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I. OPTAHU3AIIMOHHO-METOJINYECKUM PA3JIEJ

Henb u3yyeHusi JMCUMIVIMHBI: (OPMHUPOBAHUE Y OOydYarOMIMXCA KOMIETEHIUH,
MO3BOJISIIOIIMX UM YCHEIIHO TPUMEHATh 3HAaHUS, HABBIKK W YMEHUS B 00JacTH
HCIIOJIB30BAHUS COBPEMEHHBIX TEXHOJIOTUM YIIPABIICHUS IIPOEKTAMU, a TAKKE 3HAKOMCTBO
C IPUHLIMIIAMH MPOEKTHOM JESTENIbHOCTU B CBOEH Oyyliei npodeccun.

3agaun M3y4yeHHus AUCHMUILINHBI:

- YCBOEHHE OCHOBHBIX IIPUHLIMIIOB PACIIPENEICHUS U PA3TPAHUYCHHS POJIE B KOMaAH/IE
B MpoLiecce pa3pabOTKU MPOEKTa IS TOCTHHKEHUS] MAKCUMAITbHOM 3 ()EeKTUBHOCTH;

- MOHUMAaHHE TEXHOJIOTMM YyYeTa IPH PEIICHWH IOCTaBICHHBIX 3a7ad IMPOEKTHOU
JESITENbHOCTH TPYJOBBIX U MaTepPHAJIbHBIX PECYpPCOB, CHEUU(PUKU OrpaHUUEHHUN MPOEKTa MO
CpOKaM, CTOMMOCTU U COACPKAHUIO;

- BbIpa0OTKAa HABBIKOB, HEOOXOJUMBIX JJIsl ydacTus B pa3pabOTKe NpOeKTa, Mo
OoQOpPMJICHUIO JNOKYMEHTAllUd MPOEKTa, s MyOJUYHOrOo MpPEICTaBICHUS PE3YJIbTaTOB
peleHns KOHKPETHOM 3a/1a4ul MPOEKTA WIIA MPOEKTa B LEJIOM.

MecTto aucuumianabl B cTpykType OIIOIL: peanusyercs B paMkax o0s3aTeIbHOMN
yactu Onoka b1. Jlucuuninuuel (Moaysn).

I[lnanupyembie pe3yJibTaThl 00YUeHUsI 10 JUCIHUIINHE:

Kon IInanupyemble pe3yJbTaThl 00y4YeHUs
KOMIICTEHIIH HHHHK&TOPLI JOCTHKCHUA KOMIIETCHIIUN 110 AHCIHILTHHE

YK-2 3HaTh: 3Haer:
- CnocoObl TMPOEKTUPOBAHUS PEIICHHUS | -  METOJbl aHaju3a OpraHu3alUOHHON
KOHKPETHOM 3aJa4u MPOCKTA, | CTPYKTYPHI POECKTA.
OTpe/IeJICHUsI ONTUMAJIBHBIX CIIOCOOOB ee
pelieHus, HUCX0lIsid W3 JCHCTBYIOIIHMX
MPaBOBBIX HOPM M HMEIOIIHUXCS PECYpPCOB
Y OrpaHUYCHUU.
Ymern: Ymeer:
- hopmynupoBaTh COBOKYITHOCTh | - HaxXOJWUTh HYXHYH HH(pOpMAIMIO s
B3aMMOCBSI3aHHBIX  33/lad B paMKax | peaju3aii IPOCKTHOU JIeATEIbHOCTH;
MMOCTaBJIIEHHOM LIEJTH paboThl, | - pa3pabaTheiBaTh OPraHU3ALHOHHYIO
00eCIeynBaroIInX ee J0CTHKEHHE; CTPYKTYpPY MPOEKTA.
- KAueCTBEHHO pemiaTh KOHKPETHBIS
3a7Ja4u (uccnenoBanus, MIPOCKTA,
JeSITENIbHOCTH ) 32 YCTAHOBJICHHOE BPEMsI.
Biaagern: Baajgeer:
- HaBBIKAMHU OINpPEACNICHUS O0XHUAAEMBIX | - nprueMaMu pa3pabOTKU CTPYKTYpPbI
pe3ylnbTaTOB  PELICHHUs]  IOCTaBJICHHBIX | MPOEKTa COTJIACHO MOCTABJIEHHBIM LEJSM
3aja4; 1 3a7a4aM.
- HaBBIKAMH MYOJIMYHOTO MPECTABICHUS
pe3ynbTaToOB pelieHus 3aja4
HCCIeA0BaHus, TPOEKTa, NEATEIbHOCTH

YK-3 3HATD: 3Haer:
- CTpaTerud  COTPYJHHUYECTBA  JUIsl | - OCHOBHBIE  3a/layd  PYKOBOIMUTEIS
JIOCTHKCHHS IIOCTABICHHOM 1ICIIH; MPOEKTa M POJM YJECHOB KOMAaH/bI




- 0COOCHHOCTH TIOBEACHUS PA3HBIX TPYMI | MPOEKTa;

JIOACH, c KOTOPBIMM | -  NPUHLUNBI  BEICHUS  IPOEKTHOM
paboTaeT/B3aMMOICHCTBYET. JESITEIbHOCTH B KOMaHJIC.

Ymersn: Ymeer:

- OIIPENIENATH CBOIO POJIb B KOMAHJIE; - BBISBJISITh TPAEGKTOPUU B3aWMOJEHUCTBUS
- yCTaHaBJIUBAaTh pa3Hble BUJIbl | MEHEDKEpa U KOMaH bl IPOEKTA;
KOMMYHMKaMu  (y4yeOHyl0,  JIeJOBYIO, | - pa3palaThlBaTb NPUHIUIBI BHEAPEHUS
HepOpMAITBHYIO U JIp.); IIPOEKTa COTJIACHO IOCTaBJICHHBIM LENSIM
- OLECHMBATb  IMOCJIEACTBUS  JIMYHBIX | U 3a/a4aM.

NEHUCTBUN U IJIAHUPOBATH

MIOCJIEIOBATEIBHOCTD 11aroB JULSt

JOCTHKEHUS 33JJaHHOTO pe3ynbTara

Baaners: Baaneer:

HaBbIKaMU 3¢ deKTUBHOIO | - HaBBbIKaMU pacnpeneneHus U

B3aUMOJICHCTBHS C JPYTUMH 4JI€HaMU
KOMaHJpl, B T.4. ydacTuss B oOOMeHe
nHpopmanyend, 3HaHUSIMM U ONBITOM, B

pasrpaHuyeHusl poJied B KOMaHAE B
mpoiiecce pa3paboTKH MPOEKTa,
- HaBbIKaMH, H€06XOI[I/IMI)IMI/I AT y4acTus

MIPE3CHTAINHI pEe3yNIbTaTOB paboThl | B pa3pabOTKe MPOEKTA, ONPEACIICHUH €TO
KOMAaH/AbI KOH@‘IHOIZ e, OHI/IpaSICB Ha
JICMCTBYIOLIME TPABOBBIE HOPMBI.
OIIK-4 3HATh: 3unaer:

- OPUHOMUIIBI 1 METOJbI IPOCKTHUPOBAHUA,
MOJEIUPOBAHUA U KOHCTPYUPOBAHU,

- crmocoObl  BBINIOJHEHHS  JIMHEHWHO-
KOHCTPYKTUBHOTO MTOCTPOCHHS,

- TpaBWiIa BBIOOpA IBETOBOTO PEIICHUS
KOMTIO3HIINY;

- COBPEMEHHYIO IPU(PTOBYIO KYIBTYPY;

- CIIOCOOBI MPOEKTHOM rpaduKu

- BHYTPEHHIOIO (KOopmopaTUBHYIO)
OpraHu3aIuIo YIIPaBICHUS MPOEKTAMH;
- OCHOBHBIE CTa/IUU Pa3pabOTKH MIPOEKTA.

Ymern: Ymeer:

- IPOEKTUPOBATb, MOJICJIUPOBATh, | - OCYIIECTBIIATH MIPOCKTHYIO
KOHCTPYMpPOBaTh  TNPEAMETHI,  TOBAphI, | JEATEIBHOCTh CPEJICTBAMH COBPEMEHHBIX
MPOMBIIIIJICHHBIE 00pa3Ibl W KOJUICKIUH, | TEXHOJIOTHIA;

XYI0)KECTBEHHBIC MPEIMETHO- | -  OCYHICCTBJIATH  IUIAHUPOBAHHE U
MPOCTPAHCTBEHHBIC KOMIUICKCBI, | PEau3allii0  MEPONPHUATHH  MPOEKTa
UHTEPhEPbl  3JJAHUH WU  COOPYKEHHUH | NEPCHEKTHBHBIMH METOIAMH.
APXUTEKTYPHO-TIPOCTPAHCTBEHHOU CpPE/Ibl,

00BEKTHI JTaHIIAGTHOTO TU3aliHa;

- UCIOJIb30BaTh JIMHEHHO-KOHCTPYKTUBHOE

MTOCTPOCHHE, [IBETOBOE pelieHue

KOMIIO3HIIUU, COBPEMEHHYIO HIPUPTOBYIO

KYJIBTYPY M CIOCOOBI MPOEKTHOU TpaduKu

Biaagern: Baajgeer:

- CIOCOOHOCTHIO MPOEKTUPOBATH, - HaBBIKAMH OCYIIECTBIICHUS
MOJENUPOBaTh, KOHCTPYUPOBATh 3pGEeKTUBHON BHYTPEHHEW MPOEKTHOM

MIPEAMETBI, TOBAPBI, IPOMBIIICHHbIE
00pa31bl U KOJJIEKIUH,

XYJI0’KECTBEHHBIE IIPEIMETHO-
MIPOCTPAHCTBEHHBIE KOMIUIEKCHI,
UHTEpbEpPBl  3JAHUM U COOPYKCHHUH
APXUTEKTYPHO- NIPOCTPAHCTBEHHOU Cpenbl,

NEeSITeIbHOCTH B OpraHu3alluy,
- HaBbIKaMU pabOTHl MO OQGOPMIECHUIO
JOKYMEHTAIlMHU 10 pe3yiabTaTaM pPelieHus
KOHKPETHBIX 3314 TPOEKTa.
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00BEKTHI na"amadTHOTO Jn3aiiHa,
UCTIOJIB3YS JMHEWHO-KOHCTPYKTUBHOE
HIOCTPOCHHUE, I[BETOBOE pelieHue
KOMIIO3HIIUH, COBPEMEHHYIO HIPU(PTOBYIO
KYJIBTYPY ¥ CIIOCOOBI IPOEKTHOH rpaduku

1. COOEP’ KAHUE U OB BEM JUCHUITJINHbI
€ YKa3aHHEM KOJMYeCTBA YaCOB, BbIACJICHHbBIX HA KOHTAKTHYIO padoTy 00y4aromuxcs
¢ npemnoaasaresieM (110 BUAaM Y4eOHbIX 3aHATHI) U HA CAMOCTOSAITEILHYI0 padoTy
Ounas ¢popma 00yvyeHust

N HaunmeHnoBaHue pa3esioB U TeM Bcero AYIHTOPHBIE 3AHATHS Cam.
n/n JIK 113 JIb pao.

Pazgen 1. Meromomornueckue u 40 10 20 10
OpraHU3aIMOHHBIC OCHOBBI
VIPaBICHUS TPOECKTOM

1 | Tema 1. BBenenue B ynpaBieHue 8 2 4 2
npoektamu. OCHOBHBIC TEPMHHBI U
TTOHATHUS

2 | Tema 2. Opranu3anmoHHasi CTpyKTypa 8 2 4 2
MPOEKTa

3 Tema 3. MeHemxep 1 KOMaHaa 12 2 8 2
MPOEKTa

4 | Tema 4. Buyrpenuss (KoprnopaTuBHas) 12 4 4 4
OpraHu3aIys yrpaBJICHUs IIPOCKTaAMHU
Pasnen 2. [lnanupoBanue u 32 8 16 8
peanu3arysi poeKTa

5 | Tema 5. Cranuu pa3paOOTKH MPOEKTa 8 2 4 2

6 | Tema 6. [InanupoBaHue U peaau3alus 12 4 4 4
MEPOIPUSATHI TPOCKTA

7 | Tema 7. BHeapenue nmpoekra 12 2 8 2
3auem
HUmoeo 3a 4 cemecmp 72 18 36 18
8 M. Y. NPAKMUYECKAasi NOO20MOBKA
UTOro: 72 18 36 18

OuyHo-3204Hast popMa o0yueHHsI (He peaau3yercs)
3aounas popma o0yyeHus1 (He peasusyeTcsi)

I11. OUEHOYHBIE MATEPHUAJIBI 1JISI IPOBEJIEHUS TEKYIIEA U
MNPOMEXKYTOUHOU ATTECTALIMU OBYYAIOIIUXCS O JUCHUIIJIUHE




Texymas arrectanuss TpOBOAUTCA B (OpME KOHTPOJIBHOM paboThl (B TECTOBOM
dopme).

TunoBoit BApMAHT KOHTPOJBbHOM PadoOThI

3aganue Nel BpiOGepute HECKOIBKO BApUAHTOB MPABUIIBHOIO OTBETA!

IMoaTBepaAMTE NPABUIBHOCTD CYKACHHUM:

a) MPOEKT — TOJILKO BHEAPEHHE NMHHOBALIUMA

0) MPOEKT OCYIIECTBIACTCS B paMKaX TEKYIIEH AesATeIbHOCTH

B) MPOEKT — 3TO PelIeHHne MpoOIeM C yHETOM UMEIOLIUXCS BO3MOKHOCTEN

I) MPOEKT - 3TO YIPaBIsEeMOE MEHEIHKEPOM IIEJICHANPABIEHHOE HW3MEHEHUE
UCXOJHOT'O COCTOSIHHSI HEKOTOPOU CUCTEMBI, CBA3aHHOE C 3aTPATAMU BPEMEHH U PECYPCOB

3aganue Ne 2 BriOepurte olMH BapHaHT MPaBHIBLHOTO OTBETA:

IIpu3Hak NpaBoBOro odecrnevyeHUs XapaKTepu3yer:

a) odopmiieHuEe WHTEPECOB U pEryJIMpOBAaHUE OTHOIICHUH BCEX YYAaCTHUKOB
POEKTa

0) crienuUUecKyro s MPOEKTa OPTaHU3AIUIO €r0 CTPYKTYPHI

B) HaJIWYWe HOBU3HBI (HEMOBTOPHMOCTH) COCTaBISIONIUX YacTed TMpOeKTa |
HaJINYMe HOBU3HBI (HEMTOBTOPUMOCTH ) BCETO MPOCKTA B IIETIOM

I) OrpaHWYEHHUS, HAKIAJbIBA€Mble Ha TMEpPHOJ BPEMEHH, HEOOXOTUMBIH st
peanu3ayu caMmoro

3aganue Ne 3 Beibepute oMH BapuaHT MPaBUIHHOTO OTBETA:

YTo He OTHOCUTCH K OCHOBHBIM MpuU3HaKaM «Macmrada npoexkTa»?
a) pa3Mep caMoro mpoeKTa

0) KOJIMYECTBO €Tr0 YYaCTHUKOB

B) MPOJIOJDKUTEIIBHOCTH ITEPHOJIa OCYIIECTBICHUS TPOCKTA

T') CTETICHb €r'0 BIUSHUS Ha OKPYKAIOITUH MHP

3aganue Ne 4 BriGepuTe ouH BapuaHT MPaBHILHOTO OTBETA!
OcHoBanne ki1accupukanuu "Tun npoekra' o3nauvaer:
a) KIacCU(PUKAIUIO 1O CIOKHOCTH

0) kiaccuuKaluio Mo OCHOBHBIM c(hepaM nesTeTbHOCTH

B) KJIacCU(UKAITUIO TI0 XapaKTepy MpeaMETHON obmacTu

I) K1accu(UKaINio M0 IPOIOKUTEIBHOCTH IEpUoIa

3aganue Ne 5 BriOeprTe HECKOIBKO BApUAHTOB MPABUIILHBIX OTBETOB:
JKkoHOMUYecKHe GAKTOPbI BJIUSIHUSA HA MPOEKT — ITO:

a) Tapudbl ¥ HAJIOTH

0) ypOBEHb IICH

B) MOJIEPKKa MTPOEKTA MPABUTEIHCTBOM

I') pa3BUTOCTh PHIHOYHOU UHPPACTPYKTYPHI



3apanme Ne 6 BriOepute HECKOIBKO BAPUAHTOB MPABUIIBHBIX OTBETOB:
HHonunTHyeckue (paxkTopbl BAMAHHUSA HA NPOEKT:

a) MOJUTHYECKAsi CTAOMIIBHOCTh

0) ypOBEHb MPECTYINHOCTH

B) YPOBEHb UH(DIIAINU U CTAOUIBLHOCTD BATFOTHI

I') YCIIOBUS U YPOBEHb JKU3HU

3aganme Ne 7 BriGepute 0uH BapuaHT NPaBUIIBHOTO OTBETA!
Cdepa undpacTpykrypsl He popmMupyer:

a) NHKEHEpHOEe oOecreueHue

B) TpeOOBaHUs K TPAHCIIOPTY

0) TpeOOBaHUS K OXpaHe OKPYKaIoLIei cpeibl

r) uH(opmManmoHHOE obecrneueHre

3aganue Ne 8 BeiOeprTe HECKOJIBKO BApUAHTOB ITPABUIILHBIX OTBETOB:
da3a peaju3alMy MPOCKTA BKJIOYACT:

a) oTiepaTUBHOE IJIAHUPOBAHKE PaboT

0) KoopauHaIMIO PaboT

B) CTPYKTYpPHOE IJIaHUPOBaHUE PadboT

I') MPOEKTHYIO Pa3padoTKy

3aganue Ne 9 BriGepuTe oiuH BapuaHT MPaBUILHOTO OTBETA!
B ¢pyHKUMOHAIBHON CTPYKTYPE KOOPAUHATOP MPOEKTA:

a) HE pacoOpsKAETCS peECypcaMu

0) ynpaBiiieT pecypcaMu, BbIICIIEHHBIMU TOJIBKO HA MTPOEKT
B) YIPABISET BCEMHU pECypCaMHU

r) oOecrieunBaeT 1eJIeBOe UCIIOJIb30BAaHUE PECYPCOB

3aganue Ne 10 Beibepurte oauH BapuaHT NMPaBUILHOTO OTBETA:

IIpoexkTHAs CTPYKTYpPa MCMOJIb3YeTCsl, KOraa...

a) pealu3yeTcsi OJWH OYEeHb KPYMHBIA MPOEKT, TPEOYIOMUN MHOTO BPEMEHU WU
pecypcoB

0) Bce pecypchl HEOOXOAUMO pa3lCIUTh TOJBKO MEXAY HPHOPUTCTHBIMH
MPOEKTaMH

B) JICSTEIBHOCTh OPTraHU3AINH PEATU3YETCSI B OCHOBHOM Yepe3 MPOEKThHI

T') peann3yroTCs KOMIUIEKCHAS MPOTrpaMMa, COCTOSIIAs U3 HECKOJIBKUX TTPOSKTOB

3aganue Ne 11 Beibeprte HeCKOIBKO BapUAHTOB MPABIIIBHOTO OTBETA:

IHoaTBepanTe NPaBUIBHOCTD CYKIACHUH:

a) B (DyHKIIMOHAJIBHOW M MATPUYHOM CTPYKTYpE MEHEKEp MpPOEKTa BIUAET Ha
WCTIOJIHUTENEN MPOEKTA YEPE3 PYKOBOAUTEIISI OPraHU3AIUU

0) B NPOEKTHOM CTPYKTYpE PYKOBOAUTEIb MMPOEKTA BIUSECT HA HCHOJHUTENCH
HEIIOCPEACTBEHHO



B) B (YHKUHMOHAJIBHON CTPYKType BCE pECypcbl M IE€PCOHAN HAXOIATCA B
pacnopsiKeHun (QYHKIMOHAJIBHBIX PYKOBOJUTENEH

I) B MPOEKTHOM CTPYKTYpEe PYKOBOIUTEIb PACHOPSKACTCS pecypcaMH uepes
(YHKIMOHAIBHBIX PYKOBOIAUTENEH

3apanme Ne 12 BoiGepute HECKOJIBKO BAPUAHTOB IPABUIIBHOTO OTBETA!
Y4acTHUKH NPOEKTA — ITO

a) pyKOBOJICTBO MPEANPUATHS

0) OKpy>KE€HHUE MPOEKTa

B) KOMaH/a MpOeKTa

I') peCypcChl MPOEKTa

3apanme Ne 13 Boibepurte oauH BapuaHT NMPAaBUILHOTO OTBETA:
I'naBHBINA YYACTHHK B YIIPABJIEHUH MPOEKTOM:

a) pyKOBOJUTEIb OPraHU3aliu

0) 3aKa34mK

B) MEHEJKEP MPOEKTa

') UHBECTOP

3ananue Ne 14 BriGepure HECKOJIBKO BApUAHTOB NMPABUIILHBIX OTBETOB

BbiOoepute nBa HambGosiee 3PpPeKTHBHBIX pbluara (pOPMHUPOBAHUA KOMAHIbI
MPOEKTA:

a) MOTHBAIUS

0) nmpeoosieHre KOHMIUKTOB

B) pacupeielIeHHe OTBETCTBEHHOCTH

r') KOM(QOPTHBIE YCIOBUS TPYyAa

3aganue Ne 15 BribeprTe HECKOJIBKO BApHAHTOB MPABHIIBHOTO OTBETA!
ba3zoBbiMU GyHKIHAMM MeHeIKepa MPOEKTa SIBJISIOTCS:

a) ynpaBJieHUE KOHTpaKTaMu

0) mpenMeTHast 00J1aCTh

B) YIPaBJIEHUE CTOUMOCTBIO

T') yIpaBJli€HUE TPYAOBBIMH PECYpPCaAMHU

1) YIIpaBJICHHE IJIUTEIbHOCTBIO TPOEKTA

) YIpaBJIeHUE Kaue€CTBOM

3aganue Ne 16 Beibepute onuH BapuaHT MPaBUILHOTO OTBETA:
OnTumMabHbIA CPOK Pad0OTHI KOMAH/IBI IPOEKTA:
a)lromr ©6)2roma B)3r1oma r)0,5 roma

3ananue Ne 17 BoiGepute HeCKOJIBKO BApUAHTOB MPABUIILHOTO OTBETA:
K ¢pakrTopam ycnemHocTH padoThl KOMAH/AbI HE OTHOCHT:

a) CaMOCTOSITEIbHOCTh JICHCTBUI WICHOB KOMAaH/IbI

0) paboTa TOJIBKO COBMECTHO CO BCEMHU YJICHAMU KOMaHIbI
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B) BHYTpPEHHEE pa3/ieliCHUE TpyJa
I') pelieHue Bcex MpodsaemM oOUMHU yCUITUSIMU

3apanme Ne 18 Beibepute oauH BapHaHT NMPAaBUILHOTO OTBETA:
PykoBoauTe b KOMaH/Abl, KAK MPABUJIO0, HE HCIIOJb3YyeT CTHJIb Pa0dOThI:
a) muoepaabHbIi

0) IUPEKTUBHBII

B) KOJUIETHAJIHHBIN

I') BCE CTUJIH

3apanme Ne 19 Boibepurte oauH BapuaHT NMPaBUILHOTO OTBETA:
IIpoekTHAs TEXHOJIOTHA B KOMIIAHUM BHEJAPSEeTCA HA OCHOBE:
a) COOCTBEHHBIX pa3pabOTaHHBIX JOKYMEHTOB

0) 3aKOHOJATEIbHBIX JOKYMEHTOB

B) OOIIEPOCCUNUCKUX HOPM U HOPMATHUBOB

') He TpeOyeT peryaupyrommXx JOKyMeHTOB

3aganme Ne 20. KopnopatuBHasi peryaupyliasi cucTeMa yIpaBJIeHUSs
MPOeKTAMU COCTOMUT U3:

(MPOIOIIKKUTE CITHCOK)

a) BHEIIHUE TOKYMEHTBI

0) TOKYMEHTBI COOCTBEHHHKA

B) CTaHIapThl

3aganue Ne 21 Bribeprte HECKOJIBKO BApUAHTOB MPABUIIBHBIX OTBETOB
MaTtpuua oTBETCTBEHHOCTH B YIIPABJIEHUHU MPOEKTOM CTPOUTCSH HA OCHOBE:
a) CTPYKTYPHO# MOJIEIH MPOEKTa

0) GyHKIIMOHATBHBIM 00S3aHHOCTSIM

B) 00513aHHOCTSIM I10 peaTH3alliy MPOCKTa

T') IPEOJIOJICHUIO KOH(PIUKTOB B KOMaH]Ie

3aganue Ne 22 Bribepute ovH BapUaHT MPABUILHOTO OTBETA:
NuannuaTop npoexkTa BhINOJIHSACT CleAylne PyHKINHU:

a) IPUHUMAET pelIeHUuEe 00 OTKPBITUU MPOEKTA

0) MpUHUMAET pellieHrne 0 Ha3HAYCHUH MEHEKepa MPOeKTa

B) MpejyiaraeT Uiek MPOSKTa WU MPOJABUTaeT UICH JPYTUX JIUI]
I') BHOCUT U3MEHEHUS B TUIaH MPOEKTa

3amanue Ne 23. K o0beKkTaM ynpaBJjieHUS MMPOEKTAMH OTHOCHTCH:
(TpOOIKHUTE CITUCOK)
a) IPOJYKT MPOEKTA



0)
B)

IIpomexyTrouHass arrectanus OOyYaroIIMXCs OCYLIECTBISIETCS B (hopMe 3ayeTa

pecypebl
OKpY’KEHHE MTPOEKTa

HCIIOJB30BaHMEM CIICAYIOIINX ONCHOYHBIX MAaTCPpHUAJIOB: IIECPECUCHDL BOIIPOCOB K 3a4CTY.

00O U K Wi

O

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Bonpocsl k 3auery
(4 cemecTp, ouHasi popMma 00yUeHH)

. Onpenenenne npoekta. OCHOBHBIE TTOJAXObI K TOHUMAHUIO TTPOCKTA

. OCHOBHBIC MPU3HAKHU TTPOCKTA

. Tumnsl ¥ BUIBI IPOCKTOB

. OkpyXeHHe TpoeKTa

. YUaCcTHHUKH TIPOCKTA

. [ToHsATHE )XU3HEHHOTO ITUKJIA MPOEKTA

. Da3pl )KU3HEHHOTO ITUKJIA POEKTA, UX COACPKAHKE U TTOCIIEI0BATEIIHHOCTh
. YripaBlieHHE TPOCKTaMU KaK BUJ AEATEIbHOCTH

OYHKIUOHAJIbHASI U MAaTPUYHAS CTPYKTYPBI IPOEKTOB

[IpoexTHast, IMBU3HOHAJIbHAS, CETEBAS] CTPYKTYPBI

[IpeumyniecTBa 1 HEAOCTATKM OCHOBHBIX TUIIOB OPTaHU3alIMOHHBIX CTPYKTYP,
Br160p CTpyKTYpBl  yIIpaBiIeHUS! TPOESKTOM

Pounb, 3a1aun u GyHKIMK MEHEKepa MPOeKTa

[lonsiTHEe «KOMaH/1a TPOEKTay, MPUHITUIIEI €€ (POPMUPOBAHMS

OcCHOBHBIE 3Tallbl )KU3HEHHOTO LIUKJIA KOMaH/IbI

@YHKIUHA YYACTHUKOB KOMAHJIbl ITIPOECKTa

B3anmMopelicTBue MpOeKTHHIX U (DYHKIIMOHAIBHBIX pyKoBoauTenend. KoHpaukTe
[ToHsiTHE KOPHOPATUBHOW CUCTEMBI YIIPABICHUS TPOEKTAMU

Perynupyromas cucrema yrpaBieHus IPOCKTaMU

CyOBbeKThl KOPIIOPATUBHOM CUCTEMBI yTpaBlieHUs poekTamu. [TloHsTHe

POIUTENBCKOM OpraHu3aluu

21

. OOBEKTHI KOPIIOPATUBHON CHCTEMBI YIIPABICHUS MPOCKTAMU, Pa3JICICHIE

YIPABISIOMNX (DYHKITHIA

22.
23.
24.
25.
26.
27.
28.
29.
30.

TpeOGoBanus K cO3IaHNI0 KOMAaHIBI U (OpMATTU3AIIHS €€ NI TeIbHOCTH
MorTuBanus y4aCTHUKOB MPOEKTHOMU JIESITEIbHOCTH.

Metoasl paboThl KOMaH/bI MPOEKTa

[IpoexTHbIl 0duc

Nuunmanus (HayanbHas WA NPEIUHBECTUIIMOHHAS CTA/IHS)
CyliHOCTh IJIaHUPOBAHUSA, €T0 ITAIMbl, CUCTEMA IIJIaHOB

Opranu3zaiivsi BEIOJIHEHUS TPOEKTa, aHAIIN3

VYrpaBneHue U3MEHEHUSIMU, CTaIUs 3aBEPIICHUS IPOEKTA
[TnanupoBanue oobeMa paboT. CTPYKTYpHBI IJIaH MPOEKTA.
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31. IIpoueccHbI T1aH IPOEKTa

32. [InaHupOBaHHE BPEMEHU B IPOEKTE

33. [InaHnpoBaHHE U YIIPABICHUE PECYPCAMH MPOEKTA.
34. InanupoBaHUE U YIIPABJICHUE CTOUMOCTBIO MPOEKTA
35. Crpareruueckoe yrpaBji€HUE, MOHSITUE, BB

36. KopniopaTuBHOE CTpaTErnue€CKOE yIIPaBJICHUE

37. TexHoyIOrusl BHEAPEHUS ITPOEKTA

38. IIpo6yieMbl BHEAPEHUS IPOEKTA

IV. IEPEYEHDb JIMUTEPATYPBI, HEOBXOJUMOM 1151
OCBOEHUA ANCHUIIJINHBI

4.1. OcHoBHasI IUTEpaTypa

1. Benukanosa, C. C. OCHOBBI MPOEKTHOM AEATEIBLHOCTH : KypC JEKIUH : yueOHOe
nocobue : [12+] / C. C. BenukanoBa. — Mocksa : Jlupexkr-Menua, 2022. — 316 c. : un.,
CXEM., TaoJI. — Pexxum JOCTyTa: o IMOJIITHCKE. — URL:
https://biblioclub.ru/index.php?page=book &id=693220 (nara o6pamenus: 15.08.2023). —
bubmuorp. B kH. — ISBN 978-5-4499-3272-3. — TekcT : 31eKTPOHHBIA.

2. Kucenes, A. A. Ynpasnenue npoekrtamu : yuebHuk : [16+] / A. A. Kucenes. —
Mockga : Jlupekr-Memaua, 2023. — 460 c. : un., Tabn. — Pexxum nocryna: mo mojmucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mata  oOpamieHus:
16.08.2023). — bwubmauorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 37EKTPOHHBIH.

4.2. JlonoJIHUTE/IbHAS JINTEpaTypa

1. Yopasnenue mpoektamu : (pyHIaMEHTaIbHBIN Kypce : yueOnuk : [16+] / A. B.
Anemun, B. M. Anupmiun, K. A. barpatuonu [u np.] ; nmog pea. B. M. Anbsmuna, O. H.
Wneunoii. — Mocksa : U3ngarenbpcknii oM Beicment mkonsl sxoHoMukH, 2022. — 800 c. :
Wi, Tabn. — (YueOHuku Briciiei mKoibl 5KOHOMHKH). — Pexum goctyna: mo moJmcKe. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mata  oOpatieHwUs:
18.08.2023). — bubmuorp. B kH. — ISBN 978-5-7598-2313-1 (8 mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TekcT : 2JIEKTPOHHBIH.

V. HIEPEYEHb PECYPCOB HH®OPMALIMOHHO-
TEJEKOMMYHUKALIMOHHOM CETU «MHTEPHET», HEOBXOJUMbIX
JJI1 OCBOEHMSA INCHUIIVINHBI

Ne Ccpuika Ha HaumenoBanue pa3padoTku
— . . JHocTynHocTh
HH(popMaLHOHHBIN pecypc B JJICKTPOHHOM (popme
1. https://minfin.gov.ru/ Caiit MunucrepcTBa
¢unancoB Poccuiickoit CBo0GoaHbIH nocTyn
denepannn
2. https://rosstat.gov.ru/ Caiit ®eaepanbHON CITyKObI
rocyaapcTBeHHOM cratucTuku | CBOOOAHBIN qOCTyn
Poccuiickoit enepanuu
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VI.COBPEMEHHBIE TPO®ECCHUOHAJIBHBIE BA3bl JAHHBIX
N NTHOOPMAILIMOHHBIECITPABOYHBIE CUCTEMBbI

Peructpanus uepes nrobdoit

DNEeKTPOHHO- .
YHHBEPCUTETCKUN KOMIBIOTED.
_— OoubIroTeyHas .
www.biblioclub.ru B nmanpreiimem npeaocTaBiseTcs
1. cucrema (9bC) . .
HEOTPAHWYCHHBIA WHINBUTYaTbHBIH
YHuBepcurerckas

JOCTYII U3 JII000# TOUKH, B KOTOPOH

OnOIMoTEKA OHJIAH
UMECTCHA I[OCTyl'I K CETHU I/IHTepHeT

Poccutickuii
MH(}OPMALIMOHHBIN OPTAJ
2. | www.elibrary.ru B 00J1aCTH HAyKH, CBOOOTHBIN OCTYII
TEXHOJIOTUH, METUITUHBI U

o0pazoBaHus

VIil. JUHEH3UOHHOE U CBOBOJHO PACITPOCTPAHSEMOE
INPOI'PAMMHOE OBECIIEYEHHUE

[lpu peanm3anyu y4eOHON AMCIUTUIMHBI MPUMEHSETCS CIEAYIONIee JIMIEH3NOHHOE
¥ CBOOOJTHO pacIpoCTpaHsieMOoe MPOrpaMMHOE O0eCTICUeHHE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office Ipodeccuonansusiii mitoc 2007,
- Kaspersky Endpoint Security 10 gius Windows;
- Uadopmarnmonno-npaBoBoe odecnieuenne «I"”APAHT».

VIlIl. OBOPYJIOBAHUE U TEXHUYECKHE CPEJCTBA OBYUEHWS,
HEOBXO/JUMBIE JJIS1 OCYIIECTBJIEHUS OBPA3OBATEJILHOTO
MMPOLIECCA MO JUCHMUILINHE

VY4eOHple  3aHATHS  TOPOBOASTCS B AYOUTOPHUAX,  YKOMIUICKTOBAHHBIX
CHEUUAIM3UPOBAHHON MeOeNbl0, B TOM YHCJIE CTAallMOHAPHBIMU WA TEPEHOCHBIMU
TEXHHYECKUMU CPEICTBAMH 00yUueHus (IPOEKTOP, IKPaH, KOMIBIOTEP/HOYTOYK).

CamocrosiTenbHast paboTa MPOBOAUTCS B KaOMHETaX, OCHAIEHHBIX KOMITbIOTEPHOU

TEXHUKOU C BO3MOXHOCTBIO MOJKIIOUEHUS K ceTu «MHTepHeT» U o0ecrneueHneM J10cTyna
B 3JIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTEIbHYIO CPEYy YHUBEPCUTETA.
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