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I. OPTAHU3AIIMOHHO-METO/IMYECKUI PA3JEJ

Henab u3yyeHusi AUCHMILIMHBI: (OPMHUPOBAHUE Y OOYUYAIOMIMXCA KOMIETEHIIUH,
MO3BOJISIIONIMX MM YCHEIIHO MPUMEHATh 3HAHWSA, HABBIKK W YyMEHUA B 00JacTu
UCIIOJIb30BAaHUSI COBPEMEHHBIX TEXHOJIOTUHN yIIpaBiICHUS MPOEKTaMHU, a TAK)Ke 3HAKOMCTBO
C IPUHIIMIIAMU POEKTHOM JAESATENBHOCTU B CBOEH Oy yIiei npodeccuu.

3anaum uzydyeHus JMCUMILINHBI:

- YCBOGHHE OCHOBHBIX MTPHUHITUIIOB PACTIPEICIICHUS M pa3TpaHUUCHIsI POJICH B KOMaHIE
B TIpoIIecce pa3pabOTKH MPOEKTa M JOCTIDKEHHSI MaKCUMaITbHOU 3()(peKTUBHOCTH;

- TIOHMMaHWE TEXHOJOTWM Y4YeTa TMPH PEHICHUW TTOCTABJICHHBIX 3a/1a4 IPOCKTHOMN
JESITETBHOCTH TPYJIOBBIX W MaTePHATIBHBIX PECYypCOB, CIICITU(PUKN OTPAaHIMUYCHHUNA TPOCSKTA TI0
CpOKaM, CTOUMOCTH U COJIEPIKaHUIO;

- BbIpa0OTKa HAaBBIKOB, HEOOXOJUMBIX [UJIsi y4acTusi B pa3pabOTKe MPOEKTa, IO
O(pOPMIICHUIO JOKYMEHTAIIMM TPOEKTa, I MyOJIMYHOrO MPECTaBICHUS PE3yJIbTaTOB
pelIeHus] KOHKPETHOM 3a7]a4M MPOEKTa UK MPOEKTA B LIETIOM.

Mecto aucuuninnbl B cTpykrype OIIOIL: peanusyercs B pamkax 00s3aTelbHON

yactu 610ka b1. lucturimuael (Moaymn).

Il1anupyembie pe3yJbTaThl 00y4eHHUs 10 JMCHUILIMHE:

Kon NHauKaTopbl 10CTHKEHUS Inanupyemble pe3yJibTaThl 00y4eHust
KOMIIETCHIMN KOMIIETCHIINH 0 JUCHUILINHE
YK-2 3HaTh: 3Haer:
- Cmoco0bl NMPOEKTHPOBAHMS PelIeHHUS | - o0IIyI0  CTPYKTYpYy  KOHIEMIIUU

KOHerTHOﬁ 3aJgavuu IPO€EKTA,
ONMpEaACTCHUA ONTUMAJIBbHBIX cnocoooB

peaqu3yeMoro TMpoeKTa, TOHUMAaeT ee
COCTABJIAIONIME W TPUHIMIBI  HX

ee pelleHHsl, UCXOsl W3 JeHCTBYIOIIHX | (HOpPMYIHpPOBaHMUS;
NPaBOBbIX HOPM M  HMMEIOLIMXCH | — OCHOBHBIC HOPMAaTUBHBIE IIPABOBbIE
PeCYpPCOB U OrpaHUYeHHI; JIOKYMEHTBI B obnactu

pohecCHOHATLHOM NesTeNbHOCTH,

YMmerThb:

- (opmynHpoOBaTH COBOKYITHOCTH
B3aNMOCBA3AaHHBIX 3a/1a4 B paMKax
MOCTABIICHHOM 11eH paboThlI,

YmMmeer:

- (dopmynupoBaTh  B3aUMOCBSI3aHHBIC
3aJ1a4n, 00eCIIeYnBaIoOIe TOCTHKEHUE
NIOCTaBJICHHOM 11EJIH;

00eCIeYnBarOMMX €€ JOCTIKEHHE; - OPUEHTHUPOBATHCS B cUCTEME
- KAa4YeCTBEHHO pelmarb KOHKPeTHbIe | 3aKOHOJATEIbCTBa u HOPMAaTHUBHBIX
3aJa4u (uccjiemoBaHus, NMPOEKTAa, | IPAaBOBBIX aKTOB

AesiTeJIbHOCTH) 3a YCTAHOBJICHHOE

BpemMs

Baaaern: Baapeer:

- HaBBIKAMU OTIPEICIICHUS OKUIACMBIX
PE3yNIbTAaTOB PEIICHUS TOCTABICHHBIX
3azady;

- HABBIKAMH ny0JIUYHOTO
NpeacTABJIEHUs Pe3yJabTATOB pelleHust

- HaBBIKOM BBIOOpa ONTHMAJIBLHOTO
crioco0a pelIeHus: MOCTAaBICHHON 3a/1auH,
HCXO/sl U3 y4eTa UMEIOIUXCS PECYPCOB U
IJIaHUPYEMBIX CPOKOB  peainu3aluu
3a/1a4u;
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3agayd HccJIe0BaHus, NMpoeKTa, | - TpHUeMaMU pa3pabOTKH  CTPYKTYpPHI
JAeATeJIbHOCTH; MPOEKTa COTJIACHO MOCTABJIEHHBIM LEJISM
U 3a7a4am.
YK-3 3HaTh: 3Haer:
- CTpaTeruu COTPYJIHUYECTBA ISl - OCHOBHBIE 3aJa4d  PYKOBOJMTEJS
JIOCTHOKEHHS IIOCTaBICHHON 1ICIIH; MPOCKTa W POJM YJICHOB KOMAaH/bI
- 0CO0EHHOCTH MOBEIEeHNsI Pa3HbIX MIPOEKTA;
rpyni Jiojei, ¢ KOTOPbLIMHU -  MNPUHIUNBI BedeHUs] TPOEKTHOM
padoraeT/B3aUMOICHCTBYET;. NeATEJLHOCTH B KOMAaH/e.
YMerTh: YmMmeer:
- ONPENIEIIATH CBOIO POJIb B KOMAH/IE; - BBISIBJIITH TPACKTOPHUU B3aUMOJICHCTBUS
- YCTaHaBJIMBATh Pa3HbIC BUJIbI MEHEeJKEpa U KOMaH/Ibl IPOCKTA;
KOMMYHHUKaIuu (y4eOHy0, IeJ0BYIO, - pa3pabéaTbpiBaTh MPUHIATIBI
HepOpPMATBHYIO U 1Ip.); BHe/JIpeHUs NpoeKTa COIJIACHO
- OIEHHBATHL TOCJEACTBHS  JIMYHBLIX | NMOCTABJEHHBLIM HEJSAM M 3a7a9aM.
AeHCTBUI U IUIAHMPOBAThH
MoCJIeA0BATEIbHOCTh IaroB hid) ¢
JAOCTHKEHHSI 32[JaHHOT0 Pe3yJIbTaTa;
Baagern: Baaneer:
- HABBLIKAMH 3¢ppexTUBHOrO | - HaBBEIKAMH pacrpeenenus i
B3aUMO/IEHCTBUSI ¢ JAPYrMMHM YJIEHAMH | PasTpaHUYECHUs poJied B KOMaHAe B
KOMAaH/Ibl, B T.Y4. y4acTusi B oOO0MeHe | Ipoliecce pa3padOTKU IIPOEKTa;
nHpopManmeld, 3HAHUSMH W ONBITOM, B | - HABBIKAMH, HEOOXOIUMBIMH JIJIS1 yYaCTHS
NMpe3eHTaAllMd  Pe3yJIbTaTOB  PadoThl | B pa3pabOTKe NPOEKTa, ONPEIEICHUN €r0
KOMAaH/IbI; KOHEYHOM eJIu, ONMHPASACH HA
JAeHCTBYIOIIHE MPABOBbIE HOPMBI.

OIIK-8 3HaTh: 3Haer:

- CIIEIUAJIbHEIC, B TOM  YHCIE | - OCOOCHHOCTH MPEIOCTaBIEHUS OTYETa

MpeAMETHbIE W METOAMYECKUE Hay4HbIE
3HAHUS,
- OCHOBBI IIEIarOTUYECKOM ASATCIHLHOCTH

aHalJli3a (baKTOpOB, KOTOPBIC
OpeaAOCTaBIAIOTCA Ppas3IMdYHbIM TI'pylIiiamM
KJIMCHTOB,

yuutens-npeAMeTHUKa (o  mnpodwuiaro | - TpeboBaHHMA K TNPEACTABICHUIO

o0pa3zoBaTeNbHON IPOTrPaMMBI); pe3y/IbTaTOB HAYYHOH M MPAKTHUECKON
JesITeNbHOCTH B (opMax  OTYETOB,
pedeparoB, nmyOauKamMi M MyOIUYHBIX
00CyXIeH I

Ymern: Ymeer:

- HCII0JIb30BaTh COBpEMEHHBIE | - OCYIIIECTBISITh POCKTHYIO

TEXHOJIOTUM M METOAMKU OpraHUu3aluu
YPOYHOI ¥ BHEYPOUHOU NEATEIBHOCTH;

JEATEIbHOCTh CPEACTBAMHU COBPEMEHHBIX
TEXHOJIOTHIA;

- UCHONB30BaTh  TPAJWIMOHHBIE U | -  OCYHIECTBIATH  IUIAHUPOBAHHUE W
COBpEMEHHBIE (bopMbI 5 METOJBI | pealN3aldi0  MEPONPHUATUH  MIPOEKTa
BOCIIUTATEIHHONW pa0OThl, B TOM YHCIE B | MEPCIEKTUBHBIMHU METO/IaMHU.
MPEAMETHOM 00JIaCTH.

Baaners: Baapeert:

- HaBBIKAMU OpTaHMW3aIlMM Pa3IUYHBIX | - HaBBIKAMU OCYIIECTBICHUS
BUIOB u (QopM 3aHATUH C ydeToM | d(PpPEeKTHBHOW BHYTPEHHEH MPOCKTHOU

crenupuKy IpeaMeTHOH 00macTu;
- JICWCTBUSMHU OpraHW3alUU Pa3TUIHBIX
BHJIOB BHEYPOUYHOI JeSITeIbHOCTH

ACATCIIbBHOCTU B OPraHU3alvuu;
- HaBbIKAMH pPabOTHI MO O(OPMIICHUIO
JOKYMCHTAIIMU IO PC3YyJIbTaTaM PCHICHUS
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XyJ10’KECTBEHHO-TIPOYKTUBHOM,
KYJIbTYPHO-A0CYTOBOM.

WTPOBOM, Y4YeOHO- HCCIIEeIOBATEIbCKOM,

KOHKPCTHBIX 3aJa4r IIPOCKTA.

II. COAEP)KAHUME U OB BEM /IUCHUITJINHBI

¢ YKa3aHMeM KOJIMYeCTBA YaCOB, BbIIEJIEHHBIX HA KOHTAKTHYI0 pa0oTy 00y4arommxcs
C nmpemnoaaBarTejaemM (l'[O BUJAaM yqeﬁnblx 3aHﬂTHﬁ) H HA CaMOCTOATEJIbHYIO paﬁoTy
Ounas popma o0yuenust

N HaumeHoBaHue pa3iesioB M TeM Bcero AYHTOPHBIC 3AHATHS Cawm.
n/n JIK 113 JIb pao.

Paznen 1. MerogoJsioruyeckue u
OPraHu3anOHHbIE OCHOBBI
ylpaBJieHHs MPOEKTOM

1 Tema 1. BBenenue B ynpaBieHue 8 2 4 2
npoektamMu. OCHOBHBIE TEPMUHBI U
MOHSITUS

2 | Tema 2. OpraHu3anuoHHasi CTPYKTypa 8 2 4 2
MPOEKTa

3 | Tema 3. MeHemkep 1 KOMaH/a 12 2 8 2
MPOEKTa

4 | Tema 4. Buyrpensss (KopnopaTHUBHas) 12 4 4 4
OpTraHM3aIMs YIIPABICHUS TPOSKTAMHU
Pa3nen 2. IlnanupoBanue n
pea3anysl MpoeKTa

5 | Tema5. Craguu pa3pabOTKu MPOEKTA 8 2 4 2

6 | Tema 6. [lmanupoBaHue U peannu3anus 12 4 4 4
MEPONPUSITHIA TPOEKTA

7 | Tema 7. Bueapenue npoekra 12 2 8 2
3auem
Hmoeo 3a 4 cemecmp 72 18 36 18
8 M. Y. NPAKMU4eCKasi N0020MOo8Ka
HUTOI'O: 72 18 36 18




OuHo-3204Has1 popma 00yueHHs

NQ HaHMeHOBaHHe a371¢JI0B U TEM Bcero Ay[[ﬂTOprIe 3anATH
w/m p JIK m3 JIb

Cam.pab.

Pa3zgen 1. MeToaojiornyeckue v
OpPraHu3alMOHHbIE OCHOBBI
yIpaBJIeHUS IPOEKTOM

1 | Tema 1. BBeaenue B ynpaBiieHHE 11 1 10
npoektamMu. OCHOBHBIE TEPMUHBI U
TIOHSATHS

2 | Tema 2. Opranu3anMoHHAsI CTPYKTYpa 10 1 9
IPOCKTA

3 | Tema 3. MeHemkep 1 KOMaH/a 10 1 9
POEKTa

4 | Tema 4. BuyTpeHHss (KOpHopaTHUBHAas) 10 1 9
OpraHu3alysl ynpaBJieHUs IPOEKTaMU

Pa3nea 2. [InanupoBanue u
peanu3anys MpoeKTa

5 | Tema 5. Craguu pa3pabOTKH MPOEKTa 10 1 9

6 | Tema 6. [TnanmpoBaHue u peann3amnus 10 1 9
MEPOIPUATHI TPOEKTA

7 | Tema 7. Buenpenue npoexra 11 1 1 9

3auem

Hmoeo 3a 4 cemecmp 72 4 4 64

6 m. 4. npaKmu4yecKasl noo2omosKa

HUTOI'O: 72 4 4 64

3aounasi popma o0yueHusi (He peau3yercs)

I11. OHEHOYHBIE MATEPHAJIBI JIJIS1 IPOBEJAEHUSA TEKYIIEA U
MPOMEXKYTOUHOM ATTECTAILIMU OBYYAIOIIUXCS O JUCHUIJIVHE

Tekymias arrectanusi NpoBOAUTCS B (PopmMe KOHTPOJBbHOW paboThl (B TECTOBOM
dhopme).

TunoBoii BApMAHT KOHTPOJIbHOM PadoOTHI

3ananue Nel BeibepuTe HECKOIBKO BApUAHTOB MPABWIILHOTO OTBETA!

IMoaTBepaAUTE MPABUIBHOCTD CY:KIE€HHIA:

a) IPOEKT — TOJIbKO BHEAPEHUE MHHOBAIIUI

0) MPOEKT OCYIIECTBIIACTCS B paMKaxX TEKYyIIEH AesTeTbHOCTU

B) IIPOEKT — ATO PEIICHUE MPOOJIEM C YUETOM UMEIOIIUXCS BOBMOXKHOCTEM

I) MPOEKT - 3TO YIPaBIsEMOE MEHEIHKEPOM IIEJICHANPABICHHOE W3MEHEHHE
MCXOJIHOTO COCTOSIHUSI HEKOTOPOW CUCTEMBI, CBSI3aHHOE C 3aTpaTaMu BPEMEHU U PECYPCOB
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3ananme Ne 2 BriOepute 0J1MH BapuaHT NPaBHIBHOTO OTBETA!

IIpusHak NnpaBoBOro odecneyeHusi XapaKkTepusyer:

a) odopMIIeCHHE MHTEPECOB M PEryJIMpPOBAaHHWE OTHOIICHUM BCEX YYaCTHUKOB
IpoeKTa

0) criennuyUecKyro IJisi MPOEKTa OPraHU3aIUIO0 €T0 CTPYKTYPhI

B) HaJIMYME HOBU3HBI (HETIOBTOPHUMOCTH) COCTaBIIAIONIMX YacTe MpoeKTa M
HaJIMYMe HOBU3HBI (HEMOBTOPUMOCTH ) BCETO MPOEKTA B LIEJIOM

I) OrpaHMYCHMS, HAKJIAQJbIBAEMblEe HAa TEPUOJ BPEMEHHU, HEOOXOAUMBIN st
peanu3anuy caMoro

3aganme Ne 3 BeiOepute 0iMH BapuaHT NPaBUIBHOTO OTBETA!

YT0 HEe OTHOCUTCS K OCHOBHBIM npusHakam «Macumrada npoexra»?
a) pa3Mep caMoro MpoeKTa

0) KOJIMYECTBO €T0 YUaCTHUKOB

B) MPOJIOKUTEIIBHOCTD TIEPHUO/Ia OCYIIECTBICHUS MTPOEKTA

I') CTETICHb €r0 BIMSHUS Ha OKPYKAIOIIUN MUP

3ananmne Ne 4 BeiOepute 0/1vH BapuaHT NPaBHIIBHOTO OTBETA!
OcHoBanne kinaccupukanuu "Tun npoekra' o3nauvaer:
a) KJIaCCU(PUKALIHIO MO CI0KHOCTH

0) KJ1accuPUKalrIO 0 OCHOBHBIM cpepamM IeATeTbHOCTH

B) KJIacCU(DUKAIIUIO TIO XapaKTepy NPeIMETHOU 001acTu

I') KJ1acCU(PUKAILHIO MO TPOI0TKUTEILHOCTH TIeproaa

3apanme Ne 5 BeiOepute HECKOIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
JKOHOMHYecKHe (PAKTOPHI BJUSHUS HA MPOEKT — ITO:

a) Tapubl ¥ HAJIOTH

0) ypOBEHb IICH

B) MOJAEPKKA MPOEKTa MPAaBUTEIHCTBOM

I') Pa3BUTOCTb PHIHOYHOU UH(PPACTPYKTYPHI

3ananue Ne 6 BriOepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
[HommTuyeckne GakToOpbl BJUSTHUA HA NPOEKT:

a) MOJUTUYECKasi CTAOMIBHOCTh

0) ypOBEHb MPECTYITHOCTH

B) YPOBEHb MH(DIIALNU U CTAOMIBHOCTD BAJIIOTHI

I') YCIIOBUS U YPOBEHb JKU3HU

3apanue Ne 7 BeiOepute oivH BapuaHT MPaBHIIBHOTO OTBETA!
Cdepa undpacTpykrypsl He GopMuUpyerT:
a) MH)KEHEpHOE 00ecrieueHue
B) TpeOOBaHUS K TPAHCTIOPTY
0) TpeOOBaHMS K OXpaHE OKPYKAIOMIEH CPeIbl
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) uH(OpMaLIMOHHOE 00ecTieYeHne

3ananne Ne 8 BriOepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
@®a3a peaJu3anuy MPOeKTa BKIIOYAET:

a) OTIepaTUBHOE IJIAHUPOBAHUE padboOT

0) KoopauHaILIMIO PadboT

B) CTPYKTYpHOE TUTAaHUPOBaHKE paboT

') IPOEKTHYIO pa3paboOTKy

3aganue Ne 9 BriGepure oluH BapUaHT MPaBUIBHOTO OTBETA!
B pyHKUMOHANBbHOM CTPYKTYpe KOOPAMHATOP NMPOEKTA:

a) HE pacropsKaeTcs pecypcamu

0) ympaBJisieT pecypcaMu, BbIJICIEHHBIMU TOJIBKO Ha MPOEKT
B) YIIPaBIISIET BCEMU PECYypCaMHU

r) o0ecreunBaeT LEeJIeBOE UCIIOIb30BaHUE PECYPCOB

3ananmne Ne 10 BoiGepute oquH BapyaHT NMPaBUIBHOTO OTBETA!

IIpoexkTHasi CTPYKTYpPa UCIOJIb3YeTCSl, KOTA. ..

a) pealu3yeTcs OJUH OYEeHb KPYMHBIA MPOEKT, TPEOYIOIIUA MHOTO BpPEMEHU U
pecypcoB

0) Bce pecypchl HEOOXOAMMO Pa3leNUTh TOJBKO MEXAY MNPUOPUTETHBIMU
MPOCKTaMH

B) JICATEIHHOCTD OPTraHU3AIMH PEaTU3yETCsI B OCHOBHOM Yepe3 MTPOCKTHI

T') pean3yr0TCsl KOMIUIEKCHAS MPOTpaMMa, COCTOSIIIAs W3 HECKOIBKUX TPOEKTOB

3apanme Ne 11 BoiGepuTe HECKOJIBKO BApUAaHTOB MPaBUIILHOTO OTBETA:

HoaTBepanTe NPABUJIBHOCTD CY:KICHUIM:

a) B (YHKUMOHAJIBHOM M MaTpUYHOW CTPYKType MEHEIKEep IMpOeKTa BIHUSET Ha
VICIIOJIHUTEIIEH IIPOEKTA Yepe3 PyKOBOIUTEI OPraHU3auu

0) B NPOEKTHON CTPYKTYpEe PYKOBOJIUTENb IPOEKTAa BIUSAET Ha MCIOJHUTEIECH
HEIIOCPEACTBEHHO

B) B (YHKIIMOHAJIBHOW CTPYKType BCE pecypchl MU TEpCOHAN HaXOASITCS B
pacrnopspkeHUU (QYHKIIMOHATBHBIX PYKOBOIUTEEH

I) B MPOEKTHOM CTPYKType PYKOBOJIUTEIb PACHOPSIKAETCA pecypcamM 4epes
(YHKIMOHATIBHBIX PYKOBOIUTEIEH

3apanme Ne 12 BriGepuTe HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:
Y4yacTHUKHM IPOEKTA — ITO

a) pyKOBOJICTBO MPEINPHUITHS

0) OKpYy>KEHHE MMPOCKTA

B) KOMaHJa MpOoeKTa

I') pecypchl IpOeKTa

3apanme Ne 13 BoiOepute oauH BapyaHT MPABHIIBHOIO OTBETA!
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I'1aBHBIM YYACTHUK B YIIPABJICHUM NPOEKTOM:
a) pyKOBOAMTEIb OPraHU3aluu

0) 3aKa3unK

B) MEHEIKEP MTPOEKTa

') HHBECTOP

3ananue Ne 14 Boi0epuTe HeCK0JIbKO BADHAHTOB NNPABWIbHBIX 0TBETOB

Boi0epure aBa Haubosee 3¢ @PekTUBHBIX pblyara (GOPMUPOBAHMS KOMAH/BI
NPOEKTA:

a) MOTHBAIIH

0) nmpeo1oeHre KOH(PIMKTOB

B) pacnpeaeneHe OTBETCTBEHHOCTU

r') KOM(pOPTHBIE YCIOBUS TPYJa

3aganue Ne 15 Beibepure HECKOIBKO BapUaHTOB MPABUILHOTO OTBETA:
Ba3oBbiMu QyHKIUSIMU MeHeKepa MPOeKTA SIBJISIOTCS:

a) yrpaBJieHUE KOHTPaKTaMHU

0) nmpeaMeTHast 00J1aCTh

B) YIIPaBJICHHE CTOMMOCTBIO

T) yIpaBJieHUE TPYJOBBIMU PECYpCcaMu

1) YIpaBJIeHUE JTUTSILHOCTBIO MMPOCKTA

) yIpaBJeHUE KayeCTBOM

3ananmne Ne 16 BriGepute oquH BapyaHT NPaBUIIBHOTO OTBETA!
OnrumMaJIbHbIM CPOK Pad0THI KOMaHAbI IPOEKTA:
a)lrom ©0)2roma B)3roma r)0,5roxa

3ananue Ne 17 BriGepute HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:
K ¢akropam ycnemHocTu padboTbl KOMaHAbI HE OTHOCHT:

a) CaMOCTOSITEILHOCTD JCHCTBHUI YWICHOB KOMaH/IbI

0) paboTa TOJILKO COBMECTHO CO BCEMHM YJICHAMH KOMaH/IbI

B) BHYTPEHHEE pa3eiicHUuE Tpy/ia

T') perieHre Bcex npobdieM o0mUMH YCUITHSIMU

3ananme Ne 18 BriGepute oquH BapraHT NpaBUIBHOTO OTBETA!
PykoBoauTe/ib KOMaH/AbI, KAK NPAaBUJI0, HE UCIOJIb3YeT CTWIb PadoThI:
a) muOepaabHbIN

0) TUPEKTUBHBIN

B) KOJIJIETHATbHBIN

') BCE CTUJIU

3apanme Ne 19 BeiOepute oauH BapyaHT MPAaBUIIBHOIO OTBETA!
IIpoexTHasi TEXHOJIOTHS B KOMIIAHMYU BHEJAPSETCSl HA OCHOBE:
a) COOCTBEHHBIX Pa3pabOTaHHBIX JOKYMEHTOB
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0) 3aKOHOJIaTEIbHBIX JOKYMEHTOB
B) 00IIEPOCCUICKUX HOPM ¥ HOPMATHBOB
r) He TpeOyeT peryIupyoumx J0KyMEHTOB

3aganue Ne 20. KopmoparuBHas peryJupyromasi cUCTeMa YHPaBJICHHUS
NPOEKTAMU COCTOUT M3:

(MpoxOJIKATE CITUCOK)

a) BHEIIHUE IOKYMEHTBI

0) TOKyMEHTBI COOCTBEHHUKA

B) CTaHAApPThI

r)

1)

K)

3amanue Ne 21 BbiOepuTe HECKOJIbKO BAPDMAHTOB NMPABWIbHBIX 0TBETOB
Martpuna oTBeTCTBEHHOCTH B YIIPABJIECHHH MPOEKTOM CTPOUTCS HA OCHOBE:
a) CTPYKTYPHOH MOJIEIH MPOEKTa

0) GyHKIIMOHAJIBHBIM 00S3aHHOCTSIM

B) 00SI3aHHOCTSIM IO PeaTU3aIliK TPOSKTa

I') IPEOI0JICHUIO KOH(MDIUKTOB B KOMaH/IE

3ananme Ne 22 BriGepute ouH BapyuaHT NPaBUIIBHOTO OTBETA!
NHuuuaTop npoekTa BbINOJIHAET CleAyue (PyHKIUuM:

a) MPUHUMAET PEIICHHE 00 OTKPBITUU IPOEKTa

0) MpUHUMAET pellIeHrEe O HA3HAYEHUU MEHEIKepa MPOeKTa

B) MpeajiaraeT UCk MPOEKTa WU MPOIBUTACT UIIEH IPYTUX JIUI]
') BHOCUT U3MEHEHHUS B IIJIaH MPOEKTa

3amanue Ne 23. K o0bekTam ynpap/jieHUsI IPOEKTAMH OTHOCHTCS:
(IPOAOIKUTE CIUCOK)

a) IPOJYKT MPOEKTa

0) pecypchl

B) OKpY>KEHUE MTPOEKTa

r)
)
anc)

ITpomexyTouHas arrectanusi OOy4yarOUIMXCs OCYIIECTBISETCS B (opMe 3adera C
MCIIOJIb30BaHUEM CIIEAYIONIMX OLEHOYHBIX MaTEpUAJIOB: [IEPEUEHb BOIIPOCOB K 3aUeTy.

Bonpocsl k 3auery
(4 cemecTp, ouHasi gpopma o0yueHms1)
(6 cemecTp, 04HO-3204HasA popMa 00yUeHHUA)
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14.
15.
16.
17.
18.
19.
20.

po
21

. Onpenenenne npoekra. OCHOBHBIE MOAXOAbI K IOHUMAHHIO MPOEKTA

. OCHOBHBIE IPU3HAKHU ITPOCKTA

. Tumbl 1 BUIBI TPOEKTOB

. OKpyKeHHE POEKTa

. YUaCTHHUKH MTPOEKTA

. [ToHATHE )KU3HEHHOTO IIUKJIA IPOEKTA

. ®a3pl JKU3HEHHOTO IIUKJIA TPOEKTA, UX COACPIKAHUE U TIOCIEI0BATENBHOCTh
. YIIpaBJieHUE IPOECKTAMH KaK BUJ ACATEIbHOCTU

. OyHKIMOHAIbHAS U MAaTPUYHAs CTPYKTYPbI IPOEKTOB

. IIpoexTHas, TMBU3NOHAIBHAS, CETEBAsA CTPYKTYPHI
. [IpenmymiecTBa M1 HEAOCTATKA OCHOBHBIX THUIIOB OPTaHU3aLMOHHBIX CTPYKTYP,
. BBIOOp CTpYKTYpBl yIIpaBi€HUs TPOEKTOM
. Ponb, 3a1aun n GpyHKIMM MEHeIKepa NpoeKTa
[lonsiTve «KOMaH1a MPOEKTa», IPUHIIUIIBI €€ POPMUPOBAHUS
OcCHOBHBIE 3TaIlbl )KU3HEHHOTO LIUKJIa KOMaH/IbI
QDYHKIHMHA YYACTHUKOB KOMAH/BbI IIPOCKTA
B3aumopeiicTBue NpoekTHbIX U (PYHKIMOHAIBHBIX pyKoBoauTeneH. KoHpIUKTHI
IToHATHE KOPIIOPATUBHOM CUCTEMBI YIIPABICHUS IPOCKTaMU
Perynupyromas cucrema ynpasiieHUs IPOCKTAMHU
CyOBeKTbl KOPIIOPATUBHOM CUCTEMBI yIpaBieHUs npoekTamu. [loHsTe
JUTEIBCKON OpraHu3anuun
. OOBEKTHI KOPIIOPATUBHOM CUCTEMBI YIIPABIICHUS TPOCKTAMU, pa3AeIICHUE

YOPABISIIONIUX (PYHKIUI

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

37
38

TpeboBanust kK cO3MaHUIO0 KOMaH/IBI 1 PopMaNnU3amus ee AeSITeNbHOCTH
MoTuBanys y4aCTHUKOB POEKTHOM ESITENBHOCTH.
MeTtozas! pabOTH KOMaH bl IPOEKTA

[TpoexTHsIit 0dhuc

Nunnmanus (HavanbHas WIKA MPEAUHBECTUIIMOHHAS CTaIMsI)
CyIHOCTb MJIaHUPOBAHUS, €T0 3TAlbl, CUCTEMA IIJIAHOB
Opranuzaius BHITIOJIHEHUSI IPOEKTA, aHATH3

VYnpaprieHue U3MEHEHUSIMH, CTaus 3aBEPILECHUS IPOEKTa
[TnanupoBanne o6bema padot. CTpyKTYypHBIH TIJIaH MPOEKTA.
[IpoueccHbIN I1aH MPOEKTa

[TmanupoBanure BpeMEHH B MPOCKTE

[ImanupoBanue U yIpaBIeHHE PECypcaMu MPOEKTa.
[ImanupoBanue 1 yrpaBiIeHHE CTOUMOCTHIO TIPOEKTa
Crparerndeckoe yrpaBjieHHE, TOHATHE, BUIbI
KopmopatruBHOE cTpaTerndeckoe ynpaBieHUe

.TexHoMOTHsI BHEIPEHUS MTPOCKTA

. [IpoGaembl BHEIPEHUS TPOCKTA

IV. IEPEYEHD JJUTEPATYPHI, HEOBXOJUMOM 15
OCBOEHMHSA JNCHUITVINHBI
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4.1. OcHoBHas JuUTEpPaTypa

1. Benukanoa, C. C. OCHOBBI MPOEKTHOM AESITEIBHOCTH : KypC JICKIUHU : ydeOHOe
nocobue : [12+] / C. C. BenukanoBa. — Mocksa : Jlupexkr-Menua, 2022. — 316 c. : un.,
CXEM., TaoJI. — Pexum JOCTyTIA: 1o IIOIMCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=693220 (nara obOpamenwus: 02.09.2025). —
bub6mmorp. B kH. — ISBN 978-5-4499-3272-3. — TeKcCT : 2IEKTPOHHBIH.

2. Kucenes, A. A. Ynpasnenue npoektamu : yueOHuk : [16+] / A. A. Kucenes. —
Mockga : Iupexkt-Meaua, 2023. — 460 c. : un., Tabn. — PexxuM mocTymna: mo moamucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mata  oOpamieHus:
02.09.2025). — bubmmorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : AIEKTPOHHBIN.

4.2. lonosHUTEIbHAS JIUTEPATYpPa

1. YnpasieHue mpoekTamu : GyHIaMEeHTAIbHBIN Kypce : yueOHuK : [16+] / A. B.
AnemuH, B. M. AnbminH, K. A. barpatuonu [u np.] ; nox pea. B. M. Anpmuna, O. H.
Nnbunoii. — Mocksa : U3garensckuii oM Briciiei mikoasl sxoHomuku, 2022. — 800 c. :
ni., Ta0n. — (YueOuuku Briciielt mKoibl SKOHOMUKH). — PexxuM JocTyma: 1mo moamnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mata  oOparieHus:
02.09.2025). — bubsmorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TekcT : 37€KTPOHHBIH.

V.IHEPEYEHb PECYPCOB UH®OPMAIINOHHO-
TEJEKOMMYHUKAIIMOHHOMN CETU «MHTEPHET», HEOBXO/JUMBIX
JJIAA OCBOEHUSA TUCHUIIJIMHBI

Ne Ccblika Ha HaumenoBanue pa3padoTku
— . . HocTynHocTh
HH(OPMALMOHHBIN pecypc B JICKTPOHHOI1 (popMme
1. https://minfin.gov.ru/ Caiit Munucrepcraa
¢unancoB Poccuiickoit CB0OOHBIH JOCTYI
denepanuu
2. https://rosstat.gov.ru/ Caiit denepanbHOI CITyKOBI
rocyJaapcTBeHHOM cratucTuku | CBOOOAHBIN 10CTYI
Poccuiickoit @enepanyn

VI.COBPEMEHHBIE ITPO®ECCHOHAJIBHBIE BA3bI IAHHBIX
N UTHOOPMAIIMOHHBIECITPABOYHBIE CUCTEMbI

Perucrpanus uepes nro6oit

DIEeKTPOHHO- .
YHUBEPCUTETCKUI KOMIBIOTED.
. OmOnmmoTeuHas .
www.biblioclub.ru B naipHeWIeM npeaocTaBisieTcs
1. cuctema (3bC) . .
HEOTPaHWYEHHBIA WHIMBHTYaJTbHBIH
YHuBepcurerckas

JIOCTYTI U3 JII000H TOYKH, B KOTOPOH

OuoOIMOTEKA OHJIANH
HUMEETCs I0CTyI K cetu MHTepHeT

Poccuiickuit
2. | www.elibrary.ru nHpopmannoHHbIH TopTasl | CBOOOIHBIN JOCTYII
B 00JIaCTH HAYKH,
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TEXHOJIOTUH, METUIMHBI 1
o0Opa3oBaHUs

VII. JUHEH3MOHHOE N1 CBOBO/IHO PACITPOCTPAHSAEMOE
INPOI'PAMMHOE OBECIIEYHEHHUE

[Tpu peanuzanuu y4yeOHON AMCHMILIUHBI IPUMEHSIETCS CIEAYIOIIee TUIECH3NOHHOE
¥ CBOOO/IHO pacpoCTpaHsAeMO€e MPOrpaMMHOE 00ECIICUeHHE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office [Ipodeccnonanpasiii mroc 2007,
- Kaspersky Endpoint Security 10 gins Windows;
- Undpopmannonno-npasosoe odecneuenue «I'APAHT».

VIII. ObBOPYJAOBAHUE U TEXHUYECKHUE CPEJACTBA OBYYEHMNSI,
HEOBXO/MUMBIE IUIAA OCYIMECTBJIEHUA OBPA3OBATEJIBHOI'O
INPOLHECCA IO INCIUIIVIMHE

VYyebHble  3aHATHS ~ TPOBOJATCA B AyJUTOPUSIX,  YKOMIUIEKTOBAaHHBIX
CHEeIUaIN3UpPOBaHHOM MeOeNbl0, B TOM YHCIE CTAallMOHAPHBIMU WM TIEPEHOCHBIMU
TEXHUUYECKUMHU CPEJICTBaMU 00yUYeHUsI (MPOEKTOP, IKPaH, KOMILIOTEP/HOYTOYK).

CamocTosiTenbHas padoTa MPOBOJIUTCS B KaOMHETaX, OCHAIIICHHBIX KOMIIBIOTEPHOM

TEXHUKON C BOBMOXXHOCTBIO MOJKIIOUEHUS K ceT «HTepHeT» u obecrieueHueM J10CTyIa
B DJICKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO CPE/ly YHUBEPCUTETA.
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