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l. OPTAHU3AIIMOHHO-METOIUYECKHUMN PA3IEJ

Henb u3yyeHusi JMCUMIVIMHBI: (OPMHUPOBAHUE Y OOydYarOMIMXCA KOMIETEHIUH,
MO3BOJISIIOIIMX UM YCHEIIHO TPUMEHATh 3HAaHUS, HABBIKK W YMEHUS B 00JacTH
HCIIOJIB30BAHUS COBPEMEHHBIX TEXHOJIOTUM YIIPABIICHUS IIPOEKTAMU, a TAKKE 3HAKOMCTBO
C IPUHLIMIIAMH MPOEKTHOM JESTENIbHOCTU B CBOEH Oyyliei npodeccun.

3agaun M3y4yeHHus AUCHMUILINHBI:

- YCBOEHHE OCHOBHBIX IIPUHLIMIIOB PACIIPENEICHUS U PA3TPAHUYCHHS POJIE B KOMaAH/IE
B MpoLiecce pa3pabOTKU MPOEKTa IS TOCTHHKEHUS] MAKCUMAITbHOM 3 ()EeKTUBHOCTH;

- MOHUMAaHHE TEXHOJIOTMM YyYeTa IPH PEIICHWH IOCTaBICHHBIX 3a7ad IMPOEKTHOU
JESITENbHOCTH TPYJOBBIX U MaTepPHAJIbHBIX PECYpPCOB, CHEUU(PUKN OrpaHUUEHHUNA MPOEKTa MO
CpOKaM, CTOMMOCTU U COACPKAHUIO;

- BbIpa0OTKAa HABBIKOB, HEOOXOJUMBIX JJIsl ydacTus B pa3pabOTKe NpOeKTa, Mo
OoQOpPMJICHUIO JNOKYMEHTAllUd MPOEKTa, I MyOJMYHOrO NpPENCTABICHUS PE3YJbTaTOB
peleHns KOHKPETHOM 3a/1aul MPOEKTA WIIA MPOEKTa B LIEJIOM.

MecTto aucuumianabl B cTpykType OIIOIL: peanusyercs B paMkax o0s3aTeIbHOMN
yactu Onoka b1. Jlucuuninuuel (Moaysn).

I[lnanupyembie pe3yJibTaThl 00YUeHUsI 10 JUCIHUIINHE:

Kon IInanupyemble pe3yJbTaThl 00y4YeHUs
KOMIICTEHIIH HHHHK&TOPLI JOCTHKCHUA KOMIIETCHIIUN 110 AHCIHUILTHHE

YK-2 3HaTh: 3Haer:
- CnocoObl TMPOEKTUPOBAHUS PEIICHHUS | -  METOJbl aHaju3a OpraHu3alUOHHON
KOHKPETHOM 3aJa4u MPOCKTA, | CTPYKTYPHI POECKTA.
OTpe/IeJICHUsI ONTUMAJIBHBIX CIIOCOOOB ee
pelieHus, HUCX0lIsid W3 JCHCTBYIOIIHMX
MPaBOBBIX HOPM M UMEIOIIUXCS PECYPCOB
Y OrpaHUYCHUU.
Ymern: Ymeer:
- hopmynupoBaTh COBOKYITHOCTh | - HaxXOJWUTh HYXHYH HH(pOpMAIMIO s
B3aMMOCBSI3aHHBIX  33/lad B paMKax | peaju3aii IPOCKTHOU JIeATEIbHOCTH;
MMOCTaBJIIEHHOM LIEJTH paboThl, | - pa3pabaTheiBaTh OPraHU3ALHOHHYIO
00eCcIeynBaroIInX ee JOCTIKEHHE,; CTPYKTYpPY MPOEKTA.
- KAueCTBEHHO pemiaTh KOHKPETHBIS
3a7Ja4u (uccnenoBanus, MIPOCKTA,
JeSITENIbHOCTH ) 32 YCTAaHOBJICHHOE BpeMs.
Biaagern: Baajgeer:
- HaBBIKAMHU OINpPEACNICHUS O0XHUAAEMBIX | - nprueMaMu pa3pabOTKU CTPYKTYpPbI
pe3ylnbTaTOB  PELICHHUs]  IOCTaBJICHHBIX | MPOEKTa COTJIACHO MOCTABJIEHHBIM LEJSM
3aja4; 1 3a7a4aM.
- HaBBIKAMH MYOJIMYHOTO MPEICTABICHUS
pe3ynbTaToOB pelieHus 3aja4
HCCIeA0BaHus, TPOEKTa, NEATEIbHOCTH

YK-3 3HATD: 3Haer:
- CTpaTerud  COTPYJHHUYECTBA  JUIsl | - OCHOBHBIE  3a/layd  PYKOBOIMUTEIS
JIOCTHKCHHS IIOCTABICHHOM 1ICIIH; MPOEKTa M POJM YJECHOB KOMAaH/bI




- 0COOCHHOCTH TIOBEICHUS PA3HBIX TPYMI | MPOEKTA;

JIOACH, c KOTOPBIMM | -  NPUHLUNBI  BEICHUS  IPOEKTHOM
paboTaeT/B3aMMOICHCTBYET. JESITEIbHOCTH B KOMaHJIC.

Ymersn: Ymeer:

- OIIPENIENATH CBOIO POJIb B KOMAHJIE; - BBISBJISITh TPAEGKTOPUU B3aWMOJEHUCTBUS
- yCTaHaBJIUBAaTh pasHble BUJIBI | MEHEKepa U KOMaH/Ibl IPOEKTA;
KOMMYHMKaMu  (y4yeOHyl0,  JIeJOBYIO, | - pa3palaThlBaTb NPUHIUIBI BHEAPEHUS
HepOpMAITBHYIO U JIp.); IIPOEKTa COTJIACHO IOCTaBJICHHBIM LENSIM
- OLECHMBATb  IMOCJIEACTBUS  JIMYHBIX | U 3a/a4aM.

NEHUCTBUN U IJIAHUPOBATH

MIOCJIEIOBATEIBHOCTD 11aroB JULSt

JOCTHKEHUS 33JJaHHOTO pe3ynbTara

Baaners: Baaneer:

HaBbIKaMU 3¢ deKTUBHOIO | - HaBBbIKaMU pacnpeneneHus U

B3aUMOJICHCTBHS C JPYTUMH 4JI€HaMU
KOMaHJpl, B T.4. ydacTuss B oOOMeHe
nHpopmanyend, 3HaHUSIMM U ONBITOM, B

pasrpaHuyeHusl poJied B KOMaHAE B
mpoiiecce pa3paboTKH MPOEKTa,
- HaBbIKaMH, H€06XOI[I/IMI)IMI/I I y4acTuAa

MIPE3CHTAINHI pEe3yNIbTaTOB paboThl | B pa3pabOTKe MPOEKTA, ONPEACIICHUH €TO
KOMAaH/AbI KOH@‘IHOIZ e, OHI/IpaSICB Ha
JICMCTBYIOLIME TPABOBBIE HOPMBI.
OIIK-4 3HATh: 3unaer:

- OPUHOUIIBI 1 METOJAbI IMPOCKTHPOBAHUA,
MOJEIUPOBAHUA U KOHCTPYUPOBAHU,

- crmocoObl  BBINIOJHEHHS  JIMHEHWHO-
KOHCTPYKTUBHOTO MTOCTPOCHHS,

- TpaBWiIa BBIOOpA IBETOBOTO PEIICHUS
KOMTIO3HIINY;

- COBPEMEHHYIO IPU(PTOBYIO KYIBTYPY;

- CIIOCOOBI MPOEKTHOM rpaduKu

- BHYTPEHHIOIO (KOpHOpaTUBHYIO)
OpraHu3aIuIo YIIPaBICHUS MPOEKTAMH;
- OCHOBHBIE CTa/IUU Pa3pabOTKH MIPOEKTA.

Ymern: Ymeer:

- IPOEKTUPOBATb, MOJICJIUPOBATh, | - OCYIIECTBIIATH MIPOCKTHYIO
KOHCTPYMpPOBaTh  TNPEAMETHI,  TOBAphI, | JEATEIBHOCTh CPEJICTBAMH COBPEMEHHBIX
MPOMBIIIIJICHHBIE 00pa3Ibl W KOJUICKIUH, | TEXHOJIOTHIA;

XYI0)KECTBEHHBIC MPEIMETHO- | -  OCYHICCTBJIATH  IUIAHUPOBAHHE U
MPOCTPAHCTBEHHBIC KOMIUICKCBI, | PEau3allii0  MEPONPHUATHH  MPOEKTa
UHTEPhEPbl  3J@HUH WM COOPY)KCHHUH | MEPCHEKTHBHBIMH METOIAMH.
APXUTEKTYPHO-TIPOCTPAHCTBEHHOU CpPE/Ibl,

00BEKTHI JTaHIIAGTHOTO TU3aliHa;

- UCIOJIb30BaTh JIMHEHHO-KOHCTPYKTUBHOE

ITOCTPOCHHE, LIBETOBOE pelieHue

KOMIIO3HIIUU, COBPEMEHHYIO HIPUPTOBYIO

KYJIBTYPY M CIOCOOBI MPOEKTHOU TpaduKu

Biaagern: Baajgeer:

- CIOCOOHOCTHIO MPOEKTUPOBATH, - HaBBIKAMH OCYIIECTBIICHUS
MOJENUPOBaTh, KOHCTPYUPOBATh 3pGEeKTUBHON BHYTPEHHEW MPOEKTHOM

MIPEAMETBI, TOBAPBI, IPOMBIIICHHbIE
00pa31bl U KOJIEKIUH,

XYJI0’KECTBEHHBIE IIPEIMETHO-
MIPOCTPAHCTBEHHBIE KOMIUIEKCHI,
UHTEpbEpPBl  3JAHUM U COOPYKCHHUH
APXUTEKTYPHO- NIPOCTPAHCTBEHHOU Cpenbl,

NEeSITeIbHOCTH B OpraHu3alluy,
- HaBbIKaMU pabOTHl MO OQGOPMIECHUIO
JOKYMEHTAIlMHU 10 pe3yiabTaTaM pPelieHus
KOHKPETHBIX 3314 TPOEKTa.
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00BEKTHI na"amadTHOTO Jn3aiiHa,
UCTIOJIB3YS JMHEWHO-KOHCTPYKTUBHOE
HIOCTPOCHHUE, I[BETOBOE pelieHue
KOMIIO3MIIUH, COBPEMEHHYIO HIPU(TOBYIO
KYJIBTYPY ¥ CIIOCOOBI IPOEKTHOH rpaduku

1. COOEP’ KAHUE U OBBEM JIUCHUIIJINHBI
¢ YKa3aHMeM KOJIUYeCTBA YaCOB, BbIICJICHHBIX HA KOHTAKTHYI0 padoTy 00y4YaromuXxcs
¢ nmpenoaasaresieM (10 BUJIaM Y4eOHbIX 3aHAITHI) M HA CAMOCTOATEIbHYI0 padoTy
Ounas ¢popma 00yvyeHust

N HaumeHnoBaHue pa3esioB U TeM Bcero AYZHTOPHBIE 3AHATHS Cam.
n/n JIK 113 JIb pao.

Pa3znen 1. MeTooorndeckue u 40 10 20 10
OpraHU3aIMOHHBIC OCHOBBI
YIpaBICHUS IPOSKTOM

1 | Tema 1. BBenenue B ynpaBieHue 8 2 4 2
npoekTamu. OCHOBHBIC TEPMUHBI U
TTOHATHS

2 | Tema 2. OpranuzampioHHasi CTpyKTypa 8 2 4 2
MTPOEKTA

3 | Tema 3. MeHemkep 1 KOMaH/1a 12 2 8 2
MPOEKTa

4 | Tema 4. Bayrpenuss (KoprnopaTuBHas) 12 4 4 4
OpraHu3aIys yrpaBJICHUs IPOCKTaMHU
Pa3znen 2. IlnanupoBanue u 32 8 16 8
peanu3arysi MpoeKTa

5 | Tema 5. Cramuu pa3paOboTKH MpoOEKTa 8 2 4 2

6 | Tema 6. [InanupoBanue U peaau3alus 12 4 4 4
MEPOTPUSATHI TPOCKTA

7 | Tema 7. Baenpenue nmpoekra 12 2 8 2
3avem
HUmoeo 3a 4 cemecmp 72 18 36 18
8 M. Y. NPAKMUYECKAasi NOO20MOBKA
UTOroO: 72 18 36 18

OuyHo-3204Hast popMa o0yueHHsl (He peaau3yercs)
3aounas popma o0yyeHus (He peasu3yeTcsi)

I11. OUEHOYHBIE MATEPHUAJIBI JIS IPOBEJIEHUS TEKYIIEA U
MNPOMEXKYTOUHOU ATTECTALIMU OBYYAIOIIUXCS O JUCHUIIJIUHE

Texymas arrectamusi MpoBOAUTCA B (OpMe KOHTPOJIBHON PabOThI (B TECTOBOMA
dbopme).

TunoBoi BApMAHT KOHTPOJIbHOI padoThI




3apanme Nel BpiOepute HECKOIBKO BApUAHTOB MPABUIIBHOIO OTBETA!

IMoaTBepAUTE NPABUIBLHOCTH CY:KIEHMIA:

a) MPOEKT — TOJIbKO BHEJIPCHUE WHHOBAIIHIA

0) MPOEKT OCYIIECTBISACTCS B paMKaxX TEKYIIEH AesITeIbHOCTH

B) IPOEKT — ATO PEIICHHE MPOOJIEM C YUETOM UMEIOIIUXCS BO3MOKHOCTEN

I) MPOEKT - 3TO YNPaBIsEMOE MEHEIHKEPOM IEJICHANPABIEHHOE HW3MEHEHUE
HCXOJHOTO COCTOSIHUSL HEKOTOPOW CUCTEMBI, CBI3aHHOE C 3aTpaTaMu BPEMEHU U PECYPCOB

3aganme Ne 2 BriGepute 0JlH BapuaHT NPaBUIIBHOTO OTBETA!

IIpusnak npaBoBoro odecrneyeHnsi XapaKTepu3yer:

a) odopMIieHHE HHTEPECOB M PEryJIMpPOBAHUE OTHOIICHHH BCEX YYaCTHUKOB
IpOEeKTa

0) crienuPuUecKyro sl MPOEKTa OPraHU3aLHUI0 €r0 CTPYKTYPHI

B) HaJWYUE€ HOBHU3HBI (HEMOBTOPUMOCTH) COCTABISAIONMIMX YacTed NpoOeKTa Hu
HaJIMYMEe HOBU3HBI (HEIIOBTOPUMOCTH) BCETO MPOEKTA B LIETIOM

I) OrpaHWYEHHUS, HAKJIAJbIBAEMbIE Ha TMEPUOJ BPEMEHH, HEOOXOIUMBIN IS
peanusanuu caMoro

3aganue Ne 3 BriGepuTe oiuH BapuaHT NMPaBUILHOTO OTBETA!

YT0 He OTHOCHUTCS K OCHOBHBIM NMpu3HakaMm «Macmrada nmpoexkra»?
a) pa3Mep caMoro MpoeKTa

0) KOJIMYECTBO €r0 yYaCTHUKOB

B) IPOAOJDKUTEIIBHOCTD [IEPUOJIa OCYILECTBIECHUS ITPOEKTA

I') CTEIIEHb €0 BIUSHUS HA OKPYKAIOIINI MUD

3aganue Ne 4 BriGepuTe ouH BapuaHT MPaBUILHOTO OTBETA!
OcnoBanmne kiaaccupukanum "Tun npoekra' o3Havaer:
a) KIacCU(PUKAILIUIO 1O CIOKHOCTH

0) KaccuduKaIuio M0 OCHOBHBIM cepaM JIeSITSIIbHOCTH

B) KJIaCCHU(PUKAITUIO 110 XapaKTepy MpeaMEeTHON obacTu

T') KJIacCU(PUKAIUIO 110 TTPOIOJDKUTETFHOCTH MIeprUoaa

3aganue Ne 5 BriOepuTe HECKOIBKO BAPUAHTOB MIPABUIIBLHBIX OTBETOB:
JKkoHOMHUYecKUe GAKTOPHI BJIUSIHUS HA MPOEKT — 3TO:

a) Tapudbl ¥ HAJIOTH

0) ypOBEHb IICH

B) MOJIEPKKa TPOEKTA MPABUTEIILCTBOM

I') pa3BUTOCTh PHIHOYHOU HHPPACTPYKTYPHI

3aganue Ne 6 BoiOeprTe HECKOBKO BApUAHTOB MPABUIILHBIX OTBETOB:
HonuTnyeckue pakTOpbl BIUAHUS HA NPOEKT:
a) MOJIUTUYECKasi CTaOUIIbHOCTD
0) ypoBEHB MPECTYMHOCTH
B) YPOBEHb UH(DIISIIIUU U CTAOUIILHOCTD BAJIFOTHI
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I') YCIIOBUS U YPOBEHb JKU3HU

3aganme Ne 7 BriGepute 0uH BapuaHT NPaBUIbHOIO OTBETA!
Cdepa undpacTpykrypsl He popmupyer:

a) MH)KEHEepHOe o0ecrieyeHue

B) TpeOOBaHUs K TPAHCIIOPTY

0) TpeOoBaHUsI K OXpaHE OKPYKAIOIICH Cpebl

r) uHdopMaIrMoHHOE oOecTieueHUE

3aganue Ne 8 BriOepute HECKOJIBKO BApHAHTOB MPAaBUIBLHBIX OTBETOB:
da3a peaju3alMy MPOEKTA BKJIOYAeCT:

a) oTiepaTUBHOE IJIaHMPOBAaHUE padboOT

0) KoopauHAIINIO PaboT

B) CTPYKTYpPHOE TJIaHUPOBaHUE PadbOT

I') MPOEKTHYIO Pa3padoTKy

3aganue Ne 9 BriGepuTe 0iuH BapuaHT NMPaBUILHOTO OTBETA!
B pyHKIMOHANBHOM CTPYKTYpe KOOPAMHATOP MPOEKTA:

a) He pacropsKaeTcs pecypcaMu

0) ynpaBliieT pecypcaMi, BbIJCICHHBIMU TOJIBKO Ha MTPOEKT
B) YIIPaBJIsi€T BCEMU PECYpCaMU

r) o0ecreynBaeT 1eJIeBOe UCTIOIb30BaHUE PECYPCOB

3aganue Ne 10 Beibepute oauH BapuaHT NMPaBUILHOTO OTBETA:

IIpoekTHasA CTPYKTYpa MCNMOJIb3YyeTCsl, KOTA...

a) pealu3yeTcsi OJUH OYEeHb KPYMHBIA MPOEKT, TPEOYIOMIMII MHOTO BPEMEHHU H
pecypcoB

0) Bce pecypchl HEOOXOAMMO pa3leluTh TOJBKO MEXIAY MPUOPUTETHBIMU
IPOEKTaMHU

B) AESATEIBbHOCTh OPraHU3allMK PEAIU3YETCS B OCHOBHOM Y€pE3 MPOEKTHI

I') peajn3yl0TCsl KOMIUIEKCHAs IporpaMMma, COCTOsIIIas U3 HECKOJIbKHUX MMPOEKTOB

3aganue Ne 11 Beibeprte HECKOJIBKO BApHAHTOB MPABHIBHOTO OTBETA!

IHoaTBepauTe NPaBUIBHOCTD CYKICHUH:

a) B (YHKIIMOHAIIBHOW W MAaTPUYHOW CTPYKTYpe MEHEKep MPOEKTa BIUSET Ha
WCIOJIHUTENEN MMPOEKTa YEPE3 PYKOBOAUTEIISI OPraHU3AIUU

0) B MPOEKTHON CTPYKTYpEe PYKOBOAMTEIh MPOEKTAa BIUSICT HA WCIOJHUTEICH
HEIIOCPEACTBEHHO

B) B (YHKIMOHAIBHON CTPYKType BCE pECypchl W TIEPCOHAN HAXOISATCS B
pacropsikeHur (PyHKIMOHATIBbHBIX PYKOBOJIUTENIEH

I) B NPOEKTHON CTPYKType PYKOBOIUTENb PACHOPSIKACTCS pecypcamu uepes
(YHKIMOHAIBHBIX PYKOBOJIUTENIECH

3ananue Ne 12 BoiGepute HECKOJIBKO BApUAHTOB MPABUIILHOTO OTBETA:
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Y4acTHUKH IPOEKTA — ITO
a) pyKOBOJICTBO MPEANPUATHS
0) OKpy>KE€HHUE MPOEKTa

B) KOMaH/ia IPOEKTa

I') pECypChl MPOEKTa

3apanme Ne 13 Beibepute oquH BapHaHT NMPAaBUIBHOTO OTBETA:
I'naBHBIN YYACTHHK B YIIPABJEHUH NPOEKTOM:

a) pyKOBOJUTEIb OpraHU3aIliu

0) 3aKaz4mK

B) MEHEJ)KEP MPOCKTa

') HHBECTOP

3ananue Ne 14 BoiGepute HECKOJIBKO BAPUAHTOB MPABUIIBHBIX OTBETOB

BriOepure nBa HamOosee 3QPeKTUBHBIX pblyara (pOPMHUPOBAHUSA KOMAHABI
NpoeKTa:

a) MOTHUBAIU

0) npeoosieHre KOHMIUKTOB

B) pacnpeiesIeHHe OTBETCTBEHHOCTH

r') KOM(QOPTHBIE YCIOBUS TPy a

3aganue Ne 15 Bribeprte HECKOJIBKO BapHAHTOB MPABHIBHOTO OTBETA!
ba3zoBbiMuU GyHKIHAMM MeHeIKepa NPOeKTa SIBJISIOTCS:

a) yIpaBJIeHHE KOHTPAKTaMH

0) mpenMeTHast 00J1aCTh

B) yIIpaBJICHUE CTOUMOCTBIO

I') YIpaBJI€HUE TPYIOBBIMU pecypcamMmu

1) YIpaBJICHHUE ITTUTEIIbHOCTHIO MPOEKTa

) yIpaBJIe€HUE KaueCTBOM

3aganue Ne 16 Beibepute oauH BapuaHT NMPaBUILHOTO OTBETA:
OnTumMajibHbIA CPOK Pad0ThI KOMAaH/IbI IPOEKTA:
a)lronr 6)2roxga B) 3roma r)0,5 roga

3aganue Ne 17 Beibeprte HECKOJIBKO BApHAHTOB MPABHIBHOTO OTBETA!
K ¢akropam ycnemHocTH padoThl KOMAHAbI HE OTHOCHAT:

a) CaMOCTOSITEIbHOCTh JACHCTBUIN YJICHOB KOMaH/IbI

0) paboTa TOJBKO COBMECTHO CO BCEMHM YICHAMH KOMaH/IbI

B) BHYTPEHHEE pa3/ieliCHUE Tpyaa

I') peleHne Bcex npoodsieM oOUMH YCUITUSIMU

3ananue Ne 18 BoiOepute oauH BapuaHT NMPaBUIILHOTO OTBETA:
PykoBoauTe/ b KOMaH/Ibl, KAK IPABUJIO0, HE HCIOJIb3YeT CTHJIb PadOThI:
a) nuOepanbHbIil



0) IUPEKTUBHBII
B) KOJUIETHAJIHHBIN
') BCE CTUIIN

3apanme Ne 19 Boibepute oauH BapHaHT NMPaBUILHOTO OTBETA:
IIpoekTHAst TEXHOJIOTHS B KOMIIAHUHN BHEAPSAETCS HA OCHOBE:
a) COOCTBEHHBIX pa3pabOTaHHBIX JOKYMEHTOB

0) 3aKOHOJATENbHBIX JOKYMEHTOB

B) 00LIEPOCCUICKIX HOPM U HOPMATHUBOB

') He TpeOyeT PEeryIupyrIx J0KyMEHTOB

3aganue Ne 20. KopnoparuBHas peryjupymomasi cucTeMa yHOpaBJIeHHsA
NPOEKTAMM COCTOUT W3:

(TPOIOIKHUTE CITUCOK)

a) BHEIIHUE TOKYMEHTHI

0) TOKYMEHTBI COOCTBEHHHKA

B) CTaHJAPThI

3aganue Ne 21 BriOepuTe HECKOIBKO BApHAHTOB MTPABIIIBHBIX OTBETOB
MaTtpuua 0TBETCTBEHHOCTH B YIIPABJI€HHH MPOEKTOM CTPOUTCSI HA OCHOBE:
a) CTPYKTYPHO# MOJIEIH MPOEKTa

0) GyHKIIMOHATIBHBIM 00S3aHHOCTSIM

B) 00SI3aHHOCTSIM TI0 pPeajM3aliy MPOCKTa

T') IPEOAO0ICHHUIO KOH(DINKTOB B KOMaH e

3aganue Ne 22 Bribepute oAMH BapuaHT NMPABUILHOTO OTBETA:
NuuuuaTop npoekTa BhINOIHSAET ciaeaylomme QyHKIIUM:

a) MPUHUMAET PEIIeHHE 00 OTKPHITHH MPOEKTA

0) MpUHUMAET pelleHre 0 Ha3HAYCHUN MEHEKepa MPoeKTa

B) MpejIaracT Uieko MPOCSKTa WU MPOJABUTaeT UICH JPYTUX JIUI]
I') BHOCUT U3MEHEHUS B TUIaH MPOEKTa

3ananue Ne 23. K o0bexkTaM ynpaBjieHUsi IPOEKTAMU OTHOCHTCSH:
(TPOOIHKHUTE CITUCOK)
a) IPOJYKT MPOEKTA

0) pecypchl
B) OKpY>KEHUE MPOCKTa




[IpoMesxyTouHas aTTecTanusi OOydaroIIMUXCS OCYLIECTBIsSETCS B (opme 3ayera

HCIIOJIB30BaHUEM CIICAYIOIMNUX OUCHOYHBIX MAaTCPpUAJIOB: IIECPEUCHDb BOIIPOCOB K 3a4CTY.

00O DN =~ LW

\O

10.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Bonpocsl k 3auery
(4 cemecTp, ouHasi popma o0yUeHHs)

. Onpenenenne npoekta. OCHOBHBIE MOAXO/IbI K HOHUMAHUIO MPOCKTA

. OCHOBHBIEC PU3HAKHU TTPOCKTA

. Tumsl ¥ BUJIBI IPOEKTOB

. OKkpyXeHHe TPOeKTa

. YUaCcTHHUKH MIPOEKTA

. [ToHsATHE )XU3HEHHOTO ITUKJIA MPOEKTA

. ®a3pl )KU3HEHHOTO ITUKJIA TPOEKTA, UX COACPKAHKUE U TTOCIIEI0BATEIbHOCTh
. YrpaBjieHHE TPOCKTaMU KaK BUJ AEATEIbHOCTH

DyHKIIMOHATIbHASI M1 MATPUYHAS CTPYKTYPHI MPOEKTOB

[IpoekTHas1, ATMBU3MOHANIbHAS, CETEBAsI CTPYKTYPbI

[TpeumytiiecTBa 1 HEAOCTATKH OCHOBHBIX THIIOB OPTaHU3AIIMOHHBIX CTPYKTYP,
Bb160p CTpyKTYpBI  yIpaBieHHUS MPOSKTOM

Ponb, 3a1aun n GyHKIMK MEHEIKEpa MPOoeKTa

[lonsiTHEe «KOMaH/1a MPOEKTay, MPUHIUIIEI €€ POPMUPOBAHMUS

OCHOBHBIE 3Tallbl )KU3HEHHOTO LUKJIA KOMaH/ bl

@YHKIUHA YYACTHUKOB KOMAaHJIbI IIPOECKTA

BzaumoneiicTBre MpOeKTHBIX U PYHKITMOHATBHBIX pykoBoauTenel. KondaukTol
IlonsiTHE KOPTIOPATUBHOM CUCTEMBI YIPABIEHUS MPOEKTAMU

Perynupytomas cucteMa ynpapieHUsI TPOSKTaMU

CyObeKThl KOPIOPATUBHOW CUCTEMBI yrpaBiieHus nmpoektamu. [lonsTue

POIUTENBCKON OpraHu3aluu

21

. OOBEKTHI KOPIIOPATUBHON CHCTEMBI YIIPABICHUS MPOSKTAMU, Pa3/IeICHHE

YIPaBISIOMAUX PYHKITAN

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

TpebGoBaHus K cO3/IaHNIO KOMAaHIbI U (OpMATTU3AIIHS €€ NI TeIbHOCTH
MoruBanus y4aCTHUKOB IMPOECKTHOU JIESITEIbHOCTH.
Metoasl paboThl KOMaH/bI IPOEKTa

[IpoexTHBIN 0duC

Nunnmanus (HayanbHas WA NPEIUHBECTULMOHHAS CTAa/IHs)
CyliHOCTh IJIaHUPOBAHUS, €0 ATAIlbl, CACTEMA IJIAHOB
Opranu3zanys BbIIOJIHEHUS TPOEKTA, aHAIIN3

VYnpaBneHue U3MEHEHUSIMU, CTA/IUsI 3aBEPILICHUS TPOCKTA
[TnaaupoBanue o6bema padot. CTpyKTypHBIH TUTaH MMPOCKTA.
IIpoueccHslil 1aH MPOEKTa

[InanupoBaHUEe BpEMEHU B MPOEKTE

[InanupoBaHue U yIpaBlIeHHE PECYpPCaMHU MPOEKTA.
[InanupoBaHue U yIpaBJI€HUE CTOUMOCTBIO MPOEKTA
Crparernyeckoe ynpaBJiieHUE, IOHSITHE, BUJIbI
KopniopatuBHoe cTpaTernieckoe ynpaBieHue

9



37.TexHoyorusl BHEAPEHUS IIPOCKTA
38. IIpo6yieMbl BHEAPEHUS IPOEKTA

IV. IEPEYEHDb JIUTEPATYPBI, HEOBXOJUMOM 1151
OCBOEHUA AUCHUIIJIMHBI

4.1. OcHoBHasI IUTEpaTypa

1. Benukanosa, C. C. OCHOBBI MPOEKTHOM NESITEIHHOCTH : KypC JEKIHUH : yueOHOe
nocobue : [12+] / C. C. BenukanoBa. — Mocksa : Jlupexkr-Menua, 2022. — 316 c. : un.,
CXEM., TadJI. — Pexxum JOCTyIa: 1o MOJIMTHUCKE. — URL:
https://biblioclub.ru/index.php?page=book &id=693220 (nara obpamenus: 15.08.2023). —
bubnuorp. B kH. — ISBN 978-5-4499-3272-3. — TekcT : 31€KTPOHHBIA.

2. Kucenes, A. A. Ynpasnenue npoexkramu : yueObHuk : [16+] / A. A. Kucenes. —
Mockga : [lupexkr-Menua, 2023. — 460 c. : w1, Tabn. — Pexxum goctyna: no nojamnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mara  oOpameHwus:
16.08.2023). — bubOmumorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 2NIEKTPOHHBIH.

4.2. lonoJiHUTEIbHASI JIUTEPATypa

1. Yopasnenue npoektamu : (QpyHIaMEHTaNIbHBIM Kypc : yuyeOHuk : [16+] / A. B.
Anemun, B. M. Anbmiun, K. A. barpatuonu [u np.] ; nog pea. B. M. Ansmuna, O. H.
Nneunoii. — Mocksa : U3narenbsckuii oM Bricmieit mkonsl sxoHomukH, 2022. — 800 c. :
Wi, Tabn. — (YueOHuku Briciiei mkoibl 5KOHOMHKH). — Pexum goctyna: mo moJnucKe. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mara  oOparmeHwus:
18.08.2023). — bubauorp. B ku. — ISBN 978-5-7598-2313-1 (8 mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TekcT : 3IEKTPOHHBIA.

V. IEPEYEHb PECYPCOB HH®OPMAILIMOHHO-
TEJEKOMMYHUKAIIMOHHOU CETU «MHTEPHET», HEOBXOJINMbIX
JJIs1 OCBOEHMSA ITNCHUITIVINHBI

Ne Ccblika Ha HaunmenoBanue pa3padoTku
— . . HocTynHocTh
UH(POPMALHOHHBIN pecypc B JJIEKTPOHHOH (popme
1. https://minfin.gov.ru/ CaiiTt MunucrepcTBa
¢dbunancoB Poccuiickoit CBoOOIHBIH JOCTYI
denepanun
2. https://rosstat.gov.ru/ Caiit enepanbHOIl CITyKOBI
rocyapcTBeHHOU cTaTUCTUKH | CBOOOTHBIN AOCTYII
Poccuiickoit enepanuu

VI.COBPEMEHHBIE TIPO®ECCHUOHAJIBHBIE BA3bl JAHHBIX
N NTHOPOPMAIIMOHHBIECITIPABOYHBIE CUCTEMBbI
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Perucrpauus uepes modoi

DNEeKTPOHHO- .
YHUBEPCUTETCKHI KOMIIBIOTEP.
. OoubnroTeyHas o
www.biblioclub.ru B nanpreiimem npeaocTaBiseTcs
1. cucrema (ObC) . .
HEOTPAaHUYCHHBIN MHIMBHUIyaTbHbIH
YHuBepcurerckas

JOCTYH U3 JII00OW TOYKH, B KOTOPOH

OnOIMoTEKA OHJIANH
UMECTCA IIOCTYH K CECTHU I/IHTepHeT

Poccutickuii
UH(POPMALMOHHBIA TOPTAT
2. | www.elibrary.ru B 00J1aCTH HayKH, CBOOOIHBIN TOCTYIT
TEXHOJIOTHUH, MEIUIIUHBI U

00pazoBaHus

Vil. JUOEH3UOHHOE U CBOBOJHO PACITPOCTPAHSEMOE
INPOI'PAMMHOE OBECIIEYEHHUE

[Ipu peanuzarnuu y4eOHOW JUCHUIUIMHBI MPUMEHSETCS CICAYIONIee JTUIEH3UOHHOE
1 cBOOOTHO pacmpocTpaHseMoe MporpaMMHOe oOecTieueHue:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office Ipodeccuonansubiii mitoc 2007,
- Kaspersky Endpoint Security 10 aims Windows;
- Uudopmanmonno-npaBoBoe odecnieuenne «I"APAHT».

ViIl. OBOPYAOBAHUE U TEXHUYECKHUE CPEJICTBA OBYYEHUA,
HEOBXOJUMBIE 1A OCYIECTBJIEHUA OBPA3OBATEJIBHOI'O
INPOLECCA ITO JUCHHUITVIMHE

VY4eOHble  3aHATHS ~ TPOBOASTCS B AyOUTOPHUAX,  YKOMIUIEKTOBAHHBIX
CHCIMATU3UPOBAHHON MeOenbl0, B TOM 4YHCIIE CTallAOHAPHBIMU WM IEePECHOCHBIMH
TEXHUYCCKUMU CPEACTBAMH 00y4eHHS (TIPOCKTOP, IKPaH, KOMIIBIOTEP/HOYTOYK).

CamocTosiTennbHas paboTa MPOBOJUTCS B KaOWHETaX, OCHAIICHHBIX KOMITHIOTEPHOM

TEXHUKOU C BO3MOXHOCTBIO MOJKIIOUEHUS K ceTu «HTepHeT» U o0ecreueHneM 10CcTyna
B AJICKTPOHHYIO HH()OPMAITMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA.

11




	РАБОЧАЯ ПРОГРАММА ДИСЦИПЛИНЫ

