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I. OPTAHU3AIIMOHHO-METOJUYECKHUMN PA3IEJ

Henb u3yyeHusi JMCUMIVIMHBI: (OPMHUPOBAHUE Y OOydYarOMIMXCA KOMIETEHIUH,
MO3BOJISIIOIIMX UM YCHEIIHO TPUMEHATh 3HAaHUS, HABBIKK W YMEHUS B 00JacTH
HCIIOJIB30BAHUS COBPEMEHHBIX TEXHOJIOTUM YIIPABIICHUS IIPOEKTAMU, a TAKKE 3HAKOMCTBO
C IPUHLIMIIAMH MPOEKTHOM JESTENIbHOCTU B CBOEH Oyyliei npodeccun.

3agaun M3y4yeHHus AUCHMUILINHBI:

- YCBOEHHE OCHOBHBIX IIPUHLIMIIOB PACIIPENEICHUS U PA3TPAHUYCHHS POJIE B KOMaAH/IE
B MpoLiecce pa3pabOTKU MPOEKTa IS TOCTHHKEHUS] MAKCUMAITbHOM 3 ()EeKTUBHOCTH;

- MOHUMAaHHE TEXHOJIOTMM YyYeTa IPH PEIICHWH IOCTaBICHHBIX 3a7ad IMPOEKTHOU
JESITENbHOCTH TPYJOBBIX U MaTepPHAJIbHBIX PECYpPCOB, CHEUU(PUKU OrpaHUUEHHUN MPOEKTa MO
CpOKaM, CTOMMOCTU U COACPKAHUIO;

- BbIpa0OTKAa HABBIKOB, HEOOXOJUMBIX JJIsl ydacTus B pa3pabOTKe NpOeKTa, Mo
OoQOpPMJICHUIO JNOKYMEHTAllUd MPOEKTa, I MyOJMYHOrO NpPENCTABICHUS PE3YJbTaTOB
peleHns KOHKPETHOM 3a/1a4ul MPOEKTA WIIK IPOEKTA B LIEJIOM.

MecTto aucuumianabl B cTpykType OIIOIL: peanusyercs B paMkax o0s3aTeIbHOMN
yactu Onoka b1. Jlucuuninuuel (Moaysn).

I[Inanupyembie pe3yJibTaThl 00yUeHUs 1O JUCHUIINHE:

Kon IInanupyemble pe3yJbTaThl 00y4eHUs
KOMIICTEHIIH HHHHK&TOPLI JOCTHKCHUH KOMIICTCHIMHN 110 AHCIHILTHHE

YK-2 3HaTh: 3Haer:
- CHocoObl TMPOEKTUPOBAHUS PEIICHHUS | -  METOIbl aHaju3a OPTaHU3AIMOHHOUN
KOHKPETHOU 3aJa4uu MPOEKTA, | CTPYKTYPhI IPOEKTA.
OTpe/IeJICHUsI ONTUMAJIBHBIX CIIOCOOOB ee
pelIeHusl, HUCXOAs U3  JICUCTBYIOUIUX
MPABOBBIX HOPM M UMEIOIIUXCS PECYPCOB
Y OrpaHUYCHUN.
YMeTh: YmMmeer:
- (dhopMynupoBaTh COBOKYITHOCTD | - HaxOJUTh HYXHYIO HHGOPMALUIO JUIs
B3aMMOCBSI3aHHBIX  3aJad B paMKax | peajiu3aliu IPOCKTHON JEeATEIbHOCTH;
IIOCTaBJICHHOM eI paboThl, | - pa3pabaTbiBaTh OPraHU3alUOHHYIO
00eCIeUnBaIOIINX €€ JOCTHKCHHCE, CTPYKTYpY MPOEKTA.
- KA4eCTBEHHO pemiaTh KOHKPETHBIE
3aJa4u (uccnenoBanms, MPOEKTA,
JeSITEILHOCTH ) 32 YCTAHOBJICHHOE BPEMsI.
Biaagern: Baageer:
- HaBBIKAMHU OIpPEACNICHUS O0XXHUIAEMbIX | - npueMaMu pa3paboTKu  CTPYKTYpPHI
pe3ylnbTaTOB  PELICHUs]  IOCTABJIEHHBIX | MPOEKTA COTJIACHO MOCTABICHHBIM LEISAM U
3ajad; 3aJa4dam.
- HaBBIKAMH MYOJIMYHOTO TMPECTABICHUS
pe3ynbTaToOB pelieHus 3a7a4
HCCIeA0BaHUs, TPOEKTA, NEATEIbHOCTH

YK-3 3HaTh: 3Haer:
- CTpaTerud  COTPYJHMYECTBA  JUIs | - OCHOBHBIE  3a/laud  PYKOBOJMTEJS
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JOCTUYKEHUSI IOCTaBJICHHOM LIENH; IPOEKTa U PpPOJM YJIEHOB KOMAaH/]IbI
- 0COOCHHOCTH TIOBEACHUS PA3HBIX TPYNIN | IPOEKTa,;

JIOACH, c KOTOPBIMM | -  NPUHLUNBI  BEIEHUS  MPOEKTHOU
paboTaeT/B3aMMOJICHCTBYET. JIEATEIILHOCTH B KOMaH/IE.

Ymersn: Ymeer:

- OIIPENIENATh CBOIO POJIb B KOMAHJIE; - BBIABIISITH TPACKTOPUU B3aUMOJICHCTBUS
- yCTaHaBJIUBAaTh pa3Hble BUJIbl | MEHEKEpPA U KOMaH/ bl IPOEKTA;
KOMMYHHMKaMu  (y4yeOHyI0,  JI€JOBYIO, | - pa3pabarbiBaTh NPUHIMUIBI BHEIAPEHUS
He(pOpMAIIBHYIO U JIp.); IIPOEKTA COTJIACHO NOCTABJIEHHBIM LIEISIM U
- OLEHMBAThb  IMOCJIEACTBUS  JIMYHBIX | 3a7a4am.

NENCTBUN U IJIAHUPOBATH

MOCJIEIOBATEIbHOCTD 11aroB JUIs

JOCTHKEHUS 33JJaHHOTO pe3ynbTara

Baaners: Baaneer:

HaBbIKaMU 3¢ GEeKTUBHOTO | - HaBbIKaMU pacnpeneneHus U

B3aUMOJICMCTBHAS C JPYTUMH 4JI€HaMU
KOMaHJpl, B T.4. ydacTuss B oOOMeHe
nHpopmanuen, 3HaAHUSIMH W OINBITOM, B

pa3rpaHuyeHuss poJjied B KOMaHAE B
mpoiiecce pa3paboTKH MPOEKTa,
- HaBbIKaMH, HeO6XOJII/IMI)IMI/I IJId ydacTuda

NpE3EHTALUH pE3yJIbTaTOB paboThl | B pa3pabOTKe MPOEKTA, ONPEIECIEHUH ETO
KOMaH/IbI KOHEYHOH LeJIH, Onupasch Ha
JENCTBYIOIUE IPABOBLIE HOPMEL.
OIIK-6 3HaTh: 3Haer:

(K1) - HOPSJOK MOATOTOBKU U IIPUHSATHS | - BHYTPEHHIOIO (KOpIOpaTHBHYIO)
HOPMATUBHBEIX  NPABOBBIX  aKTOB M | OPTaHM3AIMIO YIPABICHUS IPOEKTAMM;
IODUIMYECKYI0  TEXHHMKY  COCTaBJIEHHS
UHBIX IOPUINYECKUX JOKYMEHTOB;

- 0COOEHHOCTH B3anMOJENUCTBUA
Y4aCTHUKOB HOPMOTBOPYECTBA.
Ymern: Ymeer:
- - 0000IIaTh, AHANM3UPOBATH H | - OCYIIECTBIATH IPOCKTHYIO ACSTEIBHOCTD
OLICHUBATh MOATOTABIMBAEMbIE U TOTOBBIE | CPEACTBAMHU COBPEMEHHBIX TEXHOJIOTHH;
HOPMATUBHEIE  MPABOBBIE  aKThl U
IOPUINYECKUE JOKYMEHTHI;
- - BBIABIATH  [POOJIEMBI  IIpH
HOArOTOBKE IOPUINYECKHX JOKYMEHTOB.
Biaaners: Baaneert:
- HaBBIKAMM UCIIOJIb30BAaHUS OCHOBHBIX | - HaBBIKAMU OCYIIECTBJIEHHS
UHCTPYMEHTOB pabOThI PH MOArOTOBKE M | S3Q(PEKTUBHOM BHYTPEHHEH  MPOEKTHOM
NPUHATHM HOPMATUBHAIX IIPABOBLIX aKTOB | AEATENLHOCTH B OPraHM3allMy;
U OQOPMIECHUM MHBIX IOPUIMYECKUX
JIOKYMEHTOB.
OIIK-1 3HaTh: 3naer:

(K2) — METOJBI, CIOCOOBI U CPEACTBA 3allUTHI | - OCHOBHBIE CTaIHU Pa3pabOTKU NPOEKTa

YyejoBeKa W NPHUPOJHON  Cpeibl  OT

OTACHOCTEN TEXHOT€HHOI'O M MPUPOJHOTIO
XapaxkTepa;

— cnenu@uKy HHPOPMAIIMOHHBIX CHUCTEM,
OCHOBBI D3JIEKTPOHUKH U DIIEKTPUYECKHUX
U3MeEpEeHuH, AJIEMEHTHYIO 6azy
COBPEMEHHBIX  YCTPOWCTB, a  TaKke
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COBPEMEHHOE MPOrPaMMHOE 00eCIIeUeHHUE;
—  OCOOEHHOCTEH  TEXHUKH  3allUTHI
YeJIOBEKa W NOPUPOJHOM  Cpelbl  OT
OIIACHOCTEN TEXHOTN€HHOTO W IPUPOJIHOIO
xXapakrepa

YMmerThb:

— HpI/IMeHﬂTB METOObI I/IHCTPYMGHTaJII)HOFO
aHaJin3a B pa3JII/I‘-IHI)IX cpenax
3arp$13H$1101u1/1x BCIIICCTB n I[pyFI/IX

(hakTOpOB aHTPOTIOTEHHOTO BO3JACUCTBUS
Ha OKPYKAIOLIYIO cpeny npu
HCCIICIOBAHNH,

— MCIOJIb30BaTh CPEACTBA U3MEPHUTEIBHOMN
158 BBILII/ICJ'[I/ITCJ'[BHOI\/'I TCXHUKH, a TaKXeC
HO)I6I/IpaTB MNHHOBAIIMOHHBIC CpGI[CTBa
3aIlMUTHI YEJIOBEKA W MPUPOJTHON CPENbl OT
OMACcHOCTEI;

Ymeer:
- OCYyWIECTBJIATh  IUIAHMPOBAaHUE U
peanu3alMil  MEpPONPUATHM  IPOEKTa

NEPCICKTUBHBIMUA METOJaMMU.

—  OpHEHTHpPOBAaTHCSI B  OOCTaHOBKE,

CJIOKUBILEHCSA B pe3ynbTare

Ype3BbIYATHON CUTYyaIluU

Baaners: Baaneer:

—  HaBblKaMM  aHaJM3a  IEPCIEKTHB | - HABBIKAMM Pa0OTBI 1O  O(OPMIIEHHIO

Pa3BUTHS TEXHUKH M TEXHOJIOTUH 3aIIUATHI
4YeloBeKa W MPHPOTHOHW  Cpemsl  OT
OTTACHOCTEH TEXHOTEHHOTO W MPHUPOIHOTO

XapakTepa;

- HOHUMaHHEM HEO0X0IMMOCTH
CHCTEMHOTO peteHus TEXHUKO-
DKOJIOTUYECKUX  mpolieM,  MeTojaMu

IIPOBCACHUA PACUCTOB HAa KOMIIBIOTCPE

JOKYMEHTAllUU IO pe3yjibTaTaM peuIeHUs
KOHKPETHBIX 3314 IIPOEKTa

Il. COAEPKAHUE U OBBEM JUCHUIIJIMHbI

€ YKa3aHHeM KOJIMYeCTBA YacOB, BbIIeJEHHbIX HA KOHTAKTHYIO padoTy 00y4alomuxcs

¢ mpenoaasartesieM (10 BUAAM Y4eOHBIX 3aHSITH) M HA CAMOCTOAITEILHYIO Pa0OTy

Ounas ¢popma o0yueHust

N HaumeHnoBaHue pa3jesioB 1 TeM Bcero AYAMTOPHEIC 3AHATHS Cam.
n/n JIK 113 JIb pao.
Pasnen 1. Mertogomornueckue u 40 10 20 10
OpraHu3alMOHHBIE OCHOBHI
yIIpaBJIEHUs! IPOEKTOM
1 | Tema 1. BBenenue B ynpasieHue 8 2 4 2
npoektamu. OCHOBHbIE TEPMHHBI U
TIOHATHUS
2 | Tema 2. OpranuzaiyioHHasi CTpyKTypa 8 2 4 2




MIPOEKTa

3 | Tema 3. Menemxkep 1 KoMaH1a 12 2 8 2
MIPOEKTa

4 | Tema 4. BHyrpeHHss (KOprOpaTUBHAs) 12 4 4 4
OpraHu3aIys yrpaBJIeHUs IPOCKTAMHU
Pa3znen 2. [lnanmpoBanue u 32 8 16 8
peanm3alysi MpoeKTa

5 | Tema 5. Cranuu pa3paboTKu MpoeKTa 8 2 4 2

6 | Tema 6. IlnmanupoBanue U peanu3anus 12 4 4 4
MEpPONPHUITUI IIPOEKTA

7 | Tema 7. BHenpenue npoekra 12 2 8 2
Bauem
Hmoeo 3a 3 cemecmp 72 18 36 18
8 M. Y. NPAKMU4ECKdsi N0020MOBKA
NTOI'O: 72 18 36 18

Ou4Ho-3a0uHasi popMa o0yUeHUs1 (He peanu3yemcs)
3aouHasi popma o0yueHUs (He peanusyemcs)

I1l. OHEHOYHBIE MATEPHAJIBI IJI51 TIPOBEJTEHUA TEKYIIEN U
ITPOMEXYTOYHOU ATTECTAIIUUA OBYYAIOIIIUXCA ITO JUCHHUTIJIMHE

Texymas atrectanus MpoBOIUTCS B (OpMe KOHTPOJIBHOW paboOThI (B TECTOBOMA
dbopwme).

TunoBoil BApMAHT KOHTPOJIbHOI padoThI
B tectoBoii ¢popme:

3aganue Nel. BriGepuTe HECKOJIBKO BApUAaHTOB MPaBUIILHOTO OTBETA:

IMoaTBepaAMTE NPABUIBLHOCTD CYKIACHHUIM:

a) MPOEKT — TOJILKO BHEAPEHNE NHHOBAIIUIA

0) MPOEKT OCYIIECTBIISIETCS B PAMKaX TEKYIIEH NeATeTbHOCTH

B) IPOEKT — ATO PEIICHHE MPOOIIEM C yUETOM UMEIOIIUXCSI BO3MOKHOCTEH

I) MOPOEKT - H3TO YIPAaBIAEMOE MEHEIKEPOM IEJCHANPABICHHOE W3MEHEHHE
HCXOJIHOT'O COCTOSIHUSI HEKOTOPOM CUCTEMBI, CBSI3aHHOE € 3aTpaTaMu BPEMEHH U PECYPCOB

3aganue Ne 2. BoiOepure ouH BapraHT MPaBUIBHOTO OTBETA!

IIpu3Hak npaBoBOro odecneYeHUs XapaKTepu3yer:

a) odopMIieHHE WHTEPECOB M PETYJIMPOBAHWE OTHOIICHWH BCEX YYaCTHUKOB
MPOEKTa

0) crienuUUecKyro sl TPOEKTa OPTAHU3AIUIO €T0 CTPYKTYPHI

B) HaJM4Yue€ HOBU3HBI (HEMOBTOPUMOCTH) COCTaBIAIONIMX YacCTel MpoeKkTa u
HaJM4Yue HOBU3HBI (HEMOBTOPUMOCTH) BCET'O MPOEKTA B LIEJIOM

I) OrpaHUYCHHUS, HAKIA/IbIBAEMbIE Ha MEPHUOJI BPEMEHU, HEOOXOAMMBIN ISt

pcajim3aniiu CaMmoro
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3apanme Ne 3. BriGepute ouH BapyaHT NPaBUIBHOIO OTBETA!

Y10 HEe OTHOCUTCH K OCHOBHBIM Npu3HakaMm «Macmrada npoekra»?
a) pa3Mep caMoro IpoeKTa

0) KOJIMYECTBO €0 YYaCTHUKOB

B) IPOJOJIKUTENBHOCTD MEPUOJIa OCYILIECTBIECHUS TPOEKTa

I') CTENEHb €ro BIUSHUS Ha OKPY>KAIOIIUN MUD

3ananme Ne 4. BeiGepute ouH BapyaHT NPaBUIBHOTO OTBETA!
OcHoBanune ki1accupukanuu "Tun npoekra' o3navaer:

a) KJIacCUu(PUKaIMIO 1O CI0KHOCTU

0) KiaccuuKanuio Mo OCHOBHBIM c(hepaM IesTeIbHOCTH

B) KJIaCCU(PUKAITUIO 110 XapaKTepy NpeaAMETHOM obiacTu

I') KJIacCU(PUKALIMIO 110 TPOIOJKUTEBHOCTH Mepruoaa

3aganue Ne 5. BeiOepute HeCKOJIBKO BAPUAHTOB MTPABUIILHBIX OTBETOB!
IKOHOMHUYECKHE (PAKTOPHI BJIUSTHUS HA MPOEKT — 3TO:

a) Tapu(bl ¥ HAJIOTH

0) YpOBEHb 1IeH

B) MOJIJICPKKA TIPOSKTA MPaBUTEILCTBOM

T') Pa3BUTOCTh PHIHOYHOW HHMPACTPYKTYPHI

3aganue Ne 6. Beibepute HECKOIBKO BapUaHTOB MPaBUIBHBIX OTBETOB:
[MomuTn4yeckue GpakToOphbl BJUAHUS HA MPOCKT:

a) MOJINTUYECKasi CTAOMIIBHOCTh

0) YpOBEHB IIPECTYITHOCTH

B) YPOBEHBb HHMIIAINHU U CTAOUIHLHOCTD BaJIOTHI

T') YCIIOBHS M YPOBEHB KH3HU

3aganue Ne 7. BoiOepute oquH BapraHT MPaBUIBHOTO OTBETA!
Cdepa undpacTpykrypsl He popMmupyer:

a) MH)KEHEePHOE 00eCTieYeHHE

B) TpeOOBaHUS K TPAHCIIOPTY

0) TpeOOBaHUS K OXPAaHE OKPYKAIOMICH Cpe/IbI

r) uH(opmaImoHHoe obecrneueHne

3aganue Ne 8. BoiOepute HECKOTBKO BApUAHTOB MIPABUIIBHBIX OTBETOB:
da3a peanu3anuy NPOEKTA BKJIKYAET:

a) OMepaTUBHOE TUIAHUPOBAHUE PadOT

0) KoopauHAIHIO PaboT

B) CTPYKTYpHOE IJIaHUPOBAaHUE pabOT

') MPOEKTHYIO pa3paboTKy

3ananue Ne 9. BriOepute ouH BapuaHT NPaBUIBHOIO OTBETA:
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B pyHKIIHOHAIBLHOI CTPYKTYpe KOOPAMHATOP NMPOEKTA:
a) HE pacropsKaeTcs pecypcaMu

0) ympaBisieT pecypcaMu, BbIJICJICHHBIMU TOJBKO HA MPOEKT
B) YNPABIIIET BCEMU PECYpCaAMHU

r) o0ecreurBaeT 1eJIEBOE UCII0JIL30BAHUE PECYPCOB

3apanme Ne 10. Boibepure o1MH BapUaHT NMPaBUIILHOTO OTBETA:

IIpoekTHasi CTPYKTYpa UCIOJIB3YyeTCsl, KOT/AA...

a) peanm3yercsi OAWH OYCHb KPYMHBIA MPOEKT, TPEOYIOUIM MHOTO BPEMEHH W
pecypcoB

0) Bce pecypchl HEOOXOAMMO pa3ACIUTh TOJIBKO MEXAY MPHUOPUTCTHBIMU
pOEKTaMu

B) JIEATEIHHOCTh OPTaHU3AINN PEATU3YETCsI B OCHOBHOM Yepe3 MPOESKTHI

T') peau3yIoTCsl KOMIUIEKCHAs IIPOrpaMMa, COCTOSIIAst U3 HECKOJIBKUX MPOCKTOB

3aganue Ne 11. BeiObepuTe HECKOIBKO BApUAHTOB MPABUIBHOTO OTBETA!

IHonTBepanTe NPaBUIBHOCTD CYKIACHUH:

a) B (YHKIMOHAIBHOW W MAaTPUYHOM CTPYKType MEHEIKep MPOEKTa BIUAET Ha
UCIIOJIHUTEJIEHN ITPOEKTa YePe3 pyKOBOAUTEIISI OpraHU3aluu

0) B MPOEKTHON CTPYKTYpE PYKOBOAUTEIb MPOEKTAa BIMUSIET HA MCIOIHUTENEH
HEIOCPEACTBEHHO

B) B (YHKUHMOHAJIBHON CTPYKTYype BCE pECypchl M IEpCOHal HaXoIATCS B
pacnopspkeHun (yHKIIMOHAJIBHBIX PYKOBOIUTENEH

I) B IPOEKTHOM CTPYKTypEe PYKOBOIAUTEIb PACIOPSKACTCS pECypcaMH Uepes
(YHKIMOHAJIBHBIX PYKOBOAUTENEH

3aganue Ne 12. BeibepuTe HECKOIBKO BApUAHTOB MPABHIBHOTO OTBETA!
Y4YacTHUKH MPOEKTA — ITO

a) pyKOBOJICTBO MPEATNPUATHS

0) OKpyXeHHE MPOCKTa

B) KOMaHJa IPOeKTa

') pecypchl MpoeKTa

3aganue Ne 13. Beibepute o/lH BapuaHT MPaBUILHOTO OTBETA:
I'naBHBIN YYaCTHHMK B YIIPABJICHUH IPOEKTOM:

a) pyKOBOJUTEIb OpraHU3aliu

0) 3aKa3unK

B) MEHEI)KEp MPOEKTa

') HHBECTOP

3ananue Ne 14. BriOepure HECKOJIBKO BAPUAHTOB MPABUIBHBIX OTBETOB

Bri0epute nBa HaubOosiee 3PpPeKTHBHBIX pbluara (pOPMHUPOBAHUA KOMAHAbI
NpoeKTa:

a) MOTHBAITUS



0) npeo1oieHre KOH(IUKTOB
B) pacnpeeleHle OTBETCTBEHHOCTU
') KOM(QOPTHBIE YCIOBHS TPy

3apanme Ne 15. Boibepure HECKOJIBKO BApUAHTOB MPABUIIBHOTO OTBETA:
ba3oBbiMH QyHKIMAMH MeHeIKepa POEeKTa ABJIAIOTCH:

a) yIpaBJICHHE KOHTpaKTaMu

0) npenmMeTHast 00J1aCTh

B) yNpaBJIEHUE CTOMMOCTHIO

I') yIpaBJI€HUE TPYJIOBBIMU pecypcamMmu

1) YOpaBJICHHUE JITTUTEIbHOCTHIO MPOEKTa

) YIIPaBJICHUE Kauy€CTBOM

3apanme Ne 16. Boibepure oMH BapHaHT MPAaBUIIBHOTO OTBETA!
OnTuMajbHbIA CPOK Pad0THI KOMAHBI IPOEKTA:
a)lrom 6)2rona B) 3roga 1) 0,5 rona

3ananue Ne 17. BeiGepute HECKOJIBKO BAPUAHTOB MPABHIILHOTO OTBETA:
K ¢axropam ycnemHocT padoThl KOMaHAbI HE OTHOCHAT:

a) CaMOCTOSTEIbHOCTD JICHCTBUM YWICHOB KOMAaH/IbI

0) paboTa TOJILKO COBMECTHO CO BCEMHM UJICHAMH KOMaH/IbI

B) BHYTpEHHEE pa3jeieHue Tpya

I') peleHne BcexX MpoosieM o0MUMH YCUITUSIMU

3aganue Ne 18. BeiObepute o/liH BapuaHT MPaBUILHOTO OTBETA:
PykoBoauTe b KOMaH/Ibl, KAK NPABUJIO0, HE HCIIOJIb3YyeT CTHJIb Pa0OThI:
a) mubepanbHbIi

0) TUPEKTUBHBIN

B) KOJIJIETHAJIbHBIHN

') BCE CTHIH

3aganue Ne 19. Beibepute o/lH BapyuaHT MPaBUILHOTO OTBETA:
IIpoeKkTHAs TEXHOJIOTHA B KOMIIAHUM BHEJIPSIeTCA HA OCHOBE:
a) COOCTBEHHBIX pa3pabOTaHHBIX TOKYMEHTOB

0) 3aKOHOJIATETHHBIX JOKYMEHTOB

B) OOIIEPOCCUUCKIX HOPM U HOPMATHBOB

') HE TpeOyeT PEryJIUpYIOIIUX JOKYMEHTOB

3ananme Ne 20. KopnopatuBHasi peryaupywinasi cucreMa yhpaBJeHUs!
NMPOEKTAMH COCTOUT U3:

(TPOOIKHUTE CITUCOK)

a) BHELIHUE JJOKYMEHTHI

0) TOKyMEHThI COOCTBEHHHKA

B) CTaHJapPThI



3apanme Ne 21. Boibepure HECKOJIBKO BapUAHTOB MPABUIIBHBIX OTBETOB
MaTpuua 0TBETCTBEHHOCTH B YIIPABJICHHH NIPOCKTOM CTPOUTCSH HA OCHOBE:
a) CTPYKTYPHOI MOJIEeIH MPOEKTa

0) pyHKIIMOHATBHBIM 00S3aHHOCTSIM

B) 00SI3aHHOCTSIM TI0 PEaTH3alMy POCKTA

I') IPEOJI0JICHUIO KOH(PIUKTOB B KOMaH/1€

3apanme Ne 22. Boibepure 01MH BapUaHT NMPABUIILHOTO OTBETA:
MNavuuaTop npoeKTa BBINOJHSACT CJeAYIre PyHKIMH:

a) MPUHUMAET pelIeHne 00 OTKPHITUU MPOEKTa

0) MpUHUMAET pellieHrne 0 Ha3HAYCHUH MEHEKepa MPOeKTa

B) IpeTaraeT UC0 MPOCKTA WK MPOABUTACT UCH JPYTUX JIHIL
I') BHOCUT U3MEHEHUS B TUIAH MPOEKTa

3apnanmne Ne 23. K o0bexkTaM ynpasjieHusi IPOCKTAMHA OTHOCHTCH:
(TPOAOIKHUTE CITUCOK)
a) MPOJYKT MPOEKTa

0) pecypchl
B) OKpPY’>KEHHUE TIPOCKTA

[IpoMeskyTouHas aTTecTanusi OOydaroImUXCS OCYHIECTBISETCS B (opme 3adera C
UCIIOJIb30BAHUEM CIIEAYIOIIMX OLEHOYHBIX MATEPUAJIOB: IIEPEYEHb BOIIPOCOB K 3a4ETYy.

Bomnpocsl k 3auery
(3 cemecTp, ouHas popMa 0OyUeHHS)

1. Onpenenenue npoekta. OCHOBHBIE MOAX0Ibl K TOHUMAaHUIO ITPOEKTA

2. OCHOBHbIE TPU3HAKHU MTPOEKTA

3. Tunel 1 BUABI IPOEKTOB

4. OkpyKeHue NMpoeKTa

5. Y4acTHUKM NPOEKTa

6. [ToHsTHE )KU3HEHHOTO ITUKJIA TTPOSKTA

7. ®a3pl )KU3HEHHOTO IIUKJIA MTPOEKTA, UX COJIEPIKAHUE U TIOCIIEI0BATEIbHOCTD
8. YmpaBieHue npoeKkTaMu Kak BU]T JEATCTLHOCTH

9. ®yHKUMOHATBHAS U MATPUYHASL CTPYKTYPbI IPOECKTOB

10. IlpoekTHas, IUBU3HOHAJBHASL, CETEBAsI CTPYKTYPbI
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11. IlpenmymiecTBa U HEJOCTATKH OCHOBHBIX TUIIOB OPTaHU3AL[MOHHBIX CTPYKTYP,
12. BbIOOp CTPYKTYpbl yIpaBi€HHUS IPOEKTOM

13. Pouib, 3a1aun U GQyHKIMU MEHEIHKEPA MPOEKTa

14. TlonaTtue «koMaHJa IPOEKTay, MPUHIUIBI €€ (POPMUPOBAHUS

15. OcHOBHBIE dTAIBI JKU3HEHHOT'O IIUKJIAa KOMAaHIbI

16. ®yHKIMM y4aCTHUKOB KOMaHbI IPOEKTA

17. BzaumoelicTBHE MPOEKTHBIX U (PYHKIIMOHANBHBIX pyKoBoauTener. KoHpIuKThI
18. IloHsiTHE KOPIIOPATUBHOM CUCTEMBI YIPABJICHUS MPOEKTAMHU

19. Perynupyromas cucrema yrpasiIeHHUs] TPOEKTaMHU

20. CyObeKThl KOPIIOPATUBHOM CUCTEMBI yrpaBiieHus rpoektamu. [lonstue
POAUTEINBCKON OpraHU3aluu

21. O0BEKTHI KOPIOPATUBHOM CUCTEMBI YIIPABIIECHUS TPOEKTaMU, pa3jielieHre
YIPaBIAOMUX QYHKIHUNA

22. TpeOoBaHuUsA K CO3/IaHUIO KOMaHAbI U (hopManu3anus ee AesTeIbHOCTH
23. MoTuBaIusi y4aCTHUKOB MPOEKTHOM JAESTEIbHOCTH.

24. Metonbl pabOThl KOMaH/Ibl POEKTA

25. IlpoexTHbIi 0duc

26. Ununmanus (HayaJibHAst WK TIPEAMHBECTUIIMOHHAS CTaIHs)

27. CyniHoCTb MJIaHUPOBAHMS, €0 ITAIbl, CUCTEMA TIJIaHOB

28. Opranuzanusi BbITIOJTHEHHS MTPOEKTA, aHAJIU3

29. YnpaBiieHre N3MEHEHUSMH, CTaAUs 3aBEPIICHUS POEKTA

30. [TnanupoBanue oobema padot. CTpyKTYpHBIH TUIaH MPOEKTA.

31. IlpoueccHbli MIaH NPOEKTa

32. IlnanupoBaHue BpEMEHU B IPOECKTE

33. [InaHupoBaHUE U YNIPABICHUE PECYPCAMH MPOEKTA.

34. InanupoBaHUE U YIIPaBJICHNE CTOUMOCTbBIO MPOEKTa

35. Crpareruueckoe ynpaBiieHUE, OHITHE, BUIbI

36. KopniopaTuBHOE CTpaTEruuecKoe yrpaBieHUE

37.TexHoJyiorus BHEIPECHUS MPOEKTA

38. [IpobieMbl BHEAPESHHS TIPOCKTA

IV. IEPEYEHDb JIUTEPATYPbI, HEOBXOJIUMOM 1151
OCBOEHUA JTNCIUIIJIMHBI

4.1. OcHoBHas IUTEpPaTypa

1. Benukanosa, C. C. OCHOBBI ITPOEKTHOM JAEATEIHHOCTH : KypC JEKIUM : yueOHOe
nmocobwme : [12+] / C. C. BenmukanoBa. — Mocksa : Jlupekr-Menna, 2022. — 316 c. : ui.,
CXEM., TadJ. — Pexum JOCTyIa: o MOJIITHUCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=693220 (nara obpamenus: 14.08.2024). —
bubmmorp. B kH. — ISBN 978-5-4499-3272-3. — TekcCT : 2MEeKTPOHHBIA.

2. Kucenes, A. A. Ynpasrnenue npoektamu : yueOHukK : [16+] / A. A. Kucenes. —
Mocksa : Jupext-Meaua, 2023. — 460 c. : wi1., Tabn. — Pexxum m0ocTyma: mo MmoJanucKe. —
URL:  https://biblioclub.ru/index.php?page=book&i1d=697955  (mata  oOparieHus:
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14.08.2024). — bubmumorp.: c. 439-446. — |ISBN 978-5-4499-3517-5. — DOI
10.23681/697955. — TekcT : 3NMEKTPOHHBI.

4.2. JlonoJIHUTeJIbHAS JINTEepaTypa

1. Yopasnenue npoektaMu : (pyHIaMeHTaNnbHBIM Kypc : yuyeOHuk : [16+] / A. B.
Anemun, B. M. Aubmiun, K. A. barpatuonu [u np.] ; nog pea. B. M. Anbsmmna, O. H.
Wnpunoit. — Mocksa : M3marenbckuii 1oM BrIciied mkoabsl 3koHoMuku, 2022. — 800 c. :
ui., Tabu. — (YueOHuku Briciiel Kokl 5KOHOMUKH). — PexuM gocTyma: mo moJmnucke. —
URL:  https://biblioclub.ru/index.php?page=book&id=699578  (mara  oOpaieHus:
14.08.2024). — bubauorp. B kH. — ISBN 978-5-7598-2313-1 (8 mep.). — ISBN 978-5-7598-
2413-8 (e-book). — DOI 10.17323/978-5-7598-2313-1. — TekcT : 2IEKTPOHHBIHA.

V. HEPEYEHb PECYPCOB UH®OPMALIMOHHO-
TEJEKOMMYHUKAIIMOHHOM CETH «<MHTEPHET», HEOBXOJIUMBbIX
JJI OCBOEHUSA ANCIUIIJIMHBI

Ne Ccbuika Ha HaumenoBanue pa3padoTku

n/n uH(OpMANIMOHHBII pecypc B DJIEKTPOHHOM (popMe Aoctynuocts,
1. https://minfin.gov.ru/ Caiit MunucrepcTBa
¢bunancoB Poccuiickoit CBOOOIHBIN TOCTYT
denepanun

2. https://rosstat.gov.ru/ Caiit DeaepanbHOU CITYKOBI

rocynapctBeHHOM cTaTUCTUKH | CBOOOHBIN JOCTYI
Poccuiickoit denepanyu

VI.COBPEMEHHBIE ITPO®ECCHUOHAJIBHBIE BA3bI JAHHBIX
N UTHOOPMAIIMOHHBIECITPABOYHBIE CUCTEMbI

Perucrpanus yepes nob6oi

DJIEKTPOHHO- N
YHHBEPCUTETCKUN KOMITBIOTEP.
. oubInoTeyHast o
www.biblioclub.ru B manbHeliiem mpeaocTaBiseTcs
1. cucrema (9bC) . .
HEOTPaHUYCHHBIN WHIMBUIyaTbHbIH
YHuBepcUTEeTCKAS

JOCTYII U3 JII000# TOYKH, B KOTOPOI

OnbIMoTEKa OHJIANH
uMeeTcs I0CTyN K cetu MHTepHer

Poccuiickuii
UH(GOPMALHOHHBINA OPTAJ
2. | www.elibrary.ru B 00JIaCTH HAyKH, CBOOOHBIH TOCTYIT
TE€XHOJIOTMH, MEIULIUHBI U

oOpa3oBaHus

VIil. JUOEH3UOHHOE U CBOBOJHO PACITPOCTPAHSEMOE
INPOT'PAMMHOE OBECIIEYEHHUE

[Ipu peanuzanuu y4yeOHON JUCUUIUIMHBI NPUMEHSETCS CIEAYIONIee JTUIEH3MOHHOE
1 CBOOOJHO pacmpocTpaHsieMoe MporpaMMHOe o0ecTieUeHHE:
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- Microsoft Windows 7 Professional 64-bit;

- Microsoft Office Ipodeccuonanbusiii mwitoc 2007,

- Kaspersky Endpoint Security 10 gas Windows;

- Undopmanmonno-npasoBoe odecneuenue «I'APAHT».

VIIl. OBOPYJJOBAHUE U TEXHUYECKUE CPEJCTBA OBYYEHUSI,
HEOBXO/JUMBIE JUIS OCYIECTBJIEHUSI OBPA3OBATEJBHOI'O
MPOLIECCA IO JUCHUATIIAHE

Y4yeOHbIe  3aHATHS ~ TPOBOJATCS B ayAUTOPUAX,  YKOMILIEKTOBAaHHBIX
CIIeUAIM3UPOBAHHON MeOeNbl0, B TOM YHCJIE CTallMOHAPHBIMU WU TEPEHOCHBIMHU
TEXHUYECKUMU CPEACTBAMU O00ydeHUS (TIPOCKTOP, IKPaH, KOMIBIOTEP/HOYTOYK).

CamocTtosTenbHas paboTa MPOBOJAUTCS B KaOWHETaX, OCHAIEHHBIX KOMITbIOTEPHOM

TEXHUKON C BO3MOKHOCTBHIO MOJKIIOUCHHUS K CETH «I/IHTepHCT» 1 o0ecIieYeHUEM A0CTyI1a
B 3JICKTPOHHYIO I/IH(i)OpMaIII/IOHHO-06p330BaT€JII)Hy10 CpCay YHUBCPCHUTCTA.
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