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|. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JIEJI

Henap u3ydyeHusi AUCHMIUVIMHBI: CHOPMHUPOBATH y OOYYAIOMIKUXCS HEOOXOIMWMBIH
00bEM  (QyHIAMEHTANBHBIX W  MPUKIAJAHBIX 3HAHUW, TMPAKTUYECKUX  HABBIKOB,
HEO0OXOJAMMBIX JJIS1 YCIEIIHOTO YIPABICHUS MPOEKTAMH.

3amavyu n3yveHus JUCHUMILUIUHBI:
- (opMupoBaHUE y 00yHaIOUIUXCsI CIOCOOHOCTH YNPABISATh MPOEKTOM Ha BCEX ATalax €ro
KU3HEHHOTO 1IUKIIA;
- (opmupoBaTh CHOCOOHOCTH OpPraHU30BBIBATH HAy4yHOE HCClieJoBaHUE B cdepe
npodeccroHanbHOM 1eSITeIbHOCTH HAa OCHOBE COBPEMEHHOM METOI0JIOTHH;
- 00yyaTh WCHOJB30BAHUIO MOJIENIEH M METOJOB CYNEpPBU3UU I KOHTPOJS U
COBEPIIIEHCTBOBAHUS MPO(HECCUOHATBHOM NeATEILHOCTH.

Mecro mucummiuabl B crpykrype OIIOII: peanusyercs B pamkax 0a3oBOH
(ob6s13aTenpHOM) yacTu O0ka b1.

IlnaHupyembie pe3yJbTAThl 00YYCeHHUS M0 JMCHHUIINHE!

Kon IInanupyembie pe3ybTaThl 00y4eHUS
KOMIETeHIH I/IH}]HKﬁTOpBI}IOCTH)KeHI/Iﬂ KOMIIETCHIIUH 110 MCIMILIHHE
VK-2 3HaTh: 3Haer:
- METOJbl MPEACTABICHHUS M OIMCAHUS | - METOJBI MIPEICTABICHHUS U OMUCAHUS
pe3yJIbTaTOB MPOEKTHON AEATEIbHOCTH; pe3yiabTaToB MIPOEKTHOU
- METO/bI, KpUTEPHH U TapaMeTpPbl OIICHKH | ESTeIbHOCTH;
PE3yJIbTATOB BBIIIOJIHEHUS MPOEKTA; - METOAbI, KPUTEPUH U MapaMeTpsl
- TPUHIMIIBL, METOAbl M TpeOOBaHUS, | ONEHKH pE3yJbTaTOB  BBIOJHEHUS
npeabsaBIsieMble K IPOEKTHOM padoTe. IPOEKTa;
- IPUHIUTIBI, METOJIBI U TPEOOBAHMS,
HpeabsaBIseMble K MPOEKTHON paboTe
B CHECNHATBPHOM U HHKIIO3MBHOM
0o0pa3oBaHHH.
Ymersn: Ymeer:
- (opmupoBaTh IUIaH-TpauK peanuzanuu | - dbopmHupoBaTh 1aH-Tpaduk
NPOEKTa B IIEJIOM W IUIAaH KOHTPOJIS €ro | pealn3aluy MPOEKTa B LEJIOM H IJIaH
BBITIOJIHEHMS, KOHTPOJISI €ro BBINOJHEHUs B cdepe
- OpraHW30BBIBATH M KOOPAWHUPOBATH CIEIUAIBHOTO W WHKIIO3UBHOTO
paboTy y4yacTHMKOB MPOEKTa, obecrneunBaTh 00pa30BaHus;
paboty KOMAaH/IbI HEOOXOJUMBIMY - OPTaHU30BBIBATh U KOOPAHMHUPOBATH
pecypcami. paboTy y4acTHHKOB IpOEKTa B cepe
CIECNHATPHOTO W WHKIIO3UBHOTO
o0Opa3oBaHwUsl.
Baaners: Baapeer:
- HaBBIKAMU TPEACTaBICHUS MYOJUYHO | - HaBBIKAMU IPEICTaBICHUS
pe3yNIbTaTOB MPOEKTa (WM OTAEIbHBIX €ro | MyOIMYHO Pe3yJbTaTOB MpOeKTa (Min
3TanoB) B (opMe OTYETOB, CTaTeH, | OTACTbHBIX €ro 3TamoB) B (opme
BBICTYIICHM Ha HAayYHO-TIPAKTUYECKHUX | OTYETOB, CTaTei, BBICTYIUICHUA Ha
KOH(EepeHIHIX. HAy4YHO-TIPAaKTUYECKUX
KOH(epeHIHSIX.
OI1IK-8 3HaTh: 3Haer:




- IMPUMCHATH

HUCCIIENOBAHUI

SHAHHUA HW MaTCpHaJbl

nenarornqecxoﬁ CUTyalluH,
COBpPCMCHHBIC  HAYYHBIC
neaarorut4cCKux

B

nporecce

NeaarorutycCKoro NpoCKTUPOBAHUS.

- OCHOBHBEIC HaHpaBJIeHI/ISI I/ICCHCZLOBaHI/Iﬁ B | -- OCHOBHBIC HaHpaBHCHI/IH

oOactu [IEIArOrMYECKOTO | MCCIIE0OBaHUI B oOJactu

MPOSKTUPOBAHNUS, COBPEMEHHYIO | TPOSKTUPOBAHHUS B chepe

METOI0JIOTHIO [1€JarOrMYECKOr0 | CIIENMAaIbHOr0 M HHKIIFO3MBHOIO

MPOSKTUPOBAHUS, oOpa3oBaHus;

- COCTOSHUE W TCHJCHIMM PAa3BUTHUA | - COCTOSHUE W TCHJICHIMU Pa3BUTHSA

MG)KI[YHapOZ[HBIX nu OTCUCCTBCHHBIX MC)KILYHaPOIIHLIX U OTCUYUCCTBCHHBLIX

[1€IarOrMYECKUX MCCIIEIOBAHUIA; HCCIIEIOBaHU I B obJractu

- CO[[ep)KaHI/Ie nu pe3y.]IbTaTLI CIICIHAJIBHOT'O 148 MHKJIFO3UBHOI'O

WCCJICIOBAHMI B 00JIACTH TIEIarOTHYECKOr0 | 00pa30BaHus;

MPOSKTUPOBAHHUS. - COJIep)KaHME U PE3yIbTaTh
HCCIIEIOBAHUI B obJracTu
POCKTHUPOBAHUS B chepe
CIIEIIHAJILHOIO W HHKIJIFO3MBHOIO
00pa3zoBaHwMsl.

YMernb: Ymeer:

- BBIACIIATH CI/ICTCMaTI/I3I/IpOBaTI) - OHpeI[eJISITI) j1(S21 8% nu 3a1a4u

OCHOBHBIE 119105 u pe3yJbTaThl | IPOCKTUPOBAHHUS ~ PAa3HBIX  BHUJIOB

MC)KIIYHapO[[HBIX u OTCUYCCTBCHHBIX | ACATCIBbHOCTHU B 06HaCTI/I

[1€JarOrMYECKUX MCCIIEIOBAHUI; CIIELIMAJIBHOIO WM HMHKJIIO3UBHOI'O

- OTIPE/ICIIATh 1eJIb u 3aa4n | 0Opa3oBaHMS,

IIPOCKTUPOBAHHUS MEIarOrMYECKON | - IPUMEHSITh COBPEMECHHBIC HAyYHbBIE

NCATCIIBHOCTHU HUCXO0aA n3 YC.HOBI/If/'I 3HAHUS U MaTepI/IaJ'IBI I/ICCJICIIOBaHI/Iﬁ B

nporiecce MPOCKTUPOBAHUS B O0JIACTH
CHEIMAILHOTO W HHKIIIO3UBHOTO
o0OpasoBaHus.

Baagern:

IMPOCKTUPOBAHUA

OpoeKTa  JUId

- HaBBIKaMH
OMMpCACIICHUA IeJarornaeckoi 3ajadyll H

CaMOCTOATCIIBHOI'O

ncaarorudcCKoro

npoiiecca sl ee PeleHus;
- HaBBIKaMH Pa3pabOTKH IMEAArOrHYECKOro

pemeHns 3aaHHOMN

nez[arornquKoﬁ HpOGJICMLI C YUCTOM
HGH&FOFHHGCKOﬁ CUTyalluu.

Baageer:

- HaBBIKAMH TPOEKTUPOBAHUSA U
perieHus 3amay B oOJractu
CIICIMAIbHOTO WM HMHKIIO3UBHOTO
o0Opa3oBaHus,

- HaBBIKaMHU pa3paboOTKH

MIpOEKTa [UIsl PEIICHMs 3aJlaHHOMU
npoOseMbl B 00J1aCTH CIELUAIBHOTO U
MHKJIFO3UBHOTO 00pa30BaHusl.

Il. COAEP’KAHUE U OB BbEM JUCHUIIJIMHbI

C YKazaHHueM KOoJIn4eCTBA YaC0B, BBIICJICHHBIX HA KOHTAKTHYIO paﬁoTy oﬁyqamumxcn

¢ mpenojasarteseM (10 BUAaM y4eOHbIX 3aHATHI) H HA CAMOCTOSATEJbHYIO padoTy

Ounas popma o0yuenusi (He peaau3yercs)

OuyHo-3204Hast popma 00yueHHS

Ne HaumenoBanue Beero AyauTOpHBIE 3aHATHS Cam.
n/n pa3aesioB U TeM JIK 113 JBb pao.
Paznen 1. YnpasieHue 4 4 64
NMPOEeKTAMH B
npo¢ecCHOHATBLHOM




AeATEJLHOCTH

Tema l. OOBbeKTHI 4 2 - - 2
yIpaBJICHUSI.

Tema 2. CyOBeKThI 4 2 - - 2
yIpaBJICHUS

Tema 3.  IIpoexTHbIi 4 - 2 - 2
aHaIu3

Tema 4. Poccuiickas u 4 - 2 - 2
MEXTyHapOaHAS

cepTuduKaIms. . ..

Tema 5. HMuounmanus 4 - - - 4
IIPOEKTa

Tema 6. IlnanupoBanue 4 - - - 4
IPOCKTA.

Tema 7. BrlmoiaHenue, 4 - - - 4
KOHTPOJIb M 3aBEpIICHHE

IPOEKTa

Tema 8. VYmnpasnenue 4 - - - 4
CoJIep’KaHuEeM MPOEKTa

Tema 9. Vmnpasnenue 4 - - - 4
YeJI0BEYECKHM PECYPCOM

Tema 10. VYmnpasnenue 4 - - - 4
CTeKXoJaepaMu

IPOCKTA.

Tema 11. VYnopasnenue 4 - - - 4
CPOKaMH IMPOEKTA.

Tema 12. VYmnopasnenue 4 - - - 4
pecypcamu mpoeKTa

Tema 13. Vmnpasnenue 4 - - - 4
KauyeCTBOM IMPOEKTa

Tema 14. VYmnpasnenue 4 - - - 4
KOMMYHHKAIUSIMU

IIPOCKTA.

Tema 15. VYmnpasnenue 4 - - - 4
CTOMMOCTBIO TIPOCKTA

Tema 16. VYmnpasieHue 4 - - - 4
pPUCKaMH ITPOEKTa

Tema 17. VYmnpasnenue 4 - - - 4
KOMaHJ0M IPOEKTA.

Tema 18. VYmnpasienue 4 - - - 4
KOH(JIMKTaMH MPOEKTa

Dopma omyemnocmu 3ayer

Hmoezo 3a 3 mpumecmp 72 4 4 - 64
B T.4. TpaKTHYECKas

MOJITOTOBKA

NTOTI'O: 72 4 4 64

3aouHas popma o0yuenus (He peaau3yercs)

I1l. OHEHOYHBIE MATEPHUAJIBI JJIs1 IIPOBEJIEHUS TEKYI[[Eﬁ nu
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IMPOMEXYTOUYHOM ATTECTAIIMU OBYYAIOIIUXCS IO JUCHUTIJIUHE
Teky1as arrectanus NpoBOAUTCA B (OpMe KOHTPOJIBHOM paboThI, TecTa, pedepara

TunoBoit BApMaHT KOHTPOJIBLHOM PadoTHhI (TECT)
1. Yrto Takoe npoekTt?
A. IIpoekT — 370 nponecc JOCTUKEHUS 1ETIEH.
b. TIpoekT — 3T0 HaMepeHue, XapaKTepHU3yIOIIeecs HATMYUEM IIeJIei, pECYpCOB, CPOKOB 3aBEPIICHUSI.
B. IIpoekT — 310 HaOOp MEPONPHUATHIA, 0OSCIICYHBAIOIINX €T0 PEATH3AIIHIO.

2. KakoBa poJib ynipaBJjieHUsl IPOEKTAMM CpeIH APYruX ynpaBJeHYeCKUX JUCHMILIHH?

A. praBHeHI/IC IMPOCKTAMHU 3aMCHSCT BCC OCTAJIbHBIC YIIPABJICHYCCKUC NUCIIUILIINHBI.

b. Ynpasnenue npoexkTaMu MOJYMHEHO IPYTUM YIIPABICHYECKUM JAUCHUTLIMHAM.

B. Vmpasnenue npoekraMu oObEAUHSIET IPYrHe YIPaBICHYECKUE AUCLUILIMHBI B €UHYIO TEXHOJOTHIO
yIpaBIeHUSI.

3. B yeM COCTOUT CTPYKTYypH3auMs NpoeKra?

A. Onucanue opraHM3alluOHHON CTPYKTYPbl KOMITAaHUU.

b. BrigeneHue COBOKYMHOCTH B3aMMOCBSI3aHHBIX JJIEMEHTOB M MPOLECCOB, MPEACTABICHHBIX C
Pa3IMYHOMN CTENEHBIO JeTATN3ALINN.

B. Onucanue 10KHOCTHBIX HHCTPYKUUN paOOTHHUKOB.

4. YTo no3BoJisieT CHU3UTh TPeOOBAHMSA K YIPABJIEHYECKON KBAJIN(PUKAIMH YYACTHUKOB NPoeKTa?
A. ®opMHUpOBaHUE €IMHBIX IPAaBUJI (PETJIAMEHTOB).

b. OGyuenue uieHOB KOMaHAbl HABBIKAM MPOEKTHOTO YIPaBICHUSI.

B. ®opmupoBaHre KOMaH/1bl B COOTBETCTBUHU C PEIIAEMBIMHU 33Ja4aMHU.

5. YTo no3BoJisieT yIpOCTUTH NpoLece yNpaBjaeHUs IPOeKTOM?

A. Ha3zHaueHne pyKOBOAUTENS MPOEKTA.

b. ®opmupoBaHe KOMaHIbI IPOEKTA.

B. Yerkoe BeIgeneHne padoT, 3TanoB, pacnpeaesieHue OTBETCTBEHHOCTH.

6. KakoBa poap B ynpasaenun CraHgapra ynpabjeHHsl THPOEKTaMH, pPa3padOTaAHHOIO
amMepukaHckoi accounanueii PMI?

A. D10 — Ha0Op peraamMeHToB yIpaBJIeHHUS.

b. D10 cymma npodeccroHaabHbIX 3HAHUH 110 YIIPaBJIEHUIO TPOEKTAMH.

B. D10 Habop 00s3aTeNBbHBIX JUIsl UCIIOTHEHUS MPaBUIL

7. YTO M3 NepevYHCICHHOTO0 SIBJIACTCH 3TAIOM HHBECTHIIMOHHOTIO MpoeKTa?
A. HccnenoBanue BO3MOKHOCTEH OCYIIECTBIICHUSI IPOEKTA.

b. Onienka cToUMOCTH MPOEKTA.

B. Unentuduxanus puckoB mpoeKTa.

8. Uto Takoe :KU3HEHHBIN HMKJ poeKTa?

A. COBOKYIHOCTb MPOLIECCOB, 00ECIEUNBAIOIINX CBOEBPEMEHHBII cOOpP, HAKOIUIEHUE, PACIPOCTPaHEHUE
U TIOCJIEYIONIEE UCTIONb30BaHNE HH(POPMALMH [TPOEKTA.

b. Habop mocnenoBarenbHbIX (ha3 MPOEKTa, HA3BAHWE U YHCIO KOTOPBIX OINpPENENIeTcss XapaKTepoM
IIPOEKTA.

B. IIpomMexyTOK BpeMEHHM MEKIY MOMEHTOM IIOSIBJIICHUS IIPOEKTa U MOMEHTOM €TI0 JIMKBUIALUH.



9. Uto Takoe MHTerpanus npoexkra?

A. IlpuHsATHe pemeHui 0 TOM, Ti€ KOHLIEHTPUPOBATh PECYPCHl Ha KAXKIYI0 KOHKPETHYIO JaTy, IMOUCK
KOMITPOMHCCOB.

b. O0benunenne GyHKIUNA TPOEKTA.

B. ®opmupoBanue cucteM yrnpapieHUs] B COOTBETCTBUH LIEISIMU IIPOEKTA.

10. KakoBa 1ne/jib NOAr0TOBKH 000CHOBAHUS NPoeKTa?
A. ®opMHUpOBaHUE MOJCUCTEM yIIPABICHHUS.

b. ®opmupoBanre KOMaHIbI TPOCKTA.

B. Otienka cToMMOCTH U CPOKOB peaiu3aliii MpOoeKTa.

11. YTo U3 nepevyncaeHHOr0 OTHOCUTCS K KPUTEPUSAM NPHEMKH NPOAYKTA MpoeKTa?
A. HaulOosee BbIro/iHasi pplHOYHAs [IeHA MPUOOPETeHUs 000PYIOBAHHUS.

b. Obecnieuenne 11€HOBOM KOHKYPEHTOCIIOCOOHOCTH TOBAPHON IPOAYKIIHH.

B. Brimyck npo0OHO# MapTUu IPOyKITHH.

12. YTo u3 nepevyncJeHHOr0 OTHOCHTCH K KPUTEPHUAM NPHEMKH MPOAYKTA MpoeKTa?
A. Hanagka o6opyioBanus u mpoBepka paboTOCIOCOOHOCTH.

b. CBoeBpeMeHHOE JOCTUKEHHE PACUETHOTO CPOKA OKYAeMOCTH.

B. Ilongnucanue akra craqyu-IpueMKH.

13. YUTo u3 nepeunciaeHHOro (popMupyeT rpaHUIly mMpoexkTa?
A. BrInoHeHHE BCEX YCIOBUI IOTOBOPA.

b. becniepeboitnas pabora KoHBelepa.

B. 3aBepuienne MoHTaxka 000pyA0BaHUS.

14. Yro Takoe IIpoaykT npoexkra?

A. IIponsBogumoe u3aenue, KOTOpoe MOKHO H3MEPUTh, PE3YJIbTAT IIPOEKTa.
b. IIponecc npousBoacTBa NPOAYKIHUU.

B. IIpoaykuus, BelllyckaeMasi IOCTPOECHHBIM 3aBOJIOM.

15. YTo U3 nepeyncIeHHOro OTHOCUTCS K MOHATUIO «[IpoaykT mpoexTa»?
A. Ilex moCcTpoeH B CPOK.

b. 3aBoa Hauan BBITYCK NPOAYKIIHH.

B. O6opynoBanue A0IKHO OBITH TOCTABIEHO U CMOHTHPOBAHO.

16. YTo 13 nepevyncaeHHOr0 OTHOCHTCS K MOHATHIO «[IpoaykT mpoexkTa»?
A. Ilnomane marasuna cocrasinser 250 KB.M.

b. Mara3us oTKpbUICS B 3aIVIAaHUPOBAHHBIE CPOKHU.

B. O6ecneueno 6ecrniepeboiiHoe CHaOKEHHE LieXa FIEKTPOIHEPTHEH.

17. YTo U3 nepevucaeHHOro OTHOCUTCH K MOHATHIO «IIpoaykT mpoekTa»?
A. BypoBoe 060py10BaHH€e JOCTABIEHO 3a01aroBpeMeHHO.

b. IInomanka XxpaHeHUs pacroaoKeHa BJIOJIb CEBEPHOUM CTEHBI 3/ITaHMUS.

B. YcraHoBKa 04MCTKY ra3oB 3alylleHa B 9KCIUTyaTaluIo.

18. Yto Takoe CTtpaTrernyeckuii IJIaH MpoeKTa?
A. Kpatkuil miiaH peanu3anuy IpoeKTa.

b. Konuenmus peanusanuu NpoeKTa.

B. llenu peanu3zanuum npoeKra.



19. Kakue 3;1eMeHTBI MPOeKTAa OTHOCATCH K CTpaTernyeckomy mjiany?
A. CHauana cTpoutcsi yHAaMEHT, 3aT€M KUPITUYHBIC CTCHBI.

b. PaGoTy BBIMOJIHUTE C MPUBICYEHUEM HOIPSIAYUKA.

B. Onpenenenue ctouMocT paboT IPOEKTA.

20. Kakue 371eMeHTBHI NPOeKTa OTHOCATCSA K CTpaTernueckomy IJiaHy?

A. Pa3paboTaTh 11aH peanu3aiuy MpoeKTa.

b. [TognucaTte 70rOBOp Ha BHINIOJIHEHHE PEMOHTA C aBAHCOBBIMU TUIATEKaMH HA 3aKyIIKY MaTE€pPHAJIOB.
B. Ocy1iecTBUTh pEMOHT ra30BBIX CETEH CHIIAMH MOJPSAINKA, HMEIOMIETO JTUIEH3HIO.

21. YTo Takoe CTPYKTYpPHAas AeKOMIIO3UIUA padoT?

A. Uepapxuueckasi CTpyKTypu3amusi padoT MpoeKTa.

b. CtpykTypa 371€MEeHTOB IIPOEKTa: MPOIYKT, yciIyra, paboTa, UCIIOIHUTENH, CPOKH, CTOMMOCTb.
B. IIpencraBienne mociea0BaTeIbHOCTH padOT MPOSKTA.

22. YTo u3 nepevucieHHOro siBJjsiercs 3jiementom UCP?
A. Pa3paboTka miaHa mpoexTa.

b. Onpenenenue natbl OKOHYaHUS! CTPOUTEIILCTBA.

B. Pa3pabotka riana pazMeleHust 000pya0BaHUsL.

23. Yto u3 nepevncjieHHOro siBJsiercs 3jemenrom UCP?

A. Pazbopka 060py10BaHHs IepeT OTIIPABKOM.

b. Pazpabotka mana paboT mo goctaBke u MoHTaxy omop JIDIL.

B. Hauasio MoHTaxa KOJIOHH cpa3y Mocje 3aBepIIeHHs CTPOUTEILCTBA (hyHIaMEHTA.

24. Yro npeacrasiseT co0oii IiIaH npoexkra?

A. COoBOKYNHOCTb IIPOILIECCOB, CBA3aHHBIX ¢ o0ecrneyeHneM 3(pPpeKTUBHON peanu3alu MpoeKTa.

b. CxoopnHUpPOBaHHOE BBIIIOJHEHUE B3aUMOCBSI3aHHBIX JEMCTBUI MO TOCTUKEHUIO LIeJIel TPOeKTa.

B. Habop xapakTepHCTUK NMPOEKTa, COACPXKALIUX CBEJICHHUS 00 OCHOBHBIX BPEMEHHBIX U CTOMMOCTHBIX
napameTrpax paobor.

25. Kak Ha3biBaeTcsi MeTO/ IJAHMPOBAHMS, 00ecleYHBAIONINI, TOMUMO AeTAIM3ALNUN TEKYIIHMX
padoT, Tak:Ke M TNpeIBapUTe]NbHOC ONHCAHHE PadoT, KoTopbie OyAyT BBINOJHATHCH HAa
nocjaenyromux ¢aszax npoexkra?

A. IlocnenoBaTenbHas peann3anus.

b. Meton HaOeraro1ieii BOJIHBI.

B. Tekyiee nnanupoBaHue.

26. Kakue npoueccbl OTHOCATCH K NMPOLeccaM IVIAHNPOBAHUSI PUCKOB?
A. Unentuduxaius u orieHKa pUCKOB.

b. Pacuer croumocTu pador.

B. PearupoBanue Ha pUCKOBBIE COOBITHS.

27. K xakuM MeToaaM YNpaBJIeHUs] PUCKAMHU OTHOCUTCSH CTpaxoBaHue?
A. Vcknt04eHMs pUCKOBBIX TOCIIEICTBUM.

b. Cmsiryenue nocneacTBUil puCKOBOTO COOBITHS.

B. Ilpunsatne nociencTBum.

28. Kakue pucKoBble COOBITHSI MOKHO HICHTH(HIHUPOBATH NPH HA3HAYECHUH PYKOBOIMTEJS
npoexkrta?
A. KomaHna npoeKkTa UMeeT HeIOCTaTOUYHYIO KBATU(HUKALIHIO.
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b. OtcyTcTBHE COTpyAHUKA Ha paboueM MecTe.
B. YuacTtue pykoBoauTesns B Apyrux IPOEKTax.

29. Kakne HCTOYHMKH PHUCKOB MOKHO OIPe/IeJIUTh P MOHTAXKE YCTAHOBKHU?
A. IIpoGaemsl co caadeit paboThl 3aKa3UHKYy.

b. 3agepkka 10CcTaBKM MOHTHPYEMOI YCTaHOBKH.

B. Cxxarble cpoku MOHTaxa.

30. Kakue puckoBbIe COOBITHS MOKHO HIEHTH(PUIIUPOBATH NPH MONCKeE MOAPATIUKOB?
A. OtcyTCcTBHE HA PHIHKE HAICKHBIX MOIPSIAYUKOB.

b. HexauecTBeHHO BBINOIHSIEMbIE PaOOTHI.

B. Henonnas nHGopMaIus 0 KOMIAHUSX-TIOAPSTIMKAX.

IIpumepHas TemaTuka pedeparon
. CoBpeMeHHbIE TTOAXOIbI K OTIPEACICHUIO «ITPOCKTY.
. OYHKIIMYU ¥ TIOJICUCTEMBI YIIPABJICHUS TPOCKTAMH.
. OcOOEHHOCTH TIIIaHUPOBAHHUS IPOEKTA.
. CTpyKTypu3aius >kM3HEHHOTO ITUKJIAa MPOEKTA.
. DTanbl IpoeKTa pa3padOTKU HOBOTO U3EIIHS.
. DTanbl THBECTUIIMOHHOTO TIPOCKTA.
. OcobGeHHOCTH yIpaBiieHUs] THHOBAIIMOHHBIMU MPOEKTaMHU.
. TuIbl OpraHu3alMOHHBIX CTPYKTYP.
9. BausiHue CTPYyKTYphl Ha IPOLIECC YIIPABICHUS TPOCKTOM.
10. OpranuzanuoHHas CTpyKTypa MPOEKTHO-OPUEHTUPOBAHHON KOMIIAHUU.
11. CoBMecCTHOE UCITOIBL30BAHUE PECYPCOB.
12. Oduc ynpaBieHust MPOEKTAMHU.
13. ®yHKIIMU TPOEKTHOIO KOMUTETA
14. KomnproTepHBIE TEXHOJIOTUH YIIPABICHHS IPOCKTAMH.
15. Haubonee pacnpocTpaHEHHbIE CUCTEMbl yrIpaBieHUs npoektamu: Microsoft Project,
Project Manager
16. IIporpamma Microsoft Project — UHCTpyMEHT yripaBiieHUsI IPOESKTOM.
17. Pabouee OKHO MPOrpaMMBbl.
18. BBox 3ama4 nmpoekra.
19. BapuanTsl npecTaBieHus MPOEKTA CPEACTBAMU MEHIO.
20. Bua nuarpammel ['aHTa, KaleHaaphb.
21. OcHOBHBIE HACTPOIKU Oy IYIIETO MPOEKTA.
22. Opranuzanys 3TaroB 3aj1ady.
23. KanennapHoe mmanupoBanue B cpene Microsoft Project.
24. 3anaHue KpailHUX CPOKOB U OTPAHUYECHHUIA.
25. IlnannpoBaHue pecypcoB U HA3HAYECHHUE UX 3a7adaMm.
26. YpaBiieHUE 3aTpaTaMu MPOEKTA.
277. Benenue npoekrta. 28. 3aBepluIeHne IpoeKTa.

01N DN K~ W~

[IpomexxyTouHas arrectamusi oOy4arolUMXcs OCYLIECTBIsETCA B (opMe 3ayeTa, C
HCIIOJIb30BAHUEM CJIEAYIOIIMX OLIEHOYHBIX MAaTEPUATIOB: 8ONPOCO8 K 3auemy .
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Bomnpocsl k 3auery
(_3 TpumecTp, 0uHO-3209Hasi GopMa 00yUeHHUs])

1. Mecto mnpoeKTOB B CHCTEME YIPABICHHUS OPraHU3alMEN: OCHOBHBIE
OmpeseNeHusl, CBI3b C TOpTheIsIMH W TporpaMMmMamMH, CBA3b C  OINEPaIlOHHOM
JEeSATENBHOCTBIO U CTPAaTEruei.

2. JKu3HEHHBIN HUKJII TPOEKTA U TPYIIIBI MPOLECCOB YIIPABICHUS IPOCKTAMH.

3. BausHue opraHM3anuu Ha YIpaBJIE€HUE NPOEKTaMHU: AKTHBBI MPOLECCOB H
(bakTopbl cpeabl NPEANPUATHS, OPTraHU3ALMOHHBIE CTPYKTYPBI.

4. O6nactv 3HaHUH B YNIPaBJICHUU [IPOEKTAMHU: [IEPEUEHBb U KPATKOE ONMCAHUE.

5. Menemxep mpoekra: cepbl OTBETCTBEHHOCTH U TPEOOBAHUS K KOMIIETCHIIUSAM.

6. YrpaBieHue 3aMHTEPECOBAHHBIMU CTOPOHAMHU NPOEKTa: 0a30BbIE ONpPENEICHHUS,
3a/1a4¥ ¥ OCHOBHBIE HHCTPYMEHTBHI YIIPaBJICHUS.

7. VYnpapineHHWEe KaueCTBOM MpoeKTa: 0a30Bble ONpPEIEICHUS, OCHOBHBIE
WHCTPYMEHTHI IUTAHUPOBAHUS U KOHTPOJISL Ka4eCTBa.

8. YpaBieHue pacliuCaHueM MIPOEKTa: OCHOBHBIE MHCTPYMEHTHI U PE3YJIbTATHI.

9. VYmpaBneHue KOMMYHHUKAalMSIMM  MPOEKTA: MOAXOJAbl K  OpraHu3aluu
KOMMYHUKAIIMI B IPOEKTaX, 0COOEHHOCTH MPUHATHS TPYIIIOBBIX PEIICHU.

10. VnpaBienue coJepkaHMEM MPOEKTA: 3aJa4d, OCHOBHBIE WHCTPYMEHTHI U
pE3yIbTATHI.

11. YpaBiieHre CTOMMOCTBIO IPOEKTA: OCHOBHBIE HHCTPYMEHTHI U PE3YJIbTATHI.

12. VYmpaBneHue pecypcaMH MNpPOEKTa: OCHOBHBIE 3aJaud; KOMaHAa IIPOEKTa,
IIOAXO/IbI K YIIPABJICHUIO KOMAaHOMU.

13. VYmpaBneHue puCKaMH MNPOEKTA: 3a4a4d, OCHOBHBIE WHCTPYMEHTBI H
pe3yIbTaTHI.

14. YnpasneHnue 3aKkynkamu POEKTA: 3a1a4y U OCHOBHBIE HHCTPYMEHTHI.

15. DTansl paboThl HaJl IPOEKTOM C YUETOM IOCIIEI0BATEIbHOCTH UX pean3aliii.

16. Onpenenenue npoOeMbl, Ha PEIIEHUE KOTOPOW HAIMpPaBIEH MPOEKT, TPaMOTHO
(bopMyIupOBaTh LEJb IPOEKTA, €r0 aKTyaIbHOCTb, 0)KM/Ia€MbIE PE3YJIHTATHl M1 BO3MOKHbBIE
chepbl X MPUMEHEHUS.

17. CnocoObl MOCTAaHOBKM KOHKPETHBIX 3aJa4 MPOEKTa, ONTUMAaIbHBIA COCO0 HMX
pElIeHus], UICXOA U3 UMEIOIIUXCS PECYPCOB U OTPAHUYEHU.

18.  Meroapl W  METOAOJOTHS  HAYYHOIO  COLMAIBHO-TICUXOJOTHYECKOTO
MCCJIEI0BAHMUS.

IV.MEPEYEHD JIUTEPATYPBI, HEOBXOINMOM J1JISI OCBOEHHUS
TUCTUTLIAHBI

4.1. OcHoBHAsI JIUTEPATYypPa
1. 3y6, A. T. YnpaBrneHue npoekTaMu : yueOHUK U MpakTUKyM aist By30B / A. T. 3y0. - 2-
e u3l., nepepad. u gomn. - Mocksa: FOpaiit, 2023. - 397 c. - (Bricuiee oO6pa3oBanue). -
ISBN 978-5-534-17500-4. - Texcr : AJIEKTPOHHBIN. -
URL.: https://urait.ru/bcode/533205 (nata obpamenus: 02.09.2024).
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https://urait.ru/bcode/533205

2. ®omuueB, A. H. Ynopasnenue npoektamu: yueOHuk / A. H. ®omuueB. — Mocksa :
JHamkoB u K°, 2023. — 258 c. : cxeM., Tabn. — Pexxum noctyna: nmo noamnucke. — URL:
https://biblioclub.ru/index.php?page=booké&id =696997 (nata obpamenus: 02.09.2024). —
bubmnorp. B kH. — ISBN 978-5-394-05026-8. — TekcT: 371€KTPOHHBIIA.

4.2. JlonotHUTEJIbHAS JJUTEPATypa
1. byuaes, I''A. YmpaBnenue npoektamu: Kypc jekuuit / I'.A. byuaes; [larecranckuit
rocyJapCTBeHHbIM yHUBepcuTeT HapoaHoro xossiictBa (AI'YHX). — Maxaukana:
JNI'YHX, 2017. - 104 c¢. — Pexum gocryma: mno moamucke. — URL:
http://biblioclub.ru/index.php?page=book&id=473822 (nata ooparmienus: 02.09.2024).
2. Kpymuna, K. B. VYmnpasnenue mnpoexramu: yueOHoe mnocobue / K. B. Kpymuna,
C.T. IlonkoBHuKOBa. — OMCK: OMCKHIl TOCYJIapCTBEHHBI TEXHUYECKUH YHHBEPCUTET

(OMI'TY), 2020. — 118 c. : wun., Tadma., cxem. — Pexxum noctyma: Mo MOJIIUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=683233 (nara oOpareHus:
02.09.2024).

3. JleBymkuna, C.B. VYmnpaenenue mnpoektamu / C.B. JleBymkuna. — CTaBpomosb:
CraBponoJIbCKMi TOCYAapCTBEHHBIM arpapHbiil yHusepcuteT, 2017. — 204 c. : wi —
Pesxxum JOCTYyTIA: o TIOJTTTHCKE. — URL: http: I

biblioclub.ru/index.php?page=book&id=484988 (nara oopamenus: 02.09.2024).

4. VupapiaeHue TMpOEKTaMH . y4YeOHHMK W TpakTUKyMm s By3oB/ A. W. bamamios,
E. M. Poroa, M. B. Tuxonoga, E. A. Tkauenko ; nox o6mieut penaxiueit E. M. Porosoii. -
Mockaa : FOpaiit, 2023. - 383 c. - (Briciiee obpaszoBanue). - ISBN 978-5-534-00436-6. -
Tekcr : omextponneii -  URL: https://urait.ru/bcode/510590 (mata  oOparieHUs:
02.09.2024).

V.HEPEYEHb PECYPCOB UH®OPMAIINOHHO-
TEJEKOMMYHUKAIIMOHHOMN CETU «MHTEPHET», HEOBXOJUMBIX
JJIA OCBOEHUA ANCIIUITJIMHBI

Ne Ccbliika Ha HanmenoBanue pa3padoTku
— . . HocTynHocTh
HHGOPMALMOHHBII pecypc B 2JIEKTPOHHOIi opme
1. HNudoypoxk: oOpa3oBaTenbHblIii

HUHTEpHET-MpoeKT Poccum.
Bxirouaer: KOHCIIEKTBI
https://infourok.ru/ YPOKOB, ITPE3EHTALIUH, TECTHI, CBOOOIHBIH AOCTYTI
BUJICOYPOKH U IPYTHE
MaTepHabl O MpeaMeTaM
IIKOJIBHOM MPOrPaMMBL.

2. http://edu.ru/ Poccuiickoe oopa3oBaHue:
DenepabHbII OPTAJL. CBOOOAHBIN TOCTYII
Bruarouaer

CCBUIKM Ha TIOPTAJIbI M CANTHI
00pa3oBaTeNbHBIX
YUPEKICHNN;
roCyJJapCTBEHHbIE
oOpa3oBaTelibHble CTaHAAPTHI;
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HOpPMATHBHBIC JIOKYMCHTHI,
KaTajor AKCKYypCHUU "
00y4aronuX MPOrpaMM.

V1. COBPEMEHHBIE TIPO®ECCHUOHAJIBHBIE BA3bI JIAHHBIX
N UTHOOPMALIMOHHBIECITIPABOYHBIE CUCTEMbI

Perucrparus yepes nob6oi

YHUBEPCUTETCKUI
KOMIIBIOTED.
DNeKTPOHHO-ONOIMOTeYHAs B nanpuelimem
1. | http:/iwww.biblioclup.ry | CCTeMa (O5C) HPeAOCTARIACTCA
YHuBepcuterckas 6ubnmoreka HEOT'PaHUYEHHBIN
OHJIaNH WHJIUBUYaIbHbBIA JOCTYII

W3 110001 TOYKH, B
KOTOPOM UMEETCs IOCTYII
K cetu MHTEpHET

www.garant.ru

NudopmannoHHo-1paBoBOi opTal CBOOOIHBII JOCTYT

Poccutickuit mHGOpMAITMOHHBIN
3. | www.elibrary.ru mopTai B 00JIaCTH HAyKH, TEXHOJIOruH, | CBOOOIHBIN 10CTYTI
MEJUIIMHBI 1 00pa3oBaHus

Poccuiickast koMIbrOTEpHAS
CIIPABOYHO-IIPABOBAs CUCTEMA

4, | www.consultant.ru CBOOOIHBII JOCTYT

Vil. JUHEH3UOHHOE U CBOBOJHO PACIIPOCTPAHAEMOE
IHPOI'PAMMHOE OBECIIEYHEHUE
[Ipu peanuzanuu y4eOHON AUCIUIUIMHBI IPUMEHSETCA CIIEAYIOIIee JTUIICH3MOHHOE
1 CBOOOJIHO pacrpoCTpaHsIeMOe IPOrpaMMHOE 0OeCTIeUeHHE:
- Microsoft Windows;
- Microsoft Office;
- Libre Office u np.

VIIl. OBOPYJAOBAHUE U TEXHUYECKUE CPEJACTBA OBYUYEHMUSI,
HEOBXOJUMBIE JJISA OCYIIECTBJIEHUSA OBPASOBATEJIBHOT'O
MPOILIECCA IO IUCHUIIJIIMHE

VYuebHple  3aHATHS ~ TPOBOJMATCS B AyJUTOPHSIX,  YKOMIUIEKTOBAaHHBIX
CHeIUAIN3UPOBAaHHON MeOenblo, B TOM YHCIE CTAllMOHAPHBIMH WA TEPEHOCHBIMU
TEXHUYECKUMHU CPEACTBAMU O0yUYEeHHUS (MIPOEKTOP, IKPaH, KOMITBIOTEP/HOYTOYK).

CamocrosiTenbHas paboTa IPOBOJAUTCS B KaOMHETAX, OCHAIIEHHBIX KOMIIBIOTEPHOM
TEXHUKON C BOBMOXXHOCTHIO MOJKIIOUEHUS K ceTu «HTepHeT» n obecrneueHneM 10CTymna
B DJIGKTPOHHYIO HH()OPMAIIMOHHO-00pa30BaTEIbHYIO CpEy YHUBEPCHUTETA.
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