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I. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JEJ

Heap u3ydeHusi QTUCUMIVIMHBI: GOPMHUPOBAHUE Y OOYYAIOMIUXCA KOMIIETECHIIUM,
MO3BOJISIIOIIUX MM YCIEIIHO TPUMEHATh 3HAHMS, HAaBBIKU M yMEHHS B 00JacTu
WCTIOJIb30BAHUSI COBPEMEHHBIX TEXHOJIOTUN YIIPABICHUS MPOEKTAMH, a TAKKE 3HAKOMCTBO
C MPUHIIMIIAMH MPOEKTHOM JACSITEIILHOCTH B CBOEH Oyyiien mpogeccu.

3agaum n3ydyeHust TMCIHUIIIMHBI:

- YCBOGHHME OCHOBHBIX MPUHITUIIOB PACIIPECIICHNS U Pa3TPaHIMUYCHHS POJIC B KOMaH/IE
B TIpolriecce pa3pabOTKH MPOEKTa JJIs JOCTHXKEHUS MaKCUMaJTbHOU 3 (h(hEeKTUBHOCTH;

- TIOHUMaHWE TEXHOJIOTMHM YdYeTa TPH PEHICHWH TOCTABJICHHBIX 3a/1a4 IPOSKTHON
JIEITEILHOCTH TPYIAOBBIX W MaTepUaIbHBIX PECYPCOB, CHEIU(MUKN OTPaHUUCHHI MTPOEKTa 10
CpOKaM, CTOUMOCTH M COACPKaHUIO;

- BBIpA0OTKA HABHIKOB, HEOOXOAMMBIX [JII ydacTwsi B pa3pabOTKe MpoeKTa, o
ohopMIICHUIO MOKYMEHTAIlMd TPOEKTa, MJIsi ITyOJMYHOTO TMPEICTABICHUS PE3yJIbTaTOB
peleHus KOHKPETHOH 3a/1a4i IPOSKTa WIIK TIPOEKTa B IEJIOM.

Mecto aucuumiaunbl B cTpykrype OIIOIL: peanusyercs B paMkax 00s13aTeIbHOM

yacTtu 6;10ka b1. Jucuummivnael (MOIysn).

Ilnannpyembie pe3yabTaThbl 00y4eHHs MO JUCHHUILIHHE:

Kon IlnaHupyeMble pe3yJIbTaThI 00yUeHHs
KOMIICTEHINIH I/IH)JI/IKEITOPBI JOCTUKEHUSA KOMIIETCHIIUN 110 AHCHAILINHE
YK-2 3HaTh: 3Haer:
- CHocOoObl TIPOEKTUPOBAHMS PEIICHUS | - OOIIyI0  CTPYKTYpPy KOHIICTIIIUU
KOHKPETHOM 3a1a4un NPOEKTa, | PEeaM3yeMoro TPOEKTa, IOHWMaeT ee
onpe,ueneHI/m OIITUMAJIBHBIX CHOCO6OB cc COCTaBJIAOIIIUEC n HpI/IHI_II/IHBI nux
pelieHusi, HUcXoAd U3 JAeHCTBYIOIMX | (OpMYyTHPOBAHUS;
HpaBOBBIX HOpM U UMCHOIIUXCS pecprOB — OCHOBHBIC HOpMaTI/IBHBIe HpaBOBBIe
Y OTPaHUYECHUM; JIOKYMEHTHI B obmactu

pohecCHOHATbHON ASSITETbHOCTH;

YMmern:

- (hopMyIMpOBaTh COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 3a]]a4 B paMKax
IIOCTaBJICHHOH 11eJI1 paboThI,

YmMmeer:

- (¢opMynupoBaTh  B3aUMOCBSI3aHHBIE
3aJ1a4u, o0ecreurBaloIIe JOCTHKEHUE
MMOCTAaBJIICHHOMH I1EJIH;

O6eCHe‘II/IBa}0H_II/IX €€ JOCTHKCHUC, — OPHUCHTUPOBATLCA B CUCTEMC
- Ka4C€CTBCHHO peiaTb KOHKPCTHBIC 3aKOHOJAaTCJIbCTBA u HOPMAaTUBHBIX
3aJa4uu (I/ICCJ'IG,Z[OBaHI/Iﬂ, IIPOCKTA, IIPpaBOBBIX AKTOB

I[GSITCJ'IBHOCTI/I) 34 YCTAHOBJICHHOC BPEMs

Buaanern:

- HABBIKAMHU OHpCHGHCHI/ISI 0K JacMbIX
pE3yIbTATOB PELICHUS IIOCTABJIEHHBIX
3a7a4;

Baaneer:

- HAaBBIKOM BI)I60pa OIITUMAJIBHOI' O
crioco0a pelieHus MOCTaBJICHHOW 3a/1ayH,
MCXOJISl U3 YUeTa UMEIOIIUXCS PECYPCOB U

- HaBBIKAMHU TYOJIMYHOTO TPEICTaBJICHHS | IJIAHUPYEMBIX CPOKOB peanuzanuu
pE3YIBTATOB peleHust 3a7a4 | 3aJayu;
HCCIIEOBAHUS, IPOEKTA, AEATEIBHOCTH; - mpueMamMu  pa3pabOTKH  CTPYKTYpPHI

IMMPOCKTa COTJIaCHO MOCTAaBJICHHBIM L EISM
H 3a1a4aM.




YK-3

3HaTh: 3Haer:

- CTPAaTEruy COTPYAHUYECTBA JJIs - OCHOBHBIE 33Ja4d  PYKOBOAMTEISA
JOCTHUKCHUA MMOCTaBJIEHHOMN e, IMpoeKkTa W  pojHr YJICHOB KOMaH/bI
- 0COOCHHOCTH MOBEEHUSI Pa3HbIX I'PYIII MIPOEKTA;

JIoJIeH, ¢ KOTOpbIMU paboTtaer / -  NPUHLMIBL  BEICHHUS  IPOEKTHOU
B3aUMOJICHCTBYET; JEsATCIbHOCTH B KOMaHE.

Ymersn: Ymeer:

- OIIPEIEINIATH CBOKO POJIb B KOMAH/IE,
- yCTaHABIMBATh Pa3HBIC BUIIBI
KOMMYHUKAaIH (yaeOHYyI0, 1ET0BYIO,
He(OPMANIBHYIO | JIP.);

-BBISIBISITh TPACKTOPUU B3aUMOECHCTBUSA
MEHEIKEPa U KOMaH/Ibl IPOEKTA;

- pa3pabaThiBaTh MPHUHIIUIBI BHEIPEHUS
IIPOEKTa COTIJIACHO IOCTaBJICHHBIM IIEJISIM

- OUCHUBATh  IOCIEACTBUSA  JIMYHBIX | U 3aJa4aM.
JIEUCTBUMI u IUIAHUPOBATH

IIOCJIEI0BATENbHOCTD 11aroB iliv|

JOCTHKEHHUS 3aJaHHOIO PE3ybTaTa,

Baagern: Baapgeer:

- HaBbIKAMU 3¢ (deKTUBHOIO | - HaBbIKAMU pacnpeneneHus u
B3aUMOJECUCTBHUS € JAPYTMMH WICHAMM | pasrpaHUYCHHs pOJEed B KOMaHAEC B
KOMaHJpl, B T.4. YydacTuss B oOMeHe | mpolecce pa3pabOTKU MPOEKTa;

HH(i)OpMaHHeﬁ, 3HaHUAMM H OIIBITOM, B

- HaBbIKaMHu, HCO6XO,Z[I/IMBIMI/I AJI ydacTusd

Mpe3eHTaluU pe3yJIbTaToOB paboThl | B pa3pabOTKe MPOEKTa, OMPENEICHUN €ro

KOMAaH/IHI, KOHEYHOM eI, OMUPASICh Ha
JEUCTBYIOIIME TPAaBOBBIE HOPMBI.

OIIK-2 3HaTh: 3Haer:

- HOPMAaTHBHYIO u TEXHUYECKYIO | - HOPMAaTHBHYIO Hu TEXHUYECKYIO

JOKYMEHTallMI0 MO JKCIJyaTalud M | JOKYMEHTAllMI0 10 JKCIUIyaTallud U

TEXHUYECKOMY 00CIy)XKHBaHUIO | TEXHHYECKOMY 00CITy’)KUBaHUIO

CEIIbCKOXO3IMCTBEHHON TEXHUKH CEIbCKOX03A1CTBEHHON TEXHUKH,

- TOpSJOK TOATOTOBKM H  (OPMBI | - TIOPSAIOK TOATOTOBKH W (OPMBI

OTYETHEIX, MPOU3BOACTBEHHBIX | OTYETHBIX, MPOU3BOJICTBEHHBIX

JIOKYMEHTOB, yKa3aHHi, MPOEKTOB | JOKYMEHTOB, yYKa3aHHi, MPOEKTOB

MPUKA30B, PaCOPsKEHUM, TOrOBOPOB; MPUKA30B, PaCIOPsKEHUM, TOTOBOPOB;

- 0a3oBble MPUHLMUINBI  OpraHU3alUH | - 0a30Bble MPUHIUIIBI  OpPTaHU3ALUU

MPOU3BOJICTBEHHBIX MPOLIECCOB U | IPOU3BOACTBEHHBIX MPOLIECCOB Hu

JKCILTyaTaluu MaIluH U | SKCILTyaTaluu MaIlnH H

TEXHOJIOTHYECKOTr0 000pyIOBaHUS M | TEXHOJOIrHIECKOI0 o0opyIoBaHUsI |

AJIEKTPOYCTAaHOBOK; AJIEKTPOYCTaHOBOK;

- TpaBWJa M HOPMBI OXpaHbl TpyJa, | - MpaBWJIa W HOPMBI OXpaHbl Tpyja,

MPOU3BOJICTBEHH OM CaHWUTapuH, | MPOU3BOACTBEHHOU CaHUTApUH,

TpeOOBaHUS TOXKAPHOU MU IKOJOTUUECKOMN
0€30I1acCHOCTH,

TpeOOBaHUS TIOKAPHOM U IKOJOTUUECKON
0€30IacCHOCTH,

YMmeThb:

- IUIAHUPOBAaTh COOCTBEHHYIO paboTy u
paboTy MOAYMHCHHBIX;

- TOKYMEHTAJIbHO O(GOPMIIATH PE3yJIbTaThl
MpojIeIaHHON paOOTHI,

- NpPUMEHATH  OCHOBHBIE  METOJbI
AKCILTyaTalluu MaIluH u
TEXHOJIOTMYECKOro  0o0OpyAOBaHUS U
JIEKTPOYCTAHOBOK ~ IIPU  pealn3alluu

MIPOU3BOJICTBEHHBIX IPOLIECCOB;

Ymeer:

- IUIAHUPOBAaTh COOCTBEHHYIO palboTy H
paboTy MOJYMHCHHBIX;

- TIOKYMEHTAJIbHO O(GOPMIIATH PE3yJIbTAaThI
MPOJeIaHHOU paOOTHI,

- TNpPUMEHATH  OCHOBHBIE  METOJbI
AKCIUTyaTalluH MaIH "
TEXHOJIOTMYECKOro  O00OpyAOBaHUA U
IEKTPOYCTAHOBOK  IIPU  pealn3alluu

MIPOU3BOJICTBEHHBIX IPOLIECCOB;




- I10JIb30BAThCS HOPMAaTUBHBIMHU
JOKyMEHTaMH 110 OXpaHe Tpyra il
MIOKCKa COOTBETCTBYIOLIEH HH(OopMaLuu;

- M0JIb30BATHCSA HOPMATUBHBIMU
JOKyMEHTaMH [0 OXpaHe TpyJaa Ajs
IIOMCKA COOTBETCTBYIOLIEH HH(opMaLuu;

Baagern:

- HaBBIKAMU COCTAaBJICHUS T'OJOBOI0 MJjaHa-
rpaduka o TEXHUYECKOMY
00CITy’)KUBaHUIO U

PEMOHTY CEJIbCKOXO35I11CTBEHHOM TEXHUKHU ;
- HaBBIKAMH IIOJITOTOBKM  OTYCTHBIX,
MPOU3BOJICTBEHHBIX JIOKyMEHTOB,
yKa3aHUH, MPOEKTOB

MIPUKA30B, PACMOPSHKEHUM, JOTOBOPOB IO
BOIIPOCaM, CBSI3aHHBIM C OpraHu3aIuei

JKCILTyaTaluu;

- BCEBO3MOKHBIMH MeTOJIaMH
JKCILTyaTaluu MaIIuH u
TEXHOJIOTUYECKOT0 000pyIOBaHUS u
3JIEKTPOYCTAHOBOK;

- METOIMKaMH DPa3padOTKH MHCTPYKIHH U
IIPOBENICHNs HHCTPYKTa)Xel I0 OXpaHe
TpyAa Ha pabodyeM MecTe U IOKapHOU

0€e30acHOCTH.

Baaneer:

- HaBBIKAMU COCTaBJICHUS T'OJIOBOTO TJIaHa-
rpaguka o TEXHUYECKOMY
00CITY)KUBAHUIO U

PEMOHTY CEIIbCKOXO0351CTBEHHON TEXHUKHU
- HaBbIKAMU TOATOTOBKU  OTYETHBIX,
MIPOM3BO/ICTBEHHBIX JIOKYMEHTOB,
yKa3aHUH, MPOEKTOB

MIPUKA30B, PaCMOPSHKEHUM, JOTOBOPOB IO
BOIIPOCaM, CBSI3aHHBIM C OpraHu3aIuei

JKCILTyaTaluu;

- BCEBO3MOKHBIMH METOIaMH
JKCILTyaTaluu MaIImH Hu
TEXHOJIOTHYECKOT'0 o0opyaoBaHUs u
3JIEKTPOYCTAHOBOK;

- METOJUKaMH Pa3pabOTKH MHCTPYKLUUH U
IIPOBEJICHNS HMHCTPYKTa)Xel I0 OXpaHe
TpyAa Ha pabodyeM MecTe U IOKapHOU
0€3011aCHOCTH.

Il. COOEP KAHUE U OFBbEM JUCHUITJIMHbI

C YKa3aHHEM KOJIHYeCTBA YACOB, BbIICJICHHBIX HA KOHTAKTHYIO pa0doTy 00y4aromuxcs

¢ nmpemnoaasareJsieM (1o BUAaM y4eOHbIX 3aHATHI) M HA CAMOCTOAATEJILHYIO PadoTy
Ounas ¢popma o0yvyeHust

12;121 HaumeHoBaHue pa3aesioB M TeM Bcero JIAIZHHTOPHI;);e 33““3[1”]; Cam.pad.

Pasnea 1. Metogomornueckue u
OpraHU3aI[IOHHBIE OCHOBBI
YIPaBIICHHSI TPOSKTOM

1 | Tema 1. BBenenue B yrpaBiieHHE 8 2 4 2
npoekTaMu. OCHOBHBIE TEPMUHBI U
TIOHSATHUS

2 | Tema 2. OpraHu3anioHHas CTPYKTypa 8 2 4 2
IPOEKTA

3 | Tema 3. MeHemkep u KOMaHIa 12 2 8 2
IPOEKTA

4 | Tema 4. Buyrpensss (KoprnopaTHUBHas) 12 4 4 4
OpraHU3aIl¥sl yIIPaBJICHUS IPOCKTaMHU
Pa3nean 2. [InanupoBanue u
peaM3anus IpoeKTa

5 | Tema 5. Craguu pa3paOOTKu MPOEKTa 8 2 4 2

6 | Tema 6. [InanupoBaHue U peanuzanus 12 4 4 4
MEpPOIPUATUI TPOEKTA

7 | Tema 7. BHeapenue nmpoexra 12 2 8 2
3auem
Hmoeo 3a 4 cemecmp 72 18 36 18




6 m. 4. npaxkmu4ecKkas n0020mosKa

HUTOTIO: 72 18 36 18
O4Ho-3204Has ¢popma 00yUeHUsA
15‘121 HanmeHoBaHue pa3iesioB U TeM Bcero JIAIEIHHTOPP;_II’I; 3aHHTI;lB Cam.pab.

Pa3nen 1. Merononoruueckue u
OpraHU3aIMOHHBIE OCHOBBI
YIPaBJICHHSI TPOCKTOM

1 Tema 1. BBenenue B ynpaBieHue 11 1 10
npoekTaMu. OCHOBHBIC TEPMHHBI U
TIOHSTHUS

2 | Tema 2. OpraHuzanoHHas CTPYKTypa 10 1 9
MPOEKTA

3 Tema 3. MeHemkep U KOMaHIa 10 1 9
pOeKTa

4 | Tema 4. BayTpeHHss (KOpIIOpaTHBHAS) 10 1 9
OpraHu3alys ynpaBieHus MPOEKTaMH
Pasnea 2. [InanupoBanue u
peanu3anus IpoeKTa

5 | Tema 5. Ctaguu pa3pabOTKH IPOEKTA 10 1 9

6 | Tema 6. [lnmaHupoBaHuE U peannu3amus 10 1 9
MEPOIPUSITUNA TPOEKTA

7 | Tema 7. BHeapeHue npoekra 11 1 1 9
3auem
Hmoeo 3a 4 cemecmp 72 4 4 64
8 M. 4. NPAKMU4ecKas no020moeKa
UTOroO: 72 4 4 64

3aouHas ¢popMma oOyueHus (He peaTu3yercs)




I11. OHEHOYHBIE MATEPHAJIBI JUIA IIPOBENEHUSI TEKYIIEA U
INPOMEXYTOYHOU ATTECTAHUNOBYYAIOIIUXCA 11O JUCIHAIIVIMHE

Texymiast arrectanusi MPoOBOAUTCA B (PopMe KOHTPOJIHHOM pPabOThl (B TECTOBOMA
dopme).

TunoBoil BApHAHT KOHTPOJIbHOH PadoThI

3aganue Nel BriObepute HECKOJIBKO BApUAHTOB MPABUIILHOTO OTBETA:

IHoaTBepanTEe NPABUIBHOCTD CYXK/ICHUM:

a) MPOEKT — TOJIbKO BHEJPEHNE NHHOBALIUI

0) IPOEKT OCYIIECTBISIETCS B paMKax TeKYILIEH eATeIbHOCTH

B) MPOEKT — 3TO PEIlIeHUE MPOOJIEM C YUETOM HMEIOIIUXCS BO3MOKHOCTEH

I) OPOEKT — 3TO YIPaBISEMOE MEHEIKEPOM LIEICHAIIPaBICHHOE W3MEHEHUE
MCXOJTHOT'O COCTOSIHUSI HEKOTOPOU CUCTEMBI, CBA3aHHOE C 3aTPaTaMU BPEMEHU U PECYPCOB

3aganme Ne 2BpiOepure 01lMH BapUaHT IPABUIJILHOTO OTBETA!

IIpuzHak npaBoBoOro odecneYeHnst XapaKTepusyer:

a) opopMIIcHHE HWHTEPECOB W PETYIMPOBAHUE OTHOLIEHUH BCEX YYAaCTHUKOB
IpOEKTa

0) criennuPUUecKyro Il TPOEKTa OPraHUu3al|Io €ro CTPYKTYPHI

B) HaJM4M€ HOBU3HBI (HEMOBTOPHUMOCTH) COCTABISIOLIMX YacTed NpoeKTa U
HaJINYUE HOBU3HBI (HETIOBTOPUMOCTH) BCETO NMPOEKTA B LIEJIOM

I) OrpaHWYCHHUs, HAKIAJbIBa€Mble Ha TMEPHOA BPEMEHH, HEOOXOAMMBIA IS
peann3aluu camoro

3apnanue Ne 3BpiObepuTe 0JIMH BapuaHT MPABUIBLHOTO OTBETA:

YTo He OTHOCUTCH K OCHOBHBIM Npu3Hakam «Macmrada npoexkra»?
a) pasMep caMoro MnpoexTa

0) KOJIMYECTBO €r0 y4aCTHUKOB

B) MPOIOJDKUTEIBHOCTD MEPHOJIA OCYILIECTBICHUS IPOEKTa

I') CTENEHb €r0 BIUSHUSA Ha OKPYXAIOIIHUI MUP

3aganue Ne 4Bpi0epuTe OJIMH BapUaHT IPABUIIBHOTO OTBETA:
OcHoBanne knaccupukanuu "Tun npoexra' o3Havaet:
a) KJaccu(UKaIMIO MO CI0KHOCTH

0) KiIaccuukaiuio Mo OCHOBHBIM cdepam AesITEIbHOCTH

B) KJIacCU(UKAIIUIO TI0 XapaKTepy NpeaAMETHOM 00siacTu

I) KJacCU(UKAIIUIO TTO MPOJOJKUTEIILHOCTU MeprUoja

3aganue Ne SBribepute HECKOJIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
JKoHOMHYECKHUE (PAKTOPHI BJUSHUS HA MPOEKT — ITO:
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a) Tapudbl U HAJIOTH

0) ypOBEHb 1IeH

B) MOJIJIEPKKA MIPOEKTA MPABUTEIHCTBOM

I') Pa3BUTOCTh PHIHOYHON MHPPACTPYKTYPHI

3aganue Ne 6BriOepuTe HECKOJIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
Honuruyeckue (pakTOpbl BIAUSAHUSA HA MPOEKT:

a) MOJIUTHYECKas CTAOMIIBHOCTh

0) ypOBEHB MPECTYIMHOCTU

B) YPOBEHb HH(IISIIIUN U CTAOUIILHOCTD BAJTFOTHI

I') YCJIOBUS U YPOBEHb KU3HU

3ananue Ne 7 BriGepure oiuH BapHaHT IPAaBUIIBHOTO OTBETA:
Cdepa nndpacrpykrypsl He popMHUpYeT:

a) MHXEHepHoe o0ecreueHne

B) TpeOOBaHUS K TPAHCIIOPTY

0) TpeOOBaHUs K OXPAHE OKPYKAOUIEH Cpelibl

r) nH(QOpPMAIMOHHOE OOecTIeYeHIE

3aganue Ne 8 BeiOepuTe HECKOJIBKO BApUAHTOB MPABUIIbHBIX OTBETOB:
@da3a peaau3anuM NPOEKTAa BKJIKYACT:

a) orepaTUBHOE IIJIAHUPOBaHKUE paboT

0) KoopAuHaIUIO PaboT

B) CTPYKTYPHOE TIJIaHUPOBAaHKE padboT

I') IPOCKTHYIO pa3pabOTKy

3ananue Ne 9BriObepuTe 0JIMH BapuaHT MPABUIHLHOTO OTBETA:
B pyHKUIMOHANBLHOM CTPYKTYpPE KOOPAMHATOP NPOEKTA:
a) He pacropsiKaeTcsl pecypcaMmu

0) ympaBiseT pecypcaMi, BbIIETICHHBIMU TOJIBKO HA MPOEKT
B) YIIPaBJIsIET BCEMU PECYpCAMHU

r) oOecreunBaeT 1eJeBOE UCIO0Jb30BaHUE PECYPCOB

3aganue Ne 10BriOepute 01uH BapraHT NPaBUILHOTO OTBETA!

IIpoeKkTHasi CTPYKTYpa MCIOJIb3yeTCs, KOrAa...

a) peaJM3yercsi OJMH OYEeHb KPYIMHBIA MPOEKT, TPEOYIOIIM MHOTO BpPEMEHHU U
pecypcoB

0) Bce pecypchl HEOOXOIUMO pa3leluTh TOJIbKO MEXIY HPUOPUTETHBIMU
IpOEKTaMu

B) I€ATEIbHOCTh OPraHU3ALNU PEATTU3YETCS B OCHOBHOM Y€pE3 MPOEKTHI

I') pealiu3yroTCs KOMIUIEKCHAs IporpaMmMa, COCTosIIIasi U3 HECKOJIbKUX MPOEKTOB

3aganue Ne 11Bri0epute HECKOIBKO BApUAHTOB MTPaBUILHOTO OTBETA:
IoaTBepanTe NPABUIBHOCTD CYsK/I€HMIA:
7



a) B (YHKIMOHAJIbHOW M MaTPUYHOM CTPYKTYpE MEHE/DKEp IpPOEKTa BIMAET Ha
UCIIOJHUTENIEN NIPOEKTA Yepe3 pyKOBOAUTEIS OpraHU3aliy

0) B IPOEKTHOW CTPYKTYpEe PYKOBOIAUTENb NPOEKTAa BIMSIET Ha HCIOJIHUTENIEH
HETIOCPEICTBEHHO

B) B (DYHKIMOHAIbHON CTPYKTYpE€ BCE pEeCcypcbl W TMEpPCOHAT HaXOAATCA B
pacropsbkeHun (PYHKIIMOHATIBHBIX PYKOBOIUTENIEH

I) B MPOEKTHOM CTPYKTYpE€ PYKOBOIUTENb PACIOPSKACTCS pecypcaMu uepes
(G YHKUHMOHAIBHBIX PYKOBOAUTENEH

3aganue Ne 12Bri0epute HECKOJIBKO BAPUAHTOB TPABUIHLHOTO OTBETA:
Y4acTHUKH NPOEKTAa — ITO

a) pyKOBOJICTBO MPEINIPUATHS

0) OKpyXEHHE MMPOCKTa

B) KOMaHJa IPOeKTa

I') pECypChl POEKTA

3aganue Ne 13BriOepute 0uH BapyaHT NPAaBUILHOTIO OTBETA!
I'J1aBHBIA y4aCTHUK B yIIPaBJICHUH NP OCKTOM:

a) pyKOBOJAMTENb OPraHU3aLNuN

0) 3aKa3umK

B) MEHEKEP MPOEKTa

') UHBECTOP

3aganue Ne 14BriOepute HECKOIBKO BApUAHTOB ITPaBUIIHLHBIX OTBETOB

BriOepute nBa HamnOosiee 3¢ eKTHBHBIX pbluyara (GopMHPOBAHUS KOMAH/bI
NpOeKTAa:

a) MOTHBAIUSI

0) npeogosieHre KOHPIUKTOB

B) pacrpe/ieieHue OTBETCTBEHHOCTH

r) KOM(OPTHBIEC YCIOBUS TPYyIa

3aganmne Ne 15 BoiOepute HECKOIBKO BApMAHTOB IIPABUIIBHOTO OTBETA!
ba3oBbiMu PyHKIMAMM MeHeIKepa NPOoeKTa ABIAIOTCS:

a) yIpaBJeHUE KOHTPAKTaAMU

0) npeaMeTHasi 00J1aCTh

B) YIIPaBJIEHUE CTOUMOCTBIO

I') yIIpaBJI€HUE TPYAOBBIMU peCcypcaMu

1) YOPABJICHHUE IUTEIbHOCTHIO MPOEKTA

) yIpaBJeHHE KaueCTBOM

3aganue Ne 16BriOepute 0uH BapraHT NPaBUILHOTO OTBETA!
OnTuManbHbIA CPOK PadOTHI KOMAH/ABI POEKTA:
a) l rom 0)2rona B)3roga r) 0,5 rona



3aganue Ne 17BriOepuTe HECKOJIBKO BapUAaHTOB IIPaBUIIBHOTO OTBETA:
K ¢akTopam ycnemHocT: paGoThl KOMaHAbI HE OTHOCST:

a) CaMOCTOSITCIBHOCTD JCHCTBUI YWICHOB KOMAaH/IbI

0) paboTa TOJILKO COBMECTHO CO BCEMHU UJICHAMH KOMaH/IbI

B) BHYTPEHHEE pa3/eeHue Tpya

I') pelIeHrEe BCeX MPOoOIeM OOIIMMU YCUITUSIMHU

3aganue Ne 18BriOepute 0uH BapraHT NPaBUILHOTO OTBETA!
PykoBomuresib KOMaH/Ibl, KAK NPABUWJIO, HE MCIIOJIb3YeT CTHJIb PadoThI:
a) uOepanbHbII

0) TUPEKTUBHBIN

B) KOJUIETUAJIbHBIN

I') BCE CTHIIH

3aganue Ne 19Bri6epute o1H BapuaHT NPaBUIILHOTO OTBETA:
IIpoexkTHAsA TEXHOJIOrMsA B KOMIIAHUM BHEAPSAETCS HA OCHOBE:
a) COOCTBEHHBIX pa3paOOTaHHBIX JOKYMEHTOB

0) 3aKOHOJATENbHBIX TOKYMEHTOB

B) 00IIEPOCCUICKUX HOPM U HOPMAaTUBOB

I') He TpeOyeT peryJupyrommx JOKyMEHTOB

3ananme Ne 20. KopmnoparuBHasi peryjupywinasi cucTeMa YHPaBJICHUA
NMPOEKTAMHM COCTOUT U3:

(TpoIOIIKKTE CITHCOK)

a) BHEUIHUE JOKYMEHTHI

0) TOKYMEHTBI COOCTBEHHHKA

B) CTaHJIapThI

3apanue Ne 21Bri6epute HECKOIBKO BApUAHTOB MPABUIBHBIX OTBETOB
Marpuna oTBeTCTBEHHOCTH B YIIPABJIEHNH MPOEKTOM CTPOUTCH HA OCHOBE:
a) CTPYKTYPHOM MOJICIIH MTPOCKTa

0) pyHKIIMOHATHHBIM 00S3aHHOCTSIM

B) 00SI3aHHOCTSIM IO PeajIi3aluy MPOCKTa

I') IPEOJIOJICHNIO KOH(JIMKTOB B KOMaH/Ie

3aganue Ne 22Bri0epute 0JJuH BapyaHT MPAaBUILHOTO OTBETA!
NuunuaTop npoekTa BhINOJIHSIET cieayomue GyHKIum:

a) IpUHUMAET perieHue 00 OTKPBITUU MPOCKTA

0) mpuHUMAaET pellleHre O Ha3HAYCHUN MEHEeKepa IPOeKTa

B) MpejjiaraeT Uaeto MPOSKTa WK MPOABUIacT UACH APYTUX JIHIL
') BHOCUT U3MCHECHHS B TIJIaH MPOCKTA
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3ananue Ne 23. K o0bexkTam ynpasjieHUs POEKTAMH OTHOCUTCS:
(TpOIOIKKTE CITHCOK)
a) IPOAYKT MPOEKTA

0) pecypchl
B) OKPYXEHHUE TIPOEKTa

ITpomexxyTouHast arrectanusi oOydaroIIMXCsl OCYLIECTBIIAETCA B (hOpME 3adera C
MCIIOJIb30BAHUEM CIIEYIOIIUX OLEHOYHBIX MAaTEPUAJIOB: MIEPEUEHb BOIPOCOB K 3a4YETY.

Bonpocs! k 3auery
(4 cemecTp, ouHasi popmMa 00yUeHUs])
(6 cemecTp, 0OuHO-3204Has (hopMa 00yUeHHS)

1. Onpenenenue npoekta. OCHOBHBIE MOJIXO/Abl K TOHUMAHHIO MTPOCKTA

2. OCHOBHBIE TPU3HAKH MPOEKTA

3. Tumbl ¥ BUABI IPOEKTOB

4. OkpyX€HHE MTPOEKTA

5. Y4acTHHKH IpoeKTa

6.1loHsATHE KUZHEHHOT O IMKJIA TPOEKTA

7. ®a3pl ;KU3HEHHOT'O LIUKJIA MPOEKTA, UX COAEPKAHUE U MTOCIET0BATENBHOCTD
8. YnpapneHue NpoeKTaMH Kak BUJ| ACSITETbHOCTU

9. ®yHKIMOHAIBHAS U MAaTPUYHAsA CTPYKTYPBI IPOEKTOB

10. IlpoekTHast, TUBU3MOHAIIbHASL, CETEBASI CTPYKTYPhI

11. IlpenmyniecTBa 1 HEAOCTATKH OCHOBHBIX TUIIOB OPraHU3allMOHHBIX CTPYKTYD,
12. BeiOOp CTPYKTYphl  yIIPABJIECHUS POEKTOM

13. Ponb, 3a1auu ¥ PyHKIIMU MEHEIKEPA IPOEKTa

14. TlonsaTHe «KOMaH1a IPOEKTAy, MPUHIIUIIBI €€ (POPMUPOBAHUS

15. OcHOBHBIE 3TaIlbI )KU3HEHHOT'O [IUKJIA KOMaH/bI

16. @yHKIIMM y4aCTHUKOB KOMAaH/IbI IIPOEKTA

17. B3anmoaelicTBre MPOEKTHBIX U (PYHKIIMOHAIBHBIX pykoBoauTeneld. KoHpIMKTHI
18. IloHATHE KOPIIOPATUBHON CUCTEMBI YIIPABIICHUS IPOCKTaMU

19. Perynupyromas cucreMa ynpaBJICHHUs IPOEKTaMH

20. CyObeKThl KOPIOPAaTUBHOW CUCTEMBI yIIpaBieHus npoekTamu. [lonstue
POAUTENBCKOM OpraHu3alun

21. O0BEKTHI KOPIIOPATUBHON CUCTEMBI YIIPABIEHUS TPOEKTAMHU, pa3/IeJICHUE
YIPABIAIOMMX ()YHKIIHMA

22. TpeGoBaHus K CO3AaHUIO KOMAaH/IbI U (hopManu3alus ee JesiTeIbHOCTU

23. MortuBanus y4aCTHUKOB IPOEKTHOMU JAESATEIBHOCTH.

24. Metonbl pabOThl KOMaH/IbI IPOEKTA

25. IIpoextHbIN 0duc
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26. Unuuuanus (HavaiabHas Wi NPEAUHBECTUIIMOHHAS CTaIHsl)
27. CyniHOCTb IUIAHUPOBAHMS, €0 ITAIlbl, CHCTEMA IUIAHOB

28. Opranuzanus BbIIIOJHEHUS NPOEKTA, AHAIINA3

29. YnopaBieHre N3MEHEHUAMU, CTAUs 3aBEPIICHUS POEKTa
30. ITnanupoBanue odobemMa padoT. CTpyKTYpHBIH IIaH MPOEKTAa.
31. IIpouieccHblil TU1aH TpOEKTa

32. [InanupoBaHrE BPEMEHU B MPOEKTE

33. [InanupoBaHue U yIpaBlIE€HUE peCypcamMu MPOEKTa.

34. [InanupoBaHue U YIIPaBIEHUE CTOUMOCTBIO MPOEKTA

35. CTparerndeckoe yrnpaBJICHHUE, IOHITHE, BUJIBI

36. KopnopaTuBHOE CTpaTErnue€CcKOEe yIpaBJICHUE
37.TexHonorusi BHEAPEHUS IPOEKTA

38. [IpoGaeMbl BHEApEHUS TTPOEKTA

IV.IIEPEYEHD JIUTEPATYPBI, HEOBXOJIUMOM 15
OCBOEHUA IUCIHUIIJIMHBI

4.1. OcHoBHas JUTEpaTypa

1. BenukanoBa, C. C. OCHOBBI MPOEKTHOU JEATEIBHOCTU : KypC JIEKIHH : yueOHoe
nocodue : [12+] / C. C. BenukanoBa. — Mocksa :/lupekr-Menua, 2022. — 316 c. : un.,
CXEM., TaoJI. — Pexum JOCTyIa: 1o MOJTIUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=693220 (mara obpamenus: 22.05.2025). —
bubmumorp. B kH. — ISBN 978-5-4499-3272-3. — TekcT : 27IEKTPOHHBIH.

2. KuceneB, A. A. Ynpasienue npoekrtamu : yueOHukK : [16+] / A. A. Kucenes. —
Mockga :[{upexkr-Menna, 2023. — 460 c. : uin., Tabn. — Pexxum moctyna: 1mo moAmucKe. —
URL:  https://biblioclub.ru/index.php?page=book&1d=697955  (mara  oOpaieHus:
22.05.2025). — bubmmorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 3IEKTPOHHBIH.

4.2. JlonoJHUTEIbLHASI JINTepaTypa

1. Ynpasnenune npoektamu : GyHIaMEHTaIbHBIA Kypc : yueOHuK : [16+] / A. B.
AnemiH, B. M. Aubmiun, K. A. barpatnonu [u np.] ; noa pea. B. M. Aunbmiuna, O. H.
Wnpunoii. — Mocksa : M3marenbckuii oM Beicmieii mkoibsl 3xonoMmukn, 2022, — 800 c. :
ui., Ta0n. — (YueObHuku Briciieil mkonbl 5KOHOMUKH). — PesxuM noctyna: 1o noamnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mata  oOparmienwus:
22.05.2025). — bubmumorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TekcT : 3J€KTPOHHBIH.

V.IEPEYEHb PECYPCOB TH®OPMAIIMOHHO-
TEJEKOMMYHUKAIMOHHOU CETH «MAHTEPHET» HEOBXOJAUMBbIX JJIA
OCBOEHUA IUCHUAIIJIMHBI

Ne Ccblika Ha HanmeHoBaHue pa3paboTkun

— . . JocTynHoCcTh
HH(OPMALMOHHBII pecypc B 2JIEKTPOHHOI1 opme
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1. https://minfin.gov.ru/ Caiit MuHHCTEpCTBA
¢unancoB Poccutickoii CBOOOIHBIN HOCTYI
denepanuu

2. https://rosstat.gov.ru/ Caiit denepanbHON CIyXKObBI
rocygapcTBeHHOU ctatucTuku | CBOOOIHBIN JOCTYI
Poccuiickoit @epepannun

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIBHBIE BA3bI TAHHBIX
N UTHOOPMAIMOHHBIECITPABOYHBIE CUCTEMBI

Perucrpanus yepes mo060ii

ONEeKTPOHHO- .
YHHUBEPCUTETCKHI KOMITBIOTED.
. oubmauoreuHas .
www.biblioclub.ru B nanpHeliniem npenocTaBisieTcs
1. cuctema (ObC) . .
HEOTpaHWYCHHBIN WHINBHyaTbHbIN
YHUBepcUTETCKAS

JOCTYTI U3 JIFOOON TOYKU, B KOTOPOH

OunbIMoTEKa OHJIAH
UMeeTCs TOCTyN K ceTh HTepHer

Poccuiicknii
UH(POPMAIMOHHBIN MTOPTA
2. | www.elibrary.ru B 00J1aCTH HAYKH, CBOOOAHBIN AOCTYIIT
TEXHOJIOTHH, METUIITHBI 1

o0pa3oBaHUs

Vil. JUHEH3UOHHOE U CBOBOJHO PACIIPOCTPAHSEMOE
INPOTPAMMHOE OBECIIEYEHHME

[Ipu peanuzanuu ydeOHOM AUCITUIUIMHBI IPUMEHSAETCS CIEAYIOIee JTUIIEH3MOHHOE
¥ CBOOOHO pacipocTpaHsieMoe MPOrpaMMHOE 00ecTieueHue:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office Ilpodeccuonanbhsiii miroc 2007;
- Kaspersky Endpoint Security 10 qs Windows;
- Uadopmanmonno-npaBoBoe obecrnieuenue «I"”APAHT».

VIlI. OBOPYJIOBAHUE U TEXHUYECKHUE CPEJCTBA OBYUEHUS,
HEOBXO/JUMBIE JIUISI OCYIIECTBJIEHUSI OBPA30OBATEJIBHOI'O
MPOLIECCA MO JUCHUIJIMHE

Y4eOHBIC  3aHATHS ~ TPOBOIATCA B AyAUTOPHUAX,  YKOMILICKTOBAHHBIX
CHEIUAM3UPOBAHHON MeOeNbi0, B TOM YHCJIE€ CTAallMOHAPHBIMH WJIM TEPEHOCHBIMU
TEXHUYECKUMU CPEeICTBAMH 00yueHUs (MPOECKTOP, IKPaH, KOMIIBIOTEP/HOYTOYK).

CamocrosTenbHas padoTa IPOBOJUTCS B KaOMHETaX, OCHAIICHHBIX KOMITbIOTEPHOM

TEXHUKON C BO3MOXXHOCTBIO MOJKIIOUEHUs K ceTu «/HTepHeT» u obecnieueHneM J10cTymna
B QJIEKTPOHHYIO MH(POPMALIMOHHO-00PA30BATEIbHYIO CPENY YHUBEPCUTETA.
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