarpopma HOpaiT [caliT]. —
URL: https://urait.ru/bcode/557940 (mata obpamenus: 18.05.2024).
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https://urait.ru/bcode/534478
https://urait.ru/bcode/531992
https://urait.ru/bcode/543981
https://urait.ru/bcode/557940

V. HEPEYEHb PECYPCOB HH®OPMALIMOHHO-
TEJEKOMMYHUKAIUMOHHOU CETU «MHTEPHET», HEOBXO/INUMBbIX

JJIS1 OCBOEHUSA JNCIIUITJIMHBI

CcblIka Ha
HH(OPMAIMOHHBIH pecypc

HaumenoBanue pa3padoTku
B JJICKTPOHHOM (hopme

JocTynmHOCTD

http://www.aup.ru/

AJIMUHHCTPATHBHO-
yIpaBJeHYeCKHI MopTaJl.
Bxutrodaer 351eKTpOHHYIO
OMOIMOTEKY AETOBOM
JUTEPATYPHI U

JOKYMEHTOB, OH3HEC-

dbopym 10 pa3IMUHBIM
acleKkTaM TEOPUU U IIPaKTUKHU
opraHusaluu, IMJIAaHUPOBAHUA U
YIpaBJICHUA ACATCIIBHOCTBIO
npeanpusaTuil. B paznemnax
TAaKXKE NMPEACTABIICHBI TOTOBBIC
Om3HEeC-TIIaHFI,
CTaTUCTUYCCKUC CIIPABOYHUKH
Y aHAJTUTUYECKHE 0030DHI.

CBoOoHBIHM JoCTYyN

http://www.marketcenter.ru

Cair Cucremsl
MeKpernOHaJIbHBIX
MapKEeTHHIOBBIX  II€HTPOB.
Conepxur aHHOTAIlNU
NPOBE/ICHHBIX HCCIICOBAHUH,
AQHATUTHYECKHE  CTaThbHl |
Ipyrue  myOnukanuu, — 0a3bl
JaHHBIX 10 TPEINPUATHSM,
TOBapam u ICHaM,
WHBECTUIIMOHHBIM  MTPOEKTaM,
JICTIOBBIM TIPEIIOKEHHUSIM

CBOOOIHBIN TOCTYTI

VI. COBPEMEHHBIE IPO®ECCHUOHAJIBHBIE BA3bI JAHHBIX
N UTHOOPMAIIMOHHBIE CITPABOYHBIE CUCTEMBbI

http://www.biblioclub.ru

DNEeKTPOHHO-OMOINOTeUHas
cuctema (9bC)
YHuBepcurerckast OnbImoTeKa
OHJIaMH

Perucrpanus yepes o060
YHUBEPCUTETCKUN
KoMIbroTep. B
JanbHenIeM
IIPEN0CTABIIACTCA
HEOT'PaHUYEHHBIN
WHJUBUYAJIbHBINA JOCTYII
13 11000# TOYKH, B
KOTOPOU UMEETCs TOCTYII
K cetu MHTepHeT
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http://www.aup.ru/
http://www.marketcenter.ru/
http://www.biblioclub.ru/

Perucrpanus uepes moboit

YHUBEPCUTETCKUAN
KoMIbroTep. B
JaJIbHENIIEM
. O6pazoBarenbHas maaTpopma IIPEIOCTABIIAETCS
2. | https://urait.ru/ pasc $op pea .
«Opaii» HEOTPaHUYEHHBIN

MHIUBUAYAJIbHBIN JOCTYI
H3 JI0001 TOYKH, B
KOTOPOW UMEETCsI TOCTYI
K cetu MHTEpHET

www.garant.ru

WNHupopmanrionHO-1IpaBoBO OpTal CBoOoHBIH JoCTYyN

Poccuiickuit nHGOpMaMOHHBIH
4. | www.elibrary.ru nopTai B 00J1acTH HayKH, TeXHOJOTHH, | CBOOOIHBIN TOCTYI
MEIIMIIMHBI B 00pa30BaHUs

Poccniickas koMIbroTEpHAs
CIPaBOYHO-IIPaBOBasl CHUCTEMA

5. | www.consultant.ru CBoOoaHBIHI nOCTYN

VIil. JUOHEH3UOHHOE U CBOBOJHO PACITPOCTPAHSEMOE
INPOI'PAMMHOE OBECIIEYEHHUE

HpI/I peain3daliin yqe6H0ﬁ AUCHUIUIMHBI IIPUMCHACTCA CICAYIOIICC JIMICH3NOHHOC
51 CBO60,Z[HO pacipoCTpaHACMOC IIPOTPaMMHOC 06GCHCIICHI/ICI
- Microsoft Windows;
- Microsoft Office;
- LibreOffice u ap.

ViIl. OBOPYAOBAHUE U TEXHUYECKHUE CPEJICTBA OBYYEHUAA,
HEOBXOJUMBIE UIAA OCYIIECTBJIEHUA OBPA3OBATEJBHOI'O
IMPOLECCA 11O JMCHUTIJIMHE

VY4eOHple  3aHATHS  TOPOBOASTCS B AYOUTOPHUAX,  YKOMIUICKTOBAHHBIX
CHEIUATN3UPOBAaHHONW MeOenbl0, B TOM YHCJE CTAllMOHAPHBIMU WU TEPEHOCHBIMU
TEXHHYECKUMU CPEJICTBAMH 00yUueHUs (IIPOEKTOP, IKPaH, KOMITbIOTEP/HOYTOYK).

CamocrosTenbHast paboTa MPOBOAUTCS B KaOMHETAX, OCHAIEHHBIX KOMITBIOTEPHOU
TEXHUKOUN ¢ BO3MOXXKHOCTHIO MOAKITIOYCHUS K ceTn «HTepHeT» 1 o0ecredeHneM aocTymna
B AJICKTPOHHYIO MH()OPMAITMOHHO-00pa30BaTENbHYIO CpEly YHUBEPCUTETA.
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