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I. OPTAHU3ALIUOHHO-METOJUYECKUIA PA3JIE]

Heab u3yueHusi TUCHUILIMHBI: (GOPMHUPOBAHKUE Y O0YYAIOIINXCS KOMIETCHIIHA, MO3BOJISIFOIINX
UM YCIHEIIHO MPUMEHSTh 3HAHUS, HABBIKA M YMEHHS B 00JaCTH MCIOJIB30BaHUSI COBPEMEHHBIX TEXHOJIO-
U YIPaBJICHUS MPOCKTAMH, a TAKKE 3HAKOMCTBO C IIPUHIIUIIAMHU HCIIOJIB30BAHUS IIPOCKTHOTO YIIpaBiie-
HUS B 33J]a4ax cBoel Oyayiei npodeccuoHalbHOMN 1eATeIbHOCTH.

3agauu u3yyeHUs1 TUCHUILIUHBI:

- obecrieueHre KOMITJIEKCHOTO TI0JIX0/1a K 3KOHOMUYECKUM MTPpOoOJIeMaM YIPaBIeHUS MTOATOTOBKON
U peanun3anueil HHBECTULIMOHHBIX MPOEKTOB;

- 3 peKTUBHOE HCIOJIH30BAHNE MHBECTHIIMOHHBIX PECYPCOB, MPOM3BOACTBEHHOIO M MHHOBAIHU-
OHHOT'O MOTEHIMAalla OPraHU3alMOHHONW CUCTEMbI Ha Pa3HbIX 3Talax pealn3allid MHBECTHUIIMOHHBIX IMPO-
€KTOB;

- 3(ppexTHBHOE YyCBOGHHE OCOOEHHOCTEH coiepaHusl paboT, BHIMOIHAEMBIX MEHEKEPaMH IIPOEKTOB B
OpraHu3alluK, Ha OCHOBE 3HaHUI MHOrooOpasusi NpOLIECCOB U METOJIOB JJIsl IPUHSATHUS YIIPABICHUECKUX pelle-
HUIA.

Mecto aucunnimusl B ctpykrype OIIOIL: peanusyercs B pamkax 00si3aTeNbHOM YacTu OJ0Ka
b1. ductunnuae (Moaymn).

H.]IaHI/IpyeMble pPe3yJabTaThbl oﬁyqe}mﬂ no JTMCHMIIJIMHE:

Kon NHauKaTOpHI J0CTUKEHUSI KOMIIETEH- IlnannpyemMble pe3y/ibTaTbl 00y4eHHUsI
KOMITETEHLHN 10701 o JUCHMILJINHE
YK-1 3HaTh: 3Haer:
- HOPMBI KYJIBTYPbl MBIIIJIEHUSA, OCHOBBI | - OPTaHM3ALUOHHYIO CTPYKTYPY MPOEKTA.
JIOTUKW, HOPMBI KPUTHUYECKOTO TOAXO07a,
OCHOBBI METOJIOJIOTUM HAYYHOTO 3HaHUS,
(dhopmbl aHaIU3a.
YMmeThb: YmMmeer:
- aJICKBaTHO BOCTIPUHUMATh HHPOPMAIINIO, | - pa3pabdaThiBaTh OpPraHU3AIMOHHYIO
JIOTUYECKH BEPHO, ApPTYMEHTHUPOBAHO U CTPYKTYpPY MPOEKTA.
SICHO CTPOUTH YCTHYIO U TUCbMEHHYIO
peub, KpUTUUECKU aHATU3UPOBAThH COIU-
ITHHO 3HAYMMBIE TTPOOJIEMBI U SIBICHHSI.
Biaagern: Biaajgeer:
- HaBBIKAMU MTOCTAaHOBKH 11€JTH, CTIOCOOHO- | - MpHUEeMaMH pa3pabOTKH OpraHU3aIHMOH-
CTBIO B YCTHOM M MUCBbMEHHOM pEUu JOTU- | HOM CTPYKTYpPBI ITPOEKTA.
4ecKd 0(hOPMUTH PE3YJIbTATHl MBIIIJICHUS,
HaBBIKAMH PEILLIEHUS COLMATBHO 3HAUMMBIX
1 HAy4YHBIX MpoOIIeM.
YK-2 3HaTh: 3Haer:
METOOJIOTHUIO M METOJIUKY TTPOSKTHOTO - pOJIb MEHEKEepa U KOMaH/IbI MPOEKTA;
MCHEIKMEHTA. - IPUHIIMIIBI BHEJIPEHUS TPOEKTA.
YMerh: YmMmeer:
pa3pabaThiBaTh U PEATM30BHIBATH MPOEKT -BBISIBJISITH POJIb MEHEKEPA U KOMaH Ibl
IOJIHOTO IMKJIA. MPOCKTA;
- pa3pabaTbIBaTh MPUHITUIIBI BHEPEHUS
MPOEKTA.
Baagern: Baageer:
- TEXHOJIOTHEHN Pa3pabOTKK U peann3aiuu - HaBBIKAMU BBISIBJICHUS POJIM MEHEIKepa
MIPOEKTOB. Y KOMaH/Ibl IPOEKTA;




- HaBbIKaMU Pa3paOOTKU MPUHIUIIOB
BHEJIPEHUS MMPOCKTA.

YK-3 3HaTh: 3Haer:
- TEOPUIO U METOJI0JIOTHIO TICUXOJIOTUH - BHYTPEHHIOIO (KOPIIOPAaTUBHYIO) Opra-
yIpaBJiICHUS HU3AIUIO YIIPABJICHUS MPOSKTAMH.
YMerTh: YmMmeer:
- OPraHM30BaTh PabOTy KOMaH/IbI, OTIPE/Ie- | - OCYIIECTBIIATH BHYTPEHHIOK (KOpIiopa-
JUTH CTPATETHUIO €€ ACITeIHbHOCTH, MOTHU- TUBHYIO) OpPraHU3aIlNI0 YIPaBICHUS TPO-
BHPOBATh KOMAaHY JIJIsl €€ UCIIOJTHCHHUS, €KTaMH.
Baagers: Buaapgeer:
- ICUXOJIOTUYECKUMH METOJIaMH yIpaBlie- | - HaBBIKAMH OCYIIECTBIICHHUS BHYTPCH-
HUS TPO(HECCUOHATTLHBIM KOJUIEKTHBOM. HIOKO (KOPIIOPATHBHYIO) OPTaHU3AIHIO
YIPABJICHHUS TPOCKTaMHU.
YK-6 3HaTh: 3naer:
- OCHOBHBIE TIPEJICTABIICHUS O BO3MOXKHBIX | - CTaJIMM pa3pabOTKH MPOCKTa.
cdepax ¥ HaMpaBJICHUIX CAMOPa3BUTHS,
3I0pOBBECOCPEIKEHUS U MPOHECCHOHATb-
HOW peayin3aliu, MyTAX UCIIOTh30BAHMS
TBOPYECKOTO MOTCHITHAIA.
YMerTh: YmMmeer:
- BBIIICITIATH U XapaKTEePHU30BaTh MPOOIEMbl | - OCYILECTBISATH INIAHUPOBAHUE U Peat-
COOCTBEHHOTO pa3BHUTHS, GOPMYIIMPOBATh | 3AIHIO MEPOTIPUATHH MPOCKTA.
1eau Tpo(ecCHOHATBHOTO U JIMYHOCTHOTO
pa3BHUTHS, OIICHUBATH CBOM TBOPYCCKHE,
npodeccuoHanbHble U (PU3HUECKHUE BO3-
MOYKHOCTH.
Biaagern: Baajgeer:
- OCHOBHBIMH TIPUEMaMU TUTAHUPOBAHKS U | - HABBIKAMH OCYIIECTBICHHS IIAHUPOBA-
peanu3anuu HeoOXOUMBIX BUAOB Jesi- HUS U peann3aiiii MepOIPUSATHI MPOEKTa.
TEIHHOCTH, CAMOOIICHKH MPO(EeCCHOHATH-
HOM JIeATENbHOCTH; MMOAX0/IaMHU K YKpeTI-
JICHUIO 37I0POBbBS
OIIK-1 3HaTh: 3Haer:

- cnenu(UKy OpraHu3aly Uccile0Ba-
TEIbCKUX U MPOEKTHBIX padOT B 00J1aCTH
TEOpUH, UCTOPUH, OpPTraHU3AIHN U PYKO-
BOZICTBA Pa3BUTHEM HApOJHOM Xy/10XKe-
CTBEHHOW KYJbTYpPbI, HAPOJIHOTO XYyI0%Ke-
CTBEHHOT'O TBOPUYECTBA, 3THOKYJIBTYPHOTO
BOCIUTaHMs U 00pa30BaHUsl.

- IPUHLIMIIBI IIJIAHUPOBAHMS U peau3alus
MEpONPHUITHI POEKTA.

Ymersn:

- OPraHU30BbIBaTh UCCIIEN0BATENBCKUE U
MIPOEKTHBIE pabOTHI B 00JIACTH TEOPHUH, UC-
TOPHHU, OPraHU3ALMH U PYKOBOJICTBA pas3-
BUTHEM HApOJHOW XyJI0KECTBEHHOH KYIIb-
TYPBbl, HAPOJHOTO XyJ0KECTBEHHOI'O TBOP-
YeCcTBa, ’THOKYJIbTYPHOI'O BOCITUTAHUS U
o0Opa3oBaHMs

Ymeer:
- pa3pabaTbIBaTh MPUHITUIIBI BHEPEHUS
MPOEKTA.

Baaners:
- HaBbIKaMU OpTraHU3aliun UCCICA0BATCIIb-
CKHMX W TTPOCKTHBIX PabOT B 00JaCTH TEO-

Baaneer:
- HaBBIKAMHU Pa3pabOTKU MPUHIIUIIOB
BHEJIPEHUS MMPOCKTA.

3




pHUU, UCTOPUH, OPTAHU3ALMH U PYKOBOJI-
CTBa pa3BUTHEM HAapOJHON XY OKECTBEH-
HOM KYJbTYpPBbl, HAPOJIHOTO XYyI0KECTBEH-
HOT'O TBOPYECTBA, 3THOKYJIbTYPHOT'O BOC-
MUTaHUs 1 00pa3oBaHusl.

Il. COAEP’KAHUE U OFBEM JIMCHUIIJINHBI

€ YKa3aHHeM KO0JIMYecTBA YacOB, BbIIeJIeHHbIX HA KOHTAKTHYIO padoTy 00y4arouuxcs

C nmpenmoaaBartejiemM (HO BHUIaM y‘leﬁHbIX 3aHﬂTHﬁ) H HA CAMOCTOATCJ/IbHYIO paGOTy

Ounas ¢popma o0y4eHus1

Ne HanmeHoBaHUe pa3iesioB U TEM Bceero AYHTOPHBIC 3AHATHS Cam.
n/n JIK 113 Jb pao.

Paznen 1. Metononoruyeckue u op-
TaHU3AI[MOHHBIE OCHOBBI YIIPABICHHS
IPOEKTOM

1 | Tema 1. BBenenue B ympaBieHue mpo- 13 2 2 10
extamu. OCHOBHBIC TEPMHHBI M TIOHS-
THSI

2 | Tema 2. Opranu3anMoHHAsI CTPYKTYpa 13 2 2 10
pOeKTa

3 | Tema 3. MeHemkep 1 KOMaH/Ia TIPOCK- 14 2 4 10
Ta

4 | Tema 4. Buytpensss (koprnopaTHUBHAs) 18 4 2 12
OpraHu3aIys YIpaBJIeHUs TPOSKTaAMU
Pa3nes 2. IlnanupoBanue u peanu-
3alus MPOEKTa

5 | Tema5. Craguu pa3pabOTKu MPOEKTA 16 2 2 10

6 | Tema 6. [TnanmpoBaHue U peaTn3amnus 16 4 2 10
MEpPONPUATHIA TPOEKTa

7 | Tema 7. Bueapenue npoekrta 17,8 2 4 10
3auem
Hmoeo 3a 2 cemecmp 108 18 18 72
8 M. Y. NPAKMU4ECKAasi N0020MOo8Ka
HUTOTI'O: 108 18 18 72

OuHo-3204Hast popma o0yueHus (He peau3yeTcsi)
3aouHasi popma oOyueHusi (He peausyercsi)

I11. OIEHOYHBIE MATEPHUAJIBI JIJISI MPOBEJIEHUA TEKYIIEWA 1
MPOMEXYTOYHOM ATTECTAIIMUA OBYYAIOIIUXCA MO JUCIUILIMHE

Texymias aTTectaiys IpoBOAUTCS B (hopMe KOHTPOIBbHOM padoThI (B TECTOBOM (opme).
TunoBoiit BApMaHT KOHTPOJILHOM PadoThI
3ananue Nel Bribepute HECKOIBKO BAPHAHTOB MPABHIBLHOIO OTBETA!

IHoaTBepauTe NPABUJIBLHOCTD CYKIEHMI:
a) MPOEKT — TOJIbKO BHEIPEHNE NHHOBALIUMA




0) IPOEKT OCYIIECTBIISIETCS B paMKaX TEKYyILIeH JesITeIbHOCTH

B) MPOEKT — ATO PelIeHUE MPOOIEM C yIeTOM UMEIOIIUXCS BO3MOKHOCTEH

I') IPOEKT - 3TO YIPABIISEMOE MEHEKEPOM LIEJICHAIIPABICHHOE U3MEHEHUE UCXOIHOTO COCTOSIHUS
HEKOTOPOM CHUCTEMBI, CBSI3aHHOE C 3aTpaTaMH BPEMEHHU U PECypCcOB

3ananue Ne 2 Beibepute oMH BapHaHT MPABHJIBHOTO OTBETA:

IIpu3Hak npaBoBOro odecnevyeHust XapaKTepu3yer:

a) oopMIICHIE UHTEPECOB U PETYIMPOBAHUE OTHOILIEHUH BCEX YUaCTHUKOB ITPOEKTA

0) cenuUIEeCcKyIo ISl POSKTa OPraHU3AIUIO €r0 CTPYKTYPHI

B) HaJIMYME HOBU3HBI (HEMOBTOPHUMOCTH) COCTABIISIIOIIMX YacTed MPOEKTa M Hajluuhe HOBHU3HBI
(HEMOBTOPUMOCTH) BCETO MPOEKTA B L[EJIOM

') OrpaHUYEHUs, HaKJIaIbIBaeMble Ha MIEPUOJI BpEMEHH, HeOOXOIUMBIH JIJIsl peau3aiii caMoro

3ananmne Ne 3 Boibepute oJMH BapHaHT NPaBUIIBHOTO OTBETA!

YTo He OTHOCUTCSI K OCHOBHBIM npu3Hakam «Macmrada npoexkta»?
a) pa3Mep caMoro MpoeKTa

0) KOJIMYECTBO €r0 YYaCTHUKOB

B) [IPOIOJDKUTENBLHOCTD TIEPHO/IA OCYIIECTBICHHUS IIPOSKTA

I') CTENEHb €T0 BIUSHUS HA OKPYKAIOILUN MUD

3aganue Ne 4 BriGepure o/1luH BapHaHT IPABUIILHOIO OTBETA!
OcHoBanue kiaaccupuxkanuu "Tun nmpoekra' o3Havaer:
a) KJIacCU(UKAIHIO 110 CIIOKHOCTH

0) Kaccu(UKAIMIO IO OCHOBHBIM cepaM JeSITeIbHOCTH

B) KJIaCCHU(DHUKAIIMIO MO XapaKTepy MPEeAMETHOM 00J1acTu

T') KJIacCU(UKALINIO 110 MPOJAOKUTEIHHOCTH MEPHOIa

3ananue Ne 5 Boibepute HECKOIBKO BapUAaHTOB MPABUIIbHBIX OTBETOB:
JKOHOMHUYECKHEe (PAKTOPHI BJMAHHUA HA MPOEKT — ITO:

a) Tapu(bl U HAJIOTH

0) ypOBEHb IIeH

B) MOJAJEPXKKA MPOEKTa MPABUTEIHCTBOM

T') Pa3BUTOCTh PHIHOYHON HHPPACTPYKTYPbI

3aganue Ne 6 BriGeprre HECKOJIBKO BapHaHTOB IPABUIIbHBIX OTBETOB:
IHonuTHyeckne paKkTOpbl BJUAHUSA HA MPOEKT:

a) MOJUTHYECKAs CTAOUITHBHOCTD

0) ypOBEHb MPECTYMHOCTH

B) YPOBEHb HH(IISIUU U CTAOUIIEHOCTD BATTFOTHI

I') YCJIOBHUS ¥ YPOBEHb KU3HU

3ananue Ne 7 Boibepurte oJMH BapHaHT MPaBUILHOTO OTBETA!
Coepa unppacrpykrypsl He popMupyeT:

a) HH)XXEHEpHOoe obecrieueHue

B) TpeOOBAaHUS K TPAHCTIOPTY

0) TpeboBaHMs K OXpaHe OKpY’KaloIiel cpeibl

r) nHopManoHHOe oOecreueHre

3ananue Ne 8 BoiOeprTe HECKOJIBKO BApUAHTOB MTPABUIILHBIX OTBETOB:
da3a peaju3anum NPOEKTa BKIKYAET:
a) orepaTUBHOE TJIAHUPOBAHKE padOT



0) KOOpaUHAINIO paboT
B) CTPYKTYpPHOE IJTAHUPOBAHUE PAOOT
T') IPOEKTHYIO Pa3pabOTKy

3aganue Ne 9 BriGepure oluH BapuaHT IPABUJIBHOIO OTBETA!
B pyHKUMOHAJBHOM CTPYKTYpPE KOOPANHATOP NMPOEKTA:
a) HE paclopspKaeTcsl pecypcamu

0) ympaBisieT pecypcaMu, BbIA€JICHHBIMU TOJIBKO Ha MPOEKT
B) YIIpaBJISIET BCEMU pecypcaMu

r) o0ecreunBaeT 1eJIeBOE UCII0Ib30BAHUE PECYPCOB

3ananue Ne 10 BeiGepute o1lH BapyuaHT MPaBUILHOTO OTBETA:

IIpoexkTHasi CTPYKTYypa HCHOJIb3yeTCs, KOT/A. ..

a) pealn3yeTcsi OJUH OYEHb KPYIHBINA MPOEKT, TPeOYIOIINUNA MHOTO BpEMEHHU U PECYPCOB
0) Bce pecypchl HCOOXOAMMO Pa3ICTUTh TOJIBKO MEXTy IPUOPUTETHBIMU MTPOSKTAMU

B) I€ATEIHHOCTh OPraHU3AIMH PEAIU3YETCsl B OCHOBHOM Yepe3 MPOEKTHI

') peau3yoTCs KOMIUIEKCHAs ITPOrpaMMa, COCTOSIIAs U3 HECKOJIBKUX MPOEKTOB

3aganue Ne 11 Boibepute HECKOIBKO BapUaHTOB IIPAaBUILHOIO OTBETA:

IloaTBepauTe NPABUIBHOCTD CYKICHMIA:

a) B (DyHKIMOHAJIbHOM M MAaTPUYHON CTPYKTYype MEHEIKEp MPOEKTa BIUAET Ha HMCIOJHUTEIEH
IIPOEKTa Yepe3 PyKOBOAMUTENS OPraHU3aLUU

0) B IPOEKTHOM CTPYKTYPE PYKOBOJUTEIb IIPOEKTA BIUSIET Ha UCIIOJHUTENIEH HEMOCPEICTBEHHO

B) B (YHKIIMOHAJILHON CTPYKTYpPE BCE PECYPCHI U MEPCOHAT HAXOAATCS B pAaCHOPsKEHUH (PYHKIIU-
OHAJIBHBIX PYKOBOAUTEIIEH

I') B MPOEKTHOM CTPYKTYpe PYKOBOAMTENb PACIOPSIKAETCS pecypcaMu yepe3 (yHKIMOHAIbHBIX
PYKOBOAMTEIIEH

3aganue Ne 12 Boibepute HECKOIBKO BapUaHTOB NPAaBUIILHOIO OTBETA:
Y4acTHUKH NPOEKTa — 3TO

a) PYKOBOJICTBO MPEIIPUATHUS

0) OKpy>XEeHHE MPOEKTa

B) KOMaH/1a IPOEeKTa

I') pecypchl IpOeKTa

3ananue Ne 13 BriGepute 01MH BapuaHT MPaBUIBHOIO OTBETA:
I'1aBHBIN YyYaCTHUK B YIIPABJICHUH IPOCKTOM:

a) pyKOBOJUTEIb OpraHU3aluu

0) 3aKa3umK

B) MEHEDKEP ITPOEKTA

') UHBECTOP

3aganue Ne 14 Beibepute HECKOIBKO BapUaHTOB MPAaBUIIbHBIX OTBETOB

Boi0epute n1Ba Hanbo1ee 3@ PeKTUBHBIX pbluara GopMHUPOBAHNS KOMAHABI IPOEKTA:
a) MOTHUBAITUS

0) npeotosieHre KOHPINKTOB

B) pacmpejielieHe OTBETCTBEHHOCTH

') KOM(QOPTHBIE YCIOBHUS TPya

3ananue Ne 15 BriGepute HECKOIBKO BAPHAHTOB MPABHILHOTO OTBETA:
ba3oBbIMU PYHKIMSIMH MEHeIKepa MPOEKTA ABJISIIOTC:
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a) yIpaBJIeHUE KOHTPAKTaMu

0) mpeameTHas 00J1acTh

B) YIIpaBJIEHUE CTOUMOCTbBIO

I') yIIpaBJieHHE TPYAOBBIMU pPeCypcaMu
1) YIPaBJIE€HUE AIUTEIBHOCTHIO IPOEKTA
) yIpaBJIeHUE KayeCTBOM

3ananue Ne 16 BeiGepute o1H BapyuaHT MPaBUILHOTO OTBETA:
OnTuManbHbIi CPOK PadOTHI KOMAH/IbI POEKTA:
a)lronr ©0)2roma B)3roma 1) 0,5 roma

3ananue Ne 17 BriOepute HECKOIBKO BapHAHTOB MPABHIIBHOTO OTBETA:
K ¢akrTopam ycnemnocTu padboTbl KOMaHAbI He OTHOCST:

a) CaMOCTOSTEIbHOCTh ACUCTBUN YJIEHOB KOMAH/IbI

0) paboTa TOJIBKO COBMECTHO CO BCEMH WICHAMHU KOMAaHIbI

B) BHYTpPEHHEE pa3JielieHue Tpyia

I') peleHue Bcex MpodieM 00LUMHU YCUITHSIMU

3aganue Ne 18 Bribepute oauH BapuaHT NPaBUIbHOIO OTBETA:
PykoBoanTe/b KOMaH/bl, KAK NPABUJI0, HEe HCIO0JIb3YeT CTHJIb PadoThI:
a) uOepabHBIN

0) TUPEKTUBHBIN

B) KOJIJIETHaIbHBIN

I') BCE CTHIIH

3ananune Ne 19 BriGepute 01MH BapuaHT MIPaBUIBLHOIO OTBETA:
IIpoexkTHasi TEXHOJIOTHS B KOMIIAHUY BHEIPSIETCSl HA OCHOBeE:
a) COOCTBEHHBIX pPa3pabOTaHHBIX TOKYMEHTOB

0) 3aKOHOAATEIbHBIX TOKYMEHTOB

B) 00LIEPOCCUICKUX HOPM U HOPMATHBOB

) He TpeOyeT PeryIupyoux JOKyMEHTOB

3aganue Ne 20. KopnopaTuBHasi peryJupyioias CHCTeMA YIPaBJeHUs MPOEKTaAMH COCTOUT
u3:

(pOI0JIKUTE CIIMCOK)

a) BHEIITHUE JIOKYMEHTHI

0) TOKyMEHTBhI COOCTBEHHHKA

B) CTaHIApThI

r)

7)

x)

3aganue Ne 21 Beibepute HECKOIBKO BapUaHTOB MPaBUIIbHBIX OTBETOB
MaTpuua 0TBeTCTBEHHOCTH B YNIPABJIE€HUH NMPOEKTOM CTPOUTCSI HA OCHOBE:
a) CTPYKTYPHO# MOJICITH MTPOCKTa

0) GOyHKIIMOHABHBIM 00SI3aHHOCTSAM

B) 00513aHHOCTSIM T10 peaH3aliy MPOSKTa

I') IPEOI0JICHUIO KOH(MIMKTOB B KOMaH/Ie

3ananue Ne 22 BriGepute 0lMH BapuaHT MIPABUILHOTO OTBETA:
Nuunuarop npoekTa BbINOJIHACT cleaylomme GyHKuum:
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a) MPUHUMAET pelIeHrue 00 OTKPHITHH MTPOEKTa

0) MpUHUMAET pellieHHue O Ha3HAYCHUH MEHEKepa MPoeKTa

B) IIpeJIaraet MJICk0 MPOSKTa WM MPOABUIACT UJICU APYTUX JIHI]
I') BHOCUT U3MEHEHHUS B IJIaH MPOEKTa

3ananue Ne 23. K o0bexkTam ynpapJjieHUs IPOEKTAMU OTHOCUTCS:
(IpOAOIKUTE CIUCOK)

a) MPOJIYKT MPOEKTa

0) pecypchl

B) OKpY>KE€HHE ITPOEKTa

r)
)
x)

[IpoMexxyTouHast aTTecTanus 00y4aroIuXcsl OCYHIECTBIIAETCS B (POpME 3a4eTa C UCHOIb30BaHUEM
CJIEAYIOIIMX OLEHOYHBIX MaT€pPHUajIOB: IEPEYEHb BOPOCOB K 3a4ETYy.

Bomnpocsl k 3auery
(2 cemecTp, ouHasi popma o0yueHHs)

. Onpenenenne npoekta. OCHOBHBIE TOAXO0/Ibl K TOHUMAHUIO TIPOEKTA

. OCHOBHBIE IPU3HAKHU IIPOEKTA

. Tunsl 1 BUABI IPOEKTOB

. OkpyxeHue npoexra

. YUaCTHUKH NPOEKTA

. IToHsITHE KU3HEHHOTO LIUKJIA IPOEKTA

. @a3pl )KU3HEHHOTO 1MKJIA TPOEKTa, UX COJIepP KaHNE U MOCIIEe10BATEIbHOCTD

. YIpaBiieHHE IPOEKTaMU KaK BUJI ACSITEIbHOCTU

. @yHKIMOHAJIbHAsl U MAaTPUYHAS CTPYKTYPhI IPOEKTOB

10. IIpoexTHas, TMBU3NOHAIbHASL, CETEBAsI CTPYKTYpPBI

11. IIpeumyiiecTBa 1 HETOCTATKA OCHOBHBIX THUITOB OPTraHU3ALIMOHHBIX CTPYKTYP,
12. Bb1Oop CTpYKTYpbI yIpaBIeHHs IPOEKTOM

13. Ponp, 3a1auu 1 pyHKIIMM MEHEIKEpa MPOeKTa

14. TloHsATHE «KOMaH/a MPOEKTa», IPUHIMIIEI €€ POPMUPOBAHUS

15. OcHOBHBIE dTAIbI )KU3HEHHOI'O I[IUKJIA KOMAaHIbI

16. ®yHKIMN y4aCTHUKOB KOMaH/bl ITPOEKTA

17. B3auMoaelicTBUe MPOEKTHBIX U (QYHKIIMOHATIBHBIX pyKoBoauTenel. KoHpIUKThI
18. IIoHsATHE KOPIIOPATUBHOI CUCTEMBI YIIPABIEHUS POEKTaMHU

19. Perynupyromas cucrema yrnpasieHUs IPOEKTaMHU

20. CyObeKThl KOPIOPaTUBHOM CUCTEMBI YIIPaBIeHUs MpoeKTamMu. [IoHsATHE pOoAUTENbCKOM
OpraHu3aluu

21. OOBEKTHI KOPIOPATUBHON CHCTEMBI YIIPABICHHS TPOEKTAMHU, PAa3/Ie€ICHUE YIPABISIOINX
byHKIMMA

22. TpebGoBaHuUs K CO3JaHUIO KOMaH bl U (hopMaTu3aIys ee 1eATeIbHOCTH

23. MoTuBanys y4aCTHUKOB IIPOEKTHOM 1€ATEIIbHOCTH.

24. Metozps! paboThl KOMaH/Ibl IIPOEKTA

25. IlpoexTHsIi oduc

26. Ununmanus (HavaabHask WM NPEIUHBECTUIIMOHHAS CTAIUS)

27. CymHOCTh TIJIAHUPOBAHMS, €TI0 ITAIbl, CHCTEMA IIJIAHOB

28. Opranu3zanus BbIIOJIHEHNS IPOEKTa, aHAIIN3

29. YnopaBieHve U3MEHEHUAMH, CTaus 3aBEPUICHUS TPOECKTA

O 0 1O DN K~ W —
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30. ITnanupoBanue oobema pabot. CTPYKTYPHBIH IJIaH MPOEKTA.
31. [IpoueccHblii MIaH IpOEKTa

32. IlnaHupoBaHue BPEMEHHU B IIPOEKTE

33. [ImanupoBaHue U yIpaBJICHUE PECypCaMH ITPOCKTA.

34. IInanupoBaHue U ynpaBiIeHUE CTOUMOCTBIO MPOEKTa

35. Ctparerndeckoe ynpaBJiieHHE, TOHSTUE, BUbI

36. KoprniopaTuBHOE CTpaTernyeckoe yrnpaBlieHUE
37.TexHonorus BHEAPECHUS TPOCKTA

38. IIpoOnembl BHEAPEHNUS TPOEKTA

IV. IEPEYEHB JINTEPATYPBI, HEOEXOJIUMOM A5
OCBOEHMA JUCIIUAITJIMHBI

4.1. OcHoBHasl JUTEpPaTypa

1. TIIpeobOpaxenckas, T.B. VYmpaBnenue mpoekramu: ydeOHOe mocobme: [16+] /
T.B. IIpeoOpaxkenckas, M.IL. Myprazuna, A.A. AneraunoBa; HoBocuOupckuii rocyaapcTBEHHBIH TeX-
HUYeCKUi yHuBepcuteT. — HoBocnOupck: HoBocuOupcKkuii Tocy1apCTBEHHBIN TEXHHUECKUI YHUBEPCH-
TET, 2018. — 123 Cc.: WL, TaOJI. - Pexum J0CTyna: o IIOIKCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=574957 (nata obpamenus: 01.06.2022). — bub-
auorp. B kH. — ISBN 978-5-7782-3558-8. — TekcT: 37eKTpOHHBIN.

2. Ympasnenue npoektamu: ydeOHoe mocobme: [16+] / II.C. 3enenckuii, T.C.3umHsKOBa,
I''U. llonoasko u ap.; ot. pea. I'.M. Ilonoasko ; Cubupckuit denepanpueiii yHuepcurer. — KpacHo-
apck: Cubupckuii penepanpupiii yausepcurer (COVY), 2017. — 132 c.: un. — Pexum gocrtyna: no nou-
mucke. — URL.: https://biblioclub.ru/index.php?page=book&id=497741 (nara obpamenus: 01.06.2022). —
bubGmmorp. B kH. — ISBN 978-5-7638-3711-7. — TeKcT: 271€KTPOHHBIN.

4.2. lonoiHUTEIbHAS JIUTEPATypa
1. Jleymxkuna, C.B. VnpaBnenue mnpoektamu: ydeOHoe mocobue: [16+] / C.B. JleBymkuna;
CraBpomnonbCcKuil rocy1apCTBEHHBIN arpapHblid yHUBepcUTeT. — CTaBpornoib: CTaBpoIoIbCKUM rocyaap-
CTBEHHBIH arpapHblii yHuBepcurer, 2017. — 204 c.: un. — Pexum pocryma: 1o NOAIMCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=484988 (nata obpamenus: 01.06.2022). — bub-
muorp.: ¢. 203-204. — TekcT: 31eKTpOHHBIH.

V. IEPEYEHb PECYPCOB HH®OPMAIIMOHHO-
TEJEKOMMYHUKAIIMOHHOU CETU «MHTEPHET», HEOBXOJAUMBbIX 1JIs1 OCBOE-

HUA JUCIHHUITJIMHBI
Ne Ccbuika Ha HaunmeHnoBanue pa3padoTku
N N HocTynHocTh
nm HH(popMaLMOHHBIN pecypc B 2JIEKTPOHHOH opMme
1. http://rosmintrud.ru Caiit MuHHCTEpCTBA TPYyIa U

coupanbHoi 3ammThl Poccnii- | CBOOOAHBIN J0CTYI
ckoil denepanu

2. http://kadrovik-praktik/ru CaiiT o KaJipOBOMY JEJIOMPO-
U3BOJICTBY

CB0OOHBIH AOCTYI

VI.COBPEMEHHBIE TIPO®ECCUOHAJIBHBIE BA3bI JTAHHBIX
N MTHOOPMAIMOHHBIECITPABOYHBIE CUCTEMBbI

DJIEKTPOHHO- Perucrpanus depes n1000i1 yHUBEpCH-
1 http://www.biblioclub.ru OoubIMoTeYHAS TETCKUN KOMIBIOTED.
' cuctema (3bC) B nanpHelinemM mpenocTaBiseTcs He-
YHuBepcurerckasi 0uo- OIPAHUYEHHBIN WHIUBUAYAJIbHBIN J10-
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https://biblioclub.ru/index.php?page=book&id=574957
https://biblioclub.ru/index.php?page=book&id=497741
https://biblioclub.ru/index.php?page=book&id=484988
http://rosmintrud.ru/
http://kadrovik-praktik/ru
http://www.biblioclub.ru/

JINOTEKA OHJIANH CTYyM U3 JTI000H TOYKH, B KOTOPOH UMe-
eTcs 10CTyl K cetu MIHTepHeT

DJIEKTPOHHO-
OubIMoTeYHAS
cuctema (3bC) Uznarens-
cTBa «JIaHb»

2. | http://www.e.lanbook.com CB0OOAHBIIi AOCTYI

VI JUOEH3UNOHHOE U CBOBOJHO PACITPOCTPAHAEMOE
INPOI'PAMMHOE OBECIIEYEHHUE
[Tpu peanuzanuu yuyeOHON AUCHUILUIMHBI TPUMEHSETCS CIEAYIOIIee JTUIEH3UOHHOE U CBOOOHO
pacnpocTpaHsieMoe IMPOorpaMMHOE o0ecIieueHue:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office IIpodeccuonansusiii miroc 2007;
- Kaspersky Endpoint Security 10 mis Windows;
- Uadopmanmonno-npaBoBoe ooecneueHue «I’APAHT».

VIiIl. OBOPYJAOBAHUE U TEXHUYECKHUE CPEACTBA OBYYEHUSA,
HEOBXOJIUMBIE J1JIsA OCYIHECTBJIEHUSA OBPASOBATEJIBHOI'O
MNPOLECCA 1O AUCHUITVIMHE

VYueOHble 3aHATHS MPOBOAATCS B ayJUTOPUAX, YKOMILICKTOBAHHBIX CIICIHATU3UPOBAHHON
MeOeNbl0, B TOM YHCIIE CTAI[HOHAPHBIMU HJIM TEPCHOCHBIMH TEXHUYECKUMH CPEICTBAMH OOydYCHHS
(TIpoekTOop, IKpaH, KOMITBIOTEP/HOYTOYK).

JIabopaTopHble 3aHATHs, TPYINOBbIE W WHAWBUAYaJIbHbICE KOHCYJIbTAIlMH, TEKyllas |
MPOMEKYTOUHAS ~ aTTECTAl[MHM  HPOBOJATCS B CICIHHATM3UPOBAHHBIX  KjlaccaX, OCHAICHHBIX
ABTOMATH3MUPOBAHHBIMH PA0OYMMH MECTAMU C KOMIIBIOTEPAMH.

CamocrosiTenbHas paboTa MPOBOJUTCS B KaOMHETaX, OCHAIIECHHBIX KOMIIBIOTEPHOW TEXHHKOU
C BO3MOXHOCTBHIO MOJKIIOUEHUST K ceth «VHTepHeT» M oOOecrnedeHneM J0CTyla B 3JIEKTPOHHYIO
UH(POPMAIIMOHHO-00pa30BaTENILHYIO CPEly YHUBEPCHTETA.
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