YK-1 - CnocodeH ocymiecTBIAATh NONCK, KPUTHYECKHUI AaHATH3 U CHHTE3
HH(OPMAIMHU, IPUMEHATh CUCTEMHBIH MOAXO0/ VISl pelIeHUs MOCTABJIEHHBIX
3aja4

51.0.02.04 IIpoekTHAS 1eATEJILHOCTD

3amanus ¢ BLIOOPOM OHOI0 WJIH HECKOJbKUX BAPUAHTOB 0TBETA

1. Kak B NpOeKTHOM /JeATeJbHOCTH Ha3bIBAETCS MEPEeHOC COUMAJIbHOM
Cy0ObEeKTHBHOCTH HACTOSILIETO B Oynyuiee?

a)  IIpoexr;

b)  IIpoekTHas ACSATEIBLHOCTD;

c)  Ipoexmus;

d)  IIpoekTtupoBaHue.

2. Kak B NpoeKTHOH 1esiTeJIbHOCTH Ha3bIBAETCH MPOLECC CO3AaHUs
NPOTOTHINIA, TPoodpa3a MPeANojIaraeMoro WIH BO3MOXKHOIO 00beKTa
(cocTosinus)?

a)  IIpoexr;

b)  IlpoekTHas ACATEIBLHOCTD;

c)  Ipoexmyws;

d)  IIpoekTtupoBaHmue.

3. Kak B nmpoekTHOIi JesiTeJIbHOCTH Ha3biBaeTcsi popmMa npeaBuaeHmsl,
MPEeINoJIOKUTEIbHAS OEHKA OYyJAyIIero COCTOSIHHsSI 00BbEKTa, YCJIOBHUH €ro
BO3HUKHOBEeHHS?

a) Ilnanumposanwue;

b) Persiamenranus;

c)  IlporuosupoBanue;

d)  IIpoeumpoanwe.

4, Kak B TMpPOEKTHOH [AeSITeJIbHOCTH HAa3bIBaeTCsl HAay4dYHOe WU
NpaKTHYeCKoe 000CHOBAHUE ONpe/iesIeHus IeJieil, BbIsIBJI€HHE 32124, CPOKOB,
TEMIIOB, MPOMOPIHiA Pa3BUTHS TOr0 HJIU HHOTO SIBJIEHHS, €r0 peaan3anus?

a)  IInanumpomanwue;

b) PernamenTrarus;

c) IIporno3upoBanue;

d)  TIIpoeumpoBanwe.



33H3HI/IH Ha YCTAHOBJICHHUE NMMOCJTCT0BATCIBHOCTHA

1. YnpaBjieHue cojep:KaHMeM MPOEKTA BKJIIOYAET B Cce0sl CJeAYyIOUIyI0
N0CJIeI0BATEILHOCTD MPOLIECCOB:

a) cOop TpeOoBaHuii; ©0) co3daHUE HEPAPXUUECKON CTPYKTyphl padoT;
B) IUITAHUPOBAHUE YMPABJICHUS COJIEPKAHUEM; T) OIpPEJENIEHUE COJICPIKAHUS;
1) IOATBEPKJICHUE COJIEPKAHUS;, €) KOHTPOJIb COACPKAHUS

2. VYinpasiieHue 4Yel0BeYECKMMH pecypcaMu B Ipolecce YIpPaBJIeHUsA
NMPOEeKTAMM BKJIIOYAET B €O onpe/ieIeHHYI0 M0C/I1e10BATEIbHOCTh ITANOB:

a) HaOOp KoMaHABl TPOEKTa; 0) pa3BUTHE KOMAaHILI MPOEKTA; B) YIpaBICHUE
KOMaHJIOM MPOEKTa; I') pa3paboTKa IjIaHa YIIpaBIeHUs YeJT0OBEUYECKUMHU PECypCaMu
3. YnpaBieHue MHTerpamnueil mpoekTa B npoiecce NPOeKTHOI /JAeATeIbLHOCTH
BKJIIOYAET CJEAYIONIYI0 MOCJIe10BATEIbHOCTh MPOLECCOB:

a) pa3zpaboTKa IJlaHa YIPaBJICHUs IPOCKTOM; O) yIpaBiIeHUE 3HAHUSAMH MPOCKTA;
B) pa3paboTKa ycTaBa MPOEKTa; I') pYKOBOJICTBO M yIpaBJIeHUE pabOTaMu MPOCKTA;
1) MOHUTOPHUHT U KOHTPOJIb pPabOT TMPOEKTa; €) 3aKpbITUE IIPOCKTA;
) HHTETPHPOBAHHBIH KOHTPOJIb N3MCHCHHM

4. YnpapjieHHe pPacnUCaHHEM TMPOEKTa BKJIKYAKT B celdsl CJeIyHINyI0
MOCJIeI0BATEILHOCTH MPOLIECCOB:

a) ompeJielIeHre onepaluii; 0) OlleHKa JTUTEIFHOCTH ONepaluii; B) MJIaHUPOBAHUE
yIOpaBJICHUs paclUCaHueM; T) ONpEACJICHUE IOCIeI0BaTeIbHOCTH OTepaIluii;
1) pa3paboTka pacnucaHusl; €) yIpaBJIeHHe pacuCaHueM



33H3HI/IH Ha YCTAHOBJICHHUEC COOTBETCTBUA

1. ConocTaBbTe NOHATHS U ONPEAC/ICHHUSA:

1.YnpaBnenue CTOUMOCTBIO | A. OIIMCBIBAET IIPOLIECCHI, HE0O0XO0TUMbIe
IIPOEKTA 1Sl COOJIOJICHUS. YTBEPKICHHOTO OI0/PKETa IPOEKTa

2. VYmopaBieHue — KadecTBoM | b. periIaMeHTHpYeT coJiepKaHue MEpPOTPUSATHIH,
MPOEKTa HAIpaBJICHHBIX HA YJIOBJIETBOPEHHE IIeJeH IPOEKTa

2. CooTHecHuTe BU/ABI POLIECCOB M UX COACPKAHUE:

1. mporuecchl UCIIOJIHEHUS A. KoopauHanMs JIOJ€d W JAPYTUX PECYpCOB IS
BBITIOJTHEHMSI TIJIaHA

2. mpoueccel ympasineHus u | b. MOHUTOPHHT, U3MepeHHe xoJ1a paobor,

KOHTPOJI ompesesieHne HeOoOXOIUMBIX KOPPEKTUPYIOIIUX AEWCTBUM,

HX COIJIaCOBAHUC U MPUMCHCHUC

3. CooTHecHTE BH/BI AHAJIN3A IPOCKTOB M CNOCO0OBI MX BbINOJHCHUSA:

1. Kommepueckuit
aHaJIN3

A. AHanu3 yclIoBHiIl IPOU3BOJICTBA, NCTOYHUKOB
MOJIy4eHus:  pecypcoB.  TexHuueckue  aiabTepHATHBBI,
MaciTad nmpoekra. BapuaHTbl MECTOTIONI0KEHUS

2. Texanueckuit
a”Han3

b. Anamm3 cnpoca u npemioxeHus. CerMeHTUpPOBAHHE
peiaka. CTpaTterus 11eHo00pa30BaHus

4. CooTHecHTe BBl AHAJIN3A MPOEKTOB U CNIOCO0ObI UX BHINIOJHEHMS

1. ®uHAaHCOBEIN
a”HaAJIN3

A. Ananu3 3atpaT u pe3ynabraroB. OrneHka 3hdexkTuBHOCTH
Y YyBCTBUTEIILHOCTH TPOCKTA

2. DOKOHOMHUYECKUN aHaJIN3

b. Anamu3 ¢unancoBoi peHtrabenbHOCTH. [loTpeOHOCTH B
¢dbuHancupoBanuu. OUHAHCOBBIN
aHAJIU3 SKCIUTYaTUPYIOLEH TPOEKT KOMIaHUH




3ajaHus OTKPBHITOrO THIIA

1. Metononorus opraHu3aliuy, IUJITAHUPOBAHUS, PYKOBOJICTBA, KOOPAHHAIUU
TPYIOBBIX, (DUHAHCOBBIX U MATEPUATILHO-TEXHUUYECKUX PECYpCOB Ha MPOTSIHKECHUU
MPOCKTHOI'O IIMKJIa, HaIpaBlieHHas Ha AS(QPEKTUBHOE TOCTHUKEHUE €ro Ieiei
IyTEM NPUMEHEHUS COBPEMEHHBIX METOJOB, TEXHUKUA U TEXHOJOTUH YIIPABJICHUS
JUISL TOCTMDKEHUSI OTPEETICHHBIX B MPOEKTE PE3ybTaTOB IO COCTaBY U 00BEMY
paboT, CTOMMOCTH, BPEMEHH, KAYECTBY M YJOBJICTBOPEHHUIO YUYACTHUKOB MPOEKTa
HA3bIBACTCS e

2. ... 3TO OTPAaHUYEHHOE 110 BPEMEHU, LEJICHANPABICHHOEC U3MEHEHUE
OTJICJIbHOW CUCTEMBI C YCTAHOBJIICHHBIMU TPEOOBAHUSIMU K KAUECTBY PE3yJIbTATOB,
BO3MOXKHBIMH paMKaMHU pacXOJOBaHUS CPEACTB M PECYpPCOB, CHEIU(PUUECKOM
OpraHU3aIUEH.

3.Kak mpuHATO Ha3bIBATHCOBOKYIHOCTH MPOEKTOB, MPOTPAMM U MOANOPTQEeH,
BKJIIOYass HUX  OINEPALMOHHYK  JIEATEIBHOCTb,  YIPABJIEHHUE  KOTOPBIMU
OCYIIECTBIIAETCS B TPYIIIIOBOM PEXUME ISl JOCTUKEHUSI CTPATETUYECKUX LIEJIEH B
yIpaBJICHUU MTPOCKTAMH? ...

4 Kak Ha3bIBalOTUETIOBEKAa, KOTOPHIA OTBeuaeT 3a Habop u ¢dopMupoBaHUE
OTBETCTBEHHOM 3a JIOCTHKECHHUE MOCTABIICHHBIX LIEJIEH PEaTu3yeMOro MpoeKTa Tak
Ha3bIBAEMOM IIPOCKTHOM TPYIIIBI? ...

Kmroun
Ne \ OTBET Ne \ 0TBET Ne \ OTBET
3ananus ¢ BbIOOpOM 3aaHus HA YCTAHOBJIEHHE 3aiaHus HA YCTAHOBJIEHH
OJTHOI'0 MJIM HECKOJbLKHX MOCJIeIOBATEILHOCTH COOTBETCTBUA
BApPHAHTOB 0TBETA
1 c 1 B,a,r,0,1,c 1 1A, 2b
2 I 2 r,a,0,B 2 1A, 2b
3 c 3 B,a,r,0,1,K,& 3 16, 2A
4 a 4 B,a,r,0,1,c 4 1b, 2A
3aaHusi OTKPBHITOTO0 THUIIA
1 yIpaBJIeHUE MPOCKTaMHU
2 MIPOEKT
3 noprdenn
4 MEHEJ[KEP MPOEKTa




