EJIELIKUM TOCYJAPCTBEHHbBI YHUBEPCUTET nm. M.A. BYHUHA

Aot s «YTBEPXKIAIO»
7 O\ o = N,
’ JIMpeKTop MHCTUTYTA (PUIIOTOTHU

MHCTUIYT [\ M MEXKKYJIBTYPHOH KOMMYHUKAIIMU
PUACAOTHM 1 |2 |

\ MEXKYAbTYPHOR |
\ KOMMYHUK ALY

ot

/T'putnaesa O.H./

PABOYAS ITPOTPAMMA JJUCIHUIIJIMHBI
b1.0.02.04 IlpoexkTHAas 1eATEJIHLHOCTL

Hanpagsaenne noaroroBku: 44.03.04 IIpodeccruonanbnoe oOydueHue (o oTpaciisim)
Hanpasiaennoctsb (mpopuin): [ludposas xypHanucTuka 1 Mme1naodpa3oBaHue
KBanndukanus (crenennb): 6akaiaBp

®opma 00y4eHHsi: OUHAA

NHCTUTYT: QPHIOIOTHH U MEXKKYJIBTYPHON KOMMYHHUKAITUH
Kadeapa: skonomuku u ynpasienus um. H.I'. Heuaesa

ouHas ¢opma O0YHO-3204HAasi 3a04yHas ¢popma
¢popma
Kypc 2
CemecTp/Tpumectp 3
Jlexkmuu 18
JlaGopaTopHble 3aHSITUS
I[IpakTHyeckune (ceMMHAPCKHUE) 3aHATHS 36
B T. Y. IPAKTU4Y€CKAasl MOAT0TOBKA
®opma(bl) MPOMEKYTOYHOH ATTECTALUT 3auer
Kourtpoun
HNubie popmMbl padboThI
CamocrosiTesibHas padora 18

Bcero yacosn: 72.
TpynoeMKkocTh: 2 3a4eTHBIE eTHHUIBI.

Pa3paborunk paboueit mporpaMMbl: KaHAUAT MeJAarornueckux Hayk, goueHT [umrynun B.H.



I. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JIEJ

Heab u3yyeHusi TMCHUILIUHBI: (GOPMHUPOBAHUE Y OOYYAIOMIMXCS KOMIIETEHITUH,
MO3BOJISIIONIMX WM YCIENIHO TNPUMEHSTh 3HAHHUS, HABBIKU M YMEHHS B 001acTH
HCIIOJIb30BaHNs COBPEMEHHBIX TEXHOJOTHI yIPaBICHUS MIPOEKTAMH, & TAKKE 3HAKOMCTBO
C IPUHIIUIIAMU MPOEKTHOM JEATEIHHOCTU B CBOEH Oyy1ieit mpodeccuu.

3agayu u3y4yeHus JUCUMILIMHBI:

- YCBOEHME OCHOBHBIX ITPUHIIMIIOB PACIIPENEICHUS U PA3TPAHUYECHHS POJIE B KOMaH/IE
B TpoIiecce Pa3pabOTKH MPOEKTa s JOCTHKEHHSI MaKCUMAaTbHOM 3(phekTHBHOCTH;

- TIOHUMAaHHWE TEXHOJIOTMM YYeTa IIPU PEIICHMM IOCTABJICHHBIX 337a4 NPOEKTHOU
JEATETIHOCTU TPYAOBBIX U MaT€PUAILHBIX PECYPCOB, CHEHU(PHUKA OTPAaHHYCHUI MPOEKTa IO
CpOKaM, CTOMMOCTHU U COACPKAHUIO;

- BbIpaOOTKAa HABBIKOB, HEOOXOIMMBIX MJIsi ydacTusi B pa3paboTKe MpPOEKTa, M0
O(OpPMIIEHHIO JTOKYMEHTALMU MPOEKTa, JJIs MyOJUYHOrO IMPEACTABICHUS PE3YJIbTATOB
pelLIeHNs KOHKPETHOU 3aa4M IIPOEKTa WU IIPOEKTa B LIEJIOM.

Mecto aucuumiannbl B cTpykrype OIIOIL: peanusyercs B pamkax 00s3aTebHON
yactu 010ka b1. luctumiuael (Moxynn).

Ilnanupyemble pe3yabTaThl 00y4YeHHUs M0 AUCHUILJINHE:

Kon Ilnanupyemble pe3yJibTaThbl 00y4eHH s
KOMIICTEHITIN I/IH):[l/IKaTOpr JOCTHXKEHUSA KOMIICTCHIIMHU 110 AMCHUILIHHE

YK-2 YK-2.1 3Haer:
- CHocoOBI TMPOCKTHUPOBAHUS PEIICHHUS | -  METOJIbl aHajdu3a OpraHU3al[MOHHOU
KOHKPETHOU 3aJ1auu MPOEKTA, | CTPYKTYPhI MPOEKTA.
OTpe/IeIICHUSI ONTUMAJIBHBIX CIIOCOOOB €e
pelIeHHs, HUCXOAs U3 JICUCTBYIOIIHX
IIPABOBBIX HOPM M MMEIOLIUXCSA PECYPCOB
Y OTPAaHUYECHUM.
YK-2.2 Ymeer:
- dbopMyIUpOBaThH COBOKYITHOCTD | - HaXOJUTh HYXHYI HWH(OPMAIUIO IS
B3aMMOCBSI3aHHBIX  33J]ad B  paMKax | peajlu3alliy MPOEKTHOU JIeSITebHOCTH,
IMOCTABJICHHOM e paboTh, | - pa3pabarbiBaTh OPTraHU3AMHOHHYIO
00ecCIeunBarOIINX €€ JOCTHKCHHE; CTPYKTYPY HPOEKTA.
- KAQ4eCTBEHHO peuiaTb KOHKPETHBIE
3aJ1a4d (ucciemoBaHus, MPOEKTA,
JESITETbHOCTH) 32 YCTAaHOBJIEHHOE BpPEMS.
YK-2.3 Baaneer:
- HaBBIKAMHU OMNPEACICHHUS OXUJAEMBIX | - nprueMaMu pa3paboTKU CTPYKTYpbI
pe3yJbTaTOB  PEUIEHUS]  IMOCTABJICHHBIX | IPOEKTA COMNIACHO MOCTABICHHBIM LIEJISM U
3aj1ay; 3ajJiadam.
- HaBBIKAMH ITyOJMYHOTO TPEICTABIICHUS
pe3yJIbTaToB pelieHust 3ajJ1a4
HCCIENOBAHUSI, IPOEKTA, AEATEIBHOCTH

YK-3 YK-3.1 3Haer:
- CTpaTeruM  COTPYJHMYECTBA  JUISI | - OCHOBHBIE  3aJlaud  PYKOBOJHUTENS
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JOCTHIXXKCHUA MMOCTaBJICHHOMN Oeiau,

- 0COOEHHOCTH NOBEJIEHUS Pa3HBIX TPYIIII
JFOJICH, c KOTOPBIMHU
paboTaeT/B3auMOJICHCTBYET.

IpOeKTa H
IIPOEKTA;

- IPUHUUIBl  BEJCHUS
JIeSITEJIbHOCTH B KOMaHJI€.

poiin YJICHOB KOMaH/bl

MPOEKTHOM

YK-3.2

- OIPEJIEIISITh CBOIO POJIb B KOMAHJIC;
- yCTaHABIIMBATh pasHbIe
KOMMYHHUKauu  (y4eOHyto,
HehOopMaIbHYIO U Ip.);

- OICHWBATh  MOCIEACTBHUS  JIMYHBIX
EUCTBUHI u MJIAHUPOBATH
MOCJICI0BATEIILHOCTD 1aroB TUTS
JOCTHKEHHMsI 33/IaHHOTO pe3ysbTara

BU/JIBI
JIETIOBYIO,

Ymeer:

- BBIABJIATH TpaeKTOpI/II/I BBaHMOHeﬁCTBHﬂ
MEHEeKEpa U KOMaH Ibl TPOCKTa;

- pa3pa6aTI>IBaTI) HpI/IHIII/IHBI BHeIlpeHI/Iﬂ
MIPOEKTA COTJIaCHO IMOCTaBJICHHBIM IEISAM U
3aJadam.

YK-3.3

HaBBIKAMH 3¢ peKTUBHOTO
B3aMMOJICHCTBUSL C JIPYTUMH  YJICHAMH
KOMaHIIbl, B T.4. y4acThs B OOMEHe

uHpopManre, 3HAHUSMH M OIBITOM, B

Baaneer:

- HaBBIKAMHU pacrpeeeHus u
pa3rpaHuYeHus poJjed B KOMaHAE B
mpoliecce pa3pabOTKH MPOCKTa;

- HaBbIKaMH, H€O6XOHI/IMI>IMI/I JJI y‘{aCTI/Iﬂ

Mpe3eHTaINH pe3yNnbTaToB paboThl | B pa3paboTKe MPOEKTa, OMPEIEICHUH €ro
KOMaH/IbI KOHEYHOM e, OMHPAsAChH Ha
JIEHCTBYIONIME IPABOBbIE HOPMBI.
OIIK-3 OIIK-3.1 3naert:
(K1) - CymHOCTh, (OpMBI U  METOIHI | - BHYTPEHHIOIO (KOpIIOpaTUBHYIO)

opraHu3anu yueOHONW M BOCIHUTATEIbHON
JIeSITENILHOCTH;

- COBPEMEHHBIC TEXHOJIOTUH OpraHu3aIuu
COBMECTHON M WHIUBUIYyaJIbHOU yuyeOHOU
M BOCIIMTATEIILHON JEATEIIBHOCTH, B TOM
YuCcli€ B YCJIOBHUSX  HMHKJIIO3UBHOI'O
00pa30BaTEeNLHOTO MPOIIECCa;

- OCHOBBI IICUXOJHAarHOCTUKH U OCHOBHBIE
MIPU3HAKW OTKJIOHECHUSI B Pa3BUTUHU JETEH;

OpraHU3AINIO YIIPABJICHUS IPOCKTAMHU;

OIIK-3.2

- COOTHOCHTH TpeOoBaHMs (heaeparbHbIX
00pa3oBaTeIbHbIX CTaHJIapTOB c
WHIVUBUAYATBHBIMH  00pa30BaTeIIbHBIMHU
MOTPEOHOCTAMU 00YUAIOIIUXCS;

- OpraHW30BaTh COBMECTHYIO yUEOHYIO U
BOCIIUTATEIILHYIO JCSITEIbHOCTD;

Ymeer:
- OCYIIECTBIIATh MPOCKTHYIO JIEATEILHOCTh
Cpe/ICTBaMHU COBPEMEHHBIX TEXHOJIOTHIA;

- paspabaTeiBaTh U  pEaAIU30BBIBATH

WH/IUBUyaJIbHbIC o0pa3oBaTelbHbIC

MapUIpyThl, HHAUBUYAIbHbBIE TPOrPaMMBI

pa3BUTHS u WH/IUBUIYaJIbHO-

OpPHEHTUPOBAHHEIC o0pa3zoBaTenbHbIC

IporpaMMbl C y4YETOM JIMYHOCTHBIX U

BO3PaCTHBIX 0COOCHHOCTEH

o0yJaromuxcs;

OIIK-3.3 Baaneer:

- METOJJAMH OpTaHU3alMd COBMECTHOW W | - HaBBIKAMU OCYIIECTBIICHUS
UHUBUAYaTbHON yueOHOMI U | 9pPeKTHBHOI BHYTpEHHEW MPOCKTHOMH

BOCITMTATCIbHOM ACATCIIBHOCTH,

JACATCIIbHOCTH B OpraHU3alluu,




- MCETOJaMHU BBIABJICHUS I[eTeI\/JI C 0COOBIMU
00pa3oBaTeNbHBIMU MTOTPEOHOCTSIMHU.

OIIK-7
(K2)

OIIK-7.1

- CIPYKTypy cmocoba  TBOpYECKOU
JeSITEIbHOCTH KYPHAJIHUCTA;

- (QaxTopel,  ompeeNgIINe  KpPYyT
poeCCHOHATBHBIX o0s3aHHOCTEN
KYpHAJIUCTa W HX COCTaB, - XapakTep

OpPTaHU3aTOPCKON pabOTHI )KYPHAIHCTA;

- poccHWiicCKHE M MEXIyHapOJIHbIC
3THYCCKHUEC HOPMEI, KOJCKChI
npodecCHOHaIbHON ITHUKY;

- 3HAYEHUE OJOTUYECKUX pPETYIATOPOB B
KYPHAJIUCTCKOM IESTEILHOCTH.

3Haer:
- OCHOBHBIC CTaJIUU Pa3pabOTKHU MPOCKTA

OIIK-7.2

- peANPUHUMATh HEOOXOAMMBIE
npodeccrnoHabHbIC JCHUCTBUS TUTST
OCYIIECTBIICHHSI OpraHU3aTOPCKOM
TSI TEIIbHOCTH;

- MOTUBHUPOBATh BBIOOP COOTBETCTBYIOLINX
poecCHOHANBHBIX IIIarOB ¢ MPABOBOH H
STUYECKON CTOPOHBI.

Ymeer:
- OCYWIECTBIIATH  IUIAHUPOBAaHHE U
peanu3anMil  MEpONPHUATHM  NPOEKTa

MNEPCICKTHUBHBIMU MCTOJAMU.

OIIK-7.3

- HaBbIKaMU pcamsanumn
HpO(beCCI/IOHaJ'IBHO-TBOp‘-IeCKI/IX 3aMBICJIOB
n PECAAKIIMOHHBIX I1JIAaHOB 1o
HCMIOCPECACTBCHHOMY CO31aHHUIO

MEANATEKCTOB U (WJIM) MEAUANPOAYKTOB, U
(UM) KOMMYHHUKAIL[MOHHBIX  IPOJYKTOB
Pa3IUYHbIX KAHPOB;

- HaBBIKAMHU PEJAKTOPCKON pabOThI;

- HaBBIKAMM  OJTHUYECKOTO  aHaIM3a
podeCCHOHATBHBIX JNEeUCTBUI
KYPHAJIUCTA.

Baageer:

- HaBbIKAaMH pabOTBI MO O(OPMIICHUIO
JOKYMEHTAIIUN TI0 Pe3yJIbTaTaM PEIICHUS
KOHKPETHBIX 3a/1a4i [IpOeKTa




II. COOJEP’KAHUE U OB BEM JUCHUITJIMHBI
€ YKa3aHHEM KOJMYeCTBA YaCOB, BbIICJICHHbIX HA KOHTAKTHYI0 pa0doTy 00y4al0IHuXCs
¢ mpemnoaasareJsieM (110 BUAAM y4eOHBIX 3AHATHI) M HA CAMOCTOATEJIbHYIO padoTy
Ounas ¢popma 00yueHust

Ne HaumeHnoBaHue pa3aesioB U TeM Bcero AYAHTOPHEIC 3AHATHS Cam.
n/n JK 113 Jb pao.

Pa3znean 1. Merogonoruueckue u 40 10 20 10
OpraHU3al[MOHHbIE OCHOBBI
yIpaBIeHUS MPOEKTOM

1 Tema 1. Benenue B ynpasiieHue 8 2 4 2
npoekTaMu. OCHOBHBIE TEPMUHBI U
TOHSITHS

2 | Tema 2. OpraHu3ailoHHasi CTPyKTypa 8 2 4 2
IIPOEKTa

3 | Tema 3. Menemxkep 1 KOMaHIa 12 2 8 2
IPOEKTa

4 | Tema 4. BuyTpeHHss (KoprnopaTUBHAas) 12 4 4 4
OpraHM3allysl YIPaBJICHUS MPOSKTaMHU
Pasznen 2. [lnanupoBanue u 32 8 16 8
peanu3anusi IpoeKTa

5 | Tema 5. Cranuu pa3paOOTKH POEKTa 8 2 4 2

6 | Tema 6. [lnanupoBaHue u peanuzanus 12 4 4 4
MEPONPHUATHH NIPOEKTA

7 | Tema 7. BHenpeHue npoeKTa 12 2 8 2
3auem
HUmoeo 3a 3 cemecmp 72 18 36 18
8 M. 4. NPAKMUYECKas N0020MoeKda
HUTOI'O: 72 18 36 18

OuHo-3a04yHasi popMa 00yueHUs1 (He peanusyemcs)
3aounas ¢gopma o0yueHus (He peanrusyemcsi)

I11. OUEHOYHBIE MATEPHAJIBI JIJIS1 MIPOBEJEHUSA TEKYIIENA U
MNPOMEXYTOUHOM ATTECTALIMU OBYYAIOIIUXCS MO JUCHUIIJIAHE

Tekymrast aTrecTanuss MPOBOAUTCS B (OPME KOHTPOJIBHOH pPabOThI (B TECTOBOM
dhopme).

TunoBoil BApMAHT KOHTPOJIbHOI PadoThI
B tecToBoii dhopme:
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3aganue Nel. BriOGepute HECKOJIBKO BAPUAHTOB MPABUIILHOTO OTBETA!

IHoaTBepanTe NPABUJIBHOCTD CY/KICHUM:

a) MPOEKT — TOJBKO BHEPEHNE HHHOBAIUI

0) MPOEKT OCYIIECTBIISETCS B paMKax TEKYIIEeH 1eITeTbHOCTH

B) IIPOEKT — ATO PEIICHHUE MPOOIJIEM C yU€TOM UMEIOIIUXCS BOZMOXKHOCTEH

I) MPOEKT - H3TO YNPaBIAEMOE MEHEIKEPOM IIEJICHANPABICHHOE HW3MEHEHUE
HCXOJHOTO COCTOSIHUSI HEKOTOPOU CUCTEMBI, CBA3aHHOE C 3aTpaTaMHU BPEMEHU U PECYPCOB

3aganue Ne 2. BoiOepure oiuH BapuaHT IPaBHJILHOTO OTBETA!

IIpusHak npaBoBoro odecrneyeHus XapaKrepusyer:

a) odopmiieHHE WHTEPECOB M PEryJIMPOBAHUE OTHOIICHHWHA BCEX YYaCTHHKOB
IIPOEKTA

0) cnenu@puUecKyro JUisl MPOEKTa OPraHU3aLUIO €r0 CTPYKTYPHI

B) HaJU4M€ HOBMU3HBI (HETOBTOPMMOCTH) COCTABJISIOIIMX YacTell MpOeKTa U
HaJIMYue HOBU3HBI (HETIOBTOPUMOCTH) BCErO IPOEKTa B LIEIOM

I) OIpaHUYEHHUs, HAKJIAJAbIBAEMble Ha IE€PUOJ BPEMEHH, HEOOXOIMMBIN IS
peanu3anuu caMmoro

3aganue Ne 3. Boibepure oiuH BapuaHT IPaBHILHOTO OTBETA!

YTo He OTHOCUTCH K OCHOBHBIM NpU3HaAKaM «Macmrada npoekra»?
a) pa3Mep caMoro IpoeKTa

0) KOJIMYECTBO €r0 yYaCTHUKOB

B) IPOJOJKUTEIBHOCTD NEPUOAA OCYIIECTBICHUS MPOEKTA

I') CTENEHb €ro BIUSIHMS Ha OKPYKatOUUH MUP

3aganme Ne 4. BoiGepute o1uH BapuaHT NPaBHUIIBHOTO OTBETA:
OcHoBanue kiaaccupukanuu ""Tun npoekra' o3nayvaer:

a) KJIaCCU(PUKAIIMIO TIO0 CTI0KHOCTHU

0) Ki1accuuKaluo Mo OCHOBHBIM c(hepam IesTeIbHOCTH

B) KJIacCU(HKAIIMIO 110 XapaKTepy MpeIMETHON 00JIacTu

I') KJacCU(PUKALMIO 110 TPOIOHKUTEIBHOCTH IEpUoaa

3aganue Ne 5. BoibepuTe HECKOIBKO BAPHAHTOB MPABUIBHBIX OTBETOB:
JKOHOMHYecKHe (paKTOPbI BJAMSHUSA HA MPOEKT — 3TO:

a) TapuQbl U HAJIOTH

0) ypOBEHb IICH

B) NOJJIEP>KKA TPOEKTA MPABUTEIHCTBOM

I') Pa3BUTOCTb PHIHOYHOU HHPPACTPYKTYPhI

3aganme Ne 6. BeiOeprTe HECKOJIBKO BAPUAHTOB ITPaBUILHBIX OTBETOB:
[HonuTuyeckue GakTOpbl BJIUSHUSA HA MPOEKT:

a) MOJIUTUYECKast CTaOUIIBHOCTD

0) ypOBEHb MPECTYITHOCTH



B) YPOBEHb UHDIIAIMY U CTAOUIBLHOCTD BATIOTHI
I') YCJIOBHSI U YPOBEHb JKU3HU

3aganme Ne 7. BoiGepute oiuH BapuaHT NPaBUIBHOTO OTBETA:
Cdepa undpacrpykrypsl He popMupyerT:

a) MHKeHepHOe obecTicueHue

B) TpeOOBaHUSI K TPAHCTIOPTY

0) TpeOOBaHMS K OXpaHE OKPYKAIOIICH CPEIbl

r) uHGOpMallMOHHOE 0OecTieUeH e

3aganue Ne 8. BoibepuTe HECKOIBPKO BAPHAHTOB MPABUIBHBIX OTBETOB:
@da3a peaju3auuy NPOeKTa BKIOYAET:

a) oTiepaTUBHOE MJIAHUPOBAHUE PadbOT

0) KoopaAMHALIHIO pabOT

B) CTPYKTYpHOE IIJITaHUpOBaHUE padboT

I') IPOEKTHYIO pa3paboTKy

3aganme Ne 9. BriGepute o1uH BapuaHT NPaBUIBHOTO OTBETA:
B pyHKIHOHAJIBLHOM CTPYKTYpE KOOPAUHATOP NMPOEKTA:

a) HE pacnopsKaeTcs pecypcamu

0) ympaBisieT pecypcamu, BbIJICIICHHBIMH TOJIBKO Ha TPOEKT

B) YNPAaBIIET BCEMH peCypcamMmu

r) o0ecreurBaeT 1eJIeBOE UCIIOIb30BaHUE PECYPCOB

3aganue Ne 10. BeiOGepute oauH BapuaHT MPaBUIHLHOTO OTBETA:

IIpoexTHasi CTPYKTYypa UCMOJIB3yeTCH, KOTAA...

a) peanu3yercss OAWH OYCHb KPYITHBIA MPOCKT, TPEOYIOIUH MHOTO BPEMEHH H
pecypcoB

0) Bce pecypchl HEOOXOAUMO pa3JCIUTh TOJBKO MEXAYy IPUOPUTCTHBIMHU
MIPOEKTaMHU

B) JICATEIHLHOCTh OPTaHU3AINH PEATU3YETCS B OCHOBHOM Yepe3 MPOCKTHI

T') peau3yIOTCsl KOMIUICKCHAsI porpaMma, COCTOSIIAs U3 HECKOJIbKHUX MPOCKTOB

3aganue Ne 11. BoiOGepute HECKOIBKO BApUAHTOB MPABUIIBHOTO OTBETA:

IHoaTBepauTe NpPaBUILHOCTD CYKICHUM:

a) B (DyHKIMOHAJIBHON M MaTPUYHOM CTPYKTypEe MEHEIKEp MPOEKTa BIMAET Ha
WCTIOJIHUTEIIEN MTPOEKTA Yepe3 PyYKOBOJUTEIS OpraHUu3aluu

0) B TPOEKTHON CTPYKTYpE PYKOBOJIUTENb IMPOEKTa BIWAET HA HCIIOJTHHUTEICH
HEIIOCPEICTBEHHO

B) B (YHKIIMOHAJIBHOW CTPYKType BCE pECypChl M TEPCOHAT HaXOIATCS B
pacnopsbkeHUH (QyHKIMOHAIBHBIX PYKOBOAUTENEH

I) B IPOEKTHOM CTPYKTYpE PYKOBOAUTEIb PACIOPSIKACTCS PECYypcaMH uepe3
(YHKIMOHAJIBHBIX PYKOBOJIUTENEH



3aganme Ne 12. Boibepure HeCKOJIBKO BapUAHTOB IIPABMWIIBHOTO OTBETA:
Y4yacTHUKM IPOEKTA — ITO

a) PyKOBOJCTBO MPEIIPUITHS

0) OKpy>KEHHE MPOEKTa

B) KOMaH/1a IPOEKTa

I') peCypcChl MPOEKTa

3aganue Ne 13. BeiOepute oaMH BapuaHT MPaBUIHLHOTO OTBETA:
I'1aBHBIN yYaCTHHMK B YNPABJIEHUH MPOEKTOM:

a) pyKOBOJIMTEJIb OpraHu3aIuu

0) 3aKa3yuK

B) MEHEKEp MPOeKTa

') HHBECTOP

3aganme Ne 14. Boibepure HECKOJIBKO BApUAHTOB IIPABUIIHLHBIX OTBETOB

BriOepure nBa Hambosee 3(pPeKTUBHBIX pblYara (pOPMHUPOBAHUA KOMAH/bI
NMPoeKTAa:

a) MOTHBAIIHS

0) nmpeoosicHNe KOH(PIMKTOB

B) pacnpeieJI€eHUe OTBETCTBEHHOCTH

') KOM(OPTHBIE YCIOBUS TPyJa

3aganue Ne 15. BoiObepute HECKOIBKO BApUAHTOB MPABUIIBHOTO OTBETA:
ba3zoBbiMu QyHKIUSIMU MeHeIzKepa NPOEKTA SIBJISIIOTC:

a) yIpaBJICHUE KOHTPaKTaMu

0) npenMeTHas 00J1aCTh

B) YIIpaBJIEHUE CTOUMOCTBIO

I) ylpaBJieHUE TPYJOBBIMU pecypcaMu

1) yIpaBJ€HUE JTUTEIbHOCTBIO POEKTa

) yIpaBJeHUE KaueCTBOM

3aganue Ne 16. BoiOepute oaMH BapuaHT MPaBUIHLHOTO OTBETA:
OnTumMajbHbIA CPOK PadoThl KOMAHAbI MPOEKTA:
a)lromr ©6)2roma B)3roma r)0,5roma

3aganue Ne 17. BoiObepute HECKOIBKO BApUAHTOB MPABUIIBHOTO OTBETA:
K ¢akropam ycnemHocTtu padoTbl KOMaH/Ibl HE OTHOCHT:

a) CaMOCTOSITEILHOCTh AESUCTBUM YJICHOB KOMaH/IbI

0) paboTa TOJIbKO COBMECTHO CO BCEMH WICHAMH KOMAaH]IbI

B) BHYTpEHHEE pa3/ejieHue Tpyaa

I') perieHre Bcex npoodeM 00IMUMH YCUITUSIMU

3aganme Ne 18. Beibepure o1MH BapuaHT MPaBUIILHOTO OTBETA:
PykoBoauTtesib KOMaHAbl, KAK IPABUJIO, HE UCIIOJIb3YyeT CTHJIb PA00ThI:
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a) MuOepaTbHbIN
0) TUPEKTUBHBIN
B) KOJIJICTHATHHBIN
I') BCE CTUIU

3aganme Ne 19. Beibepure o1MH BapUaHT MPaBUIILHOTO OTBETA:
IIpoexTHast TEXHOJIOTUSl B KOMIIAHMHU BHeJPsSIeTCSA HA OCHOBeE:
a) COOCTBEHHBIX Pa3pabOTaHHBIX JJOKYMEHTOB

0) 3aKOHO/IAaTEIBHBIX TOKYMEHTOB

B) OOIIEPOCCUIICKIX HOPM M HOPMATHBOB

r) HE TpeOyeT peryaupyouX JOKyMEHTOB

3aganme Ne 20. KopmoparuBHasi peryaupymomasi CHCTeMa yIpaBJIeHHSA
NMPOEKTAMU COCTOUT U3:

(TIPOJIOIKHUTE CITUCOK)

a) BHEIITHUE JIOKYMCHTHI

0) TOKYMEHTBI COOCTBEHHUKA

B) CTaHJapThl

r)

)

x)

3aganue Ne 21. BoiOepute HECKOIBKO BApUAHTOB MPABUIIHHBIX OTBETOB
MaTtpuua 0TBeTCTBEHHOCTH B YIIPABJICHUH IIPOEKTOM CTPOUTCH HA OCHOBE:
a) CTPYKTYPHOU MOJIETIN IIPOEKTA

0) GyHKIIMOHAIBHBIM 00s3aHHOCTSIM

B) 00S13aHHOCTSIM T10 peaiu3aliy MpoeKTa

I') IPEOJOJICHUIO KOHPIUKTOB B KOMaH/IE

3aganme Ne 22. Beibepure oIMH BapUaHT MPaBUIILHOTO OTBETA:
NHannuaTop npoexkTa BhINOJHSACT caeayrmmne GyHKunu:

a) MPUHAMAET PEIICHUE 00 OTKPBITUH TIPOCKTA

0) MpUHUMAET PEIICHUEe O Ha3HAYCHUU MEHEKepa IPOeKTa

B) MpejyiaraeT Uaeto MPOEKTa WK MPOJABUTACT UJEH JPYTUX JIUI]
I') BHOCUT U3MEHEHUS B TUJIaH MPOEKTa

3ananue Ne 23. K o0bekTam ynpapjieHUsI IPOEKTAMMA OTHOCUTCS:
(IPOJIOIKUTE CITUCOK)
a) MPOAYKT MPOEKTa

0) pecypchl
B) OKpY>KCHHE TTPOSKTa




HpOMC)KYTOLIHa}I aTTcCTanusi 06yqa}om1/1x051 OCYHICCTBIIACTCA B (bOpMC 3a4c€Ta C
HCIIOJIB30BAHUCM CJICAYIOIIHUX OLICHOYHBIX MATCPHUAJIOB: IICPCUCHDL BOIIPOCOB K 3a4CTYy.

Bomnpocsl k 3auery
(3 cemecTp, ouHas popma 00yUeHUs1)

. Onpenenenne nmpoekra. OCHOBHBIE ITOAXOABI K IOHUMAHHIO MPOEKTA

. OCHOBHbIE PU3HAKH [TPOEKTA

. Tunel ¥ BUJIBI IPOEKTOB

. OkpyxXeHHE TPOEKTA

. YYaCTHHKHM ITPOEKTA

. [loHsiTHE )KM3HEHHOTO IUKJIA TPOEKTa

. @a3bl )KU3HEHHOTO LIMKJIA TPOEKTA, UX COJAECPKAHUE U MOCIEA0BATEIbHOCTh
. YIpaBieHUe POEKTaMH KaK BUJI J€ATEIbHOCTH

. OyHKIMOHAJIbHAS U MaTPUYHAsl CTPYKTYPHI IPOEKTOB

10. ITpoekTHas, TMBU3NOHANIbHAS, CETEBAs CTPYKTYPBI

11. ITpeumyiecTBa U HEAOCTATKM OCHOBHBIX TUIIOB OPTaHU3ALMOHHBIX CTPYKTYD,
12. BeiOOp CTpyKTypbl yNpaBiIeHUs IPOCKTOM

13. Ponb, 3a1auu ¥ pyHKIIMU MEHEIKEpa MPOeKTa

14. TlonsaTHe «kOMaH1a MPOEKTa», MIPUHIMUIIBI €€ (POPMUPOBAHUS

15. OcHOBHBIE ATANbI )KU3HEHHOTO ITUKJIa KOMaH bl

16. @yHKIIMM yYaCTHUKOB KOMAaH]IbI ITPOEKTA

17. B3anmopeiicTBrE MPOEKTHBIX U (PyHKITMOHATIBHBIX pyKoBoauTene. KoHGAUKTHI
18. [loHATHE KOPIIOPATUBHOM CUCTEMBI YIIPABJIEHUS IPOEKTAMU

19. Perynupyronias cucrema ynpaBieHUs IPOEKTAMHU

20. CyOBbeKTbl KOpOPAaTUBHOM CUCTEMBI yrpaBieHUs npoektamu. [lonstue
POIUTENBCKON OpraHU3aLUU

21. OOBEKTHI KOPIIOPATUBHOM CUCTEMBI YIPABICHUS POEKTaMH, pa3/ielIeHNe
yIpaBISOMMX QyHKIUN

22. TpeboBaHus K CO3JaHUIO KOMaH bl U (hOpMaTu3aLus €€ 1eATeIbHOCTH
23. MotuBanus y4aCTHUKOB IPOEKTHOM JESATENBHOCTH.

24. Metonbl pabOThl KOMaH/]Ibl POEKTA

25. IlpoexTHsIi 0duc

26. Uaunuanus (Ha4aJibHasl WU TPEAUHBECTUIIMOHHAS CTaIUsI)

277. CyIHOCTh IIJIAHUPOBAHUSI, €70 ATAIbl, CUCTEMA IIJIAHOB

28. OpraHunsanys BbIIOJHEHUS IPOEKTA, aHAJIN3

29. YnpaBneHue n3MEHEHUSMU, CTAUs 3aBEPLIECHUS IIPOEKTA

30. IInanupoBanue o0bema padboT. CTPYKTYpHBIH IJIaH MPOEKTA.

31. IlpoueccHblii m1aH MPOEKTa

32. [InaHupOBaHUE BPEMEHHU B IPOEKTE

33. IlnanupoBaHue U yIPABICHUE PECYPCAMHU ITPOCKTA.

34. IInanupoBaHue U yIPABIECHUE CTOUMOCTBIO IIPOEKTa

O JN DNk~ W~

Ne)
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35. Ctparernueckoe ynpaBieHUE, TOHATUE, BUJIbI
36. KopriopaTuBHOE CTpaTErHYECKOE YIIPABICHHE
37.TexHonorus BHEAPEHUS MTPOECKTA
38. IIpoGaembl BHEIPEHUS TPOCKTA

IV. IEPEYEHD JUTEPATYPBI, HEOBXOJUMOM 15
OCBOEHUSA JMCIIUIIJIMHBI

4.1. OcHOBHAas1 JJUTEpPATypa

1. BenukanoBa, C. C. OCHOBBI IPOEKTHOU JEATEIBHOCTH : KypC JEKIHH : yueOHOe
mocobue : [12+] / C. C. BenmukanoBa. — Mocksa : Jlupexr-Meaua, 2022. — 316 c. : uin.,
CXEM., TalJ. — Pexum JIOCTyTIA: 11(0) TIOJIITUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=693220 (mara obOpamenns: 16.04.2025). —
bubnuorp. B kH. — ISBN 978-5-4499-3272-3. — TeKCT : 3JIEKTPOHHBIM.

2. Kucenes, A. A. Ympasienue npoektamu : yueOnuk : [16+] / A. A. Kucenes. —
Mockaga : Jlupekr-Meaua, 2023. — 460 c. : ui., Taba. — Pexxum gocTyna: mo MmojamnucKe. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mata  oOparieHus:
17.04.2025). — bubnuorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKcT : 2NEKTPOHHBIM.

4.2. lonosiHUTEILHAS JIUTEpPATYpa

1. Yopasnenue npoektamu : ¢yHIaMEHTaIbHBIN Kypc : yuebnuk : [16+] / A. B.
Anemun, B. M. Anbsmiun, K. A. barpatvonu [u ap.] ; nox pen. B. M. Anbmnna, O. H.
HNnpunoi. — Mocksa : U3gatensckuii oM Bricnieit mkoabsl s3koHomuku, 2022. — 800 c. :
ni., Ta0. — (YueOnuku Briciieii Kombl SKOHOMUKH). — PexXuM J0cTyma: 1Mo MOAMKICKE. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mata  oOparieHus:
18.04.2025). — bubnuorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TeKCT : 2JIEKTPOHHBII.

V. IEPEYEHb PECYPCOB HH®OPMAILIMOHHO-
TEJEKOMMYHUKAIIMOHHOU CETU «MHTEPHET», HEOBXO/JANMbIX
JJIs1 OCBOEHUA JUCIHUTIIJIMHBI

Ne Ccbliika Ha HanmenoBanue pa3padoTku

n/m uH(opManNOHHBIN pecypc B JJIEKTPOHHOM dopme HoctymHocts
1. https://minfin.gov.ru/ Caiir MuHHCTEpCTBA
¢unancoB Poccuiickoit CBoOOIHBIIH JOCTYTI
denepanun

2. https://rosstat.gov.ru/ Caiit ®enepalbHOM CITYKOBI

rocyaapcTBeHHOM cTaTucTuku | CBOOOAHBIN AOCTYT
Poccuiickoit deneparuu

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIBHBIE BA3bI TAHHbIX
N UTHOOPMAIMNOHHBIECIIPABOYHBIE CUCTEMBI
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Perucrpanus gepes moboi

DNeKTPOHHO- .
YHUBEPCUTETCKUN KOMIIBIOTED.
. onoInoTeEYHAs o
www.biblioclub.ru B nanpHelimeM mpeaocTaBiseTcs
1. cuctema (3bC) . .
HEOTPAaHWYCHHBIN WHIMBUTYaIbHBII
YHuBepcUTeTCKAsA

JOCTYT U3 JI000I TOUKH, B KOTOPOIt

OubIMOTEKA OHJIANH
NUMCECTCA I[OCTYH K CECTH I/IHTepHeT

Poccuiickuit
MH(POPMALMOHHBIA TOPTAI
2. | www.elibrary.ru B 00JIaCTH HayKH, CBoboaHbIi goCcTYI
TEXHOJIOTUH, METUIIUHBI 1

00pazoBaHMs

VIL. JUOEH3UMOHHOE U CBOBO/IHO PACITPOCTPAHSAEMOE
INPOI'PAMMHOE OBECHHEYEHHUE

[Tpu peanm3anuu yuyeOHON TUCIMIUIMHBI MPUMEHSETCS CIICIYIOIIee JTUIICH3NOHHOE
¥ CBOOOJTHO pacIpoCTpaHsIeMoe MPOrpaMMHOe 0OeCTICUeHHE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office IIpodeccuonanshsiii mtroc 2007;
- Kaspersky Endpoint Security 10 ang Windows;
- Uupopmanmonno-npaBoBoe odbecneuenue «I'’APAHT».

VIII. ObOPYJOBAHUE U TEXHUYECKHUE CPEACTBA OBYUYEHMUSI,
HEOBXO/JUMBIE UISA OCYIECTBJIIEHUA OBPA3OBATEJIBHOI'O
MMPOLECCA IO IUCHUIIVINHE

VYyeOHble  3aHATHS  TPOBOJATCA B AyJUTOPUSIX,  YKOMIUIEKTOBAHHBIX
CHEIUATN3UPOBAHHON MeOenblo, B TOM YHCIE CTallMOHAPHBIMU WM TEPEHOCHBIMU
TEXHUYECKUMHU CPEeACTBAMU OOyUeHHUS (MPOEKTOP, IKPaH, KOMIBIOTEP/HOYTOYK).

CamocrosiTenbHas paboTa IPOBOJAUTCS B KaOMHETAX, OCHAIIEHHBIX KOMIIBIOTEPHOM

TEXHUKON C BOBMOXHOCTBIO MOJKIIIOUEHUs K ceTH «HTepHeT» u obecrneueHrueM 10cTyna
B 3JIEKTPOHHYIO HHPOPMALIMOHHO-00Pa30BaTENbHYIO CPEly YHUBEPCUTETA.
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