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|. OPTAHU3AIIMOHHO-METO/IMYECKUI PA3JEJI

Heab u3yyeHusi IUCUMILVIMHBI: GOPMHUPOBAHUE Y OOYYaIOIIMXCA KOMIETEHIUH,
MO3BOJISIIOLIMX UM YCIICIIHO MPUMEHATh 3HAHMS, HaBBIKK U YMEHHS B 00JIACTH UCIOJIb30-
BaHUS COBPEMEHHBIX TEXHOJIOTUM yIpaBJiCHUsS MPOEKTaMH, a TaKKe 3HAKOMCTBO C IIPHH-
[UIIaMHU TTPOEKTHOM JIeATETLHOCTH B CBOEH OyayIel mpodeccun.

3agauu u3yvyeHus: AUCHHUILIMHBI:

- YCBOGHHE OCHOBHBIX MPUHIIUIIOB PACPE/IENICHUSI U Pa3TpaHUYCHUs PO B KOMaH e
B IIpOIIECCce Pa3pabOTKH MPOEKTa AJIs JOCTHIKEHHSI MaKCUMaITbHOM 3(phekTHBHOCTH;

- IOHUMaHHNE TEXHOJIOTHH y4yeTa MPH PEICHUHU TOCTaBJICHHBIX 3a]a4y MPOSKTHOU Jes-
TENTBHOCTU TPYAOBBIX M MaTepPHAIbHBIX PECYPCOB, CTICIM(UKN OTPAaHUYECHHA MPOEKTa MO CPO-
KaM, CTOUMOCTH U COZIEPKaHUIO;

- BBIpa0OTKa HABBIKOB, HEOOXOAMMBIX /JIsi y4yacTUsi B pa3paboTKe MpOEKTa, IO
O(QOpPMIIEHHIO JOKYMEHTAllMU MPOEKTa, JJI IyOJMYHOTO MPEACTABICHUS PE3yJbTaTOB
pelIeHNs] KOHKPETHOM 3aJ]aul ITPOEKTa WM MIPOEKTA B LIETIOM.

Mecto qnucuuminnbl B cTpykrype OIIOIL: peanusyercs B pamkax 00s3aTeIbHON

yactu O610ka b1. lucturiuael (Moymn).

[lnanupyemble pe3yabTaThl 00Y4YeHHUSs 10 JUCHHILJIMHE:

Kon Ilnanupyemble pe3yJibTAaThl 00y4eHust
HNHauKkaTopbl AOCTHKEHHS] KOMIIETeHIIHU
KOMIIETeHIMH MO AMCIHIINHE
YK-2 3HaTh: 3uaer:
- CIIOCOOBI IMPOCKTUPOBAHHUA PCHICHUA - CIIOCOOBI  aHaIN3a OpraHI/I3aI_II/IOHHOI71

KOHKPETHOW 3a/lauv MPOEKTa, ONpeaeIie-
HUS ONITUMAJTBHBIX CIIOCOOOB €€ PEIICHNUs,
HUCXOAs W3 JCUCTBYIOIIUMX MPABOBBIX
HOPM U UMEIOLIUXCSA PECYPCOB U OTPaHU-
YCHUM;

CTPYKTYpPBI IPOEKTA;

- METOJbI ITOUCKA, KPUTUYECKOIO aHaAIN3a,
CUHTE3a M OLICHKH COBPEMEHHBIX Hay4-
HBIX JOCTHKECHUM.

Ymers:

- (GopMyTUpOBaTH COBOKYITHOCTH B3aUMO-
CBSI3aHHBIX 33J1a4 B paMKaX MOCTaBICHHON
nenu paboThl, OOECHeYHBAIONMIUX €€ JO-
CTH)KEHUE;

- KaY€CTBCHHO peIlaTb KOHKPCTHLIC 3aaa-
g (WCCIEOBAaHUS, TPOEKTA, IEATEIbHO-
CTH) 32 YCTAaHOBJIEHHOE BpEMS

Ymeer:

- HaxXOJUTh HYXHYIO HH(OpPMALHIO IS
peanu3alry MPOEKTHOM 1eATeNbHOCTH;

- pazpabarbiBaThb  OPTraHHU3ALMOHHYIO
CTPYKTYpPY MPOEKTA.

- aHaHI/ISI/IpOBaTB nu CI/IHTCSI/IpOBaTB HNH-
dbopMaInio Kak CHCTEMY, BBISBISIS €€ CO-
CTAaBJIAHOIIINUEC U CBA3U Me>1<)1y HUMU,

- OCYIIECTBISITh TMOWCK HH(POpPMAIUU Ha
OCHOBC JIOCTYHHI)IX HNCTOYHUKOB,

- IPUMEHSATh CUCTEMHBIA MOAXOJ IS pe-
IMICHUA ITOCTABJICHHBIX 3a/1a4.

Baagern:
- HAaBBIKaAMHU OHpe)IeJ'IeHI/IH OXXNJacMbIX pe-
3yJIbTATOB PELICHUS IMOCTABIEHHBIX 3a/]1a4;

Baapeer:
- IpHeMaMHU pa3pabOTKH CTPYKTYpPHI MPo-
€KTa COIJIaCHO ITOCTaBJICHHBIM IIEIIM U
3aj1agaM.

YK-3

3HATh:

3Haer:




- CTpaTeru COTPYAHUYECTBA ISl JOCTH-
JKEHHS TTOCTaBJIICHHON 1IEIIH;

OCOOEHHOCTH TIOBEACHHUS Pa3HBIX TPYII
TOJEH, c KOTOPBIMH pabota-
€T/B3aUMOJICHCTBYET;

- TpaBWJIa W MEXaHHU3MBI
B3aHUMOJCHCTBUS;

- MpaBWJIa KOMaHIHON PaOOTHI;

- HeoOXoauMble yciaoBus ais 3ddexTus-
HOM KOMaHHOUW paboTHI.

- OCHOBHBI€ 33/1a4l PYKOBOJUTENS MPOECK-
Ta U POJIM WICHOB KOMAaH/IbI MPOEKTA;

- TPUHIMIBL BEACHUS MPOEKTHOU Jies-
TEIIbHOCTH B KOMaH/IC.

COLIMAILHOTO

Ymers:

- OTIPE/ICIISITh CBOKO POJIb B KOMAaH/IE;

- YCTaHaBIIMBaTh Pa3HBIC BHUJIBI KOMMYHH-
Karuu (yuyeOHy0, ACNIOBYIO, HehopMalib-
HYIO U JIp.);

Ymeer:

- BBIABIATH TPACKTOPUU B3aWMOJACHCTBHS
MEHEeJDKEpa U KOMaHbl ITPOCKTA;

- OLICHMBATh IIOCJIEACTBUS JIMYHBIX JCH-
CTBUM M IUIAHUPOBATH IIOCJIEN0BATEIIb-
HOCTbH ILIArOB ISl JOCTUKECHUS 33JaHHOTO
pe3ynbTara;

- OCYULIECTBIIATH COLMAJIBHOE B3aUMOJECH-
CTBHE;

- IUIAHUPOBAaTh KOMaHAHYIO paboTy, pac-
IIPEACIATh IIOPYYEHHs] M JEJIEeTUpOBaTh
IIOJIHOMOYHS YJI€HAM KOMaHJbI;

- pean30BbIBAaTh CBOIO POJIb B KOMAH/IE;

- IPEIBUAETh Pe3yJbTaThl (IOCIEACTBUSA)
KAK JINYHBIX, TAK M KOJUICKTUBHBIX JIEH-
CTBUH.

Baaners:

- HaBbIKaMu 3 (HEKTUBHOTO B3au-
MOJICUCTBUS C JAPYTMMH YICHAMH KO-
MaH/pl, B T.4. y4acTus B 0OMeHe
nH(popManueld, 3HAHWSMH W OIBITOM, B
Mpe3eHTAIMH Pe3yabTaTOB PabOThl KOMaH-
Tl

Baaneer:

- HaBbIKAMU DPACHpEEICHUs U pa3rpaHHu-
YEHHUs PoJield B KOMaHJE B MPOIECCE pa3-
pabOTKH MIPOEKTa,;

- HaBbIKAMH, HEOOXOIWMBIMU ISl OCY-
HIECTBJIEHUSI COLUAIBHOTO  B3aUMOJEH-
CTBUS;

- HaBBIKAMM CO3JaHUSl KOMaHJbl ISl BbI-
TIOJTHEHHS TIPAKTUYECKUX 3a71aY;

- HaBBIKAMH Pa3pa0OTKH CTpPATETUU KO-
MaHAHON paboThI;

- HaBBIKAMHU NPEOJOJICHUS BO3HHKAIOIINUX
B KOMaHJE pa3HOIrJacuii, COpOB U KOH-
(IMKTOB Ha OCHOBE ydYeTa HHTEpPECOB
BCEX CTOPOH.

- HaBBIKAMHU, HEOOXOTUMBIMHU ISl YIaCTUS
B pa3palboTKe MpOeKTa, ONPEIEICHUN €ro
KOHEUHOH 11eJIi, ONUpasich Ha JEHCTBYIO-
1TMe TPABOBBIC HOPMBI.

OIIK-2

3HaTh:

- 3aKOHOJIaTSIbHEIC OCHOBBI JICATCILHOCTH
M0 KApaHTUHY PACTEHUH, TEXHOJIOTUHU
JTUKBUJAIMN KapAaHTUHHBIX PACTECHUH;
-TpebOBaHus K KapaHTUHHOW (uTocaHu-
TapHON 0OE30MaCHOCTH B COOTBETCTBUHU C
3akoHoJarenbcTBoM Poccuiickon PDenepa-

3Haer:

- 3aKOHOJIaTCIbHBIC OCHOBHI JICSITCILHOCTH
M0 KApaHTUHY pPACTEHHUH, TEXHOJIOTUU
JTUKBUJAIUN KapaHTUHHBIX PACTCHUH;
-TpebOBaHusl K KapaHTUHHOW (UTOCAHU-
TapHOW 0E30MacHOCTH B COOTBETCTBUHU C
3akoHoJarenbcTBoM Poccuiickorn dDenepa-
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v,

-IPUPOIOOXPAHHBIE TPEOOBaHUS MPH MPO-
U3BOJICTBE C/X MPOIYKIIHH;

- opmy u cTpykTYypy OTUéTa O pe3yibTa-
Tax COPTOUCIBITAHUS;

-TpeOOBaHUA K YYETHO-OTUETHOU JIOKY-
MEHTAllM1 10 IPOU3BOJACTBY CEIbCKOXO-
351ICTBEHHOM IIPOJIYKLIUH.

oy,

-IPUPOIOOXPaHHbBIE TPeOOBaHUS MIPH MPO-
M3BOJICTBE C/X MPOIYKIIHH;

- opmy u cTpyKTYpy OTUéTa O pe3yJibTa-
Tax COPTOUCIIBITAHUS;

-TpeOOBaHUA K YYETHO-OTUETHOM JIOKY-
MEHTAllMM 110 IPOU3BOJICTBY CEIbCKOXO-
351ICTBEHHOM ITPOIYKLIHH.

Ymersb:

- HNPUMCHATbL OCHOBHBIC HOPMATUBHO-
MIPABOBBIC aKThI U CHCIUATBHYIO JOKYMCH-
TaIUI0 B TPO(ECCHOHATBLHOU IesATEeIIbHO-
CTH

Ymeer:

NIPUMCHATH OCHOBHBIC HOPMAaTUBHO-
IPaBOBbIE aKThl U CIIELUAIBHYIO JIOKY-
MEHTALWI0 B NPOPECCHOHATBHON Jesi-
TEJIbHOCTU

Baaaern:

JEHCTBUSAMU 0 OCYIIECTBICHUIO TIpodec-
CHMOHAJIbHOM JIeATSIIHHOCTH

B COOTBETCTBHHM C TPEOOBaHUSIMH HOpMa-
THUBHO- ITPABOBBIX aKTOB

Baapgeert:

- JCHCTBUSMH MO OCYIIECTBJICHUIO MPO-
(dheccroHaNbHOM eI TeIbHOCTH

B COOTBETCTBHH C TpeOOBaHUSMHU HOpMa-
TUBHO- [TPABOBBIX AKTOB

Il. COAEP’KAHUE U OFBEM JIUCHHUIIJIMHBI

€ YKa3aHHeM KOJIH4YeCTBA YaCOB, BbIIeJIEHHBIX HA KOHTAKTHYIO padoTy 00y4aroimuxcst
¢ nmpenojaasBartesieM (110 BUIaM Y4eOHBIX 3aHSATHI) M HA CAMOCTOATEILHYI0 PadoTy
Ounas ¢popMma o0yueHust

N HaumenoBaHue pa3iesioB U TeM Bcero AYIHTOPHBIE 3aHATHS Cam.
n/n JIK 113 JIb pao.

Paznen 1. Merononoruueckue u op-
TaHW3aIMOHHBIE OCHOBBI YITPABIICHHS
IPOEKTOM

1 | Tema 1. BBenenue B ynpaBiieHu€ npo- 8 2 4 2
extaMi. OCHOBHBIE TEPMHHBI U TOHS-
THUS

2 | Tema 2. OpraHu3alMoHHas CTPYKTypa 8 2 4 2
IPOEKTA

3 | Tema 3. Menemxep 1 KOMaH/1a POEK- 12 2 8 2
Ta

4 | Tema 4. BuyTpeHHsst (kopropaTUBHAs) 12 4 4 4
OpraHu3aIys YIpaBJIeHUs TPOSKTaAMU
Pa3nes 2. IlnanupoBanue u peanu-
3aIusl MPOEKTa

5 | Tema 5. Craguu pa3paOOTKH MPOEKTa 8 2 4 2

6 | Tema 6. [lnanupoBaHue u peanusanus 12 4 4 4
MEPOIIPUATHI NPOEKTA

7 | Tema 7. BHeapenue nmpoekra 12 2 8 2
3auem
Hmoeo 3a 3 cemecmp 72 18 36 18
8 M. Y. NPAKMU4eCKas. n0020mosKda
HUTOTIO: 72 18 36 18




OuHo-3204Has1 popma 00y4eHHs

No AyIMTOpPHbIE 3aHSTHS
HaumenoBanue Bcero JIK m 7B Cam.
n/ | Pa3lenoB H Tem pao.
n
Pazgea 1.  MeronoJioru- 45 2 3 40

YCCKHEC U OpPraHu3alnmnuoOH-
HbIC OCHOBLI YIIpaBJICHU

MPOEKTOM
1. Tema 1. BBenenue B 11 1 10
yIIpaBJICHHUE MIPOCKTAMH.
OCHOBHBIE ~ TEPMHUHBI U
[TOHSATHS
2. [Tema 2. OpraHu3anroHHas 12 1 1 10

CTPYKTypa IpOeKTa

3. [Tema 3. MeHemkep U Ko- 11 1 10
MaH]1a IPOEKTa
4. [Tema 4. Buyrpenuss (Kop- 11 1 10

MOpaTUBHAs) OpraHU3aIus
yIpaBJeHUS! IPOEKTaMU

Paznen 2. Ilnanuposa- 27 2 1 24
HHE H peaTu3anus NMpoeK-
Ta

5. [Tema 5. Craauu 11 1 10
[pa3pabOTKH MPOEKTa

6. [Tema 6. IlnanupoBanue u 9 1 8
peanu3anys  MEpONpPUATHH
NpoeKTa

7. [Tema 7. Buenpenue 7 1 6
poeKTa
3aueT - - -
Toro 3a 6 TpumecTp 72 4 4 64
NTOI'O: 72 4 4 64

3aounas ¢gopma o0yueHus1 (He peau3yercsi)

1. OHEHOYHbIE MATEPHAJIbI V151 IIPOBETEHWS1 TEKYIIEW 1
IHPOMEXYTOUYHOU ATTECTAIIMU OBYYAIOIINXCA ITO AUCHUIIJIMHE

Tekymas arrectanusi MpoOBOAUTCS B (opMe KOHTPOJBHOW paboThl (B TECTOBOM
dbopme).

TunoBoii BApMAHT KOHTPOJILHOM PadOTHI
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3apanue Nel BeiGepuTe HECKOJbKO BApUAHTOB MPABHIIBHOTO OTBETA:

IToaTBepaAMTE NPABUIBLHOCTD CYKICHUI:

a) MPOEKT — TOJBKO BHEAPEHUE WHHOBAIIUI

0) MPOEKT OCYIIECTBIIACTCS B paMKax TEKYIIeH JAesATeTbHOCTH

B) ITPOEKT — ATO PEIICHHUE MPOOJIEM C YUeTOM UMEIOIIUXCS BO3MOKHOCTEH

') MPOEKT - 3TO YNPaBJIsIEMOE MEHEKEPOM IleJICHAINIPaBICHHOES U3MEHEHHUE MCXO/I-
HOT'O COCTOSIHHSI HEKOTOPOW CUCTEMBI, CBA3aHHOE C 3aTpaTaMHi BPEMEHU U PECYPCOB

3aganue Ne 2 BriGepure o/1lvH BapHaHT MPaBHJIBHOTO OTBETA!

IIpusHak npaBoBoOro odecneyeHus: XapakTepusyer:

a) opopmiieHHnE UHTEPECOB U PETYTUPOBAHNE OTHOLICHUM BCEX YYACTHHUKOB MPOECK-
Ta

0) cnenu@puUecKyo Ui MPOEKTa OPraHU3aIUI0 €r0 CTPYKTYPhI

B) HaJMYME€ HOBU3HBI (HEIOBTOPUMOCTH) COCTABIIAIOIIMX YacTel MPOEKTa M HaJlU-
Yrie€ HOBU3HBI (HETOBTOPUMOCTH ) BCETO MPOEKTA B LIEJIOM

I') OTpaHUYEHUs, HAKJIaIbIBa€MbIe Ha MEPHOJ] BPEMEHH, HEOOXOIMMBIN ISl peasu-
3alMU CaMoro

3apanue Ne 3 Beibepute o/IMH BapHaHT IIPaBUIILHOTO OTBETA!

YT0 HEe OTHOCUTCS K OCHOBHBIM npusHakam «Macmrada npoekra»?
a) pazMep caMoro MpoeKTa

0) KOJTMYECTBO €r0 YYACTHUKOB

B) MIPOJAOJIKUTEIBLHOCTD MEPUOJIa OCYILIECTBICHUS MPOEKTA

I') CTETICHb €r0 BIUSHUS Ha OKPYKAIOIIUN MUP

3ananme Ne 4 BeiOepute 0IlvH BapuaHT MPaBHWILHOTO OTBETA:
OcHoBanue kiaaccupukanuu "Tun npoekra' o3Hauvaer:
a) KJIaCCU(PUKAIIMIO TIO CIIOKHOCTH

0) Ki1accuuKaIuo Mo OCHOBHBIM cpepam esTeTbHOCTH

B) KJIacCU(DUKAITUIO 110 XapaKTepy MPeIMETHON 00IacTH

T') KJIaCCU(PUKAILIUIO TIO MPOIOJDKUTELHOCTH MIepruoa

3apanme Ne 5 BeiOepute HECKOIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
JKOHOMHYeCKHe (PAaKTOPbI BJAMSHUS HA MPOEKT — ITO:

a) Tapu(bl U HAJIOTH

0) ypOBEHb LICH

B) OJJIEP>KKA MIPOEKTA MPABUTEIHCTBOM

I') Pa3BUTOCTh PHIHOYHOU UH(PPACTPYKTYPHI

3ananue Ne 6 BeiObepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
Hoautuyeckune GakTOpbl BJUSITHUSA HA POEKT:

a) MOJUTUYECKasi CTAOMIBHOCTh

0) ypOBEHb MPECTYMTHOCTH



B) YPOBEHb UH(MDISALUUU U CTAOMIBHOCTh BAJIIOTHI
I') YCIIOBUS ¥ YPOBEHbB KU3HU

3aganue Ne 7 BeiOepure olvH BapHaHT MPABIILHOTO OTBETA!
Cdepa undpacrpykrypsl He (pOPMHUPYET:

a) MHXEHEepHOe o0ecrieueHue

B) TpeOOBAHUS K TPAHCIIOPTY

0) TpeGoBaHMs K OXpaHe OKPYKAIOIIEH CPeIbI

r) uHQOpMaLIMOHHOE 00ecTieYeHHe

3aganue Ne 8 BriGepure HECKOIBKO BapHAHTOB IPABHIIbHBIX OTBETOB:
@da3a peaJu3anMu NPOEKTA BKIKOYACT:

a) onepaTUBHOE IJIAHUPOBAaHUE padOT

0) KoopauHaILHIO PadboT

B) CTPYKTYpPHOE IUTaHUpPOBaHUE paboT

I') IPOCKTHYIO pa3paboTKy

3ananmne Ne 9 BeiOepute o/1lvH BapuaHT MPaBHIBHOTO OTBETA!
B pyHKIMOHAIBLHOM CTPYKTYpE KOOPAUHATOP MPOEKTA:

a) HE pacropspKaeTcs pecypcamu

0) ympaBJisieT pecypcaMu, BbIJICIEHHBIMU TOJIBKO Ha MPOEKT
B) YIIPABJISIET BCEMU PECYpCaMHU

r) o0ecreunBaeT 1eJIEBOE UCTIOIB30BAHUE PECYPCOB

3ananme Ne 10 BriGepute oguH BapyaHT NpaBUIIBHOTO OTBETA!

IIpoekTHasi CTPYKTYpPa HCNOJIb3YeTCsl, KOT/A. ..

a) peau3yercsi OJIMH OYeHb KPYIHBIA MPOEKT, TPEOYIOIIHA MHOTO BpEMEHH H pe-
CYpCOB

0) Bce pecypchl HEOOXOUMO Pa3IeiuTh TOJBKO MEXKIY MPUOPUTETHBIMU MPOEKTa-
MU

B) JIESITENILHOCTh OPTaHU3AIMH PEATH3YETCs] B OCHOBHOM Yepe3 MPOCKTHI

I') pealn3yIOTCsl KOMITJICKCHAsI TPOrpaMma, COCTOSIIIAs U3 HECKOJIBKHIX MPOEKTOB

3apanme Ne 11 BoiGepuTe HECKOJIBKO BApUAaHTOB MPaBUIILHOTO OTBETA:

IHoaTBepauTe NpaBWIbHOCTD CYXKACHUM:

a) B (yHKIIMOHAJIBHON U MAaTPUYHON CTPYKTYype MEHEIKEp MPOEKTa BIUSET Ha HC-
MOJIHUTENEN NPOEKTa YEPE3 PYKOBOAUTENST OPTaHU3aLUN

0) B IPOEKTHOM CTPYKType PYKOBOJIUTENb IPOEKTA BIUSAET Ha UCIIOJHUTENEH HEMo-
CPEICTBEHHO

B) B (DYHKIIMOHAJIBHON CTPYKTYpE BCE PECYpPCHl U MEPCOHAN HAXOAATCS B pacrops-
KEHUH (PYyHKLIHOHAIBHBIX PYKOBOAUTENCH

I') B IPOEKTHOU CTPYKType PYKOBOJIUTENb PAcIOpsKAETCsl pecypcaMu uepe3 (PpyHK-
LIHOHAJIBHBIX PYKOBOJIMTEIIEU



3aganme Ne 12 BriOepuTe HECKOJIBKO BAPUAHTOB MTPaBUIILHOIO OTBETA:
Y4yacTHUKM IPOEKTA — ITO

a) pyKOBOJICTBO MPEIIPUITHS

0) OKpy»XeHHE MPOEKTa

B) KOMaH/1a IPOEKTa

I') peCypchl MPOEKTa

3ananme Ne 13 BriOepute oquH BapyuaHT NPaBUIIBHOIO OTBETA!
I'J1aBHBIN YYaCTHHUK B YNIPaBJIeHUH MPOEKTOM:

a) pyKOBOJIUTEJIb OpraHu3aIuu

0) 3aKa34ymK

B) MEHEJKEP MPOEKTa

T') UHBECTOP

3ananmne Ne 14 BriGepute HECKOJIBKO BApUAHTOB MPaBUIILHBIX OTBETOB

BriOepure nBa HambOosee 3QPeKTUBHBIX pbluara (pOPMHPOBAHUS KOMAHIbI
NMPOEKTA:

a) MOTHBAIIHS

0) nmpeojoJieHre KOHMIUKTOB

B) pacrpeieieHue OTBETCTBEHHOCTH

r') KOM(pOPTHBIE YCIOBUS TPYJa

3apanme Ne 15 BriOepute HECKOJIBKO BApUAHTOB MTPaBUIILHOTO OTBETA:
ba3oBbiMu QyHKUMSIMHM MEHeEKepa MPOEeKTa SIBJISIOTCH:

a) yrpaBJICHUE KOHTpPaKTaMu

0) npeaMeTHast 00J1acTh

B) YIIPaBJIEHHUE CTOUMOCTHIO

I') yrpaBJjeHHe TPYJOBBIMU peCypcaMu

1) yIpaBJI€HUE AIUTEIbHOCTBIO MPOEKTa

) YIpaBJI€HUE KAY€CTBOM

3ananue Ne 16 BriGepute ouH BapraHT MPaBUIBHOTO OTBETA:
OnTumMaJbHbIA CPOK pad0THI KOMaH/AbI IPOEKTA:
a)lrom ©0)2roma B)3roma r)0,5roxa

3ananme Ne 17 BoiGepuTe HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:
K ¢akropam ycnemHocTu padboTbl KOMaHAbI HE OTHOCHT:

a) CaMOCTOSITEILHOCTh JEHCTBUIN YWICHOB KOMaHIbl

0) paboTa TOJILKO COBMECTHO CO BCEMHM UJIEHAMH KOMaH/IbI

B) BHYTPEHHEE pa3eiicHUuE Tpy/ia

T') perieHne Bcex npobieM o0mruMH YCUITHSIMU

3ananue Ne 18 BriGepute oquH BapraHT MPaBWIBHOTO OTBETA!
PykoBoauTtesb KOMaH/Ibl, KAK NPABUJIO, HE UCMOJIb3YeT CTHJIb PA0OTHI:
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a) TudepanbHbIN
0) TUPEKTUBHBIN
B) KOJIJICTUATHHBIN
I') BCE CTUJIU

3ananmne Ne 19 BoiGepute oquH BapyaHT NMPaBUIBHOTO OTBETA!
IIpoexkTHasi TEXHOJIOTHS B KOMIIAHUYM BHEJPSieTCSl HA OCHOBE:
a) COOCTBEHHBIX Pa3padOTaHHBIX IOKYMEHTOB

0) 3aKOHOJIaTEIbHBIX JOKYMEHTOB

B) 00LIEPOCCUICKUX HOPM U HOPMATUBOB

T') HE TpeOyeT PeryIHpYIONUX T0KYMEHTOB

3aganue Ne 20. KopnoparuBHasi peryiMpymlomasi CHCTeMa YIpPaBJICHUS NPOeK-
TAMH COCTOMT H3:

(TPOIOIKUTE CITUCOK)

a) BHEILITHUE JIOKyMEHTHI

0) TOKYMEHTBI COOCTBEHHUKA

B) CTaHIapThI

3apanme Ne 21 BriOeprte HECKOJIBKO BApUAHTOB MTPABUIIBHBIX OTBETOB
MaTtpuua 0OTBETCTBEHHOCTH B YIIPABJIE€HUH POEKTOM CTPOMTCSI HA OCHOBe:
a) CTPYKTYPHOH MOJEIH MPOSKTa

0) pyHKIMOHAIBHBIM 00S3aHHOCTSIM

B) 00513aHHOCTSIM TI0 pealin3aliy MPOeKTa

T') IPEOI0JICHUIO KOH(MDINKTOB B KOMaH/IE

3ananue Ne 22 BriGepute oquH BapraHT MPAaBWIBHOTO OTBETA!
Nuanumuarop npoexrTa BbINOJIHAET cjeayonue GQyHKIHU:

a) MPUHUMAET PEIICHHE 00 OTKPBITHHU MPOEKTA

0) MpUHUMAET peIlleHrEe O Ha3HAYECHUU MEHEKepa MPOeKTa

B) MpejuIaracT WO MPOEKTa WM MPOJABUTACT UACH IPYTHX JIHIL
') BHOCHUT U3MCHEHUS B TUTaH MPOCKTA

3ananue Ne 23. K o0bekTam ynpaB/ieHUsI IPOCKTAMHM OTHOCHTCS:
(MTPOIOIIKUTE CITUCOK)

a) MPOAYKT MPOEKTa

0) pecypchl

B) OKpY>KEHUE MTPOEKTa

r)
7)
xK)




HpOMC)KYTOIIHaSI aTTcCcTanusa o6yqa10m14x051 OCYHICCTBIIACTCA B q)opMe 3a4€Ta C
HCITIOJIB30BAHHUECM CICAYIOIIHNX OINCHOYHLIX MATCPUAJIOB: IICPCUCHDL BOIIPOCOB K 3a4CTYy.

Bonpocsl k 3a4ery
(3 cemecTp, ouHasi popMa 00yUeHHsA, 6 TPHUMECTP, OUHO-3209HAsT hopMa 00yUeHHs])

. Onpenenenne npoekra. OCHOBHBIE MOAXObI K IOHUMAHHIO IIPOEKTA

. OCHOBHBIE IPU3HAKU [TPOEKTA

. Tumel 1 BUABI IPOEKTOB

. OKpy>KeHHEe TPOEKTa

. YUYaCTHHKH ITPOEKTA

. [loHsITHE )KM3HEHHOTO IIUKJIA IPOCKTA

. @a3bl )KU3HEHHOT'O [IUKJIA ITPOEKTA, UX COJAEPKAHUE U TOCIEI0BATENBHOCTD
. YIipaBieHue NpoeKTaMH Kak BHU]I J€ATEIbHOCTH

. OyHKIMOHAIbHAS U MaTPUYHAsA CTPYKTYPBI POEKTOB

10. ITpoekTHas, TMBU3NOHAIbHAS, CETEBAsk CTPYKTYPBI

11. ITpeumyiecTBa U HEAOCTATKM OCHOBHBIX THIIOB OPTAaHU3ALMOHHBIX CTPYKTYD,
12. Be1OOp CTpYKTyphl yIpaBiIeHUs IPOCKTOM

13. Ponb, 3a1aun 1 pyHKLIHUK MEHEIKEpa IPOEKTa

14. IloHsiTHE «KOMaHAA MPOEKTA», MPUHIUIIBI €€ (POPMUPOBAHUS

15. OcHOBHBIE 3TaITbI )KU3HEHHOTO LIMKJIA KOMAaH/bI

16. @yHKIIMM YyYaCTHUKOB KOMaHbI IPOEKTA

17. B3aumonelicTBie NPOEKTHBIX U (PYHKIIMOHAJIbHBIX pyKoBoauTenend. KoHauKTsI
18. [loHATHE KOPIIOPATUBHOM CUCTEMBI YIIPABJIEHUS IPOECKTaMU

19. Perynupyromas cucrema ynpaBieHHUs! TPOEKTAMHA

20. CyObeKThbl KOPIIOPATUBHOM CUCTEMBI yNpaBlieHUus npoektaMu. [Tonstue
POIUTENBCKOM OPraHU3aLNN

21. OOBEKTHI KOPIIOPATUBHON CUCTEMBI YIIPABJICHUS POEKTAMHU, Pa3/IeJICHUE
YOPABJSIONIUX (PYHKITHI

22. TpeboBaHus K CO3JaHUIO KOMaH bl U (hopManu3anus ee 1eITeIbHOCTH
23. MoTuBanusi y4aCTHUKOB IPOEKTHOM AESATEIbHOCTH.

24. Metoibl pabOThl KOMaH/IbI POEKTA

25. IlpoexTHbIit oduc

26. Uaunmanus (HadanbHAas WIK OPEIUHBECTULIMOHHAS CTaus)

27. CymHOCTb IJITAHUPOBAHMS, €0 3TAIbl, CUCTEMA TUIAHOB

28. OpraHu3anus BbIIIOJHEHUS IPOEKTa, aHAIU3

29. YnpaBieHue U3BMEHEHUAMH, CTAAUS 3aBEPIIEHUS MPOEKTA

30. IInanupoBanue oobema padoT. CTpyKTYypHBIHU IJIaH MPOEKTA.

31. IlpoueccHblii m1aH MpOEKTa

32. [InaHnpoBaHKE BPEMEHH B IPOEKTE

33. [InaHupoBaHKE U YIIPABICHUE PECYPCAMH MPOEKTA.

34. [InaHupoOBaHKE U YIIPABICHUE CTOMMOCTBIO MPOEKTa

35. Ctpareruueckoe yrnpaBlIeHUE, TOHSITUE, BUJIbI

O 0010 DN W —
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36. KopriopaTuBHOE CTpaTETMYECKOE YIIPABICHUE
37.TexHoJiorust BHEIPEHUS IIPOEKTA
38. [IpoGyiemMbl BHEAPEHUS MMPOEKTA

IV. IEPEYEHD JUTEPATYPBI, HEOBXOJIUMOM JJI51
OCBOEHMHA JUCHUITVINHBI

4.1. OcHoBHAs JqUTEpPaTypa

1. BenukanoBa, C. C. OCHOBBI IPOEKTHOMN AESATEILHOCTH : KypC JIEKIIUU : yueOHOe
nmocobue : [12+] / C. C. BenukanoBa. — Mocksa : /upexr-Meaua, 2022. — 316 c. : un.,
CXEM., Ta0JI. = Pexum JOCTyTa: 1o ITOJIIMCKE. - URL:
https://biblioclub.ru/index.php?page=book&id=693220 (mata obpamenus: 15.08.2023). —
bubmnorp. B kH. — ISBN 978-5-4499-3272-3. — TekcT : 2EKTPOHHBIH.

2. Kucenes, A. A. Yopasienue npoekramu : yueOHuk : [16+] / A. A. Kucenes. —
Mockaa : Jlupekr-Menua, 2023. — 460 c. : ui., Taba. — Pexxum mocTyna: mo MmojamnucKe. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mata  oOparieHus:
16.08.2023). — bubmuorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : 3IEKTPOHHBIH.

4.2. JlonoiHUTEIbHAS JJUTEpATypa

1. YopaBnenue npoekramu : (yHIaMEHTaJdbHBIM Kypc : yueOHuk : [16+] / A. B.
AneumiH, B. M. Aubmnn, K. A. barpatnonu [u np.] ; nox pea. B. M. Anpmuna, O. H.
HWnbunoi. — MockBa : U3gatensckuii oM Briciiei mikossl 3xoHomuku, 2022. — 800 c. :
ui., Tabi. — (YueOHuku Bpiciei mKoJibl 5KOHOMHUKH ). — PexXuM gocTyma: mo mojAmnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mara  oOpaiieHus:
18.08.2023). — bubauorp. B kH. — ISBN 978-5-7598-2313-1 (8 nep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TekcT : 37€KTPOHHBIH.

V. IEPEYEHb PECYPCOB HH®OPMALIMOHHO-
TEJEKOMMYHUKAIIMOHHOM CETU «MHTEPHET», HEOBXOINUMBIX
JUISI OCBOEHMS TUCIATIIMHBI

Ne Ccbliika Ha HaunmeHnoBanue pa3padoTku
101 “ . JocTymHocTh
HH(OPMALIMOHHBIH pecypc B 3JIEKTPOHHOIi hopme
1. https://minfin.gov.ru/ CaiiT MunmcrepcTBa GUHAH- .
CBOOOAHBIN TOCTYI

coB Poccuiickont Penepanuun

2. https://rosstat.gov.ru/ CaiiT ®enepanbHON CITyKOBI
rocyaapcTBeHHOM ctatucTuku | CBOOOMHBIN AOCTYI
Poccuiickoi denepannun

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIBHBIE BA3bI IAHHBbIX
N NTHOOPMAILINOHHBIECITPABOYHBIE CUCTEMbI

11



Perucrparus yepes o060l yHHBEPCH-
TETCKUI KOMITBIOTED.

B nanpHeieM npeaocTaBisieTcs: He-
OIpPAaHUYEHHBINA UHIUBUIYAJIBHBIN 10-
CTYyM W3 JTIF0OOH TOYKH, B KOTOPOH UMe-
eTcsi 1ocTyn K cetu MHTepHeT

ONEeKTPOHHO-

www.biblioclub.ru onbimoreuHas
L - ' cuctema (3bC)

YHuBepcurerckas o6uo-
JIMOTEKa OHJIANH

Poccutickuit uadopmariu-
OHHBII IOPTaJ B 00JacTH
HayKH, TEXHOJIOTUH, Me-

JUIIMHBI 1 00pa30oBaHus

2. | www.elibrary.ru CBOOOHBIH JOCTYIT

Vil. JUIEH3UOHHOE U CBOBOJHO PACITPOCTPAHAEMOE
IHPOI'PAMMHOE OBECIIEYHEHHUE

[Ipu peannzanuu y4eOHON AUCIUIUIMHBI IPUMEHSAETCS CIEAYIOUIEe JTUIEH3MOHHOE
Y CBOOOJIHO pacrpoCTpaHsieMoe MPOrpaMMHOE 00EeCTIEUeHHE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office ITpodheccnonanphsrii miroc 2007,
- Kaspersky Endpoint Security 10 gusa Windows;
- Unpopmanmonno-npaBoBoe odecneuenue «I"APAHT».

VIlI. OBOPYIOBAHUE U TEXHUWYECKHE CPEJCTBA OBYUEHMS,
HEOBXO/IMMBIE JJISI OCYIIECTBJIEHUSI OBPA30OBATEJIBHOIO
MPOLECCA MO JUCIHUATIIMHE

VY4eOHble 3aHATHUS IPOBOAATCS B ayIUTOPUAX, YKOMIUIEKTOBAHHBIX CIIELUATU3UPO-
BaHHOM MeOEJIbI0, B TOM YHMCJIE CTAIMOHAPHBIMU WJIU EPEHOCHBIMUA TEXHUYECKUMU CPEJ-
CTBaMH 00yueHus (IPOEKTOP, IKPaH, KOMIIbIOTEP/HOYTOYK).

CamocTtosiTenbHas paboTa MPOBOJUTCS B KaOMHETaX, OCHAIICHHBIX KOMIbIOTEPHOMN

TEXHUKON ¢ BO3MOKHOCTBIO MOAKIIOUEHUs K ceTu «IHTepHeT» u obecredeHrneM JocTymna
B DJIEKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTEbHYIO CpEly YHUBEPCUTETA.
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