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|. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

Heab u3yyeHusi IUCHMILVIMHBI: GOPMHUPOBAHUE Y OOYy4YaIOMIMXCA KOMIETEHIUH,
MO3BOJISIIOLIMX UM YCIICIIHO MPUMEHATh 3HAHMS, HABBIKK U YMEHHS B 00JIACTH UCIOJIb30-
BaHUS COBPEMEHHBIX TEXHOJIOTHM yIpaBJICHHUS MPOEKTaMH, a TaKKe 3HAKOMCTBO C IIPHH-
[UIIaMU TTPOEKTHOM JIeATETLHOCTH B CBOEH Oyayiel nmpodeccun.

3agauu u3yvyeHus: JUCHUILIMHBI:

- YCBOGHHE OCHOBHBIX MPUHIIUIIOB PACPE/IENICHNS U pa3TpaHUYCHUs POJie B KOMaH e
B IIPOIIECCe Pa3pabOTKH MPOEKTAa JJIs JOCTHYKEHHS MAKCUMAaJIbHOM 3(h(heKTHBHOCTH;

- IOHUMaHHNE TEXHOJIOTHH y4eTa MPH PEICHUH TOCTaBJICHHBIX 3a]a4y MPOSKTHOU Jes-
TETBHOCTU TPYAOBBIX M MaTePHAIBbHBIX PECYPCOB, CIICIM(UKN OTPAaHUICHH TPOEKTa MO CPO-
KaM, CTOUMOCTH ¥ COICPKaHUIO;

- BBIpa0OTKa HABBIKOB, HEOOXOAMMBIX /JIsi y4yacTHUs B pa3paboTKe MpPOEKTa, Mo
O(QOpPMIIEHHIO JOKYMEHTAllMM MPOEKTa, JJI IyOJIWYHOTO MNPEACTABICHUS PE3yJbTaTOB
pEelIeHNs] KOHKPETHOM 3aJ]aul IPOEKTa WM MPOEKTa B LIETIOM.

Mecro nucuuminnbl B cTpykrype OIIOIL: peanusyercs B pamkax 00s3aTeIbHON

yactu O610ka b1. lucturiuael (MOysn).

[lnanupyemble pe3yJabTaThl 00YUEHHUS 110 JUCIHUIIMHE:

Kon Ilnanupyemble pe3yJibTAaThl 00y4eHUst
KOMIIETeHIIH HNuaukaTopbl A0CTHKEHUA KOMIIETeHIHH 110 AMCIMILINHE

YK-2 3HaTh: 3naer:
- Cmoco0bl TMPOEKTUPOBAHMSI PEIICHUS | -  METOJbl aHajdn3a OpraHU3alMOHHON
KOHKPETHOW 3aJayu IPOEKTA, OMNpeIese- | CTPYKTYPhI IPOEKTA.
HUS ONTUMAJBHBIX CIIOCOOOB €€ perieHus,
WCXO/sI U3 JACUCTBYIOMIMX MPABOBBIX HOPM
Y UMEIOIIMXCS PECYPCOB U OTPAaHUYEHUM.
YMerh: YmMmeer:
- (GopmMynupoBaTh COBOKYITHOCTH B3aUMO- | - HaxXOJUTh HYKHYIO HH()OpPMAIHIO s
CBSI3aHHBIX 3a3/1a4 B paMKax MOCTABJICHHOW | peanu3aliy MPOEKTHOUN eI TEIbHOCTH;
1nenu paboTel, 0o0ecrnevynBarOIIUX €€ JI0- | - pa3pabaThiBaTh OPTaHU3AIMOHHYIO
CTIDKCHHE; CTPYKTYpPY MPOEKTA.
- KaQueCTBEHHO pEIIaTh KOHKPETHBIEC 3a]1a-
yu (UCCIEAOBaHUs, TPOEKTA, ACSITEIHHO-
CTH) 32 YCTAHOBJICHHOE BPEMsI.
Baagern: Baageer:
- HABBIKAMU ONPEJEICHUS OKUIAEMBIX pe- | - MpUeMaMH pa3padOTKH CTPYKTYPHI MPO-
3yJbTATOB PEIICHUS MOCTABICHHBIX 3a/1a4; | €KTa COIVIACHO IOCTABJICHHBIM LEISIM U
- HaBBIKaMU TYOJMYHOTO TPEICTABICHUS | 3a/adaM.
pe3yJIbTaTOB PELICHUS 3aJlad HMCCIeA0Ba-
HUSL, IPOEKTA, ACSITEIIbHOCTU

YK-3 3HaTh: 3Haer:
- CTpaTeru COTPYIHUYECTBA ISl JOCTU- | - OCHOBHBIE 33J1a4d PYKOBOJUTENS TIPOEK-
JKCHHS IIOCTABJICHHOM I1CIIH; Ta U POJIM WICHOB KOMAaH/Ibl TPOEKTA;
- 0COOEHHOCTH TIOBEICHUS PA3HBIX TPYII | - TNPUHIUNBI BEICHUS TPOSKTHOW [es-
JIIONIeH, c KOTOPBIMU paboTa- | TETbHOCTH B KOMaHJIC.

2




€T/B3aUMOJICHCTBYET.

Ymers:

- OTIPE/ICIISITh CBOKO POJIb B KOMAaH/IE;

- yCTaHaBIMBATh Pa3HbIC BUIBl KOMMYHU-
Karuu (yuyeOHy0, ACIIOBYIO, HepopMasb-
HYIO U JIp.);

- OILICHUBATh MOCJCICTBHS JIMYHBIX JCH-
CTBUM U IUIAHUPOBATH IIOCJIEI0BATEIIb-
HOCTh IIaroB ISl TOCTH)KCHUS 3aJJaHHOTO

YmMmeer:

- BBISBJISITH TPACKTOPUU B3aUMOJICHCTBUS
MEHEeJKEpa U KOMaHbl MPOCKTA;

- pa3pabarbIBaTh TMPUHIUIBI BHEIPEHUS
MPOEKTa COTJIACHO MOCTABJICHHBIM LIEJISIM
U 3aJa4JaM.

pe3ynbTaTa
Baagern: Baaneer:
HaBbIKAMU  3(PPEKTHUBHOTO  B3aUMOJCH- | - HaBBIKAMHU paCIpENeICHUs U pa3TpaHu-

CTBHMsI C JAPYIrMMM YJIE€HAMU KOMaHJbl, B
T.4. ydacTus B oOMeHe WH(pOpMaIuei,
3HAaHUSIMM U OIBITOM, B IPE3EHTALUU pe-
3y/lbTaTOB PabOTHI KOMaH bl

YeHUs pojiell B KOMaH/e B Ipolecce pas-
pabOTKU MIPOEKTA,;

- HaBBIKaMH, HEOOXOAMMBIMH JUIS y4acTHUs
B pa3paboTKe MIPOEKTA, OIPEIEICHIH €T0
KOHEYHOMW IIeJIM, ONHUpasiCh Ha JICHCTBYIO-
1€ TIPABOBHIE HOPMBI.

3HaTh:

— NOHATUMHBIN annapar dKOHOMUYECKON
HayK{ U 0a30Bbl€ MPUHIMIBI PYHKIIMOHU-
pOBaHUs SKOHOMUKH;

— LI U MEXaHU3Mbl OCHOBHBIX BHJIOB
COLIMAIBHONM SKOHOMUYECKOMN ITOJINTHKHU

3Haer:

— NOHATHUHHBIN ammapaTr CTpaTerudecKoro
IUTAHUPOBAHMUSI W 0a30BbI€ MPUHIIUIIBI
OM3HEC-TIPOIIECCOB;

— LEJIM UM MEXaHU3Mbl OCHOBHBIX BHJIOB
MIPOEKTHOM JIESITETbHOCTH

YmMeTh:
— HUCITOJIB30BATh METOJAbI DKOHOMHWYCCKOI'O
1 (PMHAHCOBOTO TUTAHUPOBAHMS JIJIS J10-

YmMmeer:
— UCITIOJIB30BATh MCTOAbI HpOGKTHpOBaHI/Iﬂ
JUTSL TOCTHIKEHHUS TTIOCTABICHHOMN IETIH;

YK-9 CTHIKEHHSI TTOCTABJICHHOMW IIEeITH; — UCTIONB30BaTh ()MHAHCOBBIE HHCTPYMEH-
— HUCIOJIb30BaTh (PMHAHCOBBIE MHCTPYMEH- | ThI JJIs YIPABJICHUs OU3HEC-TIPOEKTOM
THI JIJISL YIIPABJICHUS JTMYHBIMU (prHAHCAMU
(TUYHBIM OFOIPKETOM)
Baaners: Baaneer:
— HaBBIKAMH MTPUMEHEHUS YKOHOMHUYECKUX | — HaBBIKAMU MPUMEHEHHs] MPOEKTHOM Je-
MHCTPYMEHTOB JIJIsl yIIpaBieHUs (UHAHCA- | SITEIbHOCTH B 00NacTh pa3pabOTKH Ou3-
MH, C Y4ETOM SKOHOMHUYECKHX U (PMHAHCO- | HEC-TIPOEKTOB
BBIX PHCKOB B Pa3jIMYHBIX OOJIACTSIX JKU3-
HE/IeATEIbHOCTH

OIIK-5 3HaTh: 3Haer:

[IPOU3BOJCTBEHHO-DKOHOMUYECKUE ITOKa-
3aTesy NpeANnpUsTUN TYPUCTCKON cdepsl;
MoKa3aTean SKOHOMUYECKOH 3¢ (eKTUBHO-
CTH opranuzauuii chepsl Typusma

- BHYTPEHHIOIO (KOpPIIOPaTHBHYIO) Opra-
HU3ALUIO YIPaBIEHUS MPOEKTaMHU;
- OCHOBHBIE CTaJIMM Pa3pabOTKU MPOEKTa.

Ymern:

ONpeNeNATh, aHAIU3UPOBaTh, OLICHUBATh
IIPOU3BOJCTBEHHO-DKOHOMUYECKUE ITOKa-
3aTesy NpeANnpUsTUN TYPUCTCKON cdepsl;
MPUHUMATh YKOHOMHUYECKH 0OOCHOBAaHHbBIE
YIPaBJICHUYECKUE PELICHUS

YmMmeer:

- OCYIIECTBJISITh TPOEKTHYIO JIESTEIb-
HOCTh CPEJICTBAMH COBPEMEHHBIX TEXHO-
JIOTHUH;

- OCYIIECTBJISITh TUIAHUPOBAHUE U Pealv-
3al[MI0 MEPONPHUITHI MPOEKTa IEepCIeK-
THBHBIMU METOAAMH.

Baagern:
HaBBIKAMHU OO€ECIIEUYeHUs SKOHOMHUYECKOMH

Baapeert:
- HaBBIKAMHM OCYIIECTBICHUS 3h(HEKTHB-
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3¢ PEKTUBHOCTH TYPUCTCKOTO MPEANPHUs- | HOW BHYTPEHHEH MPOEKTHOU IesATEIhHO-
THA CTHU B OpraHH3allnu,

- HaBbIKaMU paboThI 10 0OPMIICHHIO J10-
KyMEHTAaUMU [0 pe3ylIbTaTaM pEIICHUS
KOHKPETHBIX 3a/1a4M MPOEKTA.

1. COAEP KAHUE U OB BEM JUCIHUIIJIMHbI
¢ YKa3aHMeM KOJIMYeCTBA YaCOB, BbIIEJIEHHBIX HA KOHTAKTHYI0 pa0oTy 00y4arommxcs
C nmpemnoaaBartejemM (l'[O BUJAaM y‘leﬁl—lblx 3aHﬂTHﬁ) H HA CAMOCTOATEC/ILHYIO paﬁoTy
Ounas popma o0yuenust

N HaumeHoBaHue pa3/iejioB U TeM Bcero AYAHTOpHEIC 3AHATHS Cam.
n/n JIK 113 Jb pao.

Paznen 1. Metoonoruyeckue u op- 40 10 20 10
TaHU3aIMOHHBIC OCHOBBI YITPABIICHHS
IPOEKTOM

1 | Tema 1. BBeaenue B ynpaBiieHHE MPO- 8 2 4 2
extamu. OCHOBHBIE TEPMHUHBI M TIOHS-
THUS

2 | Tema 2. Opranu3anMoHHasi CTPYKTYpa 8 2 4 2
IPOCKTA

3 | Tema 3. MeHemkep U KOMaH/Ia TIPOCK- 12 2 8 2
Ta

4 | Tema 4. BuyTpeHHss (KOpHopaTHUBHAas) 12 4 4 4
OpraHM3alys YIpaBJIeHUs IPOSKTaMU
Pa3znen 2. [lmaHupoBaHHe U peau- 32 8 16 8
3alus IPOEKTa

5 | Tema 5. Craauu pa3paboTKH POEKTa 8 2 4 2

6 | Tema 6. [lmanupoBaHue U peannu3anus 12 4 4 4
MEpONPUATHIA TPOEKTa

7 | Tema 7. Bueapenue npoekra 12 2 8 2
3auem
Hmoeo 3a 3 cemecmp 72 18 36 18
8 M. Y. NPAKMUYECKAasi NO020MOBKA
HUTOTI'O: 72 18 36 18

OuHo-3204Has popMa 00yueHus (He peasn3yercs)
3aounas ¢gopma o0yueHus1 (He peau3yercsi)

1. OHEHOYHbIE MATEPHAJIbI V151 IIPOBETEHU 1 TEKYIIEW 1
IHPOMEXYTOUYHOU ATTECTAIIUUA OBYYAIOIIUXCA ITO JIUCHUIIJIMHE

Tekymas arrectanusi MpoBOAUTCS B (opMe KOHTPOJbHOW paboThl (B TECTOBOM

dbopme).
TunoBoii BApMAHT KOHTPOJIbHOM PadoOTHI




3aganme Nel BriOepuTe HECKOIBKO BApUAHTOB IMPABHIIBHOIO OTBETA!

IToaTBepaAMTE NPABUIBLHOCTDH CYKICHUIM:

a) MPOEKT — TOJIbKO BHEJIPEHHE NHHOBALMI

0) IPOEKT OCYIIECTBIISAETCS B paMKaX TEKYIIEH JAesITEIbHOCTH

B) MPOEKT — TO PELIEHUE MPOOIIEM C YUETOM UMEIOIINXCS BO3MOKHOCTEN

I') OIPOEKT - 3TO YIPABISAEMOE MEHEPKEPOM LIECJICHANPABICHHOE U3MEHEHUE UCXO/I-
HOTO COCTOSIHUSI HEKOTOPOM CUCTEMBI, CBSI3aHHOE € 3aTpaTaMH BPEMEHHU U PECYPCOB

3aganue Ne 2 BriGepure o/ilvH BapHaHT MPAaBHJIBHOTO OTBETA!

IIpu3Hak npaBoBOro obecneyeHns XapaKTepusyer:

a) opopmiieHHnEe UHTEPECOB U PETYIUPOBAHNE OTHOIICHUI BCEX YUYACTHUKOB MPOECK-
Ta

0) crieunPUUecKyro IJs MPOEKTa OPraHU3aLUIO0 €r0 CTPYKTYPbI

B) HaJIMYME€ HOBU3HBI (HEIOBTOPUMOCTH) COCTABIIAIOIIMX YacTed MPOEKTa U HallU-
Y1ie€ HOBU3HBI (HETOBTOPUMOCTH ) BCETO MPOEKTA B LIEJIOM

I') OrpaHUYEHUs, HAKJIaIbIBa€Mble HA MEPUO] BPEMEHH, HEOOXOAUMBIN NI peanu-
3alliy CaMoro

3aganue Ne 3 BriGepure oluH BapUaHT NPaBUIBHOTO OTBETA!

YTo He OTHOCHUTCS K OCHOBHBIM Npu3HakaM «Macmrada npoexkra»?
a) pa3Mep caMmoro MpoeKTa

0) KOJTMYECTBO €r0 YYACTHUKOB

B) MPOIOJDKUTEIHHOCTh MIEPHO/Ia OCYIIECTBICHHUS TIPOEKTa

T') CTETICHb €T0 BIUSHUS Ha OKPYKAIOUTUI MU

3apanme Ne 4 BeiOepute 0JiMH BapuaHT NPaBUIBHOIO OTBETA!
OcHoBanne kiaaccupukanuu "Tun npoekra' o3navaer:
a) KJIaCCU(PUKAIIMIO TIO0 CIIOKHOCTH

0) Ki1accuuKaluo Mo OCHOBHBIM cpepam MesITeTbHOCTH

B) KJIacCU(DUKAITUIO 110 XapaKTepy MPeIMETHON 00IacTH

I') KJIaCCU(PUKAILIUIO TIO MTPOIOJKUTEILHOCTH TIepuoa

3ananue Ne 5 BeiObepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
JKOHOMHYeCKHe (PaKTOPbI BJAMSHUS HA MPOEKT — 3TO:

a) Tapu(bl U HAJIOTH

0) ypOBEHb LICH

B) NOJJIEP>KKA MIPOEKTA MPABUTEIHCTBOM

I') Pa3BUTOCTh PHIHOYHOU UH(PPACTPYKTYPHI

3ananue Ne 6 BeiObepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
Hoautuyeckune GakTOpbl BJAUSIHUS HA NPOEKT:

a) MOJINTUYECKasi CTAOMIbHOCTh

0) ypOBEHb IPECTYITHOCTH

B) YPOBEHb UH(MDIIALNHU U CTAOUIBHOCThH BATIOTHI
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T') YCJIOBHS M YPOBEHB KU3HU

3aganue Ne 7 BeiOepure oliH BapHaHT MPAaBHJILHOTO OTBETA!
Cdepa undpacrpykrypsl He (popMUpYeET:

a) MHXEHEepHOe o0ecrieueHue

B) TpeOOBAHUS K TPAHCIIOPTY

0) TpeOOBaHMS K OXpaHE OKPYKAIOIIEH Cpeabl

r) uH(OpMaLIMOHHOE 00ecTIeYeHHne

3aganue Ne 8 BriGepure HECKOIBKO BapHAHTOB IPABHIILHBIX OTBETOB:
da3a peaJu3annu NPOEKTA BKIKOYACT:

a) onepaTUBHOE IJIAHUPOBAaHUE padOT

0) KoopauHaINIO PadboT

B) CTPYKTYpPHOE IUTaHUpPOBaHKUE paboT

I') IPOEKTHYIO pa3paboOTKy

3ananmne Ne 9 BriOepute 0/1vH BapuaHT NPaBHIIBHOTO OTBETA!
B pyHKIMOHAIBHOM CTPYKTYpPE KOOPAUHATOP MPOEKTA:

a) HE PacIopsHKaeTCsl pecypcaMu

0) ynpaBJisieT pecypcaMu, BbIJICTICHHBIMU TOJIBKO HA MPOEKT
B) YIIPaBJISIET BCEMU PECYypCaMHU

r) o0ecreunBaeT 11eJIEBOE UCTIOIb30BAHUE PECYPCOB

3apanme Ne 10 BriGepute oguH BapyaHT NpaBUIIBHOTO OTBETA!
IIpoexTHas CTPYKTYpPa UCIOJIB3YETCs, KOIAA. ..
a) peanu3yeTcs OJUH OYEHb KPYIHBIM MPOEKT, TpeOYIOUMH MHOIO BPEMEHH U pe-

CypcOB

MU

0) Bce pecypchl HEOOXOUMO Pa3IeNuTh TOJBKO MEXKIY MPUOPUTETHBIMU MPOCKTA-

B) J€ATEIbHOCTh OPraHU3AIMU PEATN3YETCS B OCHOBHOM Y€pe3 NPOEKTHI
T') peaTn3yr0TCsl KOMIUIEKCHAs MPOrpaMmMa, COCTOSIIAsI U3 HECKOJIBKUX MPOEKTOB

3ananue Ne 11 BriGepute HECKOJIBKO BapUAaHTOB MPaBUIILHOTO OTBETA:
IMoaTBepauTe NPABWIBHOCTD CYK/IEHUM:
a) B (DYHKIIMOHAJIBLHON M MATPUYHOM CTPYKTYpE MEHEIKEp MPOCKTa BIUSIET Ha MC-

MOJIHUTEJICH POEKTa Yepe3 PYKOBOIUTENSI OpraHU3alUU

0) B MPOEKTHOM CTPYKTYype PYKOBOAUTENH MPOEKTA BIUACT HA UCTIOJHUTENICH HEMO-

CPEACTBEHHO

B) B (DYHKIIMOHAJIBLHOW CTPYKTYpE BCE PECYpPCHI M MEPCOHAN HaXOASATCS B paclops-

KEHUH (PYyHKLIHOHAIBHBIX PYKOBOAUTENCH

') B IPOCKTHOM CTPYKTYpPE PYKOBOIUTENH PACIOPSDKACTCS pecypcamu depes (PpyHK-

OHMOHAJIBHBIX pYKOBOﬂHTCHCﬁ

3apanme Ne 12 BriOepuTe HECKOJIBKO BAPUAHTOB MTPaBUIILHOIO OTBETA:
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Y4acTHMKH NPOEKTA — ITO
a) PYKOBOJICTBO TIPEAMIPHUSTHSI
0) OKpy»XeHHE MPOEKTa

B) KOMaH/1a IPOEKTa

T) pecypchl IpOeKTa

3ananme Ne 13 BoiGepute oquH BapyaHT NMPAaBUIILHOTO OTBETA!
I'1aBHBIM yYACTHUK B YNIPABJIEHUM MPOEKTOM:

a) pyKOBOJIMTEJIb OpraHu3aIuu

0) 3aKa34ymK

B) MEHE/IKEp MPOEKTa

T') ”HBECTOP

3ananme Ne 14 BriGeprte HECKOJIBKO BApUAHTOB MTPABUIILHBIX OTBETOB

BriOepure nBa HambOosee 3QPeKTUBHBIX pbluara (pOPMHPOBAHUS KOMAHIbI
NMpoeKTa:

a) MOTHBAIIHS

0) nmpeojoyieHre KOHMIUKTOB

B) pacrnpe/ieieHle OTBETCTBEHHOCTH

') KOM(QOPTHBIE YCIOBUS TpyAa

3apanme Ne 15 BriOepute HECKOJIBKO BApUAaHTOB MTPaBUIILHOIO OTBETA:
ba3oBbiMu QyHKUMSIMHM MEHEIKepa MPOEKTA SABJISAIOTCH:

a) yrpaBJICHUE KOHTPaKTaMu

0) npeaMeTHast 00J1acTh

B) YIIPaBJIEHUE CTOMMOCTBIO

I') yrpaBJjeHHe TPYJOBBIMU peCypcaMu

1) yIpaBJI€HUE IIUTEIbHOCTBIO MPOEKTa

) YIpaBJIC€HUE KAU€CTBOM

3ananue Ne 16 BriGepute oquH BapraHT NMPaBUIBHOTO OTBETA!
OnTumMabHbIA CPOK Pad0THI KOMaHAbI IPOEKTA:
a)lronr ©6)2roma B)3roma r)0,5rona

3ananme Ne 17 BoiGepuTe HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:
K ¢akropam ycnemHocTu padoTbl KOMaHAbI HE OTHOCHT:

a) CaMOCTOSITEILHOCTh JEHCTBUIN YWICHOB KOMaH/IbI

0) paboTa TOJILKO COBMECTHO CO BCEMHM UJIEHAMH KOMaH/IbI

B) BHYTPEHHEE pa3jeiicHue Tpy/ia

T') perieHne Bcex nmpodaeM oOIUMU YCHITHSIMU

3ananue Ne 18 BriGepute oquH BapraHT MPaBWJIBHOTO OTBETA!
PykoBoauTtesb KOMaHbl, KAK NPABUJIO, HE UCIOJIb3YeT CTHJIb PA0OTHI:
a) TudepabHbIi



0) TUPEKTUBHBIN
B) KOJIJICTHATHHBIN
I') BCE CTUJIU

3ananme Ne 19 BoiGepute oquH BapraHT NMPaBUIBHOTO OTBETA!
IIpoexkTHasi TEXHOJIOTHS B KOMIIAHUYM BHEJPSIETCSl HA OCHOBE:
a) COOCTBEHHBIX pa3pabOTaHHBIX JOKYMEHTOB

0) 3aKOHOJIaTEIbHBIX JOKYMEHTOB

B) 00LIEPOCCUICKUX HOPM U HOPMAaTUBOB

T') He TpeOyeT peryaupyromux J0KyMEHTOB

3aganue Ne 20. KopnoparuBHasi peryiMpymlomasi cicreMa ynpasJeHUs NPOeK-
TAMHU COCTOMT H3:

(TPOIOIKUTE CITUCOK)

a) BHEILITHUE JIOKyMEHTHI

0) TOKYMEHTBI COOCTBEHHUKA

B) CTaHIapThI

3apanme Ne 21 BriOepute HECKOJIBKO BApUAHTOB MTPaBUIILHBIX OTBETOB
MaTtpuua 0OTBETCTBEHHOCTH B YIIPABJIE€HUH MPOEKTOM CTPOMTCSI HA OCHOBe:
a) CTPYKTYPHOH MOJEIH MPOSKTa

0) pyHKIMOHAJIBHBIM 00S3aHHOCTSIM

B) 00SI3aHHOCTSIM IO PeaTU3aIlK TPOSKTa

T') IPEOI0JICHUIO KOH(MDIUKTOB B KOMaH/IE

3ananue Ne 22 BriGepute oquH BapHaHT MPAaBWIBHOTO OTBETA!
Nuanumuarop npoexTa BbINOJIHAET cjeayonue QyHKIHUNn:

a) MPUHUMAET PEIICHHE 00 OTKPBITUHU MPOEKTA

0) MpUHUMAET peIlieHrEe O Ha3HAYECHUU MEHEKepa MPOeKTa

B) MpejiaracT Uek MPOeKTa UK MPOIBUTAET UACH APYTHX JIUI
') BHOCHUT U3MCHEHUS B TUTaH MPOCKTA

3aganme Ne 23. K o0bexkTam ynpapjieHus MPOCKTAMU OTHOCUTCS:
(MTPOIOIIKUTE CITUCOK)
a) MPOAYKT MPOEKTa

0) pecypchl
B) OKpY>KEHUE MTPOEKTa




[TpomexyTouHasi arrecTanusi OOy4aroIIMXCS OCYLIECTBIseTcs B (opMe 3auera

HCITIOJIB30BAHHUECM CJICAYIOIINX OINCHOYHBIX MATCPUAJIOB: IICPCUCHDL BOIIPOCOB K 3a4CTYy.

O 01O DN =~ W —
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13.
14.
15.
16.
17.
18.
19.
20.

po
21

Bonpocsl k 3a4ery
(3 cemecTp, ounasi popma 00yUeHH)

. Onpenenenne npoekra. OCHOBHBIE MOAXObI K IOHUMAHHIO IIPOEKTA

. OCHOBHBIE IPU3HAKU [TPOEKTA

. Tunsl 1 BUABI IPOEKTOB

. OKpyXeHHu€E npoeKTa

. YUYaCTHHUKH ITPOEKTA

. IToHsiTHE )KM3HEHHOTO LUKJIA IPOEKTa

. @a3pl JKU3HEHHOT'O LIMKJIA IPOEKTa, UX COJEP/KaHUE U MOCIIEI0BATEIILHOCTD
. YIipaBieHue NpoeKTaMH Kak BT J€ATEIbHOCTH

. OyHKIIMOHANbHASA U MATPUYHAS CTPYKTYPBI IPOEKTOB
10.
11.

[IpoekTHas1, TMBU3UOHANIbHAS, CETEBAs CTPYKTYPHI

[IpenmyniecTBa 1 HEAOCTATKA OCHOBHBIX THIIOB OPTAHU3AaLIMOHHBIX CTPYKTYP,
. BBIOOD CTpYKTYpbl yHpaBieHUs! IPOEKTOM

Pounb, 3anaun u GyHKIUU MEHEKepa IPOeKTa

[TonsiTHe «xOMaH1a IPOEKTay, IPUHLIMIIBI €€ (POPMUPOBAHUS

OcCHOBHBIE 3TaIlbl )KU3HEHHOTO [IUKJIA KOMAaH/{bI

DYyHKIHMH YYACTHUKOB KOMAH/IbI IIPOCKTA

B3aumopeiicTBue npoekTHbIX U (PyHKIMOHAIBHBIX pykoBoauTeneil. KoHpaukTel
[loHsATHE KOPIIOPATUBHOM CUCTEMBI YIIPABJIEHUS TPOEKTAMHU

Perynupyromas cucrema yrpaBiIeHHs] TPOCKTAMHU

CyObeKThl KOPITOPATUBHOW CUCTEMBI YIIpaBiieHUs mpoekTaMu. [Tonstue
JUTEIBCKON OpraHu3aluun

. OOBEKTHI KOPIIOPATUBHOM CUCTEMBI YIIPABIICHUS TPOCKTAMU, pa3AeIICHUE

YOPABISIIONIUX (PYHKIUI

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

37

TpeboBanust K cO3aHUIO0 KOMaHAbI U (popMaIn3alus ee AesITeNbHOCTU
MoTtuBanusi y4aCTHUKOB IPOEKTHOM JESATEIHbHOCTH.
MeTtop1 pabOTBHl KOMaH/IbI POEKTA

[TpoexTHsIit 0duc

Munnpnanys (HadaJibHAsk WIN MPEAMHBECTULIMOHHAS CTaIHs)
CyIIHOCTH MJIAHUPOBAHMS, €0 3TAIIbl, CUCTEMA TUIAHOB
Opranusanus BBIOJIHEHUS IPOEKTA, aHAIN3

VYrnpaBiieHHEe U3BMEHEHUSAMU, CTAAUS 3aBEPIIEHUS IPOEKTA
[TnanupoBanne oobema pabot. CTpyKTYypHBIHU IJ1aH NPOEKTA.
[IporteccHbIi I1aH MPOEKTa

[InaHnpoBaHKE BPEMEHH B IPOEKTE

[InaHnpoBaHKE U YIIPABICHUE PECYPCAMH MPOEKTA.
[InaHnpoBaHKE U yIIPABICHHE CTOUMOCTBIO TPOEKTA
CrpaTternueckoe ynpaBlIeHUE, TOHSITHE, BUIbI
KoprniopatuBHOE cTpaTernyeckoe yrpaBieHHUE

.TexHonorus BHEAPEHUS ITPOECKTA



38. IIpoGiembl BHEIPEHUS TPOEKTA

IV. IEPEYEHD JUTEPATYPBI, HEOBXOJIUMOM J1JI51
OCBOEHMUA JUCHUITVINHBI

4.1. OcHoBHAs JUTEpaTypa

1. BenmukanoBa C.C. OCHOBBI MPOEKTHOM JEATEIBHOCTH : KypC JIEKIUH : ydyeOHOe
nmocobue : [12+] / C. C. BenukanoBa. — Mocksa : [[upext-Meaua, 2022. — 316 c. : un.,
CXEM., Ta0JI. = Pexum JNOCTyTa: 1o ITOJIIMCKE. = URL:
https://biblioclub.ru/index.php?page=book&id=693220 (mata obpamenus: 18.04.2025). —
bubmuorp. B kH. — ISBN 978-5-4499-3272-3. — TekcT : 2ME€KTPOHHBIH.

2. Kucenes A.A. Ympasnenue mpoektamu : yuebnuk : [16+] / A. A. Kucenes. —
Mockaga : Jlupexr-Menua, 2023. — 460 c. : uin., Taba. — Pexxum noctyna: mo mojmnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mara  oOpareHus:
18.04.2025). — bubmuorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : 3JIEKTPOHHBIH.

4.2. JlonoiHUTEIbHAS JJUTEpATypa

1. Yopasnenue npoektamu : (QyHIaMEHTaIbHBIN Kypc : yueOHuk : [16+] / A. B.
AnemuH, B. M. AnbminH, K. A. barpatuonu [u np.] ; mox pea. B. M. Aunbmuna, O. H.
HWnbunoii. — MockBa : U3gatennckuii oM Briciieit mkoasl s3koHomuku, 2022. — 800 c. :
ui., Tabi. — (YueOHuku Bpicieid mKoJibl 5)KOHOMHUKH). — PexXuM gocTyma: mo nojAmnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mara  oOpaieHus:
18.04.2025). — bubsmorp. B k. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TekcT : 2JIEKTPOHHBIH.

V. IEPEYEHb PECYPCOB HH®OPMALIMOHHO-
TEJEKOMMYHHUKAIIMOHHOM CETU «MHTEPHET», HEOBXOINMBIX
JUISI OCBOEHMS TUCIATIIMHBI

Ne Ccbuika Ha HaunmenoBanue pa3padoTku
- . . HoctynHocrh
nH(popMaIIMOHHBIN pecypc B JIEKTPOHHO# (hopme
1. https://minfin.gov.ru/ CaiiT MunucrepcTBa (pUHaH- .
CB0OOHBIH JOCTYI

coB Poccuiickoit deneparuu

2. https://rosstat.gov.ru/ CaiitT ®enepanbHON CITyKOBI
rocyaapcTBeHHOM ctatucTuku | CBOOOMHBIN AOCTYI
Poccuiickon denepanyn

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIBHBIE BA3bI IAHHBbIX
N UTHOOPMAIINOHHBIECITPABOYHBIE CUCTEMbI

DIIEKTPOHHO- Perucrparnus depe3 060t yHUBEpCH-
1 www.biblioclub.ru OnOTMOTeTHAS TETCKUW KOMITBIOTED.
' cuctema (3bC) B nanpHeimeM npeaocTaBisieTcs He-
YHuBepcurerckas 6mo- OrpaHWYEHHBIN WHIMBUIYAJIbHBIN 10-

10




JINOTEKA OHJIANH CTyM W3 JTIOOOM TOYKH, B KOTOPOH UMe-
eTcs 1ocTyn K cetu HTepHeT

Poccutickuit uadopmariu-
OHHBII IOPTaJ B 00JaCTH
HayKH, TEXHOJIOTUH, Me-
JUIIMHBI 1 00pa30oBaHus

2. | www.elibrary.ru CB0OOAHBIIi AOCTYI

VII. JUHEH3UOHHOE U CBOBOJIHO PACITPOCTPAHSAEMOE
HNPOI'PAMMHOE OBECIHEYUEHUE
[Tpu peanuzanuu y4yeOHON AUCUMILTUHBI IPUMEHSETCS CIIEAYIONIee JTUIICH3NOHHOE
¥ CBOOO/IHO pacmpoCTpaHiIeMoe IporpaMMHOE 00ecIIeUeHHE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office ITpodheccuonanbhbrii miroc 2007,
- Kaspersky Endpoint Security 10 gua Windows;
- Undopmanmonno-npaBoBoe obecneuenue «I"APAHT».

ViIl. OBOPYAOBAHUE U TEXHUYECKHUE CPEJICTBA OBYYEHUHI,
HEOBXO/JMUMBIE IS OCYIIECTBJIEHUA OBPA3OBATEJIBHOI'O
INPOLHECCA IO INCIUIIVIMHE

VY4eOHble 3aHATHS POBOAATCS B ayAUTOPHUAX, YKOMIJIEKTOBAHHBIX CIIELIMAIA3UPO-
BaHHOM MeOEJIbI0, B TOM YHMCJI€ CTAIMOHAPHBIMU WUJIU IEPEHOCHBIMUA TEXHUYECKUMU CPE-
CTBaMU 00yueHus (IPOEKTOP, IKPaH, KOMIIbIOTEP/HOYTOYK).

CamocTosiTenbHas paboTa TPOBOJAUTCS B KaOMHETaX, OCHAIIEHHBIX KOMITbIOTEPHOMN
TEXHUKON ¢ BO3MOKHOCTBIO MOAKIIOUEHUS K ceTh «MIHTepHeT» n o0ecnedeHrueM J0cTyna

B DJICKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTEIbHYIO CpEly YHUBEPCUTETA.
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