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|. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

Heab u3yuyeHusi IUCUMILVIMHBI: GOPMHUPOBAHUE Y OOY4YaIOIIMXCA KOMIETEHIUH,
MO3BOJISIIOLIMX UM YCTICIIHO MPUMEHSTh 3HAHUS], HABBIKK U YMEHHUSI B 00J1aCTH UCII0JIb30Ba-
HUSI COBPEMEHHBIX TEXHOJIOTHM yIpaBieHHUs MPOEKTaMU, a TaKKe 3HAKOMCTBO C MPUHIIH-
aMu IPOEKTHOM JIeATEILHOCTH B CBOEH Oyayel mpodeccun.

3anaum u3ydyeHusl TMCUMILUIUHBI:

- YCBOCHHE OCHOBHBIX TIPUHITAITOB PACTIPEACTICHUS U Pa3TpaHIUCHHS POJICH B KOMaH/IC B
nporiecce pa3paboTKu MPOEKTa st JOCTHKEHUS MAKCUMATbHOM (PPEKTUBHOCTH;

- IOHUMAaHKUE TEXHOJIOTWH y4YeTa TPU PEIICHUH TOCTABJICHHBIX 3a/a4 MPOSKTHOW Jes-
TEIILHOCTH TPYJOBBIX U MaTePHAIILHBIX PECYPCOB, CIICIM(PHUKHA OrpaHMYCHNHN TIPOESKTA IO CPO-
KaM, CTOUMOCTH ¥ COJICPYKAHHUIO;

- BBIpa0OTKa HAaBBIKOB, HEOOXOJIWMBIX MJisi y4acTHs B pa3pabOTKe IMPOEKTa, IO
0(pOpMIICHUIO JOKYMEHTAIIMH MTPOEKTA, Il MyOJIUYHOTO MIPEACTABICHUS PE3YIbTATOB pe-
IIEHUSI KOHKPETHOM 3a]]a4M MPOEKTA UM MPOEKTA B IIEJIOM.

Mecto qucuuninnbl B cTpykrype OIIOIL: peanusyercs B pamkax 00s3aTeIbHON
yactu O610ka b1. lucturiuael (Moymn).

IL1anam

YEMBIC PE3YJIbTAThI oﬁyquml o AMCIOMIIJINHE

- TpeOOBaHUs, NPEIbIBIsSEMbIE K MPOEKT-
HOM pabore;

- METOJIbl MIPEJCTABICHUS U ONMCAHUS pe-
3yJIbTATOB IPOCKTHOU JIEATEIBHOCTH;

- KpUTEpUU U MapaMeTpbl OLIEHKH pe3yiib-
TATOB BBLIMTOJIHCHUA ITPOCKTA

Kon I[Inanupyemble pe3yJbTaThl 00yUeHHs
HNuaukaTopbl 10CTHKEHHUS] KOMIIETeHIIMT
KOMIIETeHIMH N0 AMCHMILINHE
YK-2 3HATD: 3uaer:

- METOABl aHaJIM3a OPraHMU3ALMOHHON
CTPYKTYpPBbI IPOEKTA.

Ymers:

- (GopMynHupoBaTh Ha OCHOBE TOCTABIICH-
HOW IpoOJIeMbl MPOEKTHYIO 33aJady U CIO-
co0 ee pelIeHusT Yepe3 peau3aIfio mpo-
€KTHOTO yIpaBlIEHHUS;

- pa3pabaThiBaTh KOHIICTIIIMIO MPOEKTa B
paMkax 0003HaYeHHOM MpobemMsl: hopmy-
JMPOBATH 1EJTb, 3a7]a91, 0OOCHOBBIBATh aK-
TyaJbHOCTb, 3HAUUMOCTh, OXKHJIa€MbIE pe-
3yJIBTaThl ¥ BO3MOXHBIE CEPhI UX MPHMe-
HEHMS

Ymeer:

- HAaXOAUTb HYKHYIO0 HH(POPMALUIO NI pe-
aNM3alMU TPOEKTHOM IEATENbHOCTH;

- pa3pabaThiBaTh OPTaHU3AIMOHHYIO
CTPYKTYpPY MPOEKTA.

Baagern:

- HaBBIKAMM OCYILIECTBIICHUS I€ATETbHOCTH
M0 YIPABJICHUIO MPOEKTOM Ha BCEX dTarax
€ro KM3HEHHOT'O IIUKJIa;

- UHCTPYMEHTAMH TUUIAHUPOBAHUS HEOOXO-
JAMBIX PECYPCOB, OCYIIECTBICHUS MOHH-
TOPHWHTA X0J1a PEaTM3alliN MTPOCKTA.

Baaneer:

- TpueMaMu pazpaboTKU CTPYKTYPHI MPO-
€KTa COIIaCHO ITOCTABJICHHBIM IIEJISIM U 3a-
Jadam.

2




OIIK-1 3HaTh: 3uaer:
- METOJIOJIOTUIO FOPUANYECKON HAYKU; - BHYTPEHHIOIO (KOPIOPATUBHYIO) OpraHu-
- COBpEMCHHBIC IU(POBHIE TEXHOJOTHHM B | 3aIMIO YIIPABICHUS MPOEKTAMH;
[EeJSIX aHaJIM3a HEeCTaHJAPTHBIX CUTYAlUH | - OCHOBHBIC CTAJNH Pa3pabOTKH MPOEKTa.
MIPABONPUMEHUTEIBHOM MPAKTUKHU.
YMeTh: YmMmeer:
- copMHpOBATH MPEJCTABICHUE O 3aKOHO- | - OCYIIECTBIIATH MPOCKTHYIO IEATEIbHOCTh
MEPHOCTAX U UCTOPUYECKUX ATANlaX pa3BU- | CPEACTBAMHU COBPEMEHHBIX TEXHOJIOTUH;
THS TIPaBa; - OCYIIIECTBIIATH IJTAHUPOBAHUE U pean3a-
- apryMEHTUPOBAaTh COOCTBEHHYIO IIO3H- | IIUI0 MEPONPUATUN MPOCKTA MEPCIICKTHB-
HIO. HBIMH METOJaMH.
Baanern: Baaneer:
- aHaJU30M IOPUJIWYECKH 3HAYMMOW HWH- | - HaBBIKAMH OCYIIeCTBICHUsS S(H(PEeKTHB-
dopmanuy; HOM BHYTPEHHEW NPOEKTHOU IEATEIBHO-
- ONTUMAJbHBIMUA BapHaHTaMHU IPHU pEIle- | CTHU B OpraHU3alluH;
HUU PO ECCHOHATBHBIX 3a/1a4. - HaBBIKaMU padOTHI 10 0(OPMIICHHIO J10-
KYMEHTallUM 10 pe3yJbTaTaM peuIeHUs
KOHKPETHBIX 33J1a4d MPOEKTA.
3HaTh: 3Haer:
- FOPUJNYECKUE TEPMUHBI U OPUAUYECKHE | - FOPUAUYECKHE TEPMUHBI U FOPUIUYECKUE
KOHCTPYKIUU IIPU HOJATOTOBKE MPOEKTOB KOHCTPYKIMHU IIPU MOATOTOBKE MPOEKTOB B
HOPMAaTHUBHBIX MPABOBBIX AKTOB M MHBIX PO eCCUOHAIBHON JEATEIHLHOCTH;
OpPUINYECKUX JOKYMEHTOB, CTPYKTYPY - OCHOBHBIE CPEICTBA U MPUEMBI FOpUIUYE-
HOPMAaTHUBHBIX MPABOBBIX AKTOB U MHBIX CKOM TEXHUKH B LEJAX YIIPABICHUS IIPOCK-
OpUINYECKUX JOKYMEHTOB; TaMM;
- CpEIICTBA U MPUEMBI FOPUINYECKON TeX- - OCHOBHBIE CITIOCOOBI M MPUEMBI TOJIKOBa-
HHKH; HUS IOPUIMYECKUX HOPM U HOPMATUBHBIX
- CIocoObI M MPUEMBI TOJIKOBAHUS IOPUIU- | TIPABOBBIX aKTOB B IMPOIIECCE pPeaM3allun
YECKMX HOPM M HOPMATUBHBIX MPABOBBIX | IPOEKTA.
aKTOB
YMmerh: Ymeer:
-  NOPUMEHATh WHCTPYMEHTAPUN | - HAXOJIUTh U MPUMEHSITh HHCTPYMEHTapUI
}opnnnqecxoﬁ TEXHUKHA IIPH NOArOTOBKE IOpI/IIlI/I‘leCKOﬁ TCXHUKH IIPpU ITOATOTOBKE
OIIK-5 IIPOEKTOB HOPMATHUBHBIX IIPAaBOBLIX aKTOB U | POCKTOB HOPMATHBHBIX IIPABOBLIX aKTOB

HWHBIX KOPUANYCCKUX TOKYMCHTOB,

- aHAJIM3UPOBATh U OIIPCACIIATH CO-
OTBCTCTBYIOIUMC HOPMBI ITpaBa, IMOJJICHKa-
e MPpUMCHCHHUIO ITPpHU COCTABJICHUHA O(I)I/I-
OUAJIbHBIX MMCbMCHHBIX JOKYMCHTOB;

- AHAJIMU3UPOBATH U COOTHOCUTDH CIIOCOOBI U
MMPUEMBI TOJIKOBAHUA FKOPUANICCKUX HOPM U
HOPMAaTUBHBIX ITPABOBBIX aKTOB.

Y UHBIX IOPUINYECKHUX JOKYMEHTOB;

- IIPOBOJIUTH AHAJIU3 U ONPENEIATH COOT-
BETCTBYIOIIME HOPMBI ITpaBa, MOUIeKALIUE
MPUMEHEHUIO TIPU COCTaBICHUH OQUIH-
QJIbHBIX ITMCBMEHHBIX JIOKYMEHTOB;

- CBOEBPEMEHHO COOTHOCHUTBH CIOCOOBI U
IIPUEMBI TOJIKOBAHUS IOPUAUYECKUX HOPM
Y HOPMATHBHBIX ITPAaBOBBIX aKTOB.

Baagers:
- HAaBBIKaMH y‘—IaCTI/ISI B IIOATOTOBKE HpOGK-

TOB HOPMATUBHBIX IPABOBBIX dKTOB U NHBIX
IOPUINYICCKUX JOKYMCHTOB;

Baaneer:

- COBpeMeHHBIMI/I HaBbIKAMH y‘—IaCTI/ISI B
MOArOTOBKE ITPOEKTOB HOPMATHUBHBIX Ipa-
BOBBIX AKTOB 1 UHBIX fopmmqecxnx )IOKy-
MEHTOB;

- HaBBIKAMM ONPEICICHUS U MPUMEHEHHUS




- HaBbIKaMH OIPCACICHUA W INPUMCHCHHA
cImoco0oB u IMPUECMOB TOJIKOBAHUSA HOpUAN-
YECKHMX HOPM M HOPMATHUBHBIX IIPaBOBBIX
AKTOB, B TOM YHUCJIC ITPHU HAJIMIUU KOJIIH3Ui

CrocoOOB U NMPUEMOB TOJIKOBAHUSI FOPUIH-
YeCKMX HOPM M HOPMATHMBHBIX IPABOBBIX
aKTOB B IPOIIECCEe YIIPABIICHUS IPOCKTAMH.

1. COAEP’ KAHUE U OBBEM JUCIHUIIJINHbI
€ YKa3aHHeM KOJIHYeCTBA YaCOB, BblIeJIEHHBIX HA KOHTAKTHYIO padoTy 00y4arommxcsi
¢ mpenoaaBartesieM (110 BHIaM Y4eOHBIX 3aHSITHI) U HA CAMOCTOATEIbHYI0 PadoTy

Ounas popma o0yuenust

Ne HaumeHoBaHue pa3jiejioB U TeM Bcero AYAHTOPHEIC 3AHATHS Cam.
n/n JIK 113 Jb pao.

Pa3znen 1. Metononorudeckue u op- 48 8 4 36
raHU3aIMOHHBIC OCHOBBI YIIPaBIICHHS
MIPOEKTOM

1 | Tema 1. BBenenue B ynpaBieHue 8 2 - 6
npoektamu. OCHOBHBIE TEPMHUHBI U
TIOHATUS

2 | Tema 2. OpraHu3anuoHHAs CTPYK- 12 2 - 10
Typa NpoeKTa

3 | Tema 3. MeHemxkep 1 KOMaH/1a po- 14 2 2 10
eKTa

4 | Tema 4. BuyTtpenHss (koprnopaTus- 14 2 2 10
Hasl) OpraHu3alus ynpaBieHUs MpoeK-
TaMH
Pa3pea 2. IInanupoBanue u peanu- 24 - 6 18
3a1us MPOEKTa

5 | Tema 5. Cranuu pa3paboTKM OIPOEKTa 8 - 2 6

6 | Tema 6. IlnanupoBaHue u peaausa- 8 - 2 6
LAsI MEPONIPUATUI IPOEKTA

7 | Tema 7. BHenpeHue npoekra 8 - 2 6
3avem
Hmoeo 3a 1 cemecmp 72 8 10 54
8 M. 4. NpaKmMu4eckas no020MmoseKd
HUTOI'O: 72 8 10 54




OuHo-3204Hast popma 00yueHHs

Ne HaumeHoBaHue pa3ieioB U TeM Bcero AYIMTOPHEIC 3AHSTH3 Cam.
n/n JIK 113 JIb pab.

Pasnean 1. Meronosnoruyeckue u op- 38 4 - 34
TaHU3AI[MOHHBIC OCHOBHI YIIPABJICHUS
MIPOEKTOM

1 | Tema 1. BBenenue B ynpasieHue 9 1 - 8
npoektamu. OCHOBHBIE TEPMHHBI U
TTOHSITHSI

2 | Tema 2. OpranuzanuvoHHas CTPYK- 9 1 - 8
Typa MpoeKTa

3 | Tema 3. MeHemxkep U KOMaHaa Ipo- 9 1 - 8
eKTa

4 | Tema 4. BuyTtpenHss (KoprnopaTus- 11 1 - 10
Hasl) OpraHu3allusl YIPaBICHHS TPOCK-
TaMu
Paszpen 2. [lnanupoBanue u peanu- 34 - 4 30
3a1us MPOEKTa

5 | Tema 5. Cragum pa3pabOTKH IPOEKTa 11 - 1 10

6 | Tema 6. IlmanupoBanue U peaan3a- 11 - 1 10
111 MEPOIIPHUSTUH MPOEKTA

7 | Tema 7. BHenpenue npoekrta 12 - 2 10
Bauem
Hmoeo 3a 3 mpumecmp 72 4 4 64
8 M. Y. NPAKMU4ecKdas N0020MOoBKa
UTOIO: 72 4 4 64

3aounasi popma o0yueHHsi (He peaau3yercs)

I11. OIEHOYHBIE MATEPHAJIBI JJIsSI TPOBEJAEHWS TEKYIIEA U

MMPOMEXYTOUYHON ATTECTAIIMHA OBYYAIOIIUXCS MO IUCIUILINHE

Tekymas arrectanusi mMpoBOAUTCS B (opMe KOHTPOJIBHOW paboThl (B TECTOBOM

dhopme).

TunoBoii BApMAHT KOHTPOJILHOM PadOTHI

3apanmne Nel BribepuTe HECKOIBKO BApUAHTOB NMPABUIILHOTO OTBETA!
IMoaTBepAUTE NPABUIBHOCTD CYKACHMIA:

a) MPOEKT — TOJIbKO BHEAPEHHE MHHOBALIUM

0) MPOEKT OCYIIECTBIISACTCS B paMKaxX TEKYyIIEH JAesATeIbHOCTU

B) MPOEKT — ATO PelIeHUE MPOOIEM C yIETOM UMEIOIINXCS BO3MOKHOCTEH

) MPOEKT - 3TO YIPABIAEMOE MEHEIKEPOM LIEJICHANPABIEHHOE U3MEHEHUE UCXO/I-

HOT'O COCTOSIHHSI HEKOTOPOW CHCTEMBI, CBA3AHHOE € 3aTpaTaMu BPEMEHU U PECYPCOB

5



3aganue Ne 2 BriGepure o/1luH BapHaHT IPAaBUJIBHOTO OTBETA!

IIpu3Hak npaBoBOro obecneyeHns1 XapaKkTepusyer:

a) opopMIIEHHE UHTEPECOB U PETYJIUPOBAHNE OTHOLLIEHUI BCEX YUACTHUKOB ITPOEKTa

0) cnenu@puUecKyo Ui MPOEKTa OPraHU3aUI0 €r0 CTPYKTYPhI

B) HAJIMYME HOBU3HBI (HEMOBTOPUMOCTH) COCTABIISIOLINX YacTel MPOEKTa U HAJINYHUE
HOBM3HBI (HEMOBTOPUMOCTH) BCETO IPOEKTA B IIEJIOM

I') OFpaHUYEHNUS, HAaKJIaJIbIBAEMbIE Ha MEPUOJ BPEMEHHU, HEOOXOAUMBII JJIs peann3a-
LU CaMOTO

3aganue Ne 3 BriGepure oiuH BapUaHT MPaBUILHOTO OTBETA!

YT0 HEe OTHOCUTCS K OCHOBHBIM npusHakam «Macmrada npoexkra»?
a) pazMep caMoro MpoeKTa

0) KOJIMYECTBO €r0 YYaCTHUKOB

B) MPOJIOKUTEIIBHOCTH TIEPHUO/Ia OCYIIECTBICHUS ITPOEKTa

I') CTETICHb €r0 BIMSHUS Ha OKPYKAIOIIUH MUP

3aganue Ne 4 BriGepure oluH BapUaHT NPaBUIBHOTO OTBETA!
OcHoBanne knaccupukanuu "Tun npoekra' o3Hauvaer:
a) KJIaCCU(PUKAIIHIO TIO CIIOKHOCTH

0) KJ1lacCU(PUKaLMIO IO OCHOBHBIM cpepamM IeATeTbHOCTH

B) KJIacCU(DUKAIIUIO TIO XapaKTepy NMPeIMETHOU 001acTu

I') KJIaCCU(PUKALINIO IO MPOIOJKUTELHOCTH Mepuoa

3apanme Ne 5 BriOepute HECKOIBKO BAPUAHTOB MPABUIIBHBIX OTBETOB:
IKOHOMUYECKHE (PAKTOPHI BJIUSIHUSA HA MPOEKT — ITO:

a) Tapu@bl ¥ HAIOTH

0) ypOBEHb IICH

B) OJJIEP>KKA IIPOEKTA IPABUTEIECTBOM

I') Pa3BUTOCTh PHIHOYHOU HH(PPACTPYKTYPHI

3ananue Ne 6 BeiObepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
Hoautuyeckue GakToOpbl BJUSITHUSA HA MPOEKT:

a) MOJUTHYECKasi CTAOMIBHOCTh

0) ypOBEHb MPECTYITHOCTH

B) YPOBEHb MH(DIIALNU U CTAOMIBHOCTD BAJIIOTHI

I') YCIIOBUS U YPOBEHb JKU3HU

3ananme Ne 7 BeiOepute 0MH BapuaHT NPaBUIIBHOTO OTBETA!
Cdepa undpacTpykrypsl He popMuUpyer:

a) MH)KEHEPHOE 00eCIIeYeHHE

B) TpeOOBaHUS K TPAHCIIOPTY

0) TpeGoBaHMsI K OXpaHEe OKPYKAIOIIEH CPeIb

) uH(OpMaLIMOHHOE 00ecrieYeHne



3ananne Ne 8 BriOepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
@®a3a peaJu3anuy NMPOeKTa BKIIOYALT:

a) OTIepaTUBHOE IJIAHUPOBAaHUE padboOT

0) KoopauHaILINIO PadboT

B) CTPYKTYpHOE TUTAaHUPOBaHKE paboT

I') MPOEKTHYIO pa3paboTKy

3aganue Ne 9 BriGepute oiuH BapHaHT MPaBUILHOTO OTBETA!
B pyHKUMOHAIBHOM CTPYKTYpe KOOPAMHATOP NMPOEKTA:

a) HE pacropsKaeTcs pecypcamu

0) ympaBJisieT pecypcaMu, BbIJICIEHHBIMU TOJIBKO Ha MPOEKT
B) YIIPaBJISIET BCEMU PECYypCaMHU

r) o0ecreunBaeT LEeJIeBOE UCIIOIB30BaHUE PECYPCOB

3ananme Ne 10 BoiGepute oquH BapraHT NMPaBUIBHOTO OTBETA!

IIpoexkTHas CTPYKTYpa UCIOJIb3YyeTCsl, KOTAa...

a) peann3yeTcst OANH OY€Hb KPYITHBIN MTPOEKT, TPEOYIONINIA MHOTO BPEMEHH U PECyp-
COB

0) Bce pecypchl HEOOXOAUMO PA3ACIUTh TOJIBKO MEKY IPUOPUTETHBIMU MPOEKTAMHU

B) JAESATENBHOCTh OPraHU3alMK PEATU3yeTCsl B OCHOBHOM Y€pe3 MPOEKTHI

I') pealn3yroTCsl KOMILIEKCHAs MPOrpaMMa, COCTOSIIIAs U3 HECKOJIBKUX MPOEKTOB

3apanme Ne 11 BoiGepute HECKOJIBKO BApUAHTOB MPaBUILHOIO OTBETA:

IHoaTBepauTe NpaBUWILHOCTD CYKACHUM:

a) B (yHKIMOHAJIBHOM U MaTPUYHON CTPYKTYypE MEHEIKEp MPOEKTa BIUSET Ha HC-
ITOJIHUTEJIEN IIPOEKTA YEPE3 PYKOBOAUTENSA OPTaHU3aLUN

0) B IPOEKTHOU CTPYKTYpE PYKOBOJAMUTEIb IPOEKTA BIUSAET HA UCIOJHUTENEH HEMo-
CPEICTBEHHO

B) B QyHKLIMOHAJILHOM CTPYKTYpE BCE PECYPCHI U IIEPCOHA HAXOASATCS B pacropsKe-
HUU (PYHKIIMOHAIBHBIX PYKOBOJUTENEH

I') B IPOEKTHOU CTPYKType PYKOBOJUTENb paclopsbKaeTcsl pecypcaMu uepe3 (QyHK-
LIHOHAJIBHBIX PYKOBOJIMTEIIEH

3apnanme Ne 12 BriGeprTe HECKOJIBKO BApUAHTOB MPaBUILHOTO OTBETA:
Y4yacTHUKHM IPOEKTA — ITO

a) pyKOBOJICTBO MPEINPHUITHS

0) OKpYy’>KE€HHE MPOEKTa

B) KOMaHia MPOeKTa

') pecypchl MpOeKTa

3ananue Ne 13 BoiGepute oquH BapraHT MPaBWILHOTO OTBETA!
I'1aBHBIM YYACTHUK B YIIPABJICHUM NPOEKTOM:
a) pyKOBOJIMTENb OpraHu3aluu



0) 3aKa34yuK
B) MCHEIDKEP MPOSKTa
') HHBECTOP

3ananmne Ne 14 BriGepuTe HECKOJIBKO BApUAHTOB MPaBUIILHBIX OTBETOB

BriOoepute nBa HambOosiee 3PpPeKTUBHBLIX pbluyara (GopMHPOBAHUS KOMAHILI
NpoeKTa:

a) MOTHBAIIU

0) npeo1oeHre KOH(PIMKTOB

B) pacnpeaeieHle OTBETCTBEHHOCTH

') KoM(GOPTHBIE YCIOBUS TPYIa

3apanme Ne 15 BriOeprte HECKOJIBKO BApUAHTOB MPaBUIILHOIO OTBETA:
Ba3oBbiMu QyHKIMSIMU MeHeIzKepa NPOeKTa SIBJISAIOTC:

a) ynpaBJieHUE KOHTPaKTaMu

0) mpeaMeTHast 00J1aCTh

B) YIIPABJIEHUE CTOMMOCTBIO

I') ylpaBJieHHE TPYJOBBIMU pECypcaMu

1) YIpaBJIE€HUE IIUTEIbHOCTHIO IPOEKTA

) yIpaBJI€HUE KaueCTBOM

3ananme Ne 16 BoiGepute oquH BapyaHT MPaBUIIBHOTO OTBETA!
OnrumMaJIbHbIM CPOK Pa00THI KOMaHAbI IPOEKTA:
a)lrom ©0)2roma B)3roma 1)0,5roaa

3apanme Ne 17 BoiGepute HECKOJIBKO BAPUAHTOB MPaBUILHOTO OTBETA:
K ¢akropam ycnemHocTu padboTbl KOMaHAbI HE OTHOCHT:

a) CaMOCTOSITEILHOCTD JCHCTBHUI YWICHOB KOMaH/IbI

0) paboTa TOJLKO COBMECTHO CO BCEMHM YJICHAMH KOMaH/IbI

B) BHYTPEHHEE pa3AeiICHUuE Tpy/ia

I') perieHre Bcex npodieM o0mrMU YCUITHSIMU

3ananue Ne 18 BriGepute oquH BapraHT MPaBWILHOTO OTBETA!
PykoBoauTtesb KOMaHAbl, KAK MPABUJIO, HE UCIIOJIb3YeT CTHJIb PA0OTHI:
a) muOepaabHbIN

0) TUPEKTUBHBIN

B) KOJIJIETHATbHBIN

I') BCE CTWJIU

3ananue Ne 19 BoiGeprte oquH BapraHT NMPaBWILHOTO OTBETA!
IIpoexTHast TEXHOJIOTHS B KOMIIAHMYU BHEJAPSAETCS HA OCHOBE:
a) COOCTBEHHBIX pa3pa0OTAHHBIX IOKYMEHTOB

0) 3aKOHOJIaTEIbHBIX JOKYMEHTOB

B) 00LIEPOCCUICKUX HOPM U HOPMATUBOB
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TaMH

T') He TpeOyeT peryaupyromux T0KyMEHTOB

3amanue Ne 20. KopnopaTuBHas peryiMpylimasi CHCTeMAa YIPaBJICHUS MPOEK-
COCTOUT W3:

(TPOAOIKUTE CITUCOK)

a) BHEIIHUE JOKYMEHTBI

0) TOKYMEHTBI COOCTBEHHUKA

B) CTaHAApPThI

r)
)
xK)

3apanme Ne 21 BoiGeprte HECKOJIBKO BAPUAHTOB NTPABUIIBHBIX OTBETOB
MaTpuua oTBeTCTBEHHOCTH B YIIPABJICHHH POEKTOM CTPOUTCH HA OCHOBE:
a) CTPYKTYPHOI MOJIENIN MPOEKTa

0) GyHKIIMOHAJIBHBIM 00S3aHHOCTSIM

B) 00513aHHOCTSIM TI0 pealin3alliy MPOeKTa

I') IPEOAO0JICHUIO KOHQIUKTOB B KOMaH/Ie

3aganue Ne 22 Beibepute oAMH BapuaHT NPaBUIBHOTO OTBETA:
NHuuuaTop npoexTa BhINOJIHAET ceaymue GQyHKIMu:

a) MPUHUMAET PEIICHHE 00 OTKPBITUU MPOEKTA

0) MpUHUMAET pellIeHrEe O HA3HAYEHUU MEHEIKepa MPOeKTa

B) MpeajiaraeT UCk MPOEKTa WU MPOIBUTACT UIICH IPYTUX JTUI]
I') BHOCUT U3MEHEHUS B IJIaH MPOEKTA

3amanue Ne 23. K o0bekTam ynpap/jieHUsI IPOEKTAMH OTHOCHTCS:
(TPOAOIIKUTE CITUCOK)
a) MPOAYKT MPOEKTa

0) pecypchl
B) OKpY>KEHUE MTPOEKTa

ITpoMexyTouHas aTTecTanys 00y4JarolMXCsl OCYIIECTBISIETCS B (pOopMe 3a4eTa ¢ uc-

IMOJIb30BAaHWECM CJIICAYIOIKUX OOCHOYHBIX MAaTCPpHUAJIOB: ICPCUCHDb BOIIPOCOB K 3a4CTY.

Bomnpocsl k 3auery

(1 cemecTp, ouHasi popma 00yueHusi, 3 TPUMECTP, 0YHO-3a04HAasI GopMa 00yUeHHs!)

1. Onpenenenue nmpoekta. OCHOBHBIE MTOAX0/AbI K TOHUMAHUIO ITPOEKTA
2. OCHOBHBIE IPU3HAKH MPOEKTA
3. Tumbsl ¥ BUABI TPOCKTOB



4. OxpyKeHHE MMPOEKTA

5. Y4aCTHHUKHU NPOEKTa

6. [ToHsiTHE KU3HEHHOTO 1IUKJIA TPOEKTA

7. ®a3pl )KU3HEHHOTO IIUKJIA IPOEKTA, NX COAEPKAHUE U MTOCIEA0BATEIbHOCTD
8. YmpaBneHue npoeKkTaMu Kak BUJI I€ITEITbHOCTH

9. ®yHKIIMOHATbHAA U MAaTPUYHAS CTPYKTYPHI IPOEKTOB

10.

11

HpOGKTHEUI, AUBU3UOHAJIbHAA, CCTCBAA CTPYKTYPhI

. [IpenmymiecTBa M1 HEJOCTATKA OCHOBHBIX THUIIOB OPTAHU3AaLIMOHHBIX CTPYKTYP,
12.
13.
14.
15.
16.
17.
18.
19.
20.

BbI00p CTPYKTYpBl ylpaBlIeHHS IPOEKTOM

Ponb, 3amaun u GyHKIIUN MEHEKepa IPOeKTa

[TonsiTve «KOMaH1a MPOEKTay, MPUHIIMIIBI €€ (POPMHUPOBAHUS

OcCHOBHBIE 3TaIlbl )KM3HEHHOTO IIUKJIA KOMaH/IbI

@DyYHKIIMU YYaCTHUKOB KOMAH/Ibl IIPOEKTA

B3aumopeiicTBue npoekTHBIX U (PyHKIHMOHAIBHBIX pykoBoauTesneil. KonhaukTel
[ToHsATHE KOPIIOPATUBHOM CUCTEMBI YIIPABJICHUS IPOCKTaMHU

Perynupyromas cucrtema ynpasiieHUs IPOEKTaMU

CyOBeKThl KOPIIOPATUBHON CUCTEMBI yIpaBiaeHUs npoekTamu. [lonsTue

pOIIHTGJIBCKOI;’I OopraHu3anunun

21.

OOBEKTHI KOpHOpaTI/IBHOﬁ CUCTCMBI YIIPABJICHUA IIPOCKTAMHU, PA3ACIICHUC

YOPABJISIIONIUX (PYHKITHI

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

TpeOoBaHuA K CO3IaHUIO KOMaH/bI U (hopMaIn3anus ee AesITeIbHOCTH
MoTuBanys y4aCTHUKOB POEKTHOM NESITENBHOCTH.
MeTto1b1 pabOTBl KOMaH/Ibl MPOEKTA

[TpoexTHbIi 0duc

Nuunnpnanus (HayaibHash WK MPEAUHBECTUIIMOHHAS CTaIMs])
CyIHOCTb MJIaHUPOBAHMS, €0 3TAIbI, CUCTEMA TUIAHOB
Opranusanus BBIIOJIHEHUS IPOEKTA, aHAIN3

VYrpaBiaeHUe U3MEHEHHUSIMU, CTAIAs 3aBEPILICHUSI IPOEKTA
[TnanupoBanue oobema padoT. CTPYKTYpHBIi IJIaH IPOEKTAa.
[IpoueccHbll U1aH IPOEKTa

[InanupoBaHue BpeMEHU B IPOEKTE

[InanpoBaHKe U ynpaBIIEHHE PECYPCAMHU MTPOCKTA.
[InaHupoBaHKE U yIPABIEHUE CTOUMOCTBIO ITPOEKTA
CrpaTternueckoe ynpaBlieHHUE, TOHSATUE, BUIbI
KopnopaTuBHoe cTparerunyeckoe yrpaBieHUue

37. TexHonorus BHEAPEHUS MTPOEKTA

38.

[TpoGaembl BHEIpEHUS TPOEKTA

IV. IEPEYEHD JUTEPATYPbI, HEOBXOUMOMH 1151
OCBOEHMUA JNCHUITVINHBI

4.1. OcHoBHasI JIUTEPATYypa

1. BenukanoBa, C. C. OCHOBBI IPOSKTHOM MEATETLHOCTH : KypC JICKITHH : yaeOHOe

mocoowue :

[12+]/C. C. BenukanoBa. — Mocksa : Jlupekr-Menua, 2022. —316 c. : un., cxem.,
10



TalJ. — Pexxum JoCTymna: o MOJIITUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=693220 (mara oOpamenus: 15.04.2025). —
but6mmorp. B kH. — ISBN 978-5-4499-3272-3. — TeKcCT : 2IEKTPOHHBIH.

2. Kucenes, A. A. Ynpasienue npoekramu : yueOHuk : [16+] / A. A. Kucenes. —
Mockaga : Jlupekr-Menua, 2023. — 460 c. : ui., Taba. — Pexxum moctyna: mo Mmojmucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mara  oOpaieHus:
16.04.2025). — bubmuorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : AIEKTPOHHBIN.

4.2. JlonotHUTEIbHAS JJUTEpaTypa

1. YnpaBnenue nmpoekramu : pyHIaMEHTAIbHBIN Kypc : yueOHuk : [16+]/ A. B. Ane-
muH, B. M. Aspmiun, K. A. barpatuonu [u ap.| ; noa pea. B. M. Aupmmna, O. H. UnpnHOR.
— Mocksa : U3natensckuii noMm Bricmei mikossl s3xonoMuku, 2022. — 800 c. : ui., Tadi. —
(YueOnuku Beicumiel mkonbl 3KOHOMHKH). — Pexxum goctyma: mo moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699578 (nara oOpamenus: 18.04.2025). —
bu6mmorp. B k. — ISBN 978-5-7598-2313-1 (B iep.). — ISBN 978-5-7598-2413-8 (e-book).
—DOI 10.17323/978-5-7598-2313-1. — TeKCT : 31I€KTPOHHBIH.

V. IEPEYEHb PECYPCOB HH®OPMAIIMOHHO-
TEJEKOMMYHUKAIIMOHHOU CETU «MHTEPHET», HEOBXO/ANMBbIX
JJIA OCBOEHUSA TUCHUIIJIMHBI

Ne CcbliKa Ha HanmeHoBaHue pa3padoTku
— . . HoctynHocTh
nH(OPMALMOHHBIH pecypc B 2JIeKTPOHHOI (hopme
1. https://minfin.gov.ru/ CaiiTr Munucrepcrsa puHaH-

coB Poccniickoit ®eneparuy | CBOOOAHBIH 10CTYyN

2. https://rosstat.gov.ru/ Caiit denepalibHOM CITYKOBI
rocyaapcTBeHHOM cratucTuku | CBOOOMHBIN JOCTYI
Poccuiickoii denepanun

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIbBHBIE BA3bl JTAHHBIX
N UTHOOPMAIINOHHBIECITIPABOYHBIE CUCTEMbI

Perucrpanus gyepes mo60i yHUBEpCH-
TETCKUI KOMIBIOTEDP.

B nanpHelimeM nmpenocrasisieTcs He-
OTpaHWYEHHBIN WHIUBUAYAIbHBIN J10-
CTYH U3 000 TOYKH, B KOTOPOH nMe-
eTcs IOCTyN K ceTu HTepHeT

DNeKTPOHHO-O0MOINOTEY-

A Has
1 www.biblioclub.ru cucrema (IBC)
YHuBepcurerckas 0uo-

JIMOTEKA OHJIAH

Poccuiickuit undopmaru-
OHHBIN MOpTaJ B 00JacTH
HayKH, TEXHOJIOTHH, ME-
JTUTIAHBI U 00pa30BaHUs

2. | www.elibrary.ru CBoOOAHBII JOCTYT
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VIl. JUOEH3UMOHHOE N1 CBOBO/HO PACITPOCTPAHAEMOE
INPOI'PAMMHOE OBECIIEYHEHHUE

[Ipu peanuzanuu y4eOHON NUCIUILTMHBI PUMEHSIETCS CIEAYIONIee TUIEH3MOHHOE U
CBOOOJTHO pacIpoCTpaHsIeMOe IPOrpaMMHOE 0OeCTICUeHHE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office ITpodheccuonanphbiii miroc 2007;
- Kaspersky Endpoint Security 10 gyt Windows;
- Undopmanmonno-npasoBoe obecnieuenue «'APAHTY.

Viil. OBOPYJAOBAHUE U TEXHUYECKHUE CPEJACTBA OBYYEHMUS],
HEOBXO/UMBIE /151 OCYHECTBJIEHUS OBPA30OBATEJIBHOI'O
HNPOLHECCA 11O JUCIUIIJIMHE

VYyeOHbIe 3aHIATHUS MPOBOAITCS B aAyJUTOPHUAX, YKOMIUIEKTOBAHHBIX CIICIIMAIA3UPO-
BaHHOW MeOEIbI0, B TOM YHUCJIE CTAllMOHAPHBIMU WJIM MEPEHOCHBIMU TEXHUYECKUMU Cpejl-
cTBaMU 00y4eHus (IPOEKTOP, IKPaH, KOMITbIOTEP/HOYTOYK).

CamocrosiTenbHas paboTa NPOBOAUTCS B KaOMHETaX, OCHAIEHHBIX KOMITBIOTEPHOM

TEXHUKOW C BO3MOKHOCTBIO MOAKIIOUEHUs K ceTu «HTepHeT» u obecnedyeHrneM ocryna
B JIEKTPOHHYIO NH()OPMALMOHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA.

12



