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I. OPTAHU3AIIMOHHO-METOJUYECKHUMN PA3IEJ

Henb u3yyeHusi JMCUMIVIMHBI: (OPMHUPOBAHUE Y OOydYarOMIMXCA KOMIETEHIUH,
MO3BOJISIIOIIMX UM YCHEIIHO TPUMEHATh 3HAaHUS, HABBIKK W YMEHUS B 00JacTH
HCIIOJIB30BAHUS COBPEMEHHBIX TEXHOJIOTUM YIIPABIICHUS IIPOEKTAMU, a TAKKE 3HAKOMCTBO
C IPUHLIMIIAMH MPOEKTHOM JESTENIbHOCTU B CBOEH Oyyliei npodeccun.

3agaun M3y4yeHHus AUCHMUILINHBI:

- YCBOEHHE OCHOBHBIX IIPUHLIMIIOB PACIIPENEICHUS U PA3TPAHUYCHHS POJIE B KOMaAH/IE
B MpoLiecce pa3pabOTKU MPOEKTa IS TOCTHHKEHUS] MAKCUMAITbHOM 3 ()EeKTUBHOCTH;

- MOHUMAaHHE TEXHOJIOTMM YyYeTa IPH PEIICHWH IOCTaBICHHBIX 3a7ad IMPOEKTHOU
JESITENbHOCTH TPYJOBBIX U MaTepPHAJIbHBIX PECYpPCOB, CHEUU(PUKU OrpaHUUEHHUN MPOEKTa MO
CpOKaM, CTOMMOCTU U COACPKAHUIO;

- BbIpa0OTKAa HABBIKOB, HEOOXOJUMBIX JJIsl ydacTus B pa3pabOTKe NpOeKTa, Mo
OoQOpPMJICHUIO JNOKYMEHTAllUd MPOEKTa, I MyOJMYHOrO NpPENCTABICHUS PE3YJbTaTOB
peleHns KOHKPETHOM 3a/1a4ul MPOEKTA WIIK IPOEKTA B LIEJIOM.

MecTto aucuumianabl B cTpykType OIIOIL: peanusyercs B paMkax o0s3aTeIbHOMN
yactu Onoka b1. Jlucuuninuuel (Moaysn).

I[Inanupyembie pe3yJibTaThl 00yUeHUs 1O JUCHUIINHE:

Kon IInanupyemble pe3yJbTaThl 00y4eHUs
KOMIICTEHIIH HHHHK&TOPLI JOCTHKCHUH KOMIICTCHIMHN 110 AHCIHILTHHE

YK-2 3HaTh: 3Haer:
- CnocoObl TMPOEKTUPOBAHUS PEIICHUS | -  METOJbl aHaju3a OpraHUu3alUOHHON
KOHKPETHOU 3aJa4uu MPOEKTAa, | CTPYKTYPhI IPOEKTA.
OTpe/IeJICHUsI ONTUMAJIBHBIX CIIOCOOOB ee
pelIeHusl, HUCXOAs U3  JICUCTBYIOUIUX
MPABOBBIX HOPM M UMEIOIIUXCS PECYPCOB
Y OrpaHUYCHUN.
YMeTh: YmMmeer:
- (dhopMynupoBaTh COBOKYITHOCTb | - HAaXOJUTh HYKHYIO HH(QOPMAIUIO IS
B3aMMOCBSI3aHHBIX  3aJlad B paMKax | peaiu3aliu MIPOCKTHOM JEATeIIbHOCTH;
IIOCTaBJICHHOM eI paboThl, | - pa3pabaTheiBaTh OPraHU3ALHOHHYIO
00eCIeUnBaIOIINX €€ JOCTHKCHHCE, CTPYKTYpPY MPOEKTA.
- KA4eCTBEHHO pemiaTh KOHKPETHBIE
3aJa4u (uccnenoBanms, MPOEKTA,
JeSITEILHOCTH ) 32 YCTAHOBJICHHOE BPEMsI.
Biaagern: Baageer:
- HaBBIKAMHU OINpPEACNICHUS O0XHUAAEMbIX | - nprueMaMu pa3pabOTKU CTPYKTYpPbI
pe3ylbTaTOB  PELICHHUs]  IOCTaBJIEHHBIX | IMPOEKTa COTJIACHO MOCTABJICHHBIM LEISAM
3ajad; 1 3aJ1a4am.
- HaBBIKAMH MYOJIMYHOTO TMPECTABICHUS
pe3ynbTaToOB pelieHus 3a7a4
HCCIeA0BaHUs, TPOEKTA, NEATEIbHOCTH

YK-3 3HaTh: 3Haer:
- CTpaTerul  COTPYJHHUYECTBA  JUIsl | - OCHOBHBIE 3a/layd  PYKOBOJMTEJS
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JOCTUYKEHUSI IOCTaBJICHHOM LIENH; IPOEKTa M pOJM UIEHOB KOMAaHJbI
- 0COOCHHOCTH TIOBEACHUS PA3HBIX TPYMI | MPOEKTa;

JIOACH, c KOTOPBIMM | -  NPUHLUNBI  BEICHUS  IPOEKTHOM
paboTaeT/B3aMMOJICHCTBYET. JIEATEIILHOCTH B KOMaH/IE.

Ymersn: Ymeer:

- OIIPENIENATh CBOIO POJIb B KOMAHJIE; - BBISBJISITh TPAEGKTOPUU B3aWMOJEHUCTBUS
- yCTaHaBJIUBAaTh pa3Hble BUJIbl | MEHEDKEpa U KOMaH bl IPOEKTA;
KOMMYHHMKaMu  (y4yeOHyl0,  JIeJOBYlO, | - pa3palaThlBaTb NPUHIUIBI BHEAPEHUS
He(pOpMAIIBHYIO U JIp.); IIPOEKTa COTJIACHO IOCTaBJICHHBIM LENSIM
- OLEHMBATb  IMOCJIEACTBUS  JIMYHBIX | U 3a/a4am.

NENCTBUN U IJIAHUPOBATH

MOCJIEIOBATEIbHOCTD 11aroB JUIs

JOCTHKEHUS 33JJaHHOTO pe3ynbTara

Baaners: Baaneer:

HaBbIKaMU 3¢ ¢deKTUBHOIO | - HaBBbIKaMU pacnpeneneHus U

B3aUMOJICMCTBHAS C JPYTUMH 4JI€HaMU
KOMaHJpl, B T.4. ydacTuss B oOOMeHe
nHpopmanuen, 3HaAHUSIMH W OINBITOM, B

pa3rpaHuyeHusl poJied B KOMaHAE B
mpoiiecce pa3paboTKU MPOEKTa,
- HaBbIKaMH, HEOOXOUMBIMU TSI YIACTHS

MIPE3CHTAIINHI pEe3yNIbTaTOB paboThl | B pa3pabOTKe MPOEKTA, ONPEACIICHUH €TO
KOMAaH/AbI KOHeqHOﬁ e, OHI/IpaSICB Ha
JICCTBYIOIIME ITPABOBBIE HOPMBI.
OIIK-4 3HATh: 3unaer:

- TPHUHIUIBI ¥ METOJBI MPOSKTHPOBAHMUS,
MOJICTTUPOBAHUS U KOHCTPYHPOBAHHS,

- crmocoObl  BBINOJHEHHS  JTMHEWHO-
KOHCTPYKTUBHOTO TTOCTPOCHHUS;

- TpaBWiIa BbIOOpA IBETOBOTO PEIICHUS
KOMTIO3HIINH;

- COBPEMEHHYIO IPH(PTOBYIO KYIbTYPY;

- CIOCOOBI MPOEKTHOM rpaduKu

- BHYTPEHHIOIO (KOopmopaTUBHYIO)
OpraHHU3alUI0 YIIPABICHUS TPOCKTAMH;
- OCHOBHBIE CTaJIUU pPa3pabOTKH MPOEKTA.

Ymers: Ymeer:

- IIPOEKTUPOBATb, MOJICJIUPOBATh, | - OCYIIECTBIIATH IPOCKTHYIO
KOHCTPYMpPOBaTh  MPEIMETHI,  TOBapbl, | JEATEIBHOCTh CPEJICTBAMH COBPEMEHHBIX
MPOMBIIIIJICHHBIE 00pa3Ibl M KOJUICKIUH, | TEXHOJOTHM;

XYI0)KECTBEHHBIC MPEIMETHO- | -  OCYHICCTBJIATh  IUIAHUPOBAHHE U
MIPOCTPAHCTBEHHBIC KOMIUICKCBI, | PEau3alii0  MEPONPHATHH  IPOCKTa
UHTEPhEPhl  3JJAHUH W  COOPYKEHHUH | NEPCHEKTHBHBIMH METOAMH.
APXUTEKTYPHO-TIPOCTPAHCTBEHHOU CpPEIbl,

00BEKTHI JTaHIIaGTHOTO AU3aliHa,

- UCIOJIb30BaTh JIMHEHHO-KOHCTPYKTUBHOE

ITOCTPOCHHE, LIBETOBOE pelieHue

KOMITIO3UIIMH, COBPEMEHHYIO HIPUPTOBYIO

KYJIBTYPY ¥ CIOCOOBI TPOEKTHOU rpaduku

Biaagern: Baajgeer:

- CIOCOOHOCTHIO MPOEKTUPOBATH, - HaBBIKAMH OCYIIECTBIICHUS
MOJENUPOBATh, KOHCTPYUPOBATH 3pdEeKTUBHON BHYTPEHHEH MPOEKTHOM

MIPEAMETBI, TOBAPBI, IPOMBIIICHHbIE
00pa3ibl U KOJJIEKIUH,

XYJ10KECTBEHHBIE IIPEIMETHO-
IIPOCTPAHCTBEHHBIE KOMIUIEKCHI,
MHTEPbEPbl  3AAHUM U COOPYKCHHUH

NEeSITEeIbHOCTH B OpraHu3alliu;
- HaBbIKAaMU pPabOTHI MO OQPOPMIICHHUIO
JOKYMEHTAIlMHU 10 pe3yiabTaTaM pPelieHus
KOHKPETHBIX 3314 TPOEKTA.
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aApXUTEKTYPHO- IPOCTPAHCTBEHHOM Cpeibl,

00BEKTHI na"amadTHOTO Jn3aiiHa,
UCTIOJIB3YS JTMHEHHO-KOHCTPYKTUBHOE
HOCTPOCHHUE, I[BETOBOE pelieHue

KOMIIO3HIIMH, COBPEMEHHYIO HIPU(PTOBYIO
KYJIBTYPY M CITIOCOOBI IPOSKTHOH rpaduku

1. COOEP) KAHUE U OBBEM JUCIHUIIJINHbI
€ YKa3aHHEM KOJMYeCTBA YaCOB, BbIICJICHHbIX HA KOHTAKTHYIO padoTy 00y4aromuxcs
¢ npemnoaasaresieM (110 BUAaM Y4eOHbIX 3aHATHI) U HA CAMOCTOSAITEILHYI0 padoTy
Ounas ¢popma 00yvyeHust

N HaumeHnoBaHue pa3esioB U TeM Bcero AYIHTOPHBIE 3AHATHS Cam.
n/n JIK 113 JIb pao.

Pazgen 1. Meromomornueckue u 40 10 20 10
OpraHU3aIMOHHBIC OCHOBBI
VIpaBICHUS TPOECKTOM

1 | Tema 1. BBenenue B ynpaBiaeHue 8 2 4 2
npoekTamu. OCHOBHBIC TEPMUHBI U
TTOHATHUS

2 | Tema 2. Opranu3anmoHHasi CTpyKTypa 8 2 4 2
MPOEKTa

3 Tema 3. MeHemxep 1 KOMaHaa 12 2 8 2
MpOEKTa

4 | Tema 4. Buyrpenuss (KoprnopaTuBHas) 12 4 4 4
OpraHu3aIys yrpaBJICHUS IIPOCKTaAMHU
Pasnen 2. [lnanupoBanue u 32 8 16 8
peanu3arysi MpoeKTa

5 | Tema 5. Cramuu pa3paObOTKH MPOEKTa 8 2 4 2

6 | Tema 6. [InanupoBaHue U peaau3alus 12 4 4 4
MEPOIPUSATHI TPOCKTA

7 | Tema 7. BHeapenue nmpoekra 12 2 8 2
3auem
HUmoeo 3a 3 cemecmp 72 18 36 18
8 M. Y. NPAKMUYECKAsi NOO20MOBKA
UTOroO: 72 18 36 18

OuHo-320uHasi popMa o0yueHUsI (He peanuszyemcsi)
3aounas popma 0o0ydyeHUs (He peanusyemcsi)

I11. OUEHOYHBIE MATEPHUAJIBI 1JISI IPOBEJIEHUS TEKYIIEA U
MNPOMEXKYTOUHOU ATTECTALIMU OBYYAIOIIUXCS O JUCHUITIJIUHE

Texymass arrectauus OpoBOAUTCS B (opMe KOHTPOIBLHOW paboThl (B TECTOBOM

dbopme).
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TunoBoit BApMAHT KOHTPOJBbHOM PadoThI
B tectoBoii popme:

3apanme Nel. BriOGepute HECKOJIBKO BApUAHTOB MPABUIILHOTO OTBETA:

IMoaTBepaAMTE NPABUIBHOCTD CYKACHHUM:

a) MPOEKT — TOJIbKO BHEAPEHHE NMHHOBALIUMA

0) MPOEKT OCYIIECTBIACTCS B paMKaxX TeKYIIEH AesTeIbHOCTH

B) IPOEKT — ATO PEIICHHE MPOOJIEM C YUETOM UMEIOLIUXCS BO3MOKHOCTEN

I) MPOEKT - 3TO YIpaBIseMOE MEHEIHKEPOM IEJICHANPABIEHHOE HW3MEHEHUE
MCXOJHOTO COCTOSHUSI HEKOTOPOM CUCTEMBI, CBSI3AHHOE C 3aTpaTaMu BPEMEHHU U PECYPCOB

3aganue Ne 2. BeibepuTe 0JuH BapuaHT MPaBUIBLHOTO OTBETA!

IIpu3Hak NnpaBoBOro odecrnevyeHUs XapaKTepu3yer:

a) odopmiieHHE WHTEPECOB W pETYIMPOBAHWE OTHONICHWH BCEX YYaCTHUKOB
IPOEKTa

0) crienuuUecKyro s MPOEKTa OPTaHU3AIUIO €0 CTPYKTYPHI

B) HaJIMYWe HOBU3HBI (HEMOBTOPHMOCTH) COCTaBISIONIUX YacTed TMPOeKTa |
HaJINYMe HOBU3HBI (HEMOBTOPHUMOCTH ) BCETO MPOCKTA B IIETIOM

I) OrpaHWYCHHUsS, HAKJIAJbIBAEMbIe HA TIEPHOJ BPEMCHH, HEOOXOTUMBIA IS
peanu3ayyu caMmoro

3aganue Ne 3. Beibepute orH BapuaHT MPaBUIILHOTO OTBETA:

YTo He OTHOCUTCH K OCHOBHBIM Mpu3HaKaM «Macmrada npoexkTa»?
a) pa3Mep caMoro IMpoeKTa

0) KOJIMYECTBO €Tr0 YYaCTHUKOB

B) MPOJIOJKUTEIIBEHOCTD ITEPHO/Ia OCYIIECTBICHHSI IPOCKTA

T') CTETICHb €TI0 BIUSHUS Ha OKPYKAIOUTUH MU

3aganue Ne 4. BoiGepute oquH BapraHT MPaBUIBHOTO OTBETA!
OcHoBanne ki1accupukanuu "Tun npoekra' o3nauyaer:

a) KIacCU(PUKAIUIO TTO CIOKHOCTH

0) KiaccuuKaImio Mo OCHOBHBIM c(hepaM IesTeIbHOCTH

B) KJIacCU(UKAITUIO TI0 XapaKTepy MpeaMETHON obacTu

T') KJIacCU(PHUKAIUIO 110 TPOIOJDKUTETFHOCTH MIeprUoaa

3aganue Ne 5. BoiOepure HECKOTBKO BApUAHTOB IPABUIIBHBIX OTBETOB:
JKkoHOMUYecKHe GAKTOPbI BJIUSIHUSA HA MPOEKT — ITO:

a) Tapudbl ¥ HAJIOTH

0) ypOBEHb IICH

B) MOJIEPKKa MTPOEKTA MPABUTEIILCTBOM

I') pa3BUTOCTh PHIHOYHOU UHPPACTPYKTYPhI

3ananue Ne 6. BriOepure HECKOJIBKO BAPUAHTOB MPABUIBHBIX OTBETOB:
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HHonnTHyeckue (pakTopbl BAMAHHUSA HA NPOEKT:
a) MOJUTHYECKasi CTAOMIIBHOCTh

0) ypOBEHb MPECTYNHOCTH

B) YPOBEHb MH(MIISALNUH U CTAOUIBHOCTD BAJIIOTHI
I') YCIIOBUS U YPOBEHb JKU3HU

3ananme Ne 7. BeiGepute ouH BapyaHT NPaBUIBHOTO OTBETA!
Cdepa undpacTpykrypsl He popMupyer:

a) MH)KEHEpHOe o0ecrieyeHue

B) TpeOOBaHUs K TPAHCIIOPTY

0) TpeOOBaHUS K OXpaHE OKPYKAIOIIEH cpe/ibl

r) uH(opMaMoHHOE obecrneueHre

3apanue Ne 8. BeiOepuTe HECKOJIBKO BApUAHTOB MPaBUIBHBIX OTBETOB:
da3a peaju3alMy MPOCKTA BKJIOYAET:

a) oTIepaTUBHOE IJIAHUPOBAHKE PaboT

0) KoopauHaAIMIO PaboT

B) CTPYKTYpPHOE IJIaHUPOBAaHHUE padoT

I') MPOEKTHYIO Pa3padoTKy

3aganue Ne 9. BoiGepute oquH BapraHT MPaBUIBHOTO OTBETA!
B ¢pyHKUMOHAIBHON CTPYKTYPE KOOPAUHATOP MPOEKTA:

a) HE pacOpsKAETCS pECypcaMu

0) ymnpaBiiieT pecypcaMu, BbIICIIEHHBIMU TOJIBKO HA TPOEKT

B) YIPABISET BCEMHU PECYpCaMHU

r) oOecrieunBaeT 11eJIeBOE UCIIOJIb30BAaHUE PECYPCOB

3aganue Ne 10. Beibepute o/lvH BapuaHT MPaBUILHOTO OTBETA:
IIpoexkTHasi CTPYKTYpPa MCMOJIb3YeTCsl, KOra...

a) pealu3yercsi OJWH OYCHb KPYIHBIA MPOEKT, TPEOYIONIM MHOTO BPEMEHH H
pecypcoB
0) Bce pecypchl HEOOXOAMMO pa3lIeluTh TOJIBKO MEXKIYy NPHOPUTETHBIMH
IPOEKTaMHU

B) J€ATEIbHOCTh OPTaHU3ALNH PEATU3YETCSI B OCHOBHOM Y€PE3 MPOEKTHI

I') pealu3yloTcsl KOMIUIEKCHAs IporpaMMma, COCTOsIIIasi U3 HECKOJIbKHUX MMPOEKTOB

3aganue Ne 11. BeibepuTte HECKOIBKO BAPUAHTOB MPABIIBHOTO OTBETA!
IHoaTBepanTe NPaBUIBHOCTD CYKICHHI:

a) B (DyHKIIMOHAJIBHONW WM MATPUYHOM CTPYKTYypE€ MEHEKEP MpPOeKTa BIUAET Ha
WCIOJIHUTENEN MMPOEKTa YEPE3 PYKOBOAUTEIISI OPraHU3AIUU
0) B NPOEKTHOM CTPYKTYpE PYKOBOAUTENb MMPOEKTA BIUSECT HA HCHOJHUTENCH
HEIIOCPEACTBEHHO
B) B (YHKIMOHAJIBHOM CTPYKTYype BCE€ pecypchl M TEpPCOHAT HaXOIATCS B
pacropsikeHur (PyHKIUOHATBHBIX PYKOBOIUTEIIEH
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I) B MPOEKTHOM CTPYKType pPYKOBOIUTEIb PACHOPSKACTCS pecypcaMH uepes
(YHKIMOHAIBHBIX PYKOBOAUTENIEH

3apanme Ne 12. Boibepure HECKOJIBKO BApUAHTOB MIPABUIIBHOTO OTBETA:
Y4acTHUKH NPOEKTA — ITO

a) pyKOBOJICTBO MPEANPUATHS

0) OKpy>KE€HHUE MPOEKTa

B) KOMaHJa NpoeKTa

I') pECypChI MPOEKTA

3apanme Ne 13. Boibepure o1MH BapUaHT NMPABUIILHOTO OTBETA:
I'naBHBIN YYaCTHHMK B YIIPAaBJICHUH NPOEKTOM:

a) pyKOBOJIUTEh OpraHU3aluu

0) 3aKaz4mK

B) MEHEJKEP MPOEKTa

') UHBECTOP

3aganue Ne 14. BeibepuTe HECKOIBKO BApUAHTOB MPABUIIBHBIX OTBETOB

BriOepure nBa HamOosee 3QPeKTUBHBIX pblyara (OpPMHPOBAHUS KOMAaH/bI
NMpoeKTAa:

a) MOTHBAIUS

0) nmpeoosieHre KOHMIUKTOB

B) pacupeielIeHHe OTBETCTBEHHOCTH

') KOM(QOPTHBIE YCIOBUS TPy

3aganue Ne 15. Beibepurte HECKOIBKO BApUAHTOB MPABHIBHOTO OTBETA!
ba3zoBbiMU GyHKIHAMM MeHeIKepa MPOEKTa SIBJISIOTCS:

a) ynpaBJieHUE KOHTpaKTaMu

0) mpenMeTHast 00J1aCTh

B) YIIpaBJICHUE CTOUMOCTBIO

T') yIpaBl€HUE TPYAOBBIMH PECYpPCAMHU

1) YIIpaBJICHHE IJIUTEIbHOCTBIO TPOEKTA

) YIpaBJIeHHE KaueCTBOM

3aganue Ne 16. Beibepute olvH BapuaHT MPaBUILHOTO OTBETA:
OnTumMabHbIA CPOK Pad0OTHI KOMAH/IBI IPOEKTA:
a)lrom ©0)2roma B)3roma r)0,5rona

3aganue Ne 17. BeibepuTe HECKOIBKO BAPUAHTOB MPABIIBHOTO OTBETA!
K ¢akropam ycnemHocTH padoThl KOMAHIABI HE OTHOCHAT:

a) CaMOCTOSITEIbHOCTh JICHCTBUI YWICHOB KOMAaH/IbI

0) paboTa TOJBKO COBMECTHO CO BCEMHU YJICHAMU KOMaHIblI

B) BHYTpPEHHEE pa3/ieliCHUE TpyJa

I') pelleHne Bcex npoodsiemM oOIUMH YCUITUSIMU
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3apanme Ne 18. BoiOepure o1MH BapUaHT NMPAaBUIILHOTO OTBETA:
PykoBoauTe b KOMaH/Ibl, KAK NPABHJIO0, HE HCIIOJIb3yeT CTHJIb PA0OThI:
a) nuoepanbHbIi

0) TUPEKTUBHBIN

B) KOJUIETHAJIHHBIN

I') BCE CTUIIH

3aganme Ne 19. Boibepure oMH BapHaHT NPaBUIBHOIO OTBETA!
IIpoekTHAasi TEXHOJIOTHS B KOMIIAHUYM BHEAPSAETCS HA OCHOBE:
a) COOCTBEHHBIX pa3pabOTaHHBIX JOKYMEHTOB

0) 3aKOHOJATEIbHBIX JOKYMEHTOB

B) O0OIEPOCCUNUCKUX HOPM U HOPMATHUBOB

') He TpeOyeT PEeryIupyrIX T0KYMEHTOB

3aganme Ne 20. KopnoparuBHasi peryjupylmasi cucreMa yHIpaBJeHUA
NMPOEKTAMM COCTOUT M3:

(TpOAOIKHUTE CITUCOK)

a) BHCIITHUE JTOKYMCHTBI

0) TOKYMEHTBI COOCTBEHHHKA

B) CTaHIapThl

r)

1)

X)

3aganue Ne 21. BeibepuTe HECKOIBKO BAPUAHTOB MPABUIIBHBIX OTBETOB
MaTtpuua oTBETCTBEHHOCTH B YIIPABJIEHUHU MPOEKTOM CTPOUTCSH HA OCHOBE:
a) CTPYKTYPHO# MOJIEIH MPOEKTa

0) pyHKIITMOHATBHBIM 00S3aHHOCTSIM

B) 00SI3aHHOCTSIM TI0 Pean3aluy IPOCKTa

T') IPEOJIOJICHUIO KOH(PIUKTOB B KOMaH/Ie

3aganue Ne 22. Beibepute 0JIMH BapuaHT MPaBUILHOTO OTBETA:
NuannuaTop npoexkTa BbINOJIHSACT CleAylHne PyHKIHUNU:

a) MPUHUMAET PEIIeHHE 00 OTKPHITHH MPOEKTA

0) MpUHUMAET peleHre 0 Ha3HAYCHUH MEHEKepa MPOeKTa

B) MpejyiaraeT Uiek MPOCSKTa WU MPOJABUTaeT UICH JPYTUX JIUI]
I') BHOCUT U3MEHEHUS B TUIaH MPOEKTa

3ananue Ne 23. K o0bexkTaM ynpaBjieHusi IPOCKTAMU OTHOCHTCS:
(TPOOIKHUTE CITUCOK)
a) IPOJYKT MPOEKTA

0) pecypchl
B) OKpY>KEHUE MPOCKTa



IIpomexyTouHass arrectanus OOyYaroIIMXCs OCYLIECTBISIETCS B (hopMe 3ayeTa

HCIIOJB30BaHUEM CIICAYIOIMNX ONCHOYHBIX MATCPpHUAJIOB: IMIEPECUCHDb BOIIPOCOB K 3a4CTY.

— O 00 31O W h W

Bonpocsl k 3auery
(3 cemecTp, ouHasi popMa 00yUeHMS)

. Onpenenenne npoekta. OCHOBHBIE TTOJAXObI K TOHUMAHUIO TTPOCKTA

. OCHOBHBIC MPU3HAKHU TTPOCKTA

. Tumsl ¥ BUIBI IPOCKTOB

. OkpyXeHHe TpoeKTa

. YUaCcTHHUKH TIPOCKTA

. [ToHsATHE )XU3HEHHOTO ITUKJIAa MPOEKTA

. ®a3pl )KU3HEHHOTO ITUKJIA TPOEKTA, UX COACPKAHKE U TTOCIIEI0BATEIIHHOCTh
. YrpaBjieHHE TPOCKTaMU KaK BUJ AEATEIbHOCTH

. OyHKIIMOHABHAS U MAaTPUYHAS CTPYKTYPhI IPOCKTOB

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

[IpoexTHast, IMBU3HOHAJIbHAS, CETEBASI CTPYKTYPhI

[IpeumyniecTBa 1 HEAOCTATKM OCHOBHBIX TUIIOB OPTaHU3alIMOHHBIX CTPYKTYP,
Br160p CTpyKTYpBl  yIipaBiIeHUS! TPOEKTOM

Pounb, 3a1aun u GyHKIMK MEHEKepa MPOeKTa

[lonsiTHEe «KOMaH[1a TPOEKTay, MPUHIUIIEI €€ POPMUPOBAHMUS

OcCHOBHBIE 3Tallbl )KU3HEHHOTO LIUKJIA KOMaH/ bl

@YHKIUHA YYACTHUKOB KOMAH/Ibl ITIPOECKTA

B3anMopelicTBue MpOeKTHHIX U (DYHKIIMOHAIBHBIX pyKoBoauTenend. KoHpaukTe
[ToHsiTHE KOPHOPATUBHOW CUCTEMBI YIIPABICHUS TPOEKTAMU

Perynupytomas cucteMa ynpapieHUsI TPOSKTaMU

CyOBbeKThl KOPIIOPATUBHOW CUCTEMBI yIIpaBiieHus npoektamu. [lorstue

POIUTENBCKON OpraHu3aluu

21

. OOBEKTHI KOPIOPATUBHON CHCTEMBI YIIPABICHUS MPOCKTAMU, Pa3/ICICHIE

YIPABISIOMNX (DYHKITHIA

22.
23.
24,
25.
26.
27.
28.
29.
30.
31.

TpeOGoBanus K cO3/IaHNIO KOMAaHIBI U (OpMATTU3AIIHS €€ NI TeIbHOCTH
MoruBanus y4aCTHUKOB IMPOECKTHOU JIESITEIbHOCTH.

Metoasl pabOThl KOMaH/bI IPOEKTa

[IpoexTHbIl oduc

Nunnmanus (HayanbHas WIKA NPEIUHBECTUIIMOHHAS CTA/IHs)
CyliHoCTh IJIaHUPOBAHUSA, €0 ATAIbl, CUCTEMA IIJIaHOB

Opranu3zaiysi BIIOJHEHUS TPOEKTa, aHAIIN3

VYnpaBneHue U3MEHEHUSIMU, CTA/IUSI 3aBEPILICHUS TPOCKTA
[TnanupoBanue o6beMa paboT. CTPYKTYpHBIN IJIaH MPOEKTA.
IIpoueccHslil T1aH MPOEKTa



32. [InaHnpOBaHHE BPEMEHU B MPOEKTE

33. [InaHnpoBaHKE U YIIPABICHUE PECYPCAMH MPOEKTA.
34. InanupoBaHUE U YIIPABJICHNUE CTOMMOCTBIO MPOEKTA
35. Crpareruueckoe yrpaBjeHUE, IOHITUE, BUJIbI

36. KopniopaTuBHOE CTpaTErMu€CKOE YIIPABJICHUE
37.TexHoyorusl BHEAPEHUS IIPOEKTA

38. IIpo6yieMbl BHEAPEHUS IPOEKTA

IV. IEPEYEHD JIMUTEPATYPBI, HEOBXOJUMOM 1151
OCBOEHUA ANCHUIIJINHBI

4.1. OcHoBHas IUTEpaTypa

1. Benukanosa, C. C. OCHOBBI MPOEKTHOM NESITEIHHOCTH : KypC JEKIHUH : yueOHOe
nocobue : [12+] / C. C. BenukanoBa. — Mocksa : Jlupexkr-Menua, 2022. — 316 c. : un.,
CXEM., TaoJI. — Pexxum JOCTyTa: 1o IMOJIITHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=693220 (mara o6pamenus: 14.08.2025). —
bubmuorp. B kH. — ISBN 978-5-4499-3272-3. — TekcT : 3MeKTPOHHBIA.

2. Kucenes, A. A. Ynpasnenue npoekramu : yuebHuk : [16+] / A. A. Kucenes. —
Mockaga : Jlupekr-Memaua, 2023. — 460 c. : un., Tabn. — Pexxum nocryna: mo mojmucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mara  oOpaimeHwus:
14.08.2025). — bubOmumorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 37EKTPOHHBIH.

4.2. JlonoJIHUTE/IbHAS JINTEpaTypa

1. YrpaBnenue npoektamu : GpyHIaMEHTadbHBIA Kypce : yueOHUK : [16+] / A. B.
Anemun, B. M. Aubmiun, K. A. barpatuonu [u np.] ; nmog pea. B. M. Anbsmuna, O. H.
Wneunoii. — Mocksa : U3pgarenbpcknii oM Beicment mkonsl sxoHoMukH, 2022. — 800 c. :
Wi, Tabn. — (YueOHuku Briciieit mkoibl 9KOHOMHUKHK). — Pexum goctyna: mo moJnmucKe. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mara  oOpaiieHus:
14.08.2025). — bubnuorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TekcT : 2JIEKTPOHHBIH.

V. HIEPEYEHb PECYPCOB HH®OPMALIMOHHO-
TEJEKOMMYHUKALIMOHHOM CETU «MHTEPHET», HEOBXOJIUMbIX
JJIs1 OCBOEHMSA ITNCHUIIVINHBI

Ne Ccpuika Ha HaumenoBanue pa3padoTku

n/n HH(popMaLHOHHBIN pecypc B JJICKTPOHHOM (popme Hocrymmocts
1. https://minfin.gov.ru/ Caiit MunucrepcTBa
¢unancoB Poccuiickoit CBo0GoaHbIH JocTyn
Denepannu

2. https://rosstat.gov.ru/ Caiit ®eaepanbHON CITyKObI

rocyJapcTBeHHOM ctaTucTUku | CBOOOAHBIN JOCTYyN
Poccuiickoit enepanuu
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VI.COBPEMEHHBIE TPO®ECCHUOHAJIBHBIE BA3bl JAHHBIX
N NTHOPOPMAILIMOHHBIECITIPABOYHBIE CUCTEMBbI

Perucrpauus uepes modoi

DNEeKTPOHHO- .
YHHBEPCUTETCKUN KOMIBIOTED.
_— OoubaroTeyHas .
www.biblioclub.ru B nmanpreiimem npeaocTaBiseTcs
1. cucrema (9bC) . .
HEOTPAaHWYCHHBIA WHIWBUTYaTbHBIH
YHuBepcurerckas

JOCTYII U3 JIt000# TOUKH, B KOTOPOI

OnOIIMoTEKA OHIJIANH
UMECTCA IIOCTYH K CECTHU I/IHTepHeT

Pocculickuii
MH(GOPMALMOHHBIN OPTAJ
2. | www.elibrary.ru B 00J1aCTH HAyKH, CBOOOTHBIN TOCTYII
TEXHOJIOTUH, METUITUHBI U

o0pazoBaHus

VIil. JUOHEH3UOHHOE U CBOBOJHO PACITPOCTPAHSEMOE
INPOI'PAMMHOE OBECIIEYEHHUE

[Ipu peanuzarnuu y4eOHOW JUCHUIUIMHBI MPUMEHSETCS CICAYIONIee JTUIEH3HOHHOE
¥ CBOOOJIHO PacCIpOCTpaHsIeMOe TPorpaMMHOE 00eCIICUCHHE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office Ipodeccuonansusiii mitoc 2007,
- Kaspersky Endpoint Security 10 g Windows;
- Uudopmanmonno-npaBoBoe odecnieuenne «I"APAHT».

VIlIl. OBOPYJIOBAHUE U TEXHUYECKHAE CPEJCTBA OBYUEHWS,
HEOBXO/JUMBIE JJIS1 OCYIIECTBJIEHUS OBPA3OBATEJILHOTO
MMPOLIECCA MO JUCHMUILINHE

VY4eOHble  3aHATUS  TPOBOASTCS B AyOUTOPHUAX,  YKOMIUIEKTOBAHHBIX
CHEIUATN3UPOBAaHHONW MeOenbl0, B TOM YHCJE CTAllMOHAPHBIMU WU TEPEHOCHBIMU
TEXHUYECKUMU CPEJICTBAMH 00yUueHUs (IPOEKTOP, IKPaH, KOMITbIOTEP/HOYTOYK).

CamocrosTenbHast paboTa MPOBOJUTCS B KaOMHETAaX, OCHAIIEHHBIX KOMITBIOTEPHOM
TEXHUKOHN ¢ BO3MOXKHOCTHIO MOAKITIOYEHUS K ceTn «HTepHeT» n o0ecredeHrneM a0cTymna
B AJICKTPOHHYIO HH()OPMAITMOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA.
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