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|. OPTAHU3AIIMOHHO-METOIMYECKUIA PA3JIEJI

Heap u3ydeHusi TMCHUILUIMHBI: (opMHUpOBaHHE y OOyYaIOUUXCS KOMIIETECHIIUH,
MO3BOJISIOIIMX UM YCIEIIHO PUMEHSTh 3HAHUS, HABBIKK U YMEHHSI B 00J1aCTH UCIIOJIb30Ba-
HUSI COBPEMEHHBIX TEXHOJOTUM YIPABIEHUS MPOEKTAMH, a TAKKE 3HAKOMCTBO C IMPUHIU-
MaMU MPOEKTHOM JESTEIbHOCTH B CBOEH OyayIieil mpodeccuu.

3amauu u3y4yeHus JUCHHUILINHBI:

- YCBOEHUE OCHOBHBIX MPUHIIUIIOB PACHIPEACIICHUS U pa3rpaHUYEHUs POJICH B KOMaH/IE B
npoiiecce pa3padOTKU MPOEKTa ISl JOCTHKEHUSI MaKCUMaIIbHOM 3(h(heKTUBHOCTH;

- IOHUMAHWE TEXHOJIOTUU y4yeTa MPU PELICHUH MOCTABJICHHBIX 3a/1a4 MPOCKTHOM Aes-
TEJILHOCTH TPYJIOBBIX U MaTepUAIIBHBIX PECYPCOB, CIICIM(PUKHA OrpaHUYCHUIN TIPOEKTa 10 CPO-
KaM, CTOUMOCTH U COJIEPKaHHUIO;

- BBIpa0OTKa HAaBBIKOB, HEOOXOJMMBIX Jisi y4acTHsl B pa3pabOTKe IMPOEKTa, IO
0(OpPMIIEHUIO JOKYMEHTALIMH MTPOEKTA, Il MyOJUYHOTO MPEACTABICHHS PE3YIbTATOB pe-
IIEHUS] KOHKPETHOM 3aJ1a4Ml MPOEKTA WU MPOEKTA B LIEJIOM.

Mecto aucuumiaunbl B cTpykrype OIIOII: peanusyeTcs B pamkax oOsi3aTelIbHON
yactu 6;10ka b1. lucuumnunsl (Moayn).

IL1anm

yeMble pe3yJbTaThbl 00yUeHHsl M0 JUCIHHUIIMHE:

- CTpaTEruy COTPYIHUYECTBA JIJIs1 JOCTHKE-
HUS TTOCTaBJICHHOM 1IETIH;

Kon IInanupyemsie pe3yJbTaTbl 00y4eHUS
KOMITETEHIIH I/IHz[mcaTole JOCTHIKCHHUH KOMIICTCHIIUHN 110 AMCIHILTHHE

YK-2 3HaTh: 3nHaer:
- CIIOCOOBI MPOEKTUPOBAHUS PELICHUSI KOH- | -  METOJbl aHaiu3a OpraHU3alMOHHOMN
KPETHOM 3a/1a4M MPOEKTA, ONPEICIICHHS Ol- | CTPYKTYpBI IPOEKTA.
TUMAaJIbHBIX CIIOCOOOB €€ PEIIEeHNUs, UCXOs
U3 IEUCTBYIOLIMX ITPABOBBIX HOPM U UMEIO-
LIMXCSI PECYPCOB M OTPaHUYEHHUH.
Ymers: Ymeer:
- (popmynMpoBaTH COBOKYITHOCTH B3aUMO- | - HAXOJUTh HY’KHYIO HH(OpMaLIUIO AJIs pe-
CBSI3aHHBIX 33J]a4 B paMKax IOCTABJICHHOHN | aau3alliy MPOEKTHOM J1eSTeNbHOCTH;
1enu paboTel, 00ecreunBarOINX €€ T0CTH- | - pa3pabarbiBaTh OpPraHU3ALMOHHYIO
KEHUE; CTPYKTYpPY HPOEKTA.
- KAYECTBEHHO pellaTh KOHKPETHBIE 3a]jauu
(uccnenoBaHus, MPOEKTA, JAEATEILHOCTH)
3a YCTaHOBJIEHHOE BPEMsl.
Baanern: Baaaeer:
- HaBBIKaMH OTIPE/ICIICHUSI O)KHUIAEMBIX pe- | - MpHeMaMH pa3paboTKH CTPYKTYPHI TPO-
3yJIbTAaTOB PELICHUs MOCTABICHHBIX 3a/1a4; | €KTa COIJIACHO IMOCTABICHHBIM LIEJISM U 3a-
- HaBBIKAMHU TYOJIUYHOTO IPEICTABICHUS | TadaM.
pe3yJbTaTOB pELICHUs 3a/ady HCCleqoBa-
HUSI, TPOEKTA, ACITEIHHOCTH

YK-3 3HaTh: 3uaer:

- OCHOBHBIC 3a7a4d PYKOBOJHUTENS IIPO-
€KTa U POJIM WICHOB KOMaH bl IPOEKTA;

- IPUHIINAIIBI BEJICHUS MPOCKTHOM JESITEIb-
HOCTH B KOMaH]IC.




- 0COOCHHOCTH TIOBENIEHUSI PAa3HBIX TPYIII
JOJIeH, ¢ KOTOPBIMU paboTaeT/B3auMOICH-
CTBYET.

Ymersb:

- OTIPENICISITh CBOKO POJIb B KOMAH/IE;

- YCTaHaBIIUBAaTh Pa3HbIC BUIbBI KOMMYHHU-
kanuu (y4eOHYI0, JEOBYI0, HehopMaib-
HYIO U Jp.);

- OLICHUBATh IOCJICJACTBHS JIMYHBIX JICH-
CTBHH W IUIAHUPOBATh TIOCIICIOBATEIb-
HOCTh IIaroB ISl JTOCTH)KCHHUS 3aJaHHOTO

YmMmeer:

- BBIABJISATH TpaCKTOpI/II/I BSaHMOI[efICTBHﬁ
MEHEe[KEpa U KOMaH/Ibl ITPOCKTA;

- pa3pa6aTbIBaTb HpI/IHI_[I/IHbI BHeIlpeHI/ISI
MIPOEKTA COTJIACHO MOCTABJICHHBIM IIEJISIM U
3aJa4aM.

pe3yibTaTa
Baagern: Baaneer:
HaBbIKaMH  A((PEKTUBHOIO  B3aMMOJICH- | - HABBIKAMH PaCIpeIClICHUs] U pa3rpaHu-

CTBUS C JPYTUMU WICHAMH KOMaH/Ibl, B T.4.
ydacTusi B oOMeHe uH(popmanueid, 3HaHu-
SMH U OIBITOM, B MPE3CHTALIMH PE3yJIbTa-
TOB pabOThI KOMaH/IbI

YEHUsI POJIEN B KOMaH/E B IpoLEcce pa3pa-
OOTKH MPOEKTA,;

- HaBBIKaMHU, HEOOXOAUMBIMU JJIS Y4aCTHUs
B pa3pabOTKe MPOEKTa, ONPEIEICHUN ero
KOHEYHOM LIeJIM, ONUPAasCh HA JECHCTBYIO-
1I1€ IPABOBBIE HOPMBL.

OIIK-6

3HaTh:

- MOpAIOK IOATOTOBKU W HNPHUHATHUA
HOPMAaTHBHBIX ITPABOBBIX aKTOB M IOPUIH-
YCCKYIO0 TCXHUKY COCTABJICHUSA MHBIX FOPU-
JIMYECKUX JOKYMEHTOB;

- 0COOEHHOCTH B3aUMOJEHUCTBUS YYaCTHH-
KOB HOPMOTBOPYECTBA

3Haer:

- BHYTPCHHIOK (KOPIIOPATHBHY0) OpraHu-
3aIIUI0 YIIPABIICHUS TIPOCKTAMU;

- OCHOBHBIC CTAJIUHU Pa3paObOTKH MIPOCKTA.

Ymern:
— 00001maTh, aHaTU3UPOBATH U OIIE-
HUBATh MOATOTABIUBAEMbIE U TOTO-
BbIC HOPMATHBHBIC IMPABOBBLIC AKTBI
U IOPUINYECKUE TOKYMEHTHI;
— BBUIBJISITH MPOOJEMBbl MpPU TOMATO-
TOBKE IOPUAMYECKUX TOKYMEHTOB.

Ymeer:

- OCYILIECTBIISATh TPOEKTHYIO IE€SITEIbHOCTh
Cpe/ICTBaMHU COBPEMEHHBIX TEXHOJOTHIA;

- OCYLLIECTBIISATh IUIAHUPOBAHUE U peain3a-
LU0 MEPONPUIATHI NMPOEKTa NEPCIIEKTUB-
HBIMHA METOJaMH.

Baanern:

HaBBIKAMH HCIIOJIB30BaAHHUA OCHOBHBIX HWH-
CTPYMEHTOB pabOThl MPHU MOATOTOBKE H
HpI/IHHTI/II/I HOpMaTI/IBHBIX HpaBOBBIX AKTOB
¥ 0(hOpPMIICHUH UHBIX FOPUIMYECKHUX JTOKY-
MCHTOB.

Baaneer:

- HaBBIKAMH OCYIIeCTBIeHUs d(PeKTrB-
HOM BHYTPEHHEW NPOEKTHOU IEATEIBHO-
CTH B OpTaHU3allNH;

- HaBBIKaMHU padOTHI O 0(OPMIICHHIO J10-
KyMEHTallUM 10 pe3yJbTaTaM peIIeHUs
KOHKPETHBIX 33/1a4i IPOEKTA.

Il. COAEP’)KAHHUE U OB BEM JJUCHUIIJINHBbI
€ YKa3aHHeM KOJMYeCTBA YACOB, BbI/IeJIEHHbIX HA KOHTAKTHYIO Pa00Ty 00y4aoumuxcsi
¢ nmpenoaasaresieM (10 BUIaM Y4eOHBIX 3aHATHIA) M HA CAMOCTOATEILHYI0 PadoTy
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Ounas ¢popma o0yueHust

N HaumeHoBaHue pa3/iesioB U TeM Bcero AYNHTOPHBIC 3aHSATHS Cam.
n/n JIK 113 JIb pao.
Paznen 1. Merogonoruveckue u op- 40 10 20 10
TaHWU3alMOHHBIC OCHOBBI YITPABIICHHSI
IPOEKTOM
1 | Tema 1. BBenenue B ynpaBiieHUe 8 2 4 2
npoektamu. OCHOBHBIE TEPMHUHBI U
TIOHSATUS
2 | Tema 2. OpraHu3anuoHHas CTPYK- 8 2 4 2
Typa IMpOeKTa
3 | Tema 3. Menemxkep 1 KOMaH/1a po- 12 2 8 2
eKTa
4 | Tema 4. BuyTpeHHss (KOpIIOpaTHB- 12 4 4 4
Hasl) OpraHu3allusl YIIPABICHHS MTPOCK-
TaMH
Pa3znen 2. [lnanupoBaHme U peau- 32 8 16 8
3alusl MPOEKTa
5 | Tema 5. Cranguu pa3paOOTKU MIPOEKTa 8 2 4 2
6 | Tema 6. [lnanupoBaHue U peanusa- 12 4 4 4
LAsI MEPOIPUSTUI IPOEKTA
7 | Tema 7. BHenpenue npoekra 12 2 8 2
3auem
Hmoeo 3a 3 cemecmp 72 18 36 18
8 M. Y. NPAKMU4eCKdasi NO020MOBKa
HUTOIO: 72 18 36 18
OuHo-3204Has popma 00yueHUs
N HaumeHoBaHue pa3iejioB U TeM Bcero AYAMTOPHEIC 3AHATHS Cam.
n/n JIK 113 Jb pao.
Paznen 1. Merononoruyeckue u op- 38 4 - 34
TaHW3alMOHHBIE OCHOBBI YITPABICHHS
IPOEKTOM
1 | Tema 1. BBenenue B ynpaBieHue 9 1 - 8
npoektamu. OCHOBHBIE TEPMHUHBI H
TIOHSITHS
2 | Tema 2. OpraHu3anuoHHAs CTPYK- 9 1 - 8
Typa IpoeKTa
3 | Tema 3. MeHemxep 1 KOMaH 1a IIPo- 9 1 - 8
eKTa
4 | Tema 4. BuyTpeHHss (KOpropaTuB- 11 1 - 10
Has) OpraHu3alus yIpaBieHHUs MPOeK-
TaMH
Pa3gen 2. IlnanupoBanue u peanu- 34 - 4 30
3alusl MPOEKTa
5 | Tema 5. Cranuu pa3paboTKH IPOEKTa 11 - 1 10




6 | Tema 6. IlnanupoBaHue u peaausa- 11 - 1 10
IIUs] MEPOIIPHUSTUHI MPOSKTA

7 | Tema 7. BHenpenue npoekra 12 - 2 10
3auem
HUmoeo 3a 6 mpumecmp 72 4 4 64
8 M. Y. NPAKMU4eCcKdasi NO020MOoBKa
HUTOI'O: 72 4 4 64

3aouHas popma o0ydeHnus (He pean3yercs)

I11. OEHOYHBIE MATEPHAJIBI 1151 TPOBEJIEHUSA TEKYIIEA U
MPOMEXYTOUHOM ATTECTAIIMU OBYYAIOIIUXCS IO JUCHUIIJIMHE

Tekymas arrecTanusi MPOBOIUTCS B (PopMe KOHTPOJIBHOH paboOThl (B TECTOBOM
dbopme).

TunoBoii BApMAHT KOHTPOJIbHOM PadoOTHI

3ananmne Nel BeibepuTe HECKOIBKO BApUAHTOB MPABUIILHOTO OTBETA!

IloaTBepaUTE NPABUIBHOCTD CY:KIECHHIA:

a) MPOEKT — TOJIBKO BHEAPCHNE HHHOBAIIHMA

0) MPOEKT OCYIIECTBIIACTCS B paMKaxX TEKYIIEH AesTeTbHOCTH

B) TIPOCKT — ATO PEIICHHUE MPOOJIEM C yIETOM UMEIOIIUXCS BO3MOXHOCTEH

') IPOEKT - 3TO YIPaBIsiEMOE MEHEHKEPOM IieJICHANPABICHHOE N3MEHEHUE HCXO/I-
HOTO COCTOSIHUSI HEKOTOPOU CHCTEMBI, CBA3aHHOE C 3aTpaTaMy BPEMEHHU U PECYPCOB

3ananue Ne 2 BeiOepute o/lvH BapuaHT MPaBHWIHLHOTO OTBETA:

IIpu3Hak npaBoBOro odecnevYeHnsi XapaKTepu3yer:

a) o(hopMIICHHE UHTEPECOB U PETYJIMPOBAHNE OTHOIICHUH BCEX YYACTHUKOB MPOEKTA

0) crienuuUecKyro sl MPOEKTa OPTaHU3AIUIO €T0 CTPYKTYPhI

B) HAJIMYME HOBU3HBI (HEIOBTOPUMOCTH ) COCTABIISIOIINX YACTEN MPOEKTA U HATTUIUE
HOBU3HBI (HEOBTOPUMOCTH ) BCErO MPOEKTA B LIEJIOM

') OrpaHUYEHUs, HaKJIabIBAEMbIC Ha MEPUO/] BpPEeMEHH, HEOOXOAUMBIH IS peayin3a-
IIUA CaMOTO

3apanme Ne 3 BeiOepute 0iMH BapuaHT NPaBUIIBHOTO OTBETA!

YT0 He OTHOCHTCH K OCHOBHBIM NpHU3HaKaMm «Macmrada npoekra»?
a) pa3Mep caMoro InpoeKTa

0) KOJIMYECTBO €r0 yYaCTHUKOB

B) IPOJOJDKUTENBHOCTD MIEPUO/IA OCYILIECTBIEHUS ITPOEKTA

I') CTEIIEHb €T0 BIMSHUS Ha OKPYKAOLUN MUD

3aganue Ne 4 BriGepure oluH BapUaHT NPaBUIBHOTO OTBETA!
OcHoBanue kinaccupuxkanuu "Tun npoexra' o3Havaer:
a) KIaCCU(PUKAIIHIO TIO CJIOKHOCTH



COB

0) kaccuuKaluio Mo OCHOBHBIM cepam esITeTbHOCTH
B) KJIaCCHU(DHUKAITHIO TI0 XapaKTepy MPEeIMETHON 00IacTH
T') KITacCCU(PUKAIHIO TI0 MMPOIODKUTEIILHOCTH TIEpUOa

3aganue Ne 5 BriGepure HECKOIBKO BapHAHTOB IPABHIILHBIX OTBETOB:
JKOHOMHYECKHEe (PaKTOPbI BJMSHUSA HA MPOEKT — 3TO:

a) Tapu(bl U HAJIOTU

0) ypoBEHb IICH

B) MOJAEPKKA MPOEKTA MPABUTEIBCTBOM

I') Pa3BUTOCTh PHIHOUYHOM UH(PPACTPYKTYPHI

3ananmne Ne 6 BriOepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
Hoautuyeckue GakTOpbl BJUSIHUSA HA POEKT:

a) MOJIMTUYECKasi CTAOMIBHOCTh

0) ypOBEHb MPECTYITHOCTH

B) YPOBEHb MH(IISIIIUU U CTAOUIIBHOCTh BAJTFOTHI

T') YCJIOBHS M YPOBEHB KU3HU

3aganme Ne 7 BeiOepute 0MH BapuaHT NPaBUIBHOTO OTBETA!
Cdepa undpacrpykrypsl He popmupyer:

a) MH)KEHEpHOE 00ecrieyeHune

B) TpeOOBaHUS K TPAHCIIOPTY

0) TpeOOBaHMS K OXpaHE OKPYKAIOIIEH Cpe bl

r) nHQOpMaAIMOHHOE 0OECTICUCHHE

3ananue Ne 8 BriObepute HECKOIBKO BAPUAHTOB MPABUIILHBIX OTBETOB:
da3a peasiu3aluy MPOEKTA BKJIOYAET:

a) onepaTUBHOE IJIAHUPOBAHUE PadOT

0) KoopauHaILNIO PadboT

B) CTPYKTYpHOE TUIAaHUPOBaHUE PadOT

I') MPOEKTHYIO pa3paboTKy

3ananmne Ne 9 BriOepute 0iMH BapuaHT NPaBUIIBHOTO OTBETA!
B pyHKIHOHAJIBLHOM CTPYKTYpPE KOOPAUHATOP MPOEKTA:

a) HE pacropsKaeTcs pecypcaMmu

0) ynpaBisieT pecypcamu, BbIACIIEHHBIMU TOJIKO Ha MPOEKT
B) yIIpaBJsieT BCEMU PECYypCcaMu

r) oOecreynBaeT LEeJIeBOe NCIIOIB30BaHUE PECYPCOB

3apnanme Ne 10 BoiGeprite oguH BapyaHT NMPaBUIIBHOTO OTBETA!
IIpoexkTHAas CTPYKTYPA UCIOJIB3YETCS, KOIAA. ..
a) peau3yeTcs O/IMH OYEHb KPYMHbIN IPOEKT, TPeOYIOINKA MHOIO BPEMEHHU U PECYP-

0) Bce pecypchl HEOOXOAMMO PA3AEIUTh TOJIBKO MEKY IPUOPUTETHBIMU MPOEKTAMHU
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B) I€ATEIbHOCTb OPraHU3AIMH PEAIU3YETCSI B OCHOBHOM UY€pPE3 MPOEKTHI
I) peajan3yoTcs KOMIUIEKCHAs IPOrpaMma, COCTOSIIAS U3 HECKOIBKUX MPOEKTOB

3aganme Ne 11 BoiOeprte HECKOJIBKO BApUAHTOB MTPaBUIIBHOIO OTBETA:

IloaTBepAUTE NPABUIBHOCTD CY/KACHMIA:

a) B (OyHKIMOHATFHOW U MAaTPUYHON CTPYKTYpE MEHEIKep MPOEKTa BIMSIET Ha HC-
MOJIHUTEJIEH IPOEKTa Yepe3 PYKOBOJUTENSL OpraHU3ALNH

0) B IPOEKTHOU CTPYKTYpPE PYKOBOAMUTENb MIPOEKTA BIUAET HAa UCIIOJHUTEIEH HETOo-
CPEICTBEHHO

B) B (DyHKLIMOHAJIBHOM CTPYKTYpE BCE PECYPCHI U IEPCOHAT HAXOASATCS B paclopsiKe-
HUM (YHKIMOHAIBHBIX PYKOBOAUTENEH

I') B IPOEKTHOMU CTPYKType PyKOBOJIUTENb PacIOpsKAETCs pecypcaMu uepe3 (pyHK-
LMOHAJIBHBIX PYKOBOJAUTEIEN

3apanme Ne 12 BriOepute HECKOJIBKO BAPUAHTOB MPaBUIILHOIO OTBETA:
Y4YacTHHUKH NPOEKTA — 3TO

a) pyKOBOJCTBO MPEIIPHUITHS

0) OKpYy>KEHHE MPOEKTa

B) KOMaH a MpoeKTa

T') pecypchbl IpOeKTa

3ananue Ne 13 BoiGepute oquH BapraHT NMPaBUIBHOTO OTBETA!
I'1aBHBIA YYaCTHUK B YIIPABJICHUH IPOCKTOM:

a) pyKOBOJIMTEIb OpTraHU3aIiH

0) 3aKa3unK

B) MEHEKEP MPOEKTa

I') UHBECTOP

3ananmne Ne 14 BriGeprite HECKOJIBKO BAPUAHTOB MTPABUIIBHBIX OTBETOB

BoiOepure aBa HambOosee 3(QPEeKTUBHBIX pblyara (pOPMHPOBAHUS KOMAHAbI
NpoeKTa:

a) MOTUBAIIMS

0) npeojoyieHre KOH(MIUKTOB

B) pacnpeaeieHe OTBETCTBEHHOCTH

) KOM(pOPTHBIE YCIOBUS TPyAa

3ananue Ne 15 BriGepute HECKOJIBKO BApUAHTOB MPABUIILHOTO OTBETA:
ba3oBbiMu QyHKUMSIMHM MeHeKepPa NMPOEKTa SIBJISIIOTCS:

a) yIpaBJICHUE KOHTPaKTaMu

0) npeaMeTHast 00J1aCTh

B) yNpaBJIEHUE CTOMMOCTBIO

I') yIpaBJieHHE TPYIOBBIMU pecypcaMu

1) yIpaBJjeHUE JIIMTEIbHOCTHIO TPOEKTa

) yIpaBJjeHUE Ka4eCTBOM



3apanme Ne 16 BoiOeprte oquH BapraHT NMPAaBUIIBHOTO OTBETA!
OnruMajibHbIN CPOK padoThl KOMAHAbI IPOEKTA:
a)lronr ©0)2roma B)3roma r)0,5roma

3apanme Ne 17 BoiOeprTe HECKOJIBKO BAPUAHTOB MTPaBUIILHOIO OTBETA:
K ¢pakropam ycnemrHocTH pado0Thbl KOMaHIbI HEe OTHOCHAT:

a) CaMOCTOSITEILHOCTD JIEHCTBUM YJIE€HOB KOMaH bl

0) paboTa TOJILKO COBMECTHO CO BCEMH UJIEHAMHU KOMaH/IbI

B) BHYTpEHHEE pa3JiejieHue Tpyaa

I') pellieHue BceX MpoOeM OOIMUMHU YCHITHSIMU

3aganue Ne 18 Boibepute oauH BapuaHT NPaBUIBHOTO OTBETA:
PykoBoauTesib KOMaH/Ibl, KAK MPABUJIO, HE UCHOJIb3YeT CTHJIb PA0OTHI:
a) nuOepanbHbIN

0) TUPEKTUBHBIN

B) KOJIJIETHAIbHBIN

') BCE CTUJIU

3apanme Ne 19 BoiGeprte oquH BapraHT NMPAaBUIBHOTO OTBETA!
IIpoexkTHasi TEXHOJIOTHS B KOMIIAHUYM BHEJPSIETCSl HA OCHOBE:
a) COOCTBEHHBIX pa3pa0OTaHHBIX IOKYMEHTOB

0) 3aKOHOJIaTEIBHBIX JOKYMEHTOB

B) 0OIIIEPOCCUIMCKUX HOPM 1 HOPMATHUBOB

') He TpeOyeT PEeTryIuPYIOIUX JOKYMEHTOB

3aganue Ne 20. KopnoparuBHas peryiMpyoiasi CHCTeMAa YIpPaBJICHUS MPOEK-
TAMHU COCTOUT U3:

(MTPOIOIIKUTE CITUCOK)

a) BHEIIHUE TOKYMEHTBI

0) TOKYMEHTBI COOCTBEHHUKA

B) CTaHAApPThI

3ananue Ne 21 BriGeprte HECKOJIBKO BApUAHTOB MTPABUIILHBIX OTBETOB
Martpuna oTBeTCTBEHHOCTH B YIIPaBJIE€HHH MPOEKTOM CTPOUTCH HA OCHOBE:
a) CTPYKTYPHOH MOJIEIH MPOEKTa

0) pyHKIMOHAIBHBIM 00S3aHHOCTSM

B) 00SI3aHHOCTSIM IO PeaTU3aIliK IPOEKTa

I') IPEOI0ICHUIO KOH(MDIMKTOB B KOMaH/Ie

3apanue Ne 22 Bribepurte ouH BapuaHT NPaBUILHOTO OTBETA!
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Nuauuuarop npoexkTa BhINOJHSET Caeayinue GyHkuum:

a)
0)
B)
r)

IIPUHUMAET pelieHrne 00 OTKPBITUH ITPOEKTA

IIPUHUMAET PELICHUE O Ha3HAYEHNUN MEHEIKEPA IMPOEKTa
[IpeUIaraeT uaek MPOEeKTa WK MTPOABUTAET UAEU APYTUX JINILL
BHOCHUT U3MEHEHMS B ILJIAH IPOEKTA

3apanme Ne 23. K o0bexTam ynpaBJieHUsI IPOEKTAMM OTHOCUTCS:
(TpOIOIKUTE CITUCOK)

a)
0)

B)

MPOJIYKT MPOEKTa

pecypcbl
OKpY>KEHHE TPOeKTa

ITpoMexyTouHas aTTecTanys 00y4aroMXCsl OCYLIECTBIIIETCS B (popMe 3a4eTa ¢ uc-
I10JIb30BAHNEM CJIETYIOIIHX OLIEHOYHBIX MaTEPUAJIOB: IIEPEUYEHb BOIIPOCOB K 3a4ETy.

(3 ceme

O 010 DN K WK —

po
21

Bomnpocsl k 3auerty
cTp, ouHas popMa odyueHusi / 6 TpuMecTp, OUHO-3204Hasi hopMa 00yUeHHs)

. Onpenenenne npoekta. OCHOBHBIE MOAXO0/IbI K TOHUMAHUIO MTPOEKTA

. OCHOBHBIE PHU3HAKU MTPOCKTA

. TuIbl 1 BUIBI TPOEKTOB

. OKkpy>KeHHe TpoeKTa

. YUaCTHUKH MTPOEKTA

. [loHATHE )KM3HEHHOTO 1IUKJIAa MPOEKTa

. @a3pl JKU3HEHHOTO [UKJIA TPOEKTA, UX COACPKAHUE U MOCIEI0BATEIBbHOCTh
. Y1ipaBjieHHE TPOCKTaMU KaK BUJ ACSATEIbHOCTH

. OyHKIIMOHAIbHAS U MATPUUHASI CTPYKTYPhI IPOCKTOB

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

IIpoekTHas, AMBU3UOHANIbHAS, CETEBASI CTPYKTYPbI

ITIpenmyniecTBa 1 HEAOCTATKM OCHOBHBIX TUIOB OPTaHU3ALMOHHBIX CTPYKTYD,
Bb100p CTpYKTYpBI  yIIpaBJICHUS TPOCKTOM

Ponb, 3amaun 1 QyHKIIMU MEHEIKepa MpoeKTa

[TonsaTre «komMaHa IPOCKTa», MPUHIIUIBI €€ (POPMUPOBAHUS

OCHOBHBI€ 3TaIbl KU3HEHHOTO IIMKJIAa KOMAH bl

OyHKIIMNA YYaCTHUKOB KOMaH/bl IPOEKTA

B3anMopeiicTBre TPOSKTHBIX M (PYHKITMOHAIBHBIX pyKoBoauTene. KoniukTe
[ToHsiTHE KOPIIOPATUBHOM CUCTEMBI YIIPABIICHUS IPOCKTAMU

Perymupyromas cucrema ynpasieHHs TPOEKTAMHU

CyObeKThI KOPITOPATUBHOM CUCTEMBI yIIpaBlIeHUs MpoekTaMu. [loHsTHe
JUTEIBCKON OpraHu3anuu

. OOBEKTHI KOPIIOPATUBHOM CUCTEMBI YIIPABIICHUS TPOCKTAMU, pa3elIeHUE

YOPABJISIIOUIMX (DYHKIIHIA



22. TpeboBaHus K CO3AaHUIO KOMaH bl U (hopManu3alus ee 1eITeIbHOCTH
23. MoTtuBanusl y4aCTHUKOB IPOEKTHOM AECSATEIBHOCTH.

24. Metozibl pabOTBI KOMaH[IbI IPOEKTA

25. IlpoexTHBIit 0duc

26. Ununmanust (HadyadbHAs WK OPEIUHBECTUIIMOHHAS CTa 1)
27. CylHOCTb MJIAHUPOBAHUS, €r0 TAlbl, CUCTEMA TIaHOB

28. Opranusanus BbIIOJHEHUS [TPOEKTA, aHAIN3

29. YupasieHre U3MEHEHUAMH, CTaus 3aBEPIICHUS ITPOCKTA
30. [InanupoBanue oobema padoT. CTpyKTYpHBI IJ1aH MPOEKTa.
31. IIpouieccHblii MIaH MPOEKTa

32. IlnannpoBaHre BpEMEHHU B ITPOCKTE

33. IlnanupoBaHue U yNpaBICHUE PECYPCAMU ITPOCKTA.

34. IlnanupoBaHue U yIPABIECHUE CTOMMOCTBIO IIPOEKTA

35. Ctparernueckoe ynpaBieHUE, HIOHATUE, BUJIBI

36. KopnopaTuBHOE CTpaTETUUECKOE YIIPABICHUE
37.TexHonorus BHEAPEHUS ITPOECKTA

38. IIpoGiembl BHEIpEHUS TPOEKTA

IV. IEPEYEHDb JUTEPATYPbI, HEOBXOUMOMH 1JI51
OCBOEHUSA ANCIHUIIJINHBI

4.1. OcHoBHAs JUTEpaTypa

1. BenmukanoBa, C. C. OCHOBBI IIPOCKTHOM NEATEILHOCTH : KypcC JICKIIUH : yaeOHOe
nocobwue : [12+]/ C. C. BenukanoBa. — Mocksa : Jlupexkt-Menua, 2022. — 316 c. : ui., cxem.,
TadmI. — Pexum J0CTymna: o MOJITUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=693220 (nara obOpamenus: 15.08.2024). —
bubmmorp. B kH. — ISBN 978-5-4499-3272-3. — TekcT : 2NEKTPOHHBIH.

2. Kucenes, A. A. Ympasnenue npoekramu : yueOnuk : [16+] / A. A. KuceneB. —
Mockaga : Jlupexr-Menua, 2023. — 460 c. : uin., Taba. — Pexxum noctyna: mo mojmnuckKe. —
URL:  https://biblioclub.ru/index.php?page=book&id=697955  (mara  oOpaieHus:
16.08.2024). — bwubmumorp.: c¢. 439-446. — ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TeKCT : AIEKTPOHHBIN.

4.2. JlonotHUTEIbHAS JJUTEpATypa

1. Yopasnenue npoektamu : pyHIaMEHTAIbHBIN Kypc : yueOHuk : [16+]/ A. B. Arne-
muH, B. M. Aubiiun, K. A. barpatuonu [u ap.] ; noa pea. B. M. Aubinna, O. H. UnbuHOR.
— Mocksa : U3narensckuii oM Bricmeit mkonasl s5xoHoMuku, 2022. — 800 c. : ui., TadiI. —
(YueOnuku Beicmiel mikonbl 3KOHOMHKH). — Pexxum moctyma: mo mommucke. — URL:
https://biblioclub.ru/index.php?page=book&id=699578 (nara obpamenus: 18.08.2024). —
bubGauorp. B ku. — ISBN 978-5-7598-2313-1 (B nep.). — ISBN 978-5-7598-2413-8 (e-book).
—DOI 10.17323/978-5-7598-2313-1. — TeKCT : 3JEKTPOHHBIH.

V. IIEPEYEHb PECYPCOB NTH®OPMAIIMOHHO-
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TEJEKOMMYHUKAIIMOHHOM CETU «AHTEPHET», HEOBXOJIUMbIX
JJI1 OCBOEHUA JTUCIIUIIJIMHBI

Ne Ccbuika Ha HaumenoBanue pa3padoTku
. N JocTynmHocTh
nn HH(OpPMANIMOHHBII pecypc B JJIEKTPOHHOM popMme
1. https://minfin.gov.ru/ CaiiTt Munucrepcrsa puHaH-

coB Poccuiickoit denepaunu CBoOozHbIit HocTym

2. https://rosstat.gov.ru/ Caiit denepanbHOi CITyKOBI
rocy1apcTBEHHOU CTaTUCTUKH | CBOOOHBIN JOCTYII
Poccuiickoit @eneparuu

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIBHBIE BA3bl TAHHBIX
N UTHOOPMAIIMOHHBIECITIPABOYHBIE CUCTEMbI

Peructparus uepes n060i yHUBEpCH-
TETCKUI KOMITBIOTED.

B naneHelneM npemnocTaBiseTca He-
OTPaHUYECHHBIN UHIUBUAY AJIBHBIN J10-
CTYII U3 JF00OW TOYKH, B KOTOPOIi nMe-
ercs goctyn K cetu MHTepHeT

DNeKTpOHHO-0MOIHoTEeY-

- Has
1 www.biblioclub.ru crictema (95C)
YHuBepcuterckas 6uo-

JINOTEKa OHJIalH

Poccutickuit uadopmariu-
OHHBIN MOpTaJ B 00nacTu
HayKH, TEXHOJIOTUH, M€-
JMIIMHBI U 00pa30BaHus

2. | www.elibrary.ru CBOOOTHBIN TOCTYTT

VIl. JMOEH3UOHHOE U CBOBO/JHO PACITPOCTPAHAEMOE
HNPOI'PAMMHOE OBECIIEYEHHE

[Tpu peanuzanmu y4eOHON TUCIUILTAHBI PUMEHSIETCS CIEAYIONIEeE TUIIEH3MOHHOE H
CBOOOJTHO pacCIpOCTPaHsIEMOE TPOrPaMMHOE 0OECIICUECHHE:
- Microsoft Windows 7 Professional 64-bit;
- Microsoft Office IIpodeccuonanbuspiii miroc 2007,
- Kaspersky Endpoint Security 10 mast Windows;
- Uudopmanmonno-npaBoBoe obdecrieuenue «I'APAHTY.

VIll. OBOPYJIOBAHUE M TEXHUYECKHE CPEJICTBA OBYYEHUSI,
HEOBXOJMMBIE JJIsI OCYIECTBJIEHUS OBPA30BATEJIBHOI'O
MPOLECCA MO JUCIHUTIIMHE

Y4eOHbBIC 3aHIATHS MPOBOIITCS B aAyJUTOPHUAX, YKOMILIEKTOBAHHBIX CIICIIHAIA3HPO-
BaHHOW MeOeJb0, B TOM YHUCJIC CTAIlMOHAPHBIMU WJIM ITEPEHOCHBIMA TEXHUYECKUMU Cpe/l-
cTBaMu 00y4eHus (MMPOEKTOP, IKPaH, KOMITbIOTEP/HOYTOYK).
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CamocrosiTenpHas paboTa IPOBOAUTCS B KaOMHETAX, OCHAMIEHHBIX KOMIIBIOTEPHOM
TEXHUKON C BO3MOXXHOCTBIO MOJKIIOUCHUS K ceTH « HTepHEeT» M oOecreueHneM I0CTymna
B DJIGKTPOHHYIO HH()OPMALIMOHHO-00pa30BaTENbHYIO CPEy YHUBEPCUTETA.
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