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|. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

Heab u3yyeHusi IUCHMILVIMHBI: GOPMHUPOBAHUE Y OOYy4YaIOMIMXCA KOMIETEHIUH,
MO3BOJISIIONIMX UM YCIICIIHO NMPUMEHATh 3HAHMS, HABBIKK U YMEHHsS B 00JIACTH UCIOJIb30-
BaHUS COBPEMEHHBIX TEXHOJIOTUM YIpaBJiICHUS MPOEKTaMH, a TaKKe 3HAKOMCTBO C IIPHH-
[UIIaMHU TTPOEKTHOM JIeATETLHOCTH B CBOEH Oyayiel nmpodeccun.

3agauu u3yvyeHus: JUCHUILIMHBI:

- YCBOGHHE OCHOBHBIX MPUHIIUIIOB PACPE/IENICHNS U pa3TpaHUYCHUs POJie B KOMaH e
B IIpOIIECCe Pa3pabOTKH MPOEKTA JJIs JOCTHYKEHHS MAKCUMAaIIbHOM 3(h(heKTHBHOCTH;

- IOHUMaHHNE TEXHOJIOTHH y4eTa MPH PEICHUH TOCTaBJICHHBIX 3a]a4y MPOSKTHOU Jes-
TENTBHOCTH TPYAOBBIX M MaTepPHAIbHBIX PECYPCOB, CIICIM(UKU OTPAaHUIECHHI MTPOEKTa MO CPo-
KaM, CTOUMOCTH H COICPKaHUIO;

- BBIpa0OTKa HABBIKOB, HEOOXOAMMBIX JJIsi y4yacTHsl B pa3paboTKe MpPOEKTa, Mo
O(OpPMIIEHHIO JOKYMEHTAllMU MPOEKTa, JJI IyOJIWYHOTO MNPEACTABICHUS PE3yJbTaTOB
pelIeHNs] KOHKPETHOM 3aJ]aui IPOEKTa WM MIPOEKTA B LIEJIOM.

Mecto nucuuminnbl B cTpykrype OIIOIL: peanuzyercs B pamkax 00s3aTeIbHON

yactu O610ka b1. lucturiuael (Moymn).

I[Inanupyemble pe3yabTaThl 00yUYEeHHUS 110 JUCHUIIMHE:

Kon Ilnanupyemble pe3yJibTAaThl 00y4eHust
KOMIIETeHIH HNHaukaTopbl A0CTHKEHUA KOMIIETeHIHH e —

YK-2 3HaTh: 3naer:
- CcmocoObl TMPOEKTUPOBAHMSI PEIICHUS | -  METOJbl aHajdn3a OpraHU3alMOHHON
KOHKPETHOW 3aJayu IPOEKTa, OMNpeIese- | CTPYKTYPhI IPOCKTA.
HUSl ONTUMAJILHBIX CIIOCOOOB €€ pelleHHs,
WCXO/ISI U3 JACUCTBYIOMIMX MPABOBBIX HOPM
Y UMEIOIIMXCS PECYPCOB U OTPAaHUYEHUM.
YMerTh: YmMmeer:
- (GopmMynupoBaTh COBOKYIHOCTH B3aUMO- | - HaxXOJUTh HYKHYIO HH()OpPMAIHIO IS
CBSI3aHHBIX 3a3/1a4 B paMKax IMMOCTABJICHHOM | peanu3aliy MPOEKTHOU e TEIbHOCTH;
nenu paboTel, 00ecrnevyuBarOIIUX €€ JI0- | - pa3pabaThiBaTh OPraHU3AIMOHHYIO
CTIDKCHHE; CTPYKTYpPY MPOEKTA.
- KaQUeCTBEHHO pEIIaTh KOHKPETHBIEC 3a]1a-
yu (UCCIEAOBaHUs, MPOEKTA, ACSITEIHHO-
CTH) 32 YCTAHOBJICHHOE BPEMsI.
Baagern: Baageer:
- HABBIKAMU ONPEEICHUS OKUIAEMBIX pe- | - MpUeMaMH pa3padOTKH CTPYKTYPHI IpPO-
3yJbTATOB PEIICHUS MOCTABICHHBIX 3a/1a4; | €KTa COIVIACHO IOCTABJIEHHBIM LEISIM U
- HaBBIKaMU MYOJMYHOTO TPEJCTABICHUS | 3a/adaM.
pe3yJIbTaTOB PEIICHUS 3ajlad HMCCIeA0Ba-
HUSI, IPOEKTA, ACSITEIIbHOCTU

YK-3 3HaTh: 3Haer:
- CTpaTeru COTPYAHUYECTBA ISl JIOCTU- | - OCHOBHBIE 33J1a4d PYKOBOJUTENS TIPOEK-
JKCHHS IIOCTABJICHHOM I1CIIH; Ta U POJIM WICHOB KOMAaH/Ibl TPOEKTA;
- 0COOEHHOCTH TOBEJICHUs Pa3HBIX TPYMM | - TNPUHIUNB BEJIEHUS TPOEKTHON Jes-
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JFOJICH, c KOTOPBIMHU paboTa- | TEIbHOCTH B KOMaHJE.
€T/B3aMOJICHCTBYET.
YMmern: Ymeer:

- OIIPEEISTh CBOIO POJIb B KOMAH/IC;
- YCTaHaBJIMBATh pa3Hble BUJbI KOMMYHH-
Kanuu (y4eOHYIO, JEIIOBYIO, HepopMaiib-
HYIO 1 JIp.);

- OLCEHUuBATh IIOCJICACTBUA JIUYHBIX OCU-
CTBUH W IUIAHMPOBATh IOCJICIOBATEIIb-
HOCTH m1aroB Ji1 AOCTHUKCHUA 3aaHHOI'O

- BBIABJIATH TPACKTOPHUU B33,HMOI[€I>10TBPI51
MCHCIKEPA U KOMaHABI IIPOCKTA,

- pa3pa6aTLIBaTB IMPUHIUIIBI BHCAPCHUS
IIPOCKTa COIJIAaCHO ITOCTaBJICHHBIM LECIAM
n 3aga4aM.

pe3ysbTaTta
Baagern: Baaneer:
HaBbIKaMH  A()PEKTUBHOTO  B3aMMOJICH- | - HABBIKAMH PaCIpeIeliCHUs] U pa3rpaHu-

CTBUSI C JPYTUMHU YJICHAMH KOMAaHJbI, B
T.4. y4dacTus B oOMeHe uHpopMaluen,
3HAHUSMH W OTBITOM, B IMPE3CHTAIMH pe-
3yJIETATOB Pa0OTHI KOMAHIbI

YEeHUs poJIeH B KOMaHJE B IpoLEecce pas-
pabOTKH MPOEKTa,;

- HaBBIKAMH, HEOOXOTUMBIMH TSI YIACTHS
B pa3paboOTKe MPOEKTa, OMPECIIEHUU ero
KOHEYHOW LIEJIH, ONMUPasiCh Ha JAECHCTBYIO-
1€ MPABOBbIE HOPMBI.

OIIK-5

3HaTh:

- 0a30BbIC MHPOPMAIIMOHHBIC TEXHOJIOTHH;
OpUHIUIBL 0OPMIICHHUS U pPEIaKTHPOBa-
HHUS TEKCTOB, IPE3CHTALMHA FOTOBOIO IIPO-
IIyKTa

3Haer:

- BHYTPEHHIOIO (KOpPIOpPATHUBHYIO) Opra-
HU3AIUIO YIIPABIICHUS MPOCKTaAMU;

- OCHOBHBIC CTAJIMH Pa3paOdOTKU MPOCKTA.

Ymers:

- BBIOpaTh W HCIOJb30BaTh MAKETbl YHU-
BEPCAJIbHBIX U MPUKJIAIHBIX IPOrpaMM IS
peleHust cBOMX MpO(pEeCCHOHATIBHBIX 3a-
nad;

- OpPHEHTHPOBATHCSI B COBPEMEHHOH CH-
CTeME HUCTOYHUKOB MH(OpMaLINK;

- TNPUMEHSTHh COBPEMEHHbIE HH(pOpMalH-
OHHBIE TEXHOJOTUU JUIsl  TOBBIILIEHUS
ypOBHS cBoel MpodecCHOHaIbHONW KBau-
¢ukanuy 1 oo1el KyabTypbl, OPUEHTUPO-
BaTbCs B COBPEMEHHOW CHCTEME MCTOYHU-
KOB HH(pOopMaLuu

YmMmeer:

- OCYUIECTBJSATh MPOEKTHYI JIESTEllb-
HOCTh CPEJICTBAMH COBPEMEHHBIX TEXHO-
JIOTHH,

- OCYHIECTBJISITh TUIAHHUPOBAHUE U Peallv-
3aIlMI0 MEPONPUITHII MPOEKTa IepCIeK-
THBHBIMH METOIAMH.

Baapers:

- HaBBIKAMM UCIIOJIb30BAaHUsI COBPEMEHHBIX
MH(OPMALIMOHHBIX TEXHOJIOTHMH B CBOEH
npoeCcCHOHATLHOMN 1eATENbHOCTH;

- HaBblkaMH pabOThl Ha KOMIIBIOTEPE;
HaBBIKAMU HCIOJb30BaHUS HH(pOpMAIIH-
OHHBIX PECYPCOB KaK MHCTPYMEHT IO3Ha-
HUs U IPUHATUS pELICHUN

Baaneer:

- HaBBIKAMH OCYILIECTBIEHHUS >PPeKTHB-
HOM BHYTPEHHEH NPOEKTHOW JEeATEIbHO-
CTH B OpraHu3aluy,;

- HaBBIKAaMHU pabOTHI IO O(hOpPMIICHHIO J0-
KyYMEHTAallUM IO pe3yJabTaTaM pEeLICHUs
KOHKPETHBIX 337aui IPOEKTa.




Il. COAEP’KAHUE U OBBEM JUCIHHUIIJIMHbI
€ YKa3aHHeM KOJHUYeCTBA YaCOB, BbI/IeJEHHBIX HA KOHTAKTHYIO padoTy 00y4aomuxcst
¢ npenoaaBareseM (M0 BUAAM Y4eOHBIX 3aHATHIT) U HA CAMOCTONATEJILHYIO padoTy
Ouynas ¢popma o0yueHust

N HaumeHoBaHue pa3iesioB U TeM Bcero AYHTOPHBIC 3AHATHS Cawm.
n/n JIK 113 JIb pao.

Paznen 1. Meroonorudyeckue u op- 40 10 20 10
TaHW3aIMOHHBIC OCHOBBI YITPABIICHHS
IPOCKTOM

1 | Tema 1. BBeaenue B ynpaBiieHHE MPO- 8 2 4 2
extaMu. OCHOBHBIE TEPMUHBI U TIOHSI-
THUS

2 | Tema 2. OpraHu3alnMoHHas CTPYKTypa 8 2 4 2
IPOEKTA

3 | Tema 3. MeHemkep U KOMaH1a IPOCK- 12 2 8 2
Ta

4 | Tema 4. Buyrpensss (KopnopaTHUBHAas) 12 4 4 4
OpraHu3aIysl ynpaBJiIeHUs TPOSKTaMU
Paszpen 2. IlnanupoBanue u peanu- 32 8 16 8
3a1us MPOEKTa

5 | Tema 5. Cranuu pa3pabOTKH MPOEKTa 8 2 4 2

6 | Tema 6. [lnanupoBaHue u peanu3anus 12 4 4 4
MEPONPUITHIA TPOSKTA

7 | Tema 7. Bueapenue npoekra 12 2 8 2
3auem
Hmoeo 3a 3 cemecmp 72 18 36 18
8 M. Y. NPAKMU4ECKAasi N0020MOo8Ka
HUTOI'O: 72 18 36 18

OuHo-3a04Has popma 00yUeHMs (He peanru3yemcsi)
3aouHas popma o0yueHus (He peanuzyemcs,)

I1l. OMEHOYHBIE MATEPHAJIBI VISI TIPOBENTEHUSI TEKYIIEWA 1
INPOMEXYTOYHOU ATTECTAIINUA OBYYAIOIINXCA ITO AIMCHUIIJIMHE

Tekymias arrectanusi MpoBOAUTCS B (POpME KOHTPOJIbHOM paboThl (B TECTOBOM
bopme).

TunoBoii BApMAHT KOHTPOJIbHOM PadOTHI
B tectoBoii ¢popme:

3ananme Nel. BeiOepute HECKOIBKO BAPUAHTOB MPABUIILHOTO OTBETA!
HoaTBepanTe NPAaBUJIBHOCTD CYKICHUI:
a) MPOEKT — TOJIbKO BHEAPEHUE MHHOBALIUIA
0) IPOEKT OCYIIECTBISAETCS B paMKaX TEKYyIIEH AesITeIbHOCTU
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B) MPOEKT — 3TO PelIeHUE MPoOIEM C yI€TOM UMEIOIINXCS BO3MOKHOCTEH
') IPOEKT - 3TO YIPABIAEMOE MEHEKEPOM LIEJIEHANPABICHHOE U3MEHEHUE UCXO/I-
HOTO COCTOSIHUSI HEKOTOPOM CUCTEMBI, CBSI3aHHOE C 3aTpaTaMHU BPEMEHU U PECYpPCOB

3ananme Ne 2. BriGepute 0iuH BapuaHT NPaBUIBLHOTO OTBETA:

IIpusHak npaBoBOro odecneyeHus: XapaKkTepusyer:

a) oopMIIEHUE UHTEPECOB U PETYIMPOBAHNE OTHOIICHUIN BCEX YYAaCTHUKOB MPOCK-
Ta

0) cnenu@puUecKyIo Ui MPOEKTa OPTraHU3AIUIO €r0 CTPYKTYPHI

B) HAJIMYKE HOBU3HBI (HEIIOBTOPUMOCTH) COCTABJISIONIUX YacTeW MPOEKTa M HaJU-
Yue HOBU3HBI (HEOBTOPUMOCTH) BCErO MPOEKTA B IIEJIOM

I') OrpaHUYEHHUs], HAKJIAIbIBAEMbIE Ha MEPUOJ BPEMEHH, HEOOXOIMMBIN ISl peasu-
3allK CaMOI0

3aganme Ne 3. BeiOepuTe 0uH BapuaHT IPABUILHOTO OTBETA:

YTo He OTHOCHTCSI K OCHOBHBIM NMpH3HaKaM «MacmrTata nmpoexkTa»?
a) pa3Mep caMoro IpoeKTa

0) KOJIMYECTBO €T0 YYaCTHUKOB

B) IIPOJIOJDKUTEIBLHOCTD ITEPHO/Ia OCYIIESCTBICHUS ITPOCKTA

I') CTEIICHb €T0 BIIMSHHS Ha OKPY KarOITUH MUP

3apanme Ne 4. BeiOepute 0uH BapuaHT NPaBUIBHOTO OTBETA:
OcHoBanue kiaccupurkanuu "Tun npoekra' o3Havaer:

a) KJIacCU(PUKAIIHIIO MO CI0KHOCTH

0) KJ1laccu(PUKaLXIO IO OCHOBHBIM cpepam IeITeTbHOCTH

B) KJIacCU(DUKAIIUIO TIO XapaKTepy NMPeIMETHOU 001acTu

T') KJIaCCU(PUKALINIO TIO MIPOJIOJKUTELHOCTH MIepruoa

3ananue Ne 5. BeiOGepute HECKOJIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
IKOHOMHYECKHE (PaKTOPBI BJMSHHUS HA MPOEKT — 3TO:

a) Tapubl U HAIOTH

0) ypOBEHb IICH

B) OJJIEP’KKA IIPOEKTA IPABUTEIECTBOM

I') Pa3BUTOCTh PHIHOYHOU HH(PPACTPYKTYPHI

3ananmne Ne 6. BriOepute HECKOJIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
HommTuyeckune GaKkTOpbl BJUSTHUSA HA NPOEKT:

a) MOJUTUYECKasi CTAOMIBHOCTh

0) ypOBEHb MPECTYITHOCTH

B) YPOBEHb UH(DIIAIMH U CTAOUIHLHOCTH BATIOTHI

I') YCIIOBHS U YPOBEHb JKU3HU

3ananue Ne 7. BeiGepute ouH BapuaHT MPaBHIIBHOTO OTBETA!
Cdepa undpacTpykrypsl He popMupyer:
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a) MH)KEHEpHOE 00ecrieueHue

B) TpeOOBAHUS K TPAHCIIOPTY

0) TpeOOBaHMS K OXpaHE OKPYIKAIOIIECH CpeIbl
r) nHGoOpMaIMOHHOE 0OecTICUeHUE

3aganue Ne 8. BriOepuTe HECKOIBPKO BAPHAHTOB MPABUIBHBIX OTBETOB:
@®a3a peaJu3anuy MPOeKTa BKIIOYALT:

a) oTNepaTUBHOE MJIAHUPOBAaHUE padboOT

0) KoopauHaINIO PadboT

B) CTPYKTYpPHOE IIJIaHHUpOBaHUE paboT

') IPOEKTHYIO pa3paboTKy

3apanme Ne 9. BriOepute 0uH BapuaHT NPaBUIIBHOTO OTBETA!
B pyHKIMOHAIBLHOM CTPYKTYpPE KOOPAUHATOP MPOEKTA:

a) HE PacIopsHKAeTCsl pecypcaMu

0) ynpasisieT pecypcamu, BbICIEHHBIMU TOJIBKO Ha MPOEKT

B) YIIPaBIISIET BCEMU PECYypCaMHU

r) o0ecreunBaeT LEeJIeBOE UCIIOIb30BaHUE PECYPCOB

3aganue Ne 10. BeiOepute oaMH BapuaHT IPaBUIIBHOTO OTBETA:
IIpoexkTHas CTPYKTYpPa UCIOJIB3YeTCsl, KOTAA. ..
a) peanu3yeTcs OJUH OYEHb KPYIHBIMA MPOEKT, TpeOYIOUMA MHOIO BPEMEHH U pe-

CypCOB

MU

0) Bce pecypchbl HEOOXOIUMO Pa3CTUTh TOJBKO MEXKIY MPUOPUTETHBIMU MPOEKTa-

B) JAESATENBHOCTh OPraHU3alMi PeaJnu3yeTcsi B OCHOBHOM Y€pE3 MPOEKTHI
I') peau3yOTCsl KOMIUIEKCHAsI POTPaMMa, COCTOSIIAS U3 HECKOJIBKUX MPOEKTOB

3ananme Ne 11. BoiGepute HECKOJIBKO BapUaHTOB MPABUIILHOTO OTBETA:
HHoaTBepanTe NPABUJIBHOCTD CY:KICHUIM:
a) B (YHKIIMOHAJIIBHOW ¥ MATPUYHON CTPYKTYype MEHEIDKEP MPOEKTa BIUSET Ha HC-

MOJTHUTENEN IPOEKTA YEPE3 PYKOBOAUTENSI OpraHU3aLUH

0) B MPOEKTHOM CTPYKType PYKOBOAUTENH MIPOCKTA BIUICT HA UCTIOJHUTEIICH HEIO-

CPEICTBEHHO

B) B (DYHKIIMOHAJIBLHON CTPYKTYpE BCE PECYpPCHI M MEPCOHAT HAXOMASTCS B pacrops-

AKEHUU QYHKIHUOHATBHBIX PYKOBOIUTENEH

I') B IPOEKTHOM CTPYKTYpE PYKOBOJIUTENb PACHOPSKAETCA pecypcaMu depe3 (PyHk-

LIAOHAJIbHBIX PYKOBOJIUTENIEH

3ananme Ne 12. BoiOeprte HECKOJIBKO BApUAHTOB MTPABUIILHOTO OTBETA:
Y4yacTHUKHM IPOEKTA — ITO

a) pyKOBOJICTBO MPEINPUITHS

0) OKpYy>KEHHE MMPOCKTA

B) KOMaHJa NpoeKTa



I') pecypchbl IpOeKTa

3ananme Ne 13. BoiOepute oA1H BapHaHT MPABUILHOTO OTBETA!
I'maBHBIN YyYaCTHUK B YIIPABJIEHUH NPOEKTOM:

a) pyKOBOJMTEIb OpraHU3aliu

0) 3aKa3unK

B) MEHE/[KEP MPOEKTa

T') UHBECTOP

3aganue Ne 14. BeiOGepuTe HECKOIBKO BAPUAHTOB MPABHIIBHBIX OTBETOB

Boi0epure nBa Haubosee 3¢ PekTUBHBIX pblyara (GOPMUPOBAHMS KOMAH/BI
NPOEKTA:

a) MOTHBAIIHS

0) nmpeoosieHre KOHMIUKTOB

B) paclpenereHe OTBETCTBEHHOCTH

') KOM(QOPTHBIE YCIOBUS TpyAa

3aganue Ne 15. BeiOepuTe HECKOIBKO BApUAHTOB MIPaBUIIBHOIO OTBETA:
ba3oBbiMu QyHKIHAMH MEHEKepPa MPOEKTA ABJISIIOTCH:

a) ynpaBJieHUE KOHTPaKTaMu

0) npeaMeTHast 00J1acTh

B) YIIPaBJIEHUE CTOMMOCTBIO

T) yIpaBJi€HHUE TPYAOBBIMU PECYpCaMU

1) YIIpaBJj€HUE JIIMTEIbHOCTHIO IPOEKTA

) yIpaBJeHUE KayeCTBOM

3ananue Ne 16. BoiOepute oq1H BapHaHT MPABUILHOTO OTBETA!
OnTumMaJbHBIA CPOK pad0THI KOMaH/AbI IPOEKTA:
a)lronr ©6)2roma B)3roma r)0,5rona

3ananme Ne 17. BoiOeprte HECKOJIBKO BApUAaHTOB MPABUIILHOTO OTBETA:
K ¢akropam ycnemHocTu padoThl KOMaHAbI HE OTHOCHT:

a) CaMOCTOSITEILHOCTD JEHCTBUH WICHOB KOMaH/IbI

0) paboTa TOJILKO COBMECTHO CO BCEMH UJIEHAMH KOMaH/IbI

B) BHYTPEHHEE pa3jeiicHue Tpy/ia

I') peieHre Bcex npodieM o0IUMH YCUITHSIMU

3ananme Ne 18. BoiOepute oA1H BapHaHT MPAaBUILHOTO OTBETA!
PykoBoauTe/ib KOMaH/Abl, KAK NPaBUJI0, He HCIOJb3YeT CTWIb PA00ThI:
a) TuOepabHbBIN

0) TUPEKTUBHBIN

B) KOJIJIETHAIbHBII

') BCE CTUJIU



3aganue Ne 19. BeiOepute oaMH BapHaHT MPaBUIIBHOTO OTBETA!
IIpoexkTHasi TEXHOJIOTHS B KOMIIAHUY BHEJPSieTCSl HA OCHOBe:
a) COOCTBEHHBIX pa3pabOTaHHBIX JOKYMEHTOB

0) 3aKOHOJIaTEIbHBIX JOKYMEHTOB

B) 0OIIEPOCCUIMCKIX HOPM U HOPMATHUBOB

I') He TpeOyeT peryIupyroX J0KyMEHTOB

3ananue Ne 20. KopnopaTuBHasi peryJiMpyomasi CHCTeMa ynpaBJjieHUs] MPOoeK-
TaAMHU COCTOUT U3:

(TPOIOIKUTE CITUCOK)

a) BHEITHHUE JJOKYMEHTBI

0) TOKyMEHTBI COOCTBEHHUKA

B) CTaHJIapThI

r)

7)

x)

3ananme Ne 21. BoiGeprte HECKOJIBKO BApUAHTOB MIPABUIIHLHBIX OTBETOB
Martpuna oTBeTCTBEHHOCTH B YIIPABJICHUH MPOEKTOM CTPOUTCH HA OCHOBE:
a) CTPYKTYPHOH MOJEIIH MPOSKTa

0) pyHKIMOHAIBHBIM 00S3aHHOCTSM

B) 0053aHHOCTSIM I10 pean3aIluy MPOCKTa

') IPEOI0JICHUI0 KOH(MIUKTOB B KOMaH/IE

3apanme Ne 22. BoiOepute oquH BapyaHT MPAaBUIILHOTO OTBETA!
NHuuuaTop npoekTa BbINOJIHAET CleAyIoue (PyHKIUum:

a) MPUHUMAET PEIICHHE 00 OTKPHITUHU MPOEKTA

0) MpUHUMAET peIlieHrEe O Ha3HAYECHUU MEHEKepa MPOeKTa

B) MpeajiaracT UCk MPOSKTa MK MPOIBUTACT HICH IPYTUX JIUI]
') BHOCUT U3MEHEHUS B TUIaH MPOEKTA

3amanue Ne 23. K o0bekTam ynpaB/jieHUsI IPOEKTAMHM OTHOCHTCS:
(TPOAOIKUTE CITUCOK)
a) MPOAYKT MPOEKTA

0) pecypchl
B) OKPYXXEHHUE ITPOEKTa

[TpomexyTouHas aTrrecTanusi OOy4aroIIMXCs OCYIIECTBISETCs B (opMe 3adera C
HCIIOJIb30BAaHUEM CIIEAYIOIINX OLEHOYHBIX MAaTEPUAJIOB: IIEPEUYECHBb BOIIPOCOB K 3a4ETY.
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Bomnpocs! k 3auery
(3 cemecTp, ounasi popma 00yUeHH)

. Onpenenenne npoekra. OCHOBHBIE MOAXOAbI K IOHUMAHHIO IIPOEKTA

. OCHOBHBIE IPU3HAKU [TPOEKTA

. Tunsl 1 BUABI IPOEKTOB

. OkpyxeHue npoexra

. YUYaCTHHKH ITPOEKTA

. IToHsiTHE )KM3HEHHOTO LIUKJIA TPOEKTa

. @a3pl JKU3HEHHOT'0 LIMKJIA IPOEKTa, UX COJEP/KaHUE U MOCIIEI0BATEIILHOCTD
. YIpaBieHue NpOeKTaMH KaK BUJI J€ATEIbHOCTH

. OyHKIMOHAIbHAS U MaTPUYHAs CTPYKTYPBI IPOEKTOB

. [IpoexTHas, TMBU3NOHAIBHAS, CETEBAS CTPYKTYPHI
. IIpenmy1iecTBa ¥ HEJOCTATKA OCHOBHBIX THUIIOB OPTAHU3ALIMOHHBIX CTPYKTYP,
Bb160p CTpYKTYpBl  yIpaBieHUS IPOEKTOM
. Pointb, 3a1aun u pyHKIMM MEHEKepa MPOeKTa
[lonsiTve «xOMaH1a MPOEKTay, IPUHLIMIIBI €€ (POPMUPOBAHUS
OcCHOBHBIE 3TaIlbl )KU3HEHHOTO [IUKJIA KOMAaH/{bl
QDYHKIHMH YYACTHUKOB KOMAH/IBbI IIPOCKTA
B3aumopeiicTBue npoekTHbIX U (PyHKIMOHAIBHBIX pykoBoauTeneil. KoHpaukTel
[loHsATHE KOPIIOPATUBHON CUCTEMBI YIIPABJIEHUS IPOEKTAMHU
Perynupyromas cucrema ynpaBieHUs! IPOEKTAMHU
CyOBbeKThI KOPITOPATUBHOM CUCTEMBI yIIpaBlieHUs npoekTtaMu. [Tonstue
JUTEIBCKON OpraHu3anun
. OOBEKTHI KOPIIOPATUBHOM CUCTEMBI YIIPABIICHUS TPOCKTAMU, pa3ACIICHUE
PaBISAOMMX (QYHKIIMMA
TpeboBanust K CO31aHUIO0 KOMaHbI U (popMaIn3alus ee AesITeNbHOCTU
MoTtuBanusi y4aCTHUKOB IPOEKTHOM JE€SATEIBHOCTH.
MeTtoab1 pabOTBl KOMaH bl POEKTA
[TpoexTHsIit oduc
WNuunmanus (HayaabHas WIA NPEIUHBECTULIMOHHAS CTaINs)
CyIHOCTh IIJIaHUPOBAHMS, €0 3TAIIbl, CUCTEMA IUIAHOB
Opranusanus BEIIOJIHEHUS IPOEKTA, aHAJIN3
VYrpaBiieHHEe U3BMEHEHUSAMU, CTAAUS 3aBEPIIEHUS IPOEKTA
[TnanupoBanue oobema pabot. CTpyKTYypHBIH IJ1aH MPOEKTA.
[IporteccHbIl I1aH POEKTa
[InaHnpoBaHKE BPEMEHH B IPOEKTE
[InaHnpoBaHKE U YIIPABICHUE PECYPCAMH MPOEKTA.
[InaHnpoBaHKE U yIIPABIECHHE CTOUMOCTBIO TPOEKTA
CrpaTternueckoe ynpaBlIeHHE, TIOHATUE, BUBI
KoprniopatuBHOE cTpaTernyeckoe ynpaBicHue
.TexHonorus BHEAPEHUS IIPOECKTA
. [IpoGembl BHEIPEHUS TTPOEKTA



IV. IEPEYEHD JJUTEPATYPHI, HEOBXOJIUMOM JIJI51
OCBOEHMHA JUCHUITVINHBI

4.1. OcHoBHAs JUTEpaTypa

1. Benmukanosa, C. C. OCHOBBI IPOEKTHOM JEATEIBHOCTH : KypC JICKIHH : yueOHOe
nocobue : [12+] / C. C. BenukanoBa. — Mocksa : Jlupekr-Menua, 2022. — 316 c. : un.,
CXEM., TaoJI. — Pexum JOCTyTIA: 1o [IOIIMCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=693220 (mata obpamenus: 14.05.2025). —
bubmuorp. B ku. — ISBN 978-5-4499-3272-3. — TekcT : 2MEKTPOHHBIH.

2. Kucenes, A. A. Ympasnenue npoekramu : yueOnuk : [16+] / A. A. Kucenes. —
Mocksa : lupekr-Menua, 2023. — 460 c. : wi., Tabn. — Pexum 1ocTyna: 1no moanucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mata  oOpamieHus:
14.05.2025). — bwubmmorp.: c¢. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : 3IEKTPOHHBIH.

4.2. JlonoiHUTEIbHAS JJUTEpATypa

1. Yopasnenue npoektamu : (QpyHIaMEHTaIbHBIN Kypc : yueOnuk : [16+] / A. B.
AnemuH, B. M. AnbmnH, K. A. barpatuonu [u np.] ; nox pea. B. M. Anpmuna, O. H.
Nnbunoii. — Mocksa : U3narensckuii oM Briciiei mkomasl d3xoHomuku, 2022. — 800 c. :
ni., Ta0n. — (YueOHuku Briciiel mKoibl SJKOHOMUKH). — PexxuM ocTyma: 1mo moamnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mara  oOpaienus:
14.05.2025). — bu6ymorp. B k. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TeKkcT : 2JIEKTPOHHBIH.

V. IEPEYEHB PECYPCOB HH®OPMAIIMOHHO-
TEJJEKOMMYHUKAIIMOHHOI CETU « AHTEPHET», HEOBXOJINUMBIX
JUISI OCBOEHMS TUCIATIIMHBI

Ne Ccbuika Ha HaunmenoBanue pa3padoTku
I . . HoctynHocTh
n uHopManOHHBIN pecypc B JJIEKTPOHHOM opme
1. https://minfin.gov.ru/ Caiir MunucrepcTBa huHaH- .
CBoOoHBIH JOCTYI

coB Poccuiickoit @enepanuun

2. https://rosstat.gov.ru/ Caiit DepepanbHON CITYKOBI
rocyIapcTBeHHON ctaTucTUkH | CBOOOAHBII JOCTYI
Poccuiickoit @enepanyn

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIBHBIE BA3bI IAHHBbIX
N NTHOOPMAIINOHHBIECITPABOYHBIE CUCTEMbI

Perucrpanus uepes n1000i1 yHUBEpCH-
TETCKUHI KOMIIBIOTED.

B nanpHelimem npenocraBisercs He-
OTrpaHMYEHHBIM NHIUBUAYAJIBHBIN J10-
CTYII U3 JH000W TOYKH, B KOTOPOU UMe-
eTcst 1ocTyn K ceTh IHTepHeT

DJIEKTPOHHO-

o OouOInoTEeYHAs
1 www.biblioclub.ru cucrema (IBC)

YHuBepcuterckas 610-
JIMOTEKA OHJIAWH

10




Poccutickuit uadopmariu-
OHHBII IOPTaJ B 006JacTH
HayKH, TEXHOJIOTUH, Me-
JUIIMHBI 1 00pa30oBaHus

2. | www.elibrary.ru CBOOOHBIH JOCTYIT

Vil. JUIEH3UOHHOE 1 CBOBOJHO PACITIPOCTPAHAEMOE
INPOI'PAMMHOE OBECIIEYHEHHUE

[Tpu peanuzanuu y4yeOHON AUCUMILIAHBI IPUMEHSETCS CIEAYIOIIee JTUIICH3NOHHOE
¥ CBOOO/IHO pacpoCTpaHsIeMO€e MPOrpaMMHOE 00eCIICUeHHE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office ITpodeccnonanphbrii mroc 2007,
- Kaspersky Endpoint Security 10 giua Windows;
- Uupopmanmonno-npaBoBoe odecneuenue «I"APAHT».

VIiIl. OBOPYAOBAHUE U TEXHUYECKHUE CPEJICTBA OBYYEHUHI,
HEOBXO/JMUMBIE IS OCYIIECTBJIEHUA OBPA3OBATEJIBHOI'O
INPOLHECCA IO INCIUIIVIMHE

VY4eOHble 3aHATHUS IPOBOAATCS B ayTUTOPUAX, YKOMIUIEKTOBAHHBIX CIIELUATU3UPO-
BaHHOU MeOEeJbI0, B TOM YHUCIIE CTAlMOHAPHBIMU WJIH IEPEHOCHBIMU TEXHUYECKUMU CPEJi-
CTBaMU 00y4yeHus (IPOEKTOP, 3KPAH, KOMITBIOTEP/HOYTOYK).

CamocTosiTenbHas paboTa MPOBOAUTCS B KaOMHETaxX, OCHAIIEHHBIX KOMITbIOTEPHOM

TEXHUKON C BOBMOXXHOCTBIO MOJKIIOUEHUS K ceTH «HTepHeT» u obecrieueHueM J10CTyIa
B DJICKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIbHYIO CPE/ly YHUBEPCUTETA.
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