OIIK-11 Cnoco0eH nmpoBOAUTH UCCJIEIOBAHMS 10 ONpe/ieIeHUIO
3¢ PEeKTUBHOCTH HCIIOJIb3YEeMBbIX CPEACTB U METOJ0B (PU3KYJILTYPHO-
CIIOPTUBHOM JeATEJIbHOCTH

51.0.02.04 IIpoekTHAS 1eATEJILHOCTD

3amanus ¢ BLIOOPOM OHOI0 WJIH HECKOJbKUX BAPUAHTOB 0TBETA

1. Kak MO:KHO Ha3BaThb HAYKy M HCKYCCTBO PYKOBOJACTBAa M KOOPJAUHALMH
JIOACKUX U MATEPUAJbHBIX PeCyPCOB HA MPOTSKEHHMH KU3HEHHOT0 IHUKJIA
NMPOEKTA MyTeM NMPUMEHEHHUS] COBPEMEHHBIX METO/I0B U TEXHUKH YNPABJIEHUSA
sl TOCTH/KEHWsI ompedeeHHbIX B INpoOeKTe Ppe3yiabTATOB IO COCTABY M
o0beMy pa0doT, CTOMMOCTH, BpPEMEHH, Ka4YeCTBY M Y/JIOBJICTBOPEHHUIO
YYACTHMKOB MPOEKTa?

A) YnpaBneHue npoeKToMm;

B) Ilpenmer o npoekrax;

C) YnpaBneHUEeCKUI KOHCAJITHHT;

D) MeHeKMEHT.

2. UYto wucnojab3yercss MNPHM NPOEKTHOM YIPaBJIE€HUHM B  YCJOBHSAX
uudposusanun’?

A) Dx3ameH 1o HHGOPMATHUKE;

B) buznec-dbopymsi;

C) Ilpoexropsr;

D) BusHec-TpeHUHTH.

3. Kak Ha3piBaeTci HH(POPMAIMOHHAS CHCTEMAa, KOTOpPas MO3BOJsIET
NPOEKTHHIM KOMAaHIaM co031aBaTb W oOOMeHHUBaTbcsd HHopManueil mo
NpOeKTaM B PpeaJlbHOM BpeMEHH, TMOJHOCTHI) peayin3ysi MOTeHIHAJ
opraHusanumn?

A) byxranrepckas nHGOpMaIMOHHAS CHCTEMA;

B) Cuctema ynpaBieHUsI TOPTOBbIMU ONIEPALIUSIMU;

C) KopniopaTuBHas cucteMa ynpaBleHUsI TPOCKTaMU;

D) Cucrtema ynpaBiieHUs] OpraHU3AIHCH.

4. B kakux rogax B OTeYeCTBEHHOIl NpPaKTHKe TMOSBWIHCHh TaKue
CJIOBOCOYETAHMS, KAK «IIPOEKTHOE YIPABJIEeHHE» U «YNPABJEeHHE MPOEKTOM» ?
A) B 80-x romax XIX Beka;

B) B 70-x ronmax XX Beka,;

C) B 90-x rogax XX Beka;

D) B 80-x rogax XX Beka.



33H3HI/IH Ha YCTAHOBJICHHUE NMMOCJTCT0BATCIBHOCTHA

1. YcranoBuTe NpaBHIIBHYKI) IOCJIEA0BATENBHOCTH OJHOI0 M3 BAapHAHTOB
’KM3HEHHOI'0 IMKJIA MIPOEKTA.

1) ®a3a BBITIOJIHEHUS

2) ®daza pazpaboTKu

3) ®a3a 3aBepiueHus

4) KonnenryanbHas (aza

2. YcraHoBUTe NPaBWIBHYIO I0CJ€I0BATEJbHOCTh OJHOI0 M3 BAPHMAHTOB
’KM3HEHHOT'0 IIUKJIA MPOEKTA.

1) TeXHMKO-2KOHOMUYECKOT0 000CHOBAHUS

2) 3aKII0YUTEIbHBIN

3) [Ipon3BoiCTBEHHBIH

4) [InanupoBaHus U pa3pabOTKU MPOEKTa

3. YcTraHoBHTe NPABWIBHYI0 M0CJ€I0BATEJbHOCTh OXHOr0 W3 BapPUAHTOB
KM3HEHHOI' 0 IMKJIA MPOEKTA.

1) IlnanupoBanue npoekra

2) PazpaboTKka KOHIIETIIIUM MMPOEKTa

3) 3aBepuieHuE MPOEKTA

4) OcyuiecTBi€HNE MPOCKTA



33H3HI/IH Ha YCTAHOBJICHHUEC COOTBETCTBUA

1. VYcraHoBuTe mNpPaBHIbHOE COOTHOLICHHME MEKAY OpPraHU3ALMIMU,
pa3padaThbIBAOIIMMU CTAHAAPTHI B 00J1aCTH YIIPABJICHHUS NPOEKTAMHM.

1. MexayHapoHas opranusanus rno crangaprusanuu [SO
2. MexayHapoJiHas accoluanus MPOEKTHOTO MEHEIKMEHTA
3. AMEpUKAHCKUN MHCTUTYT YIPABICHUS MPOECKTAMHU

1. OcHoBHbIM cTangaptoM sBisercs ICB, omnpeaenstomuii TpeOboBaHHS K
KBJIM(PUKALUY CHEHUATUCTOB B 00JIACTU YIPABICHUS MPOEKTAMU U SIBIISIOIIMIACS
OCHOBOM JJI1 MEKTyHAPOJIHOU CePTU(PUKALINH

2. OnyOnukoBana ctaHgapt «CucteMbl MEHEIKMEHTa KauecTBa. PykoBojsiue
yKa3aHHs 10 MEHEJKMEHTY KauecTBa MPOEKTOB)»

3. Ony0iukoBaHO 3 OCHOBHBIX CTaHAApTa, PErIAMEHTUPYIOMIUX MPOIECCH
yIpaBlieHUs Ha YPOBHE MPOEKTa, MPOrpaMMmbl, MOpTQens mpoekToB u Ooiee 10
JIOTIOTHUTENIbHBIX CTaHIapTOB

2. YcraHoBUTE NPaBWIbHOE COOTHOLIEHHE MEXKAY PAMOYHBIMH CTAHIAPTAMH
ynpaBJieHUs] IPOeKTaMH.

1. ISO CucremMbl MeHEXKMEHTA KaueCcTBa
2. PMBOK Guide
3. IPMA International Competence Baseline

1. PykoBopsiue ykazaHusl 10 MEHEIKMEHTY KadyecTBa MPOEKTOB. B cranmapte
IPUBOASTCS OCHOBHBIE NMPUHUMUIIBI U METOAMKHU, peau3alusi KOTOPBIX SBISETCS
BRXHOW M BIMSIET HAa KAauyeCTBO YMPaBIEHUA TNpU pa3padOTKe U peau3aiiu
IPOEKTOB

2. MexayHapoaHble TpeOOBaHUSI K KOMIIETEHIIMM MEHEIKEepPOB MpoekToB. Cpeau
CTaH/JapTOB, OMPENEIAIOMUX TPeOOBaHUS K KOMIIETEHIIMM MEHEIKepa IMPOEKTa,
MOKHO BBIIENIUTh MeEXIyHapoaHble TPeOOBaHUS K KOMIETEHIIMU CIEIUATNCTOB
[0 YIPABIICHUIO MPOEKTAMU

3. PyKOBOJICTBO K CBOJly 3HAaHUM 1O yIIpaBJIeHUIO MpoeKTaMu. B oCHOBY cTanaapTa
MOJIOKEHA TMpOLIECCHAs MOJENb ONHCAHUS JEATEIbHOCTH MO YIPABICHUIO
MIPOEKTAMU.

3. YcTaHOBUTE NPABWIbHOE COOTHOLLIEHHE.

1.  Tlo ypoBHIO mpoekTa B KJacCU(PUKAINK MPOEKTOB BBIACISIOT
2 [To pa3mepy npoekTa B Ki1acCU(PUKAIMK MPOEKTOB BBIACIISIOT
3. Ilo cpokam peanmzanuu MpoeKTa B KIACCUDUKAIIUU TPOEKTOB BBIJCISIOT

1. ITIporpamma
2. KpaTtkocpouHslit
3. Maneii



3agaHus OTKPBHITOrO THIIA

1. — 9TO porecc MIOCJIEOBATEIbHOU
pa3pabOTKM ¥  JAOKYMEHTUPOBAaHUS OCHOBHBIX BHJOB padOT  MpOEKTa,
HEOOXOIUMBIX JIJISl CO3JaHUs TPOYKTa IPOEKTA.

2. Meron CTPYKTYpHU3allMM TPOEKTa — 9TO KOTJIa ONpPEICISIOTCS
oOmrue 3a/1aui, Ha OCHOBE KOTOPBIX Jaiee OCYIICCTBIBICTCS JASTaIU3aIUsl YPOBHEH
MPOCKTA.

3. MeTon CTPyKTypH3alHWH IPOCKTa - 3TO KOTJa OMPEICISIIOTCS
YacCTHBIC 3aJ1auH, a 3aTeM IIPOUCXOAUT UX 0000IIICHUE.

4. Monenb CTPYKTypH3allud IPOCKTa - 9T0 Tpadbl, CXEMBI,

NOKa3bIBAIOIINE, KaK TIeHepajibHas IeJb MpOeKTa pa30uBaeTcsd Ha MOIUENH
CJIEIYIOIIETO YPOBHSI.



Kroun

Ne ‘ oTBeT Ne ‘ 0TBeT Ne ‘ 0TBeT
3ananus ¢ BIOOpOM 3agaHust Ha yCTaHOBJICHUE 3agaHus Ha yCTaHOBJIEHHE
OJTHOT'0 MJIM HECKOJIbKHX 10CJIeJ0BATEIBbHOCTH COOTBETCTBHSA
BAPHAHTOB O0TBETA
1 A 1 4-2-1-3 1 1-2,2-1, 3-3
2 B 2 1-4-3-2 2 1-1, 2-3, 3-2
3 C 3 2-1-4-3 3 1-1, 2-3, 3-2
4 D
3agaHusi OTKPHITOr0 THIIA
1 IJIAHUPOBAHUE COJIEPIKAHMSI IIPOEKTA
2 «CBepXy-BHU3»
3 «CHU3Y-BBEPX»
4 JIEPEBO IIENIEH




