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|. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

Heab u3yyeHusi IUCHMILVIMHBI: GOPMHUPOBAHUE Y OOYy4YaIOMIMXCA KOMIETEHIUH,
MO3BOJISIIOLIMX UM YCTICIIHO MPUMEHSTh 3HAHUS], HABBIKK U YMEHHUSI B 00J1aCTH UCII0JIb30Ba-
HUSI COBPEMEHHBIX TEXHOJIOTHM yIpaBieHHUs MPOEKTaMU, a TaKKe 3HAKOMCTBO C MPUHIIH-
aMu IPOEKTHOM JIeATEILHOCTH B CBOEH Oyayel mpodeccun.

3anaum u3ydyeHusl TMCUMILUIUHBI:

- YCBOCHHE OCHOBHBIX TIPUHITAITOB PACTIPEACTICHUS U Pa3TpaHIUCHHS POJICH B KOMaH/IC B
nporiecce pa3paboTKu MPOEKTa st JOCTHKEHUS MAKCUMATbHOM (PPEKTUBHOCTH;

- IOHUMAaHKUE TEXHOJIOTWH y4YeTa TPU PEIICHUH TOCTABJICHHBIX 3a/a4 MPOSKTHOW Jes-
TEJILHOCTH TPYJOBBIX U MaTePHAIILHBIX PECYPCOB, CIICIM(PUKHA OrpaHMYCHNHN TIPOEKTA IO CPO-
KaM, CTOUMOCTH ¥ COJICPYKAHHUIO;

- BBIpa0OTKa HAaBBIKOB, HEOOXOJIMMBIX MJisi y4acTHs B pa3pabOTKe IMPOEKTa, IO
0(pOpMIICHUIO JOKYMEHTAIIMH MTPOEKTA, Il MyOJIUYHOTO MIPEACTABICHUS PE3YIbTATOB pe-
IIEHUS] KOHKPETHOM 3a]]a4M MPOEKTA UJIN MPOEKTA B IIEJIOM.

Mecto qucuuninnbl B cTpykrype OIIOIL: peanusyercs B pamkax 00s3aTeIbHON
yactu O610ka b1. lucturiuael (Moymn).

IL1anam

YEMBIC PE3YJIbTAThI oﬁyquml o AMCIOMIIJINHE

CIIOCOOBI X
peuieHus, uc-
X0 U3 Jeii-

CBSI3aHHBIX 33/1a4 B paMKax MOCTaBICHHON
1eIu paboThl, 00ECTIEUNBAIOIINX €€ JOCTH-
KEHUE;

Kon IInanupyemble pe3yJbTaTbl 00yYeHHs

KOMIIETeHIH I/IHZ[HK&TOPBI JOCTHKECHUS KOMIIETCHIIUN 110 AMCIHILTHHE

YK-2 3HaTh: 3uaer:

Criocoben | - CIIOCOOBI MPOEKTUPOBAHUS PEIICHHS KOH- | - OOIIYI0 CTPYKTYPY KOHIICTIIIUU Pean3y-
onpeenaTy | KPETHOM 3a[a4H POCKTA, ONPEACIICHHS OIl- | €MOTO MPOCKTa, IIOHMMAET e¢ COCTABIISIO-
KPYT 3a7a4 B | THMAJIbHBIX CIIOCOOOB €€ PEIICHHS, HCXOAS | IIHe U IPHHLHIIBL UX (HOPMYINPOBAHHUS
paMKax mo- | U3 ACHCTBYIOIINX PABOBBIX HOPM H UMEIO- | — OCHOBHbBIC HOPMATHBHBIC IIPABOBBIC JI0-
CTaBJICHHO} | IIMXCS PECYPCOB U OIpPaHUYEHUI; KyMEHTBl B 001acTtu mpodeccnoHanbHOMI

LIEJIH ¥ BHIOU- JIeSITeIIbHOCTH;
pate onTu- | YMeETh: VYmeer:
MaJIbHBIE - (popMynMpoOBaTH COBOKYITHOCTH B3aUMO- - (GopMyIUpOBaTh B3aUMOCBSI3aHHBIC 3a-

Jlaur, 00CCIIeYNBAIOIINE JIOCTHKCHUE
IMOCTaBJICHHOM IICIIH;
— OpPUEHTUPOBATHCS B CUCTEME 3aKOHO/[a-

CTBYIOIIUX | - KAYECTBEHHO PEIaTh KOHKPETHBIE 33124l | TENbCTBA M HOPMATUBHBIX IPABOBBIX aKTOB
MPaBOBHIX (uccnenoBaHus, MPOEKTA, IEATEIHHOCTH)
HOPM, UMETO- 34 YCTAaHOBJICHHOC BPEMA
IIUXCSI pe- Baanern: Baaageer:
CYpCOB 1 - HaBBIKAMU OTIPEJICTICHUS O)KHIAEMBIX pe- | - HaBBIKOM BBIOOpa ONTHUMAIBHOTO CITO-
OrpaHMYEHHH | 3y/IbTaTOB PELICHHUS IIOCTABICHHBIX 3a1a4; | co0a pelleHus MOCTaBICHHOH 3a1a4u, Uc-
- HaBBIKAMHU MYOJWYHOTO TPEACTABICHUS | XOJIS U3 YUeTa HMEIOIIUXCS PECYPCOB H
pe3ynbTaTOB pPEIICHUS 3a7ad HMCCIEIOBa- | IUIAHUPYEMBIX CPOKOB pealh3aluu  3a-
HUS, TIPOCKTA, IEITEIbHOCTH; a4,
- IpueMaMu pa3pabOTKU CTPYKTYPHI MPO-
€KTa COTJIAaCHO MOCTABJICHHBLIM IICJISIM H 3a-
Jadyam.
YK-3 3HaTh: 3Haer:




CrocobeH
OCYIIECTB-
JISTH COLU-
aJlbHOC B3aM-
MOJIEHCTBUE
U peain30BbI-
BaTh CBOIO
pOJIb B KO-
MaHje

- CTpaTEruu COTPYIHUYECTBA JIJIs1 JOCTHKE-
HUS TTOCTaBJICHHOM 1IETIH;

- 0COOCHHOCTHU TOBEJICHUS Pa3HBIX TPYIII
Jrojiel, ¢ KOTOpbIMH paboTtaer / B3auMo-
JICUCTBYET;

- OCHOBHBIC 3aJaUMPYKOBOJUTCIIA ITPOCKTA
" PpOJIK YICHOB KOMaHbI ITPOCKTA,

- IPUHIUIIBI BEACHUSA HpOGKTHOfI JCATCIIb-
HOCTH B KOMaH/C.

Ymers:

- OTIPENICISITh CBOKO POJIb B KOMaHJIE;

- yCTaHABIUBATh Pa3HbIC BHUJbI KOMMYHHU-
Kanuu (yueOHY0, ACIIOBYIO, HepopMalib-
HYIO U 1p.);

- OLICHWBATh TIOCJIEJCTBHS JIMYHBIX JICH-
CTBUH ® TUTAHHPOBATh MOCIEAOBATEIb-
HOCTh IIaroB JJIsi JOCTH)KCHUS 3aJJaHHOTO
pe3ysbTara;

YmMmeer:

-BBISIBJISITh TPACKTOPHHU B3aUMOJICHCTBUS
MEHEKEPAa U KOMaH/Ibl TPOEKTa;

- pa3pabaTbIBaTh MPUHIUIBI BHEIPEHUS
HpOCKTa COTJIAaCHO ITOCTABJICHHBIM IICJISIM U
3a7a4aM.

Baagern:

- HaBBIKaMH A(PQPEKTUBHOTO B3aMMOJICH-
CTBHSI C IPYTMMH YJI€HaMU KOMaH/bI, B T.4.
ydactusi B oOMeHe MH(popmauuen, 3HaHu-
SMHU U OIBITOM, B IPE3CHTAIlMU pe3ysbTa-
TOB pabOTHI KOMaH/IbI;

Baaneert:

- HaBbIKAMU pacCIpe/ie]IeHUs] U pa3rpaHu-
YeHUs poJiei B KOMaH/Ie B IIpoLiecce pa3pa-
OOTKH IIPOEKTA;

- HaBbIKaMU, HEOOXOIUMBIMU ISl Y4aCTHUS
B pa3pabOoTKe MPOEKTa, ONPEIEICHUN E€r0
KOHEYHOH LIeJM, ONMpasiCh Ha JEHCTBYIO-
1I1€ IPaBOBbIE HOPMBI.

OIIK-12
Crniocoben
MIPOBOJTUTH
HCCIIe/IoBa-
HUS IO
orpeere-
HUIO 3] Pek-
TUBHOCTH
Pa3IMYHBIX
CTOpPOH J1esi-
TETHHOCTHU B
chepe anan-
TUBHOHM (H-
3UYECKOU
KYJIBTYPBI C
WCTIOJh30Ba-
HHUEM COBpe-
MEHHBIX Me-
TOJIOB
HCCIIeIoBa-
HUS

3HaTh:

- OCHOBHBIC MECTOABI HCCICOIOBAHUSA IIO
OMPECIICHUIO OLIEHKH (PU3NIECKOr0 COCTO-
SHHUS U paSBI/ITI/ISI JINI] C OTKJIIOHCHUsSIMHU B
COCTOSTHUH 37I0POBBSI.

3Haer:

- BHYTPEHHIOIO (KOPIOpPAaTHUBHYIO) Opra-
HU3ALUIO YIPABICHUS MPOCKTaAMU;

- OCHOBHBIE CTaIUM Pa3pabOTKHU MPOCKTA.

Ymern:

- TIPOBOJUTBH MCCIEA0BAHUA 10 OIpEIeIIe-
HUIO0 3((EKTUBHOCTH Pa3IMYHbIX CTOPOH
JIeSITebHOCTH B cdepe aJanTUBHOM (usu-
YECKOW KYyJBTYphl C HCIIOJIb30BAHUEM CO-
BPEMEHHBIX METOJI0B UCCIIEJOBAHHUSI.

Ymeer:

- OCYILIECTBIISATh MPOEKTHYIO JIEATEIbHOCTh
Cpe/ICTBaMHU COBPEMEHHBIX TEXHOJIOTHIA;

- OCYILIECTBIISATh IUIAHUPOBAHUE U peann3a-
LU0 MEPONPHUATHI NMPOEKTA NEPCIEKTUB-
HBIMH METOJAMHU.

Baanern:

- CIIOCOOHOCTBIO MPOBOJIUTH HAy4YHbBIE HC-
CleIoBaHMs MO ompenenaeHuo 3¢ eKTuB-
HOCTH PA3JINYHBIX CTOPOH JESATEIBHOCTH B
cdepe ananTUBHON (PU3NUECKON KYIbTYPHI
C UCIOJIb30BAHUEM COBPEMEHHBIX METO/I0B
MCCJIEIOBAHMSI U OLIEHKH (PU3HUECKOT0 pa3-
BUTHSL.

Baapeer:

- HaBbIKAMH OCYILIECTBIEHHUS 3(PQeKTHB-
HOM BHYTPEHHEW NPOEKTHOW IEeATEIbHO-
CTUB OpPraHU3AlNY;

- HaBBIKAMHU palbOTHI IO O(HOPMIICHHIO J0-
KyYMEHTAllUM [0 pe3yJbTaTaM pEIICHUs
KOHKPETHBIX 33/1a4d IPOEKTa.

Il. COAEP’KAHUE U OB BEM JUCHUIIJIMHBI

3




€ YKa3aHHeM KOJIH4YeCTBA YacOB, BblJIeJIEHHBIX HA KOHTAKTHYIO padoTy 00y4arommxcs

C nmpenoaaBarTejemM (l'[O BHJIaM yqeﬁnblx 3aHﬂTHﬁ) H HA CAMOCTOATEC/ILHYIO paﬁoTy

Ouynas ¢popma 00yueHus
1531 HaumeHoBaHue pa3iesioB U TeM Bcero JIAIZH"TOPE;_II’? 3aHﬂT34I;;; Cam.pa6.

Pazpnen 1. Merononoruueckue u opra-
HU3aI[MOHHBIC OCHOBHI YIIPaBJICHUS
IPOEKTOM

1 | Tema 1. BBenenue B ynpaBjicHue 8 2 4 2
npoektamu. OCHOBHBIE TEPMUHBI U
TIOHSATUS

2 | Tema 2. OpranuzanoHHas CTPyK- 8 2 4 2
Typa MpoeKTa

3 | Tema 3. Menemxkep U KOMaH/1a Ipo- 12 2 8 2
eKTa

4 | Tema 4. BuytpeHuss (KoprnopaTus- 12 4 4 4
Has) OpraHu3alus yIpaBIeHHUs TPOEK-
TaMH
Paznean 2. [InanupoBanue u peanusa-
1S IPOCKTA

5 | Tema 5. Craguu pa3pabOTKu MpoOeKTa 8 2 4 2

6 | Tema 6. IlnanupoBaHue u peaan3a- 12 4 4 4
LI MEPONIPUATUI IPOEKTA

7 | Tema 7. BHenpenue nmpoekra 12 2 8 2
Bauem
Hmoeo 3a 4 cemecmp 72 18 36 18
8 M. Y. NPAKMUYECKdsi NO020MOBKA
HUTOI'O: 72 18 36 18

OuHo-3204Has ¢popma o0yueHus (He peaau3yercs)

3aouHasi popma o0yueHHs1 (He peaanu3yercs)




I1l. OHEHOYHBIE MATEPHAJIbI IJI51 IPOBETEHUSI TEKYIIEW 1
ITPOMEXYTOYHOU ATTECTAIIMMOBYYAIOIUXCHA 11O JUCHUITVIMHE

Texymasi arrecTanusi MPOBOIUTCS B (QopMe KOHTPOJIBHOH paboThl (B TECTOBOM
dhopme).

TumoBo BApHAHT KOHTPOJLHOM PadoThI

3aganme Nel BeiOepuTe HECKOIBKO BApUAHTOB IMPABHIIBHOTO OTBETA!

IMoaTBEepAUTE NPABUJIBHOCTD CY/KIEHUI:

a) MPOEKT — TOJIbKO BHEJIPCHHE WHHOBAIIHIA

0) MPOEKT OCYIIECTBIIAECTCS B paMKaxX TEKyIIeH JesTeIbHOCTU

B) IPOEKT — ATO PEIICHUE MPOOJIEM C YUETOM UMEIOIIUXCS BOZMOXKHOCTEM

I') IPOEKT - 3TO YIPABIIEMOE MEHEKEPOM LieJICHANPABICHHOE U3MEHEHUE UCXO/I-
HOT'O COCTOSIHHSI HEKOTOPOW CHUCTEMBI, CBA3aHHOE C 3aTpaTaMHU BPEMEHU U PECYpPCOB

3aganue Ne 2BpiOepute 01MH BapHaHT MIPaBIUIIBHOTO OTBETA!

IIpu3sHak NpaBoBOro odecneYeHus: XapaKkTepusyer:

a) o(popMIIEHHE UHTEPECOB U PETYIUPOBAHUE OTHOLLIEHUI BCEX YYACTHUKOB ITPOEKTA

0) cnenu@puUecKyo Ui MPOEKTa OPraHU3aIUI0 €r0 CTPYKTYPhI

B) HaJM4YME HOBU3HBI (HETIOBTOPUMOCTH ) COCTABIISIONINX YACTEU MPOCKTA U HATTUIUE
HOBHU3HBI (HEOBTOPUMOCTH ) BCETO MPOEKTA B LIEJIOM

I') OFpaHUYEHUs, HAKJIaJbIBAEMbIE HA MEPUOJ BPEMEHHU, HEOOXOAUMBII 1JIs1 peann3a-
L[W CaMOTO

3apanmne Ne 3BpiOepuTe 01MH BapyUaHT MPaBUIILHOTO OTBETA:

YT0 HEe OTHOCHUTCSI K OCHOBHBIM NpH3HaKaMm «Macmrada npoexkra»?
a) pa3Mep caMoro npoeKTa

0) KOJTUYECTBO €T0 YYaCTHUKOB

B) IPOJOJDKUTENBHOCTD IIEPUO/IA OCYILIECTBIICHUS ITPOEKTA

I') CTENEHb €T0 BIUSHUS Ha OKPYXKAIOUIUI MUP

3ananune Ne 4BribeprTe 0IMH BapUaHT MPaBUIILHOTO OTBETA:
OcHoBanme kiaaccupukanum "Tun npoexkra' o3navaer:
a) KJIacCU(PUKAIIUIO 10 CI0KHOCTH

0) KJ1accu(PUKalKIO 0 OCHOBHBIM cpepam IeITeTbHOCTH

B) KJIacCU(DUKAIIUIO TIO XapaKTepy NPeIMETHOU 001acTh

I') KJIacCU(PUKAIIMIO 10 TTPOIOTKUTEILHOCTH TIeproaa

3ananune Ne 5SBribeprTe HECKOIBKO BApUAHTOB MPABHIIBHBIX OTBETOB:
JKoHOMUYecKHE (PAKTOPHI BJIUSTHUS HA MPOEKT — 3TO:

a) Tapubl ¥ HATOTH

0) ypOBEHb IICH

B) MOJACPKKA TPOCKTA MPABUTEIHCTBOM
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T') pa3BUTOCTh PHIHOYHON MHPPACTPYKTYpPHI

3ananmne Ne 6BriOepuTe HECKOIBKO BApUAHTOB MPABUIILHBIX OTBETOB:
[HomuTnveckune (pakTOpbI BJAUSHUSA HA MPOEKT:

a) MOJUTUYECKasi CTAOMIBHOCTh

0) ypOBEHb MPECTYITHOCTU

B) YpPOBEHb MH(IISIUN U CTAOUIIBHOCTD BAJTFOTHI

T') YCIIOBHS ¥ YPOBEHB )KU3HU

3aganue Ne 7 BriGepure oluH BapUaHT NPaBUIBHOTO OTBETA!
Cdepa nndpacTpykTypsl He hopMHUpYeT:

a) MH)KEHEpHOE 00ecrieueHue

B) TpeOOBaHUA K TPAHCIIOPTY

0) TpeOOBaHMS K OXpaHE OKPYkAIOIEeh CpeIbl

r) “uHQOpMaIMOHHOE 0OECTICUEHHE

3aganue Ne 8BriOepuTe HECKOIBKO BAPUAHTOB MIPABUIIBHBIX OTBETOB:
@da3za peaJu3anuy NPOEKTa BKIOYACT:

a) OIlepaTUBHOE IJIaHUPOBaHUE padboOT

0) KOOpIUHAILINIO padOT

B) CTPYKTYPHOE IUTAaHUPOBaHUE pabOT

') IPOEKTHYIO Pa3paboTKy

3apanmne Ne 9BriOepuTe 0lMH BapyUaHT MPaBUIILHOTO OTBETA:
B pyHKIIMOHAIBLHOM CTPYKTYpPE KOOPAMHATOP MPOEKTA:
a) HE pacropsKaeTcs pecypcamu

0) ynpasisieT pecypcamu, BbIICIIEHHBIMH TOJIBKO Ha POEKT
B) YIPaBJISIET BCEMU PECYpCaMU

') 00ecIeurBacT 1eJIeBOE UCIIOIb30BaHUE PECYPCOB

3ananue Ne 10BriGepute 01uH BapuaHT MPaBHIIBHOTO OTBETA!

IIpoexkTHas CTPYKTYpPa UCNOJIBL3YETCSl, KOT/A. ..

a) peayn3yeTcs OMH OYCHb KPYITHBIN MTPOEKT, TPEOYIONN MHOTO BPEMEHH U PECYp-
COB

0) Bce pecypchl HEOOXOAUMO Pa3ICIUTh TOIBKO MEXKY MPUOPUTETHBIMU MTPOCKTAMHU

B) JICATEIHHOCTD OPTraHU3aIMH PEATU3YETCsI B OCHOBHOM Yepe3 MPOCKTHI

T') peaTM3yIOTCsl KOMIUIEKCHAS MPOrpaMmMa, COCTOSIIIAs W3 HECKOIBKUX TPOEKTOB

3ananmne Ne 11BriOepuTe HECKOIBKO BAPUAHTOB MPABUIILHOTO OTBETA!

HoaTBepanTe NPaAaBUJIBHOCTD CY:KICHUI:

a) B (QDyHKIMOHAIBLHOW U MAaTPUYHON CTPYKTYpPE MEHEIKep MPOEKTa BIMSET Ha HC-
ITOJTHUTEJIEN TIPOEKTA YEPE3 PYKOBOAUTENS OPTaHU3aLIAN

0) B IPOEKTHOU CTPYKTYpe PyKOBOAUTENb MPOEKTA BIUSET HA UCTIOJHUTENEH HEmo-
CPEACTBEHHO



B) B QYHKIMOHAJILHOM CTPYKTYpE BCE PECYPCHI M IEPCOHAT HAXOASATCS B pacropsKe-
HUU QYHKIUOHAIBHBIX PYKOBOJIUTENEH

I') B IPOEKTHOM CTPYKTYpE PYKOBOIUTENb PACHIOPSKAETCA pecypcamMu uepe3 (PyHK-
[IUOHAJIBHBIX PYKOBOAUTENIEH

3ananmne Ne 12BriOepute HECKOJIBKO BAPUAHTOB MPABUIIBHOTO OTBETA!
Y4yacTHUKM IPOEKTA — ITO

a) pyKOBOJCTBO MPEAIPHUITHS

0) OKpY’>KEHHE MPOEKTa

B) KOMaHJa MpoeKTa

T') pecypchl IpOeKTa

3apanme Ne 13BriOepute 0uH BapuaHT NPaBUIIBHOTO OTBETA!
I'1aBHBINA YYaCTHUK B YIIPABJICHUH NPOECKTOM:

a) pyKOBOAMTEIb OpraHU3aluu

0) 3aKa3unK

B) MEHEJDKEP MPOEKTA

I') UHBECTOD

3aganue Ne 14Br16epuTte HECKOIBKO BApUAHTOB MPABUIILHBIX OTBETOB

Boioepute nBa HanGojiee d(PpPeKTHUBHBIX pblyara GopMHPOBAHMS KOMAHIbI
NpoeKTa:

a) MOTUBAIIMS

0) npeojosieHre KOH(MIUKTOB

B) pacnpeaeneHe OTBETCTBEHHOCTU

') KOM(QOPTHBIE YCIOBUS TpyAa

3ananue Ne 15 BriGepute HECKOJIBKO BapUaHTOB MPaBUIILHOTO OTBETA:
ba3oBbiMu QyHKIMSIMHM MEHeIKepa NMPOEeKTA SIBJISIOTCH:

a) yImpaBjeHHEe KOHTPaKTaMu

0) mpeaMeTHast 00J1aCTh

B) YIIPaBJIEHUE CTOUMOCTHIO

I') yIpaBJIEHHE TPYAOBBIMU PECYpCAMU

1) YIIpaBJIeHUE JJIUTEIIBHOCTHIO MPOEKTA

) yIpaBJeHUE KaYeCTBOM

3apanme Ne 16BriOepute 0JuH BapuaHT NPaBUIBHOTO OTBETA!
OnrumMaJIbHBIA CPOK Pad0THI KOMaHAbI IPOEKTA:
a) l rom ©0)2rona B)3roga 1) 0,5 romga

3ananue Ne 17BriGepuTe HECKOJIBKO BAPUAHTOB MPABUILHOTO OTBETA:
K ¢akropam ycnemHocTu padboTbl KOMaHAbI HE OTHOCHT:

a) CaMOCTOSITEILHOCTh ACHCTBUN YJIEHOB KOMAaH/IbI

0) paboTa TOJILKO COBMECTHO CO BCEMH UJIEHAMH KOMaH/IbI
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B) BHYTPEHHEE pa3JieJIeHue Tpyaa
I') pellieHue BcexX MpoOeM OOIMMHU YCHITHSIMU

3ananmne Ne 18BriOepute 0/1uH BapuaHT NPaBUIBHOTO OTBETA!
PykoBoauTe/ib KOMaH/Abl, KAK NPAaBUJI0, HE UCIOJIb3YeT CTWIb PadoThI:
a) muOepaabHbIN

0) TUPEKTUBHBIN

B) KOJIJIETHaIbHBII

') BCE CTUJIU

3apanme Ne 19BriOepute 0 uH BapuaHT NPaBUIIBHOIO OTBETA!
IIpoexTHasi TEXHOJIOTHS B KOMIIAHMHU BHEJAPSETCSl HA OCHOBE:
a) COOCTBEHHBIX pa3padOTaHHBIX IOKYMEHTOB

0) 3aKOHO/1aTeNbHBIX JOKYMEHTOB

B) 00IIEPOCCUNCKUX HOPM M HOPMAaTHUBOB

I') HE TpeOyeT peryaupyonmx JOKYMEHTOB

3amanue Ne 20. KopnopaTuBHasi peryjiMpyrmasi CHCTeMa YIPaBJICHHUS TPOeK-
TAMM COCTOMT M3:

(TPOAOIKUTE CITUCOK)

a) BHEIIHUE IOKYMEHTBI

0) TOKYMEHTBI COOCTBEHHUKA

B) CTaHAApPThI

3ananue Ne 21BriOepuTe HECKOJIBKO BAPUAHTOB MPABUIILHBIX OTBETOB
Martpuna oTBeTCTBEHHOCTH B YIIPABJIECHHH MIPOEKTOM CTPOUTCH HA OCHOBE:
a) CTPYKTYPHOH MOJIEIH MPOEKTa

0) GyHKIIMOHAIBHBIM 00S3aHHOCTSIM

B) 00SI3aHHOCTSIM IO PeaTU3alliK TPOSKTa

T') IPEOIOJICHUIO KOH(MDINKTOB B KOMaH/IE

3ananme Ne 22BriOepute 0JMH BapuaHT NPABUILHOTO OTBETA:
Nuuuuarop npoexkTa BhINOJHSACT Caeayinue pyHKumm:

a) MPUHUMAET pElIeHHE 00 OTKPBITUU MPOEKTA

0) MpUHUMAET pellieHrEe 0 HA3HAYEHUU MEHEIKepa MPOeKTa

B) MpejiaracT UCk MPOEKTa WU MPOBUTACT UIICH IPYTUX JUI]
I') BHOCUT U3MEHEHUS B IUIaH MPOEKTA

3amanue Ne 23. K o0bekTam ynpaB/jieHUsI IPOEKTAMHM OTHOCUTCS:
(TPOAOIKUTE CITUCOK)
a) MPOAYKT MPOEKTA



0) pecypchl

B) OKpYKEHHE TIPOEKTa
r)
)
x)

HpOMC)KYTOIIHaSI aTTCCTalud O6y‘{aI-OHII/IXCH OCYHICCTBIIACTCA B (1)0pM€ 3a4€Ta C UC-
IMOJIB30BAaHNECM CJIICAYIOIUX OOCHOYHBIX MAaTCPUAJIOB: IICPCUCHDb BOIIPOCOB K 3a4CTY.

Bomnpocsl k 3aueTty
(4 cemecTp, ouHas popma 00yUeHus)

1. Onpenenenne npoekra. OCHOBHBIE MTOAXO0/AbI K TOHUMAHHUIO ITPOEKTA

2. OCHOBHBIE ITPU3HAKHU MPOEKTA

3. Tunsl ¥ BUABI IPOEKTOB

4. OKkpyX’eHue npoeKTa

5. Y4aCTHHUKHU NPOEKTa

6.1loHsITHE KUZHEHHOTO LIUKJIA IPOEKTa

7. @a3bl )KU3HEHHOT'O LIMKJIA ITIPOEKTA, UX COJEPKAHUE U TIOCIEI0BATEIBHOCTD
8. YmpaBneHue npoekTamu Kak BUJI IEITEITbHOCTH

9. ®yHKIIMOHATBHAA U MAaTPUYHAS CTPYKTYPBI IPOEKTOB

10. [IpoekTHas, AMBU3NOHAJIBHAS, CETEBAsI CTPYKTYPbI

11. IIpenmy1iecTBa U HEAOCTATKU OCHOBHBIX TUIIOB OPTaHU3AIMOHHBIX CTPYKTYD,
12. BbIOOp CTPYKTYpbl YIIpaBIEHUS TPOECKTOM

13. Pouib, 3a1aun 1 GyHKUIHUHA MEHEKEPA MPOEKTa

14. TloHsTHE «KOMaHJ1a MPOEKTay, MPUHIUIBI €€ (POpMUPOBaAHUS

15. OcHOBHEIE dTAIIBI )KU3HEHHOTO I[TUKJIa KOMaHIbI

16. @yHKIIMM Yy4aCTHUKOB KOMaHbI IPOEKTA

17. BzaumoelicTBie MPOEKTHBIX U (PYHKIIMOHABHBIX pyKoBoauTenei. KoHhIuKTh
18. [ToHATHE KOPIOPATUBHON CUCTEMBI YIIPABIEHUS POECKTaMU

19. Perynupyromias cuctema yrnpaBjieHUs] IPOEKTaAMU

20. CyOBbeKThI KOPIIOPATUBHOM CUCTEMBI yIpaBlieHUus rnpoekramu. [lonstue
POIUTENBCKONW OpTraHU3aluu

21. OOBEKTHI KOPIIOPATUBHOM CUCTEMBI YIIPABIICHUS MTPOCKTAMU, Pa3CIICHUE
YOPABJISIFOITUX (PYHKITHI

22. TpeOoBaHUs K CO3/IaHUIO KOMaH/bl U (hopManu3anus ee AesTeNbHOCTU
23. MoTuBanysa y4aCTHUKOB MMPOEKTHOM JEATEIBbHOCTH.

24. Metozibl pabOThl KOMaH[IbI POEKTA

25. IIpoexTHblii 0duc

26. Mnnuunanus (HayasibHasi WK MPEAUHBECTUIIMOHHAS CTaaMsl)

27. CyuHOCTh IJIaHUPOBAHUSA, €r0 ATallbl, CHCTEMA JIAaHOB

28. OpraHuzanus BbIIIOJHEHUS IPOEKTa, aHAIU3

29. YnpaBieHue U3BMEHEHUSIMH, CTaAus 3aBEPIICHUS MPOEKTA

30. IlnanupoBanue oobema padboT. CTPyKTYpHBIH IJIaH MPOEKTa.
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31. IIpoueccHbIi TUIaH MPOEKTa

32. [InaHupOBaHKE BPEMEHH B POEKTE

33. [InaHupOBaHKE U YIIPABICHUE PECYPCAMH MPOEKTA.
34. [InaHUpOBAaHME U YIIPABICHUE CTOMMOCTBIO MPOEKTA
35. Ctparernueckoe yrnpaBlI€HUE, IOHSATUE, BUJIBI

36. KopniopaTUBHOE CTpaTETUUECKOE YIIPABICHUE
37.TexHoJiorust BHEIPEHUS ITPOEKTA

38. IIpoGiembl BHEIPEHUS TPOEKTA

IV.IIEPEYEHB JIUTEPATYPBI, HEOEXOJIUMOM JIJIsI
OCBOEHMUSA JTNCHUITVINHBI

4.1. OcHoBHAsI JIUTEPATYypa

1. BenmukanoBa, C. C. OCHOBBI IPOEKTHOM JEATEILHOCTH : KypC JICKIIUN : yueOHOe
nocobue : [12+]/ C. C. Benukanopa. — Mocksa :Jlupexkt-Menua, 2022. — 316 c. : ui., cxem.,
Tadm. — Pexum JOCTyma: 1o MOJAMUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=693220 (nata oOpamenus: 02.09.2024). —
bubmuorp. B kH. — ISBN 978-5-4499-3272-3. — TeKcCT : 37I€KTPOHHBIM.

2. Kucenes, A. A. Yopasienue npoekramu : yueOHuk : [16+] / A. A. Kucenes. —
Mockaa :[{upexkr-Menua, 2023. — 460 c. : uin., Tabin. — Pexxum Joctyna: 1mo mojarnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mara  oOpaieHus:
02.09.2024). — bubmmorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : AIEKTPOHHBIN.

4.2. JlonotHUTEIbHAS JJUTEpaTypa

1. Yopasnenue npoektamu : pyHIaMEeHTaAIbHbIN Kypc : yueOHuk : [16+]/ A. B. Ane-
muH, B. M. Anbiun, K. A. barpatuonu [u ap.] ; noa pea. B. M. Aubimnna, O. H. nbuHOM.
— Mocksa : U3narensckuii oM Bricmeii mkomasl s3xoHoMuku, 2022. — 800 c. : ui., Tadi. —
(YueOnuku Beicmiel mikonsl 3KOHOMHKH). — Pexxum goctyma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699578 (mara oOparenus: 02.09.2024). —
bub6mmorp. B ku. — ISBN 978-5-7598-2313-1 (B niep.). — ISBN 978-5-7598-2413-8 (e-book).
—DOI 10.17323/978-5-7598-2313-1. — TeKCT : 3I€KTPOHHBIH.

V.HIEPEYEHb PECYPCOB UH®OPMAIIMOHHO-
TEJEKOMMYHHUKAIIMOHHOU CETU «<MHTEPHET», HEOBXOINUMBbIX IS
OCBOEHUA IUCIHHUIIJINHBI

Ne CcbLika Ha HanmenoBaHue pa3padoTku

— . . HJoctynHocTh
uHGpoOpMaLIMOHHBIN pecypc B JJIEKTPOHHOM dopme

1. https://minfin.gov.ru/ CaiiTt MunucrepcTBa puHaH-

coB Poccuiickoit Denepanuu CBoOoHbIi ocTyN

2. https://rosstat.gov.ru/ Caiit deaepanbHOM CITyKOBI
roCcyIapCTBEHHOU cTaTUCTUKN | CBOOOIHBIN JOCTYI
Poccuiickoit ®exneparuu
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VI.COBPEMEHHBIE ITPO®ECCHUOHAJIBHBIE BA3bl JTAHHBIX
N UTHOOPMAIIMOHHBIECITIPABOYHBIE CUCTEMbI

Perucrpanus yepes 10001 yHUBEPCH-
TETCKUI KOMITBIOTED.

B nanbHelimeM npenocTaBiisieTcs: He-
OTPaHUYECHHBIN UHIMBUAYAJIbHBIN J10-
CTYI U3 JIFOOOM TOYKH, B KOTOPOH UMe-
ercs goctyn K cetu HTepHeT

DNeKTpOHHO-0MOIoTeY-

- Has
1 www.biblioclub.ru crictema (BC)

YHuBepcuterckas 6uo-
JIMOTEKA OHJIANH

Poccutickuit uadopmariu-
OHHBIN MOpTa B o0nacTu
HAyKH, TEXHOJIOTHH, Me-
JTUITUHBI 1 00pa30BaHUS

2. | www.elibrary.ru CBoOoaHbIi JOCTYyI

VII. JUOEH3UMOHHOE U CBOBO/JHO PACITPOCTPAHSAEMOE
HNPOI'PAMMHOE OBECIIEYEHHUE

[Tpu peanuzanuu yaeOHON TUCIUILIAHBI PUMEHSIETCS CIIEAYIONIEe TUIIEH3HOHHOE
CBOOOJTHO paCIPOCTpaHIEMOE TPOrPAMMHOE 00CCTICUCHHE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office IIpodeccuonanbupritmuitoc 2007;
- Kaspersky Endpoint Security 10 gis Windows;
- Undopmanmonno-npaBoBoe obecneuenue «I"APAHT».

ViIl. OBGOPYAOBAHUE U TEXHUYECKHUE CPEJICTBA OBYYEHUNAI,
HEOBXO/UMBIE /151 OCYHIECTBJIEHUS OBPA30OBATEJIBHOI'O
HNPOLECCA 11O AMCIUIIJIMHE

VY4eOHble 3aHATHS POBOASTCS B ayAUTOPHUAX, YKOMILJIEKTOBAHHBIX CIIELIMAIA3UPO-
BaHHOW MeOEJbI0, B TOM YUCJIE€ CTAlMOHAPHBIMU WJIM MEPEHOCHBIMU TEXHUYECKUMU Cpe-
CTBaMU 00yueHus (IPOEKTOP, 3KPAH, KOMIIbIOTEP/HOYTOYK).

CamocTosiTenbHas paboTa IPOBOJUTCS B KaOMHETaX, OCHAIICHHBIX KOMIBbIOTEPHOMN

TEXHUKOM ¢ BOBMOXKHOCTBIO MOJKIIOUEHUS K ceTu «MHTepHe™» 1 o0ecrnieueHrueM 10cTyna
B AJICKTPOHHYIO HH(POPMALIMOHHO-00Pa30BaTENbHYIO CPE/ly YHUBEPCUTETA.
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