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|. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

Henab u3yyeHusi MUCHMILIMHBI: (OPMHUPOBAHUE Y OOYUYAIOMIMXCA KOMIETEHIIUH,
MO3BOJISIIOLIUX UM YCIICIIHO MPUMEHSTh 3HAHUS, HABBIKM U YMEHUS B 00JIaCTU MCIOJIb30-
BaHUS COBPEMEHHBIX TEXHOJIOTMM yIpaBJieHUs MPOEKTaMH, a TaKKe 3HAKOMCTBO C IPHH-
[UIIaMU TTPOEKTHOM JIEATEILHOCTH B MPOECCUHU.

3agauu u3yvyeHus AUCHUUIIMHBI:

- YCBOGHHE OCHOBHBIX MPHHIIMIIOB PACIPEIENICHUSI U Pa3TpaHUYCHUs POJie B KOMaH e
B IpoIIecce pa3padOTKH MPOEKTAa s JOCTHXKEHHS MAaKCUMAJIbHOU 3(h(heKTUBHOCTH;

- IOHUMaHHNE TEXHOJIOTHH y4yeTa MPH PEICHUH MOCTaBJICHHBIX 3aJa4 MPOSKTHOU Jes-
TENTBHOCTU TPYAOBBIX M MaTepPHAIbHBIX PECYPCOB, CTICIIM(UKN OTPAaHUYCHHUI MMPOEKTa MO CPo-
KaM, CTOUMOCTH H COZICP>KaHUIO;

- BbIpa0OTKa HAaBBIKOB, HEOOXOIMMBIX IJIsl y4dacTHs B pa3pabOTKe IPOEKTa,lo
O(OpPMIIEHHIO JOKYMEHTAlMU MPOEKTa, JJIs IMYyOJUYHOIO MPEACTABICHUS PE3YJbTAaTOB
pelIeHNs] KOHKPETHOM 3aJ]aui IPOEKTa WIIH MIPOEKTa B LIEIOM.

Mecto mucuumiunbl B cTpykrype OIIOIl:peanusyercs B paMkax 00s3aTesbHON

yactu O610ka b1. lucuurmimuael (MOymn).

[lnanupyemble pe3yJabTaThl 00YUEHHUS 110 JUCIHUIIMHE:

Kon Ilnanupyemble pe3yJibTaThl 00y4eHUst
HNHauKkaTopbl AOCTHKEHHS] KOMIETEeHIIUU
KOMIIETeHIMH MO AMCIHIINHE
YK-2 3HaTh: 3uaer:

- TpeOOBaHUs, MPEAbBIsIEMbIE K MPOEKT-
HOI1 paborTe;

- METOJIbl MPEJCTABICHUS U OMMCAHUS pe-
3yJbTATOB MPOECKTHOMW JIEATEIIbHOCTH;

- KPUTEpUHU U MapaMeTpbl OLEHKU pe3ylib-
TATOB BBITTOJIHCHUS ITPOCKTA

- TpeOOBaHUs, NPEIbIBISEMbIE K MPOCKT-
HOI1 pabore;

- METOJIbl MIPEJCTABICHNUS U ONUCAHUS pe-
3yJbTAaTOB NPOECKTHOM JIEATEIIbHOCTH;

- KpUTEpUH U MapaMeTpbl OLIEHKH pe3yib-
TATOB BBLIMTOJIHCHUSA ITPOCKTA

Ymers:

- (¢opMyIHpOBaTh Ha OCHOBE TOCTAaBJICH-
HOM mpoOIemMbl TPOEKTHYIO 3a7a4y U CIO-
co0 ee pemIeHus: uepe3 peau3aluio Mpo-
€KTHOTO YIIPaBIICHUS;

- pa3pabaTpiBaTh KOHIICTIIIMIO TMPOEKTa B
pamkax 00O03HAUYEeHHON MpoOIeMbl: ¢op-
MYJIUPOBATh IIeJb, 3a7a9l, 00OOCHOBBIBATH
aKTyallbHOCTh, 3HAYMMOCTh, OXKHJIaeMbIe
pe3yNbTaThl U BO3MOXKHBIE ChEPHI UX MPHU-
MEHEHUS

Ymeer:

- (GopMyJIIpOBaTh Ha OCHOBE ITOCTABJICH-
HOM MpoOIeMbl IPOEKTHYIO 3a7ady U CIO-
co0 ee pelIeHusT Yepe3 pean3aluio mpo-
€KTHOTO YIPaBICHUS;

- pa3pabaTpiBaTh KOHIICTIIIMIO IMPOEKTa B
pamkKax 00O3HA4YEeHHOU MpoOIeMBL: Qop-
MYJIUPOBATh IIeJb, 3aJa4l, 0OOCHOBBIBATH
aKTyallbHOCTh, 3HAYMMOCTh, OXKHUJAEMbIC
pe3yNbTaThl U BO3MOXHBIE CPepbl UX MPH-
MEHEHUS

Baagern:

- HABBIKAMU OCYIIECTBIICHUS JIEATEIbHO-
CTH 110 ynpaBneHmo HpOGKTOM Ha BCEX
JTarax ero KM3HEHHOI0 1MKJIa;

- UHCTPYMEHTAMH TIJITAaHUPOBAHUS HEOOXO-
JAMBIX PECYPCOB, OCYIIECTBICHHUS MOHH-
TOPHHTA X0J1a PEaIM3aIliy MTPOCKTa

Baaneer:

- HaBBIKAMU OCYIIECTBIICHUS JI€ATEIbHO-
CTH 110 ynpaBneHmo HpO@KTOM Ha BCEX
JTarax ero KM3HEHHOT0 IIMKJIa;

- UHCTPYMEHTAMH TIJIAHUPOBAHUS HEOOXO-
JHUMBIX PECYPCOB, OCYIIECTBIECHUSA MOHH-
TOPHHTA X0J1a peaIn3aIlii MIPOCKTa




OIIK-1 3HaTh: 3uaer:

- METOJI0JIOTHIO FOPUINUECKON HAYKH; - METOJI0JIOTHIO IOPUIUYECKON HAYKH,

- COBPEMEHHBIC HU(POBHIC TEXHOJOTHH B | IPUMEHIEMYIO MMPHU IJIAHUPOBAHUH TPOESK-

LEesAX aHallu3a HECTaHJAPTHBIX CUTyalluH | Ta;

MPaBONPUMEHUTEIHLHOM MPAKTHKN - COBpEMEHHBIC IU(PPOBHIE TEXHOJOTHH B
LEIAX aHAJIM3a HECTAHIAPTHBIX CUTYyalUui
MIPaBONPUMEHUTEIHHOM MPAKTHKU

YMerTh: YmMmeer:

- copMUpOBATH MIPEACTABICHHUE O 3aKO- - apryMEHTHPOBaTh COOCTBEHHYIO IIO3H-

HOMepHOCTSIX nu I/ICTOpI/I‘ICCKPIX aTarrax Ja1%0L0) HpI/I O6OCHOBaHI/II/I 3TalloB U IIJIaHU-

pa3BUTHS TIpaBa; POBaHUS U MEPOTIPUITHH MPOEKTA

- apryMEHTHUPOBATh COOCTBEHHYIO TIO3H-

LIMIO

Baagern: Baangeet:

- AaHAJIM30M FOPHINYECKH 3HAYMMOU HH- - aHAJIM30M FOPHINYECKH 3HAYMMOM HH-

bopmanuu; ¢dbopMaruu npy NoABEJCHUH UTOTOB IIPO-

- ONTUMAJBHBIMU BapHaHTAMH IIPU pEIle- | eKTa;

HUN HpO(l)GCCI/IOHaJII)HI)IX 3a1a4 - OIITUMAJIBHBIMHA BapI/IaHTaMI/I HpI/I peme-
HUHU TPOPECCHOHAIBHBIX 337124

OIIK-5 3HaTh: 3Haer:

- FOPUANYECKUE TEPMUHBI U FOPUIUYECKHUE
KOHCTPYKIHUH IIPH IIOATOTOBKE IIPOEKTOB
HOPMAaTHUBHBIX [PABOBBIX AKTOB U UHBIX
IOPUJINYECKHUX JOKYMEHTOB, CTPYKTYpPY
HOPMAaTHUBHBIX [PABOBBIX AKTOB U UHBIX
IOPUINYECKHUX JOKYMEHTOB;

- CpPEACTBA U IIPUEMBI FOPUAUYECKON TEX-
HUKU;

- COCOOBI ¥ TPUEMBI TOJIKOBAHUS FOPUIU-
YECKUX HOPM M HOPMAaTUBHBIX ITPaBOBBIX
aKTOB

- IOpPUANYECKHUE TEPMUHBI U FOPUIUUECKHEC
KOHCTPYKIMH IPU IMOJATOTOBKE MPOEKTOB;

- CPEJCTBA U MMPUEMBI FOPUJIMYECKOM TEX-
HUKU,

- Cc1ocoObI ¥ MPUEMBI TOJIKOBAHUS FOPUJIU-
YECKMX HOPM M HOPMAaTHBHBIX MPABOBBIX
aKTOB, ITPABOBBIX SIBJICHHUM, B TO YMHCIE
JTaHHBIX MTPABOBOM CTATUCTHUKHU.

YMmerThb:

- IPUMEHSTh HTHCTPYMEHTApUH I0pUaie-
CKOfI TCXHUKHU HpI/I IIOATOTOBKE HpOGKTOB
HOPMAaTUBHBIX MMPABOBBIX AKTOB M MHBIX
IOpI/II[I/I‘-ISCKI/IX JIOKYMGHTOB;

- AaHAJIU3UPOBATH U ONPEAEIATh COOTBET-
CTBYIOIIIE HOPMBI TIPaBa, MO IJICKAIINE
MIPUMEHEHHUIO MPH COCTABJICHUU OPUIIH-
AJIBHBIX ITMCbMCHHBIX }IOKyMeHTOB;

- QaHATTU3UPOBATHh U COOTHOCUTH CIIOCOOBI U
HpI/IeMBI TOJIKOBAHUS IOpPI)IPI‘I@CKHX HOpM
Y HOPMATHBHBIX MTPABOBBIX aKTOB

Ymeer:

- IPUMEHSTh HHCTPYMEHTApUH I0pUade-
CKOI71 TCXHUKAU HpI/I IIOATOTOBKHU U peam/l-
3alM MPOEKTA;

- aHAJIM3UPOBATh U COOTHOCUTH CIIOCOOBI U
MIPUEMBI TOJKOBAHUS IOPUANUYECKUX HOPM,
HOpMaTI/IBHLIX HpaBOBLIX aKTOB

Baagern:

- HABBIKAMU y4acCTHUsl B MOJATOTOBKE MPOEK-
TOB HOpMaTI/IBHI)IX HpaBOBBIX AKTOB 1
WHBIX IOPUIUYECKUX JOKYMEHTOB;

- HaBBbIKaMH OHpe)IeJ'IeHI/IH nu HpI/IMeHeHI/ISI
Croco00B U MPUEMOB TOJIKOBAHUS FOPUIH-
YECKUX HOPM M HOPMATHBHBIX IPABOBBIX
dKTOB, B TOM YHCIJIC HpI/I HaJIMYUU KOJIJIN-

Baaneer:

- HABBIKAMU y4acCTHUs B MOJTOTOBKE MPOEK-
TOB HOpMaTI/IBHLIX HpaBOBBIX aKTOB U
MHBIX OPUIUYECKUX JOKYMEHTOB;

- HaBbIKaMH OHpelleJ'IeHI/ISI 158 HpI/IMeHeHI/ISI
Croco00B U MPUEMOB TOJIKOBAHHS FOPUIH-
YECKUX HOPM M HOPMATHUBHBIX IMPABOBBIX
aKTOB.
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Il. COAEP’KAHUE U OB BbEM JUCHUIIJIMHbI

€ YKa3aHHeM KOJIHYeCTBA YaCOB, BblIeJIEHHBIX HA KOHTAKTHYIO padoTy 00y4arommxcs
¢ npenoaasartejeM (10 BUAAM Y4eOHBIX 3aHATHII) U HA CAMOCTOSATEILHYI0 padoTy

Ouynas popma 00yueHus He peanuzyemcs

3aouHas popma o0yuenus (He peaau3yercsi)

O4Ho-3204Has1 popMa 00yUYeHHS

N HaumenoBaHue pa3iesioB U TeM Bcero AYIHTOPHBIE 3aHATHS Cam.
n/n JK 113 Jb pao.
1. Paszgean 1. Metoonorudeckue u opra-
HU3AI[OHHBIE OCHOBBI YIPABJICHUS
IPOEKTOM

2. Tema 1. BBenenue B ynpasieHue mpo- 9 1 - 8
eKTaMu B ropuanyeckoii chepe. Oc-
HOBHBIE TEPMUHBI U TIOHSTHS

3. Tema 2. OpranuszanyoHHasi CTpyKTypa 9 1 - 8
IPOCKTA

4, Tema 3. MeHemxep 1 KOMaHIa MPOEK- 9 1 - 8
Ta

S. Tema 4. BHyTpeHH:s (KOpIOpaTUBHAs) 11 1 - 10
OpraHu3aIys YIpaBJIeHUs TPOSKTaMU

6. Pa3nea 2. [InanupoBanue u peannsa-
1[1sl IPOEKTa B I0pUANYECKOM chepe

7. Tema 5. Ctanuu pa3paGoTKH IPOEKTa 11 - 1 10

8. Tema 6. [InanupoBaHue u peanusanus 11 - 1 10
MEPOIPUATHI NTPOEKTA

9. Tema 7. BHenpenue npoekra 12 - 2 10

10. | 3auem

11. | Umoeo 3a 3_mpumecmp 72 4 4 64

12. | 6 m. u. npaxmuueckas n0020MoBKa

13. | UTOI'O: 72 4 4 64

1. OHEHOYHbIE MATEPHAJIbI V151 IIPOBETEHUS1 TEKYIIEA 1
IMPOMEXYTOUYHOU ATTECTAIIMNOBYYAIOIIUXCA 11O AUCHUIIVIMHE

Tekymias arrectanusi NpoBOAUTCS B (PopmMe KOHTPOJBbHOW paboThl (B TECTOBOM
dhopme).

TunoBoii BApMAHT KOHTPOJILHOM PadoOTHI

3ananmne Nel BribepuTe HECKOIBKO BApUAHTOB NMPABUIILHOTO OTBETA!
IMoaTBepaAMTE NPABUJIBLHOCTDH CYKICHUM:
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a) OPOEKT — TOJIBKO BHEAPEHUE MHHOBAIIUI

0) MPOEKT OCYIIECTBIISIETCS B PaMKax TEKYIIEeH eITeTbHOCTH

B) IIPOEKT — ATO PEIICHUE MPOOJIEM C YUETOM UMEIOIIUXCS BOZMOXKHOCTEM

I') MPOEKT - 3TO YIpaBIsIEMOE MEHEIKEPOM IIeJICHANPaBICHHOE U3MEHEHUE UCXO/I-
HOT'O COCTOSIHUSI HEKOTOPOW CUCTEMBI, CBSI3aHHOE C 3aTpaTaMu BPEMEHU U PECYPCOB

3apanme Ne 2 BriOepute 0J1MH BapuaHT NPaBUIIBHOTO OTBETA!

IIpusHak npaBoBOro odecneYeHus: XapaKkrepusyer:

a) opopmileHHEe UHTEPECOB U PETYTUPOBAHNE OTHOLICHUH BCEX YYACTHHKOB MPOEK-
Ta

0) cnenuQuUecKyo 1 MPOEKTa OPraHU3aAIUIO €r0 CTPYKTYPHI

B) HaJIMYKE HOBU3HBI (HETIOBTOPUMOCTH) COCTABJISIONIUX YAaCcTeW MPOEKTa M HaJU-
YUe HOBU3HBI (HEMOBTOPUMOCTH ) BCETO MPOEKTA B LIEJIOM

I') OrpaHUYEHUs, HAKJIaIbIBAEMbI€ Ha MEPHOJ BPEMEHH, HEOOXOIMMBIN NIl peasu-
3alMM CaMOI0

3aganmne Ne 3 BeiOepuTe 01vH BapuaHT IPAaBHUIIBHOTO OTBETA!

YTo He OTHOCHTCSI K OCHOBHBIM NMpH3HaKaM «MacmrTada nmpoexkTa»?
a) pa3Mep caMoro IpoeKTa

0) KOJIMYECTBO €T0 YUaCTHUKOB

B) MPOJIOJDKATEIBHOCTD MIEPHO0JIa OCYIIIECTBICHUS IIPOCKTa

I') CTCTIICHb €r0 BIUSHUS Ha OKPYKAIOITUH MHUP

3apanme Ne 4 BeiOepute 0JiMH BapuaHT NPaBUIBHOIO OTBETA!
OcHoBanue kiaccupurkanuu "Tun npoexra' o3navaer:
a) KJIaCCU(PUKALIMIO MO CI0KHOCTH

0) kiaccuuKalmio Mo OCHOBHBIM chepamM JIesTeTbHOCTH

B) KJIacCU(DUKAITUIO 110 XapaKTepy MPeIMETHON 00IacTH

T') KJIaCCU(PUKAIIUIO TIO MPOIOJKUTELHOCTH TIepuoa

3ananue Ne 5 BeiOGepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
IKOHOMHYECKHE (PaKTOPBI BJMSHUS HA MPOEKT — 3TO:

a) Tapudbl U HATOTH

0) ypOBEHb LICH

B) NOJJIEP>KKA MIPOEKTA MPABUTEIHCTBOM

I') Pa3BUTOCTh PHIHOYHOU UH(PPACTPYKTYPHI

3ananmne Ne 6 BriOepute HECKOIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
HHomTuyeckune GaKkTOpbl BJUSHUSA HA NPOEKT:

a) MOJINTUYECKasi CTAOMIbHOCTh

0) ypOBEHb MPECTYMHOCTH

B) YPOBEHb UH(DIIAIMH U CTAOUIHLHOCTH BATIOTHI

T') YCJIOBHS M YPOBEHB KU3HU



3aganue Ne 7 BriGepure oiuH BapuaHT NPaBUIBHOTO OTBETA!
Cdepa undpacrpykrypsl He popMUpYeT:

a) MHXEHEepHOe o0ecrieueHue

B) TpeOOBAHUS K TPAHCIIOPTY

0) TpeOOBaHMS K OXpaHE OKPYIKAIOIIEH CpeIbl

r) nHGopMaIMOHHOE 0OecTICUeHUE

3aganue Ne 8 BriGepure HECKOIBKO BapHAHTOB IPABHIILHBIX OTBETOB:
da3a peaau3aniu NPOEKTA BKIKOYACT:

a) oTnepaTUBHOE MJIAHUPOBAHUE padboOT

0) KoopauHaINIO PadboT

B) CTPYKTYPHOE IUIAaHUPOBaHUE padboT

') IPOEKTHYIO pa3paboTKy

3ananmne Ne 9 BriOepute 0/1vH BapuaHT NPaBHIIBHOTO OTBETA!
B pyHKIMOHAIBLHOM CTPYKTYpPE KOOPAUHATOP MPOEKTA:

a) HE pacropspKaeTcs pecypcamu

0) ynpaBJisieT pecypcaMu, BbIJICTICHHBIMU TOJIBKO HA MPOEKT
B) YIPaBJISIET BCEMU PECYpCAMU

r) o0ecreunBaeT LEeJIeBOE UCIIOJIb30BaHUE PECYPCOB

3apanme Ne 10 BoiGeprte oquH BapyaHT MPaBUIIBHOTO OTBETA!
IIpoexTHas CTPYKTYpPa UCIOJIB3YETCS, KOIAA. ..
a) peanu3yeTcs OJUH OYEHb KPYIMHBIA MPOEKT, TpeOYIOUM MHOTO BPEMEHH U pe-

CYpCOB

MH

0) Bce pecypchbl HEOOXOIUMO Pa3CIUTh TOJBKO MEXKY MPUOPUTETHBIMHU MPOCKTA-

B) J€ATEIbHOCTh OPraHU3AIIMU PEATU3YETCS B OCHOBHOM Y€pe3 NPOEKTHI
I') peaTn3yr0TCsl KOMIUIEKCHAs MPOrpaMmMa, COCTOSIIAsI U3 HECKOJIBKUX MPOEKTOB

3ananme Ne 11 BriGepute HECKOJIBKO BApUAaHTOB MPaBUILHOTO OTBETA:
HoaTBepanTe NPaAaBUJIBHOCTD CY:KICHUI:
a) B (YHKIIMOHAIBPHOW W MAaTPUYHON CTPYKTYpE MEHEIDKEp MPOEKTa BIUSET Ha MC-

MIOJTHUTEJIEH TTPOEKTA YePe3 PYKOBOIUTENSI OpTaHU3aAlUU

0) B MPOEKTHOU CTPYKTYpe PYKOBOAUTEh MPOEKTA BIUSICT HA UCTIOJIHUTEJICH HEIo-

CPEACTBEHHO

B) B (DYHKIIMOHAJIBLHOW CTPYKTYpE BCE PECYPCHI U MEPCOHAN HAXOASATCS B pacmopsi-

AKEHUU QYHKIHUOHAIBHBIX PYKOBOJIUTENIEH

I') B IPOEKTHOM CTPYKTYpE PYKOBOIUTENb PACHIOPSKAETCA pecypcamMu uepes (PyHK-

OHMOHAJIBHBIX pyKOBOI[HTGHCfI

3ananue Ne 12 BriGepute HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:
Y4acTHMKH NPOEKTA — ITO
a) pyKOBOJCTBO MPEANPUITHS



0) OKpY’>KEHHE MMPOEKTa
B) KOMaH/1a IPOEeKTa
I') pecypchl IPOEKTa

3ananme Ne 13 BoiGepute oauH BapyaHT NMPaBUILHOTO OTBETA!
I'maBHBIN YyYaCTHUK B YIIPABJIEHUM NPOEKTOM:

a) pyKOBOJMTEIb OpraHU3aliu

0) 3aKa34ymK

B) MEHE/IKEp MPOEKTa

T') UHBECTOP

3ananme Ne 14 BriGeprite HECKOJIBKO BAPUAHTOB ITPaBUIIBHBIX OTBETOB

Boioepute n1Ba Haubosee 3pPekTUBHBIX pblyara GOpMHUPOBAHHUS KOMAHJbI
NMpoeKTa:

a) MOTHBAIIHS

0) nmpeojoyieHre KOHMIUKTOB

B) pacrpeiejIeHe OTBETCTBEHHOCTH

') KOM(QOPTHBIE YCIOBUS Tpyaa

3aganue Ne 15 Beibepute HECKOIBKO BapUaHTOB IMPABUIBHOTO OTBETA:
ba3oBbiMu QyHKIMSIMU MeHe:Kepa NPOeKTAa SIBJSIOTC:

a) yrpaBJICHUE KOHTPaKTaMu

0) npeaMeTHast 00J1acTh

B) YIIPaBJIEHUE CTOMMOCTBIO

T) yrpaBJieHHE TPYJOBBIMU PECypcaMu

1) YIIpaBJj€HUE JIIMTEIbHOCTHIO IPOEKTA

) YIpaBJIC€HUE KAU€CTBOM

3ananue Ne 16 BoiGepute oquH BapraHT NMPaBUIBHOTO OTBETA!
OnTumMaJbHbIA CPOK pad0THI KOMaH/AbI IPOEKTA:
a)lronr ©6)2roma B)3roma r)0,5rona

3ananue Ne 17 BriGepuTe HECKOJIBKO BApUAHTOB MPABUIILHOTO OTBETA!
K ¢akropam ycnemHocTu padboTbl KOMaHAbI HE OTHOCHT:

a) CaMOCTOSITEILHOCTh JEHCTBUIN YWICHOB KOMaH/IbI

0) paboTa TOJILKO COBMECTHO CO BCEMHM UJIEHAMH KOMaH/IbI

B) BHYTPEHHEE pa3jeiicHue Tpy/ia

I') peieHre Bcex npodieM o0IUMH YCUITHSIMU

3ananue Ne 18 BriGepute oquH BapraHT MPaBWILHOTO OTBETA!
PykoBoauTte/sib KOMaHAbl, KAK NPABUJIO, HE UCIIOJIb3YeT CTHJIb PA0OTHI:
a) TuOepabHbBIN

0) TUPEKTUBHBIN

B) KOJUJIETHaIbHBII



') BCE CTUIIU

3ananue Ne 19 BoiGepute oauH BapraHT NMPaBUILHOTO OTBETA!
IIpoexTHasi TEXHOJIOTHSI B KOMIIAHUY BHEPSAETCS HA OCHOBe:
a) COOCTBEHHBIX pa3pabOTaHHBIX JOKYMEHTOB

0) 3aKOHOJIaTEIbHBIX JOKYMEHTOB

B) 0OILIEPOCCUIMCKIX HOPM U HOPMATHUBOB

T') He TpeOyeT peryaupyromux J0KyMEHTOB

3apanue Ne 20. KopnopaTuBHasi peryJiupylomasi CHCTeMa ynpaBJieHUsI MPOeK-
TaAMHU COCTOUT U3:

(IPOOKUTE CITUCOK)

a) BHEITHHUE TOKYMEHTBI

0) TOKYMEHTBI COOCTBEHHUKA

B) CTaHIapThI

3aganue Ne 21 Beibepute HECKOIBKO BapUaHTOB MPAaBUIbHBIX OTBETOB
MaTtpuua 0TBeTCTBEHHOCTH B YIIPABJIEHUHU MPOEKTOM CTPOMTCS HA OCHOBE:
a) CTPYKTYPHOH MOJEIH MPOSKTa

0) pyHKIMOHAJIBHBIM 00S3aHHOCTSIM

B) 00SI3aHHOCTSIM IO PeaTU3aI|K TPOSKTa

I') IPEOI0ICHUIO KOH(MDIMKTOB B KOMaH/e

3ananue Ne 22 BoiGepute oquH BapraHT MPAaBUIBHOTO OTBETA!
Nuanumuarop npoexTa BbINOJIHAET ceayonue GQyHKIUn:

a) MPUHUMAET PEIICHHE 00 OTKPHITHHU MPOEKTA

0) MpUHUMAET pellleHrEe O Ha3HAYECHUU MEHEKepa MPOeKTa

B) MpeajiaracT UCk MPOSKTa MK MPOBUTACT HICH IPYTUX JIUI]
') BHOCUT U3MEHEHUS B TUIAH MPOEKTA

3aganme Ne 23. K o0bexkTam ynpapjieHUsI IPOEKTAMU OTHOCUTCS:
(IPOIOKUTE CITUCOK)

a) MPOAYKT MPOEKTa

0) pecypchl

B) OKpY>KEHHUE MTPOCKTa

r)
)
)

[IpomexyTouHast arrectanusi OOydarOLIMXCS OCYIIECTBIseTcs B (hopMe 3auera C
HCIIOJIb30BAHUEM CJIEAYIOIIMX OLIEHOYHBIX MAaTEPUAIIOB: IIEPEUEHb BOIPOCOB K 3aUETY.
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Bonpocsl k 3a4ery
(6 TpuMecTp, 0OUHO-3209HAN hopMa 00yUeHHSs])

1. Onpenenenne npoekra. OCHOBHBIE MOAXObI K IOHUMAHHIO IIPOEKTA

2. OCHOBHBIE TTPU3HAKHU MIPOEKTA

3. Tumel ¥ BUABI IPOEKTOB

4. Okpy’KeHHE MPOEKTA

5. Y4YacTHHKH ITPOEKTA

6.1loHsTHE KU3HEHHOTO HUKJIA IPOEKTA

7. ®@a3bl )KU3HEHHOTO LIMKJIa TPOEKTa, UX COJIEP>KaHUE U MOCIEA0BATEIbHOCTh
8. YnpaBiieHHE MPOEKTaMU KaK BHUJI €SI TEIbHOCTH

9. O®yHKIMOHANBHAS U MAaTPUYHAsL CTPYKTYPBI IPOEKTOB

10. IIpoekTHas, TMBU3NOHANBHAS, CETEBAS CTPYKTYPbI

11. ITpenmy1iecTBa 1 HEAOCTATKY OCHOBHBIX TUIIOB OPTraHU3AallMOHHBIX CTPYKTYP,
12. Be1OOp CTpYKTyphl yIpaBiI€HUs IPOEKTOM

13. Ponb, 3a1aun 1 pyHKLIHUN MEHEIKEpa POEKTa

14. TloHsiTHE «KOMaHAA MPOEKTA», MPUHIUIIBI €€ (POPMUPOBAHUS

15. OcHOBHBIE 3TaITbI )KU3HEHHOTO LIUKJIA KOMAaH/IbI

16. ®yHKIIMM YyYaCTHUKOB KOMAH/IbI IIPOEKTA

17. B3aumonenicTBie MPOEKTHBIX U (PYHKIIMOHANBHBIX pykoBoauTenel. KoHpaukTb
18. [loHATHE KOPIOPATUBHOM CUCTEMBI YIIPABJIEHUS IPOEKTaMU

19. Perynupyromas cucrema ynpaBieHHUs] TPOEKTAMHU

20. CyObeKTbl KOPIIOPaTUBHOM CUCTEMBI ypaBiieHUs npoektaMu. [ToHstue
POIUTENBCKOM OPraHU3aLNN

21. OOBEKTHI KOPIIOPATUBHOM CUCTEMBI YIIPABIICHUS TPOEKTaMU, pa3AeIICHUE
YOPABJISIIONIUX (PYHKITHI

22. TpeboBaHus K CO3JaHUIO KOMaH bl U (hopManu3anus ee 1eaTeIbHOCTH
23. MoTtuBanus y4aCTHUKOB ITPOCKTHOW AEATEIbHOCTH.

24. Metoibl pabOThl KOMaHIbI POEKTA

25. IlpoexTHbIit oduc

26. Uaunmanus (HadanbHAs WIK OPEIUHBECTULIMOHHAS CTaus)

27. CylHOCTb MIAHUPOBAHUS, €r0 3TAMbl, CUCTEMA TIJIaHOB

28. OpraHun3anus BbIIIOJHEHUS IPOEKTa, aHAIN3

29. YnpaBieHue U3BMEHEHUAMH, CTAAUs 3aBEPIIEHUS IPOEKTA

30. IInanupoBanue oobema padoT. CTpyKTYypHBIHU IJIaH MPOEKTA.

31. IlpoueccHblii m1aH MPOEKTa

32. [InaHupOBaHWE BPEMEHH B IPOEKTE

33. [InaHupOBaHKE U YIIPABICHUE PECYPCAMH MPOEKTA.

34. [InaHupoOBaHKE U YIIPABICHUE CTOMMOCTBIO MPOEKTa

35. Ctparernueckoe ynpaBlieHUE, IOHATUE, BUIbI

36. KopriopaTuBHOE CTpaTErMYECKOE yIpaBICHHUE
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37.TexHonorus BHEAPEHUS MTPOEKTA
38. [IpobyiemMbl BHEAPEHUS TTPOCKTA

IV.IIEPEYEHD JIUTEPATYPBI, HEOGXOIUMOM 1151
OCBOEHMHA JUCHUITVINHBI

4.1. OcHoBHasI JIUTEPATYypa

1. BenukanoBa, C. C. OCHOBBI IPOEKTHOU JEATEIIBHOCTH : KypC JEKIHH : yueOHOe
nmocobue : [12+] / C. C. BenukanoBa. — Mocksa :Jlupekr-Menua, 2022. — 316 c. : un.,
CXEM., Ta0JI. - Pexum JOCTyTa: 1o ITOJIIMCKE. = URL:
https://biblioclub.ru/index.php?page=book&id=693220 (mara oOpamenus: 1.09.2025). —
bubmnorp. B kH. — ISBN 978-5-4499-3272-3. — TekcT : 21EKTPOHHBIH.

2. Kucenes, A. A. Ynpasnenue npoekramu : yueOHuk : [16+] / A. A. Kucenes. —
Mockaa :[{upexkr-Menua, 2023. — 460 c. : un., Tabin. — Pexxum Joctyna: 1mo mojArnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mara  oOparieHus:
1.09.2025). — bubmuorp.: c¢. 439-446. — |ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : 3IEKTPOHHBIH.

4.2. JIonoJIHUTEJIbHAS JINTEPATYPA

1. Yopasnenue npoektamu : (pyHIaMEHTAJIbHBIN Kypc : y4ueOHuk : [16+] / A. B.
AnemnH, B. M. AubminH, K. A. barpatuonu [u ap.] ; mox pea. B. M. Anupmmna, O. H.
Nnbunoii. — MockBa : U3gatensckuii oM Briciiei mikoasl s3xkoHomuku, 2022. — 800 c. :
ui., Tabi. — (YueOHuku Bpicie mKoJibl 5KOHOMHUKH). — PexXuM gocTyma: mo moAmnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mara  oOpaieHus:
1.09.2025). — bubnwmorp. B kH. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TeKcT : 2JIEKTPOHHBIN.

V.IIEPEYEHb PECYPCOB HH®OPMAIIMOHHO-
TEJEKOMMYHUKAIIMOHHOU CETU «MHTEPHET», HEOBXOAUMBIX J1JIAA
OCBOEHMHA JNCHUIVINHBI

Ne Ccblika Ha HaumenoBanue pa3padoTku
- . . HoctynHocTh
HH(OPMALIMOHHBIN pecypc B JIEKTPOHHOI1 (hopMme
1. https://minfin.gov.ru/ CaiiT MunucrepcTBa (pUHaH-

coB Poccuiickoit enepanun CBoOomHbIi 0CTYTI

2. https://rosstat.gov.ru/ CaiiT ®enepanbHON CITY>KObI
rocyaapcTBeHHOM cTatucThKU | CBOOOHBIN AOCTYT
Poccuiickon denepanyn

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIBHBIE BA3bI IAHHBIX
N NTHOOPMAILINOHHBIECITPABOYHBIE CUCTEMbI

1 www.biblioclub.ru DJIEKTPOHHO- Perucrparus uepes ar000# yHHBEPCH-
' OoubIroTeYHaS TETCKUI KOMIBIOTED.
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cuctema (3bC) B nanpHelinmem npemnocTaBisieTcs He-
YHuBepcuterckas 6ub- | OrpaHUYEeHHBIA MHIMBUAYaIbHBIN J10-

JINOTEKAa OHJIANH CTYyM W3 000 TOYKU, B KOTOPOU NMeE-
eTcst 1ocTyn K cetu MHTepHeT

Poccutickuit uadopmariu-
OHHBII IOPTaJ B 00JacTH
HayKH, TEXHOJIOTUH, ME-
JUIIMHBI 1 00pa30oBaHus

2. | www.elibrary.ru CBOOOIHBIH JOCTYII

Vil. JUIEH3UOHHOE 1 CBOBOJHO PACITIPOCTPAHAEMOE
INPOI'PAMMHOE OBECIIEYHEHHUE

[Ipu peanuzanuu y4eOHON AUCIUIUIMHBI IPUMEHSAETCS CIEAYIoIIee JTUIEH3HOHHOE
1 CBOOOJIHO paclpoCTpaHsieMOe MPOrpaMMHOE 00eCTIeUeHHE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office ITpodeccuonanpusiiimioc 2007;
- Kaspersky Endpoint Security 10 giua Windows;
- Unpopmanmonno-npaBoBoe odecneuenue «I"APAHT».

VIll. OBOPYIOBAHUE U TEXHUWUYECKHE CPEJCTBA OBYUEHMS,
HEOBXO/IMMBIE JJISI OCYIIECTBJIEHUSI OBPA3OBATEJIBHOI'O
MPOLECCA MO JUCIHUATIIMHE

VY4eOHble 3aHATHS MIPOBOAATCS B ayIUTOPUAX, YKOMIUIEKTOBAaHHBIX CIIELUATU3UPO-
BaHHOW MeOeIbI0, B TOM YUCJE CTAMOHAPHBIMU UJIU NEPEHOCHBIMUA TEXHUYECKUMHU CPEJI-
CTBaMU 00y4eHus (IPOEKTOP, IKPAH, KOMIIbIOTEP/HOYTOYK).

CamocTosiTenbHas paboTa MPOBOJIUTCS B KaOMHETaX, OCHAIIIEHHBIX KOMITBIOTEPHOM

TEXHUKON C BOBMOXXHOCTBIO MOJKIIOUEHUS K ceTH «HTepHeT» u obecrieueHueM J10CTyma
B DJICKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIbHYIO CPE/ly YHUBEPCUTETA.
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