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I. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JEJ

Heap u3ydeHusi QTUCUMIVIMHBI: GOPMHUPOBAHUE Y OOYYAIOMIUXCA KOMIIETECHIIUM,
MO3BOJISIIOIIMX MM YCICIIHO TPUMEHATh 3HAHMS, HABBIKK MU YMEHHUA B 00JacTu
WCTIOJIb30BAHUSI COBPEMEHHBIX TEXHOJIOTUN YIIPABICHUS MPOEKTAMH, a TAKKE 3HAKOMCTBO
C MPUHIIMIIAMH MPOEKTHOM JACSITEIILHOCTH B CBOEH Oyyiien mpogeccu.

3agauu u3yyeHust TUCHMILUIMHBI:

- YCBOGHHE OCHOBHBIX MPHUHIUIIOB PACTIPECICHUs M pa3rpaHUYEHUs poJiel B KOMaH/Ie
BIpoliecce Pa3pabOTKU MPOEKTA [Tl JOCTHKEHUSI MAKCUMAITbHOM 3 (heKTUBHOCTY;

- TIOHUMaHWE TEXHOJIOTMH YdeTa TPU PEIICHWH TIOCTABICHHBIX 33/1a4 IMPOEKTHON
JeATENIbHOCTH TPYIOBBIX U MaTepUalibHbIX PECYpCOB, CHEM(PUKNA OrpaHUMYEHUM MPOEKTa IO
CpOKaM, CTOUMOCTH M COACPKaHUIO;

- BBIpA0OTKA HABHIKOB, HEOOXOAMMBIX [JII ydacTwsi B pa3pabOTKe MpoeKTa, o
Oo(hOpMIIEHUIO OKYMEHTALUU MPOEKTa, A MYyOJMYHOTO MPEACTABICHHUS PE3YIbTaTOB
peleHus KOHKPETHOH 3a/1a4i IPOSKTa WIIK TIPOEKTa B IEJIOM.

Mecto aucuumiaunbl B cTpykrype OIIOIL: peanusyercs B paMkax 00s13aTeIbHOM
yacTtu 6;10ka b1. Jucuummivnael (MOIysn).

Ilnannpyembie pe3yabTaThbl 00y4eHHs MO JUCHHUILIHHE:

Kon I[nanupyemble pe3yJibTaThl 00y4eHUs
T~ I/IH)JI/IKEITOPBI JOCTUKEHUSA KOMIIETCHIIUN 110 AHCHAILINHE
YK-1 3HaTh: 3Haer:
- METOJIbI TToMcKa WHpopMaIuu u pabOThl | -  METOAbI  IMOMCKAa  SKOHOMHYECKOMN
C Hell; uH(pOpMaAIUU U CIIOCOOBI ee 00pabdoTKU |
- CYIIHOCTh CHCTEMHOT'0 MOJIX0/1a aHajmM3a
YMeTh: Vmeer:
- aHAJM3UPOBATh 3aJ]a4y, BBIICIIATH JTAIbI | - aHAJIM3HPOBATH MOJTy4CHHYIO
ee pelICHHs], OCYIIECTRIATh IEHCTBUSA IO | MH(POPMALIHIO JUIST pereHus
peIICHUIO; poheCCHOHATBHBIX 3a/1a4;
- HaxoQUTh  pa3JMYHBICE  BAapPHAHTHI | - OICHUBATh SKOHOMUYECKHE PHCKU H
pelieHuss  3ajayw, OLICHUBATh UX | MUHUMH3UPOBATh UX
MPEUMYIIIECTBA U PUCKU
Baagern: Brnaneer:
- HaBBIKAMH OLICHUBAHUS | - HABBIKAMH OJKOHOMHYECKOH  OICHKH
MPAKTUYECKUXIIOCACACTBUA  BO3MOXHBIX | MOJYYCHHBIX BAPUAHTOB PEIICHHUH;
BAapHAHTOB PEIICHHS 33/1a4H; - crocodbamu DKOHOMHY ECKOI
- HaBBIKAMH T'PAaMOTHOIO, JIOTHYHOIO, | apryMEHTAIlMH CBOErO MHCHHS U OIICHKH
apryMEHTHPOBAHHOTO  (hOpPMYITHpPOBAHUS
COOCTBEHHBIX CYXJICHUU U OI[CHOK
YK-2 3HaTh: 3naer:
- CHOCOOBI TIPOCKTUPOBAHHS PEIICHUS | - OOIIYI0  CTPYKTYpPy KOHIICIIIIAU
KOHKPETHOM 3a1a49u NPOEKTa, | PEeaM3yeMoro TPOEKTa, IOHWMaeT ee
OIPECICHUS ONTHUMAJIbHBIX CIOCOOOB €€ | COCTaBISAKOINNEC W NPUHIUIBI KX
pelieHusi, HWCXOAsd W3 JCUCTBYIOMMX | (OPMYITHPOBAHUS;
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MIPaBOBBIX HOPM U HMMEIOLIMXCSI PECYPCOB
1 OrPaHUYCHUN;

— OCHOBHBIC HOPMATHBHBIC IPABOBBIC
JOKYMEHThI B obnactu
podecCHOHATLHOM IeSITEIEHOCTH;

Ymern:

- (opmymHpoBaTH COBOKYITHOCTH
B3aMMOCBSI3aHHBIX 33]1a4 B paMKax
MTOCTABJICHHOM 117U pa0OTHI,
00eCIICUnBAIOIIUX €€ JOCTIKCHIE;

- KAauecTBEHHO pelaTh KOHKPETHbIE
3a1aqu (uccnenoBaHus, MPOEKTA,
JISSITEIbHOCTH ) 332 YCTAHOBJICHHOE BpeMsi

VYmMmeer:

- ¢opMynmupoBaTh  B3aUMOCBSI3aHHBIC
3aJ]a4H, 00ECIICUNBAIOIIIE JOCTIKCHHE
IIOCTABJICHHOM I1CIIH;

— OPHUCHTUPOBATLCA B CUCTEMC
3aKOHOAAaTECJIbCTBA )41 HOPMATUBHBIX
IIPpaBOBBIX aAKTOB

Baaners:

- HaBbIKaMU OIPCACIICHUA OKUIACMBbIX
PE3YJIbTATOB PCIICHUS ITOCTABJICHHBIX
3ajJ1a4;

- HaBBIKAMH Hy6JII/I‘-IHOF (0] HpCIICTaBJIeHI/IH
pe3yILTaToOB peurenns 3amaq
HUCCIICA0BaHUA, HpOGKTa, ACATCIIBHOCTH,

Buaapeer:

- HaBbIKOM BBI60pa OIITUMAJIBHOT'O
criocoba penieHus MOCTaBJICHHOW 3a1ayH,
HCXOJISl U3 yUeTa UMEIOIINXCS PECYpPCOB U

IIJIAHUPYEMBIX CPOKOB peanusanuu
3a/1a4u;
- npuemMamMu pa3pabOTKU  CTPYKTYpbI

IMPOCKTa COIJIACHO ITOCTABJICHHBIM LCIIAM
H 3a71a4aM.

OIIK-11

3Harb:

- Hay4YHBId amnmapaT ¥ METOIOJIOTHIO
ucclenoBaHuii B cdepe  PU3HUECKOU
KyJBTYPBI; BUJBI HAYYHBIX HCCIICIOBAHUM
B cdepe (PU3MUECKOH KYIbTYypbl U
0COOEHHOCTH MX MPOBEJCHUS; TPEOOBaAHMS
K MPEICTaBICHUIO PE3yJIbTATOB HAYYHOTO
WCCIIEZIOBaHUA, B  TOM  4YHCIEe K
0(hOpPMIIEHUIO HAYYHBIX TEKCTOB;

3HaeT:
- BHJIBI HAYYHBIX HCCJIEIOBAaHHUI B cdepe

(bu3HIECKOM KYJIbTYPbI
(pynnameHTanbHbIE, I PUKJIAJIHBIE,
HKCIEPUMEHTANIbHbIE, TOJIUTUYECKUE);

- BHYTPEHHIOIO (KOpIOpaTHUBHYIO)

OpPraHU3alUIo0 YIIPaBJICHUS TPOCKTAMMU;
- OCHOBHBI€ CTaJIUU Pa3pabOTKH MPOEKTA.

YMmern:

- pa3pabaThiBaTh HAYYHO-METOAMYECKOE
obecrieueHue  peaqM3yeMbIX  YYEOHBIX
nporpamMm, MMPOCKTHPOBATH CUCTCMY
OILICHKH PE3YyJIbTATOB B OCBOCHHUHA
HpaKTI/I‘IGCKI/IX ™ eHI/IfI 58 HABBIKOB
06yqa}01u1/1xcs1; HUCITIOJIB30BATH HOBYIO
Hay4HYIO (Hay4HO-TEXHUYECKYIO)

uHopmalio O HOBIIECTBaX B cdepe

¢u3nYecKoil  KyJIbTyphl M CIOPTa;
UCMOJBb30BaTh PE3yJabTaThl COOCTBEHHBIX
Hay4HBIX UCCIIEOBAHUI IS

COBEPILICHCTBOBAHUSA KAa4eCTBA HAy4YHO-
METOAMYECKOro obecrneueHuss B cBoeil
npodeccruoHaIbHON JEATENbHOCTH;
paboTaTh ¢ pa3IMYHBIMU HCTOYHUKAMU
uH(popMaIuy, U CII0JIb30BaTh
KOMITBIOTEPHYIO TEXHHKY M COBPEMEHHBIE
cpencTaa TEJIEKOMM YHUKAIIUH;
KpUTHYECKH paboTath C  HAyYHBIMH
TEKCTaMH  (BBIAEISATH OCHOBHBIE UJIEH,
CHUCTEMATU3UPOBATh u 0000111aTh

VYmeer:

- OCYLIECTBIATh IIPOEKTHYIO
JIeATENbHOCTh CPEACTBAMH COBPEMEHHBIX
TEXHOJOT U,

- OCYWECTBIAATH  IJIAHUPOBAHHE U
peanu3anuilo  MEPONPUITUNA  MPOEKTA
MEPCIIEKTUBHBIMU METOJAMMU.
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UHPOPMAIIMIO, TMOJYYCHHYIO B  XOJe
NPOBENICHHS U CCIICIOBAHUs); 000CHOBAHHO
M I'paMOTHO HUTHUPOBATH IEPBOUCTOYHUKU
dbopMynrpoBaTh U 0OOCHOBBHIBATH
BBIBOJIBI IO ITPEIMETY HCCIICIOBAHUS;

Baagers:
- MOHSTUWHBIM amIapaToM HCCIEAOBAHUN

B chepe  ¢usmueckoit  KyNbTYpBHI;
TEXHOJIOTUSIMHU MO CKa, coopa,
HHTEPIPETALINH, aHam3a,
CHCTEMATU3allii, XPaHEHWs W Ieperadyn
uHbopMaIlii, B TOM  YHCIE  C
HCIIOJIb30BAaHUEM COBpPEMEHHBIX

WH(OPMAITMOHHO-KOMMYHUKAIIMOHHBIX
TEXHOJOTHI,  HaBBIKAMH  Pa3pabOTKH
HOBBIX TOAXOJIOB K TIPENOJABAHUIO U
TEXHOJIOTHIA o0y4deHHS B chepe
(HU3MYECKOI KYJIbTYPBI M CIIOPTA.

Baaneer:
- HaBBIKAMU OCYIIECTBIICHUS
3pPEeKTUBHON BHYTpPEHHEH MPOEKTHON

NESITEIbHOCTU B OpraHU3allnu;
- HaBBIKAMH pa0OTHl TO O(OPMIICHHUIO
JIOKYMEHTAI[UU TI0 Pe3yJIbTaTaM pElICHHS
KOHKPETHBIX 33JIa4M MPOCKTA.




Il. COJEP’KAHUE U OFBEM JUCHUIIJINHBI

€ YKa3aHMeM KOJMYeCTBA YaCOB, BbII€JIEHHbIX HA KOHTAKTHYI0 Pa0oTy 00y4yaroluuxcs
¢ mpenoaasareJsieM (10 BUIaM y4eOHBIX 3aHATHIA) M HA CAMOCTOAATEJILHYIO PadoTy

Ounas ¢popma o0yueHust (He peau3yercsi)
O4Ho-320uHast popma 00yueHUsI(HE peaTu3yeTcs)

3aounas ¢gopma o0yueHus

Ne AyAUTOPHBbIE 3aHATHSA

H B
aHMEHOBAaHHUeE Pa3/eJIOB H TeM cero JIK 3 JIb

Cam.pa0.

Pa3zgea 1. Merononoruueckue u
OpraHU3alHOHHBIE OCHOBBI
YIpaBJICHUS TPOEKTOM

1 | Tema 1. BBenenue B ynpaBieHue 11 1
npoexktaMu. OCHOBHBIE TEPMHUHBI U
HOHATHS

10

2 | Tema 2. OpraHuzaimoHHasi CTPYKTypa 10 1
pPOEKTa

3 | Tema 3. MeHemxep u KoMaHaa 10 1
MPOEKTa

4 | Tema 4. Buytpennss (KoprnopaTHBHas) 10 1
OpraHu3anysi ynpasjieHHUs IPOEKTaMU

Pa3nen 2. [InanupoBanue u
peanu3anus IpoeKTa

5 | Tema 5. Ctaguu pa3paOOTKu TPOEKTA 10 1

6 | Tema 6. [lmanupoBaHue U peann3arus 10 1
MEpOIPUATUN TPOCKTA

7 | Tema 7. BHeapeHue npoekrta 11 1 1

3auem

Hmoeo 3a 4 cemecmp 72 4 4

64

6 m. 4. npakmudecKkas noo2comosKka

HUTOI'O: 72 4 4

64




I11. OEHOYHBIE MATEPHUAJIBI JJIsI IPOBEJAEHUS TEKYIIENU 1
MNPOMEXYTOUYHOM ATTECTAIIUMOBYYAIOIUXCA MO JUCLHUILINHE

Tekyiast arrectanusi NpOBOAUTCA B (OpME KOHTPOJIBHOM pPabOThl (B TECTOBOM
dopme).

Tunosoi BApHaHT KOHTPOJIBbHOK PadoThI

3ananue Nel Bribepute HECKOJIBKO BApUAHTOB MPABUIILHOTO OTBETA:

IMoaTBepaAMTE NPABWIBHOCTD CYXK/ICHUM:

a) IPOEKT — TOJIbKO BHEAPEHNE MHHOBAIU

0) MPOEKT OCYIIECTBIISIETCS B paMKaX TEKYIIeH AesTeThHOCTH

B) IIPOEKT — ATO PEIICHHE MPOOJIEM C YYETOM UMEIOUTUXCSI BO3MOKHOCTEN

I) MPOEKT - 3TO YIPABISEMOE MEHEIKEPOM IIEJICHAIIPABICHHOE W3MEHEHHE
HCXOJIHOTO COCTOSIHUSI HEKOTOPOU CUCTEMBI, CBS3aHHOE C 3aTpaTaMu BPEMEHH U PECYPCOB

3aganue Ne 2Bpi0epute 0JIMH BapuaHT IPABUIBHOIO OTBETA!

IIpusHak npaBoBoOro odecrne4eHns XapaKTepu3yer:

a) opopMiIeHHE HWHTEPECOB W PETYJIMPOBAHUE OTHOLIEHUH BCEX YYAaCTHUKOB
IIPOEKTa

0) crienuPUIecKyro NIl TPOEKTa OPraHU3aINI0 €r0 CTPYKTYPHI

B) HaJM4M€ HOBU3HBI (HEMOBTOPUMOCTH) COCTABJIAIOIIMX 4YacTell MpoeKkTa WU
HaJM4Yue HOBU3HBI (HETTOBTOPUMOCTH) BCETO MTPOCKTA B 1IEJIOM

I) OrpaHUYEHHUs, HAKJIAQJbIBa€Mble Ha TMEPUOA BPEMEHHU, HEOOXOAUMBIA IS
peaM3anuu caMoro

3aganue Ne 3BriOepute ouH BapuaHT MPaBUILHOTO OTBETA:

YT0 HE OTHOCHUTCS K OCHOBHBLIM npu3HakaM «Macmrada npoexkra»?
a) pa3Mep caMoro npoeKTa

0) KOJIUYECTBO €r0 y4aCTHUKOB

B) IIPOJODKUTENBHOCTD MEPHO/Ia OCYIIECTBICHUS TPOEKTa

I') CTENIEHb €r0 BIMSHHS Ha OKPYKAIOIINI MUD

3ananue Ne 4BribepuTe 0JIMH BapuaHT MPABUIHLHOTO OTBETA:
OcHoBanue kinaccupurkauuu "'Tun npoexra' o3Havaer:
a) KJ1acCUu(PUKaIUIO MO CIOKHOCTH

0) KiIaccuuKaIuio Mo OCHOBHBIM cdepam AesITEIbHOCTH

B) KJIacCCU(pUKAITUIO M0 XapaKTepy MpeaAMEeTHON o0jacTu

I') KJIacCU(PUKAIMIO 110 TPOAOHKUTEIHHOCTH TIEPHOIA

3aganue Ne SBpibepute HECKOJIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
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JKoHOMMYecKHe GAKTOPbI BIUSIHAS HA MPOEKT — ITO:
a) Tapu(bl U HAIOTU

0) ypOBEHb IIeH

B) MOJIEP>KKa MPOEKTa MPAaBUTEIbCTBOM

I') pa3BUTOCTh PHIHOYHOW MH(PPACTPYKTYPHI

3aganue Ne 6 BpiOepuTe HECKOIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
Honuruyeckue (PpakToOpbl BAUAHUSA HA MIPOCKT:

a) MOJIMTUYECKasi CTAOMIIbHOCTD

0) ypOBEHb MPECTYIMHOCTH

B) YPOBEHb MH(DIISALNU U CTAOUIBHOCTD BAJIIOTHI

I') YCIIOBUS U YPOBEHb KU3HU

3aganue Ne 7 BriGepure ouH BapuaHT NpaBUIHLHOT'O OTBETA:
Cdepa nndpacrpykrypsl He popMHUpYeT:

a) MHXEHEepHOE o0ecIieueHne

B) TpeOOBaHUs K TPAHCIIOPTY

0) TpeOOBaHUA K OXpaHE OKPYKAIOIIEH cpebl

) “HGQOPMAITMOHHOE 00eCIICUCHHE

3aganune Ne 8 BriOepure HECKOIBKO BapUAHTOB IIPABUIIbHBIX OTBETOB:
@da3a peaau3anuM NPOEKTAa BKJIKYACT:

a) ONEepPaTUBHOE IJITAHUPOBAHHUE padOT

0) KOOpJIMHALIUIO paboT

B) CTPYKTYPHOE TJIaHUPOBAaHKE padboT

I') MPOEKTHYIO pa3paboTKy

3apanue Ne 9BpiOepuTe 0JIMH BapuaHT MPABUIBLHOTO OTBETA:
B pyHKUIMOHANBLHOM CTPYKTYpPE KOOPAMHATOP NPOEKTA:
a) HE pacHopsKaeTcs pecypcaMmu

0) yIpaBiseT pecypcaMi, BbIIEJICHHBIMU TOJIBKO Ha MPOEKT
B) YIIPABJIIET BCEMU pecypcaMu

r) 00ECIIeurBaeT 1I€JIEBOE UCIOIb30BAHUE PECYPCOB

3aganue Ne 10BriOepute 0uH BapraHT NPaBUILHOTO OTBETA!

IIpoexkTHAs CTPYKTYpPA HCIOJIb3YeTCs, KOT/AA...

a) peayi3yeTcs OIWH OYCHb KPYIHBIA MPOEKT, TPEOYIOIIMA MHOTO BpPEMEHU U
pecypcoB

0) Bce pecypchl HEOOXOIUMO pPa3feluTh TOJBKO MEXAY IPUOPUTETHBIMU
IPOEKTaMH

B) JCATEIBHOCTh OPTaHU3AINH PEATM3YETCSI B OCHOBHOM 4epe3 POSKTHI

T') peaTM3yIOTCS KOMIUIEKCHAS ITPOTpaMMa, COCTOSIIAs U3 HECKOJIBKUX MTPOSKTOB

3aganue Ne 11BriOepuTe HECKOJIBKO BAPUAHTOB MPABUIILHOTO OTBETA:
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IMoaTBepauTEe NPABWIBLHOCTD CYXK/ICHUM:

a) B (DyHKIIMOHAILHOH W MaTPUYHON CTPYKTYpe MEHEIKEp IMPOCKTa BIMSACT Ha
UCIIOJIHUTEJICH MPOEeKTa Yepe3 PYKOBOAUTEIS OpraHu3aiu

0) B MPOEKTHOM CTPYKTYpe PYKOBOAMUTENb IMPOCKTAa BIUSET HA HCIOJIHUTENEH
HEIMOCPEICTBEHHO

B) B (DYHKIIMOHAIBHOM CTPYKType BCE pecypchl W TIEPCOHAN HAXOASITCS B
pacropshkeHUN (QYHKIIMOHATBHBIX PYKOBOIUTEIICH

I) B MPOCKTHOW CTPYKTYpPE PYKOBOIUTENb PACIOPSIKACTCS pecypcaMu depes
(G YHKIIMOHATBHBIX PYKOBOIUTENICH

3aganue Ne 12Bri0epuTe HECKOJIBKO BAPUAHTOB PABUIILHOTO OTBETA:
Y4yacTHUKH NPOEKTA — ITO

a) pPyKOBOJICTBO IIPEAIPUATHS

0) OKpy>KeHHUE MTPOCKTa

B) KOMaHJa IPOeKTa

I') pecypchl MpoeKTa

3aganue Ne 13BriOepute 0uH BapyaHT NPaBUILHOTO OTBETA!
I'1aBHBIN YYACTHUK B YIIPABJICHUH MPOEKTOM:

a) PYKOBOJUTEh OpraHU3alluu

0) 3aKa34uK

B) MEHEKEP MPOEKTa

I') UHBECTOP

3aganue Ne 14BriOepute HECKOILKO BApUAHTOB MTPaBUIIHLHBIX OTBETOB

BriOepure nBa HauOoJiee 3¢ ¢eKTHBHBIX pbluyara (GopMHPOBAHUA KOMAH/bI
NpPOEKTA:

a) MOTHBAIUS

0) npeogosieHre KOHGIUKTOB

B) pacIpeeIeHHe OTBETCTBEHHOCTH

r) KOM(MOPTHBIC YCIIOBUS TPYyAa

3aganue Ne 15 Bribepute HECKOIBKO BApHAHTOB MTPABHIIBHOTO OTBETA!
bazoBbiMM QYHKUMSAMH MEHEIKePa MPOEKTA ABJISAIOTCH:

a) yIpaBJICHHE KOHTPAKTAMHU

0) npeaMeTHasi 00J1aCTh

B) YIIPaBJIEHUE CTOUMOCTBIO

I') YIIPaBJICHUE TPYJOBBIMU PECYPCAMHU

1) yIIpaBJI€HHUE JUIUTEIbHOCTHIO ITPOEKTa

) YIPaBJICHUE KAYECTBOM

3ananue Ne 16BriOepute 01uH BapraHT MPaBUILHOTO OTBETA!
OnTuManbHbIA CPOK PadOTHI KOMAH/ABI POEKTA:
a)lrom ©6)2roma B)3roma 1) 0,5Tr00a
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3aganue Ne 17Bpi0Oepute HECKOJIBKO BAPUAHTOB IPABUIILHOTO OTBETA:
K ¢akropam ycnemHocTr padoThbl KOMAaHbI HE OTHOCHAT:

a) CaMOCTOSITEJIBHOCTD JEHCTBUI YWICHOB KOMaH/IbI

0) paboTa TOJBLKO COBMECTHO CO BCEMU UJICHAMH KOMaH/IbI

B) BHYTPEHHEE pa3/ielieHue Tpya

I') pelIeHre BceX MPo0IeM OOIIMMU YCUITUSIMHU

3ananue Ne 18BriGepute 01uH BapraHT MPaBUILHOTO OTBETA!
PykoBoaurtesib KOMaH/Ibl, KaK MPABWJIO, He UCIOJIb3YeT CTUIbL PadoThI:
a) uoepanbHbII

0) TUPEKTUBHBIN

B) KOJUIETHaIbHBIN

I') BCE CTHIH

3apanue Ne 19BriOepute 0uH BapraHT MPaBUILHOT'O OTBETA!
IIpoexkTHAs1 TEXHOIOIUsl B KOMIIAHUM BHEAPSIETCH HA OCHOBE:
a) COOCTBEHHBIX pa3paOOTaHHBIX JOKYMEHTOB

0) 3aKOHOAATEIBHBIX JOKYMEHTOB

B) 00LIEPOCCUICKIX HOPM U HOPMATHUBOB

') HEe TpeOyeT peryJupyrommx JOKyMEHTOB

3aganune Ne 20. KopnoparuBHasi peryjaupyllnasi cucTeMa YHpaBJIeHHUS
NPOEKTAMH COCTOUT W3:

(MpOIOIKHTE CITHUCOK)

a) BHEIIHUE IOKYMEHTbI

0) TOKyMEHTHI COOCTBEHHUKA

B) CTaHAAPTHI

3aganue Ne 21Bri6epute HECKOIBKO BApUAHTOB MPABUIbHBIX OTBETOB
Martpuua OTBEeTCTBEHHOCTH B YIIPABJICHHUH NP OCKTOM CTPOUTCH HA OCHOBE:
a) CTPYKTYPHOM MOJIEITH TIPOSKTA

0) pyHKIIMOHATHHBIM 00S3aHHOCTSIM

B) 00513aHHOCTSIM TI0 peaTi3aluy MPOSKTa

I') IPEOJIOJIEHNIO KOH(PIMKTOB B KOMaH/I€

3ananue Ne 22BriOepute 0J1uH BapruaHT MPaBUILHOTO OTBETA!
Nuaunuarop npoexkra BhINOJHACT cJeayrimue QyHKINM:

a) MPUHUMAET PEIICHUE 00 OTKPHITUH MPOCKTA

0) mpuHUMAaET pellleHre O Ha3HAYCHUN MEHEeKepa IIPOeKTa

B) Mpejiaraet UCk MPOCSKTa WK IMPOJABUIacT MU APYTUX JIUI]
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F) BHOCUT U3MCHCHUS B IIJIAH ITPOCKTA

3ananue Ne 23. K o0bexkTaM ynpasJiieHUsI IPOEKTAMHU OTHOCHTCH:
(TpOIOIKUTE CITHCOK)

a) MPOJYKT MPOEKTa

0) pecypchl

B) OKpYXEHHUE MPOEKTa

r)
7)
x)

[TpomexxyTouHasi arrectanusi 00ydaroIIMXCsl OCYHIECTBIsAETCS B (opMe 3adera C
UCIIOJIb30BAHUEM CIICAYIOIIUX OLICHOYHBIX MAaTEPUAJIOB: IIEPEUYEHb BOIIPOCOB K 3a4ETy.

Bonpocs! k 3auety
(4 cemecTp, 3a0uHasi popMa 00yUeHHS)

1. Onpenenenue npoekta. OCHOBHBIE MOJIXO/Abl K TOHUMAHHIO MTPOCKTA

2. OCHOBHBIE TPU3HAKH MPOEKTA

3. Tumbl 1 BUABI IPOEKTOB

4. OkpyX€HHE MTPOEKTA

5. Y4acTHHKH IpoeKTa

6.1loHsATHE KUZHEHHOT O IMKJIA TPOEKTA

7. ®a3pl ;KU3HEHHOT'O LIUKJIA MPOEKTA, UX COAECPIKAHUE U MTOCIET0BATEIBHOCTD
8. YnpapneHue NpoeKTaMH Kak BUJ| ACSITETbHOCTU

9. ®yHKIMOHAIBHAS U MAaTPUYHAsA CTPYKTYPBI IPOEKTOB

10. IIpoexTHast, IMBU3HMOHAIIbHAS, CETEBASI CTPYKTYPbI

11. IlpenmyniecTBa 1 HEAOCTATKH OCHOBHBIX TUIIOB OPraHU3allMOHHBIX CTPYKTYD,
12. BIOOp CTPYKTYpBI  YIpaBJiICHUS TPOECKTOM

13. Ponb, 3a1auu ¥ PyHKIIMU MEHEIKEPA IPOEKTa

14. TlonsaTHe «KOMaH1a IPOEKTAy, MPUHIIUIIBI €€ (POPMUPOBAHUS

15. OcHOBHBIE 3TaIlbI )KU3HEHHOT'O [IUKJIA KOMaH/bI

16. @yHKIIMM y4aCTHUKOB KOMAaH/IbI IIPOEKTA

17. B3auMoelicTBHE TPOEKTHBIX M (PYHKIIMOHAIBHBIX pykoBoguTenen. KonpaukTs
18. IloHATHE KOPIIOPATUBHON CUCTEMBI YIIPABIICHUS IPOCKTaMU

19. Perynupyromas cucreMa ynpaBJICHHUs IPOEKTaMH

20. CyObeKThl KOPIOPAaTUBHOW CUCTEMBI yIIpaBieHus npoekTamu. [lonstue
POAUTENBCKOM OpraHu3alun

21. OOBEKTHI KOPIIOPATUBHOM CUCTEMBI YIIPABJIEHUS TPOEKTAMU, PA3/ICIICHNE
YIPABIAIOMMX ()YHKIIHMA

22. TpeGoBaHus K CO3AaHUIO KOMAaH/IbI U (hopManu3alus ee JesiTeIbHOCTU

23. MortuBanus y4aCTHUKOB IPOEKTHOMU JAESATEIBHOCTH.

24. Metonbl pabOThl KOMaH/IbI IPOEKTA

25. IIpoextHbIN 0duc
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26. Nnunmanus (HayanbHas WK IPEIUHBECTUIIMOHHAS CTAIM)
27. CyniHOCTb IUIAHUPOBAHMS, €0 ITAIlbl, CHCTEMA IUIAHOB

28. Opranuzanus BbIIIOJHEHUS NPOEKTA, AHAIINA3

29. YnopaBieHre N3MEHEHUAMU, CTAUs 3aBEPIICHUS POEKTa
30. ITnanupoBanue odobemMa padoT. CTpyKTYpHBIH IIaH MPOEKTAa.
31. IIpouieccHblil TU1aH TpOEKTa

32. [InanupoBaHHE BPEMEHHU B IIPOEKTE

33. [InanupoBaHue U yIpaBlIE€HUE peCypcamMu MPOEKTa.

34. [InanupoBaHue U YIIPaBIEHUE CTOUMOCTBIO MPOEKTA

35. CTparerndeckoe yrnpaBJICHHUE, IOHITHE, BUJIBI

36. KopnopaTuBHOE CTpaTErnue€CcKOEe yIpaBJICHUE
37.TexHonorusi BHEAPEHUs IPOEKTA

38. [IpoOGaeMbl BHEAPEHHS TTPOCKTA

IV.IIEPEYEHD JIUTEPATYPBI, HEOBXOJIUMOM 15
OCBOEHUA IUCIHUIIJIMHBI

4.1. OcHoBHas JUTEpaTypa

1. BenukanoBa, C. C. OCHOBBI MPOEKTHOU JEATEIBHOCTU : KypC JIEKIHH : yueOHoe
nocodue : [12+] / C. C. BenukanoBa. — Mocksa :/lupekr-Menua, 2022. — 316 c. : un.,
CXEM., TaoJI. — Pexum JOCTyIa: 1o MOJTIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=693220 (mara oopamenus: 02.09.2023). —
bubmumorp. B kH. — ISBN 978-5-4499-3272-3. — TekcT : 27IEKTPOHHBIH.

2. KuceneB, A. A. Ynpasienue npoekrtamu : yueOHukK : [16+] / A. A. Kucenes. —
Mockga :[{upexkr-Menna, 2023. — 460 c. : uin., Tabn. — Pexxum moctyna: 1mo moAmucKe. —
URL:  https://biblioclub.ru/index.php?page=book&1d=697955  (mara  oOpaieHus:
02.09.2023). — bubmuorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 3IEKTPOHHBIH.

4.2. JlonoJHUTEIbLHASI JINTepaTypa

1. Ynopasnenue npoektamMu : GyHIAaMEHTaAIbHBIA Kype : y4eOHuk : [16+] / A. B.
AnemiH, B. M. Aubmiun, K. A. barpatnonu [u np.] ; noa pea. B. M. Aunbmiuna, O. H.
Wnpunoii. — Mocksa : M3marenbckuii oM Beicmieii mkoibsl 3xonoMmukn, 2022, — 800 c. :
ui., Ta0n. — (YueOHuku Briciieil nkonbl S5KOHOMUKH). — PesxuM noctyna: 1o noanucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mata  oOparmienwus:
02.09.2023). — bubmumorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TekcT : 3J€KTPOHHBIH.

V.IEPEYEHb PECYPCOB HH®OPMAIIMOHHO-
TEJEKOMMYHUKAIMOHHOU CETH «MAHTEPHET» HEOBXOJAUMBbIX JJIA
OCBOEHUA IUCHUAIIJIMHBI

Ne Ccblika Ha HanmeHoBaHue pa3paboTkun

— . . JocTynHoCcTh
HH(OPMALMOHHBII pecypc B 2JIEKTPOHHOI1 opme
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1. https://minfin.gov.ru/ Caiit MuHHCTEpCTBA
¢unancoB Poccutickoii CBOOOIHBIN HOCTYI
denepanuu

2. https://rosstat.gov.ru/ Caiit denepanbHON CIyXKObBI
rocygapcTBeHHOU ctatucTuku | CBOOOIHBIN JOCTYI
Poccuiickoit @epepannun

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIBHBIE BA3bI TAHHBIX
N UTHOOPMAIMOHHBIECITPABOYHBIE CUCTEMBI

Perucrpanus yepes mo060ii

ONEeKTPOHHO- .
YHHUBEPCUTETCKHI KOMITBIOTED.
. oubmauoreuHas .
www.biblioclub.ru B nanpHeliniem npenocTaBisieTcs
1. cuctema (ObC) . .
HEOTpaHWYCHHBIN WHINBHyaTbHbIN
YHUBepcUTETCKAS

JOCTYTI U3 JIFOOON TOYKU, B KOTOPOH

OunbIMoTEKa OHJIAH
UMeeTCs TOCTyN K ceTh HTepHer

Poccuiicknii
UH(POPMAIMOHHBIN MTOPTA
2. | www.elibrary.ru B 00J1aCTH HAYKH, CBOOOAHBIN AOCTYIIT
TEXHOJIOTHH, METUIITHBI 1

o0pa3oBaHUs

Vil. JUHEH3UOHHOE U CBOBOJHO PACIIPOCTPAHSEMOE
INPOTPAMMHOE OBECIIEYEHHME

[Tpu peanuzanuu y4eOHOW AUCIUTUIMHBI TPUMEHSETCS CIEAYIOIee JTUIEH3MOHHOE
¥ CBOOOHO pacipocTpaHsieMoe MPOrpaMMHOE 00ecTieueHue:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office IIpodeccuonanshsiiimiroc 2007;
- Kaspersky Endpoint Security 10 qs Windows;
- Uadopmanmonno-npaBoBoe odecrneueHue «I"”APAHT».

VIlI. OBOPYJIOBAHUE U TEXHUYECKHUE CPEJCTBA OBYUEHUS,
HEOBXO/JUMBIE JIUISI OCYIIECTBJIEHUSI OBPA30OBATEJIBHOI'O
MPOLIECCA MO JUCHUIJIMHE

Y4eOHBIC  3aHATHS ~ TPOBOIATCA B AyAUTOPHUAX,  YKOMILICKTOBAHHBIX
CHEIUAM3UPOBAHHON MeOeNbi0, B TOM YHCJIE€ CTAallMOHAPHBIMH WJIM TEPEHOCHBIMU
TEXHUYECKUMU CPEeICTBAMH 00yueHUs (MPOECKTOP, IKPaH, KOMIIBIOTEP/HOYTOYK).

CamocrosTenbHas padoTa IPOBOJUTCS B KaOMHETaX, OCHAIICHHBIX KOMITbIOTEPHOM

TEXHUKON C BO3MOXXHOCTBIO MOJKIIOUEHUs K ceTu «/HTepHeT» u obecnieueHneM J10cTymna
B QJIEKTPOHHYIO MH(POPMALIMOHHO-00PA30BATEIbHYIO CPENY YHUBEPCUTETA.
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