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|. OPTAHU3AIIMOHHO-METOJUYECKHA PA3IEJ

Heab u3yyeHusi IUCHMILVIMHBI: GOPMHUPOBAHUE Y OOYy4YaIOMIMXCA KOMIETEHIUH,
MO3BOJISIIONIMX UM YCIICIIHO NMPUMEHATh 3HAHMS, HABBIKK U YMEHHsS B 00JIACTH UCIOJIb30-
BaHUS COBPEMEHHBIX TEXHOJIOTUM YIpaBJiICHUS MPOEKTaMH, a TaKKe 3HAKOMCTBO C IIPHH-
[UIIaMHU TTPOEKTHOM JIeATETLHOCTH B CBOEH Oyayiel nmpodeccun.

3agauu u3yvyeHus: JUCHUILIMHBI:

- YCBOGHHE OCHOBHBIX MPUHIIUIIOB PACPE/IENICHNS U pa3TpaHUYCHUs POJie B KOMaH e
B IIpOIIECCe Pa3pabOTKH MPOEKTA JJIs JOCTHYKEHHS MAKCUMAaIIbHOM 3(h(heKTHBHOCTH;

- IOHUMaHHNE TEXHOJIOTHH y4eTa MPH PEICHUH TOCTaBJICHHBIX 3a]a4y MPOSKTHOU Jes-
TENTBHOCTH TPYAOBBIX M MaTepPHAIbHBIX PECYPCOB, CIICIM(UKU OTPAaHUIECHHI MTPOEKTa MO CPo-
KaM, CTOUMOCTH H COICPKaHUIO;

- BBIpa0OTKa HABBIKOB, HEOOXOAMMBIX JJIsi y4yacTHsl B pa3paboTKe MpPOEKTa, Mo
O(OpPMIIEHHIO JOKYMEHTAllMU MPOEKTa, JJI IyOJIWYHOTO MNPEACTABICHUS PE3yJbTaTOB
pelIeHNs] KOHKPETHOM 3aJ]aui IPOEKTa WM MIPOEKTA B LIEJIOM.

Mecto nucuuminnbl B cTpykrype OIIOIL: peanuzyercs B pamkax 00s3aTeIbHON

yactu O610ka b1. lucturiuael (Moymn).

Ilnanupyemble pe3yJabTAThl 00Y4YeHHUs 10 JTUCHHILJIMHE:

Kon Ilnanupyemble pe3yJibTAaThl 00y4eHUst
HNHauKaTopbl AOCTHKEHHS] KOMIETeHIIUU
KOMITETeHIMH MO AMCIHILINHE
YK-2 3HATh: 3uaer:
- cHocoObl TPOEKTHPOBAHUS peIIeHUs | - OOIIYI0 CTPYKTYpy KOHIENLUHU peau-

KOHKPETHOM 3a/aud IIPOEKTa, OIpeselie-
HUS ONTHMAaJIbHBIX CHOCOOOB €€ pelIeHus,
HCXOJs U3 JACHCTBYIOIIMX MPABOBBIX HOPM
Y UMEIOIIUXCS PECYPCOB U OTPAaHUYECHUN;

3yeMOro TpPOEKTa, NMOHUMAeT €€ COCTaB-
JSIOUIME W TIPUHIUIB UX QOpMYIHpOBa-
HUS;

— OCHOBHBbIE HOPMaTHBHBIE MPABOBBIE J0-
KYMEHTBl B 00JlacTU TMpodecCHOHATHHOM
JIeSITeNIbHOCTH,

YMerh:

- (opmyHpoBaTH COBOKYMHOCTH B3aUMO-
CBSI3aHHBIX 33124 B paMKax MOCTaBICHHON
e paboTel, 00eCTIeYUBAIOIINX €€ J10-
CTIDKEHUE;

- KaueCTBEHHO pelaTh KOHKpPETHBIC 3aja-
g (WCCIICZIOBaHMS, TPOCKTA, ICATECIHHO-
CTH) 32 YCTAHOBJICHHOE BpEeMsI

YmMmeer:

- ¢dopMynupoBaTh B3aUMOCBSI3aHHBIE 3a-
Jlaur, 00eCIICUNBAOIINE JOCTIDKCHUE
TTOCTaBJICHHOM I1€JIH;

— OpPHEHTHPOBATHCSI B CUCTEME 3aKOHOJIa-
TEJIbCTBA M HOPMATHBHBIX MPABOBBIX aK-
TOB

Baangern:

- HaBBIKaMU ONPE/IETICHUs 0KUIAEMBbIX pe-
3y.]'II)TaTOB peIHeHI/IH IIOCTABJICHHBIX 3a1a4,
- HaBBIKaMU TYOJMYHOTO TMPEICTaBICHUS
pe3yIbTAaTOB pEIICHUsT 3a7a4 HCCIeI0Ba-
HUSL, IPOEKTA, AESITEIIbHOCTH;

Baageer:

- HaBBIKOM BBIOOpa ONMTUMAIBHOTO CIIO-
coba pelreHns MOCTaBICHHON 3a/1a4uH, UC-
X0/ U3 y4eTa UMEIOIUXCS PECYPCOB U
MJIAHUPYEMBIX CPOKOB peaju3aiiu 3aja-
4y,

- IpueMaMu pa3paboTKU CTPYKTYphI Hpo-
€KTa COIJIAaCHO ITOCTaBJICHHBIM IIEJIIM M
3aJa4am.




YK-3 3HaTh: 3Haer:
- CTpaTeTuy COTPYAHUYECTBA /ISl TOCTH- - OCHOBHBIC 33J]Ja4l PYKOBOJMTENS MPOCK-
YKEHHSI IOCTaBJICHHOM 11eJIH; Ta ¥ POJIM WICHOB KOMaH/Ibl IPOEKTA;
- 0COOCHHOCTH TIOBEACHHUS PA3HBIX TPYII - TPUHIUIBI BEJICHUS TMPOCKTHOU Jes-
JoJel, ¢ KOTOphIMH paboTa- TEJIbHOCTU B KOMaH/JIE.
€T/B3aMMOJICHCTBYET;.
Ymers: Ymeert:
- OIIPEJENISITh CBOIO POJIb B KOMAHJIE; - BBISIBIISITH TPACKTOPUU B3aWMOJICHCTBUS
- YCTaHABIIMBATh Pa3HbI€ BUIbl KOMMYHHU- MEHe/Kepa U KOMaHAbl IPOEKTa;
kanuu (y4eOHyI0, I1eT0BYI0, He(hopMab- - paspabarbIBaTh NPUHIUIBI BHEIPCHUS
HYIO | JIp.); MPOEKTa COTJIaCHO MOCTaBJICHHBIM LENSIM
- OLICHWUBATH TOCJIEJCTBUS JIMYHBIX JIEh- | U 3aJa4aM.
CTBUI M IUIAHUPOBATh IOCJIEI0BATENb-
HOCTh IIaroB JJISi JOCTMO)KEHUS 3aJJaHHOTO
pe3yInbTara;
Baaners: Baaneer:
- HaBblKaMH 3((PEKTUBHOTO B3aMMOCH- | - HaBBIKAMU pACIpPEAENCHUs U pa3rpaHu-
CTBHSI C APYrMMH YICHaMH KOMaHIbI, B | YEHHs pOJIe B KOMaHJE B IpoIecce pas-
T.4. y4dacTus B oOMeHe wuHpopMaluel, | pabOTKH MPOEKTa;
3HAHUSMH W OTBITOM, B MPE3CHTAIMH pe- | - HAaBBIKaMHU, HCOOXOAMMBIMU JIJIsT YIACTHUS
3yJlbTaTOB Pa0OTHI KOMaHIbI; B pa3paboTKe MPOEKTa, OMPEEIIEHUU ero
KOHEYHOW LIEJIH, OMUPasiCh Ha JAECHCTBYIO-
1€ MTPABOBBIC HOPMBI.
OIIK-1 3HaTh: 3Haer:
— TpPUHLUIBI  pabOThl  COBPEMEHHBIX | -- COBpEMEHHBIE UH(GOPMAaILMOHHO-
MH()OPMAIMOHHBIX TEXHOJIOTUH U CIIOCOOBI | KOMMYHUKAIIMOHHBIE TEXHOJOTHH B IPO-
WX UCIOJB30BaHUS [UIsl pellieHusl 3a1ad | (eccruoHalbHON nesTeNbHOCTH B cdepe
poeCCUOHAIBHON e TEIIHHOCTH. COIIMAILHOM PabOTHI,
- BHYTPEHHIOIO (KOpPIOpPaTHBHYIO) Opra-
HU3AIUIO YIPABJICHUS IPOCKTAMU;
- OCHOBHBIE CTaJIUU Pa3pabOTKH MPOEKTA.
Ymers: Ymeer:
— 000CHOBaHHO BBIOMPATh COBPEMEHHbBIE - OCYLIECTBJSATh TMPOEKTHYIO JEATelb-
WH()OPMAMOHHBIC TEXHOJIOTUU U HOCTHh CPEJICTBAMH COBPEMECHHBIX TEXHO-
MCIOJIb30BaTh UX ISl PEIICHUs 3a1a4 JIOTHH;
npodeccnoHalbHOM 1eATEeNbHOCTH - OCYLIECTBIISTH IJIAHUPOBAaHUE U peau-
3allMI0 MEPOTPUSATUI TMPOEKTa TMepCreK-
TUBHBIMH METOJIAMH.
Biaagern: Biaajgeer:
— HaBbIKaMH pabOThl C COBPEMEHHBIMH | - HaBBIKAMU OCYLIECTBIEHHS I(P(EeKTHB-
nH(OPMAIMOHHBIMU TEXHOJOTUSIMHU, | HOH BHYTPEHHEH MPOEKTHOW AESITeThHO-
crocobaMM  HMX ~ UCHOJb30BAaHUS I | CTH B OpraHU3allNH;
pemieHus  3amad  npodecCHOHANBHOM | - HaBBIKAMH PabOThI IO OPOPMIICHUIO J10-
JeSITeTbHOCTH. KYMEHTAIlMM TI0 pe3yJbTaTaM pEIICHHS
KOHKPETHBIX 3aJa4d POEKTA.
3HaTh: 3uaer:
- METOJIbI CUCTEMAaTH3allMi U aHaiu3a pe- | - OCOOCHHOCTH MPEIOCTaBICHUS OTuYeTa
OMK-3 3ylbTaTOB MpO(ecCHOHANBbHON nedTenb- | aHaiau3a (paKkTOpOB, OMPEENIAIOMNX Kade-

HOCTH B c(hepe CoIalbHOM paboThI;
- 0COOEHHOCTH TIPEIOCTABIICHUS PE3yIIbTa-
TOB HAYYHOM M MPAKTUYECKOU NESTENBHO-

CTBO COLIMAIIBHBIX YCIYT, KOTOPBIE
MPEAOCTABIIAOTCA PA3NIUYHBIM TpynIam
KJIMEHTOB COIMAJILHOMN paboThI,
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ctd B opMax OT4eTOB, pedepaToB, MyO-
JTUKAUK U ITyOIUYHBIX 00CYKICHUH.

- TpeOOBaHMsI K MPECTABICHUIO PE3YJib-
TaTOB HAyYHOH! U IIPAKTUYECKON
NeATEILHOCTH B (popMax OTYETOB, pede-
paroB, myOnukauuid M TyOJWYHBIX 00-
CY)XJICHUI

Ymers:

- MPENCTABIIATh PE3YJIbTAaThl HAYYHOH WU
MPAKTUYECKON JEATEILHOCTH B (opMmax
OTYETOB, pedeparoB, MyOJIUKAIUKA U TyO-
JUYHBIX 00CYKICHUH;

- IOCTYITHO M3JIaraTh pe3yabTaThl HAYYHBIX
pa3paboToK, y4eOHO-METOTUIECKIX H3BIC-
KaHUH, B TOM 4Hciie B opMe MyOINIHOTO
BBICTYIUICHHSI.

Ymeer:

- COCTaBIISITh U OPOPMIISITH OTUETHI 110 Pe-
3ynbTaraM Mpo(ecCHOHATBHON esITelNb-
HOCTH B cepe COlUaIbHON paboThI;

- KOHCTPYKTHUBHO TPEICTaBISTh PE3yib-
TaThl HAyYHOW M TPAKTUYECKOH JesITelb-
HOocTH B (opmax oTueTOB, pedeparos,
nyOauKauil ¥ IMyOJIMYHBIX OOCYKIESHUN
1o 00pasiy

Baagern:

- HaBBIKAMU MPEJIOCTABICHUS PE3YJIbTATOB
PO eCCUOHAIBHON ACATEIBHOCTH B HOP-
Max OTYETOB, pedeparoB, MyOTUKAIUN H
MyOJUYHBIX OOCYXKICHHH IO pe3y/bTaTaM
poecCHOHATLHOM JIeATEIHPHOCTH B Cde-

pe coluanbHON paboTHI.

Baaneer:

- HaBBIKaMU TIPEIOCTABIICHUS PE3yIbTaTOB
HAyYHOM U MPAKTHYECKOH JESITeTbHOCTU B
dbopMax oT4eToB, pedheparos, myOTHKaAIUI
U yOJIMYHBIX OOCYKACHHM MO/ PYKOBOJ-
CTBOM OIIBITHOI'O HACTaBHUKA B TUIIMYHBIX
CUTYaIUAX

1. COAEP’ KAHUE U OBBEM JTUCIHUIIJIMHBbI

€ YKa3aHHueM KOJIH4YeCTBA YaCOB, BbIIeJIEHHBIX HA KOHTAKTHYIO padoTy 00y4arommxcsi

¢ nmpenoaasBartesieM (110 BUIaM Y4eOHBIX 3aHSATHI) M HA CAMOCTOATEILHYI0 PadoTy
Ounas ¢popma o0yueHust

N HaumeHnoBaHue pa3jiesioB U TeM Bcero AYAHTOPHEI 3AHATHS Cam.
n/n JIK 113 Jb pao.

Paznen 1. Merononoruvyeckue u op-
TaHW3alMOHHBIE OCHOBBI YIIPABIICHHS
IPOEKTOM

1 | Tema 1. BBenenue B ynpaBiieHu€ Mpo- 8 2 4 2
extaMi. OCHOBHBIE TEPMHUHBI U TIOHS-
THUS

2 | Tema 2. OpraHu3alMoOHHas CTPYKTypa 8 2 4 2
IPOEKTA

3 | Tema 3. MeHemxep 1 KOMaH/1a POEK- 12 2 8 2
Ta

4 | Tema 4. BuytpeHssist (KopropaTHUBHAs) 12 4 4 4
OpraHu3aIysl YIpaBJICHUs TPOCKTaAMHU
Pazgen 2. [lnanupoBaHue u peanu-
3alus IPOEKTa

5 | Tema 5. Craguu pa3pabOTKH MPOEKTa 8 2 4 2

6 | Tema 6. [lnanupoBaHue u peanusanus 12 4 4 4
MEPOIPUATHI NTPOEKTA

7 | Tema 7. BHeapeHnue npoekra 12 2 8 2
3auem
Umoeo 3a 3 cemecmp 72 18 36 18




6 m. 4. npaKkmu4ecxKas noo2omosKka

HUTOTO: 72 18 36 18

OuHo-3204Hast popma o0yueHHs: (He peaaTu3yercs)

3aounas ¢popma o0yueHus (He peau3yercs)

I11. OEHOYHBIE MATEPHAJIBI JJISI IPOBEJAEHWS TEKYIIIENA U

MMPOMEXYTOUYHOM ATTECTAIIMUA OBYYAIOIIUXCS MO JUCIHUILINHE

Tekymiasi arrectanusi TPOBOAUTCS B (QOpMe KOHTPOJIbHON paboThl (B TECTOBOM

dbopwme).

TunoBoii BApMAHT KOHTPOJIbLHOM PadoOTHI

3aganue Nel BriGepute HECKOJIBKO BApUAHTOB IIPABHIIBHOTO OTBETA!
HoaTBepanTe NPABUJIBHOCTD CYKICHUI:

a) MPOEKT — TOJILKO BHEJIPEHUE NHHOBALHI

0) IPOEKT OCYIIECTBISAETCS B paMKaX TEKYyILEH AesITeIbHOCTU

B) IPOEKT — ATO PELICHUE MPOOJIEM C YUETOM UMEIOIINUXCS BOZMOXKHOCTEM

T') MPOEKT - 3TO YIPABISIEMOE MEHEKEPOM IIeJICHANMPABICHHOE N3MEHEHUE UCXO/I-

HOT'O COCTOSIHUSI HEKOTOPOU CHCTEMBI, CBA3aHHOE C 3aTpaTaMu BPEMEHH U PECYPCOB

Ta

3apanme Ne 2 BriOepute 0JIlMH BapuaHT NPaBUIIBHOTO OTBETA:
IIpu3Hak npaBoBOro odecrneYyeHus Xapakrepusyer:
a) opopmileHuE UHTEPECOB U PETYIUPOBAHNE OTHOLIECHUI BCEX YYACTHUKOB MPOEK-

0) criennuUecKyro IJisi MPOEKTa OPTaHU3AIUIO €TO CTPYKTYPhI
B) HaJIMYWE HOBU3HBI (HETIOBTOPUMOCTH) COCTABIIAIOIINX YacTEH MPOCKTa M HaJIH-

Y1e HOBU3HBI (HETIOBTOPHUMOCTH ) BCETO MPOEKTA B I[EJIOM

I') OrpaHUYCHUS, HAKJIAIbIBAEMbIE Ha MEPHO]I BPEMEHH, HEOOXOIUMBIN /I peau-

3allrHu CaMoOIo

3apanme Ne 3 BeiOepute 0iMH BapuaHT NPaBUIIBHOTO OTBETA!

YT0 He OTHOCHTCH K OCHOBHBIM NpHU3HaKaMm «Macmrada npoekra»?
a) pa3Mep caMoro InpoeKTa

0) KOJTMYECTBO €r0 YYaCTHUKOB

B) IPOJIOJKUTENBHOCTD MEPUO/Ia OCYILIECTBIICHUS MPOEKTA

I') CTEIIEHb €T0 BIMSHMS Ha OKPYKArOLUN MUP

3ananue Ne 4 BeiGepute 01vH BapuaHT MPaBIIIBHOTO OTBETA!
OcHoBanne kiaaccupuxanuu "Tun npoexra' o3navaer:
a) KJIaCCU(PUKAIIHIO TIO0 CJIOKHOCTH

0) Ki1accuuKaIuo Mo OCHOBHBIM cpepam esTeTbHOCTH
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B) KJIaCCU(DHUKAITHIO 110 XapaKTepy MPEeIMETHON 00IacTH
I') KJIaCCU(PUKALINIO IO MPOIOJKUTENLHOCTH Mepuoa

3ananmne Ne 5 BriOepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
JKOHOMHYeCKHe (PAKTOPbI BJAMSHUS HA MPOEKT — ITO:

a) Tapudbl ¥ HAJIOTH

0) ypOBEHb 1ICH

B) TIOJIJIEP’KKA TIPOEKTA MPABUTEIHCTBOM

T') Pa3BUTOCTh PHIHOYHOW HHPPACTPYKTYPHI

3aganue Ne 6 BriGeprre HECKOIBKO BapHAHTOB IPABHIILHBIX OTBETOB:
[onuTn4yeckne GpaKkTOPbI BIUSTHUS HA IPOEKT:

a) MOJUTHYECKasi CTAOMIBHOCTh

0) ypOoBEHb MPECTYITHOCTH

B) YPOBEHb UH(DIISALIUHU U CTAOMIBHOCTD BAJIIOTHI

I') YCJIOBUS U YPOBEHb KU3HU

3ananme Ne 7 BeiOepute 0J1vH BapuaHT MPaBHIILHOTO OTBETA!
Cdepa undpacrpykrypsl He popMupyer:

a) MHXEHEepHOE oOecrieueHue

B) TpeOOBaHUA K TPAHCIIOPTY

0) TpeOOoBaHMs K OXpaHE OKPYKAIOIIEH Cpeabl

r) nHQOpMalIMOHHOE 0OeCTIeUeHNE

3apanmne Ne 8 BriOepute HECKOIBKO BAPUAHTOB MPABUIIbHBIX OTBETOB:
da3a peasiu3alMy MPOEKTA BKJIOYAET:

a) orepaTUBHOE IJIAHUPOBAHUE PadOT

0) KOOpIUHAIINIO padOT

B) CTPYKTYpHOE IIJIaHUpOBaHUE padboT

T') IPOEKTHYIO pa3paboOTKy

3ananue Ne 9 BriGepute o1vH BapuaHT NPaBHIIBHOTO OTBETA!
B pyHKIMOHAJIBLHOM CTPYKTYpPE KOOPAUHATOP MPOEKTA:

a) HE pacropsKaeTcs pecypcamu

0) ympaBJisieT pecypcaMu, BbIJICIEHHBIMU TOJIBKO Ha MPOEKT
B) YIIPaBJISIET BCEMH PECypCcaMu

) o0ecreurBaeT 1eJIEBOE UCIOIb30BaHNE PECYPCOB

3ananmne Ne 10 BriGepute oquH BapyaHT NpaBUIIBHOTO OTBETA!

IIpoexkTHas CTPYKTYpa HCHOJb3YyeTCs, KOrjaa...

a) peanusyercs OJAMH OYEHb KPYIHBIA MPOEKT, TPEOYIOUINI MHOTO BPEMEHHU U pe-
CypcoB

0) Bce pecypchl HEOOXOIMMO Pa3JeNIUTh TOJBKO MEXY NMPUOPUTETHBIMU MPOEKTA-
MU



B) JAESATENBHOCTb OPraHU3alMKi PEATU3yETCs B OCHOBHOM Y€PE3 MPOEKThI
I') PEATU3YIOTCSl KOMIUIEKCHAsI IPOTPAMMAa, COCTOSIIASI U3 HECKOJIBKUX IPOEKTOB

3apanme Ne 11 BriGepute HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:

IToaTBepaMTE NPABUIBLHOCTDH CY/KICHUI:

a) B (YHKIIMOHAJIBHON U MAaTPUYHON CTPYKTYype MEHEIKEp MPOEKTa BIUSET Ha HC-
MOJIHUTENIEH MPOEKTa Yepe3 PYKOBOUTENS OpraHU3aluu

0) B MPOEKTHOM CTPYKTYype PYKOBOAUTEND MPOEKTA BIUAET HA UCTIOJHUTENICH HEMO-
CPEACTBEHHO

B) B (DYHKIIMOHAJILHOW CTPYKTYpE BCE PECYpPCHl M MIEPCOHAT HAXOAATCS B PacIopsi-
KEHUU QYHKIIMOHATBHBIX PYKOBOIUTEICH

T') B MPOCKTHOM CTPYKTYypE PYKOBOIUTEIh PACIIOPSDKACTCS pecypcaMu depe3 pyHK-
[IUOHAJIbHBIX PYKOBOJIUTEIICH

3aganue Ne 12 Beibepure HECKOIBKO BapUaHTOB MPABUILHOTO OTBETA:
Y4YyacTHUKM IPOEKTA — ITO

a) PYKOBOJICTBO TIPEIITPHUSTHSI

0) OKpy»XeHHE MPOEKTa

B) KOMaH]1a TIPOEKTa

I') pECypcChl MPOEKTa

3apanme Ne 13 BriOepute oquH BapyaHT NPaBUIBHOTO OTBETA!
I'J1aBHBIN YYACTHUK B YIIPABJIEHUHU NIPOEKTOM:

a) pyKOBOJIUTEJIb OpraHU3aIuu

0) 3aKa3uuK

B) MEHE/KEp MPOEKTa

I') UHBECTOD

3ananue Ne 14 BriGeprte HECKOJIBKO BApUAHTOB MTPABUIILHBIX OTBETOB

BoiOeputre nBa HambOosee 3¢ PeKTHBHBIX pbluara (OPMHUPOBAHUS KOMAaH/bI
NMPoeKTAa:

a) MOTHBAIIHS

0) nmpeoosicHre KOHMINKTOB

B) pacnpeaeneHe OTBETCTBEHHOCTU

') KOM(QOPTHBIE YCIOBUS TpyAa

3apanme Ne 15 BriGepuTe HECKOJIBKO BapUAaHTOB MPaBUIILHOTO OTBETA:
ba3oBbiMHM QyHKIUAMH MEHeKePa NPOeKTA ABJIAIOTCH:

a) yrpaBJICHUE KOHTpPaKTaMu

0) mpeaMeTHast 00J1aCTh

B) YIIPaBJIEHUE CTOUMOCTHIO

I') YIPABJIEHHUE TPYIOBBIMU peCypcaMu

1) YIIpaBJIE€HUE JUIUTEIBHOCTBIO IPOEKTA

) yIpaBJI€HUE KAU€CTBOM



3apanue Ne 16 Beibepute o1uH BapuaHT NPaBUILHOTO OTBETA:
OnTumMaJbHBIA CPOK Pa00THI KOMaHAbI IPOEKTA:
a) lrom ©0)2rona B)3roma 1) 0,5 roga

3ananme Ne 17 BoiGepuTe HECKOJIBKO BApUAHTOB MPaBUIILHOTO OTBETA:
K ¢axkTopam ycnemHocTH padoThbl KOMAaHAbLI HE OTHOCHAT:

a) CaMOCTOSITEILHOCTh ACHCTBUN YJICHOB KOMAH/IbI

0) paboTa TOJILKO COBMECTHO CO BCEMH UJICHAMH KOMaH/IbI

B) BHYTPEHHEE pa3/ieJIeHuE Tpyaa

I') peuIeHre Bcex MpoodieM OOIMMH YCUITHSIMU

3apanme Ne 18 BriOepute oquH BapyaHT NPaBUIBHOTO OTBETA!
PykoBoauTesib KOMaH/Ibl, KAK IPABUJIO, HE MCIOJb3YeT CTHJIb PA0OTHI:
a) MuOepasbHbIN

0) TUPEKTUBHBIN

B) KOJIJIETHAIbHBIN

I') BCE CTWJIU

3aganue Ne 19 Beibepute oauH BapuaHT NPaBUIBLHOIO OTBETA:
IIpoexTHasi TEXHOJIOTHS B KOMIIAHMYU BHEJAPSETCSl HA OCHOBE:
a) COOCTBEHHBIX pa3pabOTaHHBIX JOKYMEHTOB

0) 3aKOHOJIaTEIbHBIX JOKYMEHTOB

B) 00LIEPOCCUIMCKMX HOPM U HOPMATHUBOB

T) HE TpeOyeT peryaupyronmx JOKyMEHTOB

3amanue Ne 20. KopnopaTuBHasi peryjMpylmasi CHCTeMa yIpaBJIeHUS NPOeK-
TaAMHU COCTOUT U3:

(TPOAOIKUTE CITUCOK)

a) BHEIIHUE JOKYMEHTBI

0) TOKYMEHTBI COOCTBECHHUKA

B) CTaHIapThI

r)

)

xK)

3apnanme Ne 21 BoiGeprte HECKOJIBKO BApUAHTOB MPABUIIBHBIX OTBETOB
MaTpuna oTBETCTBEHHOCTH B YIIPaBJIeHHH NMPOEKTOM CTPOUTCH HA OCHOBE:
a) CTPYKTYPHOH MOJEIH MPOSKTa

0) GyHKIIMOHATEHBIM 00S3aHHOCTSIM

B) 00513aHHOCTSIM TI0 peaJIn3alliy MPOCKTa

I') IPEOAO0JICHUIO KOH(PIUKTOB B KOMaH/Ie

3ananue Ne 22 BriGepute oquH BapHaHT MPABUIBHOTO OTBETA!
8



NHunuaTop npoekTa BhINOJIHSET cjieayrine GyHKunm:

a) MPUHUMAET pPElIeHHE 00 OTKPBITUU MPOEKTA

0) MpUHUMAET pellieHnEe O Ha3HAYECHUU MEHEKepa MPOoeKTa

B) MpeajiaracT UCk MPOSKTa WU MPOBUTACT UIICH IPYTUX JIUI]
I') BHOCUT U3MEHEHUS B TUIaH MPOEKTA

3amanue Ne 23. K o0bekTam ynpap/ieHUsI IPOEKTAMHM OTHOCHTCS:
(TPOIOIKUTE CITUCOK)

a) OPOJYKT MPOEKTa

0) pecypchl

B) OKpY>KEHHUE MTPOCKTa

r)
1)
x)

HpOMC}KYTO‘IHaSI aTTecranus o6yqa101u14xc;1 OCYHICCTBIIACTCA B q)OpMC 3a4€Ta C
HCIIOJB30BAHUCM CJICAYIOIIHNX OLCHOYHBIX MAaTCPHUAJIOB: IICPCUCHDL BOIIPOCOB K 3a4CTYy.

Bomnpocsl k 3auery
(3 cemecTp, ouHas popma 00yUeHUs )

. Onpenenenne npoekra. OCHOBHBIE NMOAXOAbI K IOHUMAHHIO IIPOEKTA

. OCHOBHbIE PU3HAKHU [TPOEKTA

. Tumel ¥ BUABI TPOEKTOB

. OKpyx’€HHE TPOEKTa

. YUaCTHHKH ITPOEKTA

. [ToHsITHE )KM3HEHHOTO IIUKJIA IPOCKTA

. @a3bl )KM3HEHHOTO LIMKJIA TPOEKTA, UX COJAEpPKaHUE U MOCIEI0BATENbHOCTD
. YIIpaBieHue NpOeKTaMH KaK BUJI I€ATEIbHOCTH

. OyHKIIMOHAIbHAS U MATPUYHAS CTPYKTYPbI IPOEKTOB

10. [IpoekTHas, AMBU3NOHANIbHAS, CETEBAsI CTPYKTYPbI

11. IIpeumymiecTBa U HEAOCTATKU OCHOBHBIX THIIOB OPraHU3allMOHHBIX CTPYKTYP,
12. BBI60Op CTPYKTYpBI  YIIpaBIEHUS TPOCKTOM

13. Poub, 3a1aun u GyHKIIMUA MEHEKEPA MPOCKTa

14. TlonsTHe «KOMaH/1a TPOCKTA, MPUHITUIIEI €€ (PopMUpOBaHUS

15. OcHOBHBIE ATAIBI J)KU3HEHHOT'O IIMKJIAa KOMaHIbI

16. @yHKIIMM yYaCTHUKOB KOMaHbI IPOEKTA

17. B3aumoenicTBie NPOEKTHBIX U (PYHKIIMOHANBHBIX pyKoBoauTenel. KoH(auKTh
18. IToHsiTHE KOPTIOPATUBHOMN CUCTEMBI YIIPABJICHUS MPOEKTAMHU

19. Perynupyromas cucrema ynpaBieHHUs! TPOEKTAMHU

20. CyObeKThbl KOpIOPaTUBHOM cHUCTEMBI yrpaBieHus npoekramu. [lonstue
POIUTENBCKOW OpraHu3aluu

21. OOBEKTHI KOPIIOPATUBHOM CUCTEMBI YIIPABIICHUS MTPOCKTAMU, Pa3ACIICHUE
YOPABJISIONIUX (PYHKITHI
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22. TpeboBaHus K CO3JaHUIO KOMAaH Bl U (hOpMamu3alus ee NeATeIbHOCTH
23. MoTtuBanusi y4aCTHUKOB IPOEKTHOM AESATEIbHOCTH.

24. Metobl paboThl KOMaHIbI MPOEKTa

25. IIpoekTHbIH oduc

26. Mnunmanus (HayaJibHas WK MPEAUHBECTUIIMOHHAS CTaIMsl)
27. CylmHOCTb IUIAHUPOBAHUS, €r0 3Talbl, CUCTEMA IJIaHOB

28. OpraHu3anus BbIIIOJHEHUS IPOEKTa, aHAIU3

29. YrpaBieHue U3MEHEHUAMH, CTAAUS 3aBEPIIEHUS ITPOEKTA
30. ITnannpoBanue oobema padoT. CTpyKTypHBIH IJIaH MPOEKTA.
31. IlpoueccHslii mIaH MPOEKTa

32. [ImaHnpoBaHWe BPEMEHH B IPOEKTE

33. [InaHnpoOBaHKE U YIIPABICHUE PECYPCAMH MPOEKTA.

34. IInanupoBaHue U yIpaBJIeHUE CTOUMOCTBIO MPOEKTa

35. Ctpareruueckoe yrpaBlIeHUE, TOHATUE, BUJIbI

36. KopriopaTuBHOE CTpaTETUYECKOE YIIPABICHUE
37.TexHonorus BHEAPEHUS MTPOEKTA

38. IIpoGiembl BHEIpEHUS TPOEKTA

IV. IEPEYEHD JUTEPATYPBI, HEOBXOJIUMOM I
OCBOEHMHA JIUCHUITVINHBI

4.1. OcHoBHAsI JIUTEPATYypa

1. BenukanoBa, C. C. OCHOBBI IPOEKTHOMN AESATEIBHOCTH : KypC JICKIUM : yueOHOe
nocodbue : [12+] / C. C. BenukanoBa. — Mocksa : [{upekr-Menua, 2022. — 316 c. : .,
CXEM., TadJ1. — Pexxum JIOCTyTa: o TIOJITHUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=693220 (mata obpamenus: 24.05.2023). —
bubmuorp. B kH. — ISBN 978-5-4499-3272-3. — TekcT : 27I€KTPOHHBIH.

2. Kucenes, A. A. Ynpasienue npoekramu : yueOHuk : [16+] / A. A. Kucenes. —
Mockaa : JIupekr-Menua, 2023. — 460 c. : ui., Tabn. — Pexxum moctyna: mo MmoanucKe. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mata  oOparieHus:
24.05.2023). — bubmmorp.: c. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : 2IEKTPOHHBIH.

4.2. JlonotHUTEIbHAS JJUTEpaTypa

1. YopaBnenue npoektamu : (QyHIaMEHTaldbHBIM Kypc : yueOnHuk : [16+] / A. B.
AnemmiH, B. M. Aubminn, K. A. barpatvonu [u np.] ; noa pea. B. M. Anbmuna, O. H.
NnbunHoi. — MockBa : M3gatensckuii oM Briciiei mikoasl s3xoHomuku, 2022. — 800 c. :
ui., Tabi. — (YueOHuku Briciel mKoybl 5)KOHOMHUKH). — PexXuM gocTyma: mo mojAmnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mata  oOparieHus:
24.05.2023). — bubnuorp. B kH. — ISBN 978-5-7598-2313-1 (B mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TekcT : 37€KTPOHHBIH.

V. IIEPEYEHb PECYPCOB HH®OPMAIIMOHHO-
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TEJEKOMMYHUKAIIMOHHOM CETU «AHTEPHET», HEOBXOINMBIX
JUISI OCBOEHMSI TUCLHIATIIMHBI

Ne Ccbuika Ha HaumeHnoBanmne pa3padoTku
I . . HocTynHocTh
nHpOPMAIMOHHDBI pecypc B JJIEKTPOHHO¥ hopme
1. https://minfin.gov.ru/ Caiit MunucrepcTBa (puHaH- .
coB Poccuiickoit ®enepanun Crobonanblit nocTyn

2. https://rosstat.gov.ru/ Caiit DenepainbHOU CITYKOBI
rocyaapcTBeHHOM ctatucTUKU | CBOOOMHBIN AOCTYI
Poccuiickoit @enepanyun

VI.COBPEMEHHBIE ITPO®ECCHOHAJIBHBIE BA3bI IAHHBIX
N UTHOOPMAILINOHHBIECIIPABOYHBIE CUCTEMbI

Perucrpanus uepes 1:000i1 yHuUBEpCH-
TETCKUI KOMIIBIOTEP.

B nanpHeimeM npeaocTaBisieTcs He-
OrpaHUYEHHBIA UHIAUBUAYAIbHBIN 10-
CTYII U3 JH000H TOYKH, B KOTOPOU UMe-
eTcs A0CTyH K cetu MIHTepHeT

DJIIeKTPOHHO-

www.biblioclub.ru GubIMOTEUHas
L . ' cuctema (3bC)

YHuBepcurterckas 6uo-
JIMOTEKA OHJIANH

Poccuiickuii undopmaru-
OHHBIN NOpTaJ B 06JacTU
HayKH, TEXHOJIOTUH, Me-
JMIMHBI 1 00pa30BaHUs

2. | www.elibrary.ru CBOOOIHBII JOCTYI

Vil. JUIEH3UOHHOE U CBOBOJHO PACITPOCTPAHAEMOE
INPOI'PAMMHOE OBECIIEYHEHHME

[Tpu peanuzaruu y4eOHON AUCIUIUIMHBI MPUMEHSIETCS CIeAYyIolee JTUIEH3MOHHOE
M CBOOOJIHO pacrpocTpaHsieMoe MPOrpaMMHOE 0OecTieueHHe:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office ITpodheccuonanphbrii miroc 2007,
- Kaspersky Endpoint Security 10 gius Windows;
- Unpopmanmonno-npaBoBoe odecneuenue «I"APAHT».

VIll. OBOPYJIOBAHUE U TEXHUYECKUE CPEJCTBA OBYUYEHMNS,
HEOBXOJIMMBIE JJISI OCYIIECTBJIEHUSI OBPA3OBATEJABHOIO
MPOLECCA MO JUCHUATIIMHE

Y4eOHbIC 3aHITHS TTPOBOAATCS B ayIUTOPHUAX, YKOMIUIEKTOBAHHBIX CIICIIAATH3UPO-
BaHHOU MeOeIbI0, B TOM YHUCJIC CTAIIMOHAPHBIMY WJIH IEPEHOCHBIMHA TEXHUYSCKUMH CPEJI-
cTBaMu 00y4eHus (IPOEKTOP, IKPaH, KOMITBIOTEP/HOYTOYK).
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CamocrosiTenpHas paboTa IPOBOAUTCS B KaOMHETAX, OCHAMIEHHBIX KOMITBIOTEPHOM
TEXHUKON C BO3MOXXHOCTHIO MOJKIIOUCHUS K ceTH « HTepHeT» 1 obecrieueHueM JT0CTyIa
B DJICKTPOHHYIO HH()OPMALIMOHHO-00pa30BaTENbHYIO Cpely YHUBEPCUTETA.
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