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|. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

Heab wu3yyeHusi IUCUHMIUIMHBI: (QopMUpoBaHHE y OOYYAIOUIUXCS KOMIIETEH-
[, TTO3BOJISIIONIMX UM YCHEIIHO MPUMEHSTh 3HAHWSA, HABBIKU U YMEHHS B OOJIACTH HC-
M0JIb30BaHUSI COBPEMEHHBIX TEXHOJIOTHI yIpaBiIeHUs MPOEKTaMH, a TAaKKe 3HAKOMCTBO C
NPUHIIMIIAMEU IPOESKTHOUIEATETLHOCTH B CBOEH Oyayieit nmpodeccun.

3agauu u3yvyeHus: JUCHUILIMHBI:

- YCBOGHHE OCHOBHBIX MPUHIIUIIOB PACPE/IENICHNS U pa3TpaHUYCHUs POJie B KOMaH e
BIpoliecce pa3paboTKU MPOEKTa JIs TOCTHXKEHUST MAaKCUMATbHOM 3 (EeKTUBHOCTH,

- IOHUMaHHNE TEXHOJIOTHH y4eTa MPH PEICHUH TOCTaBJICHHBIX 3a]a4y MPOEKTHOU Jes-
TENTBHOCTH TPYAOBBIX M MaTepPHAIbHBIX PECYPCOB, CIICIM(UKU OTPAaHUIECHHI MTPOEKTa MO CPo-
KaM, CTOUMOCTH M COIEP>KaHUIO;

- BbIpa0OTKa HAaBBIKOB, HEOOXOJUMBIX /JIsi y4acTHsl B pa3pabOTKE IMPOEKTa,Io
0 OpPMIIEHHIO TOKYMEHTALlMU MPOEKTa, JAJIs MyOJIMYHOTO MPECTABICHUSAPE3YIBTATOB pe-
IIEHUs] KOHKPETHOM 3a/1a4M MPOEKTa WU MPOEKTAa B LIEJIOM.

Mecto mucuumiunbl B cTpykrype OIIOII:peanusyercs B paMkax o0s3aTelIbHON

yactu O610ka b1. lucturiuael (Moymn).

Ilnanupyemble pe3yJabTaThl 00Y4YeHHUSs 10 JUCHHUILJIMHE:

Kon Ilnanupyemble pe3yJibTAaThl 00y4eHUst
KOMIICTCHIIH HHHHK&TOPLI JOCTUKCHUA KOMIIETCHIIUN 110 AHCHUILIHHE
YK-2 3HaTh: 3Haer:

- cmocoObl MPOEKTUPOBAHMS PEIICHUS | - OOIIYI0 CTPYKTYPY KOHIIETIUUPEaTUu3y-

KOHKPETHOW 3a/laud TPOEKTa, OIpejesie- | eMOro MpOeKTa, MOHWMAETee COCTaBIISIO-

HUS ONTUMAJBHBIX CIIOCOOOB €€ pelIeHHs, | IUe U MPUHIUIBI UX()OPMYITHpPOBAHHUS;

MCXOJIS U3 JCHCTBYIOIIMX MPABOBBIX HOPM | — OCHOBHBIC HOPMATHBHBICTIPABOBBIC JO-

Y UMEIOMINXCS PECYPCOB U OTPaHUYCHHIA; KyYMEHTBl B 00iacTunpodeccnoHanbHOMI
JIEATEIbHOCTH.

YMern: YmMmeer:

- (hopmyHpOBaTH COBOKYITHOCThH B3aHMO- - (hOpMyITMPOBATHB3AMMOCBSI3aHHBIC 3a/1a-

CBSI3aHHBIX 33/1a4 B paMKax MOCTaBJICHHON | 4M,00eCcTeunBarolue J0CTHKEHNE

ey paboTel, 0OeCTIeUnBAIONIUX €€ J10- MOCTaBJIEHHOMH 1IENIH;

CTHIKCHHE; — OPHEHTHPOBATHCA B CHUCTEME3aKOHO]Ia-

- KaUeCTBEHHO pelniaTh KOHKPETHBIC 3a/a- | TEIbCTBA U HOPMATUBHBIXIIPABOBBIX aKTOB

g (UCCIEOBaHUS, TPOEKTA, IESATENbHO-

CTH) 32 YCTAHOBJIEHHOE BpEMS

Biaagern: Biaajgeer:

- HaBBIKAMU OTIPEICIICHUS OKUIACMBIX pe- | - HaBBIKOM BBIOOpPA ONMTHMAIBHOTOCIIOCO-

3yJNbTaTOB PEUICHUS MOCTABICHHBIX 33/1a4; | 0a perieHus MOCTaBIEHHOW3aaauu, UCXO-

- HaBBIKAMU TYOJMYHOTO TPEJCTABIICHUS | IS U3 YICTAMMEIOIINXCS PECYPCOB H

pE3yNbTAaTOB pPEIICHUsl 3aJay HCCIENOBa- | TUIAHUPYEMBIX CPOKOB peanu3aruu3aia-

HUS, TIPOCKTA, JICATSIIBHOCTH, 4u;
- IpueMaMu pa3paboTKU CTPYKTYpHI MPO-
€KTa COIrJacHO IIOCTABJIEHHBIM IIENISIM H
3a7a4am.

YK-3 3HaTh: 3Haer:




- CTpaTeruM COTPYAHUYECTBA ISl JOCTH-
JKEHHS TTOCTaBJIICHHOM 1ICIIH;

- 0COOCHHOCTH TTOBEIICHUS Pa3HBIX TPYIII
JOJIEH, c KOTOPBIMHU pabora-
€T/B3aUMOJICHCTBYET;

- OCHOBHBIC 33/1a4l PYKOBOJUTENS MPOCK-
Ta ¥ POJIM WICHOB KOMAH/IbI IPOCKTA;

- TPUHIMIB BEACHHUS TPOSKTHOU Jes-
TEIILHOCTH B KOMAaH/IE.

Ymers:

- OTIPE/ICIISITh CBOKO POJIb B KOMAaH/IE;

- yCTaHaBIMBATh Pa3HbIC BUIBI KOMMYHU-
Karuu (yuyeOHy0, ACIIOBYIO, HepopMasb-
HYIO U JIp.);

- OILICHUBATh MOCJCICTBHS JIMYHBIX JICH-
CTBUM U IUIAHUPOBATH IIOCJIEI0BATEIIb-
HOCTh IIaroB ISl TOCTH)KCHUS 33JJaHHOTO
pe3yJbTara;

YmMmeer:

- BBISBJISITH TPACKTOPHUU B3aUMOJCHCTBUS
MEHEeJKEpa U KOMaHbl IPOCKTA;

- pa3pabarbIiBaTh TMPUHIMIBI BHEIPEHUS
MPOEKTa COTJIACHO MOCTABJIEHHBIM LEJISM
U 3a7a4aM.

Baagern:

- HaBBIKaMU AP (PEKTUBHOTO B3aAMMOMACH-
CTBUSl C JPYIMMHU YICHAMH KOMaH/BI, B
T.4. ydacTus B oOOMeHe HH(pOpMaIHei,
3HAHHUSAMHU U OIBITOM, B IPE3CHTAIMH pe-
3yJIbTAaTOB Pa0OTHI KOMAH/IBI.

Baaneer:

- HaBBIKAMU paCHpEACTICHUs U pa3rpaHu-
YeHUs pojiell B KOMaHJe B Ipolecce pas-
pabOTKU MIPOEKTA;

- HaBBIKaMH, HEOOXOAUMBIMH ISl y4acCTHSI
B pa3paboTKe MPOEKTa, OMPEACICHUN €TO
KOHEYHOMW IIeJIM, ONUpasiCh Ha JICHCTBYIO-
M€ TIPABOBHIE HOPMBI.

OIIK-3

3HaTh:

- CYIITHOCTBH, (DOPMBI U METOJIbI OpTaHU3a-
LIUU Y4eOHOH U BOCTIUTATEIbHOMN J1eATelb-
HOCTH;

- COBPEMEHHBIE TEXHOJIOTUU OPraHU3alUH
COBMECTHOH M UHIUBUYaIbHOU yuyeOHOI
U BOCIIUTATEIbHOMN NEATEIBHOCTH, B TOM
YlCclie B YCIOBUSIX MHKIIIO3UBHOTO 00pa3o-
BaTEIILHOIO IIpolLiecca;

- OCHOBBI IICUXOJIMATHOCTUKNA U OCHOBHBIE
IIPU3HAKU OTKJIOHEHHMsI B Pa3BUTUU JETEH.

3Hnaer:

- COBPEMEHHBIE UH(POPMAIIMOHHO-
KOMMYHHKAIIUOHHBICTEXHOJIOTUH B IPO-
(eccoHaTBPHON JESATETBHOCTH B cdepe
COLMAJILHON PabOTHI;

- BHYTPEHHIOIO (KOpIOpaTHUBHYIO) oOpra-
HU3ALUIO YIIPABIEHUS MPOEKTaMHU;

- OCHOBHBIE CTaJIUU Pa3pabOTKU MPOEKTA.

Ymers:

- COOTHOCHUTH TpeOoBaHMs (eaepabHBIX
00pa3oBaTEeNbHBIX CTAaHIAPTOB C WHIWBH-
IOyaJllbHBIMH 00pa3oBaTeIbHBIMU IOTPEO-
HOCTSIMHM 00Y4arOIUXCSl;

- OpraHu30BaTh COBMECTHYIO Y4EOHYIO U
BOCIIUTATEIBHYIO ACATEIHHOCTD;

- pa3pabaThiBaTh M PEATU30BBIBATH WH/AM-
BUJyaJIbHbIe 00pa3oBaTellbHBIE MapHIpy-
Thl, UHAWBUYAJIbHBIE MPOrPaMMbI pa3BH-
THSL U WHAWBHIYATbHO-OPUEHTHPOBAHHBIC
o0Opa3oBaTeNnbHbIE MPOTPAMMBI C YYETOM
JMYHOCTHBIX U BO3PACTHBIX OCOOCHHOCTEH
00yUaroImXcs.

YmMmeer:

- OCYUIECTBJSITh MPOEKTHYIO JIEATEIb-
HOCTh CPEJICTBAMH COBPEMEHHBIX TEXHO-
JIOTHIA;

- OCYHIECTBJISITh TUIAHHUPOBAHUE U PEaIH-
3aIlMI0 MEPONPUITHI MPOEKTa MepCIeK-
THUBHBIMU METOJAMM.

Baapers:

- METOJaMU OpraHU3alui COBMECTHOU U
WHIUBUAYaJIbHON y4eOHOH 1 BocIuTa-
TEJILHOU JESTEIBHOCTH;

Baapeer:

- HaBBIKAMH OCYILIECTBIEHHUS 3(PPeKTuB-
HOM BHYTPEHHEW NPOEKTHOW JEATEIbHO-
CTU B OpraHU3aluy;




- METOJIaMH BBISIBJICHHUS JETEH ¢ OCOOBIMH | - HaBBIKAMHU PabOTHI MO OPOPMIICHHUIO J0-
00pa3oBaTeNbHBIMU MTOTPEOHOCTSIMHU. KyMEHTallUM 110 pe3ylbTaraM peLICHUs
KOHKPETHBIX 3a/1a4M IMPOCKTA.

I1. COJEPKAHUE N OB BEM JUCHUIIJINHBbI
¢ YKa3aHMeM KOJIMYeCTBA YaCOB, BbIIEJIEHHBIX HA KOHTAKTHYI0 pa0oTy 00y4arommxcs
C nmpemnoaaBarTejaemM (l'[O BUJAaM y‘leﬁl—lblx 3aHﬂTHﬁ) H HA CAMOCTOATC/ILHYIO paﬁoTy
Ounas popma o0yuenust

ggn HaumeHnoBaHue pa3aesioB U TeM Bcero Jﬁguﬂmp};_ll’;e 3aHHTI;1ﬂB Cam.pa0.
Pa3nen 1. Merogonoruueckue u opra-
HU3AI[MOHHBIE OCHOBHI YIIPABJICHUS
IPOCKTOM

1 | Tema 1. BBeaenue B ynpaBiieHHE MPO- 8 2 4 2
extamMu. OCHOBHBIE TEPMUHBI U TIOHSI-
THUS

2 | Tema 2. Opranu3anMoHHasI CTPYKTYpa 8 2 4 2
IPOCKTA

3 | Tema 3. MeHemkep 1 KOMaH/Ia TIPOCK- 12 2 8 2
Ta

4 | Tema 4. BHyTpeHHss (KOpHopaTHUBHAas) 12 4 4 4
OpraHu3aiys yrpaBJICHUs POCKTaMHU
Pa3nean 2. [InanupoBanue u peaiusa-
1S IPOCKTA

5 | Tema 5. Cranuu pa3paboTKH MPOEKTa 8 2 4 2

6 | Tema 6. [lnanupoBaHue U peanu3anus 12 4 4 4
MEPONPUSITHIA TPOEKTA

7 | Tema 7. Bueapenue npoekra 12 2 8 2
3auem
Hmoeo 3a 4 cemecmp 72 18 36 18
8 M. Y. NPAKMUYECKAsi NO020MOBKA
HUTOI'O: 72 18 36 18

OuHo-3204Has popma 00yuyeHUsI(He peaiu3yercsi)
3aouHasi popma o0yueHHsI(He peaTn3yercs)

1. OHEHOYHbIE MATEPHAJIbI V151 IIPOBETEHU 1 TEKYIIEW 1
MPOMEXYTOUYHOU ATTECTAIIMNOBYYAIOIIUXCA 11O JUCHUAIIVIMHE

Tekymas arrectanusi mMpoBOAUTCS B (opMe KOHTPOJIBHOW paboThl (B TECTOBOM
dbopwme).

TunoBoii BApMAHT KOHTPOJIbHOM PadoTHI

3apnanmne Nel BribepuTte HECKOIBKO BapUAHTOB MPABUIILHOTO OTBETA!
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IHoaTBepauTe NpaBUIBLHOCTD CYXKACHUM:

a) MPOEKT — TOJILKO BHEJIPEHHE NHHOBALUI

0) IPOEKT OCYIIECTBISAETCS B paMKaX TEKYIIEH JAesITEIbHOCTH

B) MPOEKT — TO PELIEHUE MPOOIEM C YUETOM UMEIOIIUXCS BO3MOKHOCTEN

') OIPOEKT - 3TO YIPABISAEMOE MEHEPKEPOM LIEJICHANPABICHHOE U3MEHEHUE UCXO/I-
HOT'O COCTOSIHUSI HEKOTOPOW CUCTEMBI, CBA3aHHOE € 3aTpaTaMU BPEMEHU U PECYPCOB

3apanme Ne 2Bpi0OepuTe 0IMH BapruaHT MPaBUIBHOTO OTBETA:

IIpu3sHak npaBoBoOro odecneyeHus: XapakTepusyer:

a) opopmileHHE UHTEPECOB U PETYIUPOBAHNE OTHOLICHUI BCEX YYACTHUKOB MPOCK-
Ta

0) cneru@puUecKyo 1 MPOEKTa OPTraHU3aAIUI0 €r0 CTPYKTYPHI

B) HaJIMYKE HOBU3HBI (HEIIOBTOPUMOCTH) COCTABJISIONIUX YacTeW MPOEKTa M HaJU-
Yri€ HOBU3HBI (HETOBTOPUMOCTH) BCETO MPOEKTA B LIEJIOM

I') OrpaHUYEHUs, HAKJIaJblBa€Mble HA MEPHO] BPEMEHH, HEOOXOIUMBIN IS peanu-
3alMH CaMOI0

3aganue Ne 3BpiOepute 0/1MH BapHaHT IPABUIIBHOTO OTBETA!

YTo He OTHOCHUTCS K OCHOBHBIM Npu3HakaM «Macmrada npoexkra»?
a) pa3Mep caMoro NpoeKTa

0) KOJTMYECTBO €r0 YYACTHUKOB

B) MPOIOJDKUTEIBHOCTh MIEPUO/Ia OCYIIECTBICHHUS TIPOEKTa

T') CTENEHb €TO BIUSHUS HA OKPYKAIOIIUN MUP

3ananmne Ne 4BpibepuTe 0OIMH BapUaHT MPaBUIILHOTO OTBETA:
OcHoBanue kiaccupukanuu "Tun npoexra' o3navaer:
a) KJIaCCU(PUKAIIMIO TIO0 CTIOKHOCTH

0) Ki1accuuKaluo Mo OCHOBHBIM cpepam esITeTbHOCTH

B) KJIacCU(DUKAITUIO 110 XapaKTepy MPeIMETHON 00JIacTH

T') KJIaCCU(PUKAIIUIO TIO MPOIOJDKUTELHOCTH MIepruoa

3ananmne Ne SBribepuTe HECKOIBKO BAPUAHTOB MPABWILHBIX OTBETOB:
JIKOHOMHYECKHE (PaKTOPBI BJMSHUS HA MPOEKT — 3TO:

a) Tapu(bl U HAIOTH

0) ypOBEHb LICH

B) NOJJIEP>KKA MIPOEKTA MPABUTEIbCTBOM

I') Pa3BUTOCTh PHIHOYHOU UH(PPACTPYKTYPHI

3ananmne Ne 6BriOepuTe HECKOIBKO BApUAHTOB MPABUIIbHBIX OTBETOB:
Hoautuyeckune GakTOpbl BJAUSIHUS HA NPOEKT:

a) MOJUTUYECKasi CTAOMIBHOCTh

0) ypOBEHb MPECTYMHOCTH

B) YPOBEHb UH(DIIAINK U CTAOUIHBHOCTH BATIOTHI

T') YCJIOBHUS U YPOBEHb KU3HU



3aganue Ne 7 BriGepure oiH BapHaHT MPAaBHILHOTO OTBETA!
Cdepa undpacrpykrypsl He (popMUpYeET:

a) MHXEHEepHOe o0ecrieueHue

B) TpeOOBAHUS K TPAHCIIOPTY

0) TpeOOBaHMS K OXpaHE OKPYIKAIOIIEH CpeIbl

r) nHGoOpMaIMOHHOE 0OecTICUeHUE

3aganmne Ne 8 BpiOepuTe HECKOIBKO BApUAHTOB NMPABHIIBHBIX OTBETOB:
@da3za peaJu3anuy NPOeKTa BKIIOYAET:

a) oTNepaTUBHOE MJIAHUPOBAaHUE padboOT

0) KoopauHaILNIO PadboT

B) CTPYKTYPHOE IJTAHUPOBAHUE pabOT

I') IPOCKTHYIO pa3paboTKy

3ananmne Ne 9BriOepuTe 0IMH BapUaHT MPaBUILHOTO OTBETA:
B pyHKIMOHAIBLHOM CTPYKTYpE KOOPAUHATOP MPOEKTA:
a) HE pacropspKaeTcs pecypcamu

0) ynpaBJisieT pecypcaMu, BbIJICTICHHBIMU TOJIBKO HA MPOEKT
B) YIPaBJISIET BCEMU PECYpCAMU

r) o0ecreunBaeT 1eJIEBOE UCTIOIb30BAHUE PECYPCOB

3apanmne Ne 10BriOepute 0uH BapuaHT NPaBUIBHOIO OTBETA!
IIpoexTHas CTPYKTYpPA UCHOJIB3YETCs, KOIAA. ..
a) peanu3yeTcs OJUH OYEHb KPYIMHBIMA MPOEKT, TpeOYIOUMH MHOIO BPEMEHH U pe-

CYpCOB

MH

0) Bce pecypchl HEOOXOUMO Pa3IeNuTh TOJBKO MEXKIY NMPUOPUTETHBIMU MPOCKTAa-

B) J€ATEIbHOCTh OPraHU3AIMU PEATU3YETCS B OCHOBHOM Y€pe3 NPOEKTHI
I') peaTn3yr0TCsl KOMIUIEKCHAs MPOrpaMmMa, COCTOSIIAsi U3 HECKOJIBKUX MPOEKTOB

3ananue Ne 11BriOepuTe HECKOJIBKO BApUAHTOB MPABUIBLHOTO OTBETA:
HoaTBepanTe NPABUJIBHOCTD CY:KICHUIN:
a) B (DYHKIIMOHAJIBLHON M MAaTPUYHOM CTPYKTYpE MEHEIKEp MPOCKTa BIUSIET Ha HC-

MOJTHUTEJIEH TPOEKTA YEPE3 PYKOBOIUTENSI OpTraHU3alUU

0) B MPOEKTHOM CTPYKTYype PYKOBOAUTENH MPOEKTA BIUACT HA UCTIOJHUTENICH HEMO-

CPEACTBEHHO

B) B (DYHKIIMOHAJILHOW CTPYKTYpE BCE PECYpPCHI U MEPCOHAN HAXOIATCS B paclops-

AKEHUU QYHKIHUOHAIBHBIX PYKOBOJIUTENIEH

') B IPOCKTHOM CTPYKTYpPE PYKOBOIUTENH PACIOPSDKACTCSA pecypcamu depe3 (PpyHK-

OHMOHAJIBHBIX pyKOBOI[HTGHCfI

3ananue Ne 12Bri0epute HECKOJIBKO BAPUAHTOB MPABUILHOTO OTBETA:
Y4yacTHUKM NPOEKTA — ITO



a) pyKOBOJCTBO MPEANPUITHS
0) OKpy»XeHHUEe MPOeKTa

B) KOMaH/1a TIPOEKTa

T) pecypchl IpOeKTa

3apnanmne Ne 13BriOepute 0iuH BapuaHT NPaBUIBHOTO OTBETA!
I'maBHBIN YYaCTHUK B YIIPABJIEHUH NPOEKTOM:

a) pyKOBOJIUTEJIb OpraHu3aIuu

0) 3aKa34ymK

B) MEHE/IXKEp MPOEKTa

T') UHBECTOP

3aganmne Ne 14BpiOepuTe HECKOIBKO BAPHAHTOB MPABUIIBHBIX OTBETOB

BriOepure nBa HambOosee 3QPeKTUBHBIX pbluara (pOPMHPOBAHUS KOMAHIbI
NMpoeKTa:

a) MOTHBAIIHS

0) nmpeojoJieHre KOHMIUKTOB

B) pacrpe/ieieHle OTBETCTBEHHOCTH

r') KOM(QOPTHBIE YCIOBUS TpyAa

3apanme Ne 15 BriOeprte HECKOJIBKO BApUAHTOB MPaBUIILHOIO OTBETA:
ba3zoBbiMu QyHKIHAMM MEeHeKepa MPOeKTA ABJISIIOTCH:

a) yrpaBJICHUE KOHTpaKTaMu

0) npeaMeTHast 00J1acTh

B) YIIPaBJIEHUE CTOMMOCTBIO

I') YIpaBJICHHE TPYIOBBIMHU pecypcamMu

1) YIpaBJI€HUE ATUTEIbHOCTBIO MPOEKTA

) YIpaBJI€HUE KAaY€CTBOM

3ananue Ne 16BriOepute 01uH BapuaHT MPaBHIIBHOTO OTBETA!
OnTumMaJbHbIA CPOK pad0THI KOMaH/AbI IPOEKTA:
a)lronr ©6)2roma B)3roma r)0,5rona

3apanmne Ne 17BriOepuTe HECKOJIBKO BAPUAHTOB MTPABUIILHOTO OTBETA:
K ¢akropam ycnemHocTu padboThl KOMaHAbI HE OTHOCHT:

a) CaMOCTOSITEILHOCTh JEHCTBUIN YWICHOB KOMaH/IbI

0) paboTa TOJILKO COBMECTHO CO BCEMHM UJIEHAMH KOMaH/IbI

B) BHYTPEHHEE pa3jeiicHue Tpy/ia

I') peieHre Bcex npodieM o0IUMH YCUITHSIMU

3ananue Ne 18BriOepute 0uH BapuaHT MPaBUIIBHOTO OTBETA:
PykoBoauTe/ib KOMaH/bl, KAK MPAaBUJI0, HE UCIOJIb3YeT CTWIb PadOThI:
a) TuOepabHbBIN

0) TUPEKTUBHBIN



B) KOJUJIErHaIbHbII
I') BCE CTUJIU

3ananmne Ne 19BriOepute 01uH BapuaHT NPaBUIBHOTO OTBETA!
IIpoexkTHasi TEXHOJIOTHS B KOMIIAHUYN BHEJPSieTCSl HA OCHOBE:
a) COOCTBEHHBIX pa3pabOTaHHBIX JOKYMEHTOB

0) 3aKOHOJIaTEIbHBIX JOKYMEHTOB

B) 00LIEPOCCUICKUX HOPM U HOPMATUBOB

T') He TpeOyeT peryaupyromux J0KyMEHTOB

3aganue Ne 20. KopnopaTuBHasi peryJupymiomasi cCHCTeMa yIpaBJeHusl MPoeK-
TaAMHU COCTOUT U3:

(TPOIOIKUTE CITUCOK)

a) BHCIIHHUE JJOKYMCHTBI

0) TOKYMEHTBI COOCTBEHHUKA

B) CTaHIapThI

r)

)

)

3apanmne Ne 21BriOepuTe HECKOIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB
MaTtpuua 0TBeTCTBEHHOCTH B YIIPABJIEHUHU MPOEKTOM CTPOMTCH HA OCHOBE:
a) CTPYKTYPHOH MOJEIH MPOEKTa

0) pyHKIMOHAJIBHBIM 00S3aHHOCTSM

B) 00SI3aHHOCTSIM IO PeaTU3aI|K TPOSKTa

I') IPEOI0JICHUIO KOH(MDIMKTOB B KOMaH/e

3ananue Ne 22BriOepute 01uH BapuaHT MPaBHIIBHOTO OTBETA!
Nuanumuarop npoexTa BbINOJIHAET cjeayonue GQyHKIHU:

a) MPUHUMAET PEIICHHE 00 OTKPBITHHU MPOEKTA

0) MpUHUMAET peIlieHrEe 0 Ha3HAYECHUU MEHEKepa MPOeKTa

B) MpeajiaracT UCk MPOSKTa MK MPOIBUTACT HICH IPYTUX JIUI]
') BHOCUT U3MEHEHUS B TUIaH MPOEKTA

3amanue Ne 23. K o0bekTam ynpaB/ieHUsI IPOCKTAMM OTHOCHTCH:
(MTPOIOIIKUTE CITUCOK)
a) MPOAYKT MPOEKTa

0) pecypchl
B) OKPYXXEHHUE TPOEKTa




[TpomexyTouHasi arrecTanusi OOy4aroIIMXCS OCYLIECTBIseTcs B (opMe 3auera

HCITIOJB30BaHUEM CIICAYIOINKUX OOCHOYHBIX MAaTCPpUAJIOB: IIECPCUCHDb BOIIPOCOB K 3a4CTYy.

Bonpocsl k 3a4ery
(4cemecTp,0uHast popma 00yUeHHs])

1. Onpenenenrie npoekta. OCHOBHBIE MOAXO/IbI K IOHUMAaHUIO IMPOEKTa

2. OCHOBHBIE TTPU3HAKHU MIPOEKTA

3. Tunsl ¥ BUABI TPOEKTOB

4. Oxpy’KeHHE MPOEKTa

5. Y4YacTHHKH ITPOEKTA

6.1loHsATHE KU3HEHHOTO IUKJIA TPOEKTA

7. @a3bl )KU3HEHHOT'O LIUKJIA ITPOEKTA, UX COJAECPKAHUE U MOCIEI0BATEIBHOCTD
8. YnpaBneHue npoekTaMu Kak BUJ IEATEIHbHOCTH

9. O®yHKIMOHANBHAS U MAaTPUYHAsL CTPYKTYPBI IPOEKTOB

10.

11

[IpoekTHas1, TMBU3UOHANIBbHAS, CETEBAsA CTPYKTYPHI

. IIpenmy1iecTBa ¥ HEAOCTATKA OCHOBHBIX THUIIOB OPTAHU3ALIMOHHBIX CTPYKTYP,
12.
13.
14.
15.
16.
17.
18.
19.
20.

Bb160p CTPYKTYpBl  yIpaBiieHUS! IPOEKTOM

Pounb, 3agaun u GyHKIMU MEHEKEPA MTPOEKTa

[lonsiTve «xoMaH1a IPOEKTay, IPUHLIMIIBI €€ (POPMUPOBAHUS

OcCHOBHBIE 3TaIlbl )KU3HEHHOTO [IUKJIA KOMAaH/IbI

QYHKIHMM YYACTHUKOB KOMAH/IBbI IIPOECKTA

B3aumMopeiicTBuE TPOEKTHBIX U PYHKIMOHAIBHBIX pyKoBoauTenei. KoH(IHUKTHI
[loHsATHE KOPIIOPATUBHON CUCTEMBI YIIPABJIEHUS IPOECKTaMU

Perynupyromas cucrema yrpaBiIeHHs] TPOCKTAMHU

CyObeKThl KOPIIOPATUBHOM CUCTEMBI yIpaBlieHUs npoektaMu. [Tonstue

POIUTENBCKOM OPraHU3aLNN

21.

OOBEKTHI KOPIIOPATUBHOM CUCTEMBI YIIPABIICHUS TPOCKTaMU, pa3AeIICHUE

YOPABJISIIONIUX (PYHKITHI

22.
23.
24.
25.
26.
27.
28.
29.
30.

31

TpeboBanust K cO31aHUIO0 KOMaHAbI U (popMaIn3alus ee AesITeIbHOCTU
MoTtuBanusi y4aCTHUKOB IPOEKTHOM JE€SATEIIHBHOCTH.

MeTtob1 pabOTHl KOMaH bl POEKTA

[TpoexTHsIit 0dhuc

Nunnmanus (HavanbHas WIKA MPEAUHBECTUIIMOHHAS CTaIMS])
CyIHOCTH MJIaHUPOBAHMS, €0 3TAIIbl, CUCTEMA TUIAHOB

Opranuzanus BbIIOJHEHUS TPOEKTA, AaHAIA3

VYnpaBiieHre U3BMEHEHUSAMU, CTAAUS 3aBEPIIEHUS POEKTA
[TnanupoBanne oobema pabot. CTpyKTYypHBIH IJ1aH MPOEKTA.

. [IpouieccHbIl IUIaH IPOEKTA
32.
33.
34.
35.
36.

[InaHnpoBaHWE BPEMEHHU B POEKTE

[InaHnpoBaHKE U YIIPABICHUE PECYPCAMH MPOEKTA.
[ImanupoBaHKe U yIPaBJI€HUE CTOUMOCTBIO TPOEKTA
CrpaTternueckoe ynpaBlIeHHE, TIOHATUE, BUBI
KoprniopatuBHOE cTpaTern4eckoe ynpaBicHue

9



37.TexHonorus BHEAPEHUS MTPOEKTA
38. [IpoGyiemMbl BHEAPEHUS MMPOEKTA

IV.IIEPEYEHB JIUTEPATYPBI, HEOGXOJIUMOM JJIs
OCBOEHMHA JUCHUITVINHBI

4.1. OcHoBHAas JUTEpaTypa

1. BenukanoBa, C. C. OCHOBBI IPOEKTHOMN AESATEILHOCTH : KypC JICKIIUU : yueOHOe
nmocobue : [12+] / C. C. BenukanoBa. — Mocksa :Jlupekr-Menua, 2022. — 316 c. : un.,
CXEM., Ta0JI. - Pexum JOCTyTa: 1o ITOJIIMCKE. = URL:
https://biblioclub.ru/index.php?page=book&id=693220 (mata obpamenus: 01.09.2023). —
bubmuorp. B ku. — ISBN 978-5-4499-3272-3. — TekcT : 2E€KTPOHHBIH.

2. Kucenes, A. A. Ympasienue npoektamu : yueOnuk : [16+] / A. A. Kucenes. —
Mockaa :[{upexkr-Menua, 2023. — 460 c. : un., Tabin. — Pexxum Joctyna: 1mo mojArnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mata  oOparieHus:
01.09.2023). — bubaworp.: c¢. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : 3IEKTPOHHBIH.

4.2. JlonosiHUTEIbHAS JJUTEpATypa

1. Yopasnenue npoektamu : (QyHIaMEHTaIbHBIN Kypc : yueOHuk : [16+] / A. B.
AnemnH, B. M. Anpmnn, K. A. barpatnonu [u ap.] ; mox pen. B. M. Anpmmna, O. H.
Nnbunoi. — MockBa : U3gatennckuii oM Breiciiei mikomasl s3xkoHomuku, 2022. — 800 c. :
ui., Tabi. — (YueOHuku Boicie mKoJibl 5KOHOMHUKH ). — PexXuM goCTyma: mo moAmnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mara  oOpaiieHus:
01.09.2023). — bubmmorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TekcT : 2JIEKTPOHHBIH.

V.IIEPEYEHb PECYPCOB HH®OPMAIIMOHHO-
TEJEKOMMYHUKAIIMOHHOU CETU «MHTEPHET», HEOBXO/INUMBbIX JIJISAA
OCBOEHMHA JNCHUIVINHBI

Ne Ccbuika Ha HaunmenoBanue pa3padoTku
- . . HocTynHocTh
HH(OPMALIMOHHBIN pecypc B JIEKTPOHHOI1 (hopMme
1. https://minfin.gov.ru/ Caiir MunucrepcTBa huHaH-

coB Poccuiickoii ®enepamn | CBOOOAHBIH socTyM

2. https://rosstat.gov.ru/ Caiit ®enepanbHON CITy>KObI
rocyaapcTBeHHOUM ctatucThky | CBOOOHBIN AOCTYT
Poccuiickon denepanyn

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIBHBIE BA3bI IAHHBIX
N UTHOOPMAIINOHHBIECITPABOYHBIE CUCTEMbI

1 www.biblioclub.ru DIEeKTPOHHO- Perucrpamus depes 1r000# yHUBEpCH-
' OoubIroTEeYHAS TETCKUI KOMIBIOTED.
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cuctema (3bC) B nanpHelinemM npenocTaBiseTcs He-
YHuBepcurerckast 0uo- OrpaHUYEHHBINA UHIUBUAYAJIBHBIN 10-

JINOTEKAa OHJIANH CTyM W3 JII0OOH TOYKH, B KOTOPOH UMe-
eTcsi 10CTyN K cetu MHTepHeT

Poccutickuit uadopmariu-
OHHBII IOPTaJ B 00JacTh
HayKH, TEXHOJIOTUH, Me-
JUIIMHBI 1 00pa30oBaHus

2. | www.elibrary.ru CBOOOIHBIH JOCTYII

Vil. JUIEH3UOHHOE 1 CBOBOJHO PACITIPOCTPAHAEMOE
INPOI'PAMMHOE OBECIIEYHEHHUE

[Tpu peanuzanuu y4yeOHON AUCUMILTUHBI IPUMEHSETCS CIIEAYIONIee JTUIICH3NOHHOE
1 CBOOOJIHO paclpoCTpaHsieMOe MPOrpaMMHOE 00eCTIeUeHHE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office ITpodeccuonanpusiiimioc 2007;
- Kaspersky Endpoint Security 10 giua Windows;
- Unpopmanmonno-npaBoBoe odecneuenue «I"APAHT».

ViIl. OBOPYAOBAHUE U TEXHUYECKHUE CPEJICTBA OBYYEHUA],
HEOBXO/MUMBIE IS OCYIIECTBJIEHUA OBPA3OBATEJIBHOI'O
INPOLHECCA IO INCIUIIVIMHE

VY4eOHble 3aHATHUS IPOBOAATCS B ayIUTOPUAX, YKOMIUIEKTOBAHHBIX CIIELUATU3UPO-
BaHHOW MeOEIbI0, B TOM YUCJE CTAlMOHAPHBIMU WJIM MEPEHOCHBIMU TEXHUYECKUMU CpEI-
CTBaMU 00y4eHus (IPOEKTOP, IKPAH, KOMIIbIOTEP/HOYTOYK).

CamocTosiTenbHas paboTa TPOBOJAUTCS B KaOMHETaX, OCHAIIEHHBIX KOMITbIOTEPHOMN

TEXHUKON C BOBMOXXHOCTBIO MOJKIIOUEHUS K ceTH «HTepHeT» u obecrieueHueM J10CTyma
B DJICKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIbHYIO CPE/ly YHUBEPCUTETA.
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